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English / Angas 


B7 ~ Business Transformation Architect, Level 3 
(20 OBJECTIVE 


The Canada Border Services Agency (CBSA) : requires a variety of Information Management @M)Anformation Technology (D professional services 
resources with knowledge and experience supporting and assisting with Gow mec of Canada business application, infrastructure and systems 
projects. 


The purpose of these services is to augment capacity in the planning and execution of departmental IMAT initiatives managed by the Information 
Science and Technology Branch and the Travellers Branch supporting the Travellers Program, on an as and when required basis. 
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This Business Transformation Architect will provide advice, engage stakeholders and design Cloud-based governance processes. 
3.0 BACKGROUND 


Q aciifiating the free flow ofp jeopie 
and goods. CBSA manages this priority through its design, development, implementati ion and ongoing su or of IM/IT tools and systems at the 
Agency, while maintaining the integrity and availability of all technology infrastructures and applications. 

The Information, Science and Tec! es av Branch GSTS) provides technology leadership of corporate business è appli cations and iT programs at CBSA. 
ISTB provides deli very of technology products, applications and services to meet business needs while investing in modern IT infrastructure to 


CBSA is responsible for providing integrated services supporting national security and public safety priorities while f 
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oversignt on the Travellers Programs and its supporting IT projects. 
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The Travellers Program currently leverages more than 40 IT assets, many of which are mission critical systems, and allow the Agency to manage 
flow of people at border entry point ae program includes major projects with Treasury Board oversight. 


The key to successful project implementation is adherence to effective delivery principles and active communication. Working with various partners, 
such as Shared Services Canada SSO), CBSA ensures all required IM, AT initiatives are strategically aligned with pee tite requirements and are 
delivered on time, on budget and in accordance with project objectives. CBSA is seeking | iM Tp rofessional services on an as and when required pasis to 
provide critical key support for these initiatives. 


49 SCOPE OF THE WORK 
The Contractor must complete the deliverables outlined in this statement of work through IM/IT professional services with the following resource 


à URC E CATEGORY LEVEL OF EXPERTISE 
B7 ; Bus siness Transformation Architect LEVEL 3 


Tasks may include, but will not be limited to the following: 


o Anat : or siness and technical success “critical success factors”, dependencies and risks: 

+ Analyze and he architecture requirements design, process cevelooment and process o 

. Be responsibie for oie other functional staff to define business strategy and processes in support of transformation and change managemen 

activities; 

+ Be responsible for leading other functional staff to define cloud governance strategy and processes; 

+ Analyze and eu op conceptual solution options in support of the priorities and business a. 

r Provide recommen nce for governance processes (Agile, Hybrid, other); 

+ Prepare, lege do ab, and maintain governance process documents for: 

- o Cloud intake = OCesses; 

oCloudé o tion Modificati 

o Cloud Operations processes; 
à 


“pre 
os 
Son 
ee 


ion processes: 


o Cloud Service T processes 

: Validate governance processes with the various stakeholders described in the scone of work; 
«Provide continuous is improvems ent and sc ey for Cloud governance processes; 

+ Provide assistance to all members of the governance teams; 
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e Create du nations and present to various stake eee 
ovate with business and Ed le ssources on related | 
onceptual and technical architectures and dos to ne mo MESS ae app ih elton requirements; 
ae Ensure a integration of all aspects of technology solu 

» Monitor industry trends to ensure that solutions fit nith 1 gove ernment and industry directions for technology; 

+ Provide support to business, applications and technical support in the proper application of existing infrastructure; and 
e Coach, mentor and train the e organization on any of 18 abeve, 
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Other tasks common to all work streams may include, but will not be limited to the following 


+ Participate, collaborate and contribute in the various Governance oe groups; 

«Work with a variety of stakeholders, provide expert IMAT best practice advice/solutions for Traveller's Program projects; 
» Document business and governance processes, including bul not aie tor 

0 Process ee 

o Process Description: 

o Process oa s/ Outputs; 

o Process Detailed Steps; 

o RA ACE 

o Process deciiondevel making, 

o issue Log; 

oRisklog 

e Formulate and mana ide the IMAT project plans by defining dell verables, identifying and providing resources, identifying key milestones, reviewing 
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project progress against milestones, and engaging ongoing risk management 
. s Deve op and maintain systems for the manageme! ntand control of IMAT requirements on projects in a manner compatible with client standards and 
guid felines, This includes communications and consultations with various stakeholders in the process: 

> Provide monthly project progress reports; 

e Coach, and mentor teams’ memi pers and users on best practices and provide knowledge transfer. 

|. Conduct stakeholder meeti gs: and, 

+ Work with project teams and other stakeholders, manage the IM/IT requirements on projects. 


6.0 DELIVERABLES {List of expected deliverables to be produced or provided) 


The Contractor will provide the following Deliverables: 
Due Date 
TBD oy Technical Authority as needed 
Status reports ~ weekly activity updates Weekly 
Project Plan and Tracking Report = report of all projects / tasks created and updated as requested, Weekly (as required) 
loud Governance Process ~ High level design: documentation of the processes and stakeholders priorities. Q3 2020 
loud Governance Process = High-Level Presentation: MS-Powerpoint presentation of the stakeholcers priorities and processes. Q4 2021 
one Governance Process = Detall-Level Design: documentation of the processes, Q3 2020 
ia 
í 


wa 


I~ 

oud Governance Process = Detall-Level Documentation: details of the common processes. Q1 2021 

rernance Process = ie f-Level Presentation: MS-Powerpoint ee of the stakeholders priorities and processes, O2 2021 
all-Level Sub-Process Documentation: details of the common processes a subprocesses, 3 20. 22 


tte E 


C gud Governance Dre 


fe 


Del yerables must be submitted In hard and soft copies In the appropriate formats (e.g, MS Project or MS Office Suit 
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TA. All electronic ic de verables n must comply with departmental software standards, y MS Office Suite latest version. Where: required, | CBSA wi il 
provide the Contractor with the requir red forms and templates to meet these standards. 

All documents developed and/or updated by each of the Contractor's resources must be provided to the Project Authority for review, approval, and 
signatures (as required), 
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provide all cocumentation and information necessary for the Work 


While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which wil 


93.0 WORK LOCATION 
The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 
e Shared cubicles when working on-site within the National Capital Region (NCR) 


e Use of collabo ae oan spaces 
«Worki dng remotely 
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on CBSA computers or networks for the ae e purpose of executing tasks associated with this Contract. CBSA, at its sole discretion, will ide: os he 
naue and characteristics of such access. 


c BSA will provide, subiect to security requirements and only to the specified resource personnel, access to identified database or applicati 
: | 


10.0 TRAVEL 


Pratt 


No travel related expenses or living expenses will be provided for travel to or from CBSA offices or sites within the NCR. The Contractor resources may 
be required to visit facilities site locations and construction sites outside the NCR. 


Period of Services / Période de service: 


gu 


Initial Start Date / Date de début init 


le: 18-Jan-2021 | initial End Date / Date de fin initiale: 
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Work Location(s) / Lieut) de travail: | 


Within the National Capital Region on CBSA premises 


À. Contractor Resources) / Ressource(s) du Contracteur 


may provide services un 


Note: once approver only the followin 
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Canada Canada 

Purchasing Office - Bureau des achats: Title - Sujet 

Informatics Professional Services - EL TBIPS IT Services EDW & Bl 

Division/Services professionnels en informatique - Contract No. - N° du contrat Date 

division EL . 47419-223800/001/EL 2019-07-08 

do Client Reference No. - N° de référence du client 

. i .- u cli 

10 Wellington Street 1000343800 

Gatineau 

Québec Requisition No. - N° de la demande 

KIA 0S5 47419-223800 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 
637el.47419-223800 
Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 

CONTRACT - CONTRAT 192060080 2001/30700 | 

You are requested to sell to Her Majesty the Queen 

in right of Canada, in accordance with the terms and conditions 

set out herein, referred to herein or attached hereto, the goods, 

services, and construction listed herein and on any attached 

sheets at the price or prices set out therefor. F.O.B. - F.A.B. 

Nous vous demandons de vendre à Sa Majesté Destination 

la Reine du chef du Canada, aux conditions énoncées ou GST/HST - TPS/TVH Duty - Droits 


incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 
les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 


See Herein - Voir ci-inclus See Herein - Voir ci-inclus 


The Vendor/Firm hereby accepts/acknowledges this 
contract. 

Le fournisseur/entrepreneur accepte le présent contrat/en Specified Herein 
accuse réception. Précisé dans les présentes 


Signature Date 
Name, title of person authorized to sign (type or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Comments - Commentaires 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
CANADA BORDER SERVICES AGENCY 

2E ETAGE, #260-01 

105, RUE MCGILL 


Vendor/Firm Name and Address vendors-fournisseurs(@cbsa-asfc. gc.c 

Raison sociale et adresse du MONTREAL 

fournisseur/de l'entrepreneur ue 

86963 1606PG0001 Canada 

EMERION 

368 Dalhousie Street 

Suite 200 

Ottawa 

Ontario 

K1N7G3 

Canada Address Enquiries to: - Adresser toutes questions à: Buyer Id - Id de l'acheteur 
Bitsene, Marlene 637el 
Telephone No. - N° de téléphone FAX No. - N° de FAX 
(613) 858-9976 ( ) ( ) - 


Total Estimated Cost - Coût total estimatif Currency Type - Devise 
$2,745,050.00 CAD 


For the Minister - Pour le Ministre 


Digitally signed by BITSENE, MARLENE 
B ITSE N E, MAR LE N E Date: 2019.07.08 13:53:36 -04'00' 
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1. 
(a) 


(b) 
(c) 


(d) 


(a) 


(b) 


Requirement 


Emerion (the "Contractor") agrees to supply to the Client the services described in the Contract, 
including the Statement of Work, in accordance with, and at the prices set out in, the Contract. 
This includes providing professional services as and when requested by Canada, to one or more 
locations to be designated by Canada, excluding any locations in areas subject to any of the 
Comprehensive Land Claims Agreements. 


Client: Under the Contract, the "Client" is Canada Border Services Agency. 


Reorganization of Client: The Contractor's obligation to perform the Work will not be affected by 
(and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, or 
its dissolution, where that dissolution is followed by the creation of another entity or entities with 
mandates similar to the original Client. In connection with any form of reorganization, Canada 
may designate another department or government body as the Contracting Authority or Technical 
Authority, as required to reflect the new roles and responsibilities associated with the 
reorganization. 


Defined Terms: Words and expressions defined in the General Conditions or Supplemental 
General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an Identified User in the Supply 
Arrangement is a reference to the Client. Also, any reference to a "deliverable" or "deliverables" 
includes all documentation outlined in this Contract. A reference to a "local office" of the 
Contractor means an office having at least one full time employee that is not a shared resource 
working at that location. 


Task Authorization 


As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 
performed under the Contract will be on an "as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract. The Contractor must not commence work until a validly issued TA has been issued by 
Canada and received by the Contractor. The Contractor acknowledges that any work performed 
before such issuance and receipt will be done at the Contractor's own risk. 


Allocation of Task Authorizations: More than one contract has been awarded for this 
requirement. As a result, the Task Authorizations issued under this series of contracts will be 
allocated in accordance with the following: 


(i) At the time this series of contracts was awarded, each contractor was allocated an 
amount of funding as specified in the Limitation of Expenditure based on the evaluation 
process described in the bid solicitation that resulted in the award of this series of 
contracts. 


(ii) When a Task Authorization is issued, Canada will use a rotational method to allocate the 
draft Task Authorizations where the rotation is based on the ranking obtained by the 
Contractor during the Bid Solicitation. 


(iii) Canada will send the first TA to the first ranked Contractor, the second TA to the second 
ranked Contractor. This rotational process will be repeated for each subsequent series of 
TAs issued by Canada. 


(iv) The Contractor sent a draft TA will have the time set out further below under the sub- 
paragraph entitled "Contractor's Response to Draft Task Authorization" to respond to the 
Contracting Authority. 


(v) If the Contractor to whom the draft TA is first sent either fails to respond on time or 
confirms in writing that it refuses to perform the task, the draft TA will then be forwarded 
to the next-ranked Contractor. In the event that Canada determines the proposed 


Page 3 of 67 


Contract Number: Amendment Number: Buyer ID: 
47419-223800/001/EL 637EL 


(C) 


(d) 


(vi) 


(vii) 


(viii) 


(ix) 


resource(s) does not meet the minimum experience or other requirements of the 
categories identified in the draft TA, Canada may, at its entire discretion request that the 
Contractor propose another resource and the Contractor will have the time set out in the 
subparagraph “Contractor's Response to Draft Task Authorization” to respond. If the 
Contractor fails to respond on time or Canada determines that the proposed resource(s) 
does not meet the minimum experience or other requirements of the categories identified 
in the draft TA, the draft TA will be forwarded to the next-ranked Contractor. 


If the Contractor refuses a TA or fails to submit a valid response, the dollar value of the 
TA may be subtracted from the dollar value of the Contractor's Contract and may be re- 
allocated, at the Contracting Authority’s sole discretion, in whole or in part, to the other 

contractors in that same Workstream. 


The process of sending out a draft TA will continue until Canada either cancels the 
requirement for the task or it has been validly issued to one of the contractors. If none of 
the contractors can perform the task (in accordance with all the terms and conditions of 
this series of contracts), Canada may acquire the required Work by other means. 


Any of the contractors may advise the Technical Authority and the Contracting Authority 
in writing that it is unable to carry out additional tasks as a result of previous commitments 
under one or more TAs issued under this series of contracts, and no draft TA will be sent 
to that contractor until that contractor has given notice in writing to the Technical Authority 
and the Contracting Authority that it is again available to perform additional tasks. 


If itis found that the allocation process described at part (ii) above has resulted in the 
award of a disproportionate dollar value of work between the Contractors, the Contractors 
agree that Canada, in its sole discretion, may deviate from the allocation process and 
issue TAs in the manner required to re-establish a proportional allocation. 


Assessment of Resources Proposed at TA Stage: Processes for issuing, responding to and 
assessing Task Authorizations are further detailed in Appendices A,B, C and D of Annex A. 


Form and Content of draft Task Authorization: 


(i) 


(il) 


The Technical Authority will provide the Contractor with a description of the task in a draft 
Task Authorization using the form specified in Appendix B of Annex A. 


The draft Task Authorization will contain the details of the activities to be performed, and 
must also contain the following information: 


(A) the task number; 


(B) The date by which the Contractor's response must be received (which will appear 
in the draft Task Authorization, but not the issued Task Authorization); 


(C) the categories of resources and the number required; 


(D) a description of the work for the task outlining the activities to be performed and 
identifying any deliverables (such as reports); 


(E) the start and completion dates; 


(F) any option(s) to extend initial end date (if applicable); 


(G) milestone dates for deliverables and payments (if applicable); 
(H) the number of person-days of effort required; 

(1) whether the work requires on-site activities and the location: 
(J) the language profile of the resources required; 

(K) the level of security clearance required of resources; 
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(e) 


(f) 


(9) 


(L) the price payable to the Contractor for performing the task, with an indication of 
whether it is a firm price or a maximum TA price (and, for maximum price task 
authorizations, the TA must indicate how the final amount payable will be 
determined; where the TA does not indicate how the final amount payable will be 
determined, the amount payable is the amount, up to the maximum, that the 
Contractor demonstrates was actually worked on the project, by submitting time 
sheets filled in at the time of the work by the individual resources to support the 
charges); and 


(M) any other constraints that might affect the completion of the task. 


Contractor's Response to Draft Task Authorization: The Contractor must provide to the 
Technical Authority, within 2 working days of receiving the draft Task Authorization (or within any 
longer time period specified in the draft TA), a quotation with the proposed total price for 
performing the task and a breakdown of that cost, established in accordance with the Basis of 
Payment specified in the Contract, as well as its corresponding proposed resource(s) in 
accordance with Appendix A to Annex A of the Contract. The Contractor's quotation must be 
based on the rates set out in the Contract. The Contractor will not be paid for preparing or 
providing its response or for providing other information required to prepare and validly issue the 
TA. 


Task Authorization Limit and Authorities for Validly Issuing Task Authorizations: 
To be validly issued, a TA must include the following signatures: 


(i) for any TA, inclusive of revisions, with a value less than or equal to 300,000.00 (excluding 
Applicable Taxes), the TA must be signed by the Technical Authority; and 


(ii) for any TA with a value greater than this amount, a TA must be signed by the Technical 
Authority and Contracting Authority. 


Any TA that does not bear the appropriate signature(s) is not validly issued by Canada. 
Any work performed by the Contractor without receiving a validly issued TA is done at the 
Contractor's own risk. If the Contractor receives a TA that is not appropriately signed, the 
Contractor must notify the Contracting Authority. By providing written notice to the 
Contractor, the Contracting Authority may suspend the Client's ability to issue TA’s at any 
time, or reduce the dollar value threshold described in sub-article (i) above; any 
suspension or reduction notice is effective upon receipt. 


Periodic Usage Reports: 


(i) The Contractor must compile and maintain records on its provision of services to the 
federal government under Task Authorizations validly issued under the Contract. The 
Contractor must provide this data to Canada in accordance with the reporting 
requirements detailed below. If some data is not available, the reason must be indicated. 
If services are not provided during a given period, the Contractor must still provide a 
"NIL" report. The data must be submitted on a quarterly basis to the Contracting 
Authority. From time to time, the Contracting Authority may also require an interim report 
during a reporting period. 


(ii) The quarterly periods are defined as follows: 
(A) 13t quarter: April 1 to June 30; 
(B) 2"d quarter: July 1 to September 30; 
(C) 3™ quarter: October 1 to December 31; and 
(D) 4th quarter: January 1 to March 31. 


The data must be submitted to the Contracting Authority no later than 10 calendar days 
after the end of the reporting period. 
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(iil) Each report must contain the following information for each validly issued TA (as 
amended): 
(A) the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 
(B) a title or a brief description of each authorized task; 


(C) the name, Resource and level of each resource involved in performing the TA, as 
applicable; 


(D) the total estimated cost specified in the validly issued TA of each task, exclusive 
of Applicable Taxes; 


(E) the total amount, exclusive of Applicable Taxes, expended to date against each 
authorized task; 


(F) the start and completion date for each authorized task; and 


(G) the active status of each authorized task, as applicable (e.g., indicate whether 
work is in progress or if Canada has cancelled or suspended the TA, etc.). 


(iv) Each report must also contain the following cumulative information for all the validly 
issued TA’s (as amended): 


(A) the amount, exclusive of Applicable Taxes, specified in the Contract (as last 
amended, as applicable) as Canada's total liability to the Contractor for all validly 
issued TA’s; and 


(B) the total amount, exclusive of Applicable Taxes, expended to date against all 
validly issued TAs. 


Refusal of Task Authorizations or Submission of a Response which is not Valid: The 
Contractor is not required to submit a response to every draft TA sent to it by Canada. However, 
in addition to Canada's other rights to terminate the Contract, Canada may immediately, and 
without further notice, terminate the Contract for default in accordance with the General 
Conditions if the Contractor in at least three instances has either not responded or has not 
submitted a valid response when sent a draft TA. For greater clarity, each draft TA, which is 
identifiable by its task number, will only count as one instance. A valid response is one that is 
submitted within the required time period and meets all requirements of the draft TA issued, 
including proposing the required number of resources who each meet the minimum experience 
and other requirements of the categories identified in the draft TA at pricing not exceeding the 
rates set out in Annex A. 


Consolidation of TA’s for Administrative Purposes: The Contract may be amended from time 
to time to reflect all validly issued Task Authorizations to date, to document the Work performed 
under those TA’s for administrative purposes. 


Minimum Work Guarantee 
In this clause, 


(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure" clause set out in the Contract; and 


(ii) "Minimum Contract Value" means $20,000.00 (excluding Applicable Taxes). 


Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
sub-article (c), subject to sub-article (d). In consideration of such obligation, the Contractor agrees 
to stand in readiness throughout the Contract Period to perform the Work described in the 
Contract. Canada's maximum liability for work performed under the Contract must not exceed the 
Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 
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(c) In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the Contract Period, Canada must pay the Contractor the difference between the Minimum 
Contract Value and the total cost of the Work requested. 


(d) Canada will have no obligation to the Contractor under this article if Canada terminates the entire 
Contract 
(i) for default; 
(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 
(iii) for convenience within ten business days of Contract award. 
4. Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


(a) General Conditions: 


(i) 2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form 
part of the Contract. 


With respect to Section 30 - Termination for Convenience, of General Conditions 2035, 
Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06: 


4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 
together with any amounts paid, due or becoming due to the Contractor must not exceed 
the Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of 
Agreement include a Minimum Work Guarantee, the total amount to be paid to the 
Contractor under the Contract will not exceed the greater of: 


(a) the total amount the Contractor may be paid under this section, together with any 
amounts paid, becoming due other than payable under the Minimum Work 
Guarantee, or due to the Contractor as of the date of termination, or 


(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, 
due or otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the 
extent that this section expressly provides. The Contractor agrees to repay immediately 
to Canada the portion of any advance payment that is unliquidated at the date of the 
termination. 


(b) Supplemental General Conditions: 
The following Supplemental General Conditions: 


(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 
Modification Services; 


(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 


apply to and form part of the Contract. 
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5. Security Requirement 


The following security requirements (SRCL # 19 and related clauses provided by the Contract Security 
Program) as set out under Annex “B” to the Supply Arrangement, applies to and forms part of the 
Contract. 


1. The Contractor must, at all times during the performance of the Contract, hold a valid Facility 
Security Clearance at the level of SECRET, issued by the Canadian Industrial Security 
Directorate (CISD), Public Works and Government Services Canada (PWGSC). 


2. The Contractor personnel requiring access to PROTECTED/CLASSIFIED information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
RELIABLITY STATUS, CONFIDENTIAL or SECRET as required, granted or approved by 
CISD/PWGSC. 


3. The Contractor MUST NOT remove any PROTEC TED/CLASSIFIED information from the 
identified work site(s), and the Contractor must ensure that its personnel are made aware of and 
comply with this restriction. 


4. Subcontracts which contain security requirements are NOT to be awarded without the prior 
written permission of CISD/PWGSC. 


5. The Contractor must comply with the provisions of the: 
a. Security Requirements Check List and security guide (if applicable), attached at Annex C; 
b. Industrial Security Manual (Latest Edition). 


ADDITIONAL CBSA SECURITY REQUIREMENT: 


(a) The CBSA, will conduct its own personne! Reliability Status assessment on the recommended 
Bidder and its personnel as per the Treasury Board Secretariat of Canada's (TBS) “Security and 
Contracting Management Standard” and the “Policy on Government Security — Personnel 
Security Standard”, irrespective of whether such assessment has already been conducted under 
any such policies. Reliability Status assessment conducted by the CBSA will include a credit 
check performed by an authorized secure official with CBSA’s “Personnel Security Screening 
section’(PSSS), which is independent of the Public Works and Government Services Canada’s 
(PWGSC), “Canadian Industrial Security Directorate” (CISD) and the “International Industrial 
security Directorate” (ISD). 


(b) For each proposed resources, the Bidder should submit a complete signed original TBS 330-23 
Form — Personnel Screening Consent and Authorization (https:/Awww.tbs-sct.qc.ca/tbsf-fsct/330- 
23-eng.asp) with their bid. If not provided with the bid, the Bidder must provide it upon request 
and in the timeframe stated by the Contracting Authority (prior to Contract Award). 


(c) Until the credit check, fingerprinting and all other security screening processes required by this 
Request for Proposal have been completed and the recommended Bidder and the proposed 
personnel is deemed suitable by the CBSA, no contract will be awarded and the recommended 
Bidder personnel will not be permitted access to Protected / Classified information or assets, and 
will not be permitted to enter sites where such information or assets are kept. 


(d) In the event the recommended Bidder is not deemed suitable following the security screening 
process required by the CBSA, the said recommended Bidder's bid will be deemed non-compliant 
and the next ranked Bidder will be contacted. If only one bid was obtained and the recommended 
Bidder does not meet the security requirement, then, the Contracting Authority will determine the 
next steps in order to ensure all requirements are met. 


“Fees are applicable. Fingerprinting will be at the Bidder's cost. 
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6. 
(a) 


(b) 


(a) 


(b) 


Contract Period 


Contract Period: The "Contract Period" is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) The "Initial Contract Period", which begins on the date the Contract is awarded and 
ends two years later; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to two additional two-year periods under the same terms and conditions. 
The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the Contractor 
before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
contract amendment. 


Authorities 
Contracting Authority 
The Contracting Authority for the Contract is: 


Name: Marlene Bitsene 

Title: | Supply Team Leader 

Public Works and Government Services Canada 

Acquisitions Branch 

Directorate: Professional Services Procurement Directorate 
Address: 11 Laurier St., Gatineau, Québec 

Telephone: 613-858-9976 

E-mail address: marlene.bitsene@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority. 


Technical Authority 
The Technical Authority for the Contract is: 


Name: Nathalie Gaul 

Title: Manager, Enterprise Data Warehouse & Business Intelligence 
Organization: Canada Border Services Agency (CBSA) 

Address: 333 North River Road 


Tower A, 7th floor 

Ottawa, ON K1A OL8 
Telephone: (343) 291-5306 OR (613) 218-7962 (cell) 
E-mail address: nathalie.gaul@cbsa-asfc.qc.ca 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and] is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority; however, the Technical Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. 
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(c) Contractor's Representative 

Name: 

Title: , . 

Address: 368 Dalhousie Street, Suite 200 Ottawa, Ontario K1N 7G3 

Telephone: (613) 241-0222 

Facsimile: 613 — 241-2229 

E-mail address: contracts@emerion.ca 
8. Proactive Disclosure of Contracts with Former Public Servants 


By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental web sites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada. 


9. Payment 


(a) Basis of Payment 


(i) 


(il) 


(iii) 


(iv) 


(v) 


Professional Services provided under a Task Authorization with a Maximum Price: 
For professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor, in arrears, up to the Maximum Price for the 
TA, for actual time worked and any resulting deliverables in accordance with the firm all- 
inclusive per diem rates set out in Annex B, Basis of Payment, Applicable Taxes extra. 
Partial days will be prorated based on actual hours worked based on a 7.5-hour workday. 


Professional Services provided under a Task Authorization with a Firm Price: For 
professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor the firm price set out in the Task 
Authorization (based on the firm, all-inclusive per diem rates set out in Annex B), 
Applicable Taxes extra. 


Travel and Living Expenses — National Joint Council Travel Directive The 
Contractor will be reimbursed its authorized travel and living expenses reasonably and 
properly incurred in the performance of the Work, at cost, without any allowance for profit 
and/or administrative overhead, in accordance with the meal and private vehicle 
expenses provided in Appendices B, C and D of the National Joint Council Travel 


Directive and with the other provisions of the directive referring to “travellers”, rather than 


those referring to “employees”. All travel must have the prior authorization of the 
Technical Authority. The Contractor will be paid for actual time spent travelling in 
accordance with the firm per diem rate set out in Annex B which per diem is based on a 
7.5-hour workday. 


Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to compensate 
for errors, oversights, misconceptions or underestimates made by the Contractor when 
bidding for the Contract. 


Contractor’s Firm Per Diem Rates: The Contractor agrees that the rates set out in 
Annex B remain firm throughout the Contract Period, except as may be provided for in 
the express terms of the contract. In reference to Article 18(1) of SACC General 
Conditions 2035, the Contractor acknowledges that its obligation to provide services in 
accordance with the firm rates set out in Annex B is unaffected by the application of any 
existing law or any new law which may come into effect during the Contract Period. 
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(b) 


(C) 


(d) 


(vi) 


Professional Services Rates: In Canada's experience, bidders from time to time 
propose rates at the time of bidding for one or more Resource Categories that they later 
refuse to honour, on the basis that these rates do not allow them to recover their own 
costs and/or make a profit. This denies Canada of the benefit of the awarded contract. If 
the Contractor does not respond or refuses to provide an individual with the qualifications 
described in the Contract within the time described in the Contract (or proposes instead 
to provide someone from an alternate category at a different rate), whether or not 
Canada terminates the Contract as a whole or in part or chooses to exercise any of the 
rights provided to it under the general conditions, Canada may impose sanctions or take 
other measures in accordance with the PWGSC Vendor Performance Corrective 
Measure Policy (or equivalent) then in effect, which measures may include an 
assessment that results in conditions applied against the Contractor to be fulfilled before 
doing further business with Canada, or full debarment of the Contractor from bidding on 
future requirements. 


Limitation of Expenditure — Cumulative Total of all Task Authorizations 


(i) 


Canada’s total liability to the Contractor under the Contract for all validly issued Task 

Authorizations (TAs), inclusive of any revisions, must not exceed the amount set out on 
page 1 of the Contract, less any Applicable taxes. With respect to the amount set out on 
page 1 of the Contract, Customs duties are included and Applicable Taxes are included 


No increase in the total liability of Canada will be authorized or paid to the Contractor 
unless an increase has been approved, in writing, by the Contracting Authority. 


The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 


(A) when it is 75 percent committed, or 
(B) 4 months before the contract expiry date, or 
(C) As soon as the Contractor considers that the sum is inadequate for the 


completion of the Work required in all authorized TAs, inclusive of any revisions, 
whichever comes first. 


If the notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 


Method of Payment - Monthly Payment 


Canada will pay the Contractor on a monthly basis for work performed during the month covered 
by the invoice in accordance with the payment provisions of the Contract if: 


(i) 


(ii) 
(iii) 


an accurate and complete invoice and any other documents required by the Contract 
have been submitted in accordance with the invoicing instructions provided in the 
Contract: 


all such documents have been verified by Canada; and 


the Work performed has been accepted by Canada. 


Method of Payment for Task Authorizations with a Maximum Price: For each Task 
Authorization validly issued under the Contract that contains a maximum price: 


(i) 


(il) 


Canada will pay the Contractor no more frequently than once a month in accordance with 
the Basis of Payment. The Contractor must submit time sheets for each resource 
showing the days and hours worked to support the charges claimed in the invoice. 


Once Canada has paid the maximum TA price, Canada will not be required to make any 
further payment, but the Contractor must complete all the work described in the TA, all of 
which is required to be performed for the maximum TA price. If the work described in the 
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(e) 


(f) 


(9) 


(h) 


TA is completed in less time than anticipated, and the actual time worked (as supported 
by the time sheets) at the rates set out in the Contract is less than the maximum TA 
price, Canada is only required to pay for the time spent performing the work related to 
that TA. 


Method of Payment for Task Authorizations with a Firm Price - Lump Sum Payment on 
Completion: Canada will pay the Contractor upon completion and delivery of all the Work 
associated with the validly issued Task Authorization in accordance with the payment provisions 
of the Contract if: 


(i) an accurate and complete invoice and any other documents required by the Contract 
have been submitted in accordance with the invoicing instructions provided in the 
Contract; 

(ii) all such documents have been verified by Canada; and 


(iii) the Work delivered has been accepted by Canada. 


Electronic Payment of Invoices — Contract 
The Contractor accepts to be paid using any of the following Electronic Payment Instrument(s): 
(i) Visa Acquisition Card; 
(ii) MasterCard Acquisition Card; 
(iii) Direct Deposit (Domestic and International); 
(iv) Electronic Data Interchange (EDI); 
(v) Wire Transfer (International Only); 
(vi) Large Value Transfer System (LVTS) (Over $25M) 
Time Verification 


Time charged and the accuracy of the Contractor’s time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor. If verification is done 
after payment, the Contractor must repay any overpayment, at Canada’s request. 


Payment Credits 
(i) Failure to Provide Resource: 


(A) If the Contractor does not provide a required professional services resource that 
has all the required qualifications within the time prescribed by the Contract, the 
Contractor must credit to Canada an amount equal to the per diem rate (based on 
a 7.5-hour workday) of the required resource for each day (or partial day) of delay 
in providing the resource, up to a maximum of 10 days. 


(B) Corrective Measures: If credits are payable under this Article for two 
consecutive months or for three months in any 12-month period, the Contractor 
must submit a written action plan describing measures it will implement or actions 
it will undertake to eliminate the recurrence of the problem. The Contractor will 
have five working days to deliver the action plan to the Client and the Contracting 
Authority and 20 working days to rectify the underlying problem. 


(C) Termination for Failure to Meet Availability Level: In addition to any other 
rights it has under the Contract, Canada may terminate the Contract for default in 
accordance with the General Conditions by giving the Contractor three months' 
written notice of its intent, if any of the following apply: 


(1) the total amount of credits for a given monthly billing cycle reach a level 
of 10% of the total billing for that month; or 
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(i) 


10. 


(a) 


(b) 


(il) 


(iii) 


(iv) 


(v) 


(vi) 


(2) the corrective measures required of the Contractor described above are 
not met. 


This termination will be effective when the three month notice period expires, 
unless Canada determines that the Contractor has implemented the corrective 
measures to Canada's satisfaction during those three months. 


Credits Apply during Entire Contract Period: The Parties agree that the credits apply 
throughout the Contract Period. 


Credits represent Liquidated Damages: The Parties agree that the credits are 
liquidated damages and represent their best pre-estimate of the loss to Canada in the 
event of the applicable failure. No credit is intended to be, nor will it be construed as, a 
penalty. 


Canada's Right to Obtain Payment: The Parties agree that these credits are a 
liquidated debt. To collect the credits, Canada has the right to hold back, draw back, 
deduct or set off from and against any money Canada owes to the Contractor from time 
to time. 


Canada's Rights & Remedies not Limited: The Parties agree that nothing in this 
Article limits any other rights or remedies to which Canada is entitled under the Contract 
(including the right to terminate the Contract for default) or under the law generally. 


Audit Rights: The Contractor's calculation of credits under the Contract is subject to 
verification by government audit, at the Contracting Authority's discretion, before or after 
payment is made to the Contractor. The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and 
systems that Canada considers necessary to ensure that all credits have been accurately 
credited to Canada in the Contractor's invoices. If an audit demonstrates that past 
invoices contained errors in the calculation of the credits, the Contractor must pay to 
Canada the amount the audit reveals was required to be credited to Canada, plus 
interest, from the date Canada remitted the excess payment until the date of the refund 
(the interest rate is the Bank of Canada's discount annual rate of interest in effect on the 
date the credit was first owed to Canada, plus 1.25% per year). If, as a result of 
conducting an audit, Canada determines that the Contractor's records or systems for 
identifying, calculating or recording the credits are inadequate, the Contractor must 
implement any additional measures required by the Contracting Authority. 


No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(i) 


(il) 


Where the Contractor, its employees, subcontractors, or agents are providing services on 
government premises under the Contract and those premises are inaccessible because 
of the evacuation or closure of government offices, and as a result no work is performed, 
Canada is not responsible for paying the Contractor for work that otherwise would have 
been performed if there had been no evacuation or closure. 


If, as aresult of any strike or lock-out, the Contractor or its employees, subcontractors or 
agents cannot obtain access to government premises and, as a result, no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if the Contractor had been able to gain access to the 
premises 


Invoicing Instructions 


The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 


The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 
Payment provision, and must show all applicable Task Authorization numbers. 
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(c) By submitting invoices, the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


(d) The Contractor must provide the original and one copy of each invoice to the Technical 
Authority’s paying office (CBSA Finance), and a copy to the Contracting Authority. 


(e) All invoices must be submitted by e-mail on a monthly basis at the following address: 
Email: vendors-fournisseurs@cbsa-asfc.gc.ca 


This email address is to be used for submitting invoices and for payment status inquiries. Only 
legible electronic (PDF, Word, Excel) files will be accepted; all others will be returned. 


(f) Direct Deposit: 
The Government of Canada will soon be phasing out federal government cheques; Businesses 
that supply goods and services to the Government of Canada are strongly encouraged to enrol in 
direct deposit for account payable. 


The Contractor is to contact ca-ci@cbsa-asfc.gc.ca to obtain additional information regarding 
direct deposit enrolment process and the steps to be followed. 


IMPORTANT NOTE: If the Contractor omits any required information pertaining to payment 
processing from the invoice, the invoice will be returned at the discretion of the CBSA and 
will not be paid until valid payment referencing is provided. 


11. Certifications and Additional Information 


(a) Unless specified otherwise, the continuous compliance with the certifications provided by the 
Contractor in its bid or precedent to contract award, any TA quotation and the ongoing 
cooperation in providing additional information are conditions of the Contract and failure to 
comply will constitute the Contractor in default. Certifications are subject to verification by Canada 
during the entire Contract Period. 


12. Federal Contractors Program for Employment Equity - Default by Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the "FCP Limited Eligibility to Bid" list. The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


13. Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 


14. Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 


(a) these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articles of Agreement; 


(b) Supplemental General Conditions, in the following order: 


(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 
Modification Services; 
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(C) 
(d) 


(e) 
(f) 
(9) 


(h) 


15. 


(a) 


16. 


(a) 


(b) 


(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 


General Conditions 2035 (2018-06-21), Higher Complexity - Services; 


Annex A, Statement of Work, including its Appendices as follows; 


(i) Appendix A to Annex A - Tasking Assessment Procedure; 
(ii) Appendix B to Annex A - Task Authorization (TA) Form; 
(iii) Appendix C to Annex A - Resource Assessment Criteria and Response Table; 


(iv) Appendix D to Annex A - Certifications at the TA stage; 
Annex B, Basis of Payment; 
Annex C, Security Requirements Check List; 


the validly issued Task Authorizations and any required certifications (including all of their 
annexes, if any); and 


the Contractor's bid dated April 18, 2019. 


Foreign Nationals (Canadian Contractor) 
SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 


Insurance Requirements 
Compliance with Insurance Requirements 


(i) The Contractor must comply with the insurance requirements specified in this Article. The 
Contractor must maintain the required insurance coverage for the duration of the 
Contract. Compliance with the insurance requirements does not release the Contractor 
from or reduce its liability under the Contract. 


(ii) The Contractor is responsible for deciding if additional insurance coverage is necessary 
to fulfill its obligation under the Contract and to ensure compliance with any applicable 
law. Any additional insurance coverage is at the Contractor's expense, and for its own 
benefit and protection. 


(iii) The Contractor should forward to the Contracting Authority within ten (10) days after the 
date of award of the Contract a Certificate of Insurance evidencing the insurance 
coverage. Coverage must be placed with an Insurer licensed to carry out business in 
Canada and the Certificate of Insurance must confirm that the insurance policy complying 
with the requirements is in force. If the Certificate of Insurance has not been completed 
and submitted as requested, the Contracting Authority will so inform the Contractor and 
provide the Contractor with a time frame within which to meet the requirement. Failure to 
comply with the request of the Contracting Authority and meet the requirement within the 
time period will constitute a default under the General Conditions. The Contractor must, 
if requested by the Contracting Authority, forward to Canada a certified true copy of all 
applicable insurance policies. 


Commercial General Liability Insurance 


(i) The Contractor must obtain Commercial General Liability Insurance, and maintain it in 
force throughout the duration of the Contract, in an amount usual for a contract of this 
nature, but for not less than $2,000,000 per accident or occurrence and in the annual 


aggregate. 
(ii) The Commercial General Liability policy must include the following: 
(A) Additional Insured: Canada is added as an additional insured, but only with 


respect to liability arising out of the Contractor's performance of the Contract. The 
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interest of Canada should read as follows: Canada, as represented by Public 
Works and Government Services Canada. 


Bodily Injury and Property Damage to third parties arising out of the operations of 
the Contractor. 


Products and Completed Operations: Coverage for bodily injury or property 
damage arising out of goods or products manufactured, sold, handled, or 
distributed by the Contractor and/or arising out of operations that have been 
completed by the Contractor. 


Personal Injury: While not limited to, the coverage must include Violation of 
Privacy, Libel and Slander, False Arrest, Detention or Imprisonment and 
Defamation of Character. 


Cross Liability/Separation of Insureds: Without increasing the limit of liability, the 
policy must protect all insured parties to the full extent of coverage provided. 
Further, the policy must apply to each Insured in the same manner and to the 
same extent as if a separate policy had been issued to each. 


Blanket Contractual Liability: The policy must, on a blanket basis or by specific 
reference to the Contract, extend to assumed liabilities with respect to contractual 
provisions. 


Employees and, if applicable, Volunteers must be included as Additional Insured. 


Employers’ Liability (or confirmation that all employees are covered by Worker's 
compensation (WSIB) or similar program) 


Broad Form Property Damage including Completed Operations: Expands the 
Property Damage coverage to include certain losses that would otherwise be 
excluded by the standard care, custody or control exclusion found in a standard 


policy. 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 


If the policy is written on a claims-made basis, coverage must be in place for a 
period of at least 12 months after the completion or termination of the Contract. 


Owners' or Contractors’ Protective Liability: Covers the damages that the 
Contractor becomes legally obligated to pay arising out of the operations of a 
subcontractor. 


Advertising Injury: While not limited to, the endorsement must include coverage 
for piracy or misappropriation of ideas, or infringement of copyright, trademark, 
title or slogan. 


Errors and Omissions Liability Insurance 


(i) 


(il) 


(iii) 


The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) 
insurance, and maintain it in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature but for not less than $1,000,000 per loss and in the 
annual aggregate, inclusive of defence costs. 


If the Professional Liability insurance is written on a claims-made basis, coverage must 
be in place for a period of at least 12 months after the completion or termination of the 
Contract. 


The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority 
thirty (30) days written notice of cancellation. 
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17. 


(a) 


(b) 


Limitation of Liability - Information Management/Information Technology 


This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 


First Party Liability: 


(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform the 
Contract that relate to: 


(A) any infringement of intellectual property rights to the extent the Contractor 
breaches the section of the General Conditions entitled "Intellectual Property 
Infringement and Royalties"; 


(B) physical injury, including death. 


(ii) The Contractor is liable for all direct damages caused by the Contractor's performance or 
failure to perform the Contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


(iii) Each of the Parties is liable for all direct damages resulting from its breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special 
or consequential damages in respect of its unauthorized disclosure of the other Party's 
trade secrets (or trade secrets of a third party provided by one Party to another under the 
Contract) relating to information technology. 


(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (i)(A) above. 


(v) The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor's performance or failure to perform the Contract that relate to: 


(A) any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 


(B) Any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost 
(meaning the dollar amount shown on the first page of the Contract in the cell 
titled "Total Estimated Cost" or shown on each call-up, purchase order or other 
document used to order goods or services under this instrument), or 
$1,000,000.00. 


In any case, the total liability of the Contractor under subparagraph (v) will not 
exceed the total estimated cost (as defined above) for the Contract or 
$1,000,000.00, whichever is more. 


(vi) If Canada's records or data are harmed as a result of the Contractor's negligence or 
willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
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(C) 


18. 


(a) 


(b) 


(C) 


Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 


Third Party Claims: 


(i) Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages to 
the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 


(ii) If Canada is required, as a result of joint and several liability or joint and solidarily liable, 
to pay a third party in respect of damages caused by the Contractor, the Contractor must 
reimburse Canada by the amount finally determined by a court of competent jurisdiction 
to be the Contractor's portion of the damages to the third party. However, despite Sub- 
article (i), with respect to special, indirect, and consequential damages of third parties 
covered by this Section, the Contractor is only liable for reimbursing Canada for the 
Contractor's portion of those damages that Canada is required by a court to pay to a third 
party as a result of joint and several liability that relate to the infringement of a third 
party's intellectual property rights; physical injury of a third party, including death; 
damages affecting a third party's real or tangible personal property; liens or 
encumbrances on any portion of the Work; or breach of confidentiality. 


(iii) The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 


Professional Services - General 


The Contractor must provide professional services on request as specified in this Contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 


If the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or 
complete any task described in the Contract on time, in addition to any other rights or remedies 
available to Canada under the Contract or the law, Canada may notify the Contractor of the 
deficiency, in which case the Contractor must submit a written plan to the Technical Authority 
within ten working days detailing the actions that the Contractor will undertake to remedy the 
deficiency. The Contractor must prepare and implement the plan at its own expense. 


In General Conditions 2035, the Article titled "Replacement of Specific Individuals” is deleted and 
the following applies instead: 


Replacement of Specific Individuals 


(i) If the Contractor is unable to provide the services of any specific individual identified in 
the Contract to perform the services, the Contractor must within five working days of 
having this Knowledge, the individual's departure or failure to commence Work (or, if 
Canada has requested the replacement, within ten working days of Canada's notice of 
the requirement for a replacement) provide to the Contracting Authority: 


(A) the name, qualifications and experience of a proposed replacement immediately 
available for Work; and 

(B) security information on the proposed replacement as specified by Canada, if 
applicable. 
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The replacement must have qualifications and experience that meet or exceed those 
obtained for the original resource. 


(ii) Subject to an Excusable Delay, where Canada becomes aware that a specific individual 
identified under the Contract to provide services has not been provided or is not 
performing, the Contracting Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, including 
terminating the Contract in whole or in part for default under the Article titled 
"Default of the Contractor", or 


(B) assess the information provided under (c) (i) above or, if it has not yet been 
provided, require the Contractor to propose a replacement to be rated by the 
Technical Authority. The replacement must have qualifications and experience 
that are similar or exceed those obtained for the original resource and be 
acceptable to Canada. Upon assessment of the replacement, Canada may 
accept the replacement, exercise the rights in (ii) (A) above, or require another 
replacement in accordance with this sub-article (c). 


Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of 
terminating under the “Excusable Delay” Article. An Excusable Delay does not include 
resource unavailability due to allocation of the resource to another Contract or project 
(including those for the Crown) being performed by the Contractor or any of its affiliates. 


(iii) The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that an original or 
replacement resource stop performing the Work. In such a case, the Contractor must 
immediately comply with the order. The fact that the Contracting Authority does not order 
a resource to stop performing the Work does not relieve the Contractor from its 
responsibility to meet the requirements of the Contract. 


(iv) The obligations in this article apply despite any changes that Canada may have made to 
the Client's operating environment. 


19. Safeguarding Electronic Media 


(a) Before using them on Canada's equipment or sending them to Canada, the Contractor must use 
a regularly updated product to scan electronically all electronic media used to perform the Work 
for computer viruses and other coding intended to cause malfunctions. The Contractor must notify 
Canada if any electronic media used for the Work are found to contain computer viruses or other 
coding intended to cause malfunctions. 


(b) If magnetically recorded information or documentation is damaged or lost while in the 
Contractor's care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 


20. Reporting Requirements 


The Contractor must provide status reports and any other reports as and when requested by the 
Technical Authority through the issuance of a Task Authorization. The Contractor must also provide the 
Periodic Task Authorization Usage Reports to the Contracting Authority on a quarterly basis in 
accordance with article 7.2 (g) 


21. Representations and Warranties 


The Contractor made statements regarding its own and its proposed resources' experience and expertise 
in its bid that resulted in the award of the Contract and the issuance of TA's. The Contractor represents 
and warrants that all those statements are true and acknowledges that Canada relied on those 
statements in awarding the Contract and adding work to it through TA's. The Contractor also represents 
and warrants that it has, and all its resources and subcontractors that perform the Work have, and at all 
times during the Contract Period they will have and maintain, the skills, qualifications, expertise and 
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experience necessary to perform and manage the Work in accordance with the Contract, and that the 
Contractor (and any resources or subcontractors it uses) has previously performed similar services for 
other customers. 


22. Implementation 


(a) Implementation of Professional Services: If similar professional services are currently being 
provided by another supplier or by Canada's own personnel, the Contractor is responsible for 
ensuring that the transition to the professional services it provides under the Contract is 
completed in a way that does not disrupt Canada's operations or users, and does not result in 
any interim degradation to the timeliness or quality of service. The Contractor is solely 
responsible for any additional training required by its resources to perform the Work, and time 
spent by resources on that training or becoming familiar with the Client's environment must not be 
charged to Canada. The transition will be considered complete once the Contractor has 
demonstrated, to the satisfaction of the Technical Authority that it is ready and able to carry out 
the Work. The transition must be complete by no later than 10 working days after the Contract is 
awarded. All costs associated with establishing itself to provide the professional services are the 
responsibility of the Contractor. 


23. Identification Protocol Responsibilities 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as Contractor Representatives) complies with the following self-identification 
requirements: 


(a) Contractor Representatives who attend a Government of Canada meeting (whether internal or 
external to Canada's offices) must identify themselves as Contractor Representatives prior to the 
commencement of the meeting, to ensure that each meeting participant is aware of the fact that 
the individual is not an employee of the Government of Canada; 


(b) During the performance of any Work at a Government of Canada site, each Contractor 
Representative must be clearly identified at all times as being a Contractor Representative; and 


(c) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 


(d) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon 
written notice from Canada the Contractor must submit a written action plan describing corrective 
measures it will implement to eliminate the recurrence of the problem. The Contractor will have 
five working days to deliver the action plan to the Client and the Contracting Authority, and twenty 
working days to rectify the underlying problem. 


(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 
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ANNEX A 
STATEMENT OF WORK 


Enterprise Data Warehouse and 
Business Intelligence 
for the 
Procurement of IT Professional Services 


1. INTRODUCTION 


Canada Border Services Agency (CBSA) is responsible for providing integrated border services that 
support national security and public safety priorities and facilitate the free flow of persons and goods. 


Under this mandate, CBSA enables effective and efficient administration and operation of border 
management and its internal operation through the design, development, implementation and ongoing 
support of innovative tools and solutions. 


The Information, Science and Technology Branch (ISTB) provides technology leadership of business 
applications in support of CBSA’s strategic priorities including administrative and corporate programs of 
the Agency. It ensures effective delivery of technology products, applications and services to meet 
business needs, while ensuring integrity and availability of all technology infrastructures. 


Organizational readiness and stability allows the Agency to achieve its mandate, deliver on its priorities 
and adapt to an evolving business environment. Investing in a modern IT infrastructure, introducing 
innovative productivity tools and administrative applications allows CBSA to maintain a high standard of 
service delivery and improve efficiencies. 


To that end, the Common and Corporate Systems Division (CCSD) is responsible for the development, 
production support and maintenance of innovative business applications. These include mission critical 
and high-availability systems as well as applications that serve as common components for internal and 
external stakeholders. The division is also responsible for the design, development and delivery of 
enterprise and corporate solutions in support of CBSA’s mandate and priorities. 


Key divisional activities include: 


e Providing the planning, analysis, design, development, and implementation of enterprise and 
corporate applications in support of common and corporate programs and administrative functions 
across the Agency; 


e Promote reusability through established CBSA best practices and standards by meeting the 
overlapping needs of the various IT projects, thus eliminating the need for each initiative or project 
to fund and build these common components; 


e Serving as the center of expertise for all IT development projects related to common and corporate 
business programs, functions and activities; 


e Serving as Technical Leaders for common and corporate application releases and upgrades which 
includes developing System Use Cases, Detailed Design Documents, participating in System 
Engineering Method (SEM) reviews and other development related documentation; 


e Prioritizing and promoting IT development initiatives with end-users and other IT management 
areas; 


e Coordinating the procurement, integration and ongoing support of commercial off-the-shelf (COTS) 
software products and IT hardware needed to meet the business requirements; 


e Providing maintenance and production support for a wide-range of common and corporate 
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applications. 


The Common and Corporate Systems Division is composed of four sections. The mandate of each section 
is explained below. 


1. Enterprise Data Warehouse and Business Intelligence (EDW & Bl) 


The EDW and BI section is responsible for the development of Business Intelligence and Mining solutions 
of the Canada Border Services Agency's data warehouse and all its components. Key activities include, 
analysis, design and acquisition of source data for reporting purposes. The data warehouse is the main 
source of information for report generation, analysis, and presentation through ad-hoc reports, portals, and 
executive dashboards. 


2. Business Process Automation (BPA), Business to Business (B2B) Integration and Customs Enterprise 
Commerce Platform (CECP) 


The BPA, B2B integration and CECP section is comprised of four units. 


The B2Bi and CECP units consist of the B2Bi development team (supporting B2B services), the CECP 
development team (supporting the development of the CECP set of applications), and the B2Bi support 
team (providing client support of both the B2B and CECP applications and services). These units specialize 
in application development of enterprise-level Web and Enterprise Data Exchange based services (EDI). 
These services provide the capability to manage data exchange between external organizations, and 
CBSA internal applications and services. This team maintains critical COTS and custom products that 
directly support enterprise applications. 


As for the Business Process Automation (BPA) team, they specialize in software development and 
maintenance of various line-of-business critical and non-critical COTS and custom applications that meet 
the specific needs of our corporate clients. 


3. Administrative and Corporate Applications 


The mandate of the Administrative and Corporate Application section is to lead the design, development, 
integration and ongoing support of the administrative and corporate applications for a multitude of clients. 
These systems provide direct support of key and common functions performed across every GoC 
departments and agencies such as, ministerial correspondence, access to information, communication 
services, property management, document and records management, etc. These include both customized 
and commercial off-the-shelf software products. 


4. SAP Technical Competency Centre (SAP TCC) 


The SAP Technical Competency Centre is composed of subject matter experts responsible for the 
development and integration of SAP-based solutions for the Agency. This includes direction, technical 
advice and ongoing support of SAP-based applications and underlying technical infrastructure. The SAP 
TCC is also responsible for maintaining the operational aspects needed for the applications to function 
properly and also has responsibility for the design, testing and improvement of applications that form part 
of SAP application portfolio. 


Line-of-Business Applications and Tools 


The Common and Corporate Systems Division (CCSD) is responsible for the development, integration, 
implementation and ongoing support of numerous line-of-business applications and systems. A list of 
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current applications including commercial-off-the-shelf software products with an indication of the primary 
development languages is provided below: 


Applications / Systems / COTS Development Languages 


Apollo - Electronic Document and Records Management COTS 
System (GCDOCS) 


Consolidated Management Reporting System 
Enterprise Data Warehouse Cognos Framework Manager V10.2 
Correspondence Tracking System COTS 


Java, C++, Visual Basic 6.0, Various 


Customs Electronic Commerce Platform Scripting Languages, PERL, DB2 Stored 
Procedures, Spring Framework 


Customs Electronic Commerce Platform - Query & Data Microsoft Visual Basic V6, DB2 Stored 
Viewing Utility Procedures 
Customs Interest Calculation Program “eve 0 Spring on EE 


Global Case Management System (GCMS) Printing N/A 
Solution 
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Intelligence Management System Smalltalk 


Interdiction and Border Alerting Service 


Internal Placement Process Java 1.6 / Hibernate 4.1 / Spring 3.1 / 
HTML / Javascript 


Marine Domain Awareness (MDA) Watchkeeper COTS 


MEI-B2B - Administration and Configuration Web Java, Jersey 
Application 


Personnel Security Screening System 


Virtual Learning Environment COTS 
Work Order Database ASP, JavaScript, CSS 


Existing and Upcoming Projects and Initiatives 


Besides the ongoing maintenance and operational support of existing line-of-business applications and 
systems, CCSD is currently leading multiple projects to further enhance and deliver new capabilities and 
services across the Agency. These include but are not limited to: 


a) Development and implementation of a Port of Entry Management System (POEMS) designed to 
produce daily shift schedules. The application will also allow front line management to track daily 
events, disseminate administrative information and broadcast the daily schedule. 


b) Replacement and enhancement of the existing Recourse Content Management System (RCMS) Trade, 
RCMS Enforcement and Incident Management Reporting System (IMRS) due to an urgent need to 
change front-end interface technology. 


c) Integration, implementation and ongoing support of a COTS software product that will accept data from 
the Public Service Commission’s GC Jobs and permit CBSA staffing employees to manage selection 
and appointment processes. This project is referred to the HR Integrated Staffing Solution (ISS). 


d) Integration of the Accounts Receivable Ledger (ARL) and the Revenue Ledger systems into the CBSA 
Assessment and Revenue Management (CARM) application. 


e) Integration of B2B into the CBSA Assessment and Revenue Management (CARM) application. 


f) CBSA is working on a Planning, Forecasting and Budgeting initiative based on a SAP Business 
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Warehouse (BW), Business Planning & Consolidation and Business Objects platform extracting 
Corporate Administration System (CAS) data from Canada Revenue Agency (CRA) and also from 
Account Receivable Ledger (ARL). The scope of the project was expanded to include additional CRA 
CAS-HR and CBSA Salary Forecasting System data as well as providing extended reporting capability. 
The project was amended to include construction and migration of the SAP BW information assets and 
applications to an appliance-based SAP-HANA database. 


g) Development and implementation of any B2B and/or EDW BI work that could be required for the 
Passenger Protect Program. The Passenger Protect Program works with air carriers to screen 
commercial passenger flights to, from and within Canada in order to protect safety at home and abroad. 


Technical Environments 


a) SAP Enterprise Resource Planning (ERP) 


The SAP Enterprise Central Component (ECC) technical environment is an Enterprise level, 3 
tiered ABAP version 6.00 EHP5 hosted on Windows 2008 server R2 and Sybase database. The 
system configuration is based on a6 server landscape including a Sandbox, Development, Quality 
Assurance, Volume, Training and Production systems. 


The SAP Process Orchestration technical environment is Enterprise level, 3 tiered Java hosted on 
Windows 2008 server R2 with Sybase database. 


The SAP Solution Manager technical environment is Enterprise level, 3 tiered ABAP and Java 
hosted on Windows 2008 server R2 with Sybase database. 


The SAP Business Warehouse (BW) technical environment is Enterprise level 3-tier ABAP hosted 
on Windows 2008 server R2 with Sybase database. The system configuration is based on a 4 
server landscape including a Sandbox, Development, Quality Assurance and Production system. 
The components are: SAP_BW, BI_CONT and BPC with ICM using HTTP/HTTPS connectivity 
through SAP Web Dispatcher. 


Other technical characteristics: 


SAP BASIS 

SAP HANA 

SAP PSCD 

SAP F1 

SAP Process Orchestration (SAP PO) 
SAP NetWeaver Development Infrastructure 
SAP NetWeaver Development Studio 
SAP Solution Manager 

SAP BusinessObjects 

SAP Security Authorizations 

SAP NetWeaver BI 

SAP Human Capital Management (HCM) 
SAP Redwood Scheduler 

ANCILE uPerform (SAP Productivity Pak) 
PowerShell scripting 

Linux 

Unix 


b) Business to Business (B2B) and CECP 


The Canada Border Services Agency (CBSA) processes an immense number of electronic information 
with external Trading partners as part of its mandate. The Common & Corporate Services Division 
(CCSD) implemented Multi-Enterprise Integration (MEI) also known as Business-to-Business 
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B2B integration is an enterprise capability meant to facilitate the capture 


and sharing of electronic information exchanged between CBSA, Participating Government Agencies 
(PGAs) / Other Government Departments (OGDs), and private enterprise upon a common centralized 
integration model. The Business to Business foundational components providing the CBSA with a 
technological communications hub that allows IT systems belonging to one organization to 
communicate with the systems of another organization, while minimizing costly changes for either 
system. The B2B/CECP technical environment consists of: 


Extensible Markup Language (XML) 
= XML Schema Definition (XSD) 
Document Type Definition (DTD) 
XPATH 


IBM Rational Software Architect: 
Eclipse 3.x and 4.x IDE 

J2EE (WebSphere) 

JMS (WebsphereMQ) 

WebSphere Application Server (WAS) 
JDBC and Hibernate 

Spring and Spring Integration Framework 
Jersey 

ANT, Apache Maven, SVN, git 

IBM DataPower 

GatewayScript 

Multi-protocol Adapters 

IBM Transformation Extender Maps 
IBM Integration Bus (IIB) 


Communication Protocols 

= File Transfer Protocol (FTP) 

= Hypertext Transfer Protocol (HTTP) 

= Simple Mail Transfer Protocol (SMTP) 

=» Managed File Transfer including PWGSC’s MSFT solution 


Service Oriented Architecture (SOA) 

=» Simple Object Access Protocol (SOAP) 

= Web Service, Representational State Transfer (REST) 
"= WS-Security 

» SSL, TLS 


Electronic Data Interchange (EDI) 

= ANSI X.12 

» EDIFACT 

= IATA Standards 

= World Customs Organization (WCO) Data Model 
= Financial, Transportation data models 


Interoperability & Integration 

= Web Services standards — SOAP and REST 
Web Services Definition Language (WSDL) 
Business Rules Management Solution 
Enterprise Service Bus 
Encryption/Decryption 
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= CA-ldm/SM 
= Request/Response 


c) Business Process Automation (BPA) 
e Java 
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d) 


e) 


g) 


Hibernate 4.1 

Spring 3.1 

Spring Integration Framework 
HTML5 

JavaScript 

Adobe Flex 3.4.1 and 4 

Adobe LiveCycle ES4 

Adobe Designer ES4 

Adobe Experience Manager (AEM) 
PowerScript 


Enterprise Data Warehouse (EDW) & Business Intelligence (Bl) 


Cognos 10.2 BI Suite 

IBM Cognos Report Studio 

IBM Cognos Analysis Studio 

IBM Cognos Query Studio 

IBM Cognos Transformer 

=» IBM Cognos Framework Manager 

Database ETL (Extract, Transform, Load) techniques and tools 
DB2 DBMS 

IBM WebSphere DataStage 

DataStage ETL 

IBM DB2 RDBMS (Relational Database Management System) 
erwin Data Modeler 

IBM IDA 

IBM Pure Data 

IBM InfoSphere Information Server Suite 


Office Productivity Suite and Tools 


Microsoft Word 

Microsoft Excel 

Microsoft PowerPoint 

Office Suite (Word, Excel, PowerPoint) 
Microsoft Visio 

Microsoft Project 

Internet Explorer 

Microsoft Access 

OpenText GCDocs 


Operating Systems 


Unix 

Linux 

Microsoft Windows 7 
Microsoft Windows 10 
OS/360 


Other development tools and programming languages 


Smalltalk object-oriented language 
Business Process Modeling Language (BPML) 
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2. REQUIREMENTS 


The Enterprise Data Warehouse and Business Intelligence (EDW & BI) section has requirements for 
informatics professional resources as outlined in Table A-1 below, to fulfill different roles and perform a 
wide range of tasks. These resources will work on existing and upcoming CBSA IT projects and will also 
provide operational support for the upkeep of line-of-business applications identified earlier. The tasks for 
each resource requirement are described below. 


The Contractor must provide these TBIPS resource categories to work with CCSD employees and other 
contractor supplied resources, on an “as and when requested" basis as initiated through Task 
Authorizations (TAs). 


Table A-1 


TBIPS Experience Estimated 
Reference Resource Category Level Number of 
1,20r3 Resources 


Programmer/Analyst (COGNOS Developer) 
1.11 Technology Architect (Data Warehouse) 


Information Management Architect (EDW & 
I.5 BI) 3 3 


TOTAL 


3. DELIVERABLES 


For each Task Authorization (TA) that is issued against this contract, the Contractor must provide 
various deliverables and other related documents as specified in the respective TA. 


4. CONSTRAINTS 


4.1 Regular Meetings 
The Contractor’s selected resource must meet with the Technical Authority or his/her 
representative on a priority basis or as requested to discuss any issues associated with 
the provision of the required services. These meetings will be at no additional cost. 


4.2 Work Guidance 
The resource will work under the guidance of the Technical Authority or his/her 
representative. 


4.3 Status Reports 


Page 29 of 67 


Contract Number: Amendment Number: Buyer ID: 
47419-223800/001/EL 637EL 


4.4 


4.5 


4.6 


4.7 


4.8 


The Contractor must provide the Status reports as detailed within the Task 
Authorization. 


Support Resources 
The CBSA will provide a workstation, email and system access. 


Normal Working Hours 

Work must be performed during core business hours between 7:00 — 18:00, Monday to 
Friday. From time to time, operational support may be required outside core business 
hours. It is also important to note that some resources will be required on a part-time 
basis. Working hours including the need for after-hour support will be identified in each 
TA. 


Work Location 

It is anticipated that the majority of the work associated with each TA will be carried out 
on-site at CBSA facilities in the National Capital Region (NCR). The Contractor may be 
required to attend meetings at CBSA and at key GoC stakeholder locations. 


Travel Requirement 

There is no travel requirement expected outside the NCR. If travel is required outside the 
NCR, it will be identified in the TA. All expenses for travel within the NCR are to be paid 
by the Contractor. 


Language Requirements 


The resource must be able to communicate with ease and effectively in English, both 
orally and written. There may be a requirement from time to time for a resource to 
conduct business in the French language and have acceptable bilingual capability. 
Language requirements will be identified in each TA. 


5. RESOURCE TASKS AND DELIVERABLES 


The following are the tasks, skills and deliverables associated with each resource requirement. 
Tasks and deliverables will be further specified in each Task Authorization (TA). 


TBIPS Category: A.7 Programmer/Analyst (COGNOS Developer) 
Experience Level: Level 3 
Tasks 


Tasks and responsibilities could include but not limited to: 


Create and modify application code 


Create and modify screens and reports 


Gather and analyze data for the conduct of studies to establish the technical and economic feasibility 
of proposed computer systems, and for the development of functional and system design 
specifications 


4. Design methods and procedures for small computer systems, and sub-system of larger systems 
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5. Develop, test and implement small computer systems, and sub-systems of larger systems 

6. Produce forms, manuals, programs, data files, and procedures for systems and/or applications 

/. Produce analysis documents, requirements documents, work estimates and design documents for 
business intelligence deliverables such as cubes, reports and packages 

8. Assist with the review and redesign of legacy corporate reporting information assets, including 
providing recommendations and guidance to consolidate and/or develop these information assets to 
improve ease of use, readability and other functionality 

9. Develop and implement Business Intelligence software deliverables of varying complexity using 
COGNOS 10.2 BI Suite tools 

10. Design, test and deploy complex solutions using IBM COGNOS Report Studio to meet business 
requirements 

11. Provide information sessions for knowledge transfer, mentoring or troubleshooting to other Cognos 


developers and stakeholders. 


Specialties and Skills 


Specialties could include but not limited to: 


a) 


g) 


Cognos 10.2 BI Suite: 
i. IBM Cognos Report Studio 
li. IBM Cognos Analysis Studio 
ili. IBM Cognos Query Studio 
iv. IBM Cognos Transformer 
v. IBM Cognos Framework Manager 
Database ETL (Extract, Transform, Load) techniques and tools 
DB2 DBMS 
Microsoft Office Suite (Word, Excel, PowerPoint) 
Microsoft Visio 


Microsoft Project 


Internet Explorer 


Deliverables 


Deliverables could include but not limited to: 


a) 


D) 


c) 


Analysis documents, functional and technical requirements documents, and design documents for 
business intelligence deliverables such as cubes, report and packages 


Cognos Framework Manager Models and packages 


Cognos reports, cubes, analyses, packages 
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d) Forms, manuals, programs, data files, and procedures for system and/or applications 
e) Design, support and procedural documents to support all software deliverables 


f) Provide information sessions for knowledge transfer, mentoring or troubleshooting to other Cognos 
developers and stakeholders of the assigned work, supported by documentation 


g) Monthly status reports of the work performed. 


TBIPS Category: 1.11 Technology Architect (Data Warehouse) 
Experience Level: Level 2 
Tasks 


Tasks and responsibilities could include but not limited to: 


1. Develop technical architectures, frameworks and strategies to meet the business and application 
requirements for a large-scale data warehousing initiative in an ETL (Extract, Transform and Load) 
environment 


2. Identify the business, IT and application policies and requirements that drive out a particular solution 
3. Ensure the integration of all aspects of technology solutions are consistent with the stated vision 
4. Perform impact analysis by required due dates of applicable technology changes when requested 


5. Provide ETL, DataStage and applicable support to applications and/or technical support teams in the 
proper application of existing infrastructure 


6. Review in-house or developed application and program design or technical infrastructure design to 
ensure adherence to enterprise and development standards and to recommend performance 
improvements to stakeholders 


/. Assess the feasibility of migrating from the current state to the target business architecture and 
enabling technologies and identify the risks associated with migrating to the target business 
architecture and technologies and make recommendations for risk mitigation 


8. Manage the development and implementation of an architectural improvement plan (strategic 
architecture plan for warehouse) 


9. Ensure ETL technical alignment with the ETL Development Standards amongst major departmental 
projects for Data Warehouse 


10. Develop ETL best practices, standards, templates and methodologies in a DataStage environment in 
accordance with DataStage standards and ETL Development standards or Industry standards 


11. Implement Configuration Management controls to ensure quality and supportability of the resulting 
Data Warehouse (DW)/Data Management (DM) environments while adhering to the Iterative 
Methodology 


12. Review Business Intelligence (Bl) client requirements documentation such as BRD and BUC 
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13. 
14. 


15. 


16. 


17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 


26. 


Define and assist with ETL tool installation, configuration and integration strategies 
Automate data feeds from external third party sources outside the organization as required 


Participate in the design, development and testing of ETL jobs, scripts and routines in accordance 
with the Service Lifecycle Management Framework 


Develop the ETL requirements and formulate the ETL architecture document that would require 
modification to any changes made 


Participate in ERWin and IDA model reviews 

Shred XML Data into relational tables using DataStage 

Develop and maintain an integrated ETL architecture 

Develop detailed development plans 

Perform code walkthroughs 

Develop ETL specifications and ETL design diagrams 

Define ETL metadata capture solution 

Define primary and secondary data captures strategies for internal and external data sources 
Provide advice to developers and designers 


Coach, mentor and train ETL designers and developers to perform any of the above. 


Specialties and Skills 


Specialties could include but not limited to: 


a) 
b) 


c) 


IBM WebSphere DataStage 

DataStage ETL 

IBM DB2 RDBMS (Relational Database Management System) 
Unix 

Linux 

ERW in Data Modeler 

IBM IDA 

IBM Pure Data 

IBM InfoSphere Information Server Suite 

Cognos Report Net 

IBM Cognos 10 BI Report Studio 

IBM Cognos 8 or 10 Data Manager/Decision Stream (ETL) 
IBM Cognos 8 or 10 Framework Manager (Metadata Modeling) 
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n) 
0) 


p) 


IBM Cognos 8 BI Modeling 
IBM Cognos 8 OLAP Modeling — Transformer 
PL/SQL 


Deliverables 


Deliverables could include but not limited to: 


a) Weekly progress reports 

b) Provide impact documents in (Word or Excel or pdf) format which include detailed technical tasks to 
be completed as well as level of effort required to complete these tasks, assumptions and 
dependencies 

c) Provide option analysis documents as requested 

d) Develop EL requirements and formulate ETL architecture. 

TBIPS Category: 1.3 Database Analyst (EDW & BI) 

Experience Level: Level 3 

Tasks 


Tasks and responsibilities could include but not limited to: 


Develop a comprehensive understanding of Data Warehouse processes and content 
Provide support, develop and present DW/BI strategies, roadmaps and project plans 


Develop complex SQL queries incorporating inner joins, outer joins, aggregates, unions, sub-queries, 
group by, where clause, having clause, triggers, cursors, views, XML query function and other 
advanced SQL fundamentals and utilize SQL expertise to support and assist Data Modelers, Data 
Warehouse Analysts, Testers and End Users 


Provide input with BI/DW database performance and design related issues 


Provide support to develop an Enterprise Data Warehouse model; including logical model integration 
of data from multiple subject areas and use Kimball Methodology (dimensional models integrated via 
conformed dimensions) 


Identify requirements for improvements to existing databases by determining users’ information 
requirements and system performance and functional requirements 


Develop and implement procedures that will ensure the accuracy, completeness, and timeliness of data 
stored in the database 


Mediates and resolves conflicts among users' needs for data 


Advise programmers, analysts, and users about the efficient use of data 


. Provide input into Data Warehouse design decisions 
. Examine data available in existing data source and collect statistics about that data 
. Write source to target mappings 


. Work within the Service Lifecycle Management Framework. 
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Specialties and Skills 


Specialties could include but not limited to: 

a) IBM InfoSphere DataStage 

b) IBM InfoSphere Information Server (Metadata Workbench, Business Glossary, Information Analyzer) 
c) IBM DB2 LUW 

d) IBM/zOS DB2 

e) IBM Puredata for Analytics 

f) Unix 

g) Linux 

h) ERWin Data Modeler 

i) IBM Data Architect 

j) IBM Cognos 

k) IBM SPSS 

|) IBM Change Data Capture 

m) Microsoft SQL 

n) XML 

o) Microsoft Office Suite (Word, Excel, PowerPoint) 
p) Microsoft VISIO 

q) JIRA 

r) Kimball Methodology 


Deliverables 


Deliverables could include but not limited to: 


a) Analysis documents, functional and technical requirements documents, and design documents for 
business intelligence deliverables such as cubes, report and package 


b) Examine data available in existing data source and collect statistics and information about that data 
via data profiling 


c) Develop complex SQL Queries incorporating inner joins, outer joins, aggregates, unions, sub-queries, 
group by, where clause, having clause, triggers, cursors, views, XML query functions and other 
advanced SQL fundamentals 


d) Reconcile between source data and data within the data warehouse 
e) Translate business requirements into specification documents 

f) Provide input to Data Warehouse Database Design decisions 

g) Write documentation in support of TASKS above as required 


h) Status and progress reports provided weekly and/or monthly. 
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TBIPS Category: 1.5 Information Management Architect (EDW & BI) 

Experience Level: Level 3 

Tasks 


Tasks and responsibilities could include but not limited to: 
1. Analyse existing capabilities and requirements, develop redesigned frameworks and recommend areas 
for improved capability and integration 


2. Develop and document detailed statements of requirements and gather Business Intelligence (Bl) 
requirements 


3. Evaluate existing IM policies, procedures and methods, identify and document new processes and 
develop implementation strategies and plans to support the implementation of Open Information and 
Open Data 


4. Develop and define IM strategies required to address data governance and data management in the 
following areas: data quality, data security, data shareability, meta data, data architecture and data 
integration 


5. Organize and lead, or facilitate, consultation meetings with IM Specialists and business subject matter 
experts to assess the feasibility of their Open Data requirements and provide advice on data sharing 
and data management to achieve Open Government Directive compliance 


6. Apply a structured business and data architecture approach and methodology for capturing the key 
views of various projects 


Review and provide feedback on existing architecture 


Define linkage between data elements shared between line-of-business applications and the Data 
Warehouse using the current Data Warehouse metadata toolset — IBM InfoSphere Metadata 
Workbench and Business Glossary 


9. Provide expert advice in defining new business requirements and opportunities to apply efficient and 
effective solutions across all pillars in traditional BI /Reporting 


10. Provide training and guidance of knowledge acquired through work and research to junior staff who are 
working on various projects, which includes transfer of knowledge 


11. Liaise with pillar business and IT representatives to assess program needs 


12. Analyze and document Data Warehouse data within the current Data Warehouse metadata toolset — 
IBM InfoSphere Metadata Workbench and Business Glossary 


13. Perform cost/benefit analysis of implementing new processes and solutions 


14. Provide advice in developing and integrating process and information models between business 
processes to eliminate information and process redundancies 


15. Analyze and document end-user request for improvements or alterations 
16. Prepare briefing material and presentations for senior management 

17. Communicate with stakeholders to define requirements 

18. Provide input into data warehouse design decisions 

19. Develop complex SQL queries 


20. Examine data available in existing data source and collect statistics about that data 
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22. Work within the Service Lifecycle Management Framework (SLMF). 


Specialties and Skills 


Specialties could include but not limited to: 

a) IBM InfoSphere DataStage 

b) IBM InfoSphere Information Server (Metadata Workbench, Business Glossary, Information Analyzer) 
c) IBM DB2 LUW 

d) IBM/zOS DB2 

e) IBM Puredata for Analytics 

f) Unix 

g) Linux 

h) ERWin Data Modeler 

I) IBM Data Architect 

j) IBM Cognos 

k) IBM SPSS 

|) IBM Change Data Capture 

m) MS SQL 

n) XML 

o) Microsoft Office Suite (Word, Excel, PowerPoint) 
p) Microsoft VISIO 

q) JIRA 

r) Kimball Methodology 


Deliverables 


Deliverables could include but not limited to: 


a) Analysis documents, functional and technical requirements documents, and design documents for 
business intelligence deliverables such as cubes, report and package 


b) Detailed business requirements documents for use by IT stakeholders in designing and constructing 
reporting solutions 


c) Quality Assurance plans to guide testers 

d) Options Analysis documents 

e) Risk Dashboard business requirements document 

f) Written and verbal summaries of meetings with stakeholders 


g) Provide status and progress reports 
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h) Analyze and document end-user request for improvements or alterations 

i) Develop Architecture & Design Specifications documents to lead development team 

j) Develop Design/System Requirements Traceability Matrix 

k) Create Primary Data Acquisition Specifications 

I) Track project report and issues in JIRA 

m) Create ETL Specifications 

n) Perform Architecture and Design presentations to the senior management and RMC committees 


o) Develop complex SQL queries. 


TBIPS Category: P.9 Project Manager 
Experience Level: Level 2 
Tasks 


Tasks could include but not limited to: 


1. Assist project management personnel, team leads, technical subject matter experts, end users in 
project coordination and managing tasks spanning across the organization and other government 
agencies/departments 


2. Create, maintain, review and update relevant project documentation and artifacts 


3. Maintain documentation on departmental Electronic Document and Records Management Solution 
(EDRMS) 


4. Track and monitor project change requests 


5. Provide regular input to periodically update release schedules, project timelines, financial forecasts and 
other estimates related to a subset of the overall project deliverables 


6. Use various desktop tools and office automation software products 


T. Communicate orally and in writing with project personnel, technical subject matter experts, team leads 
and end users on various matters related to projects and various undertakings 


8. In collaboration with Project/Team Leads, Portfolio Service Management, document project objectives, 
budgetary requirements, timeline, roles and responsibilities of team members, deliverables, constraints, 
etc. 


9. Assist and support Team/Project Leader in coordinating projects activities during the development and 
implementation phases 


10. Assist and support Team/Project Leader in managing releases and upgrades to existing applications 
11. Ensure project deliverables are on time, within budget and meet client expectations 

12. Notify management when issues arise and consult team for corrective actions 

13. Identify and monitor risks and constraints 


14. Review, monitor and comment on project activities, deliverables and timelines 
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15. 
16. 
17. 
18. 


19. 
20. 


Identify and report to Team/Project Leader any issues and risks 
Provide regular status reports 
Participate in reviews and walkthroughs with project team members 


Organize, lead and facilitate meetings, including the creation of agendas, preparation of material and 
maintain record of decisions 


Prepare presentations using MS PowerPoint 


Prepare schedules using MS Project. 


Specialties / Skills 


Specialties could include but not limited to: 


a) 
b) 
c) 
d) 


Project Management Professional (PMP) certification or PRINCE2 Practitioner certification 
PMBOK standards and guidelines 
Microsoft Project 


ITIL (Information Technology Infrastructure Library) or ITSM (Information Technology Service 
Management) certification 


Microsoft Office Suite (Word, Excel, PowerPoint) 
Microsoft Visio 

Adobe Acrobat 

Project management methodologies 

Risk management practices 


Strong written and verbal communication skills. 


Deliverables 


Deliverables could include but not limited to: 


a) 
b) 


c) 


Project Overview 

Impact Statement 

Constraints and Assumptions 

Financial Summary 

Project Approach 

Project Organization 

Work Breakdown Structure (WBS) 

Preliminary Estimates 

Project Schedule 

Coordinate the review and provide feedback on Test Plans, Scripts and Use Case 


Coordinate the review and provide feedback on Architecture Variance 
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I) Coordinate the review and provide feedback on Business Context Models such as Business Use 
Case (BUC) models 


m) Coordinate the review and provide feedback on Preliminary Options Analysis (POA) 

n) Coordinate the review and provide feedback on Conceptual System Design (CSD) 

o) Coordinate the review and provide feedback on Technical Design Document (TDD) 

p) Coordinate the review and provide feedback on Development Strategy 

q) Review documentation according to CBSA’s set of best practices, standards and methodologies 
r) Prepare Progress and Status Reports including presentations 


s) Risk and Issue tracking. 
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APPENDIX A TO ANNEX A 
TASKING ASSESSMENT PROCEDURE 
1. Where a requirement for a specific task is identified, a draft Task Authorization Form (TA Form) 


as attached at Appendix B to Annex A will be provided to the Contractor [in accordance with the 
allocation methodology stated in the Contract Article titled "Allocation of Task Authorizations". ] 
Once a draft TA Form is received, the Contractor must submit to the Technical Authority a 
quotation of rates to supply the requested Resource Categories based on the information 
identified in the TA Form, as well as its corresponding proposed resource(s). The quotation must 
be signed and submitted to Canada within the time for response identified in the TA Form. The 
Contractor will be given a minimum of 2 working days (or any longer time period specified in the 
draft TA) turnaround time to submit a quotation. 


2. With each quotation the Contractor must propose the required number of resources and for each 
proposed resource the Contractor must supply a résumé, the requested security clearance 
information and must complete the Response Tables at Appendix C of Annex A applicable to the 
Resource Categories identified in the draft TA. The same individual must not be proposed for 
more than one Resource Category. The resumes must demonstrate that each proposed 
individual meets the qualification requirements described (including any educational 
requirements, work experience requirements, and professional designation or membership 
requirements). With respect to the proposed resources: 


(i) Proposed resources may be employees of the Contractor or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (Refer to Appendix D to Annex A, 
Certifications). 


(ii) For educational requirements for a particular degree, designation or certificate, Canada 
will only consider educational programmes that were successfully completed by the 
resource before the date the draft TA was first issued to the Contractor. 


(iii) For requirements relating to professional designation or membership, the resource must 
have the required designation or membership by the time of draft TA issuance and must 
continue, where applicable, to be a member in good standing of the profession or 
membership throughout the assessment period and Contract Period. Where the 
designation or membership must be demonstrated through a certification, diploma or 
degree, such document must be current, valid and issued by the entity specified in this 
Contract or if the entity is not specified, the issuer must have been an accredited or 
otherwise recognized body, institution or entity at the time the document was issued. 


(iv) For work experience, Canada will not consider experience gained as part of an 
educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution. 


(v) For any requirements that specify a particular time period (e.g., 2 years) of work 
experience, Canada will disregard any information about experience if the résumé does 
not include the relevant dates (month and year) for the experience claimed (i.e., the start 
date and end date). Canada will evaluate only the duration that the resource actually 
worked on a project or projects (from his or her start date to end date), instead of the 
overall start and end date of a project or a combination of projects in which a resource 
has participated. 


(vi) A résumé must not simply indicate the title of the individual's position, but must 
demonstrate that the resource has the required work experience by explaining the 
responsibilities and work performed by the individual while in that position. Only listing 
experience without providing any supporting data to describe responsibilities, duties and 
relevance to the requirement, or reusing the same wording as the TA Form, will not be 
considered "demonstrated" for the purposes of the assessment. The Contractor should 
provide complete details as to where, when, month and year, and how, through which 
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activities/responsibilities, the stated qualifications / experience were obtained. In 
situations in which a proposed resource worked at the same time on more than one 
project, the duration of any overlapping time period will be counted only once toward any 
requirements that relate to the individual's length of experience. 


3. The qualifications and experience of the proposed resources will be assessed against the 
requirements set out in Appendix C to Annex A to determine each proposed resource's 
compliance with the mandatory and rated criteria. Canada may request proof of successful 
completion of formal training, as well as reference information. Canada may conduct reference 
checks to verify the accuracy of the information provided. If reference checks are done, they will 
be conducted in writing by e-mail (unless the contact at the reference is only available by 
telephone). Canada will not assess any points or consider a mandatory criterion met unless the 
response is received within 5 working days. On the third working day after sending out the e- 
mails, if Canada has not received a response, Canada will notify the Contractor by e-mail, to 
allow the Contractor to contact its reference directly to ensure that it responds to Canada within 5 
working days. Wherever information provided by a reference differs from the information supplied 
by the Contractor, the information supplied by the reference will be the information assessed. 
Points will not be allocated or a mandatory criteria considered as met if the reference customer is 
not a customer of the Contractor itself (for example, the customer cannot be the customer of an 
affiliate of the Contractor). Nor will points be allocated or a mandatory criteria considered as met if 
the customer is itself an affiliate or other entity that does not deal at arm's length with the 
Contractor. Crown references will be accepted. 


4. During the assessment of the resources proposed, should the references for two or more 
resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contractor's 
quotation may be found to be non-responsive. 


5. Only quotations that meet all of the mandatory criteria will be considered for assessment of the 
point rated criteria. Each resource proposed must attain the required minimum score for the point 
rated criteria for the applicable Resource Category. If the minimum score for any proposed 
resource is less than what is required, the Contractor's quotation will be found to be non- 
responsive. 


6. Once the quotation has been accepted by the Technical Authority, the TA Form will be signed by 
Canada and provided to the Contractor for signature. The TA Form must be appropriately signed 
by Canada prior to commencement of any work. The Contractor must not commence work until a 
validly issued TA Form (the Task Authorization) has been received, and any work performed in its 
absence is done at the Contractor's own risk. 
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APPENDIX B TO ANNEX A 
TASK AUTHORIZATION FORM 


(Provided under separate cover) 
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APPENDIX C TO ANNEX A 
RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE 


To facilitate resource assessment, Contractors must prepare and submit a response to a draft Task 
Authorization using the tables provided in this Annex. When completing the resource grids, the specific 
information which demonstrates the requested criteria and reference to the page number of the resumé 
should be incorporated so that Canada can verify this information. The tables should not contain all the 
project information from the resume. Only the specific answer should be provided. 


Mandatory and Point Rated Resource Assessment Criteria: 
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1. A.7 Programmer/Analyst (Cognos Developer) — Level 3 


TBIPS Category: A.7 Programmer/Analyst (Cognos Developer) — Level 3 


Name of Resource: 


Bidder’s Response 
Mandatory Technical (MT) Criteri Demonstrated Insert 
andatory Technical (MT) Criteria Experience Dana a of 
(Contractor to Insert g 
Resume 


The bidder must demonstrate that the proposed 

resource has a minimum of 10 years of experience, 

within the last 15 years, working as a Programmer 

Analyst. The proposed resource must have 

performed at least 6 of the 11 tasks listed in the 
MT1 | Statement of Work. 


The substantiation must not simply be a repetition 
of the tasks, but must explain responsibilities and 
demonstrate how the proposed resource carried 
out the work while performing the tasks. 


The bidder must demonstrate that the proposed 


resource has a minimum of 5 years of experience, 
within the last 10 years, in: 


e analyzing and elaborating Business Intelligence 
MT2 (BI) business requirements and information 
models 
producing detailed functional specifications; 
and 
developing the associated Cognos Framework 
Manager Models (version 8 or later) 


The bidder must demonstrate that the proposed 

MT3 | resource has a minimum of 5 years of experience, 
within the last 10 years, producing Cognos (version 
8 or later) BI reports and Dashboards. 


The bidder must demonstrate that the proposed 

MTa | resource has a minimum of 5 years of experience, 
within the last 10 years, producing Cognos (version 
8 or later) PowerPlay and Analysis Studio cubes. 


The bidder must demonstrate that the proposed 

mrs | resource has a minimum of 5 years of experience, 
within the last 10 years, developing complex SQL 
queries*. 
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The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of experience, 
within the last 10 years, using or designing 
dimensional data models. 


TBIPS Category: A.7 Programmer/Analyst (Cognos Developer) — Level 3 


Name of Resource: 


Rated Technical Criteria Scoring Methodology ns 
The bidder should 
demonstrate that the 
proposed resource has 3+ to 5 years = 4 points 
experience creating business 
information views. 


1+ to 3 years = 2 points 


5+ years = 6 points 


The bidder should 

demonstrate that the 

proposed resource has 1+ to 3 years = 2 points 
experience providing 
technical analysis and advice 
for the design of 5+ years = 6 points 
performance scorecard 

solutions. 


3+ to 5 years = 4 points 


The bidder should 

demonstrate that the 

proposed resource has 

experience analyzing and 

proposing Business 1+ to 3 years = 2 points 
Intelligence solutions which _ 
include any of the following: e EAR E PRS 
e Advanced Analytics on Vedio =O pols 
e Unstructured Text Analytics 
e Trend Analysis 

e Forecasting 

e Event Monitoring 
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TBIPS Category: A.7 Programmer/Analyst (Cognos Developer) — Level 3 


Name of Resource: 


Rated Technical Criteria Scoring Methodology Cross Reterence to 

proposal (Page #) 
The bidder should 
demonstrate that the 
proposed resource has 
experience providing 3+ to 5 years = 4 points 
Business Intelligence 
solutions with IBM Cognos 
TM1. 


1+ to 3 years = 2 points 


5+ years = 6 points 


The bidder should 

demonstrate that the | 
proposed resource has 1 to 2 years = 3 points 
experience developing 2+ years = 6 points 
Dynamic cubes using 

Cognos Cube Designer. 


The bidder should 

demonstrate that the 1+ to 3 years = 2 points 
proposed resource has 
experience modeling DMR 
(Dynamically Modeled 5+ years = 6 points 
Relational) Packages. 


Total Available points 


Minimum Total Overall Points Required to be declared 


3+ to 5 years = 4 points 


responsive: 


Total achieved 
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2. 1.11 Technology Architect (Data Warehouse) — Level 2 


TBIPS Category: 1.11 Technology Architect (Data Warehouse) — Level 2 


Name of Resource: 


Bidder’s Response 


Demonstrated Insert 


of 
Resume 


(Contractor to Insert 


The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of 
experience, within the last 10 years, working as a 
Technology Architect in a Data Warehouse 
development environment. The proposed 
resource must have performed at least 15 of the 
26 tasks listed in the Statement of Work. 


The substantiation must not simply be a 
repetition of the tasks, but must explain 
responsibilities and demonstrate how the 
proposed resource carried out the work while 
performing the tasks. 


The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of 
experience, within the last 10 years, 
implementing data warehousing in an Extract, 
Transform and Load (ETL) environment. 


The bidder must demonstrate that the proposed 
resource has a minimum of 3 years of 
experience, within the last 6 years, using IBM 
InfoSphere DataStage (8.0) or higher as the 
primary tool to acquire data from a Database 
Management System. 


Example: Loading Mainframe, Sybase, SQL 
Server (or data source equivalent) source into a 
Data Warehouse environment. 


The bidder must demonstrate that the proposed 
resource has a minimum of 3 years of 
experience, within the last 6 years, scripting 
within a Unix environment. 


The bidder must demonstrate that the proposed 
resource has a minimum of 3 years of 
experience, within the last 6 years, with the IBM 
DB2 RDBMS (Relational Database Management 
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TBIPS Category: 1.11 Technology Architect (Data Warehouse) — Level 2 


Name of Resource: 
Bidder’s Response 


Demonstrated Insert 
Mandatory Technical (MT) Criteria Experience Page # 


(Contractor to Insert of 
Data) Resume 


System) in an IBM Infosphere DataStage 
environment. 

The bidder must demonstrate that the proposed 
resource has a minimum of 3 years of 
experience, within the last 6 years, shredding 
XML data types into a Data Warehouse 
environment. 


TBIPS Category: 1.11 Technology Architect (Data Warehouse) — Level 2 


Name of Resource: 


. : Points | Cross Reference to 
so Rated Technical Criteria Scoring Methodology proposal (Page #) 


The bidder should 

demonstrate that the 

proposed resource has 

experience working as an 

IBM Infosphere DataStage 

ETL Architect in a Data 

Warehousing environment 

developing complex* ETL B a 
jobs, scripts and/or routines 3+ to 4 years = 2 points 
to feed relational and 4+ to 5 years = 4 points 
dimensional (star schema) 

data repositories and 5+ years = 6 points 
resolving ETL performance 

issues. 

“complex is defined as a job, 

script or routine which: 

1) Has two or more join 

stages or transformer stages 

2) Has data sources with two 

or more transformation rules. 
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TBIPS Category: 1.11 Technology Architect (Data Warehouse) — Level 2 


Name of Resource: 


idl 


The bidder should 
demonstrate that the 
proposed resource has 
experience as an ETL 
Architect defining source, 
target and staging data 
repositories. 


The bidder should 
demonstrate that the 
proposed resource has 
experience as an ETL 
Architect defining data 
transformation processes. 


The bidder should 
demonstrate that the 
proposed resource has 
experience as an ETL 
Architect defining volumetric, 
hardware and software 
requirements and 
configurations. 


The bidder should 
demonstrate that the 
proposed resource has 
experience developing ETL 
coding standards and ETL 
development best practices. 


The bidder should 
demonstrate that the 
proposed resource has 
experience using ETL Source 
to Target Mapping 
documentation, and ETL 
High Level and Detailed ETL 
Design documentation, and 
IBM Infosphere DataStage 
job documentation. 


C Ref t 
Rated Technical Criteria | Scoring Methodology rOSS NIN F0 
proposal (Page #) 


3+ to 4 years = 2 points 
4+ to 5 years = 4 points 


5+ years = 6 points 


3+ to 4 years = 2 points 
4+ to 5 years = 4 points 


5+ years = 6 points 


3+ to 4 years = 2 points 
4+ to 5 years = 4 points 


5+ years = 6 points 


3+ to 4 years = 2 points 
4+ to 5 years = 4 points 


5+ years = 6 points 


3+ to 4 years = 2 points 


4+ to 5 years = 4 points 


5+ years = 6 points 
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TBIPS Category: 1.11 Technology Architect (Data Warehouse) — Level 2 


Name of Resource: 


C Ref 
Rated Technical Criteria Scoring Methodology ross Rererence 10 
proposal (Page #) 


The bidder should 
demonstrate that the 
proposed resource has Note: Each certification 
obtained the following is worth 3 points for a 
certifications: maximum of 6 points 
M: o e IBM Certified 
IBM Certified Specialist = Specialist PureData 
PureData System for 
system for Analytics 
Analytics = . 
IBM Certified Solution = 3 points 
Architect IBM Certified 
Solution Architect = 
A copy of the certification(s) 3 points 
must be provided at bid 
closing. 


Total Available points SRE 


Minimum Total Overall Points Required to be declared 
responsive: 


Total achieved: HEL 
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3. 1.3 Database Analyst (EDW & BI) — Level 3 


TBIPS Category: 1.3 Database Analyst (EDW & BI) — Level 3 


Bidder’s Response 


Demonstrated Insert 


Name of Resource: 


(Contractor to of 
Insert Data) Resume 


The bidder must demonstrate that the proposed 
resource has a minimum of 10 years of 
experience working as a Database Analyst. The 
proposed resource must have performed at least 
7 of the 13 tasks listed in the Statement of Work. 
Tasks must include the following functions: 


Providing input to Data Warehouse Database 
Design decisions 

Data Profiling 

Development of complex SQL queries” 


*complex SQL queries contain joins across many 
tables and several nested conditions. 


The substantiation must not simply be a repetition 
of the tasks, but must explain responsibilities and 
demonstrate how the proposed resource carried 
out the work while performing the tasks. 


The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of experience 
in the last 15 years, with large-scale* Data 
Warehousing projects using the Kimball 
Methodology (dimensional models integrated via 
conformed dimensions). 


*Large-scale: 


e Scope spans two or more functional areas and 
locations (Headquarters, regions, points of entry, 
program areas, branches/directorates/divisions, 

etc.) 


e Serving 300 concurrent users or more at any 
given time. 


The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of experience 
in the last 15 years, developing and implementing 
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TBIPS Category: 1.3 Database Analyst (EDW & BI) — Level 3 


Name of Resource: 


Bidder’s Response 


Demonstrated 
Experience 
(Contractor to 
Insert Data) 
applications using MS-SQL, including experience 
with: 


SQL Profiler 

SQL Analysis Services 
SQL Reporting Services 
SQL Optimizer 


The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of experience, 
within the last 10 years collecting, analysing and 
managing business requirements related to the 
following types of enterprise information delivery 
and reporting initiatives: 


Corporate Reporting 
Data Warehousing 
Business Intelligence 


TBIPS Category: 1.3 Database Analyst (EDW & BI) — Level 3 


Name of Resource: 


Cross Reference to 


Rated Technical Criteria Scoring Methodology proposal (Page #) 


The bidder should 

demonstrate that the proposed | 2+ to 4 years = 2 points 
resource has experience in 
analyzing and addressing 
Data Warehousing and 
Business Intelligence 
performance-related issues. 


The bidder should 2+ to 4 years = 2 points 
demonstrate that the proposed | 4+ to 6 years = 4 points 
resource has experience using | 6+ years = 6 points 

and developing DW 


4+ to 6 years = 4 points 
6+ years = 6 points 
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Contract Number: 
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Amendment Number: 


TBIPS Category: 1.3 Database Analyst (EDW & BI) — Level 3 


Name of Resource: 


RT3 


RT4 


RT5 


RT6 


RT7 


Rated Technical Criteria 


applications using IBM 
InfoSphere DataStage. 


The bidder should 
demonstrate that the proposed 
resource has experience using 
and developing DW 
applications using IBM DB2. 


The bidder should 
demonstrate that the proposed 
resource has experience using 
and developing DW 
applications using IBM Data 
Architect. 


The bidder should 
demonstrate that the proposed 
resource has experience using 
and developing DW 
applications using IBM Cognos 
BI. 


The bidder should 
demonstrate that the proposed 
resource has experience using 
and developing DW 
applications using IBM 
Puredata or PostgreSQL. 


The bidder should 
demonstrate that the proposed 
resource has obtained the 
following certifications: 


e IBM Certified Specialist — 
PureData System for 
Analytics 
Certified Business 
Intelligence Professional 
(CBIP) 

IBM Certified Solution 
Developer 


Scoring Methodology 


2+ to 4 years = 2 points 
4+ to 6 years = 4 points 
6+ years = 6 points 


2+ to 4 years = 2 points 
4+ to 6 years = 4 points 
6+ years = 6 points 


2+ to 4 years = 2 points 
4+ to 6 years = 4 points 
6+ years = 6 points 


2+ to 4 years = 2 points 
4+ to 6 years = 4 points 
6+ years = 6 points 


Note: Each certification is 


worth 3 points for a 
maximum of 9 points 
e IBM Certified 


Specialist - PureData 


System for Analytics 
= 3 points 
CBIP = 3 points 


IBM Certified Solution 
Developer = 3 points 
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Cross Reference to 
proposal (Page #) 


Contract Number: 
47419-223800/001/EL 


TBIPS Category: 1.3 Database Analyst (EDW & BI) — Level 3 
Name of Resource: 


Rated Technical Criteria Scoring Methodology 


A copy of the certification(s) 
must be provided at bid 
closing. 


Total Available points: 
Minimum Total Overall Points Required to be declared responsive: 


Total achieved: 
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4. 1.5 Information Management Architect (EDW & BI) — Level 3 


TBIPS Category: 1.5 Information Management Architect (EDW & BI) — Level 3 


Name of Resource: 
à 
Demonstrated Insert 
Mandatory Technical (MT) Criteria Experience Page # 
(Contractor to of 


Insert Data) Resume 


The bidder must demonstrate that the proposed 
resource has a minimum of 10 years of experience, 
within the last 15 years, working as an IM Architect 
in a Data Warehouse development environment. 
The proposed resource must have performed at 

MT1 | least 13 of the 22 tasks listed in the Statement of 
Work. 


The substantiation must not simply be a repetition 
of the tasks, but must explain responsibilities and 
demonstrate how the proposed resource carried 
out the work while performing the tasks. 


The bidder must demonstrate that the proposed 

resource has a minimum of 5 years of experience, 

within the last 15 years, performing the following 

functions: 

MT2 

e Developing Business and System Use cases 
for business goals 
Conducting interviews and consultations with 
stakeholders for requirements gathering and 
analysis 


The bidder must demonstrate that the proposed 

MT3 | resource has a minimum of 10 years of experience, 
participating in the development of data models, 
policies and procedures. 


The bidder must demonstrate that the proposed 

MT4 | resource has a minimum of 5 years of experience 
in metadata design and management, data 
management and data governance. 


The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of experience 

MTS | designing data architectures that captures data 
relationships, in an enterprise data warehouse 
(EDW) environment. 
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TBIPS Category: 1.5 Information Management Architect (EDW & BI) — Level 3 


Name of Resource: 


C Ref 
Rated Technical Criteria Scoring Methodology ross Reference to 
proposal (Page #) 


The bidder should demonstrate 

that the proposed resource has | 2+ to 4 years = 2 points 
RT1 experience collaborating with 

Application Architects in 

contributing to business 6+ years = 6 points 

planning at the enterprise level. 


4+ to 6 years = 4 points 


The bidder should demonstrate 

that the proposed resource has 

experience defining linkages, . 

providing analysis and 2+ to 4 years = 2 points 
RT2 documenting data elements 

utilizing a Data Warehouse 

metadata toolset consisting of | 6+ years = 6 points 

IBM InfoSphere Metadata 

Workbench and Business 

Glossary. 


4+ to 6 years = 4 points 


The bidder should demonstrate 
that the proposed resource has 
experience in working on large- 
scale* DW/BI projects within a 
Data Warehouse development 
IT environment. Examples 
provided must include the 
following tasks: 


Providing input to Data 
Warehouse database 

RT3 design decisions 4+ to 6 years = 4 points 
Data profiling . 
Development of complex 6+ years = 6 points 
SQL queries** 


2+ to 4 years = 2 points 


“Large-scale: 


e Scope spans two or more 
functional areas and locations 
(Headquarters, regions, points 
of entry, program areas, 
branches/directorates/divisions, 
etc.) 
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TBIPS Category: 1.5 Information Management Architect (EDW & BI) — Level 3 


Name of Resource: 


C Ref 
Rated Technical Criteria Scoring Methodology ross Reference to 
proposal (Page #) 


e Serving 300 concurrent users 
or more at any given time. 
**complex SQL queries contain 
joins across many tables and 
several nested conditions. 


The bidder should demonstrate 

that the proposed resource has 

obtained the following Note: Each certification 
certifications: is worth 3 points for a 


Bi CeredSpecaistes | mummers Points 


PureData System for ° IBM Certified 
Analytics Specialist - PureData 


Certified Business System for Analytics 

Intelligence Professional = 3 points 

(CBIP) CBIP = 3 points 

IBM Certified Solution IBM Certified 

Architect 2 
Solution Architect = 3 


A copy of the certification(s) points 


must be provided at bid 
closing. 


Total Available points: 
Minimum Total Overall Points Required to be declared responsive: 
Total achieved: 
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5. P.9 Project Manager — Level 2 


TBIPS Category: P.9 Project Manager — Level 2 


Name of Resource: 


Bidder’s Response 


Demonstrated Insert 


(Contractor to Insert of 
Resume 


The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of 
experience, within the last 10 years, working as a 
Project Manager. The proposed resource must 
have performed at least 12 of the 20 tasks listed 
in the Statement of Work. 


The substantiation must not simply be a 
repetition of the tasks, but must explain 
responsibilities and demonstrate how the 
proposed resource carried out the work while 
performing the tasks. 


The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of 
experience, within the last 10 years, in managing 
IT projects* and providing IT project management 
support including performing the following 
functions: 


Conduct and organize project start-up 
activities 

Participate in options and cost benefit 
analysis 

Determine and identify tasks and deliverables 
Develop and maintain project timelines 
Oversee and coordinate project activities 
Prepare progress reports including identifying 
risks and issues 

Organize and facilitate meetings, 
walkthroughs, and presentations 


*IT project is defined as: 


e Scope spans multiple programs and services 
e User base of 500 users or more 


The bidder must demonstrate that the proposed 
resource has a minimum of 3 years of 
experience, within the last 6 years, using a 
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TBIPS Category: P.9 Project Manager — Level 2 


Name of Resource: 
Bidder’s Response 


Demonstrated 
Experience 
(Contractor to Insert 


change management process to track, 
coordinate and implement system 
enhancements. 


The bidder must demonstrate that the proposed 
resource has experience managing multiple IT 
projects with similar timelines and competing 
priorities and working collaboratively with other 
project management personnel from other areas 
of the organization. 


The bidder must demonstrate that the proposed 
resource has a minimum of 3 years of 
experience, within the last 6 years, developing 
and providing presentations to project personnel 
including senior management and end-users. 
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TBIPS Category: P.9 Project Manager — Level 2 


Name of Resource: 


Cross Reference to 


Rated Technical Criteria | Scoring Methodology proposal (Page #) 


demonstrate that the 


proposed resource has 4 projects = 4 points 
experience in leading 


Information Technology (IT) | 5 projects = 6 points 
projects. 


The bidder should 

demonstrate that the 

proposed resource has 

obtained a university no degree or diploma = 
degree or college diploma | Q points 

in project management, 

business administration, or | degree or diploma = 6 
computer science. points 


A copy of the degree or 
diploma must be provided 
at bid closing. 


The bidder should 
demonstrate that the 
proposed resource has 
experience with both the 
Agile and Waterfall project 
management 
methodologies. 


Agile = 3 points 
Waterfall = 3 points 


The bidder should 
demonstrate that the 
proposed resource has at 
least 5 years of experience 


working with: 2 points per application 


up to a maximum of 10 

MS Excel points 

MS PowerPoint 

MS Project 

MS Word 

MS Visio 
The bidder should 
demonstrate that the 
proposed resource has 
experience with the ITIL 
(Information Technology 


2+ to 4 years = 3 points 
4+ years = 6 points 
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TBIPS Category: P.9 Project Manager — Level 2 


Name of Resource: 


Rated Technical Criteria Scoring Methodology Toss Reference to 
proposal (Page #) 

Infrastructure Library) 

including best practices and 

guidelines. 


The bidder should 

demonstrate that the 

proposed resource has ee, 
completed a Project PMP certification 


Management Professional or 7 
certification. PRINCE2 Practitioner 


ee certification = 6 points 
A copy of the certification 
should be provided at bid 
closing. 


Total Available points: 


Minimum Total Overall Points Required to be declared 24 
responsive: 


Total achieved 
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APPENDIX D TO ANNEX A 
CERTIFICATIONS AT THE TA STAGE 


The following Certifications are to be used, as applicable. If they apply, they must be signed and 
attached to the Contractor's quotation when it is submitted to Canada. 


1. CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all the information provided in the résumés and supporting material 

proposed for completing the subject work, particularly the information pertaining to education, 
achievements, experience and work history, has been verified by the Contractor to be true and accurate. 
Furthermore, the Contractor warrants that every individual proposed by the Contractor for the requirement 
is capable of performing the Work described in the Task Authorization. 


Print name of authorized individual & sign above Date 


2. CERTIFICATION OF AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under this Task Authorization, 
the persons proposed in the quotation will be available to commence performance of the work within a 
reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in 
the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 


Print name of authorized individual & sign above Date 


3. CERTIFICATION OF STATUS OF PERSONNEL 


If the Contractor has proposed any individual who is not an employee of the Contractor, the Contractor 
certifies that it has permission from that individual to propose his/her services in relation to the Work to be 
performed under this TA and to submit his/her résumé to Canada. At any time during the Contract Period 
the Contractor must, upon request from the Contracting Authority, provide the written confirmation, signed 
by the individual, of the permission that was given to the Contractor of his/her availability. Failure to 
comply with the request may result in a default under the Contract in accordance with the General 
Conditions. 


Print name of authorized individual & sign above Date 
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4. CERTIFICATION OF LANGUAGE - English 


The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is/are 
fluent in English. The individual(s) proposed must be able to communicate orally and in writing in English 
without any assistance and with minimal errors. 


Print name of authorized individual & sign above Date 
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ANNEX B 
BASIS OF PAYMENT 


INITIAL CONTRACT PERIOD: 


Initial Contract Period 


A.7 Programmer/Analyst LEVEL 3 
(COGNOS Developer) 


1.11 Technology Architect LEVEL 2 

(Data Warehouse) 

|.3 Database Analyst (EDW & | LEVEL 3 
l) 


1.5 IM Architect (EDW & BI) LEVEL 3 
P.9 Project Manager LEVEL 2 


OPTION PERIODS: 


Option Period 1 
(two years) 


1.11 Technology Architect LEVEL 2 
(Data Warehouse) 
I.3 Database Analyst (EDW & | LEVEL 3 


1.5 IM Architect (EDW & BI LEVEL 3 
P.9 Project Manager LEVEL 2 


g y 
(COGNOS Developer) 
I) 

| ) 
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Option Period 2 


A.7 Programmer/Analyst LEVEL 3 
(COGNOS Developer) 


1.11 Technology Architect LEVEL 2 
(Data Warehouse) 

I.3 Database Analyst (EDW & | LEVEL 3 
Bl) 


1.5 IM Architect (EDW & BI) LEVEL 3 


P.9 Project Manager LEVEL 2 
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ANNEX C 
SECURITY REQUIREMENTS CHECK LIST 


(Provided under separate cover) 
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Public Aks and Travaux Publics et 
Goverrunerd Services Services qouverneneitausx 


A. General Information / Informations générales 


Contractor Name / Nom du Contracteur: 


Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): l'engagement : financier : d'émission : Réponse requise par : 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : | 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of | 
Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif | linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Period of Services / Période de service: 


initial Start Date / Date de début initiale : initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota: une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


Page of 


Travaux Publics et 
Services qouverrienetauy 


Public Weeks ang 
Goverrenent Services 


Canana 


Level / 
Niveau 


Name / Nom Category / Catégorie 


B. Estimated Cost / Coût estimatif 


Level / 


Category / Catégorie Niveau 


Per Diem Rate / Taux 
journalier 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


THORIZATIO 
‘AUTORISATI 


PWGSC Security 
Linguistic Profile / Level of Security / Niveau [File No. / N° du 
Profile linguistique |de sécurité dossier de 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Estimé des frais de déplacement et de subsistance 


Taxe rate applied / Taux d'imposition appliqué (%) 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limitis $300,000.00. When the value of a TA and its amendments 


(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client / Nom du client autorisé Date 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée a signer au nom de l'entrepreneur 


Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coût total estimatif 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est 300 000,00$ . Lorsque la valeur de l'AT et ses modifications 
{incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a 
l'autorité contractante de TPSGC pour autorisation. 


l'autorité contractante 


Signature 


Signature 
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COMMON-PS-SRCL#9 


Government Gouvernement ner 
of Canada du Canada 


3 à des renseignements ou 4 des biens PROTEC eee a lY | oui ra 


nel} require access lo restricted access areas? No access lo [y] 


auront-ils acces à des gores d'accés restreinies? Lacres 


àla diffusion |A à te diffusion 


: Not felegsabie 
i Ane pas diffuser 


| Restricted to: { Limité à : | | 


| Specify countryfies): / Préciser leis} pays : 


à Restricted to: Limité à: 


f Restricted to: / Limité à : 


TRSISCT 350-109(2004/12) | Security C lassification / Classification de sécurité 
UNCLASSIFIED 


CBSA - Released under the Access to Information Ac 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


COMMON-PS-SRCL#18 


Government Gouvernement 
of Canada du Canada 


i ere Gigesficaton” Clas ‘cation de Sécu 
UNC AS. E 


RRE ST A IOO VYANA NEon iyaa AAA AAAA REAA ASANA ONLINE AAAA Eiaa, 


RELIABILITY STATUS 
| COTE DE FIABILITÉ 
[| TOP SECRET- SIGINT 
|. TRES SECRET ~ SIGINT 
SITE ACCESS 
ACCES AUX EMPLACEMENTS 


st CONFIDENTIAL 

| CONFIDENTIEL 
NATO CONFIDENTIAL 
NATO CONFIDENTIEL 


TOP SECRET 

TRES SECRET 

COSMIC TOP SECRET 
COSMIC TRES SECRET 


| NATO SECRET 
| NATO SECRET 


Special comments: 
Commentaves specaux i 


| NOTE: ifr le love dantified, a Security Classif cation Guide must be provided. 
B __ REMARQUE : Si pi drôle de sé mi requis. un guide de classification de la a eee 


44. a) Will the supplier be required to receive and store PROTECTED and/or CLASSIFIED information o assets on ES site or 
premises’? 

Le fournisseur sera-t-il tenu de recevoir et d'entrenoser sur place des renseignements ou des biens PROTEGES etfau 
CLASSIFIES? 


o b VA the supplier be required to safeguard COMSEC information or assets’? 
Le fournisseur serati tenu de protéger des ranseignements ou des biens COMSEC? 


NATED 


“PRODUCTION 
i 
i 


47.0) VE the production (nanuiacture, and/or repair and/ar madification) of PROTECTED andlor CLASSIFIED material or equioment 

| ocer at ihe suppliers site or premises’? 

Les installations du fournisseur serdront-elles 4 la production (fabrication eYou reparation el/ou modification) de matériel PROTEGE 
evou CLASSIFIÉS 


| 


site 


INFORMATION TECHNOLOGY UT) MEDIA 7 SUPPORT RELATIE À LA TECHNOLOGIE DE L'INFORMATION (71) 


ll SP 


TL di WH the supplier be — to use its IT systems to electronically process, produce or store PROTECTED and/or CLASSIFIED 
a lirih or date 


| 


eS ee pour raiter, produire ou stocker élecironquement des 


TL e Wil there be an electronic link between Ihe suppliers 3 IT systems and the government department or agency? 
Disposed- “OM d un her électronique entre le système informatique du fournisseur et ceki du ministère ou de l'agence 


TRQSCT 356-109(2004/12) ("Security Classification / Classification de sécurité 


UNCLASSIFIED | 


CBSA - Released under the Access to Infori 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


COMMON-PS-SRCL#IS 


ee NEN ERNST E TEES TS SS SESS TSS CS TEE TEREEPEETEEEEEEEEEEEPEEES PEER EE EE EE EEE EEEE EE EEEEEEEEEEEEEEEEEEEEEE EEE PER ET EEEEE CETOEECET EEE 


Government Gouvernement 


Number / Numero du contrat 
of Canada du Canada A fer CC 


Security CI nr zaton i lassi at 
UNCLASSIFIED ED 


site(s) or prem: 

Les aee qui J régles sent le formulaire manuellement doivent utiliser le tableau récanitulallf ddessnus pour indiquer, pour chaque calégerie, les 

niveaux de sauvegarde requis aux installations du fournisseur. 

For users completing the form online (vie the iviemel), ine summary charl is automatically populated by your responses ta previous questions. 

Dans le cas desu eurs qui remplissent le formulaire en ligne {par internet, les répanses aux questions précédentes sont aulomatiquemeant saisies 
Calegary COMEES 
Catégorie : 


REREN : SECRET 


3 | Cone ROMANE ES he 


j DONADERTEL 


| 12. a) le the deseniotion of the work contained wilhin this SRCL PROTECTED and/or CLASSIFIED? 
: La description du travail visé par la présente LVERS est-elle de nature PROTEGEE etfou CLASSIFIEE? 


a Ort 


if he md this es py te fhe un and botam ia - area aoa “Security à Fee cation”. 


a documentation associée à la présente LVERS sera-telle PROTÉGÉE eou CLASSIFIER? 


ia b) Vall ihe documentation attached to Ihis SROL be PROTECTED anior CLASSIFIED? LL 
md NOE 


attachments (e.g. SECRET with pr ie 


Dans laffirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case Intitulée 
« Classification de sécurité » au haut et au bas du formulaire et indiquer qu'il y a des pièces jointes {p. ex. SECRET avec 
des pièces jointes. 


TESISCT 380-103 (200442) 


“ Security Classification / Classification de sé 
UNCLASSIFIED 


PERTE CRETE PE RERERE CRETE RERO EEEEEEEEE PEER EE EEE EEE ISOS SORES RTSTERSRSSTS ESTES T EROS SSO 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


COMMON-PS-SROL#19 


Government Gouvernement 
of Canada du Canada 


Name (print) - Nom (en lettres moulées) 


SYLVIE Ha AS 


cs ocr as ae aa atv AANA RAR APPRIS ST DNS aatetta tnt aha tatters Eh OA PÈRA ANSE" DONDO OO TTI III NII PPI TION IR OO nT TR tt tL EE RARE een 


Name (print) - Nom (en lettres mauiées) 


Title - Titre Signature 
Digitally signed by BITSENE, MARLENE 
l Date: 2019.03.05 08: 29: 57 -05 00 


No. N de idlécopieur | E-mail address - Adresse cournel 


DI tt dt PLA RDBMS RS SISSIES ANAA SEIS SLD DOO TO OOO OE I 


7, Contracting Sac Secunily Authe ty / Aviorté contractante en matiére de secure 


oe iorings - Nora (en letires moulees) | Title - Titre Sianaiure 


Telephone Ne - N° detéléphone | Facsimile No. - N° de télécopieur Email address - Adresse ce Dee 


Jacques Saurnur 

Contract Security Officer 

Cantracts Security Division|/Dhision des contrats sécurité / 

Contract Security Prograrn|Programme de securile des contrats / 

Public Services and Procurement Canadal Services publics af Approvisionnement Canada 
Jacques. SaumurGitpsac-pwosce.gc.ca 

Telephone | Telephone 613-048-1732 

Facsinie | Télecopimur 813-988-1742 


TESISCT 350-10a(2004/12) 


| Security ( Clasetcalont fisssification de secure 
| UNCLASSIFIED 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and 
Government Services 


Travaux publics et 


à l'information 


ivi 
Canada Canada 


Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique - 
division EL 

Terrasses de la Chaudière 4th Floor 

10 Wellington Street 

Gatineau 

Québec 

KIA 0S5 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 

the contract remain the same. 

Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mêmes. 
The Vendor/Firm hereby accepts/acknowledges this 
amendment. 

Le fournisseur/entrepreneur accepte la présente 
modification/en accusé réception. 


November 10, 2020 
Date 

Name, title of person authorized to sign (type or print) 

Nom et titre du signataire autorisé (taper ou imprimer) 


Signature 


Return signed copy forthwith 
Prière de retourner une copie dûment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


869631606PG0001 

Cofomo Ottawa 

368 Dalhousie Street 

Suite 200 

Ottawa 

Ontario 

KIN7G3 

Canada 

Operating as: Cofomo (Ottawa) 


Services gouvernementaux 


Title - Sujet 
TBIPS IT Services EDW & BI 


Contract No. - N° du contrat 
47419-223800/001/EL 


001 
Client Reference No. - N° de référence du client 
1000343800 


2020-11-10 
Requisition Reference No. - N° de la demande 
47419-223800 


File No. - N° de dossier 
637e1.47419-223800 

GST/HST 
TPS/TVH 


Amendment No. - N° Modif 


Financial Codes 
Code(s) financier(s) 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 


See Herein - Voir ci-inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
TECHNOLOGY /TECHNOLOGIE 

NC REGION 

OTTAWA ON KIA OLS 

CANADA 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
CANADA BORDER SERVICES AGENCY 

2E ETAGE, #260-01 

105, RUE MCGILL 
vendors-fournisseurs@cbsa-asfc.gc.c 
MONTREAL 

Quebec 

H2Y2E7 

Canada 


Address Enquiries to: - Adresser toutes questions a: 
Bitsene, Marlene 


637el 
Telephone No. - N° de téléphone FAX No. - N° de FAX 


Increase (Decrease) - Augmentation (Diminution) 
$0.00 


Revised estimated cost 
Coût révisé estimatif 
$2,745,050.00 


For the Minister - Pour le Ministre 


BITSENE, MARLENE 


Currency Type - Genre de devise 


CAD 


Digitally signed by: BITSENE, MARLENE 
LDN: CN = BITSENE, MARLENE C = CA O = GC OU = PWGSC-TPSGC 
“Bate: 2020.11.10 09:44:55 -05'00' 
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Contract Number: Amendment Number: 001 Buyer ID: 
47419-223800/001/EL 637EL 


FOR CONTRACTS AGAINST A SUPPLY ARRANGEMENT FOR TASK- 
BASED INFORMATICS PROFESSIONAL SERVICES (TBIPS) 


A.7 PROGRAMMER ANALYST (COGNOS DEVELOPER) - LEVEL 3 
1.11 TECHNOLOGY ARCHITECT (DATA WAREHOUSE) - LEVEL 2 
I.3 DATABASE ANALYST (EDW & BI) — LEVEL 3 
1.5 IM ARCHITECT (EDW & BI) — LEVEL 3 
P.9 PROJECT MANAGER — LEVEL 2 


FOR 
CANADA BORDER SERVICES AGENCY (CBSA) 


Page 1 of 2 


Contract Number: Amendment Number: 001 Buyer ID: 
47419-223800/001/EL 637EL 


CONTRACT AMENDMENT 001: 


This amendment is raised to revise section 7. Authorities. 
At section 7, subsection 7 (b), 

DELETE in its entirety, 

INSERT: 


(b) Technical Authority 
The Technical Authority for the Contract is: 


Name: Nathalie Gaul 

Title: Manager, Enterprise Data Warehouse & Business Intelligence 
Organization: Canada Border Services Agency (CBSA) 

Address: 333 North River Road 


Tower A, 7th floor 

Ottawa, ON K1A OL8 
Telephone: (343) 291 -9306 OR ae 218-7962 (cell) 
E-mail address: cb 


Or 
Name: Bogdan Buduru 
Title: A/Manager, Analytics Program Management Unit, CDO, SPB 
Organization: Canada Border Services Agency (CBSA) 
Address: 333 North River Road 
Tower A, Office 7056 
Ottawa, ON K1Z 5E8 
Telephone: (613) 355-6670 
E-mail address: Bogdan. Buduru@cbsa-asfc.gc.ca 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and] is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority; however, the Technical Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. 


ALL OTHER TERMS AND CONDITIONS OF THIS CONTRACT REMAIN THE SAME. 
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CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 


Canada Canada 

Purchasing Office - Bureau des achats: Title - Sujet 

Informatics Professional Services - EL TBIPS IT Services EDW & BI 

Division/Services professionnels en informatique - Contract No. - N° du contrat Amendment No. - N° Modif 

division EL 47419-223800/001/EL 002 

Terrasses de la Chaudière 4th Floor Client Reference No. - N° de référence du client Date 

10 Wellington Street 1000343800 2021-05-28 

Gati 

e Requisition Reference No. - N° de la demande 

KIA 0S5 47419-223800 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 
637e1.47419-223800 
Financial Codes GST/HST 
Code(s) financier(s) TPS/TVH 

CONTRACT AMENDMENT 


MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of F.O.B. - F.A.B. 
the contract remain the same. 


f a ete Destination 
Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mémes. GST/HST - TPS/TVH Duty - Droits 
The Vendor/Firm hereby accepts/acknowledges this See Herein - Voir ci-inclus See Herein - Voir ci-inclus 
amendment. Nr : oe 
Le fournisseur/entrepreneur accepte la présente Destination -of Goods, Services, and Construction: 
modification/en accusé réception. Destination - des biens, services et construction: 
TECHNOLOGY /TECHNOLOGIE 
NC REGION 
June 1, 2021 OTTAWA ON KIA 0L5 
Signature Date CANADA 


Name, title of person authorized to sign (type or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Prière de retourner une copie dûment signée immédiatement 


Comments - Commentaires 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
CANADA BORDER SERVICES AGENCY 

2E ETAGE, #260-01 

105, RUE MCGILL 


Vendor/Firm Name and Address vendors-fournisseurs@cbsa-asfc.gc.c 


j : MONTREAL 
Raison sociale et adresse du Quebec 
fournisseur/de l'entrepreneur H2Y2E7 
86963 1606PG0001 Canada 
Cofomo Ottawa 
368 Dalhousie Street 
Suite 200 


a Address Enquiries to: - Adresser toutes questions à: Buyer ld - Id de l'acheteur 
K1N7G3 Bitsene, Marlene 637el 

Canada Telephone No. - N° de téléphone FAX No. - N° de FAX 

Operating as: Cofomo (Ottawa) (613) 858-9976 ( ) () - 


Increase (Decrease) - Augmentation (Diminution) 


$2,796,750.00 

Revised estimated cost Currency Type - Genre de devise 
Coût révisé estimatif 

$5,541,800.00 CAD 


For the Minister - Pour le Ministre BITSENE, MARLENE RS TEE ce ans 


DN: CN = BITSENE, MARLENE C = CAO 
#=GC OU = PWGSC-TPSGC 
Date: 2021.05.31 21:06:25 -04'00' 


ist 
lel Page 1 of - de 1 


à l'information 


Contract Number: Amendment Number: 002 Buyer ID: 
47419-223800/001/EL 637EL 


LYST (COGNOS 
CHNOL CHITECT (DATA WAREH( EVI 
3 DATABASE ANALYST (EDW & BI) - LEVEL 3 
6 IM ARCHITECT (EDW & BI) - LEVEL 3 


FOR 
DER SERVICES AGENCY (CBSA 
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Contract Number: Amendment Number: 002 Buyer ID: 
47419-223800/001/EL 637EL 


IT 002: 


This amendment is raised to exercise the option period 1. The term of the Contract is hereby extended by 
one additional two-year period under the same terms and conditions. The contract value at Page 1 is 
revised accordingly. 


ALL OTHER TERMS AND CONDITIONS OF THIS CONTRACT REMAIN THE SAME. 
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CBSA - Released under the Access to Inf 


ASFC - Divulgation en vertu de la loi sur l'Accè 


read Travaux publics et 


Fublic Works a 
SN Be ee a oa ca Fe ek ah te saa ah Sa ok Se ee ee r 
kac ernment Servic és Services qouvernementaux 


ET. SO ES es om Be ARS m ord omy 
Carnac Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/001/EL 


Contractor Name / Nom du Contracteur : Emerion / Cofomo 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de taches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 


d'ici le 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification: 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Programmer/Analyst (Cognos Developer) - Level 3 | English ji 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 04-Jan-2021 Initial End Date / Date de fin initiale : 07-Jul-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): | 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


voyage : 


Work Location(s) / Lieu(x) de travail : National Capital Region, Ottawa 
O 


f2 


formation 
ès 


Act 
linformati 


à l'information 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Cout total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File cole Estimated Level of Total Estimated 


No. £ Nedudoscierda} oe Frome] Ratel: Éd ST Nivea Cost / 


sécurité TPSGC Proti linguistique Per d'effort estimatif (jours)| Coût total estimatif 


Name / Nom 
Category and Level / Catégorie et Niveau 


RES | RE ET 


Estimated Cost / Coût estimatif $94,500.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $12,285.00 


Total Estimated Cost / Coût total estimatif $106,785.00 


Check applicable Basis of Payment / Maximum Price / an Firm Price / [] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA/ PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

La limite d'autorisation du client est $< ‘3, Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is 220,220. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 
Authority for authorization. 


Nathalie Gaul 03-Dec-20 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


Nathalie Gaul 


Signature Signature 


Hi aogice ble. insert ine folowing?! Name of the Date 
representative from Unser the Department name) 

Aoier ce Gui Sun Sy a ieul Nom du représentant 

de inserer ie nom cu Ministers) 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released u opiate eee mation Act. 
ASFC - Divu Ve vertu de la i ur l'Accès à l'information 


Fuble Works ane, I avaux publics e 
Government Services Services gouver sans LIX 
Caracas Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PART l E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/001/EL 


Contractor Name / Nom du Contracteur : Emerion / Cofomo 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 
d'ici le 


2021001958 1000355952 1950 400 30 2021-07-02 2021-07-07 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 1 Amd 01 is: 
-to extend current TA to July 07, 2022 
-to raise estimated level of effort 


-to increase value $151,875 (tax exl.) 
Total value of TA is $246,375.00 plus tax $32,028.75 that is $278,403.75. 


Reason for the Amendment / Raison pour la modification: 
Exercise option to renew - increase level of effort. 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Programmer/Analyst (Cognos Developer) - Level 3 nn English di 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 04-Jan-2021 Initial End Date / Date de fin initiale : 07-Jul-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 07-Jul-2022 


X Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


voyage : 


1of2 


Work Location(s) / Lieu(x) de travail : National Capital Region, Ottawa 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Cout total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


ve ae Per Diem . . 
PWGSC Security File Linguistic Profile / Rate / Estimated Level of Total Estimated 
Profil linguistique Taux 


journalier 
- Programmer Analyst Level 3 $246 375.00 


ds on 


Name / Nom 


j 
Category and Level / Catégorie et Niveau No. / N° du dossier de 


sécurité TPSGC 


Effort (days) / Niveau Cost / 
d'effort estimatif (jours)| Coût total estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $32,028.75 


Total Estimated Cost / Coût total estimatif $278,403.75 


Check applicable Basis of Payment / Maximum Price / a Firm Price / [| 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

: Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is : +. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 

Digitally signed by CLEROUX NANCY 


Authority for authorization. 
DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CLEROUX cc" 


SERIAENUMBER=201 5212231102458 
Reason: | am the author of this document 


| Location: your signing location here 
Nathal le Gaul NA N CY Date: 2021-07-05 15:22:47 


Foxit PhantomPDF Version: 10.0.1 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
technique GAU L Digitally signed by 
GAUL NATHALIE 
NATHALI Date: 2021.06.01 
17:44:38 -04'00' 


Signature Signature 


HP applicable, insert the following) Name of the 
representative from nsen the Depariment name) 
(Alouier ce qui sul, SH y a Heu) Nom du représentant 
de insérer le nom du Ministrs) 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


June 2, 2021 


Name and litle of individual authorized to sign on behalt ot the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


rmal 
rtu de la loi sur l'Accès à l'information 


2of2 


Sane She 
5 


Tasks andres ponsibilities could include but not limited to: 


D 


10. 


11. 


Create and modify a pplication code 

Create and modify screens and reports 

Gather and analyze data forthe conduct of studies to establish the technical and 
economic feasibility of proposed computer systems, and forthe development of 
functional andsystem design specifications 

Design methods and procedures for small computer s ystems, and sub-system of larger 
systems 

Develop, test and implements mall computers ystems, andsub-systems of larger 
systems 

Produce forms, manuals, programs, data files, and procedures for systems and/or 
applications 

Produce analysis documents, requirements documents, workestimates and design 
documents for business intelligence deliverables such as cubes, reports and packages 
Assist withthe review andredesign of legacy corporate reporting information assets, 
incl uding providing recommendations and guidance to consolidate and/or develop 
theseinformation assets to improve ease of use, readability and other functionality 
Develop and implement Business Intelligence software deliverables of varying 
complexity using COGNOS 10.2 BI Suite tools 

Design, test and deploy complex solutions using IBM COGNOS Report Studio to meet 
business requirements 

Provide information sessions for knowledge transfer, mentoring or troubleshooting to 
other Cognos developers and stakeholders. 


Specialties couldinclude but are not limited to: 
e Cognos 10.2 BI Suite: 


O 
O 
O 
O 


O 


IBM Cognos ReportStudio 

IBM Cognos Analysis Studio 

IBM Cognos Query Studio 

IBM Cognos Transformer 

IBM Cognos Framework Manager 


e Database ETL (Extract, Transform, Load) techniques andtools 
e DB2 DBMS 

e Microsoft Office Suite (Word, Excel, PowerPoint) 

e Microsoft Visio 

e Microsoft Project 

e Internet Explorer 


CBSA - Released under the Access to Infort 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Deliverables couldinclude but are not limited to: 

e Analysis documents, functional and technical requirements documents, and design documents for 
business intelligence deliverables suchas cubes, report andpackages 

e Cognos Framework Manager Models and packages 

e Cognos reports, cubes, analyses, packages 

e Forms,manuals, programs, data files, and procedures for system and/or applications 

e Design, support and procedural documents to support all software deliverables 


e Provideinformation sessions for knowledge transfer, mentoring or troubleshooting to other Cognos 
developers andstakeholders of the assigned work, supported by documentation 


e Monthly status reports of the work performed. 


1. Atnotimeandinno way is CBSAdatato beremoved from CBSA sites, nor will access to or from the 
contractor's IT systems through the use of a sessionor ling (e.g VPN) be permitted; and 


2. The contractor mustcomply with CBSA internals ecurity policies, directives, standards, and guidelines at 
all times during the contract. 


1. Timesheets are to be provided weekl yor monthly depicting hours worked on a daily basis; and 
Itis theresponsibility of the Contractor to facilitate and maintain regular communication with the 
Technical Authority. Status updates, verbal or written, may be requested by the Technical Authority over 
the course of the TA. Communication is defined as all reasonable effort to inform all parties of plans, 
decisions, proposed approaches, implementation, and results of work, to ensure that the projectis 
progressing well and in accordance with expectations. Communication may include: phone calls; 
electronic mail; faxes; and meetings. In addition, the Contractor is to immediately notify the Technical 


Authority of anyissues, problems or areas of concern in relation to any work completed under the TA, as 
they arise. 


1. CBSAregular working hours are Mondayto Friday, between 7 a.m. to 6 p.m. Eastern Time (Standard 
Workday); 

2. Work willbe performed at the CBSA location at Vanier Towers, 333 River Road, Ottawa, ON; and 

3. Notravel outside of the National Capital Region (NCR) is anticipated. 


The proposed resource will be required to perform the work in English. Every individual proposed in its bid 


must be English and must be able to communicate orallyandin writing without any assistance and with 
minimal errors. 


‘/ Anan. internationa gc. 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (Compieted by the Technical Project Authority): I PARFI E 1 (complété parte: Responsable technique {Chargé du projet) 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47419-206529/001/EL 
Contractor Name / Nom du Contracteur : [Datian Enterprises and Coradix Technology Consulting in Joint Venture 


Task Authorization (TA) No. Commitment No. Financial Coding Date Issued Date Response Required 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émis : Date de réponse requise: 


2021002042 1000355335 190810040, 2001,30700 


B. For Amendments Only / Aux fins de modification seulement 


Reason for the Amendment / Raison pour la modification : 


Change to Basis of Payment from Maximum Price to Firm Price. Calculation error by supplier in Total Contract Value - now amended. 


C. TA Requirements / Exigences relatives à l'AT 
Firm Price or Per Diem Maximum Price / Prix ferme ou prix Fi Pri TA Scope of Work Attached? (Yes or No) / Énoncé des 
maximum par jour: irm FrIce travaux de l'AT ci-joint? (Oui ou Non): 


Resource-based or Deliverable-based Services / Services basés sur Deli bl b d TA Quotation Attached? (Yes or No) / Proposition de prix 
les ressources ou sur les livrables: ellverables base de l'AT ci-jointe? (Oui ou Non): 


Yes 


Period of Services / Période de 
service: 


Initial Start Date / Date de début initiale : | 21-Jan-21 Initial End Date / Date de fin initiale : April 30 2021 


For Resource-Based Services Only / Pour services basés sur des ressources seulement: 


Required Resource(s) / Ressource(s) requise(s) 


Resource Category and Level / Manabee Reduired' 7 Nombre reätiise Estimated Workdays / Jours |Linguistic Profile / Profile Seas cic Required Start Date / Date |Expected End Date / Date 
Ressource Catégorie et Niveau q q de travail estimés linguistique PARN redus de début requise de fin prévue 


For Deliverable-Based Services Only / Pour services basés seulement sur des livrables: 


Required Deliverable(s) / Livrable(s) requise (s) 


Deliverable Name / Nom livrable Deliverable Description / Description livrable Acceptance Criteria / Critères d'acceptation Required Start Date / Date Exported End Date / Date 
de début requise de fin prévue 

1.1 - Report 1 DRAFT Current State Assessment of Innovation Approach and Methods Report oe See eee naan ue nn entente 21-Jan-21 28-Feb-21 

1.2 - Report 2 FINAL Current State Assessment of Innovation Approach and Methods Report es a LE aaa 21-Jan-21 28-Feb-21 


DRAFT State Innovation Methods and Capabilities Roadmap Report i Pe VEred a> Per ARIVAS Omai ec noel 21-Jan-21 5-Mar-20 


2.1 - Report 3 Lean Innovation In Large Organizations Workshop Findings Report oak COINEI CE Del Ce a 21-Jan-21 28-Feb-21 
3.1 - Report 4 
3.2 - Report 5 Future State Innovation Methods and Capabilities Roadmap Report ig SEVERO ASPEC CE uel Geen 21-Jan-21 23-Mar-20 


The contractor’s resource will perform all day-to-day activities on their own site. Meetings will normally be via telephone/video conferencing. Any required on-site meetings will only occur in 


the National Capital Region. 


Additional contraints / Contraintes additionnelles: 


Basis for Payment (Approved Timesheets or Deliverable Deliverable Acceptance Maximum TA Price Payable 
Acceptance Forms) / Base de payment (feuilles de temps / Translation required: 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 2 (completed by thé Contractor and/or:the Technica Project Authority) Î PARTI E 2 (complété: par le Contracteur-et/oule- Responsable technique Chargé du: projet) 


D. Contractor Details and Estimated Costs / Détails et coûts estimés de l'entrepreneur 
1) For Resource-Based Services Only / Pour services basés sur des ressources: 


Required Resource(s) / Ressource(s) requise(s) 
Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Resource Category and Level / Per Diem Rate / Taux Estimated Workdays / Jours |Linguistic Profile / Profile PSPC Security File No. / N° |Total Estimated Cost / 
Catégorie de ressource et Niveau j i de travail estimés linguistique du dossier de sécurité SPAC |Coût total estimatif 


a $64,605.00 


$ | 
$ | 
$ | 
$ ,605. 


Resource Name / Nom du ressource 


64,605.00 


2) For Deliverable-Based Services Only / Pour services basés sur livrables seulement 


Required Deliverables) / Livrable(s) requis 


Expered Submission Date / Expected Acceptance Date / | Expected Billing Month / Estimated Cost / Coût 


Date prévue de l'acceptation | Mois de facturation prévu estimatif 


Deliverable Name / Nom du livrable Expected Start Date Date prévue de la 


soumission 


Total Estimated Deliverable Cost / Coût estimatif total des livrables: 64,605.00 
Tax (HST) 8,398.65 
Total Estimated Travel and Living Cost (If Applicable) / Frais déplacement et de subsistance estimatifs (si applicable): TBC 


Total Estimated Cost for TA Scope of Work (TA-SOW) / Coût total estimatif pour l'énoncé des travaux de la AT (AT-EDT):| $ 73,003.65 


By signing this TA, the authorized CBSA Technical Authority and/or the PWGSC Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du 
contrat. 


Antonio Utano 
Name of Authorized CBSA Technical Authority / Nom du client autorisé Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by MACDONALD CAMERON 
MAC DO N ALD CAM E RO N Date: 2021.01.19 08:40:49 -05'00' 


Signature Signature 


ephen Alexander January 18, 2021 


Sin insert tie toting) Name of the representative from {sirt the Date 


Digitally signed by ALEXANDER STEPHEN 
Date: 2021.01.18 17:28:25 -05'00' 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


By signing this TA, the authorized Contractor representative certify(ies) that the Contractor will execute the TA Scope of Work as defined by the above TA and in accordance with the conditions 
of the Contract. 


Name of Authorized Contractor Individual / Nom de la personne autorisée à signer au nom de l'entrepreneur Title of Authorized Contractor Individual / Titre de la personne autorisée a signer au nom de l'entrepreneur 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technica Project Authority) I PARTIE 1 (complété par fe Responsable technique 7 Chargé du projet} 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47419-206529 001 EL 
Contractor Name / Nom du Contracteur : [Danian Enterprises and Coradix Technology Consulting, in Joint Venture 


Task Authorization (TA) No. Commitment No. Financial Coding Date Issued Date Response Required 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émis : Date de réponse requise: 


1000355760 190810010, fund 2001, PI 30700 2021-01-14 18-Jan-2021 


B. For Amendments Only / Aux fins de modification seulement 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Firm Price or Per Diem Maximum Price / Prix ferme ou prix TA Scope of Work Attached? (Yes or No) / Énoncé des 
maximum par jour: travaux de l'AT ci-joint? (Oui ou Non): 


Resource-based or Deliverable-based Services / Services D li bl b d 
basés sur les ressources ou sur les livrables: eliverables pase 


Yes 


TA Quotation Attached? (Yes or No) / Proposition de prix 
de l'AT ci-jointe? (Oui ou Non): 


Period of Services / Période de 
service: 


Initial Start Date / Date de début initiale : 01-Feb-21 Initial End Date / Date de fin initiale : 7-Aug-21 


For Resource-Based Services Only / Pour services basés sur des ressources seulement: 


Required Resource(s) / Ressource(s) requise(s) 


Resource Category and Level / Number Required / Nombre reduise Estimated Workdays / EU ai prone Balie a de Required Start Date / Date |Expected End Date / Date 
Ressource Catégorie et Niveau q q Jours de travail estimés coe ea ed ee y à de début requise de fin prévue 
linguistique sécurité requis 


For Deliverable-Based Services Only / Pour services basés seulement sur des livrables: 


De amass a 


SRA Gi 
se TRIA 


Required Deliverable(s) / Livrable(s) requise(s) 


de début requise de fin prévue 
Stage 1: Discovery Report l 01-Feb-21 |15-Feb-21 
Stage 1: Project Plan EE OT-Feb-21 28 Feb-21 
Stage 2: Feasibility Study ny 07-Feb-21 [31-Mar-21 
Stage 2: Fit Gap Analysis Document D 01-Feb-21|30-Apr-21 
Stage 3: Pilot Plan, Metrics & Strategy Document D 01-Feb-21 |31-May-21 


Stage 3: Executive Summary D 01-Feb-21|30-Jun-21 


Travel Requirement(s) / Exigence(s) de voyage: N/A 


Work Location(s) / Lieu(x) de travail: NCR 


Basis for Payment (Approved Timesheets or Deliverable : i i 
i y (Approv i iv Deliverable Acceptance Maximum TA Price Payable / 
Acceptance Forms) / Base de payment (feuilles de temps Translation required: 


PART 2 (completed: bythe Contractor and/or: the: Technical/Project-Authority) I PARTIE 2 (complété par- le-Contracteur-etou le- Responsable- technique +-Chargé-du:-projet) 


D. Contractor Details and Estimated Costs / Détails et coûts estimés de l'entrepreneur 


1) For Resource-Based Services Only / Pour services basés sur des ressources: 


Required Resource(s) / Ressource(s) requise(s) 
Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Resource Category and Level / Per Diem Rate / Taux Estimated Workdays/ |Linguistic Profile / Profile PSPC Security File No. / N° |Total Estimated Cost / 
Catégorie de ressource et Niveau journalier Jours de travail estimés [linguistique du dossier de sécurité SPAC |Coût total estimatif 


1.11 Technology L3 
Architect 


Resource Name / Nom du ressource 


420,006.16 


2) For Deliverable-Based Services Only / Pour services basés sur livrables seulement 
Required Deliverable(s) / Livrable(s) requis 


Expected Submission Dale (Expected Accepance® ME ecaa Bing Monthy Estimated Cost / Coût 


Mois de facturation prévu estimatif 


Deliverable Name / Nom du livrable Expected Start Date / Date prévue de la Date / Date prévue de 
soumission l'acceptation 


Stage 1 Decoy Reon © I | rea ra OO ro EE 
Stage 1 Projetpan OO orea | are | sreo | met | 


Lotz 


CBSA - Released under the Access to Information Act. 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


Stage 3: Pilot Plan, Metrics & Strategy Document 01-Feb-21 31-May-21 31-May-21 1-Jun-21 a: 
Stage 3: Executive Summary 01-Feb-21 30-Jun-21 30-Jun-21 1-Jul-21 SR 


Total Estimated Deliverable Cost / Coût estimatif total des livrables:| $ 420,006.16 
Tax (HST) 
Total Estimated Travel and Living Cost (If Applicable) / Frais déplacement et de subsistance estimatifs (si applicable): TBC 
Total Estimated Cost for TA Scope of Work (TA-SOW) / Coût total estimatif pour l'énoncé des travaux de la AT (AT-EDT): 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized CBSA Technical Authority and/or the PWGSC Contracting Authority certify(ies) that the content of this TA is in accordance with the En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux 
conditions of the Contract. conditions du contrat. Digitally signed by: Bastien, Josee 


Bastien, Jose etre oo 


Date: 2021.01.19 09:59:14 -05'00' 


Name of Authorized Technical Authority / Nom du client autorisé Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by MACDONALD CAMERON 
MAC DO NALD CAM E RO N Date: 2021.01.18 09:36:10 -05'00' 


Signature Signature 
Digitally signed by LECLAIR MEAGAN 
NE. Cca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=LECLAIR MEAGAN + 


DN: Cca, O=gc, = 
SERIALNUMBER=2017348101939252 
Reason: | am the author of this document 
Location: your signing location here 


Date::2021-01-15 14:25:45 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


By signing this TA, the authorized Contractor representative certify(ies) that the Contractor will execute the TA Scope of Work as defined by the above TA and in accordance 
with the conditions of the Contract. 


Name of Authorized Contractor Individual / Nom de la personne autorisée à signer au nom de l'entrepreneur Title of Authorized Contractor Individual / Titre de la personne autorisée à signer au nom de l'entrepreneur 


Signature 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 {completed by the Technical/Project:-Autharity) Î PARTI E 1 (complété parte Responsable technique / Chargé du:-projet) 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47419-206529 001 EL 
Contractor Name / Nom du Contracteur : [Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Task Authorization (TA) No. Commitment No. Financial Coding Date Issued Date Response Required 
N° de l'autorisation de tâches (AT) N° de l'engagement : Code financier : Date d'émis : Date de réponse requise: 


1000355760 190810010, fund 2001, PI 30700 June 29, 2021 29-Jun-2021 


B. For Amendments Only / Aux fins de modification seulement 


Reason for the Amendment / Raison pour la modification : 


New end date 2022/03/31 is requested by HRB client, in order to allocate more time in problem analysis, solution customization and pilot duration. Initial project start date was delayed from Jan 2021 
to March 2021 while awaiting for a HRB Lead to be made available. 


C. TA Requirements / Exigences relatives à l'AT 


Firm Price or Per Diem Maximum Price / Prix ferme ou prix maximum par TA Scope of Work Attached? (Yes or No) / Énoncé des 
jour: travaux de l'AT ci-joint? (Oui ou Non): es 
Resource-based or Deliverable-based Services / Services basés sur les Deli bl b d TA Quotation Attached? (Yes or No) / Proposition de prix 

i eliveranles pase de l'AT ci-jointe? (Oui ou Non): 


ressources ou sur les livrables: 


Period of Services / Période de 
service: 


Initial Start Date / Date de début initiale : 01-Feb-21 Initial End Date / Date de fin initiale : 7-AUg- -21 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 31-Mar-22 


For Resource-Based Services Only / Pour services basés sur des ressources seulement: 


Required Resource(s) / Ressource(s) requise(s 
s ree . . Required Level(s 
Resource Category and Level / Number Rsouired? Nemtreteduise Estimated Workdays / Jours |Linguistic Profile / Profile Sécurity À en Required Start Date / Date |Expected End Date / Date 
Ressource Catégorie et Niveau q q de travail estimés linguistique y de début requise de fin prévue 
sécurité requis 


For Deliverable-Based Services Only / Pour services basés seulement sur des livrables: 


Required Deliverable(s) / Livrable(s) requise(s 


de début requise de fin | prévue 
Stage 2: Fit Gap Analysis Document EEE 01-Feb-21 3 
Stage 3: Pilot Plan, Metrics & Strategy Document | 01-Feb-21 31-Aug-21 — - 


Stage 3: Executive Summary 01-Feb-21 |25- Mar-22 __ 


Travel Requirement(s) / Exigence(s) de voyage: 


Work Location(s) / Lieu(x) de travail: NCR 


Additional contraints / Contraintes additionnelles: 


Basis for Payment (Approved Timesheets or Deliverable Acceptance Deliverable Acceptance Maximum TA Price Payable 
Forms) / Base de payment (feuilles de temps approuvées ou formulaire de / Translation required: 


PART 2 {compléted:by the:-Contractor-and/or the TechnicaliProject Authority): I PARTI E 2 (complété parle Contracteur-et/ou le Responsable technique {Chargé du-projet) 


D. Contractor Details and Estimated Costs / Détails et coûts estimés de l'entrepreneur 
1) For Resource-Based Services Only / Pour services basés sur des ressources: 


Required Resource(s) / Ressource(s) requise(s) 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


ResourceiName Nom ee ressource Resource Category and Level / Per Diem Rate / Taux Estimated Workdays / Jours |Linguistic Profile / Profile PSPC Security File No. / N° |Total Estimated Cost / 
Catégorie de ressource et Niveau journalier de travail estimés linguistique du dossier de sécurité SPAC | Cott total estimatif 
A 420,006.16 


2) For Deliverable-Based Services Only / Pour services basés sur livrables seulement 


Required Deliverable(s) / Livrable(s) requis 


Expected Submission Date / 
Deliverable Name / Nom du livrable Expected Start Date Date prévue de la 
soumission 


Stage T Discovery Report Jonrebat ë ëm a fémez O S 
Stage 1: Project Plan JotFeb2t [ao soumet © [sounx O S 
To O I 
Stage 3: Pilot Plan, Metrics & Strategy Document 31-Aug-21 an T 


Total Estimated Deliverable Cost / Coût estimatif total des livrables: 420,006.16 


Tax (HST)| $ 54,600.80 
Total Estimated Travel and Living Cost (If Applicable) / Frais déplacement et de subsistance estimatifs (si applicable}: 


Total Estimated Cost for TA Scope of Work (TA-SOW) / Coût total estimatif pour l'énoncé des travaux de la AT (AT-EDT): | $ 474,606.96 


Estimated Cost / Coût 
estimatif 


Expected Acceptance Date / |Expected Billing Month / 
Date prévue de l'acceptation | Mois de facturation prévu 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions 


By signing this TA, the authorized CBSA Technical Authority and/or the PWGSC Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 
du contrat. 


Digitally signed b 
Name of Authorized Technical Authority / Nom du client autorisé YO U N g y sig y Name of Contracting Authority / Nom de l'autorité contractante 


E i rea 
Date: 2021.07.06 Bastien, JOSECCR SRS 


Date: 2021.07.07 08:05:36 -04'00" 
= n I I S 
Sign tu Digitally signed by LECLAIR MEAGAN | V | E G 1 \ | 09:03:50 04 00 Signature 
DN::C#ca, O=ge, OU=ccra-adre, OU=PERSONNEL, 
CNÆLECLAIR MEAGAN + 
‘SERIALNUMBER=2017348101 939252 
Reason: am the author of this document 


Location: your signing location here 
Date: 2621-07-06 16:14:25 


Foxit PhiantomPDF Version: 10.0.1 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


By signing this TA, the authorized Contractor representative certify(ies) that the Contractor will execute the TA Scope of Work as defined by the above TA and in accordance with the conditions of 
the Contract. 


Name of Authorized Contractor Individual / Nom de la personne autorisée a signer au nom de l'entrepreneur Title of Authorized Contractor Individual / Titre de la personne autorisée a signer au nom de l'entrepreneur 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 4 (completedby:the:Technical/Prajéct Authority) I PARTIE 4 (córy piété- pár-te: Responsable technique Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/002/EL 


Contractor Name / Nom du Contracteur : 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N de l'autorisation de tâches (AT) : M de l'EDT : Code financier : Date d'émission : 


2021002046 1000355017 2940 300 00 2021-07-28 2021-08-04 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 1 


Reason for the Amendment / Raison pour la modification : 


Bring TA to actuals 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(iours) requis 


Project Manager Level 3 English Secret 


Project Manager Level 3 English 
Business Analyst Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir piéce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 04-Jan-2021 Initial End Date / Date de fin initiale : 03-Sep-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): foo 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Work Location(s) / Lieu(x) de travail : Vanier T owers, 333 North River Road Ontario 


PA RE 2 (completed-by-the:Cantractor-and/orthe-Technical/Project Authority) t PARTIE 2 {compiété:par le Contracteur-etfou le Respons able technique 7Chargé-du projet} 


Contractor Resource(s) and Estimated Cost /Ressource(s) du Contracteur et Coût total estimatif 


Note: once approv ed, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent foumir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


PM Level 3 $109,800.00 
PM Level 3 $111,264.00 
- BA Level 3 $83,950.00 

Estimated Cost / Coût estimatif $305,014.00 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC Linguistic Profle.) Profi linguistique 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $39,651.82 


Total Estimated Cost / Coût total estimatif $344,665.82 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
PWGSC Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the Contract. 

La limite d'autorisation du client est «>. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is i. When the value of a TA and its amendments (excluding (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a 
Applicable Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to l'autorité contractante de TPSGC pour autorisation, 
the PWGSC Contracting Authority for authorization. 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by CARR H . _ Digitally signed by: Huot, Alain 
uot, Alai 


CARR JEFFRE JEFFREY AA CN = Huot, lain © = CAO = 


YEG OU = PWGSC-TPSGC 


Date: 2021.07.28 08:43:25 -04'00' “Pate: 2021 07.29 08:3937 0400 


Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of indivdual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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LISE ET 
gone rnementaux 


zg rE PENS Yorks 
j Government $4 
Canada Cana 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART “Aicompletaibytte eararross Ato] PARTIE 4 Gonpietpae Re wrabbtecidaie/ Clareduprae) 


Contract Number /Numéro du contrat : 47060-187626/001/EL 
Contractor Name /Nom du Contracteur Si Systems 


Task Authorization (TA) No. STOT No. 
N° de l'autorisation de tâches (AT) : N° de l'EDT : 


Amendment No. /N° de la modification 


Reason for the Amendment /Raison pour la modification 


Required Resources) /Ressource(s)  requise(s) 


Category and Level 
Catégorie et Niveau 


Project Manager Level 3 
Project Manager Level 3 


Business Analyst Level 3 


Response required by 


Financial Coding Date of Issuance 
Réponse requise 


Code financier : Date d'émission : d'ici le: 


2020-12-31 


Effot (days) / Niveau Linguistic Profile / Profile 
defot estimatif linguistique Niveau(x) de sécurité 
(ours) requis 


English 
English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Period of Services / Période de service: 


Extented End Date (See Reason for the Amendment) /Date de fin prolongée (Voir Raison pour la 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) /Date(s) de fin optionnelle(s) 
03-Sep-2021 
03-Sep-2022 
03-Sep-2023 


Travel Requirementis) /Exigence(s) de voyage : n/a 


nitial Start Date / Date de début initide : 04-Jan-2021 Initial End Date / Date de fin initide : 03-Sep-2021 


Status /Statut 
X In Effect /en vigueur 
© In Effect / en vigueur 


ok Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


cic € QI 


estimatif 


S$ res Su roe S SUV a1tes p al vert turnrde Servc s suslapé ærteAT 


PWGSC Security File No. / N° du 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC 


- PM Level3 
- PM Level 3 


- BA Level3 


Estimated Level of 
Per Diem Rate / | Effort (days) /Niveau | Total Estimated Cost / 


Taux joumalier defot estimatif Coût total estimatif 
(ours) 


Linguistic Profile / Profil linguistique 


$131,760.00 
$131,760.00 


$103,500.00 
Estimated Cost /Coût estimatif $367,020.00 


Total Estimated Travel and Living Cost /Coût total estimatif de voyage et de vie $0.00 


HST @ 13% 
Total Estimated Cost /Coût total estimatif 


Check applicable Basisof Payment / Maximum Price / Fim Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Feme 


PART 3-TA APPROVAL BY CANADA / PARTIE 3 -APPROBATION DELATPAR LE CANADA 


$414,732.60 


By signing this TA, the Technical Authonty, the representative from the SP MMD of CBSA and/or the PWGSC 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is * When the value of a TA and its amendments (excluding Applicable 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC 
Contracting Authority for authorization. 


Daphne Bond 
Name of Technical A uthonty / Nom de l'autonté technique Date 


DAPHNE 


A ; ND 
BON D DA P H N ee ee be :31 -05'00' 


TETE OF tle lepresel native. 10 ESPE OF CD 


Nom d'un représentant dela DAGBS de l'ASFC 


En apposant sa signature sur l'AT, l'autonté technique, le représentant de la DA GBS de l'ASFC et/ou l'autonté 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est . Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
contractante de TPSGC pour autorisation, 


Name of Contracting Authonty / Nom de l'autonte contractante 


. Digitally signed by: Bastien, Josee 
Bastie n ; DN: CN = Bastien, Josee C = CA 


= GC OU = PWGSC-TPSGC 


J osee © Date: 2021.01.19 08:25:43 -05'00' 
ice auaa 


PART 4-CONTRACTOR SIGNATURE / PARTIE 4 -SIGNATURE DU CONTRACTEUR 


Name anu tue or individual aurornzeu to SIQH OF DET III Ol Lie LOTILACLON 7 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


Signature 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 


Danada Canada 


TASK AUTHORIZATION FORM. 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by: the Technical/Project Authority} I PAR TI E 1 (complete parle Responsable technique /Chargé du praet 


A General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/00 1/EL 


Contractor Name / Nom du Contracteur : S.i. Systems 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance Response Teguitad py, 
Réponse requise 


N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : d'ici le : 


1000356126 
1930 200 50 2020-12-17 2020-12-31 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No./N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 


Project Manager Level 3 English 


Project Manager Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, liwables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 04-Jan-2021 Initial End Date / Date de fin intiae | 03-Sep-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): a) 


C] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


03-Sep-2021 X In Effect /en vigueur 
03-Sep-2022 O In Effect / en vigueur 
03-Sep-2023 O In Effect / en vigueur 


Work Location(s) /Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PAR TI E 2 {complété parle Contracteur etou le Responsable technique Chargé du projet) 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide servicesunderthis TA./Nota : une fois approuvée, seulesles ressourcessuivantes pewertfournir des servicessousla préserte AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC Sune Frome: A ETONNIRARENqUE 


PM Level 3 $131,760.00 
PM Level 3 $131,760.00 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 
HST @ 13% 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maxmum : Prix Ferme : 


PART 3-TA APPROVAL BY CANADA / PARTIE 3 -APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the T echnical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité tecmique, le représentant dela DAGBS œ l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is #2} {#1 When the value of aTA andits amendments (excluding Applicade La limite d'autorisation du client est 2:20... Lors que la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized dient and forwarded tothe PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization contractante de TPSGC pour autorisation, 


Daphne Bond 


Name of Technical Authority / Nom de l'autorité technique Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by BOND 


a Digitally signed by: Bastien, Josee 
BO ND DAPHNE pane Bastien, JOSEen: CN = Bastien, Josee C = CA 
Date:2020.12.17 13:00:49 0! '00' O= GC OU = PWGSC-TPSGC 
Date: 2021.01.19 08:26:33 -05'00' 


Signature Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 -SIGNATURE DU CON 


Name and Title of individual authorized to sign onbehalf of the Contractor / Signature 
Nom et titre Signature dela personne autorisée à signer au nom œ l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Fublis Works ang Travaux publics =t 
Government Services Services gouvernementaux 


Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: by: the: Technical Project Authority) I PARTIE 1 (complété par:le Responsable technique /: Charge du: projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001/EL 
Contractor Name / Nom du Contracteur : S.i. Systems 


Task Authorization (TA) No. STOT No. Financial Coding Date. of lestiance Response required by 
Réponse requise 


N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : d'ici le : 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 1 


Reason for the Amendment / Raison pour la modification : 


Bring TA to Actuals 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Prgect Manager Level 3 oe Ergish 
ne 


Project Manager Level 3 English 
| RE RE 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 03-Sep-2021 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): | 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) 
03-Sep-2021 
03-Sep-2022 
03-Sep-2028 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by the: Contractor: and/or the: Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou-le Responsable technique /:Chargé du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC SOUS One ron inguistique 


(jours) 
PM Level 3 $106,140.00 
PM Level 3 $109,800.00 


1 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Estimated Cost / Coût estimatif $215,940.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $28,072.20 


Total Estimated Cost / Coût total estimatif $244,012.20 


Check applicable Basis of Payment / Maximum Price / Firm Price / C] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is “2 3.04. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est $254, 442. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Digitally signed by Yuqiao Hu 
DN: cn=Yuqiao Hu, o=CBSA, 


1 =Policy and Reporting, 
YUQIAO HU some 


asfc.gc.ca, c=CA 
Jeff Carr Date: 2021.08.05 13:42:51 -04'00' 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 
CA R R J F F F REY Digitally signed by CARR JEFFREY 
Date: 2021.07.28 08:43:58 -04'00' 


Signature Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CO 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


DocuSign Envelope ID: 306E738A-7DA1-4DDE-BCC4-F3DEC549A9AC 


Fulslic Works arc Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/002/EL 


Contractor Name / Nom du Contracteur : Donna Cona 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 
d'ici le 


190830000/2001/30 700/ 


2021002054 1000355712 74907 


31-May-21 30-Jun-21 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 1 


Reason for the Amendment / Raison pour la modification: 
Exercising option to renew - increase level of effort. 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Technology Architect (Data Warehouse) - Level 2 a English ps 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir piece jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 14-Dec-2020 Initial End Date / Date de fin initiale :| 07-Jul-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 07-Jul-2022 


X Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de 


Work Location(s) / Lieu(x) de travail : National Capital Region, Ottawa 


1of2 


à l'information 


DocuSign Envelope ID: 306E738A-7DA1-4DDE-BCC4-F3DEC549A9AC 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PA RTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File Na shades Estimated Level of |Total Estimated Cost 
A | Linguistic Profile / Per Diem Rate / 
No. / N° du dossier de Profil linauistique Taus oumaliét Effort (days) / Niveau / 
sécurité TPSGC Serena J d'effort estimatif (jours) | Coût total estimatif 


$368,650.00 


Name / Nom 
Category and Level / Catégorie et Niveau 


Estimated Cost / Coût estimatif $368,650.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% 
Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / mn Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) 
Contracting Authority certify(ies) that the content of this TA is in accordance with que le contenu de cette AT est conforme aux conditions du contrat. 


the conditions of the Contract. 
La limite d'autorisation du client est * ‘#3. Lorsque la valeur de l'AT et ses modifications 


The client's authorization limit is 352,52. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et 
amendments (excluding A pleEbIE Taxes) is in excess of this limit, the TA must transmise à l'autorité contractante de TPSGC pour autorisation 

be signed by the authorized client and forwarded to the PWGSC Contracting 

Authority for authorization. 


Nathalie Gaul 


Name of Technical Authority / Nom de l'autorité Name of Contracting Authority / Nom de l'autorité contractante 
technique 
GAUL Digitally signed by Digitally signed by: BITSENE, MARLENE 


Sh shes egies BITSEN = MARLEN Eon CN = BITSENE, MARLENE C = CA O = GC 
: 2021.05. OÙ = PWGSC-TPSGC 
NATHALIE 56.3559 400 Date: 2021.07.05 11:41:19 -04'00' 
Signature Signature 


Digitally signed by LOXTON ASHLEY 
DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=LOXTON 


ASHLEY + SERIALNUMBER=2018282123713384 
LOX | O N AS H L FY reason: | have reviewed this document 
Location: your signing location here 


rie 2021-06-29 14:43:52 


nf annioghie, insert the folowing] Name of the "Dale 
representative from {inser the Department name} 

Ajouter ce gui sult, sH y a lieul Nom du représentant 

de dnserer ie nom du Ministère} 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


DocuSigned by: 


2021-06-02 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 
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Tasks and responsibilities could include but not limited to: 


e Develop technicalarchitectures, frameworks and strategies to meet the business and application 
requirements for a large-scale data warehousinginitiative in an ETL (Extract, Transform andLoad) 
environment 


e Identify the business, IT anda pplication policies and requirements that drive outa particular 
solution. 


e Ensuretheintegration of allaspects of technology solutions are consistent withthe stated vision 
e Performimpact analysis by required due dates of applicable technology changes when requested 


e Provide ETL, DataStage and applicable support to applications and/or technical support teams in the 
proper application of existing infrastructure 

e Reviewin-house or developed application and program design or technical infrastructure designto 
ensure adherence to enterprise and development standards and to recommend performance 
improvements to stakeholders 

e Assess the feasibility of migrating from the currents tate to the target business architecture and 
enabling technologies and identify the risks associated with migrating to the target business 
architecture and technologies and make recommendations for risk mitigation 

e Manage the development and implementation of an architectural improvement plan (strategic 
architecture plan for warehouse) 


e EnsureETLtechnical alignment with the ETL Development Standards amongst major departmental 
projects for Data Warehouse 


e Develop ETLbest practices, standards, templates and methodologies ina DataStage environmentin 
accordance with DataStage standards and ETL Development standards or Industry standards 

e Implement Configuration Management controls to ensure quality ands upportability of the resulting 
Data Warehouse (DW)/Data Management (DM) environments while adhering to the Iterative 
Methodology 

e Review Business Intelligence (Bl) client requirements documentation such as BRD and BUC 

e Defineand assist with ETLtool installation, configuration and integration strategies 

e Automate data feeds from external third party sources outside the organization as required 

e Participate inthe design, development and testing of ETLjobs, scripts androutines in accordance 
with the Service Lifecycle Management Framework 


e Develop the ETL requirements and formulate the ETLarchitecture document that would require 
modificationto any changes made 


e Participate in ERWin andIDA model reviews 

e Shred XMLData intorelational tables using Data Stage 

e Develop and maintain an integrated ETLarchitecture 

e Develop detailed development plans 

e Perform code walkthroughs 

e Develop ETLspecifications and ETL design diagrams 

e  DefineETLmetadata capture solution 

e Define primary and secondary data captures strategies for internal and external data sources 


Specialties couldinclude but not limited to: 
e IBM WebSphere DataStage 
e DataStageETL 
e IBM DB2 RDBMS (Relational Database Management System) 
e IBMIDA 
e IBM Pure Data 
IBM InfoSphere Information Server Suite 
e Cognos Report Net 
e IBM Cognos 10BI Report Studio 
e IBM Cognos 8 or 10 Data Manager/Decision Stream (ETL) 
e IBM Cognos 8 or 10 Framework Manager (Metadata Modeling) 
e IBM Cognos 8 BI Modeling 
e IBM Cognos 8 OLAP Modeling -Transformer 
e = PL/SQL 


Deliverables couldinclude but are not limited to: 


Deliverable: 


Weekly progress reports 
Security Screening Automation (SSA) - Architecture Design Document September 2021 
e Technical Design of the SSA process. 
Enterprise user audit — Architecture Design Document November 2021 
e Technical design of the User Audits. 
Address Standardization — Preliminary Options Analysis December 2021 
e Document the architecture design, describing the options 
for Autofill, Correction, Verification, etc. 
ICS Administration — Architecture Design Document February 2022 
e Document the Technical Design of the migration of ICS 
Admin to the Cloud. 


Reference Data Management (RDM) -Preliminary Options Analysis March 2022 
e Document the Requirements and Draft Content 
Prioritization of RDM in the Cloud. 
Master Data Management Service (MDMS) — Preliminary Options Analysis May 2022 
e Document the Proof of Concept (POC) of the MDMS on the 
Cloud. 


Mobile Border Experience (BSO) - Preliminary Options Analysis July 2022 
e Document the Requirements and Draft Content Prioritization of 
Mobile Border Experience in the Cloud. 


2 
3. 


At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from 
the contractor's IT systems through the use of a session or ling (e.g VPN) be permitted; and 

The contractor must comply with CBSA internal security policies, directives, standards, and 
guidelines at all times during the contract. 


Timesheets are to be provided weekly or monthly depicting hours worked on a daily basis; and 
Itis the responsibility of the Contractor to facilitate and maintain regular communication with 
the Technical Authority. Status updates, verbal or written, may be requested by the Technical 
Authority over the course of the TA. Communication is defined as all reasonable effort to inform 
all parties of plans, decisions, proposed approaches, implementation, and results of work, to 
ensure that the project is progressing well and in accordance with expectations. Communication 
may include: phone calls; electronic mail; faxes; and meetings. In addition, the Contractor is to 
immediately notify the Technical Authority of any issues, problems or areas of concern in 
relation to any work completed under the TA, as they arise. 


CBSA regular working hours are Monday to Friday, between7 a.m. to 6 p.m. Eastern Time 
(Standard Workday); 


Work will be performed at the CBSA location at Vanier Towers, 333 River Road, Ottawa, ON; and 
No travel outside of the National Capital Region (NCR) is anticipated. 


The proposed resource will be required to perform the work in English. Everyindividual proposed in 
its bid must be English and must be able to communicate orally and in writing without any 
assistance and with minimal errors. 
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Public Works and Travaux publics et 
Government Services Services qouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique {Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/002/EL 


Contractor Name / Nom du Contracteur : Donna Cona 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 
d'ici le 


1000355712 s e Nov 23, 2020 Dec 1, 2020 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification: 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Technology Architect (Data Warehouse) - Level 2 DO English pu 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 14-Dec-2020 Initial End Date / Date de fin initiale :| 07-Jul-2021 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): | 


L] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x de travail : National Capital Region, Ottawa 
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PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Cout total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File |... . , | Estimated Level of  |Total Estimated Cost 
À | Linguistic Profile / Per Diem Rate / l 
No. / N° du dossier de ll duiétious ae Effort (days) / Niveau / 
sécurité TPSGC on J d'effort estimatif (jours) | Coût total estimatif 


O $181,800.00 


Estimated Cost / Coût estimatif $181,800.00 


Name / Nom 
Category and Level / Catégorie et Niveau 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% 
Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / i Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Contracting Authority certify(ies) that the content of this TA is in accordance atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
with the conditions of the Contract. 
La limite d'autorisation du client est 200,002. Lorsque la valeur de l'AT et ses modifications 

‘#3. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA transmise à l'autorité contractante de TPSGC pour autorisation 
must be signed by the authorized client and forwarded to the PWGSC 
Contracting Authority for authorization. 


Nathalie Gaul 23-Nov-20 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante 


Signature Signature 


Hi applicable, insert ine following? Name of the Date 
representative from nseri the Geoarimeni name) 
Aour ce gui sul Si y a eu) Nom du 

représentant de Gnssrer is nom du Minisfers) 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


DocuSigned by: 


2020-11-30 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 
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Programmer/Analyst (Cognos Developer) - Level 3 
Technology Architect (Data Warehouse) - Level 2 
Database Analyst (EDW & BI) - Level 3 

IM Architect (EDW & BI) - Level 3 

Project Manager - Level 2 

Not Applicable 

Select appropriate resource category and level 


Agence des services 
frontaliers du Canada 


Canada Border 
Services Agency 


Purchasing Office-— Bureau des Achats : 


Canada Border Services Agency 

Agence des services frontaliers du Canada 
355 North River Road - 355 ch. River nord 
17° Floor - 17906 étage 

Ottawa ON KIA OLE 


Contract — Contr at 


Your proposal is accepted to sell to Her Majesty the Queen, in right of 
Canada, in accordance with the terms and conditions set out herein, 
referred toherein or attached hereto, the goods and/or services, or 
construction usted herein and on any attached sheets at the price or 
prices set out thereof. 


Nous acceptons votre propositionde vendre à sa Majeste la Reine du 
Chef du Canada, aux conditions énoncées ou incluses par réferencedans 
les présentes, et aux annexes ci-jointes, les biens, et/ou les services ou 
la construction énumérés dans les présentes, et sur toute feuille ci- 
annexée, au(s) prix indique(s). 


The Vendor /Firm hereby accepts/acknowledges this contr act — Le 
fournisseur/entrepreneur accepte/accuse réception du présent 
contrat: 


Signature 


Name, title of person authorized to sign (type or print) — 
Norm et tire du signataire autorisé (caractère d'impression) 


Vendor / Firm Name and Address 
Raison sociale et adresse du fournisseur /de l'entrepreneur : 


SoftSim Technologies inc. 
#202 - 404 Rue St-Pierre 
Views Montreal, OC HZY 2M2 
PBN : 863787651PG0001 
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| Total Estimated Cost (HST 
incl.) /Cout total estimatif 
(TYH incl): 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Contract No: 5500001064 


Title — Subjet: 


| TBIPS SA- A.11 Tester Level 3 x4 


qu contract: 


| Destination of Goods, Services, And Constr uction — 
| Destination des biens, services et construction 
| 5ee herein — voir aux présentes 


Canada Border Service Agency 
| Agence des services frontaliers du Canada 
| yencors-four nisseurs@cbsa-asic. gc, 


| Contract ng Authority Autoritée contr actante : 


pe ra ee ere 


Currency Type - 
Genre de devise: 


| $628,099.20 CAD 


| Signedfor the President by — 2 pour le President 
par: 


Ceca, O=ge, 
GN DEROUIN MICHEL + 
SERIALNUMBER=2015286231103657 
Rea$Sëfil am the author of this document 
Location: your signing pasa here 
Date: 2020-12-2 4:26 
Foxit SianomPDE teal 10.0.1 


DEROUIN 
MICHEL 


| Signature Date 


: Name and Position Titi 


| Michel Derouin 


| A/ Manager 

| Strategic Procurement Division (SPD), Operations (OPS), 
| Finance and Corporate Management Branch 

| Canada Border Services Agency 
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Canada Border Agence des services 
Services Agency frontaliers du Canada 
Contract No.: 5500001064 


CONTRACT CLAUSES 


The following clauses apply to and form part of any contract resulting from the bid solicitation. 


1,7 REQUIREMENT 


à. 


SoftSim Technologies inc. (the Contractor) agrees to supply to the Client the services described in 
the Contract, including the Statement of Work, in accordance with and at the prices set out in the 
Contract. This includes providing professional services, as and when requested by Canada, to one or 
more locations to be designated by Canada, excluding any locations in areas subject to any of the 
Comprehensive Land Claims Agreements. 


Client(s) : Under the Contract, the “Client” is Canada Border Services Agency (CBSA). 


Reorganization of Client: The Contractor’s obligation to perform the Work will not be affected by 
(and no additional fees will be payable as a result of) the renaming, reorganization, reconfiguration, 
or restructuring of any Client. The reorganization, reconfiguration and restructuring of the Client 
includes the privatization of the Client, its merger with another entity, or its dissolution, where that 
dissolution is followed by the creation of another entity or entities with mandates similar to the 
original Client. in connection with any form of reorganization, Canada may designate another 
department or government body as the Contracting Authority or Technical Authority, as required to 
reflect the new roles and responsibilities associated with the reorganization. 


Defined Term : Words and expressions defined in the General Conditions or Supplemental General 
Conditions and used in the Contract have the meanings given to them in the General Conditions or 
Supplemental General Conditions. Also, the following words and expressions have the following 
meaning: 


i. Any reference toan identified User is areference to the Client. 
i. “deliverable” or “deliverables” includes all documentation outlined in this Contract 
m. ‘local office’ of the Contractor means an office having at least one full time employee that 
is not a shared resource working at that location. 


1.2 TASK AUTHORIZATION (“TA”) 


ae 


As and When Requested Task Authorizations: The Work or a portion of the Work to be performed 
under the Contract on an “as-and-when-requested basis” using a Task Authorization (TA). The Work 
described in the TA must be in accordance with the scope of the Contract. The Contractor must not 
commence work until a validly issued TA has been issued by Canada and received by the Contractor. 
The Contractor acknowledges that any work performed before such issuance and receipt will be 
done at the Contractors own risk. 


Assessment of Resources Proposed at TA gate Processes for pack responding to and assessing 
Task Authorizations are further detailed in ; dix “B” of Annex “A”. 


Form and Content of Task Authorization : 


i The Technical Authority will provide the Co ntractor wes a a ot the task in a draft 
Task Authorization using the form specified in ; ix “A” to Annex “A”, 


i. The draft Task Authorization will contain the details of the activities to be performed, and 
must contain the following information, if applicable : 


À. a task number: 

B. The date by which the Contractor's response must be received (which will appear in 
the draft Task Authorization, but not the issued Task Autnorization): 

C. the details of any financial coding to be used; 

D. the category of resources and the number required: 

E. a description of the work for the task outlining the activities to be performed and 
identifying any deliverables (such as reports); 

Fr. the start and completion dates; 

G. milestone dates for deliverables and payments (if applicable} 
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the number of person-days of effort required; 

whether the work requires on-site activities and the location; 

the language profile of the resources required; 

the level of security clearance required of resources; 

the price payable to the Contractor for performing the task, with an indication of 
whether it is a firm price or a maximum TA price (and, for maximum price task 
authorizations, the TA must indicate how the final amount payable will be 
determined; where the TA does not indicate how the final amount payable will be 
determined, the amount payable is the amount, up to the maximum, that the 
Contractor demonstrates was actually worked on the project, by submitting time 
sheets filled in at the time of the work by the individual resources to support the 
charges); anc 

M. any other constraints that might affect the completion of the task. 


pe ME 


Contractors Response to Draft Task Authorization: 


The Contractor must provice the Technical Authority, within three (3) working days of receiving the 
draft Task Authorization or within any longer time period specified in the draft TA), the proposed 
total price for performing the task and a breakdown of that cost, established in accordance with the 
Basis of Payment specified in the Contract. The Contractor's quotation must be based on the rates 
set out in the Contract. The Contractor will not be paid for preparing or providing its response or for 
providing other information required to prepare and validly issue the TA. 


Task Authorization Limit and Authorities for Validly issuing Task Authorizations: 
To be validly issued, a TA must include the following signature(s}: 


A. for any TA with a value less than or equal to $0.00 (including Applicable Taxes), the 
TA must be signed by the Technical Authority and the Contracting Authority; and 


B. for any TA with a value greater than this amount, a TA must be signed by the 
Technical Authority and the Contracting Authority or another member of the 
Strategic Procurement Division (SPD). 


Any TAthat does not bear the appropriate signature(s) is not validly issued by 
Canada. Any work performed by the Contractor without receiving a validly issued 
TA is done at the Contractor's own risk. Ifthe Contractor receives a TA that is not 
appropriately signed, the Contractor must notify the Contracting Authority. By 
providing written notice to the Contractor, the Contracting Authority may suspend 
the Technical Authority's ability to issue TAs at any time, or reduce the dollar value 
threshold described in sub-article (A) above; any suspension or reduction notice is 
effective upon receipt. 


Periodic Usage Reports: 


1; The Contractor must compile and maintain records on its provision of services to the federal 
government under validly issued TAs issued under the Contract. The Contractor must 
provide this data to Canada in accordance with the reporting requirements detailed below. 
f any required information js not available, the Contractor must indicate the reason. If 
services are not provided during a given period, the Contractor must still provide a "NIL" 
report. The Contractor must submit the periodic usage reports on a quarterly basis to the 
Contracting Authority. From time to time, the Contracting Authority may also require an 
interim report during areporting period. 


ii. The quarterly periods are defined as follows: 


A. April 1 to June 30; 

B. July 1 to September 30; 

C. October 1 to December 31; and 
D. January À to March 31. 


The data must be submitted to the Contracting Authority no later than fifteen (15) calendar 
days after the end of the reporting period. 
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i. Each report must contain the following information for each validly issued TA (as amended): 


À. the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 

B. atitle or a brief description of the task; 

C. the name, Resource category and level of each resource involved in performing the 
TA, as applicable; 


D. the total estimated cost specified in the TA (applicable taxes extra); 
E. the total amount (applicable taxes extra) expended to date; 
F. the start and completion date; and 
G. the active status, as applicable (e.g., indicate whether work is in progress or if 
Canada has cancelled or suspended the TA, etc.) 
iv. Each report must also contain the following cumulative information for all the validly issued 


TAS (as amended): 


A. the amount (applicable taxes extra) specified in the contract (as last amended, if 
applicable) as Canada’s total liability to the contractor for all validly issued TAs; 
and 

B. the total amount, applicable taxes extra, expended to date against all validly 
issued TAS. 


f. Refusal of Task Authorizations or Submission of a Response which is not Valid: 


The Contractor is not required to submit a response to every draft TA sent to it by Canada. 
However, in addition to Canada’s other rights to terminate the Contract, Canada may immediately, 
and without further notice, terminate the Contract for default in accordance with the General 
Conditions if the Contractor in at least three instances has either not responded or has not 
submitted a valid response when sent a draft TA. À valid response is one that is submitted withn the 
required time period and meets all requirements of the TA issued, including proposing the required 
number of resources wno each meet the minimum experience and other k ofthe 
categories identified in the TA at pricing not exceeding the rates set out in Annex “o”. Each time 
the Contractor does not submit a valid response, the Contractor agrees Canada may at its option 
decrease the Minimum Contract Value in the clause titled "Minimum Work Guarantee’ by 2%. This 
decrease will be evidenced for administrative purposes only through a contract amendment issued 
by the Contracting Authority (which does not require the agreement of the Contractor). 


g. Consolidation of TAs for Administrative Purposes: The Contract may be amended from time to 
time to reflect all validly issued Task Authorizations to date, to document the Work performed 
under those TAs for administrative purposes. 

1.5 MINIMUM WORK GUARANTEE 


a. in this clause, 


i, “Maximum Contract Value" means the amount specified in the “Limitation of Expenditure’ 
clause set out in the Contract (excluding Applicable Taxes); and 
ii. “Minimum Contract Value" means 5 % of the Maximum Contract Value on the cate the 


contract is first issued. 


b. Canada’s obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canadas option, to pay the Contractor at the end of the Contract in accordance with 
sub-article {c}, subject to sub-article {d}. In consideration of such obligation, the Contractor agrees 
to stand in readiness throughout the Contract Period to perform the Work described in the Contract. 
Canada’s maximum liability for work performed under the Contract must not exceed the Maximum 
Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


c. inthe event that Canada does not request work in the amount of the Minimum Contract Value 
during the Contract Period, Canada must pay the Contractor the difference between the Minimum 
Contract Value and the cost of the Work performed. 
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d. Canada will have no obligation to the Contractor under this clause if Canada terminates the Contract 


i. for default. 
Hi. for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 
ii. for convenience within ten business days of Contract award. 


1.4 STANDARD CLAUSES AND CONDITIONS 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 


Acquisition Clauses anc Conditions Manual issued by Public Works and Government Services Canada 
httos://buyandseil.oc.ca/policy-and-suicelines /stancard-acquisition -clauses-anc-conditions-manua 


a. General Conditions: 


2035 (2020-05-28), General Conditions - Higher Complexity - Services, apply to and form part of the 
Contract. 


With respect to Section 30 - Termination for Convenience, of General Conditions 2035, unless 
already present, Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06: 


4. The total of the amounts, to which the Contractor is entitled to be paid under this 
section, together with any amounts paid, due or becoming due to the Contractor must not 
exceed the Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of 
Agreement include a Minimum Work Guarantee, the total amount to be paid to the 
Contractor under the Contract willnot exceed the greater of 


a. the total amount the Contractor may be paid under this section, together with any 
amounts paid, becoming due other than payable under the Minimum Revenue 
Guarantee, or due to the Contractor as of the date of termination, or 

D. the amount payable under the Minimum Work Guarantee, less any amounts paid, 
due or otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except tothe 
extent that this section expressly provides. The Contractor agrees to repay immediately to 
Canada the portion of any advance payment that is unliquidated at the date of the 
termination. 


1.5 SECURITY REQUIREMENT 
a. The following Security Requirement Check List (SRCL and related clauses) applies to the Contract. 


PWGSC File # Common PS SRCL #6 


1. The Contractor must, at all times during the performance of the Contract, hold a valid Designated 
Organization Screening (DOS), issued by the Canadian industrial Security Directorate (CISD), Public 
Works and Government Services Canada (PWGSC). 


2. The Contractor personnel requiring access to protected information, assets or sensitive work site(s) 
must EACH hold a valid Reliability Status, granted or approved by CISD/PWGSC. 


3. The Contractor must not remove any protected information or assets from the identified work 
site(s), and the Contractor must ensure that its personnel are made aware of and comply with this 
restriction. 


4, Subcontracts which contain security requirements are not to be awarded without the prior written 
permission of CISD/PWGSC 


3. The Contractor must comply with the provisions of the: 


1. Security Requirements Check List and security guide (if applicabie), attached at Annex “C”; 
2. Industrial Security Manual (Latest Edition). 
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7.5.1 ADDITIONAL SECURITY REQUIREMENT 


The CBSA, will conduct its own personnel Reliability Status assessment on the recommended Bidder and its 
personnel as per the Treasury Board Secretariat of Canada's (TBS) “Security and Contracting Management 
Standard” and the “Policy on Government Security - Personnel Security Standard”, irrespective of whether 
such assessment has already been conducted under any such policies. Reliability Status assessment 
conducted by the CBSA will include a credit check performed by an authorized secure official with CBSA’s 
“Personnel Security Screening Section’(PSSS), which is independent of the Public Works and Government 
Services Canada’s (PWGSC), “Canadian Industrial Security Directorate” (CISD) and the “international 
industrial Security Directorate” (ISD). 


For each proposed resources, the Bidder should submit a complete signed original TBS 330-23 Form - 
Personnel Screening Consent and Authorization (https://www.tbs-sct.gc.ca/tbsf-fsct/330-23-eng.asp) with 
their Bic. If not provided with the bid, the Bidder must provide it upon request and in the timeframe stated 
by the Contracting Authority (prior to Contract Award). 

Untilthe credit check, fingerprinting and all other security screening processes required by this Request for 
Proposal have been completed and the recommended Bidder and the proposed personnel is deemed suitable 
by the CBSA, no contract will be awarded and the recommended Bidder personnel will not be permitted 
access to Protected / Classified information or assets, and will not be permitted to enter sites where such 
information or assets are kept. 


in the event the recommended Bidder is not deemed suitable following the security screening process 
required by the CBSA, the said recommended Bidders (Contractor and its personnel) bid will be deemed non- 
complant and the next ranked Bidder will be contacted. If only one bid was obtained and the recommended 
Bidder does not meet the security requirement, then, the Contracting Authority will determine the next 
steps in order to ensure all requirements are met. 


*Fees are applicable. Fingerprinting will be at the Bidder’s cost. 


1.6 CONTRACT PERIOD 


a. Contract Period : The “Contract Period’ is the entire period of time during which the Contractor is 
obliged to perform the Work, which includes : 


1: The “Initial Contract Period", which begins on the date the Contract is awarded and ends 
on December 22, 20217; and 
ii. the period during which the Contract is extended, if Canada chooses to exercise any options 


set out in the Contract. 
b. Option to Extend the Contract : 


i: The Contractor grants to Canada the irrevocable option to extend the term of the Contract 
by up to one (1) additional one (1) year period under the same terms and conditions. The 
Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 

ii. Canada may exercise this option at any time by sending a written notice to the Contractor 
before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
formal contract amendment. 


1.7 AUTHORITIES 
a. Contracting Authority 
The Contracting Authority for the Contract is: 


Name : Meagan Leclair 

Title : A/Senior Contracting Officer 

Organization: Canada Border Services Agency (CBSA) 

Address: 355 North River Road, Vanier Tower B, 17th Floor, Ottawa, Ontario, KIA OLS 


Telephone : 343-551-6907 
E-mail address : Meagan.Leclair@cbsa-asfc.gc.ca 
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The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the sc ope of the Contract based on verbal or written requests 
or instructions from anybody other than the Contracting Authority. 


D. Technical Authority 
The Technical Authority for the Contract is: 


Name : Paul van Berkel 

Title : A/Director 

Organization: Canada Border Services Agency (CBSA) 

Address : 333 North River Road, Vanier Tower A, Ottawa, Ontario, K1A OLS 


Telephone : 613-410-1562 
E-mail address: Paul.vanBerkel@cbsa-asic.g 


in their absence, the Technical Authority is: 


Name : Julie Joanisse 

Title : IT Manager 

Organization: Canada Border Services Agency (CBSA) 

Address: 333 North River Road, Vanier Tower A, Ottawa, Ontario, K1A OLE 


Telephone : 343-572-7599 


3 2 


lie Jjoanisse@c bsa 


e-mail address: 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried outunder the Contract and is responsibie for all matters conceming the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority: however, the Technical Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment issued 
by the Contracting Authority. 


c. Contractor’s Representative 


The Contractor’s Representative for the Contract is: 


Name : 

Title : 

Organization: SoftSim Technologies inc. 

Agüress : #202 - 404 Rue St-Pierre, Vieux-Montreal, QC H2Y 2M2 
Telephone : 


E-mail address : 


1.8 PAYMENT 


a. Basis of Payment 
One or more of the basis of payment options below will be specified in the TA: 


i. Professional Services provided under a Task Authorization with a Limitation of 
Expenditure: For professional services requested by Canada, Canada will pay the 
Contractor, in arrears, up to the Maximum Price, for actual time worked and any resulting 
deliverables in accordance with the firm all-inclusive per diem rates set out in Annex B, 
Basis of Payment, Applicable Taxes extra. Partial days will be prorated based on actual 
hours worked based on a 7.5-hour workday. 


ii. Professional Services provided under a Task Authorization with a Firm Price: For 
professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor the firm price set out in the Task 
Authorization (based on the firm, all-inclusive per diem rates set out in Annex B, Applicable 
taxes extra. Partial days will be prorated based on actual hours worked based on a /.5-hour 
workday. 
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iii. Professional Services provided under a Task Authorization with a Ceiling Price: For 
professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor the ceiling price set out in the Task 
Authorization (based on the firm, all-inclusive per diem rates set out in Annex b, Applicable 
taxes extra. Partial days will be prorated based on actual hours worked based on a /.5-hour 
workday. 


Estimated Cost: $555,840.00 


iv. Pre-Authorized Travel and Living Expenses : Canada will not pay any travel or living 
expenses associated with performing the Work. 


VA Competitive Award: The Contractor acknowledges that the Contract has been awarded as a 
result of a competitive process. No additional charges will be allowed to compensate for 
errors, oversights, misconceptions or underestimates made by the Contractor when bidding 
for the Contract. 


vi. Professional Services Rates: In Canada’s experience, bidders from time to time propose 
rates at the time of bidding for one or more Resource Categories that they later refuse to 
nonour, on the basis that these rates do not allow them to recover their own costs and/or 
make a profit. This denies Canada of the benefit of the awarded contract. if the Contractor 
does not respond or refuses to provide an individual with the qualifications described in the 
Contract (or proposes instead to provide someone from an alternate category at a different 
rate), whether or not Canada terminates the Contract as a whole, Canada may impose 
sanctions or take other measures in accordance with the PWGSC Vendor Performance Policy 
{or equivalent) then in effect, which may include an assessment that results in conditions 
applied against the Contractor to be fulfilled before doing further business with Canada, or 
full cebarment of the Contractor from bidding on future requirements. 


vii Purpose of Estimates: All estimated costs contained in the Contract are included solely for 


the administrative purposes of Canada and do not represent a commitment on the part of 
Canada to purchase services in these amounts. Any commitment to purchase specific 
amounts or values of services are described elsewhere in the Contract. 


p. Limitation of Expenditure - Cumulative Total of all Task Authorizations 


i. Canadas total lability to the Contractor under the Contract for all authorized Task 


Authorizations (TAS), inclusive of any revisions, must not exceed the sum set out on page 
one of the Contract. Customs cuties are included and applicable taxes are extra. 


ji. No increase in the total lability of Canada will be authorized or paid to the Contractor 
unless an increase has been approved, in writing, by the Contracting Authority. 

ii. The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 


A. when it is 75 percent committed, or 


B. four (4) months before the contract expiry date, or 
C. as soon as the Contractor considers that the sum is inadequate for the completion 
of the Work required in all authorized TAs, inclusive of any revisions, 


whichever comes first. 


iv. If the notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority, a written estimate for the additional funds required. Provision of 
such information by the Contractor doesnot increase Canada’s liability 
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c. Methods of Payment 
One or more of the following methods of payment will form part of the approved TA: 
Fora Firm Price TA: 

a) Single Payment: 


Canada will pay the Contractor upon completion and delivery of the Work in accordance with the 
payment provisions of the Contract if: 


i an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract; 
he all such documents have been verified by Canada; 
iii. the Work delivered has been accepted by Canada. 


b) Milestone Payment: 


Canada will pay the Contractor on a milestone basis for work performed during the month covered by 
the invoice in accordance with the payment provisions of the Contract if: 


i, an accurate and complete claim for payment and any other document required by the Contract 
have been submitted in accordance with the invoicing instructions provided in the Contract; 
ii. all required certificates have been signed by the respective authorized representatives; all work 


associated with the milestone and as applicable any deliverable required has been completed and 
accepted by Canada. 


nenditure or 


imitation of ex 


c) Single Payment: 


Canada will pay the Contractor upon completion and delivery of the Work in accordance with the 
payment provisions of the Contract if: 


i. an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract; 
ie all such documents have been verified by Canada; 
ii. the Work delivered has been accepted by Canada. 


d} Monthly Payment: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by 
the invoice in accordance with the payment provisions of the Contract if: 


i. an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract: 
i. all such documents have been verified by Canada; 
ti. the Work performed has been accepted by Canada. 


d. Time Verification 


Time charged anc the accuracy of the Contractor’s time recording system are subject to verification by 
Canada, before or after payment is made to the Contractor. If verification is done after payment, the 
Contract must repay any overpayment, at Canada’s request. 


e. Payment Credits 
i. Failure to Provide Resource: 


A. Ifthe Contractor doesnot provide a required professional services resource that has ail 
the required qualifications within the time prescribed by the Contract, the Contractor 
must credit to Canada an amount equal to the per diemrate (based on a 7.5-nour 
workday) of the required resource for each day (or partial day) of delay in providing the 
resource, up toa maximum of 10 cays. 
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B. Corrective Measures: If credits are payable under this Article for two (2) consecutive 
months or for three (3) months in any twelve-month period, the Contractor must submit 
a written action plan describing measures it will implement or actions it will undertake 
to eliminate the recurrence of the probiem. The Contractor will have five (5) working 
days to deliver the action plan to the Client and the Contracting Authority and 20 
working days to rectify the underlying problem. 


C. Termination for Failure to Meet Minimum Availability Level : in addition to any other 
rights it has under the Contract, Canada may terminate the Contract for defauit by 
giving the Contractor three 3 months’ written notice of its intent, if any of the 
following apply : 


1. the total amount of credits for a given monthly billing cycle reach a level of 10% of 
the total billing for that month; or 
2. the corrective measures required of the Contractor described above are not met. 


This termination will be effective when the three month notice period expires, unless 
Canada determines that the Contractor has implemented the corrective measures to 
Canada’s satisfaction during those three months. 


ji. Credits Apply during Entire Contract Period: The Parties agree that the credits apply 
throughout the Contract Period. 


iii. Credits represent Liguidated Damages: The Parties agree that the credits are liquidated 
damages and represent their best pre-estimate of the loss to Canada in the event of the 
applicable failure. No credit is intended to be, nor will it be construed as, a penalty. 


Vv. Canada’s Right to Obtain Payment: The Parties agree that these credits are a liquidated 
debt. To collect the credits, Canada has the right to hold back, draw back, deduct or set off 
from and against any money Canada owes to the Contractor from time to time. 


Vv. Canada’s Rights & Remedies not Limited : The Parties agree that nothing in this Article 
limits any other rights or remedies to which Canada is entitled under the Contract Gncludng 
the right to terminate the Contract for default) or under the law generally. 


Vi. Audit Rights: Tne Contractor’s calculation of credits under the Contract is subject to 
verification by government audit, at the Contracting Authority’s discretion, before or after 
payment is made to the Contractor. The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and systems 
that Canada considers necessary to ensure that all credits have been accurately credited to 
Canada in the Contractor’s invoices. if an audit demonstrates that past invoices contained 
errors in the calculation of the credits, the Contractor must pay to Canada the amount the 
audit reveais was required to be credited to Canada, plus interest, fromthe cate Canada 
remitted the excess payment until the date of the refund (the interest rate is the Bank of 
Canada’s discount annual rate of interest in effect on the date the credit was first owed to 
Canada, plus 1.25% per year). If, as aresult of conducting an audit, Canada determines that 
the Contractor’s records or systems for identifying, calculating or recording the credits are 
inadequate, the Contractor must implement any additional measures required by the 
Contracting Authority. 


f. No Responsibility to Pay for Work not performed due to Closure of Government Offices 


i, Where the Contractor, its employees, subcontractors, or agents are providing services on 
government premises under the Contract and those premises are inaccessible because of 
the evacuation or closure of government offices, and as a result no work is performed, 
Canada is not responsible for paying the Contractor for work that otherwise would have 
been performed if there had been no evacuation or closure. 


i. if, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or 
agents cannot obtain access to government premises and, as a result, no work is performed, 
Canada is not responsible for paying the Contractor for work that otherwise would have 
been performed if the Contractor had been able to gain access to the premises. 
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7.9 INVOICING INSTRUCTIONS 


de 


The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 


The Contractor’s invoice must include a separate line item for each subparagraph in the Basis of 
Payment provision, and must show all applicable Task Authorization numbers. 


By submitting invoices the Contractor is certifying that the goods and services have been delivered 
and that all charges are in accordance with the Basis of Payment provision of the Contract, including 
any Charges for work performed by subcontractors. 


The Contractor must provide the original of each invoice to the Technical Authority ’s paying office 
(CBSA Finance) at the following location on a monthly basis: 


All invoices must be submitted using the following method (only one copy of the invoice should 
be sent to the Agency): 


emai: Only legible electronic (PDF, Word, Excel) files will be accepted; all others will be 
returned. 


vendors-fournisseurs@chsa-asfc.s 


This email address is to be used for submitting invoices and for payment status inquiries. 


The Government of Canada will soon be phasing out federal government cheques; we strongly 
encourage Businesses that supply goods and services to the Government of Canada to enrol in 


direct deposit for account payable. 


Please contact ca-ci@cbsa-asic .gc.ca to obtain additional information, to confirm direct deposit 
enrolment process and the steps to be followed. 


IMPORTANT NOTE: Wf a supplier omits any required information pertaining to payment 
processing from the invoice, the invoice will be returned at the discretion of the CBSA and 
will not be paid until valid payment referencing is provided. 


1.10 CERTIFICATIONS 


a 


Compliance with the certifications provided by the Contractor in its bid or any TA quotation is a 
condition of the Contract and subject to verification by Canada during the entire Contract Period. If 
the Contractor does not comply with any certification or it is determined that any certification 
made by the Contractor is untrue, whether made knowingly or unknowingly, Canada has the right, 
under the default provision of the Contract, to terminate the Contract for default. 


SACC Manual Clauses 
1; ÀA30107 (2010-08-16), Education and Experience 


The Bidder certifies that all the information provided in the resumés and supporting 
material submitted with its bid, particularly the information pertaining to education, 
achievements, experience and work history, has been verified by the Bidder to be true 
and accurate. Furthermore, the Bidder warrants that every individual proposed by the 
Bidder for the requirement is capable of performing the Work described in the resulting 
contract. 
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1.17 FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - DEFAULT BY CONTRACTOR 


The Contractor uncerstands and agrees that, when an Agreementto Implement Employment Equity (AIE) 
exists between the Contractor and Social Development Canada (ESDC)-Labour, the AIEE must remain valid 
during the entire period of the Contract. If the AIEE becomes invalid, the name of the Contractor will be 


added to the "FCP Limited Eligibility to Bid” Ust 
(http://www. esac .oc.ca/en/iobs/workplace/numan_rients/employment_equity/federal_ contractor prog 


mpage ga=1.202131537.154425323. 1406223033) The imposition of such a sanction by ESDC will 


constitute the Contractor in default as per the terms of the Contract. 


poe 


1.72 APPLICABLE LAWS 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in the province Ontario. 


1.73 PRIORITY OF DOCUMENTS 


if there is a discrepancy between the wording of any documents that appear on the following lst, the 
wording of the document that first appears on the list has priority over the wording of any cocument that 
appears later on the lst: 


a. these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articies of Agreement; 


b. General Conditions 2035 (2020-05-28); 
c. Annex A, Statement of Work - Annex A including its Appendices as follows; 
i. Appendix A to Annex A - Tasking Assessment Procedure; 
ii. Appendix B to Annex A- Task Authorization (TA) Form; 
in. Appendix C to Annex À - Resource Assessment Criteria and Response Table: 
iV. Appendix D to Annex À - Certifications at the TAstage 
Annex B, Basis of Payment: 
Annex €, Security Requirements Check List; 
the signed Task Authorizations including any required Certifications: 
Supply Arrangement Number EN5/8-1/0432/258/El (the “Supply Arrangement”); 
the Contractors bid dated November 7, 2020. 


a UO œa 0 Aa 


1.14 FOREIGN NATIONALS (CANADIAN CONTRACTOR) 


The Contractor must comply with Canadian immigration requirements applicable to foreign nationals 
entering Canada to work temporarily in fulfllment of the Contract. If the Contractor wishes to hire a foreign 
national to work in Canada to fulfill the Contract, the Contractor should immediately contact the nearest 
Service Canada regional office to enquire about Citizenship and immigration Canada’s requirements to issue 
a temporary work permit to a foreign national. The Contractor is responsible for all costs incurred as a result 
of non-compliance with immigration requirements. 


1,75 INSURANCE REQUIREMENTS 
A. Compliance with Insurance Requirements 


1. The Contractor must comply with the insurance requirements specified in this Article. The 
Contractor must maintain the required insurance coverage for the duration of the Contract. 
Compliance with the insurance requirements does not release the Contractor from or reduce its 
ability under the Contract. 
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2. The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfil 
its obligation under the Contract and to ensure compliance with any applicabie law. Any 
additional insurance coverage is at the Contractor's expense, and for its own benefit and 
protection. 


3. The Contractor should forward to the Contracting Authority within ten (10) days after the date 
of award of the Contract a Certificate of Insurance evidencing the insurance coverage. 
Coverage must be placed with an Insurer licensed to carry out business in Canada and the 
Certificate of insurance must confirm that the insurance policy complying with the 
requirements is in force. if the Certificate of insurance has not been completed and 
submitted as requested, the Contracting Authority will so inform the Contractor and provice 
the Contractor with atime frame within which to meet the requirement. Failure to comply 
with the request of the Contracting Authority and meet the requirement within the time period 
will constitute a default under the General Conditions. The Contractor must, if requested by 
the Contracting Authority, forward to Canada a certified true copy of all applicable insurance 
policies. 


8. Commercial General Liability insurance 


1. The Contractor must obtain Commercial General Liability Insurance, and maintain it in force 
throughout the duration of the Contract, in an amount usual for a contract of this nature, but 
for not less than $2,000,000 per accident or occurrence and in the annual aggregate. 


2. The Commercial General Liability policy must include the following: 


a. Additional insured: Canada is added as an additional insured, but only with respect to 
liability arising out of the Contractors performance of the Contract. The interest of 
Canada should read as follows: Canada, as represented by Public Works and Government 
services Canada. 


D. Bodily injury and Property Damage to third parties arising out of the operations of the 
Contractor. 


c. Products and Completed Operations: Coverage for bodily injury or property damage arising 
out of goods or products manufactured, soid, handled, or distributed by the Contractor 
and/or arising out of operations that have been completed by the Contractor. 


d. Personal injury: While not limited to, the coverage must include Violation of Privacy, Libel 
and Slander, False Arrest, Detention or imprisonment and Defamation of Character. 


e. Cross Liability/Separation of Insured: Without increasing the limit of liability, the policy 
must protect all insured parties to the full extent of coverage provided. Further, the 
policy must apply to each Insured in the same manner and to the same extent as fa 
separate policy nad been issued to each. 


f. Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference 
to the Contract, extend to assumed liabilities with respect to contractual provisions. 


Employees and, if applicable, Volunteers must be included as Additional insured. 


Employers Liability (or confirmation that all employees are covered by Worker's 
compensation (WSIB) or similar program) 


i. Broad Form Property Damage including Completed Operations: Expands the Property 
Damage coverage to include certain losses that would otherwise be excluded by the 
standard care, custody or control exclusion found in a standard policy. 


j. Notice of Cancellation: The insurer will endeavour to provide the Contracting Authority 
thirty (30) days written notice of policy cancellation. 


k. Ifthe policy is written on a claims-made basis, coverage must De in place for a period of 
at least 12 months after the completion or termination of the Contract. 
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Owners or Contractors Protective Liability: Covers the damages that the Contractor 
becomes legally obligated to pay arising out of the operations of a subcontractor. 


. Advertising Injury: While not limited to, the endorsement must include coverage for piracy 


or misappropriation of ideas, or infringement of copyright, trademark, title or slogan. 


Errors and Omissions Liability insurance 


1. 


3: 


The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) 
insurance, and maintain it in force throughout the duration of the Contract, in an amount usual 
for a contract of this nature but for not less than $1,000,000 per loss and in the annual 
aggregate, inclusive of defence costs. 


If the Professional Liability insurance is written on a claims-made basis, coverage must be in 
place for a period of at least 12 months after the completion or termination of the Contract. 


The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty 
(30) days written notice of cancellation. 


TION MANAGEMENT/INFORMATION TECHNOLOGY 


This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled “Liability”. Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, agents, and 
representatives, and any of their employees. This section applies regarciess of whether the claim is 
pased in contract, tort, or another cause of action. The Contractor is not lable to Canada with 
respect tothe performance of or failure to perform the Contract, except as described in this section 
and in any section of the Contract pre-estabushing any liquidated damages. The Contractor is only 
liable for indirect, special or consequential damages to the extent described in this Article, even if 
it has been made aware of the potential for those damages. 


First Party Liability : 


i 


ii. 


The Contractor is fully lable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor’s performance or failure to perform the 
Contract that relate to: 


À. any infringement of intellectual property rights to the extent the Contractor 
breaches the section of the general conditions entitied “Intellectual Property 
infringement and Royalties’; 

B. physical injury, including death. 


The Contractor is lable for all direct damages affecting real or tangible personal property 
owned, possessed, or occupied by Canada. 


Each of the Parties is liable for all direct damages resulting from its breach of 
confidentiality under the Contract. Each of the Parties is also lable for all indirect, special 
or consequential damages in respect of its unauthorized disclosure of the other Party’s 
trade secrets (or trade secrets of a third party provided by one Party to another under the 
Contract) relating to information technology. 


The Contractor is liable for all direct damages relating to any encumbrance or claim relating 
to any portion of the Work for which Canada has made any payment. This does not apply to 
encumbrances or claims relating to intellectual property rights, which are addressed under 

(LA) above. 


The Contractor is also lable for any other direct damages to Canada caused by the 
Contractor in any way relating to the Contract, including : 
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À. any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada including any applicable taxes) for the goods and services affected 
by the breach of warranty; and 

B. any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of 1.75} times the total estimated cost 
(meaning the dollar amount shown on the first page of the Contract in the cell 
titled “Total Estimated Cost” or shown on each call-up, purchase order or other 
document used to order goods or services under this instrument), or $1,000,000.00. 


in any case, the total liability of the Contractor under paragraph {v} will not exceed the 
total estimated cost (as defined above) for the Contract or $1,000,000.00 , whichever is 
more. 


vi. if Canada’s records or data are harmed as a result of the Contractor’s negligence or willful 
act, the Contractor’s only liability is, at the Contractor’s own expense, to restore Canada’s 
recordsand data using the most recent backup kept by Canada. Canada is responsible for 
maintaining an adequate backup of its records and data. 


Third Party Claims : 


i. Regardless of whether a third party makes its claim against Canada or the Contractor, each 
Party agrees that it is able for any damages that it causes to any third party in connection 
with the Contract as set out in asettlement agreement or as finally determined by a court 
of competent jurisdiction, where the court determines that the Parties are jointly and 
severally lable or that one Party is solely and directly lable to the third party. The amount 
ofthe liability will be the amount set out in the settlement agreement or determined by 
the courtto nave been the Party’s portion of the damages to the third party. No settlement 
agreement is binding on a Party unless its authorized representative has approved the 
agreement in writing. 


ii. if Canada is required, as aresult of joint and several liability, to pay a third party in respect 
of damages caused by the Contractor, the Contractor must reimburse Canada by the amount 
finaly determined by a court of competent jurisdiction to be the Contractor’s portion of 
the damages to the third party. However, despite paragraph (D, with respect to special, 
indirect, and consequential damages of third parties covered by this Section, the Contractor 
is only lable for reimbursing Canada for the Contractor’s portion of those damages that 
Canada is required by a court to pay to a third party as a result of joint and several liability 
that relate to the infringement of a third party’s intellectual property rights; physical injury 
of a third party, including death; damages affecting a third party’s real or tangible personal 
property; liens or encumbrances on any portion of the Work; or breach of confidentiality. 


iii. The Parties are only lable to one another for damages to third parties to the extent 
described in this paragraph c. 


1.17 PROFESSIONAL SERVICES - GENERAL 


ai. 


The Contractor must provide professional services on request as specified in this contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, and language 
proficiency and security clearance) and must be competent to provide the required services by any 
delivery dates described in the Contract. 


if the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or 
complete any task described in the Contract on time, in addition to any other rights or remedies 
available to Canada under the Contract or the law, Canada may notify the Contractor of the 
deficiency, in which case the Contractor must submit a written plan to the Technical Authority 
within ten working days detailing the actions that the Contractor will undertake to remedy the 
deficiency. The Contractor must prepare and implement the plan at its own expense. 
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c. in General Conditions 2035, the Section titled "Replacement of Specific Individuals” is deleted and 
the following applies instead: 


Replacement of Specific Individuals 


1. the Contractor is unable to provide the services of any specific individual identified in the 
Contract to perform the services, the Contractor must within five working days of the 
individuals departure or failure to commence Work (or, if Canada has requested the 
replacement, within ten working days of Canada’s notice of the requirement for a replacement) 
provide to the Contracting Authority: 


a. the name, qualifications and experience of a proposed replacement immediately 
available for Work: and 


b. security information on the proposed replacement as specified by Canada, if applicable. 


The replacement must have qualifications and experience that meet or exceed those 
obtained for the original resource. 


2. Subject to an Excusable Delay, where Canada becomes aware that a specific individual 
identified under the Contract to provide services has not been provided or is not performing, 
the Contracting Authonty may elect to: 


a. exercise Canada’s rights or remedies under the Contract or at law, including terminating 
the Contract for default under Section titled "Default of the Contractor’, or 


b. assess the information provided under (c) (1) above or, if it has not yet been provided, 
require the Contractor propose a replacement to be rated by the Technical Authority. 
The replacement must have qualifications and experience that meet or exceed those 
obtained for the original resource and be acceptable to Canada. Upon assessment of 
the replacement, Canada may accept the replacement, exercise the rights in (2) (a) 
above, or require another replacement in accordance with this sub article (c). 


Where an Excusable Delay applies, Canada may require (c) (2) (b) above instead of terminating 
under the “Excusable Delay" Section. An Excusable Delay does not include resource 
unavailability due to allocation of the resource to another Contract or project (including those 
for the Crown) being performed by the Contractor or any of its affiliates. 


3. The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that a resource stop performing the 
Work. In such acase, the Contractor must immediately comply with the order. The fact that 
the Contracting Authority does not order that a resource stop performing the Work does not 
relieve the Contractor from its responsibility to meet the requirements of the Contract. 


4, The obligations in this article apply despite any changes that Canada may have made to the 
Client's operating environment. 


1,78 SAFEGUARDING ELECTRONIC MEDIA 


a. Before using them on Canada’s equipment or sending them to Canada, the Contractor must use a 
regularly updated product to scan electronically all electronic media used to perform the Work for 
computer viruses and other coding intended to cause malfunctions. The Contractor must notify 
Canada if any electronic media used for the Work are found to contain computer viruses or other 
coding intended to cause malfunctions. 


OS 


D. F magnetically recorded information or documentation is damaged or lost while in the Contractors 
care or at any time before it is delivered to Canada in accordance with the Contract, including 
accidental erasure, the Contractor must immeciately replace it at its own expense. 


1,79 REPORTING REQUIREMENTS 
The Contractor must provide reports icentified in the Task Authorization and Statement of Work, ifany. 
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7.20 REPRESENTATIONS AND WARRANTIES 


The Contractor made statements regarding its own and its proposed resources experience and expertise in 
its bid that resulted in the award of the Contract and issuance of TA’s. The Contractor represents and 
warrants that all those statements are true and acknowledges that Canada relied on those statements in 
awarding the Contract and adding work to it through TA’s. The Contractor also represents and warrants that 
it has, and all its resources and subcontractors that perform the Work have, and at all times during the 
Contract Period they will have, the skills, qualifications, expertise and experience necessary to perform and 
manage the Work in accordance with the Contract, and that the Contractor (and any resources or 
subcontractors it uses) has previously performed similar services for other customers. 


1.27 ACCESS TO CANADA’S PROPERTY AND FACILITIES 


Canada’s property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. if the Contractor would like access to any of these, it is responsible for making arequest to 
the Technical Authority. Uniess expressly stated in the Contract, Canada has no obligation to provide any of 
these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, equipment, 
documentation or personnel available to the Contractor to perform the Work, Canada may require an 
adjustment to the Basis of Payment and additional security requirements may apply. 


1.22 GOVERNMENT PROPERTY 


Canada agrees to supply the Contractor with the items listed below (the “Government Property. The 
section of the General Conditions entitled "Government Property’ also applies to the use of the Government 
Property by the Contractor. 


1.23 TRA ACT PERIOD 


The Contractor agrees to execute the transition tasks identified in the Statement of Work, in the period 
leading up to the end of the Contract Period, and it will make all reasonable efforts to assist Canada in the 
transition from the Contract to anew contract with another supplier. 


1.24 IDENTIFICATION PROTOCOL RESPONSIBILITIES 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as Contractor Representatives) complies with the following self-identification 
requirements: 


a. Contractor Representatives who attend a Government of Canada meeting (whether internal or external 
to Canada's offices) must identify themselves as a Contractor Representative prior to the 
commencement of the meeting, to ensure that each meeting participant is aware of the fact that the 
individual is not an employee of the Government of Canada; 


D. During the performance of any Work at a Government of Canada site, each Contractor Representative 
must be clearly identified at all times as being a Contractor Representative; and 


c. tf a Contractor Representative requires the use of the Government of Canada's e-mail system in the 
performance of the Work, then the individual must clearly identify him or herself as an agent or 
subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties. This identification protocol must aiso be used in all other correspondence, communication, 
and documentation. 


d. If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon 
written notice from Canada the Contractor must submit a written action plan describing corrective 
measures it will implement to eliminate the recurrence of the problem. The Contractor will h ave five 
working days to deliver the action plan to the Client and the Contracting Authority, and twenty working 
days to rectify the underlying problem. 


e. in addition to any other rights it has under the Contract, Canada may terminate the Contract for default 
if the corrective measures required of the Contractor described above are not met. 
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ANNEX A 
STATEMENT OF WORK 


TITLE 


Software Tester, Level 3 


BACKGROUND 


information Science and Technology Branch (ISTB) of Canada Border Services Agency (CBSA) mandate is to 
enable effective and efficient border management through the design, development, implementation, delivery 
and operation of innovative solutions, science and technology for the major issues facing border managerrent 
today and in the future. 

The Production Assurance testing teams are responsible for validating that the Canada Border Services Agency 
(CBSA) Corporate, Commercial and Traveller Processing systems meet the business, system and usability 
requirements. 


OBJECTIVE 


The CBSA requires up to (4) Software Testers to provide software testing services for various CBSA large 
scale, complex and integrated Corporate, Common, Travellers and Commercial Processing systems. 


SCOPE 


The Contractor will be responsible for analyzing Business and system requirements, conducting test planning, 
writing and executing manual test cases, creating test data, developing, executing and maintaining 
automated test scripts for various software systems. 


The Contractor must have experience in developing test packages including test strategies, test plans, test 
cases, test cycles, automated test scripts and test analysis and reporting. Experience and knowledge of 
testing procedures, environments and strategies as well as problem reporting, release and change 
management processes is expected. 


The consultant must have experience in testing Web based applications given that the development and 
testing environments are based on Java Web Technologies, and other Web technologies/ frameworks such as 
HyperText Markup Language (HTML), Extensible Hyper Text Markup Language (XHTML), Extensible Markup 
Language (AML) and Java Server Faces (SF) and/or JSP. 


TASKS 


On an as and when requested basis, through the issuance of Task Authorizations {TAs}, the proposed 
resource will provide the following. Each Task Authorization will specify the tasks and completion schedule. 
Responsibilities include, but are not limited to: 


e Develop and execute test strategies, test processes, test procedures, test plan, test scenarios, test 

cases, test cycles, automated test scripts and test analysis in support of application development 

and maintenance; 

Conduct testing in accordance with the test and release management pian; 

Create test data in accordance with the test strategy/test plan; 

Provide Status Reports; 

Document and report testing activities using established tools and practices; 

Log defects and track to closure, working with development teams to establish cefect validity, 

cause and retesting as required; 

e Handle testing issues in a timely fashion; 

e Participate and contribute to team and release meetings, and walkthroughs session ; 

e Provide testing impacts (estimates) for new release content derived fromdefects, and /or 
technical/infrastructure modifications; 

e Work with cross-functional teams to ensure quality throughout the software development lifecycle; 

e Provide support of testing activities in an integrated system environment; 


e $S $ 8 & 
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æ Apply knowledge of automated test case tools such as HP Quality Center or UFT; 
e Develop, execute and maintain manual/automated test scripts using HP ALM/UFT; and 
» Mentor CBSA staff. 


DELIVERABLES 


On an as and when requested basis, through the issuance of Task Authorizations (TAs), the proposed 
resource will provide the deliverables as specified in the deliverables and completion schedule onthe TA. 
Deliverables will include but not limited to: 


Schedule 


| Test strategies, test plans, test cases, test scenarios and 
| test data for client-server, web, web services and COBOL 
| based application changes using MS-Office suite of tools 

| and HP Application Lifecycle Management (ALM). The 

| contractor needs to write a test strategy/test plan for 

| each release. The strategy will include the test 

| cases/scenarios, test cata/parameters, automated scripts 
| and level of effort/duration necessary to test the 

| system(s). 


As per each Release or Maintenance release schedule, 
provided by the Technical Authority. 


| Designing, coding, debugging and executing automated 
| test scripts using HP UFT and/or SoapUl. These scripts 
| must be well documented, in order for other testers to be 
| able to execute the scripts successfully. 


As per each Release or Maintenance release schedule, 
provided by the Technical Authority. 


| Designing, coding, debugging and executing automated AS per each Release or Maintenance release schedule, 
| test scripts for automated test data generation. provided by the Technical Authority. 


AS per each Release or Maintenance release schedule, 
provided by the Technical Authority. 


: Test analysis and results reports. 


| Testing impacts (estimates) for testing of new systems, 
| Changes Requests, Defects and infrastructure/ platform 
| modifications. 


AS per each Release or Maintenance release schedule, 
provided by the Technical Authority. 


| Input to CBSA testing standards and best practices 
| documentation. 


As needed. 


| Presentations and procedural documents for peers and 
| management using the MS-Office suite of tools. The 

| contractor must be able to produce presentations on their 
| testing strategies and testing results. They must also 

| produce procedural documents on the steps needed to 

_ run their automated and/or manual scripts. 


As needed. 


| Weekly status report using the MS-Office suite of tools. 
| The contractor must produce a weekly status report 
| detailing their deliverables for the week. In this report 
| the contractor must document all deliverables completed 
| and what needs to be completed in order to finish their 
| tests, including timeframes. 


Weekly 


AU deliverables must be provided in conformance with CB5SA’s standard desktop operating software which is 
Microsoft Office Suite (including Word, Excel, Visio and PowerPoint) in English. 
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All celiverables must be initially provided in draft to the Technical Authority for review. Should there be 
problems or issues with the deliverables being presented, the Technical Authority will notify the resource of 
the items that must be modified within five (5) business days of receipt of the draft deliverable. Once ail 
items have been resolved and acceptable to the Technical Authority, a finalized version of the deliverables 
will be provided to the Technical Authority within five (5) business days from acceptance. 


REPORTING REQUIREMENTS 


fa TA has been authorized, the resource must provide a weekly status report in MS Word electronically to 
the Technical Authority outlining what work was undertaken during the reporting period, what work is still 
outstanding, and any issues or concerns that the resource wants to identify to the attention of the Technical 
Authority. The status reports must also be supported by a monthly detailed time sheet mapped to 
deliverables, using standard template. 


COMMUNICATION 


It is the responsibility of the Contractor to facilitate and maintain regular communication with the CBSA 
Technical Authority. Status updates, verbal or written, may be requested by the Technical Authority over 
the course of the contract. Communication is defined as all reasonable effort to inform all parties of plans, 
decisions, proposed approaches, implementation, and results of work, to ensure that the project is 
progressing well and in accordance with expectations. Communication may include: phone calls; electronic 
mai, faxes; and meetings. in addition, the Contractor is to immediately notify the Technical Authority of 
any issues, problems or areas of concern in relation to any work completed under the contract, as they 
arise. 


METHOD AND SOURCE OF ACCEPTANCE 
AU services rendered under the Contract/TA are subject to inspection by the Technical Authority. 
All deliverables shali respect the following principles: 


Logical structure - flow in a logical format that permits the reader to entirely understand the objectives of 
the initiative, and that it appropriately describes how recommendations and conclusions were determined: 


Business oriented - concerned with the business capabilities and impact, rather than having a technical 
focus; and 


Comprehensive - includes all significant factors to a complete evaluation of the context, constraints, risks 
and expectations of the work. 


CONSTRAINTS 


The Contractor is not permitted to disclose CBSA provided information learned through this contract to 
external sources unless authonzed by the designated CBSA Technical Authority. 


The CBSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays 
where Government Offices are closed. These hours are not representative of the duration of a Contractor’s 
work day. All proposed personnel must be available to work outside normal office hours during the duration 
of the Contract. The Technical Authority will advise the Contractor as soon as possible of any required work 
outside standard working hours. 


LANGUAGE 


The proposed Resource will be required to perform the work in English. Every individual proposed in its bid 
will be fluent in English. The individual proposed must be able to communicate orally and in writing in 
English without any assistance and with minimal errors. 


TECHNICAL ENVIRONMENT 


The Contractor will provide the Services in conformance with CBSA’s standard desktop operating software, 
currently, Microsoft Office Suite (including Word, Excel, and PowerPoint). 
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All Deliverables provided by the Contractor will become integrated within CBSA’s technical and operational 
environment as specified by CBSA. 


The technical environment at CBSA is comprised of several technologies including but not Umited to: 
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JAVA on IBM z/OS, SUN Solaris Server, or Microsoft Server 
COBOL on IBM z/OS Mainframe 

IBM WebSphere Application Server on z/OS (version 6 or more) 
IBM WebSphere MQ on z/OS {version 6 or more) 

HTTPS (SSL) 

Web Services 

Javascript 

AML 

Microsoft PowerPoint, Visio, Word, Excel, internet Explorer, Windows 2000 and XP 
MS SOL 

HP Quick Test Professional 

HP Quality Center 

HP Performance Center 

HTML 

IBM DBZ 

J2EE 

Java 


CLIENT SUPPORT 


The Contractor will be provided with CBSA user IDs, passwords, workstation or laptop, and other materials as 
required in order to process, store, and/or transmit CBSA data on CBSA networks during the contract. 


The use of the Contractor’s IT systems are not permitted. 


LOCATION OF WORK 


The work is expected to be performed off site in accordance to the current COVID-19 directives on 
workplace occupancy. This may change at the discretion of CBSA and the return-to-workplace strategy plan. 


There is no travelrequirement outside the NCR. 
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APPENDIX A TO ANNEX À 
TASKING ASSESSMENT PROCEDURE 


i7 Where a eee for: a ena task is identified, a draft Task Authorization Form (TA Form) as 

attached at App TH å will be provided to the Contractor in accordance with the 
allocation methodology stated! in the Contract Articie titled “Allocation of Task Authorizations’. 

Once a draft TA Form is received, the Contractor must submit to the Technical Authority a quotation 
of rates to supply the requested Resource Categories based on the information identified in the TA 
Form. The quotation must be signed and submitted to Canada within the time for response 
identified in the TA Form. The Contractor will be given a minimum of 46 hours turnaround time to 
submit a quotation. 


2. For each proposed resource the Contractor must supply a résumé, Du ou sa security clearance 
information and must complete the Response Tables at Appendix § nex A applicable to the 
Resource Categories identified in the draft TA. The same dual must not De proposed for more 
than one Resource Category. The resumes must demonstrate that each proposed individual meets 
the qualification requirements described (including any educational requirements, work experience 
requirements, and professional designation or membership requirements). With respect tothe 
proposed resources: 


(i) Proposed resources may be employees of the Contractor or employees of a subcontractor, or 
these individuals may be independent contractors to us om E CONU aco wouid 
subcontract a portion of the Work. (Refer to / xD nnex A, Certifications). 


a For educational requirements for a particular degree, designation or certificate, Canada will 
only consider educational programmes that were successfully completed by the resource 
before the date the draft TA was first issued to the Contractor. 


ay ror requirements relating to professional designation or membership, the resource must 
nave the required designation or membership by the time of draft TA issuance and must 
continue, where applicable, to be a member in good standing of the profession or 
membership throughout the assessment period and Contract Period. Where the designation 
or membership must be demonstrated through a certification, diploma or degree, such 
document must be current, valid and issued by the entity specified in this Contract or ifthe 
entity is not specified, the issuer must have been an accredited or otherwise recognized 
body, institution or entity at the time the document was issued. 


(iv) ror work experience, Canada will not consider experience gained as part of an educational 
programme, except for experience gained through a formal co-operative programme ata 
post-secondary institution. 


{v} For any requirements that specify a particular time period (e.9., 2 years) of work 
experience, Canada will disregard any information about experience if the resumé does not 
include the relevant dates (month and year) for the experience claimed (.e., the start date 
and end date). Canada will evaluate only the duration that the resource actually worked on 
a project or projects {from his or her start date to end date), instead of the overall start 
and end date of a project or a combination of projects in which a resource has participated. 


(vi) A résumé must not simply indicate the title of the individuals position, but must 
demonstrate that the resource has the required work experience by explaining the 
responsibilities and work performed by the individual while in that position. Only listing 
experience without providing any supporting data to describe responsibilities, duties and 
relevance to the requirement, or reusing the same wording as the TA Form, will not be 
considered “demonstrated” for the purposes of the assessment. The Contractor should 
provide complete details as to where, when, month and year, and how, through which 
activities/ responsibilities, the stated qualifications / experience were obtained. in 
situations in which a proposed resource worked at the same time on more than one project, 
the curation of any overlapping time period will be counted only once toward any 
requirements that relate to the individuals length of experience. 
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The qualifications and SU ol ne E PLCp eee resources will be assessed against the 
requirements set out in Ap! x Annex À to determine each proposed resources compliance 
with the mandatory and ated criteria. Canada may request proof of successful completion of 
formal training, as well as reference information. Canada may conduct reference checks to verify 
the accuracy of the information provided. lf reference checks are done, they will be conducted in 
writing by e-mail (uniess the contact at the reference is only available by telephone). Canada will 
not assess any points or consider a mandatory criterion met unless the response is received within 5 
working days. On the third working day after sending out the e-mails, if Canada has not received a 
response, Canada will notify the Contractor by e-mail, to allow the Contractor to contact its 
reference directly to ensure that it responds to Canada within 5 working days. Wherever 
information provided by areference differs from the information supplied by the Contractor, the 
information supplied by the reference will be the information assessed. Points will not be allocated 
or a mandatory criteria considered as met if the reference customer is not a customer ofthe 
Contractor itself (or example, the customer cannot be the customer of an affiliate of the 
Contractor). Nor will points be allocated or a mandatory criteria considered as met if the customer 
is itself an affiliate or other entity that does not deal at arms length with the Contractor. Crown 
references will be accepted. 


During the assessment of the resources proposed, should the references for two or more resources 
required under that TA either be unavailable or fail to substantiate the required qualifications of 
the proposed resources to perform the required services, the Contracting Authority may find the 
quotation to be non-responsive. 


Only quotations that meet all of the mandatory criteria will be considered for assessment of the 
point rated criteria. Each resource proposed must attain the required minimum score for the point 
rated criteria for the applicable Resource Category. If the minimum score for any proposed 
resource is less than what is required, the Contractor's quotation will be found to be non-responsive. 


Once the quotation has been accepted by the Technical Authority, the TA Form will be signed by 
Canada and provided to the Contractor for signature. The TA Form must be appropriately signed by 
Canada prior to commencement of any work. The Contractor must not commence work untila 
validly issued TA Form (the Task Authorization) has been received, and any work performed in its 
absence is done at the Contractor's own risk. 
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APPENDIX B TO ANNEX A 
TASK AUTHORIZATION FORM 


Limitation of Expenditure 7 | Ceiling Price] | Firm Price ] 


| | Milestones 


| | | Reliability 
x 9. LANGUAGE OF WORK 


| Resource Category & Name of | PWGSC Firm Per | estimated level 


| Proposed Resource | PAL Diem Rate of days of efforts | 
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| Name and Title of Individual Authorized to Sign on | Signature | Date 
| Behalf of Contractor type or print 
| Name and itie of 165 Project Authority (ype or [Date 
| print - 


Bad. of Can ade ec: retariat à 


| Payment to be mace paed on receipt of a detailed invoice for services rendered, subject to 
| acceptance by the Technical/Project Authority. 


| Electronic submission of original invoices must be sent to the Technical/Project Authority identified in 
| the Contract. 


| All invoices must be as per contract terms and conditions. 
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APPENDIX C TO ANNEX A 
RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE 


To facilitate resource assessment, Contractors must prepare and submit a response to a draft Task Authorization using the tab les provided in this 
Annex. When completing the resource grids, the specific information which demonstrates the requested criteria and reference to the page number of 
the resume should be incorporated so that Canada can verify this information. The tables should not contain all the project information fromthe 
resume. Only the specific answer should be provided. 


Note: the evaluation criteria identified in this section will be the same as the solicitation but the experience required will be “from TA request date” 
Es of “from bid closine date”, when applicable. 


7.0 Mandatory Resource Assessment Criteria: 


NAME OF RESOURCE: 


Mandatory Technical (MT) Crite — Bidder’s Response 


| The Bidder must provide two (2) Project References for work performed by 
| the Proposed Resource that is relevant to the Category. These references 
| must be from two different projects and each should include the following 
| information: 


| Projecta: 
| Client Name: 

| Client Contact Name: 

| Title of the Contractor: 

| Duration (mm-yyyy to mnryyyy): 
| Phone Number and/or Email: 


| ProjectB: 
| Client Name: 

| Client Contact Name: 

| Title of the Contractor: 

| Duration (mnryyyy to mm-yyyy): 
| Phone Number and/or Email: 


| The Bidder must clearly “demonstrate that the Proposed Resource has a 
| minimum of 120 months within the last 180 months, hands on experience 
| testing at least two (2) different ““COMPLEX IWIT APPLICATIONS. For 


MTZ 
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| NAME OF RESOURCE: 


CU | Demonstrated experience | 
. : : (Bidders to insert data) 


each projects, the Proposed Resource must have performed all of the = 
| folowing testing activities: 
| analysis of requirements and estimation of testing level of effort; | 
| and | 
| developing and maintaining test plans; and : 
| developing, maintaining and executing test; and 
| defining and creating test data manually or using data-seeding 
| tools; and : 
| reporting of test results. : 
| “demonstrate:the candidate must clearly demonstrate in the resume how - 
| she/he meets the criteria. Stating only that he/she meets will not be - 
| sufficient to meet the criteria. - 
| “A COMPLEX IM/IT APPLICATION* refers to an application with four (4) or | 
| more of the folowing characteristics: - 
| a multi-platform set of technologies requiring integration; - 
| a multi-tier diverse set of technologies requiring integration: 
| a nationally-distributed user base; - 
| supports mission-critical functional requirements and two (2) or | 
| more demanding non-functional requirements such as high 
| availability, recoverability, critical response times, scalability, : 
| challenging security, etc.; | 
| a large number of business transactions with sub-second response times 
| requiring high availability and reliability. 


| | The Bidder must *demonstrate that the Proposed Resource has a minimum | 
of 60 months hands-on experience within the last 120 months developing | 
and maintaining automated test scripts and test data beyond “record and | 
| | play back”, using a recognized testing tool such as HP Quick Test | 
: | Professional, UFT or equivalent. - 
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| NAME OF RESOURCE: 


Uo | Demonstrated experience 
: (Bidders to insert data) 


| The Bidder must *demonstrate that the Proposed Resource has a minimum 
| of 60 months experience in testing Java based and JEE applications running 
| on the WebSphere Application Servers. 


2.0) Point Rated Resource Assessment Criteria: 
| NAME OF RESOURCE: 


Rated Technical Criteria 


| Further to MT2, the Bidder should clearly 

| “demonstrate that the Proposed Resource has 
| additional hands on experience testing at least 
| two (2) different “COMPLEX IM/IT 

| APPLICATIONS. For each projects, the 

| Proposed Resource must have performed all of 
| the following testing activities: 


e analysis of requirements and 
estimation of testing level of effort; 
and 
developing anc maintaining test plans: 
and 
developing, maintaining and executing 
test; and 
defining and creating test data 
manualy or using data-seeding tools; 
and 

e reporting of test results. 


| 120 months or less = 0 points 

| 121 months to 132 months = 5 points 

| 133 months to 144 months = 10 points 

| 145 months to 156 months = 15 points 25 
| 157 months to 168 months = 20 points 

| 169+ months = 25 points 


| *demonstrate: the candidate must clearly 

| demonstrate in the resume how she/he meets 

| the criteria. Stating only that he/she meets will 
| not be sufficient to meet the criteria. 
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| NAME OF RESOURCE: 


Rated Technical Criteria Scoring Methodology 


=A COMPLEX IM/IT APPLICATION® refers to an 
| application with four (4) or more of the 
| folowing characteristics: 


a multi-piatform set of technologies 

requiring integration; 

e  amulti-tier diverse set of technologies 
requiring integration; 

e anationally-distributed user base; 

e supports mission-critical functional 
requirements and two (2) or more 
demanding non-functional 
requirements suchas high availability, 
recoverability, criticalresponse times, 
scalability, challenging security, etc; | 

e a large number of business transactions | 
with sub-second response times 

requiring high availability and 

reliabllity. 


Further to MT3, the Bidder should clearly | 
| *demonstrate that the Proposed Resource has a | 


| | 60 months or less = G 
| minimum of 60 months hands-on experience | 61 months to 72 months = 5 points 
| within the last 120 months developing and 


RT2 | | 73 months to 84 months = 10 points 95 
| maintaining automated test scripts and test | 85 months to 96 months = 15 points 
| data beyond “recordand play back”, using a | 97 months to 108 months = 20 points 
| recognized testing tool such as HP Quick Test | 499 months = 25 points 
| Professional, UFT or equivalent. | 
| Further to MT4, the Bidder should clearly 
| *demonstrate that the Proposed Resource has a | 60 months or less = 0 . 
| minimum of 60 months experience in testing | 61 months to 72 months = 5 points 15 


| 73 months to 84 months = 10 points 


| Java based and JEE applications running onthe | 
| 85 months = 15 points 


| WebSphere Application Servers. 
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| NAME OF RESOURCE: 


Rated Technical Criteria 


The bidder should “demonstrate that the 
Proposed Resource has experience creating and | 
| executing test scripts using at least one or more | 
| of the following protocols: HTTP, and/or SOAP | 
| and/or XML. 


| The bidder should “demonstrate that the | 12 months or less = 5 point 
| RTS | Proposed Resource has experience testing | 43 months to 24 months = 10 points 15 
| - mobile applications. | 25 months = 15 points 


TTN | | 60 months or less = 0 

| | The bidder should “demonstrate that the | 61 months to 72 months = 5 points 

| RT6 | Proposed Resource has experience testing Es tro ad ronthe 2410 Goint 15 
| | systems integrated with (BM products such as | don Me pont: p 

| | Z/0S mainframe, MQ, Websphere. | p 


The bidder should *demonstrate that the 
| Proposed Resource has experience identifying 
| and documenting software defects using a 

| commercial software defect logging and 

| tracking systems such as JIRA or equivalent. 
| 60 months or less = 5 
| 61 months to 72 months = 10 points 
| 73 months = 15 points 


HTTP = 10 points 
soapUl = 10 Points 
XML = 10 points 


| 12 months or less = 5 point 
| 13 months to 24 months = 10 points 
| 25 months = 15 points 


Ri? 


| The bidder should *demonstrate that the 
| Proposed Resource has experience coaching, 
| mentoring and providing knowledge transfer. 


| The bidder should *demonstrate that the 
| Proposed Resource has Software Testing 

| Certification such as ISOTB, from a recognized 
qualification certification organisation. 
Bidders must provide a readable copy of the 

| degree in English or French with its bid. 


| No = 0 points 
| Yes= 5 points 


| . | The bidder should “demonstrate that the | 
ù | Proposed Resource has a College | No = 0 points 2 
| diploma/University Degree from a recognized | Yes = 5 points | | 
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| NAME OF RESOURCE: 


Rated Technical Criteria Scoring Methodology 


Canadian colege/university in Computer 
Science or Computer programming. 

| Bidders must provide a readable copy of the 
| degree in English or French with its bid. 


Minimum Total Overall Points Requir ed re 


el 
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Contract No: 5500001064 


APPENDIX D TO ANNEX À 
CERTIFICATIONS AT THE TA STAGE 


By submitting a Proposed Resource in response to a Task Authorization (TA), the Contractor certifies 
the following: 


1; CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all the information provided in the resumés and supporting material proposed 
for completing the subject work, particularly the information pertaining to education, achievements, 
experience and work history, has been verified by the Contractor to be true and accurate. Furthermore, the 
Contractor warrants that every individual proposed by the Contractor for the requirement is capable of 
performing the Work described in the Task Authorization. 


Zs CERTIFICATION OF AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under this Task Authorization, the 
persons proposed in the quotation will be available to commence performance of the work within a 
reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in 
the TA Form, and will remain available to perform the work in relation to the fulfilment of the requirement. 


ce CERTIFICATION OF STATUS OF PERSONNEL 


if the Contractor has proposed any individual who is not an employee of the Contractor, the Contractor 
certifies that it nas permission from that individual to propose his/her services in relation to the Work to be 
performed under this TA and to submit his/her resumé to Canada. At any time during the Contract Period 
the Contractor must, upon request from the Contracting Authority, provide the written confirmation, signed 
py the individual, of the permission that was given to the Contractor of his/ner availability. Failure to 
comply with the request may result in a default under the Contract in accordance with the General 
Conditions. 


4, CERTIFICATION OF LANGUAGE 


The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is/are 
fluent in English. The individual(s) proposed must be able to communicate orally and in writing in English 
without any assistance and with minimal errors. 
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ANNEX B 
BASIS OF PAYMENT 
À. CONTRACT PERIOD 


During the period of the contract, the Contractor will be paid as specified below for work performed in 
accordance with the contract. 


1.0 LABOR 


The Contractor will be paid as specified below for work performed in accordance with the Contract. 


While the estimated number of resources is four (4), this may fluctuate up or down depending on operational 
requirements, the number of engagements running concurrently and the complexity of the engagements. 


1.1 OPTION TO EXTEND THE TERM OF THE CONTRACT 


Subject to the exercise of the Contract option, the Contractor will be paid the following rates for work 
performed pursuant to this Contract, in accordance with Annex A, during the extended period of the 
Contract. Applicable taxes are extra. 


Category of personneland | _ Firm all-inclusive per diem rate 
| a (GST MST extra) 


A.11 Tester Level 3 


1.2 Definition of a Day/Proration: 


A day is defined as 7.5 hours exclusive of meal breaks. Payment will be for days actually worked with no 
provision for annual leave, statutory holidays and sick leave. Time worked which is more or less than a day 
will be prorated toreflect actual time worked in accordance with the following formula: 


Hours worked X applicable firm per diemrate 


7.5 hours 


G) All proposed personnel must be available to work outside normal office hours during the duration of 
the Contract. 

(i) No overtime charges will be authorized under the Contract. All time worked will be compensated 
according to terms of payment. 


1.3 GST/HST 


a) All prices and amounts of money in the contract are exclusive of Goods and Services Tax (GST) or 
Harmonized Sales Tax (HST), as applicable, unless otherwise indicated. The GST or HST, whichever 
is applicable, is extra to the price herein and will be paid by Canada. 


b) The estimated HST is included in the total estimated cost shown on page 1 of this Contract. The 
estimated HST to the extent applicable will be incorporated into all invoices and progress claims 
and shown as a separate item on invoices and progress claims. All items that are zero -rated, 
exempt, or to which the HST doesnot apply, are to be identified as such on all invoices. The 
Contractor agrees to remit to Canada Revenue Agency (CRA) any amounts of HST paic or due. 


c) All deliverables are F 0.8, Destination, and Canadian Customs Duty included, where applicable. 
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d) The Crown will not accept any travel and living expenses incurred by the Contractor as a 
consequence of any relocation required to satisfy the terms of the Contract. 


All estimates contained in the Contract relating to travel, optional items or as and when requested goods or 
services are included solely for the administrative purposes of Canada and do not represent a commitment 
on the part of Canada to exercise such options or purchase such services. 
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ANNEX C 
SECURITY REQUIREMENTS CHECK LIST 
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ATTACHMENT 1 TO ANNEX C 
SECURITY GUIDE 


The purpose of the security guide is to clarify the multiple levels of security screening identified under Part 
7 of the Security Requirements Check List (GRCL) described in Annex B. in addition to the Contractor and its 
resource’s obligation to comply with the provisions of the SRCL described in Annex B, the following must be 
adhered to: 


1.1 Personnel security screening level requirements for RELIABILITY STATUS: 


ALL resources MUST hold, at a minimum, a valid REALIBILITY security screening to perform, in whole or in 
part, the work described in the Statement of Work at Annex A. 


1.2 Unscreened Personnel 


Unscreened personnel MAY NOT be used for ANY portion of the work described in the Statement of Work at 
Annex A. 
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TASK AUTHORIZATION FORM 


TASK AUTHORIZATION (TA 


Contractor: SoftSim Technologies Inc. Contract Number: 5500001064 
Task Number: 2021002116 Date: January 21, 2021 
Amendment Number: Date: S 


TA Request 


1. Description of service(s) to be delivered/provided as per the Statement of Work 


See the Statement of Work inserted below. 


2. PERIOD OF SERVICES January 27, 2021 December 22, 2021 


: , The work is expected to be performed off site in accordance to the 
3. Service Location current COVID-19 directives on workplace occupancy. This may change 
at the discretion of CBSA and the return-to-workplace strategy plan. 


4. Travel Requirements [ ] Yes [X]No 
5. Other Conditions | 
/Restraints [ ] Yes [XINo Specify: 


6. Basis of Payment Limitation of Expenditure [X] Ceiling Price [ ] Firm Price [ ] 


7. METHOD OF PAYMENT: 


[ ] Single [ X ] Monthly [ ] Milestones 


8. LEVEL OF SECURITY CLEARANCE REQUIRED FOR THE CONTRACTOR’S PERSONNEL 


[ X ] Reliability 


9. LANGUAGE OF WORK 


Language of service(s) to be us 
delivered/provided [ X ] Englis 


= Pe x gs = 
rarai Pir may À ame 
ROP RATE RoR Pe eR a sd 


RRS Ta RRR Ea ea SRR Maat a BOE Ba a RE 
es = ee 3 


10. Estimated Cost Contract 


Resource Category & Name of Proposed | Firm Per | Estimated level of 
- Total 
Resource Diem Rate days of efforts 


- Tester Level 3 9133, 170.00 


Tester Level 3 $133,170.00 


Sub-Total Price: | $399,510.00 
Tax (GST or HST): | $51,936.30 


Total Price Including Tax: | $451,446.30 
TA Approval 


11. Signing Authorities 
Name and Title of Individual Authorized to Sign on | Signature & Date 
Behalf of Contractor 


Name and Title of CBSA Project Authority UNS & Date 


BERKEL Digitally signed by VANBERKEL 
PAUL 


Paul van Berkel PAUL Date: 2021.01.21 12:22:33 
-05'00' 


Name and Title of Individual Authorized to Sign on | Signature & Date cu 
igitally signed by 
Behalf of the CBSA L EC L A | R N UR MEAGAN + 


SERIAENUMBER=2017348101939252 
Reason: | am the author of this document 


Meagan Leclair M = A GA N Location: your signing location here 
Date: 2021-01-22 09:06:51 


Foxit PhantomPDF Version: 10.0.1 


12. Basis of Payment & Invoicing 


Payment to be made based on receipt of a detailed invoice for services rendered, subject to acceptance 
by the Technical/Project Authority. 


Electronic submission of original invoices must be sent to the Technical/Project Authority identified in 
the Contract. 


All invoices must be as per contract terms and conditions. 


STATEMENT OF WORK 


TITLE 


Software Tester, Level 3 


BACKGROUND 


Information Science and Technology Branch (ISTB) of Canada Border Services Agency (CBSA) mandate is to 
enable effective and efficient border management through the design, development, implementation, delivery 
and operation of innovative solutions, science and technology for the major issues facing border management 
today and in the future. 

The Production Assurance testing teams are responsible for validating that the Canada Border Services Agency 
(CBSA) Corporate, Commercial and Traveller Processing systems meet the business, system and usability 
requirements. 


OBJECTIVE 


The CBSA requires up to (4) Software Testers to provide software testing services for various CBSA large 
scale, complex and integrated Corporate, Common, Travellers and Commercial Processing systems. 


SCOPE 


The Contractor will be responsible for analyzing business and system requirements, conducting test planning, 
writing and executing manual test cases, creating test data, developing, executing and maintaining 
automated test scripts for various software systems. 


The Contractor must have experience in developing test packages including test strategies, test plans, test 
cases, test cycles, automated test scripts and test analysis and reporting. Experience and knowledge of 
testing procedures, environments and strategies as well as problem reporting, release and change 
management processes is expected. 


The consultant must have experience in testing Web based applications given that the development and 
testing environments are based on Java Web Technologies, and other Web technologies/frameworks such as 
HyperText Markup Language (HTML), Extensible HyperText Markup Language (XHTML), Extensible Markup 
Language (XML) and Java Server Faces (JSF) and/or JSP. 


TASKS 


On an as and when requested basis, through the issuance of Task Authorizations (TAs), the proposed 
resource will provide the following. Each Task Authorization will specify the tasks and completion schedule. 
Responsibilities include, but are not limited to: 


e Develop and execute test strategies, test processes, test procedures, test plan, test scenarios, test 
cases, test cycles, automated test scripts and test analysis in support of application development 
and maintenance; 

Conduct testing in accordance with the test and release management plan; 

Create test data in accordance with the test strategy/test plan; 

Provide Status Reports; 

Document and report testing activities using established tools and practices; 

Log defects and track to closure, working with development teams to establish defect validity, 
cause and retesting as required; 

e Handle testing issues in a timely fashion; 

e Participate and contribute to team and release meetings, and walkthroughs session; 

e Provide testing impacts (estimates) for new release content derived from defects, and /or 
technical/ infrastructure modifications; 

Work with cross-functional teams to ensure quality throughout the software development lifecycle; 
Provide support of testing activities in an integrated system environment; 

Apply knowledge of automated test case tools such as HP Quality Center or UFT; 

Develop, execute and maintain manual/automated test scripts using HP ALM/UFT; and 


e Mentor CBSA staff. 


DELIVERABLES 


On an as and when requested basis, through the issuance of Task Authorizations (TAs), the proposed 
resource will provide the deliverables as specified in the deliverables and completion schedule on the TA. 


Deliverables will include but not limited to: 


Deliverables Schedule 


Test strategies, test plans, test cases, test scenarios and 
test data for client-server, web, web services and COBOL 
based application changes using MS-Office suite of tools 
and HP Application Lifecycle Management (ALM). The 
contractor needs to write a test strategy/test plan for 
each release. The strategy will include the test 
cases/scenarios, test data/parameters, automated scripts 
and level of effort/duration necessary to test the 
system(s). 


Designing, coding, debugging and executing automated 
test scripts using HP UFT and/or SoapUI. These scripts 


must be well documented, in order for other testers to be 
able to execute the scripts successfully. 


Designing, coding, debugging and executing automated 
test scripts for automated test data generation. 


Test analysis and results reports. 


Testing Impacts (estimates) for testing of new systems, 
Changes Requests, Defects and infrastructure/ platform 
modifications. 


Input to CBSA testing standards and best practices 
documentation. 


Presentations and procedural documents for peers and 
management using the MS-Office suite of tools. The 


contractor must be able to produce presentations on their 


testing strategies and testing results. They must also 
produce procedural documents on the steps needed to 
run their automated and/or manual scripts. 


Weekly status report using the MS-Office suite of tools. 
The contractor must produce a weekly status report 
detailing their deliverables for the week. In this report 
the contractor must document all deliverables completed 
and what needs to be completed in order to finish their 
tests, including timeframes. 


As per each Release or Maintenance release schedule, 
provided by the Technical Authority. 


As per each Release or Maintenance release schedule, 
provided by the Technical Authority. 


As per each Release or Maintenance release schedule, 
provided by the Technical Authority. 


As per each Release or Maintenance release schedule, 
provided by the Technical Authority. 


As per each Release or Maintenance release schedule, 
provided by the Technical Authority. 


As needed. 


As needed. 


Weekly 


All deliverables must be provided in conformance with CBSA’s standard desktop operating software which is 
Microsoft Office Suite (including Word, Excel, Visio and PowerPoint) in English. 


All deliverables must be initially provided in draft to the Technical Authority for review. Should there be 
problems or issues with the deliverables being presented, the Technical Authority will notify the resource of 
the items that must be modified within five (5) business days of receipt of the draft deliverable. Once all 
items have been resolved and acceptable to the Technical Authority, a finalized version of the deliverables 
will be provided to the Technical Authority within five (5) business days from acceptance. 


REPORTING REQUIREMENTS 


If a TA has been authorized, the resource must provide a weekly status report in MS Word electronically to 
the Technical Authority outlining what work was undertaken during the reporting period, what work is still 
outstanding, and any issues or concerns that the resource wants to identify to the attention of the Technical 
Authority. The status reports must also be supported by a monthly detailed time sheet mapped to 
deliverables, using standard template. 


COMMUNICATION 


It is the responsibility of the Contractor to facilitate and maintain regular communication with the CBSA 
Technical Authority. Status updates, verbal or written, may be requested by the Technical Authority over 
the course of the contract. Communication is defined as all reasonable effort to inform all parties of plans, 
decisions, proposed approaches, implementation, and results of work, to ensure that the project is 
progressing well and in accordance with expectations. Communication may include: phone calls; electronic 
mail; faxes; and meetings. In addition, the Contractor is to immediately notify the Technical Authority of 
any issues, problems or areas of concern in relation to any work completed under the contract, as they 
arise. 


METHOD AND SOURCE OF ACCEPTANCE 


All services rendered under the Contract/TA are subject to inspection by the Technical Authority. 
All deliverables shall respect the following principles: 


Logical structure - flow in a logical format that permits the reader to entirely understand the objectives of 
the initiative, and that it appropriately describes how recommendations and conclusions were determined; 


Business oriented - concerned with the business capabilities and impact, rather than having a technical 
focus; and 


Comprehensive - includes all significant factors to a complete evaluation of the context, constraints, risks 
and expectations of the work. 


CONSTRAINTS 


The Contractor is not permitted to disclose CBSA provided information learned through this contract to 
external sources unless authorized by the designated CBSA Technical Authority. 


The CBSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays 
where Government Offices are closed. These hours are not representative of the duration of a Contractor’s 
work day. All proposed personnel must be available to work outside normal office hours during the duration 
of the Contract. The Technical Authority will advise the Contractor as soon as possible of any required work 
outside standard working hours. 


LANGUAGE 


The proposed Resource will be required to perform the work in English. Every individual proposed in its bid 
will be fluent in English. The individual proposed must be able to communicate orally and in writing in 
English without any assistance and with minimal errors. 


TECHNICAL ENVIRONMENT 


The Contractor will provide the Services in conformance with CBSA’s standard desktop operating software, 
currently, Microsoft Office Suite (including Word, Excel, and PowerPoint). 


All Deliverables provided by the Contractor will become integrated within CBSA’s technical and operational 
environment as specified by CBSA. 


The technical environment at CBSA is comprised of several technologies including but not limited to: 


JAVA on IBM z/OS, SUN Solaris Server, or Microsoft Server 
COBOL on IBM z/OS Mainframe 

IBM WebSphere Application Server on z/OS (version 6 or more) 
IBM WebSphere MQ on z/OS (version 6 or more) 

HTTPS (SSL) 

Web Services 

JavaScript 

XML 

Microsoft PowerPoint, Visio, Word, Excel, Internet Explorer, Windows 2000 and XP 
MS SQL 

HP Quick Test Professional 

HP Quality Center 

HP Performance Center 

HTML 

IBM DB2 

J2EE 

Java 


CLIENT SUPPORT 


The Contractor will be provided with CBSA user IDs, passwords, workstation or laptop, and other materials as 
required in order to process, store, and/or transmit CBSA data on CBSA networks during the contract. 


The use of the Contractor’s IT systems are not permitted. 


LOCATION OF WORK 


The work is expected to be performed off site in accordance to the current COVID-19 directives on 
workplace occupancy. This may change at the discretion of CBSA and the return-to-workplace strategy plan. 


There is no travel requirement outside the NCR. 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47419-206529 001 EL 
Contractor Name / Nom du Contracteur : [Datian Enterprises and Coradix Technology Consulting, in Joint Venture 


Task Authorization (TA) No. Commitment No. Financial Coding Date Issued 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émis : 


Date Response 
Required 
Date de réponse 


2021002122 1000355731 190830000,2001,30700 
B. For Amendments Only / Aux fins de modification seulement 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


| a TA Scope of Work Attached? (Yes or No) / Énoncé des travaux 
Firm Price or Per Diem Maximum Price / Prix ferme ou prix maximum par jour: de l'AT ci-joint? (Oui ou Non): 


TA Quotation Attached? (Yes or No) / Proposition de prix de l'AT 
ci-jointe? (Oui ou Non): 


Resource-based or Deliverable-based Services / Services basés sur les ressources 
ou sur les livrables: 


Deliverables based 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 01-Feb-20 Initial End Date / Date de fin initiale : 7-Aug-21 


For Resource-Based Services Only / Pour services basés sur des ressources seulement: 


Required Resource(s) / Ressource(s) requise(s) 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


Resource Category and Level / Auber Beau red i Nombrérediikė Estimated Workdays / Jours |Linguistic Profile / Profile La a oa de Required Start Date / Date de Expected End Date / 

Ressource Catégorie et Niveau q q de travail estimés linguistique y début requise Date de fin prévue 
sécurité requis 

1.11 Technology Architect aa ee English Reliability / Fiabilité 01-Feb-20 /-Aug-21 

B.6 Business Systems Analyst RC ee English Reliability / Fiabilité 01-Feb-20 /-Aug-21 


For Deliverable-Based Services Only / Pour services basés seulement sur des livrables: 


Required Deliverable(s) / Livrable(s) requise(s) 


Deliverable Name / Nom livrable Deliverable Description / Description livrable Acceptance Criteria / Critères d'acceptation Required Sar eae Dale ce eee Eng Dele | 
début requise Date de fin prévue 
Project Plan c sii alia 


Application Migration Candidate Applications Assessment and Common Architecture and Design Documentation | 15Feb-21 Feb-21 
Application #1 Draft Design Documentation ee 
Application #2 Draft Design Documentation o Fe]  15-Feb-21 
Application #3 Draft Design Documentation o Feo]  15-Feb-21 
Application #1 Built/Migrated to the AWS Cloud | FX  StMar2t 
Poonma OOOO OU ie 
Application #3 Built/Migrated to the AWS Cloud pf O1Feb-20]  31-Mar21 
Application #1 Security Artefact Documentation pte 20f  31-Mar21 
Application #2 Security Artefact Documentation pte 20f  31-Mar21 
Application #3 Security Artefact Documentation pn 01-Feb-20] 31-Mar-21 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


Application #1 Final Design Documentation pte 20f 15-Apr-21 
Application #2 Final Design Documentation pt Feb-20f 15-Apr-21 
Application #3 Final Design Documentation pte 20f 15-Apr-21 
Application #4 Draft Design Documentation | Of-Feb-20|  30-May-21 
Application #5 Draft Design Documentation pn O1-Feb-20] 30-May-21 
Application #6 Draft Design Documentation pte 20]  30-May-21 
Application #4 Built/Migrated to the AWS Cloud A | O-Feb-20]  15-Jur21 
Application #5 Built/Migrated to the AWS Cloud pn O1Feb-20]  15-Jur21 
Application #6 Built/Migrated to the AWS Cloud | ONFeb-20]  15-Jur21 
Application #4 Security Artefact Documentation | OWFeb-20]  15-Jur21 
Application #5 Security Artefact Documentation pn O1Feb-20]  15-Jur21 
RS T7 RE 7] 

01-Feb-20 
Application #5 Final Design Documentation pn O1Feb-20]  30-Jur21 
Application # 6 Final Design Documentation pn OWFeb-20]  30-Jur21 


01-Feb-20 7-Aug-21 


Application #6 Security Artefact Documentation 


Application #4 Final Design Documentation 


Application Design Documentation for 
CBSA Migrated Applications 


Travel Requirement(s) / Exigence(s) de voyage: N/A 


Work Location(s) / Lieu(x) de travail: NCR 


Basis for Payment (Approved Timesheets or Deliverable Acceptance Forms) / Base . Maximum TA Price Payable 
de payment (feuilles de temps approuvées ou formulaire de livrables acceptés): Deliverable Acceptance / Translation required: 
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APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


D. Contractor Details and Estimated Costs / Détails et coûts estimés de l'entrepreneur 
1) For Resource-Based Services Only / Pour services basés sur des ressources: 


Required Resource(s) / Ressource(s) requise(s) 
Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Resource Category and Level / Per Diem Rate / Taux Estimated Workdays / Jours |Linguistic Profile / Profile PSPC Security File No. / N° du 
Catégorie de ressource et Niveau journalier de travail estimés linguistique dossier de sécurité SPAC 


Resource Name / Nom du ressource 


2) For Deliverable-Based Services Only / Pour services basés sur livrables seulement 
Required Deliverable(s) / Livrable(s) requis 


Exper ted Submission Daler Expected Acceptance Date / |Expected Billing Month / 


Date prévue de l'acceptation |Mois de facturation prévu 


Deliverable Name / Nom du livrable Expected Start Date Date prévue de la 
soumission 


Total Estimated Cost / 
Cott total estimatif 


S 181,156.80 
S 171,850.80 
S 171,850.80 
S 171,850.80 
S 111,344.80 
S 111,344.80 
S 111,344.80 


$  1,202,594.40 


Estimated Cost / Coût 


estimatif 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works ang Travaux publics et 
Government Services Services gouvernementaux TA# / #AT: 
Canale Canada 


APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


Application Migration Candidate Applications Assessment and Common Architecture and Design Doc 
Application #2 Draft Design Documentation | Seb | mea [Men OO 
Application #1 Built/Migrated to the AWS Cloud A at-Mar21 | -Apr21  [-Apr21 
Application #2 Bult/Migrated vo the AM cloud Mat | mwa [ramA 
Application #3 Bull/Migrated to the AWSCloud À Mare | wa Jramat | 
Application #1 Security Artefact Documentation A at-Mar21 | -Apr21  [-Apr21 
Application #2 Security Artefact Documentation Ptr d-Apr21  [t-Apr21 | 
Application #3 Security Artefact Documentation Ptr Apr21  [-Apr21 


Application #2 Final Design Documentation EE | aa ECS 
Application #3 Final Design Documentation EE | aya ES 
Application #4 Draft Design Documentation RE EEE | a ETES 
Application #5 Draft Design Documentation EEE | EE ET S 
Application #6 Draft Design Documentation OM] a um S O 
Application #4 Built/Migrated to the AWS Cloud Pa get l auga aug | 
Application #5 Built/Migrated to the AWS Cloud Pa eet | ag ft Aug-24 
Application #6 Built/Migrated to the AWS Cloud Peet t-Aug-21  [-Aug21 o 
Application #4 Security Artefact Documentation Peet d-Aug-21  [i-Aug-21 | 
Application #5 Security Artefact Documentation Pt uke tAug-21  [-Aug-21 
Application #6 Security Artefact Documentation Pt eet tAug21  [-Aug-21 
Application #4 Final Design Documentation po fost | aga ET ES 
Application #5 Final Design Documentation po fost | aga ET ES 
Application #6 Final Design Documentation pure | agaa Ag 
Application Design Documentation for CBSA Migrated Applications | [mauw | Auge  ftAug2 


Total Estimated Deliverable Cost / Coût estimatif total des livrables:| $ 1,202,594.40 
Tax (HST)| $ 156,337.27 


5of6 


Fublie “orks ane Travaux publics et 
Government Services Services gouvernementaux TA# / #AT: 
Canad Canada 
APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 
Total Estimated Travel and Living Cost (If Applicable) / Frais déplacement et de subsistance estimatifs (si applicable): TBC 


Total Estimated Cost for TA Scope of Work (TA-SOW) / Coût total estimatif pour l'énoncé des travaux de la AT (AT-EDT):| $ 1,358,931.67 


PART 


By signing this TA, the authorized CBSA Technical Authority and/or the PWGSC Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


Name of Authorized Technical Authority / Nom du client autorisé 
Digitally signed by MACDONALD CAMERON 
MAC DO N ALD CAM E RO N Date: 2021.01.22 11:25:39 -05'00' 


Signature Date 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


By signing this TA, the authorized Contractor representative certify(ies) that the Contractor will execute the TA Scope of Work as defined by the above TA and in accordance with the conditions of the Contract. 


Translation required. 


Name of Authorized Contractor Individual / Nom de la personne autorisée a signer au nom de l'entrepreneur 


Signature Date 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du 
contrat. 


Name of Contracting Authority / Nom de l'autorité contractante 
Digitally signed by: Bastien, Josee 


Bastien Josee» CN = Bastien, Josee C = CA O = 
: GC OU = PWGSC-TPSGC 
Date: 2021.01.26 07:52:54 -05'00' 


Signature Date 


Title of Authorized Contractor Individual / Titre de la personne autorisée a signer au nom de l'entrepreneur 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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Public Works and Government 
Services Canada 


Ship to - Expédier a 
Canada Border Services Agency 
President's Office 


191 Laurier Avenue 
Ottawa, ON 


Supplier - Fournisseur 


Info-Tech Research Group 
888 Yonge Street 

Toronto, Ontario 

M4W 2J2 


Invoices must be sent in accordance with - Les factures doivent étre envoyées selon : 


Travaux publics et Services 
gouvernementaux Canada 


The detailed instructions in the standing offer 


Les instructions détaillées dans l'offre à commandes 
Each shipment must be accompanied by a packing or delivery slip. All invoices, bills of lading and packing slips 


must show the following reference numbers. 


Chaque expédition doit être accompagnée d'un bordereau d'emballage ou de livraison. Les factures, 
connaissements et bordereaux d'emballage doivent tous porter les numéros de référence suivants. 


Standing Offer No. - N° de l'offre à commandes 


E60ZM-180001/001/ZM 


Order. Off. - Bur. dem. 


1000 


47419 


K1A OL8 


The address shown in the "Ship to" block 
L'adresse indiquée dans la case « Expédier a » 


Requisition No. - N° de demande 
Serial No. - N° de série 


YY - AA 


39 


Call-up Against a Standing Offer 


NO 
NON 


YES 
OUI 


If YES, attach 


Cost Center 2940-2 
Fund: 2001 


5467 


Commande subséquente à une offre à commandes 


To the supplier: The standing offer identified below is accepted as follows: You 
are required to supply the goods or services, or both, shown below at the prices or 
on the pricing basis stated and in accordance with the other conditions stated in 
the standing offer. Only goods or services, or both, included in the standing offer 
will be supplied in the call-up against the standing offer. 


Au fournisseur: L'offre à commandes indiquée ci-dessous est acceptée selon 
les modalités suivantes : Vous devez fournir les biens ou les services, ou les deux, 
indiqués ci-dessous selon les prix ou la base de tarification établie, et 
conformément avec les autres conditions stipulées dans l'offre à commandes. 
Seuls les biens ou les services, ou les deux, inclus dans l'offre à commandes 
seront fournis dans la commande subséquente à l'offre à commandes. 


Security: The call-up includes security provisions. 
Sécurité : La demande comprend des exigences en matière de sécurité. 


a SRCL to the call-up 


Si OUI, joindre une LVERS à la demande 


Special instructions below 
Les instructions particulières ci-dessous 


Financial Code(s) - Code financier(s) 


00-00 


Functional Area: 30100 


Client Reference No. (optional) 
N° de référence du client (facultatif) 


2021002130 


The representative of the Identified User signing the call-up form must indicate his or her physical address. This address will constitute the address most connected 
with the supply and will determine, where applicable, the place of supply for this procurement. 
Le représentant de l'utilisateur désigné qui signe le formulaire de commande subséquente doit indiquer son adresse municipale, qui constituera l'adresse la plus 
associée à l'approvisionnement et qui déterminera, le cas échéant, le lieu d'approvisionnement pour cette commande. 


Kaveh Afshar-Zanjani, Strategic Policy Branch 


Amendment No. 
N° de modification 


Item No. 
N° de 
l'article 


Previous Value ($) 
Valeur précédente ($) 


NATO Stock No. / Item Description 


N° de nomenclature de l'OTAN / Description de l'article 


Value of increase or decrease ($) 
Valeur de l'augmentation ou diminution ($) 


99,931.55 


4 Discovery, Current State Assessment and High-Level Data Flows 


2  |Future State: Data Governance Strategy and Implementation Roadmap 


and Metadata Management Process and Templates 


3 [Final Report and Presentation 


Tax 13% 


Special Instructions - Instructions particulières 


For further information, call - Pour renseignements supplémentaires, contacter 


Name - Nom 


Lyne Carreau 


For internal purposes only - Pour usage interne seulement 


liques, des 


$ are available. 


Total estimated expenditures or revised 
Total des dépenses estimatives ou révisées 


99,931.55 


Quantity Unit Price Extended Price 
Quantité Prix unitaire Prix calculé 
($) ($) 
Day 
Day 
% 188,435.00 0.13 11,496.55 


Telephone No. - N° de téléphone 
(343) 551-6931 


Approved for the Minister - Approuvé pour le M 


Total 99,931.55 


Delivery required by - Livraison requise le 
(YYYY-MM-DD) 


(AAAA-MM-JJ) 
2021-03-31 


inistre 
Digitally signed by DEVLIN ANIK 
DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=DEVLIN 


Reason: | am the author of this document 
Location: your signing location here 


: Cxca, 
D = VI l N A N | KK Eesen am the outer arns aocarent 


Signature (Mandatory - Obligatoire) 


Date: 2021-01-22 13:58:31 
i ntomP DE V'ersio0.,.10.02 
Date (YYYY-MM-DD - AAAA-MM-JJ) 


PWGSC-TPSGC 942 (01/2014) 


Publiée Works ane. Travaux publics et 
Government Services Services gouvernementaux 
Canada panada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique -Chargé dü projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


CC: 190830000, 
2021002205 1000356019 Fund: 2001, Functional 2020-11-30 2020-12-02 
Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives a l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Platform Analyst - Level 3 English Reliability / Fiabilite 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


Platform Analyst - Level 3 English Reliability / Fiabilité 


Business Architect - Level 3 English Reliability / Fiabilité 


Technology Architect - Level 3 English Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


See attached / Voir pièce joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 01-Feb-2021 Initial End Date / Date de fin initiale : 31-Jan-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): es 


C] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 
Travel Requirement(s) / Exigence(s) de voyagh Va 


Work Location(s) / Lieu(x) de travail : NCR - Work remotely off site ete 
O 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 2 (completed: by the Contractorand/orthe Téchnical/Project Authority) I PARTI = 2 (complété parte Contracteur et/ou le Responsable technique / Charge du projet) 


ontractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimati 


: Per Diem | Estimated Level of 
PWGSC Security File NO’) | Liste profile / | Rate’ Effort (days) / | Total Estimated Cost / 
N° du dossier de sécurité 


Profil linguistique Taux Niveau d'effort Coût total estimatif 
TPSGC Sue 
journalier estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


|.7 Platform Analyst 
|.7 Platform Analyst $282,000.00 
B.2 Business Architect $282,000.00 
1.11 Technology Architect $336,000.00 


Estimated Cost / Coût estimatif $1,182,000.00 


Applicable Taxes $153,660.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Total Estimated Cost / Coût total estimatif $1,335,660.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : [ ] 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions of atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the Contract. 

La limite d'autorisation du client est 303,000 $. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is $303,006. When the value of a TA and its amendments (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 
(excluding Applicable Taxes) is in excess of this limit, the TA must be signed by the et transmise à l'autorité contractante de TPSGC pour autorisation 
authorized client and forwarded to the PWGSC Contracting Authority for authorization. 


i January 28, 2021 
Antono tito Silvana Mansour ry 28, 
Name of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 
MACDONALD Digitally signed by MACDONALD M S : | Digitally signed by Mansour, 
CAMERON n r JIVana silvana 
CAM ERON Date: 2021.01.28 12:23:27 -05'00' a SO u 7 a a Date: 2021 01 28 14:46:09 -05'00' 
Signature Signature 


Name of the representative from Canada Border Date 
Services Agency - Procurement 


Nom du représentant de l'Agence des services 
frontaliere dit Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2020-12-02 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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Canada Border Agence des services Contract: 47419-1981 32/001/EL 
Services Agency frontaliers du Canada 


Statement of Work 


Contract Number Task Authorization Number 


47419-198132/001/EL 2021002205 


Category / Level 


NUMBER OF LEVEL OF 
RESOURCES RESOURCE CATEGORY EXPERTISE 
.7 Platform Analyst 
B.2 Business Architect 


.11 Technology Architect 


Objectives (High-level description of expected outcome) 


As part of the Canada Border Services Agency (CBSA) - Application Modernization project, the 
resources listed above are required to provide advice, engage stakeholders (Business, IT 
applications and Cloud Vendors), and coordinate activities to facilitate the implementation of 
cloud technologies on both the Amazon Web Services (AWS) and Microsoft Azure Protected B 
compliant Cloud environments. 


Scope of Work (An overview of the work that needs to be done) 


The resources listed will provide IT Professional Services on the CBSA Cloud environments 
(AWS and Azure), as part of the Application Modernization project. 


The Contractor must complete the deliverables outlined in this statement of work through IM/IT 
professional services with the following resource category: 


NUMBER OF LEVEL OF 
RESOURCES D ag EXPERTISE 
|.7 Platform Analyst 
B.2 Business Architect 


Tasks 


Tasks will include, but not be limited to the following: 


e Create the conceptual, logical and physical designs for applications and their interoperability 
when hosted in a public cloud environment; 


1.7. Platform Analyst 


e Identify cloud adoption approaches; 


Canada Border Agence des services Contract: 47419-1981 32/001/EL 
Services Agency frontaliers du Canada 


Develop and document detailed assessments and configurations for identity management 
platforms that function compatibly both with the cloud service provider platform and CBSA’s on- 
premises technologies, including mainframe and active directory; 
Analyze functional requirements to identify procedures and decision flows when it comes to 
identity management and federation in the cloud; 
Prepare and analyze the detailed application system requirements including identification and 
sizing of resources, virtualization, technical dependencies, interfaces, loads, peak and normal 
performance metrics, software, storage, redundancy etc. ; 
Implement the latest security and identity management standards supporting a secure cloud 
implementation; 
Conduct design and application development work as required; 
Deploy biometric security models and multi-factor authentication and secure enclave processing; 
Develop security and identity management systems and methods for: 

o generating passwords using key inputs and contextual inputs; 

o authenticating a security device; 

establishing trusted communication using a security device 

Define input/output sources, including detailed plan for technical design phase, and obtain 
approval for system proposals; 
Design cloud data structures and files, sub-systems and modules, programs, workloads, server- 
less apps, batch, on line, and production monitoring procedures; 
Develop testing strategies, scripts and testing reports; 
Document cloud system design, concepts and facilities, present and obtain approval of detailed 
system designs; 
Produce operational cloud identity management applications and documentation including all 
forms, manuals, programs, data files and procedures; 
Develop and prepare development environments including Cl/CD pipelines; 
Perform solution integration activities supporting multi-cloud and hybrid solutions; 
Prepare and test implementation plans for cloud technologies, workloads and services; 
Install, monitor and stabilize particular facets of cloud platforms technology; 
Configure and optimize technical cloud platforms installations; 
Work with the System Administrator to develop and test automated rebuild procedures; and, 
Identify typical ongoing operational support requirements following migration — day-to-day 
operations processes, integration and migration of additional workloads, data, maintenance, 
security procedures, compliance monitoring, inventory auditing, change management, account 
auditing and review, automated resource discovery, and system hardening etc. ; 
Develop scripts and templates to reflect current network configuration and topology to allow for 
the automated redeployment and repair of network infrastructure; and, 
Prepare Firewall change requests to support applications and projects on-boarding to the CBSA 
Cloud environment. 


B.2 Business Architect 


Support the development of policies and rules, in accordance to CBSA’s mandate and functional 
responsibilities; 

Develop the specifications for where, how and why the various organizational components fit 
together as they do, and how they support the CBSA’s mandate; 

Support the transformation initiatives; 

Review and asses current state, analyzing the different uses of resources; 

Support the planning and coordination of IM/IT project management actmties for cloud adoption 
including all aspects of planning/coordination/guidance and process; 


ae 


Canada Border Agence des services Contract: 47419-1981 32/001/EL 
Services Agency frontaliers du Canada 


Provide IM/IT documentation such as Statement of Requirements (SOR), project plans, feasibility 
reports, schedules, project management plans, risk management plans and lessons learned; 
Provide operational support for CBSA cloud environments; 

Support the formulation and management of the IM/IT project plans, reviewing project progress 
against milestones; and, engaging ongoing risk management; 

Support the development and maintenances of systems for the management and control of IM/IT 
requirements on projects in a manner compatible with client standards and guidelines. This 
includes communications and consultations with various stakeholders in the process; 

Support the Technical Authority with IM/IT cloud initiatives and various IM/IT initiatives; 

Support the Technical Authority with the cloud change management process for IM/IT 
requirements; 

Provide monthly project progress reports; 

Coach and mentor teams’ members and users on best practices and provide knowledge transfer; 
Conduct stakeholder meetings; and 

Prepare input to presentations and executive briefings. 


1.11 Technology Architect 


Conduct inventory of current CBSA environment, including workloads, services, data, network 
and infrastructure deployed; 

Conduct cloud assessments and analysis of workloads and services to determine which 
workloads are good candidates for migration; 

Map source envronment resources/services to target cloud resource/service; 

Define and design appropriate to-be application, platforms, and hosting architectures in public 
clouds with connectivity to on-premises data centres; 

Conduct sizing activities; 

Design cloud architecture that meets key non-functional requirements (Security, compliance, 
performance, resiliency, and availability); 

Support the migration of workloads and capabilities (e.g. Disaster recovery, archiving and 
backup) to cloud; 

Leverage cloud specific services (e.g. Web Application PaaS, Resource Manager, etc.) to 
implement desired cloud operating models and enable DevOps capabilities; 

Develop and document the proposed short and medium term cloud strategy for the 
selective migration to cloud services or alternative IT service delivery platforms; 

Ensure the integration of all aspects of cloud technology solutions; 

Provide support to applications and technical support teams in the proper application of 
existing infrastructure; 

Identify key issues that can be addressed and benefits that could be achieved witha 
selective migration to cloud services or alternative IT service delivery platforms; 

Design, document, and automate security and vulnerability incident response procedures; 
Design, document, and automate vulnerability assessment procedures; and 

Design, document, and automate OS and application patching and update procedures. 


Canada Border Agence des services Contract: 47419-1981 32/001/EL 
Services Agency frontaliers du Canada 


Deliverables (List of expected deliverables to be producedor provided) Due Date 
TBD by Technical 


The Contractor will provide the following Deliverables: Authority as needed 


CBSA cloud environments — Operational sup port procedures : document February 2021 
the procedures used to monitor and notify CBSA Stakeholders (Application 

support area, management, other IT support areas). 

Cloud application security requirements document: document application March 2021 
support issues and guidelines. 


Operational development workflow design—Cloud Operational Process: April 2021 
Document best practices for troubleshooting application(s) and 

infrastructure issues in CBSA cloud environments, incident responses 

including those related to security. 

Operations infrastructure workflow documentation: Provide strategies, May 2021 

designs, test suites, automation scripts and Infrastructure support. ee 
Streamline core operation report: reportsinclude (but are not limited to) July 2021 

audits, monitoring, billing, logging, configuration baselining, patching, aa 
incident management, and disaster recovery. 

Process-flow diagrams — Cloud Applications Operations: document the August 2021 
multi-cloud application deployment and hosting. =| 
High-leveldesign — Cloud Applications Operations: documenting the November 2021 
multi-cloud application deployment and hosting. 

DevOps automation pipelines in cloud -native environments: Document January 2022 


describing the cloud support and support scripts and implementation 
templates and scripts. 


February 2021 
Business Control Data - Capability to service mapping: document of the March 2021 
mapping between the capabilities and the services enabling those 
capabilities. 

Travel Document Verification Service - Operations Strategy and April 2021 
Roadmap: document description of the transition to the cloud roll out. 

Travel Document Verification Service - Capability to service mapping: May 2021 
document of the mapping between the capabilities and the services 

enabling those capabilities. 

Data Acquisition System - Operations Strategy and Roadmap: document June 2021 
description of the transition to the cloud roll out. 

Data Acquisition System - Capability to service mapping: document of the July 2021 
mapping between the capabilities and the services enabling those 

capabilities. 


Canada Border Agence des services Contract: 47419-1981 32/001/EL 
Services Agency frontaliers du Canada 


Requirements backlog to capabilities mapping: document of the mapping August 2021 
for the following cloud applications: Business Control Data; Travel 

Document Verification Service; and, Data Acquisition System. 

Target Operating Model (TOM) : document of the current and the November 2021 
desired/target state of the cloud’s operating model, with respect Business 

Control Data, Travel Document Verification Service and Data Acquisition 

System. 

Capabilities to Target Operating Model (TOM) component mapping : January 2022 
document of the cloud’s mapping of the Business Control Data, Travel 

Document Verification Service and Data Acquisition System, with respect 

to the following elements: capacity; processes; people; infrastructure; 

governance; and, cost. 


1.11 Technology Architect 


February 2021 
Micro Deep Security, deploy test servers and migrate existing users and 
data to production instances of the application. 
Including the Buildbooks and Runbooks to capture the steps required to 
reproduce the deployment and operate the application. 
Deployment models for candidate cloud application reports: document March 2021 
[RanoucharendBondRoomewet nn | 


High-levelstructure for Cloud Application Deployments workflow: May 2021 
document workflow processes using laC (Infrastructure as Code) principles 

and capture the CloudFormation and other code and configuration in the 

CodeCommit version control system. 


Roles and permissions models: document how users are to be managed, August 2021 
including the user access to the AWS and Azure cloud platforms. 


Preliminary Options Analysis (POA) — Cloud Application migration: January 2022 
document the options analysis of candidate cloud applications that 
function in a multi-cloud environment. 


j yp gress reports and any p 
upon are to be confirmed with the Technical Authority prior to invoice submissions. 


Invoices for maximum price work must be submitted in accordance with the terms and conditions outlined 
in the contract. 


CBSA - Released u Lopate eee mation Act. 
ASFC - Divu is vertu de la ur l'Accès à l'information 


F ullis Works and Travaux publics et 
Government Services Services qotyvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PA RT 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Response required by 
Réponse requise 
d'ici le 


CC: 190810000 Fund: 2001, 
2021002221 1000356722 eee 2021-01-28 2021-02-04 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Project Executive - L3 a English Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 01-Apr-2021 Initial End Date / Date de fin initiale : 07-Aug-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): Lo. 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


ee FEAR GES Travel outside the NCR required as and when requested 


Work Location(s) / Lieu(x) de travail : National Capital Region 
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PA RT 2 (completed by the Contractor and/or the Technical/Project Authority) I PART l E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Fixed Cost | Estimated Level of 
Linguistic Profile / | Rate for the Effort (days) / Total Estimated Cost / 
Profil linguistique Project Niveau d'effort Coat total estimatif 
estimatif (jours) 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


$78,840.00 


a A A A E 
"7 SNS 


Check applicable Basis of Payment / Maximum Price / m Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


Project Execuitve - L3 


PART 3 - TA APPROVAL BY CANADA/ PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

La limite d'autorisation du client est #222 52%. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is <: 3, When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 
Authority for authorization. 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


MACDONALD Digitally signed by MACDONALD 
CAMERON 


CAMERON Date: 2021.01.28 13:38:23 -05'00' 


Signature Signature 


ifagoicable insert ihe following: Name of the Date 
representative from SPD 
on he ce ou i Sul Si y à eu Nom du représentant 


Digitally signed by LECLAIR MEAGAN 


BN: G=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=LECLAIR MEAGAN + 


SERIALNUMBER=2017348101939252 
Reason: | am the author of this document 
\/ À A N Location: your signing location here 
Date: 2021-01-28 14:28:17 
2 = — Foxit Phameomr OT version: 10.0.1 
Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released u opiate eee mation Act. 
ASFC - Divu Ve vertu de la i ur l'Accès à l'information 


Fuble Works ane Travaux publics et 


=, 


Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) l PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance Re PONSE re que oy 
Réponse requise 


N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission d'ici le 


CC: 190810000 Fund: 2001, 
2021002221 1000356722 a ba Aart 7/8/2021 7/9/2021 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 001 


The work as identified in the original SOW is still ongoing. In order to complete the work, this amendment 001 is issued for the following changes: 
1. Extend the TA end date from August 7, 2021 to March 31, 2022. 

2. Increase the TA value from $78,840.00 to $179,580.00, an increase by $100, 740. 

3. Increase Estimated Days from 

SOW remains unchanged. All other terms and conditions remains unchanged. 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Project Executive - L3 a English Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 01-Apr-2021 Initial End Date / Date de fin initiale : 07-Aug-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Ee o UN MEASENEERICE Travel outside the NCR required as and when requested 


Work Location(s) / Lieu(x) de travail : National Capital Region 
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PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PART | E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Fixed Cost | Estimated Level of 
Linguistic Profile / | Rate for the Effort (days) / Total Estimated Cost / 
Profil linguistique Project Niveau d'effort Coût total estimatif 
estimatif (jours) 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


$179,580.00 
Project Execuitve - L3 


Estimated Cost / Coût estimatif $179,580.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie | 
Total Estimated Cost / Cout total estimatif $202,925.40 


Check applicable Basis of Payment / Maximum Price / i Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

La limite d'autorisation du client est ©: 220. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is 22222 {222 When the value of a TA and its (excluant les taxes applicables) de celte limite, l'AT doit être signée par le client autorisé 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 
Authority for authorization. 


Name of Technical Authority / Nom de l'autorité Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


Digitally signed by YOUNG 


YOUNG MEGAN mesan 


Date: 2021.07.28 17:49:46 -04'00' 


Signature Signature 


Name of the representative from CBSA Procurement Date 
hier ce dui suf, sii y @ Heu Nom du représentant 
de éinsérer ie nom du Ministere) 

Digitally signed by LECLAIR MEAGAN 


DN: €=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=EEGLAIR MEAGAN + 


SERIALNUMBER=2017348101939252 
Reason: | am the author of this document 


Location: your signing location here 
Date: 2021-07-29 13:58:32 


Foxit PhantomPDF Version: 10.0.1 
Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Goverment Services 5er vices CERAN T ear eae ea 


TASK AUTHORIZATION FORM 
AULAIRE D'AUTORISATION DE TAC! 


| Task Authorization (TA) No. / Ne ede Financial Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de tâches (AT) : financier : d' Réponse requise par : 


| - February 1, 2021 


Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / | 
d'effort estimatif | | 


| Level / Niveau 
| (jours) 


| | B.1 - Business Analyst, Level 3 


il Canada Border Services Agency (CBSA) requires a variety of Information Management (IM)/Information Technology (M) professional services 
| (resources with knowledge and experience supporting and assisting with Government of Canada business application, infrastructure and systems 
| projects. 


| |The purpose of these services is to augment capacity in the planning and execution of departmental IM/IT initiatives managed by the Information, 
| Science and Technology Branch and the Traveller's Branch supporting the Traveller's Program, on an as and when required basis. 


MAT expertise and support services are required to provide expert level advice and thought leadership in specific technologies, processes, 
| applications, and integrated programs interdepartmentally and with other stakeholders accountable for IMAT 


3 initiatives. This includes, but is not 
limited to, implementation suggestions, identification of road maps for way forward, expertise/guidance on evolving technologies/mandates and risk 1 
initiatives, and IM/IT professional services on critical business application, infrastructure and systems on an as and when required basis. This will ensure I 
la third party independent view required to provide fee pertise/recommendations to ensure the technology component of || 
| |projects progresses as required. 


CBSA - Released under the Access to Information Act. 
loi sur Acces à l'i 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


TASK AUTHORIZATION FORM 
AULAIRE D'AUTORISATION DE TACH 


3.0 BACKGROUND 


||CBSA is responsible for providing integrated services supporting national security and public safety priorities while facilitating the free flow of people 
{and goods. CBSA manages this priority through its design, development, implementation and ongoing support of IMAT tools and systems at the 
||Agency, while maintaining the integrity and availability of all technology infrastructures and applications. 

The Information, Science and Technology Branch (ISTB) provides technology leadership of corporate business applications and IT programs at CBSA. 
ISTB provides delivery of technology products, applications and services to meet business needs while investing in modern IT infrastructure to 
maintain, build on and innovate current and future IM/TF Agency initiatives. The Traveller's Branch provides program, policy and project management 
| oversight on the Traveller's Programs and its supporting IT projects. 


| [The Travellers Program currently leverages more than 40 IT assets, many of which are mission critical systems, and allow the Agency to manage the 
{flow of people at border entry points. The program includes major projects with Treasury Board oversight. 


[The key to successful project implementation is adherence to effective delivery principles and active communication. Working with various partners, 
[such as Shared Services Canada (SSC), CBSA ensures all required IMAT initiatives are strategically aligned with operational requirements and are 
|Idelivered on time and on budget. CBSA is seeking IM/IT professional services on an as and when required basis to ensure that the project product or 
[service meets the business needs and objectives. 


[4.0 SCOPE OF THE WORK 


The contractor must provide business analysis services on an as and when required basis in the National Capital Region (NCR) as initiated through Task | 
| Authorizations, Projects may be in any of the following stages: inception, identification, in the midst of work, or delivery. | 


5.0 TASKS 
| Tasks may include, but will not be limited to the following: 


- Develop and document Business Requirements Documents, Business Use Cases, Business Requirements Traceability Matrices and other related 
requirement documentation; 

L b) Perform business analysis of existing and proposed business processes to determine and document functional requirements, non-functional 
| requirements, business information objects, decisions flows, etc. 

||: Lead business requirements gathering sessions with stakeholders; 

||+ Establish acceptance test criteria and support user testing; 

|1- Support and use of the CBSA’s business analysis methodologies and products; 

||- Participate in change impact analysis and change management activities; 

{+ Perform impact analysis of project changes; 

|| Collaborate with business and technical architecture resources on related projects; 

||: Coach, mentor and train the organization to perform any of the above; and, 

||: Support and use the selected departmental methodologies (e.g. SLMF). 


Other common tasks may include, but will not be limited to the following: 

» Work with a variety of stakeholders, provide expert IM/IT best practice advice/solutions for Traveller's Program projects; 

+ Provide IM/IT documentation such as Statement of Requirements (SOR), project plans, feasibility reports, schedules, project management plans, risk 
[management plans and lessons learned; 

||+ Develop and maintain systems for the management and control of IM/IT requirements on projects in a manner compatible with client standards and 
guidelines. This includes communications and consultations with various stakeholders in the process: 

||: Support the Project Authority to oversee the change management process for IM/IT requirements; 

||: Provide monthly project progress reports; 

||- Coach, and mentor teams’ members and users on best practices and provide knowledge transfer. 

||: Conduct stakeholder meetings; and 

1e Work with project teams and other stakeholders, manage the IMAT requirements on projects. 


[6.0 DELIVERABLES 


| Deliverables may include, but will not be limited to the following: 
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CBSA - Released under the Access to Information Act. 
loi sur l'Accès à l'i 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


[ASK AUTHORIZATION FORM 
AULAIRE D'AUTORISATION DE TÂCHES 


||* Business Requirements Traceability Matrix 

||. Business Use Cases; | 

||. User Stories; 

||- Test Plans, Strategies and Cases; 

|| Requirements Analysis documents; 

||- Requirements Management Plans; 

e Presentations for project stakeholders and senior management; 

+ Business Process Diagrams; 

||" Other requirements Documentation according to CBSA’s set of best practices, standards and methodologies; 


| | Other common deliverables may include, but will not be limited to the following: 


{+ Written and verbal advice; 

{+ Knowledge transfer; 

|» Issues papers/Briefing Notes; 

|+ Presentation decks and materials; 

e Meeting facilitation and reports (e.g. monthly progress reports): 

|: Guides, manuals, reports to be disseminated to various stakeholders as required; 

|+ Meeting agendas, schedules and minutes; 

+ Activity reports; 

+ Conversation notes, design documentation, change management documentation, site inspection reports and other work requested under the Task 
Authorization. 


Deliverables must be submitted in hard and soft copies in the appropriate formats (e.g. MS Office Suite applications) as identified in the TA. All | 
electronic deliverables must comply with departmental software standards, currently MS Office Suite latest version. Deliverables must adhere to CBSA’s | 
requirements frameworks, processes and templates as applicable. Where required, CBSA will provide the Contractor with the required forms and | 
templates to meet these standards. 

|| All documents developed and/or updated by each of the Contractor's resources must be provided to the Project Authority for review, approval, and 
| signatures (as required). 


}|7.0 CLIENT SUPPORT 

| [The client will provide all documentation and information necessary for the Work. 
118.0 LANGUAGE REQUIREMENTS 

| While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which will | | 


be specified in the TA. 


19.0 WORK LOCATION 


The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 


. Shared cubicles when working on-site within the National Capital Region (NCR) 
- Use of collaborative work spaces 
|: Working remotely off-site 


‘CBSA will provide, subject to security requirements, and only to the specified resource personnel, access to identified database or applications residing | | 


| on CBSA computers or networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole discretion, will identify the 
[nature and characteristics of such access. 


|10.0 TRAVEL 
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CBSA - Released u ae eee mation 
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Period of Services / Période de service: 


| initial Start Date / Date de début initiale : March 1, 2021 initial End Date / Date de fin initiale: March 31,2023 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


| | | Option To Extend initial End Date / Option pour prolonger la date de fin initiale 
Travel Requirement(s) / Exigence(s) de voyage : 


| Work Location(s) / Lieu(x) de travail : | Within the National Capital Region 


: sce once eg i the Fol angi ESOURCES MAY pumila services under this TA. / Nota: une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


| | PWGSC Security | 
| Level/ | Linguistic Profile / |Level of Security / Niveau [File No./Ne du | 
| Niveau | Profile linguistique de sécurité dossier de 


Name / Nom - Category / Catégorie 
| sécurité TPSGC | 


Business Analyst 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
lestimatif 


Per Diem Rate / Taux 


Category / Catégorie Niveau | journalier 


Business Analyst | | | $300,000.00 


Estimated Cost / Coût estimatif | $300,000.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de viel 


Taxe % applied / % de taxes appliquées. À | Applicable Taxes / Taxes applicables | $44,925.00 


Total Estimated Cost / Coût total estimatif | $344,925.00 
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| By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certifyiies} that the content of this TA is in accordance with the conditions of the Contract. 


| The client's authorization limit is . When the value of a TA and its amendments 
{including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client ‘Norm du client autorisé Date 
Digitally signed by NEWBURY RUSSELL 
N EWB U RY Be SS E LL De 2021.02.25 13:13:38 -05'00' 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de entrepreneur 


En apposant sa signature sur FAT, le client autorisé et/ou l'autorité contractante de TPSGC 


atteste{nt} que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est 


. Lorsque la valeur de (AT et ses modifications 


incluam la TPS/TVH) dépasse cette limite, (AT doit être signée par le client autorisé et transmise à | 
l'autorité contractante de TPSGC pour autorisation, | 


Name of Contracting Authority /Nom de 


l'autorité contractante 
Cornelisse, Alexander 


Signature 


Signature 


Digitally signed by: Cornelisse, Alexander 
DN: CN = Cornelisse, Alexander C = CA O = 
FGC OU = PWGSC-TPSGC 

Date: 2021.02.25 15:53:17 -05'00' 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47060-1 52116/001/EL 


Contractor Name / Nom du Contracteur : IBM Canada Limited 


Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT) : l'engagement : financier : d'émission : Réponse requise par: 


2021002315 1000356823 195020070, C-00053-24 Feb 4, 2021 | [Feb 8, 2021 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° dela modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile | Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Application/Software Architect - IBM Integration Bus 
(IIB) - Enterprise Service Bus (ESB) English / Anglais n 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Category / Catégorie Level / Niveau 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Feb 8, 2021 Initial End Date / Date de fin initiale : Mar 31, 2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : Work will be performed remotely and on a per needed basis in the NCR at 333 North River Rd 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota: une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publio Works and Travaux publics et 
Ta aM Services Sarvices gouvenamentaus 
Canson LATE 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PWGSC Security 
Level / | Linguistic Profile / {Level of Security / Niveau [File No. / N° du 


Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Name / Nom Category / Catégorie 


Application/Software Architect - IBM 
Integration Bus (IIB) - Enterprise Service 
Bus (ESB) 


B. Estimated Cost / Cout estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Level / Per Diem Rate / Taux 


Category / Catégorie Niveau journalier 


pplication/Software Architect - IBM 
gration Bus (IIB) - Enterprise Service Bus 
(ESB) 


Estimated Cost / Coût estimatif $62,076.38 
Total Estimated Travel and Living Cost / Cout total estimatif de voyage et de vie $0.00 


Taxe % applied / % de taxes appliquées Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coût total estimatif $70,146.30 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 


(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de 


Digitally signed by PETIT SEBASTIEN AHEM Soe 
PETIT SEBASTIEN Date: 2021.02.05 13:44:31 -05'00 


Signature Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisée à signer au nom de l'entrepreneur 


Page 2 of 2 


CONTENT OF A STATEMENT OF WORK (SOW) 


TITLE Application/Software Architect Level 3 
Specialty in IBM Integration Bus (IIB) — Enterprise Service Bus (ESB) 
OBJECTIVE Provide CBSA with the technical expertise to design, develop, deploy and 
maintain both the Service Oriented Services’ platform including the 
integration with an Enterprise Service Bus 


BACKGROUND _| The Canada Border Services Agency (CBSA) is undertaking an ambitious 
transformation agenda in support of various initiatives and Border 
modernization efforts. The Information, Science and Technology Branch 
(ISTB) support these efforts with oversight and alignment of major capital 
projects and the associated information technology solutions. 


In order to advance that agenda, ISTB has developed an enterprise vision 
to guide the planning, development, and implementation of enterprise IT 
assets to improve the management of its portfolio of systems, projects and 
services including the alignment of business solutions in portfolios for 
Travelers, Commercial, Common and Corporate projects. 


The Enterprise Collaboration and Digital Services Directorate (ECDS) 
contributes to that transformation and is responsible to plan, facilitate, and 
architect the on-going transition to the SOA Platform Services (SOAPS), 
an Enterprise Building Block, in collaboration with its Service Delivery 
Agents (SDA). SOAPS will be leveraged by initiatives like Enterprise 
Resolution and Assessment Services (ERASS), Fuzzy Search Onboarding, 
Integration with IBQ, Dynamic Risking (DR), the Passengers Passage 
Protection (PPP) project, the App/Mod initiative which consists of the 
migration of business applications to the Cloud, and the Commercial 
Assessment Revenue Management (CARM). 


Some of the key aspects of the ECDS work consists in providing and 
guiding the solution architecture leading to better technology decisions. 
That includes proper integration of SOAPS technical components with 
current infrastructure and systems while keeping the security, reliability, 
and scalability dimensions at the heart of our proposed solutions. Among 
other things, ECSD proposes solutions that leverage the existing 
Enterprise Service Bus (ESB), Business Rules Management System, and 
the orchestration of existing and future web services. 


SCOPE Level of Effort to deliver the required deliverables is assumed to be 32 
days over a period of 2 months. 


The Contractor must provide the professional services to perform the 
following tasks and deliver the follow ing project deliverables, first in draft 


format, to be followed by a final product incorporating the project 
manager (or their delegate’s). 


CONSTRAINTS 


CLIENT 
SUPPORT 


DELIVERABLES 
& ASSOCIATED 
SCHEDULE 


It is the Contractor’s responsibility to identify the resources and the 
respective level of effort required to perform the following tasks and 
complete the following deliverables. 


The Contractor may be required to perform, but not limited to, the 
following: 

Provide CBSA with technical expertise and guidance on the following 
topics: 


— Architecture that includes integration Enterprise Service Bus with 
other IBM SOA suite components (BPM, ODM Standard and 
Advanced) as well as with current and future CBSA information 
systems; 

Infrastructure and application architecture supporting high availability 
and disaster recovery; 

ESB security frameworks and integration with CBSA security policy 
and identity stores; and 

Architecture best practices and guidelines; 


None 


The contractor will be provided with a CBSA user ID, password, 
workstation and e-mail address and other materials (supporting 
documentation) as required. CBSA will prove each resource with a 
building access pass, network account when working in CBSA premises. 


The following suggested delivery schedule should be considered by the 
Contractor in the development of their project plan (including the 
assignment of the resources and their respective level of effort). CBSA is 
willing to accept revisions to this schedule if justified by the Contractor. 


The Contractor may be required to deliver, but not limited to, the 
following: 


Review, comment and, if necessary, update the following documents using 
CBSA approved templates and notation: 


e Review of the following Architecture and Design Specification 
documents - CARM R2 R1160 integration with A2A in February 
202 |. 


Review the FSS Onboarding strategy including the ones related to 
the CARM R2 R1160 integration with A2A in February 2021. 


Update Project plans for current and projected projects involving 
SOA implementation including applications scheduled for ERASS 
- From February 2021 to end of March 2021. 


Contribute to the API Management Framework and propose 
options to leverage APIs within the ERASS service within the 
context of the API Management Centre of Excellence (COE) — 


From February 2021 to end of March 2021. 


Update the SOAPS security framework documents — From 
February 2021 to end of March 2021. 


Develop best practices, guidelines, standards and procedure 
documentation for items listed in the task list using CBSA 
approved templates - From February 2021 to end of March 2021. 


WORK Work will be performed remotely and on a per needed basis in the 
LOCATION National Capital Region at 333 North River Road, Ottawa. 


TRAVEL . 
REQUIREMENTS Travel Not Required. 


L AGE nn 
NÉS Linguistic Profile: English 


e 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47060-1 52116/001/EL 


Contractor Name / Nom du Contracteur : IBM Canada Limited 


Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT) : l'engagement : financier : d'émission : Réponse requise par: 


2021002315 1000356823 195020070, C-00053-24 Feb 4, 2021 | [Feb 8, 2021 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


This amendment is raised to add to the level of effort 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile | Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Application/Software Architect - IBM Integration Bus 
(IIB) - Enterprise Service Bus (ESB) English / Anglais n 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Category / Catégorie Level / Niveau 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Feb 8, 2021 Initial End Date / Date de fin initiale : Mar 31, 2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : Work will be performed remotely and on a per needed basis in the NCR at 333 North River Rd 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota: une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PWGSC Security 
Level / | Linguistic Profile / {Level of Security / Niveau [File No. / N° du 


Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Name / Nom Category / Catégorie 


Application/Software Architect - IBM 
Integration Bus (IIB) - Enterprise Service 
Bus (ESB) 


B. Estimated Cost / Cout estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Level / Per Diem Rate / Taux 


Category / Catégorie Niveau journalier 


pplication/Software Architect - IBM 
gration Bus (IIB) - Enterprise Service Bus $78,276.38 
(ESB) 


Estimated Cost / Coût estimatif $78,276.38 
Total Estimated Travel and Living Cost / Cout total estimatif de voyage et de vie $0.00 


Taxe % applied / % de taxes appliquées Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coût total estimatif $88,452.30 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de Date 
l'autorité contractante 


S M IT H KE R R Digitally signed by SMITH KERRY Ba ae E T 
T Date: 2021.03.24 07:53:56 -04'00 CLOU TIER YVES SEE 


Lo: 
Date: 2024-03-22-20-6341 
Foxit PhantomPDF Version: 10.0.1 


Signature Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released u oe oe mation Act. 
ASFC - Divu eA vertu de la ae ur l'Accès à l'information 


Public Works and LS deel publics æt 
Government Services vices ge Lhe rnementaux 
Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
d'ici le : 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


|.1 Data Conversion Specialist (Cloud Enalish Reliability / 

Data Migrations) - Level 3 9 Fiabilité 

|.1 Data Conversion Specialist (Cloud English Reliability / 
Fiabilité 


Data Migrations) - Level 3 
Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


see attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : NCR — work remotely off site 
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PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PA RTI E 2 (complété par le Contracteur et/ou le Responsable technique / Charge du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Name / Nom 


Category and Level / Catégorie et Niveau sécurité TPSGC 


|.1 Data Conversion Specialist (Cloud 
Data Migrations) - Level 3 


I.1 Data Conversion Specialist (Cloud 
Data Migrations) - Level 3 


PWGSC Security File 
No. / N° du dossier de 


Estimated Level of 
Effort (days) / 
Niveau d'effort 

estimatif (jours) 


Per Diem 
Rate / 
Taux 

journalier 


Total Estimated Cost 
/ 
Coût total estimatif 


Linguistic Profile / 
Profil linguistique 


Estimated Cost / Coût estimatif 


$540,000.00 


Applicable Taxes HST @ 13% $70,200.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / 
Cocher la Base de Paiement applicable : 


$0.00 
$610,200.00 


L 


Firm Price / 
Prix Ferme : 


Maximum Price / 
Prix Maximum : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting 
Authority certify(ies) that the content of this TA is in accordance with the conditions 
of the Contract. 


The client's authorization limit is 2208, 080. When the value of a TA and its 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must be 
signed by the authorized client and forwarded to the PWGSC Contracting Authority 
for authorization. 


Antonio Utano 


Name of Technical Authority / Nom de l'autorité technique Date 


MACDONALD 
CAMERON 


Signature 


Digitally signed by 
MACDONALD CAMERON 
Date: 2021.02.05 13:52:24 
-05'00' 


Name of the representative from Canada Border Date 
Services Agency 
Nom du représentant de l'Agence des services 


frontaliers du Canada 


Signature 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est 300,800 $. Lorsque la valeur de l'AT et ses 
modifications 

(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


Name of Contracting Authority / Nom de l'autorité contractante Date 


Digitally signed by Mansour, Silvana 
Date: 2021.02.05 16:04:25 -05'00' 


Mansour, Silvana 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée a signer au nom de l'entrepreneur 


2021-01-19 


Signature Date 
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Canada Border Agence des services Contract: 47419-198132/001/EL 
Services Agency frontaliers du Canada 


Statement of Work 


Contract Number Task Authorization Number 
47419-198132/001/EL 2021002344 


Category / Level 


RESOURCE CATEGORY LEVEL OF EXPERTISE 
.1 Data Conversion Specialist (Cloud Data levela 
Migrations) — Level 3 d 


Objectives (High-level description of expected outcome) 


As part of the Canada Border Services Agency (CBSA) - Application Modernization project, the above listed 
resources are required to provide advice, engage stakeholders (Business, IT applications and Cloud Vendors) and 
coordinate activities to facilitate the implementation of Data Analytics Platform, Data Engineering, Data Pipeline 
Development and Machine Learning Model/Algorithm Operationalization on the new cloud platforms with cloud 
computing technologies. 


Scope of Work (An overview of the work that needs to be done) 


The two Data Conversion Specialist (Cloud Data Migrations) will provide IT Professional Services on the CBSA 
Cloud environments (AWS and Azure), as part of the Application Modernization project. 


The Contractor must complete the deliverables outlined in this statement of workthrough IMIT professional 
services w ith the resource categories mentioned above. 


Tasks 
Tasks will include, but not be limited to the following: 


1.1 Data Conversion Specialist (Cloud Data Migrations) 


Research, analyze, recommend and select technical approaches to address challenging 
application data issues for applications in the public cloud environment: 

Provide guidance on how to limit the cost to the organization of cloud operations (scalability, 
filtering data before transmit etc.); 

Collaborate onthe development of implementation plans for appropriate solutions to the 
transformation and migration of or access to legacy data in the public cloud environment: 
Collaborate onthe development of deployment strategies for cloud application architectures 
that include storage solutions and load balancing to ensure scalable performance; 

Develop innovative solutions to complex business and technology problems; 

Plan, develop and execute data migration strategies; 

Helo design and implement cloud architectures and configurations; 


Collaborate with other architects to design and build solutions to migrate existing applications 
and their databases from an in-premise Data Center to a secure cloud environment 


Analyze current Mainframe and UNIX/LINUX databases and their environments (DB2 and 
Sybase), evaluate and plan migrations to a cloud-based database platform and/or design 
hybrid distributed database solutions for reliability and cost containment; 

Work with large scale databases (250+ GB); 

Work with data migration tools and develop and enhance PL/SQL scripts to migrate from 
source database to target database; 

Identity workarounds for specific issues, discrepancies and other scenarios observed during 
migration; 

Automate solutions for repeatable operational activities and procedures; 

Develop test plan and test cases to demonstrate database readiness and synchronization post 
migration; 

Work closely with application teams to ensure business functionality and SLAs are met: 


Canada Border Agence des services Contract: 47419-198132/001/EL 
Services Agency frontaliers du Canada 


Report of all projects / tasks to be documented in JIRA or other format through Project Plan and Tracking 
Report (as requested); 


Track defects, change requests and outstanding items through a tracking status reports; 


Consult for optimal design of database environments, analyze complex distributed production 
deployments, and make recommendations to optimize performance and manage costs; 


Develop and conduct quality and integrity tests to validate all aspects of the data pre and post migration; 
Conduct technical sessions for internal teams 


Review the most recent GC, Treasury Board Secretariat (TBS) and SSC cloud services 
guidelines relating to network security, and other related documents available at that time; 


Monitor industry trends to ensure that the departmental cloud implementation fit with government and 
industry directions for cloud technology; 


Support the planning and coordination of IWIT project management activities for cloud adoption including 
all aspects of planning/coordination/guidance and process; 


Support the creation of various IM/IT documentation such as Statement of Requirements (SOR), project 
plans, feasibility reports, schedules, project management plans, risk management plans and lessons 
learned; 


Formulate and manage the IWIT project plans by defining deliverables, identifying and providing 
resources, identifying key milestones, review ing project progress against milestones, and engaging 
ongoing risk management; 

Develop and maintain systems for the management and control of IWIT requirements on projects in a 
manner compatible with client standards and guidelines. This includes communications and consultations 
with various stakeholders in the process; 


Support the Technical Authority to oversee IWIT cloud initiatives and various IM/IT initiatives; 


Support the Technical Authority to oversee the cloud change management process for IM/IT 
requirements; 


Provide monthly project progress reports; 

Coach and mentor teams’ members and users on best practices and provide knowledge transfer; 
Conduct stakeholder meetings; 

Presentation decks of infrastructure components, impacts, strategies or statuses of the workitems; and, 
Prepare input to presentations and executive briefings. 


Due Date 
Deliverables (List of expected deliverables to be produced or provided) TBD by 
Technical 
Authority as 
needed 


Status reports -w eekly activity updates Weekly 
AWS - High Level Design (HLD) and Detail Design Document (DDD): functionality March 2021 
using AWS and interact with AWS services. 

Candidate Cloud Data Pipeline infrastructure -High Level Design (HLD) and Detail April 2021 
Design Document(DDD): including Chain of Trust. Sa 
Candidate Cloud Data Pipeline infrastructure - Test Plans: documentation of all future May 2024 
testing efforts with regards to CCA. y 


Candidate Cloud Data Pipeline infrastructure - Data flow diagrams June 2021 
Strategy and roadmap for the departments migration to the recommended cloud July 2021 
services environments y 


The Contractor will provide the following Deliverables: 


Canada Border 
services Agency 


Agence des services 
frontaliers du Canada 


Protected B compliant data lake/data warehouse design and automated scripts 


De ployment and configuration of infrastructure com ponents documentation: 
facilitating production workload hosting in the Public Cloud accounts managed by the 
CBSA 


Integrate with On-Premises Data Sources - Preliminary Option Analysis (POA): 
document feasible designs of the Integrate with On-Premises Data Sources. 


Re porting Requirements 


The Contractor will provide the weekly reports as identified above to the Technical 
Authority. 


Invoices for maximum price workmust be submitted in accordance withthe terms and 
conditions outlined in the contract. 


Contract: 47419-198132/001/EL 


August 2021 


September 2021 


October 2021 


The Deliverables 
as wellas the 
Project weekly 
progress reports 
and any other 
reports agreed 
upon are tobe 
confirmed with the 
Technical 
Authority prior to 
invoice 
submissions. 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Puble Works ane Travaux publics et 
laovemment Services services gotvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


4 


LE 


i] 


F 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
d'ici le : 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 


Catégorie et Niveau linguistique Niveau(x) de 
sécurité requis 


Reliability / 
A./ Programmer/Analyst - Level 3 i English Fiabilité 
Reliability / 
À.7 Programmer/Analyst - Level 3 | English Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Category and Level 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : NCR — work remotely off site 
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à l'information 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PA RTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File Re rl De | oi Total Estimated Cost 
No./ N° du dossier de g y / 


sécurité TPSGC Profi linguistique l Taux Niveau q erron Coût total estimatif 
journalier estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


Estimated Cost / Coût estimatif $482,400.00 


Applicable Taxes HST @ 13% $62,712.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Total Estimated Cost / Coût total estimatif $545,112.00 


Check applicable Basis of Payment / Maximum Price / z= Firm Price / [] 


Prix Ferme : 


Cocher la Base de Paiement applicable : Prix Maximum : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Authority certify (ies) that the content of this TA is in accordance with the conditions TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
of the Contract. 

La limite d'autorisation du client est 399,000 $. Lorsque la valeur de l'AT et ses 
The client's authorization limit is $300,002. When the value of a TA and its modifications 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must be (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
signed by the authorized client and forwarded to the PWGSC Contracting Authority autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 
for authorization. 


Digitally signed by Mansour, 


Antonio Utano Mansour, Silvana silvana 
Date: 2021.02.18 12:00:23 -05'00' 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante Date 


Digitally signed by UTANO 


UTANO ANTONIO antonio 


Date: 2021.02.18 11:32:43 -05'00' 


Signature Signature 


Name of the representative from Canada Border Date 
Services Agency 

Nom du représentant de l'Agence des services 

frontaliers du Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-01-15 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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Canada Border Agence des services Contract: 47419-198132/001/EL 
Services Agency frontaliers du Canada 


Statement of Work 


Contract Number Task Authorization Number 


47419-198132/001/EL 2021002434 


Category / Level 


RESOURCE CATEGORY LEVEL OF EXPERTISE 
À.7 Programmer/Analyst 


Objectives (High-level description of expected outcome) 


As part of the Canada Border Services Agency (CBSA) - Application Modernization project, the above 
listed resources are required to provide advice, engage stakeholders (Business, IT applications and 
Cloud Vendors) and coordinate activities to facilitate the implementation of Data Analytics Platform, 
Data Engineering, Data Pipeline Development and Machine Learning Model/Algorithm 
Operationalization on the new cloud platforms with cloud computing technologies. 


Scope of Work (An overviewof the work that needs to be done) 


The Programmer/Analyst will provide IT Professional Services on the CBSA Cloud environments (AWS 
and Azure), as part of the Application Modernization project. 


The Contractor must complete the deliverables outlined in this statement of work through IM/IT 
professional services with the resource categories mentioned above. 


Canada Border Agence des services Contract: 47419-198132/001/EL 
Services Agency frontaliers du Canada 


Tasks 


Tasks will include, but not be limited to the following: 
A.7 Programmer/Analyst 


e Create the conceptual, logical and physical designs for applications and their interoperability 
when hosted in a public cloud environment; 

e Research, analyze, recommend and select technical approaches to address challenging 
development and integration problems with application architectures hosted within the public 
cloud environment; 

e Provide guidance on how to limit the cost to the organization of cloud operations (scalability, 
filtering data before transmit etc. ); 

e Incorporate serverless design in application architectures; 

e Design, develop and deploy highly available, elastic cloud services and applications using 
infrastructure as code; 

e Design, develop and deploy database-as-a-seruice solutions; 

e Review and analyze traffic flows and design and implement scaling parameters of 
infrastructure resources to keep costs low while still providing acceptable response times 
during peak usage; 

e Design, develop and deploy cloud-based solutions that implement multi-factor authentication; 

e Develop testing scenarios, scripts and participate in testing, as required, to ensure quality, 
performance and security; 

e Review the most recent GC, Treasury Board Secretariat (TBS) and SSC cloud services 
guidelines relating to network security, and other related documents available at that time; 

e Monitor industry trends to ensure that the departmental cloud implementation fit with 
government and industry directions for cloud technology; 

ə Assistthe planning and coordination of IM/IT project management activities for cloud adoption 
including all aspects of planning/coordination/guidance and process; 

e Support the creation of various IM/IT documentation such as Statement of Requirements 
(SOR), project plans, feasibility reports, schedules, project management plans, risk 
management plans and lessons learned; 

e Formulate and manage the IM/IT project plans by defining deliverables, identifying and 
providing resources, identifying key milestones, reviewing project progress against milestones, 
and engaging ongoing risk management; 

e Develop and maintain systems for the management and control of IM/IT requirements on 
projects in a manner compatible with client standards and guidelines. This includes 
communications and consultations with various stakeholders in the process; 

e Support the Technical Authority to oversee IM/IT cloud initiatives and various IM/IT initiatives; 

e Support the Technical Authority to oversee the cloud change management process for IM/IT 
requirements; 

e Provide monthly project progress reports; 

e Coach and mentor teams’ members and users on best practices and provide knowledge 
transfer; 

e Conduct stakeholder meetings; and 

e Prepare input to presentations and executive briefings. 


Canada Border Agence des services Contract: 47419-198132/001/EL 
Services Agency frontaliers du Canada 


Deliverables (List of expected deliverables to be produced or provided) Due Date 
TBD by 
The Contractor will provide the following Deliverables: Technical 
Authority as 
needed 
Cloud Solutions) . 


| Status reports — weekly activity updates ) Weekly 


AWS SDK - High Level Design (HLD) and Detail Design Document (DDD): March 2021 
functionality using AWS SDK and interact with AWS services. 


AWS SDK -Test Plans: documentation of all future testing efforts with regards 
to Software Development Kits (SDK). 

Candidate Cloud Applications (CCA) - High Level Design (HLD) and Detail May 2021 

Design Document (DDD): including Remote Facilities Reservations and Chain of ss 
Trust. 


Candidate Cloud Applications (CCA) - Test Plans: documentation of all future | July 2021 
testing efforts with regards to CCA. 


Integrate with On-Premises Solutions - Preliminary Option Analysis (POA) August 2021 


document: feasible designs of the Integrate with On-Premises Solutions. 


Complex Candidate Cloud Applications (CCCA) - High Level Design (HLD) October 2021 
and Detail Design Document (DDD): design documentation of the CCCA. 


Complex Candidate Cloud Applications (CCCA) — Test Plans: documentation | December 2021 
C 


f all future testing efforts with ds to CCCA 


Re porting Requirements The Deliverables 
as well as the 
The Contractor will provide the weekly reports as identified above to the Project weekly 
Technical Authority. progress reports 
and any other 
Invoices for maximum price work must be submitted in accordance with the terms | reports agreed 
and conditions outlined in the contract. upon are to be 
confirmed with 
the Technical 
Authority prior to 
invoice 
submissions. 


CBSA - Released under the Access to Information Act. 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 
Government Services Services goLvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le: 


CC: 190830040 
2021002466 1000356725 Fund: 2001 2021-01-25 2021-01-27 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


English Reliability / Fiabilité 


Category and Level 
Catégorie et Niveau 


Programmer/Analyst - Level 3 


Programmer/Analyst - Level 3 a English Reliability / Fiabilite 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir piece jointe 


See attached / Voir pièce joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 28-Feb-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): ed 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


à l'information 


Work Location(s) / Lieu(x) de travail : 


ri 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


NCR - Work remotely off site 


PART 2 (completed by the Contractor and/or the Technical Protect Authority) I PART l E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


ontractor Resource(s) and Estimatec 


Name / Nom 
Category and Level / Catégorie et Niveau 


À.7 Programmer/Analyst - Level 3 


À.7 Programmer/Analyst - Level 3 


ost / Ressource(s) du Contracteur et Cout total estimati 
stat Per Diem | Estimated Level of 
Pyeng PROD Pile WOSAN Scion |) Rae] Effort (days)/ | Total Estimated Cost / 
N° du dossier de sécurité ER i ee 
Profil linguistique Taux Niveau d'effort Coût total estimatif 
TPSGC | ae 
journalier estimatif (jours) 


Estimated Cost / Coût estimatif $482,400.00 


Applicable Taxes $62,712.00 


Total Estimated Travel and Living Cost / Cott total estimatif de voyage et de vie $0.00 


Total Estimated Cost / Coût total estimatif $545,112.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : [] 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions of atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


the Contract. 


La limite d'autorisation du client est 305,050 3. Lorsque la valeur de l'AT et ses 


The client's authorization limit is $309,829. When the value of a TA and its modifications 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must be (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
signed by the authorized client and forwarded to the PWGSC Contracting Authority for autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


authorization. 


UT A NO Digitally signed by UTANO 
Namé of Technical Authority / Nom de l'aut- iA NAHON Name of Contracting Authority / Nom de l'autorité Date 


; Po Bags contractante 
A NTO N | O a” eae i 4 si ; Digitally signed by Mansour, 


Signature 


Mansour, Silvana Sivana 


Date: 2021.02.19 10:12:01 -05'00' 


Signature 


Digitally signed by CLOUTIER YVES 


DN: C=ca, O=gc, OU=ccra-adrc, OU= PERSONNEL, 
CN=GEQUTIER YVES + 


SERIALNUMBER=2018212163639225 
Reason: | am the author of this document 


Location: your signing location here 
Date: 2021-02-17 12:25:03 


Foxit PhantamBDE Vers ic AA 


Name of the representative from Canada Border 
Services Agency - Procurement 

Nom du représentant de l'Agence des services 
frontaliere dit Canada 


Signature 


Date 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-01-27 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2 of 2 


TASK AUTHORIZATION 


(TA) FORM 


. i | 47419- 
Commitment: # 1000357065 Financial Coding: Da 


Task Number Issue Date: raat Require 
2021002558 y: 
(Amendment): 


Statement of Work (Work Activities, Certifications and Deliverables): 


CBSA is responsible for providing integrated services supporting national security and public safety priorities while 
facilitating the free flow of people and goods. CBSA manages this priority through its design, development, implementation 
and ongoing support of IM/IT tools and systems.atthe Agency, while maintaining the integrity and availability ofall 
technology infrastructures and applications. ITSB provides technology leadership of corporate business applications and IT 
programs at CBSA. 


As a result of the COVID 19 pandemic CBSA is looking to engage contractors to help elevate ArriveCan, a web platform 
and mobile application, adhere to Accessibility for all Canadians. 


One of the main points to achieve Accessibility is the demonstration, in the form of an audit, in accessing the ArriveCan web 
and mobile applications. Results from this audit will be shared with the 3rd party angular developers to help enhance and 
bring the website application up to WCAG 2.1 AAA/AA conformance leveis. Additional support, such as validation testing, 
regression testing, spot checks and expert guidance will be required so that developers can make improvements and 
incorporate features and functionality to ensure that native assistive technology users have the ability to operate the website 
application without barriers. 


The focus area of this TA will be to develop, integrate a project management tool to help BTID with their executives and 
project managers to manage the above-mentioned accessibility components for AriveCan, allowing for real time ‘health 
checks’ ofthis COVID 19 accessibility project. 


The Canada Border Services Agency (CBSA) requires a variety of Information Management (IM)/Information Technology 
(IT) professional resource services to support changes to the operational environment to better respond to the needs of the 
public, public safety and employee safety within the current Covid-19 era - our new norm. 


Tasks 

The Contractor(s) must provide support for IM/IT professional services on an as and when required basis. Each validly 
issued Task Authorization will outline the type of resource(s), the Work and tasks to be completed and the location of the 
Work, whether in the NCR or remotely. 


Tasks include, but not be limited to the following: 


BTID has a requirement for one (1) Data Architect and (1) Quality Assurance Specialist whose responsibilities and tasks are 
but not limited to: 


e Review CBSA’s current strategies for and tactical approaches to managing accessibility deliverables. 
e Facilitate workshops to take a deeper dive into the business objectives for the portfolio management initiative, the 
current state of managing work and to create designs for the potential future state. 


TASK AUTHORIZATION 


(TA) FORM 


Post workshops document the workshop output and recommended actions for the long term: Findings and 
Recommendations. Includes a project plan with scope, timeline, and cost estimates for executing the work items 
discussed in the workshops. 
Document curent permissions model 
Conduct gap analysis on permission model and procedures 
Design a revised permissions model and processes 
Cleanup permission groups 
Review a draft iteration of the Findings and Recommendations with CBSA staff prior to finalizing the document and 
adding more detail to the accessibility conformance project plan. 
Present the recommendations and the more detailed project plan with key sponsors of the CBSA initiative. 
Develop and install a PPM tool including working with appropriate CBSA and SSC staff to enable a cloud solution. 
Configure PPM tool including the following key modules: 

o Portfolio Planning and Reporting. 

o Financial and Resource Planning and Reporting. 

o Work Planning and scheduling, including optional integration with Microsoft Project Desktop. 

o Status Reporting using PPM status report to .PDF capabilities; and 

o Power Bl integration. 

o Configuration of fields at the Plan, Resource and Task level to provide appropriate data capture and 
reporting. 
Configuration of business process flows for CBSA projects. 
Configuration of key fields and PPM Financial Plans for finance and budget tracking and reporting. 
Configuration of key fields and PPM Resource Plans for resource capacity management. 
Configuration of various PPM Portfolio Plan views to provide comprehensive reporting via lists, boards, 
roadmaps and dashboards. 

o Configuration of status reporting in .PDF and Power BI format 
Provide solution walkthroughs and demonstrations to the CBSA Team and provide guidance on how the configured 
solution matches the business strategy and design workshop outputs. 
Provide documentation based on the final implementation, to include documentation regarding plan types, custom 
fields, business process flows, financial and resource plans. 


O O O OỌ 


TA Deliverables 


Business Strategy documents and Design Workshops for accessibility 

Documented statements of business problems, opportunities, vision and objectives; 

Updated work plans for systems; 

Written subject matter expertise, technology/tool assessment, options analysis and recommendations; 

Roadmap and plan, including monitoring, evaluation and reporting framework, including updates as required; 
Briefing and presentation materials to support reviews, refinements and approvals at operational, managerial and 
senior executive levels; 

Evaluation methodologies, including measurement strategies, approaches, indicators, monitoring and reporting 
metrics; 

Proof of Concept and Pilot Project plans, schedules, cost and resource estimates and supporting documentation; 
Designs, architectures, specifications and functional requirements documents; 

Test builds and configurations; 

Performance metrics, evaluations, learnings, and recommendations; 

Risk assessments and mitigation strategies; 

Readiness assessments, deployment and roll-out strategies, plans and supporting documentation; 

Change impact analysis and change management strategies, plans and related documents; 

Knowledge base, training materials, tool tips, guides, FAQs and other knowledge transfer tools; 


TASK AUTHORIZATION 
(TA) FORM 


Implementation and Configuration of PPM tool 
Proof of Concept for Portfolio Management 
Configure Portfolio Server 

Configure business drivers 

Portfolio selection scenarios 


Deliverables for Data Architect 


Logical and physical architecture diagrams 

Presentations to the Architecture Working Group 

Conceptual Design and Technical Design Documents 

Accreditation and Certification (C&A) documentation 

Inputs to Disaster Recovery Plans 

Data Models 

Documents software in a configuration and installation manual 

system configuration details, worksheet, or other documentation to describe system configuration activities 
performed 


Deliverables for Quality Assurance Specialist 


Maintain seruce levels as per the Service Level Agreement 

Weekly Performance and System reports 

Input to the Technical Design Documents 

Updates to Configuration and System Operational Documents 

Inputs to the Quality Assurance Test Report 

Codes and unit tests software modules and web forms 

Product Backlog review to ensure Product Backlog Items (PBI's ) contain the appropriate; 
information for the QA projectteam members to be able to perform the testing adequately 

Creation of Test Cases derived from the PBls generated in such a way as to test all of the functional 
requirementidentified bythe productowners and Proof of test will also be generated in the form of MS word documents. 
e Testing reports). 


2. Period of Service: From (Date) March 1, 2021 To (Date) December 17, 2021 


3. WorkLocation: NCR 
4. Travel Requirements: Not Applicable 
5. Language Requirement: Support for French & English 
6. Other Conditions/Constraints: None 
7. Level of Secunty Clearance required ni 

for the Contractor Personnel: Root 


8. Contractor’s Response: 


TASK AUTHORIZATION 


(TA) FORM 


PWGSC l 
Category and Name of Proposed ee Per Diem | Estimated 
Resource us ie le # of Days poe 
Data Architect $112,500.00 
Quality Assurance Specialist $162,000.00 


Estimated Cost 
Applicable Taxes 
Total Labour Cost 
Total Travel & Living Cost pe 


Firm Price or Maximum TA Price 5310,185.00 


Contractor’s Signature 


Name, Title and Signature of Individual Authorized to sign on behalf 
of the Contractor (type or print) 


Signature: 


Date: December 30 2020 


Approval — Signing Authority 


TASK AUTHORIZATION 
(TA) FORM 
Signatures (Client) Signatures (PWGSC) 


Name, Title and Signature of Individual Authorized to sign: 


Technical Authority: 


MACDONALD A py MACDONALD Contracting Authority ': 


CAMERON Date: 2021.03.04 13:56:21 -05'00' 


t Digitally signed by: Durigan, 
Durigan, ‘5° 
7 DN:CN = Durigan, Angela M C = 
CAO = GC OU = PWGSC- 


An ge la M PSGC 


Date: 2021.03.05 17:09:43 -05'00' 


CBSA Procurement: 


Date: 
Digitally signed by CLOUTIER YVES 


DN: Cca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CNECEOUTIER YVES + 


SERIALNUMBER=2018212163639225 
Reason::| am the author of this document 


Location: your signing location here 
Date: 2021-03-04 08:48:41 
Foxit Pi PDF Version: 10.0 


1 


1 Signature required for TA valued at $300,000.00 or more, Applicable Taxes included. 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms and conditions set out 
herein, referred to herein, or attached hereto, the services listed herein and in any attached sheets at the price set out 


thereof. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DocuSign Envelope ID: 9D28924D-8A28-42AD-BF78-9311266E5E66 


Pulslic Works ariel Travaux publics at 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PA RT 1 (completed: by the: Technical/Project Authority) [ PARTIE 1 (complété parle Responsable technique /Chargé:du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/001 


Contractor Name / Nom du Contracteur : Donna Cona 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2021002680 1000356910 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Analyst (Data Analyst/Data Quality Analyst), Level 3 English Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de voyage : 
Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by-the: Contractor: and/orthe:Technical/Project: Authority) I PARTI E 2 (complété parle Cortracteur:et/oule Responsable technique Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 


Name / N PW ity File No. / N° d 
ARE NON poe Oot le Ne “| Linguistic Profile / Profil linguistique 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC Taux journalier d'effort estimatif Coût total estimatif 
(jours) 
(Business Analyst (Data Analyst/Data 
Quality Analyst), Level 3) $330,000.00 


Estimated Cost / Coût estimatif $330,000.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $42,900.00 
$372,900.00 


1 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DocuSign Envelope ID: 9D28924D-8A28-42AD-BF78-9311266E5E66 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $362,625. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est $344 <2. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by CARR 


= Digitally signed by: Michaud, Daniel 
CARR JEFFREY x oe ee 


Date: 2021.03.09 17:15:02 -05'00' Daniel Date: 2021.03.10 08:52:44 -05'00 


Signature Signature 
Digitally signed by KOMERY TAYLOR 
DN: G=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=KOMERY 


TAYEOR + SERIALNUMBER=2017307140110281 
KO M F RY TAY LO RR reason: | am approving this document 

Location: your signing location here 

Date: 2021-03-10 08:29:39 
annee en manatee Onn Phantom PDF Version: 10.0.1 
Name of the representative from the SPMMD of CBSA / Date 


Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-03-09 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


se E PUBIC SOKE ANH: 


Government 
Canada 


ernentaux 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completalbythe-"e ciricalPropa-Arthorty i PARTIE (complété park Re pormabbtehiqe/ Claréduprgd) 


Contract Number /Numéro du contrat : 47060-187626/00 1/EL 
Contractor Name /Nom du Contracteur : Si. Sytems 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance Response required by 
Réponse requise 


N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : d'ici le: 


202 1 002688 1000357073 1 90520000 2021-02-17 2021-02-23 


Amendment No. / N° de la modification 


Reason for the Amendment /Raison pour la modification 


Required Resource(s) /Ressource(s)  requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (ays) / Niveau Linguistic Profile / Profile Security / 


Catégorie et Niveau deffot estimatif linguistique Niveau(x) de sécurité 
(ours) requis 


Business Analyst Level 3 English 
Project Executive Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de ser vice: 


nitial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 03-Sep-2021 
Extented End Date (See Reason for the Amendment) /Date de fin prolongée voir Raison pour la modification): Po 


Option To Extend Initial End Date / Option pour pmlonger la date de fin initiale 


Optional End Date(s) /Date(s) de fin optionnelle(s) Status / Statut 


In Effect / en vigueur 
In Effect / en vigueur 


In Effect / en vigueur + 


ork Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completetbythe:- Cotadoraidio thetedniatPria tAutiaity: f PA RTE 2 {ompléé-mieCortradair &/alsRepaislete nu /Chagédupost) 


ssauslapéærnteAT 


Estimated Level of 


m PWGSC Security File No. / N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau Total „Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC Taux joumalier d'effot estimatif Coût total estimatif 
(ours) 


Project Executive L3 $90 600 00 
Business AnalystL3 


Estimated Cost / Coût estimatif 


Check applicable Basis of Payment / Maximum Price / Fim Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme 


PART 3-TA APPROVAL BY CANADA / PARTIE 3 -APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authonty, the representative from the SP MMD of CBSA andorthe PWGSC En apposant sa signature sur l'AT, l'autonté technique, le représentant de la DAGBS de l'ASFC et/ou l'autonté 
Contracting Authority certify (ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPS GC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is : When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée parle client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPS GC pour autorisation, 


BO N D Digitally signed 


i 
py BOND 
Name of Technical A uthonty / Nomde l'autonté technique i Name of Contracting Authonty / Nomde l'autonté contractante 


2021.02.17 
14:07:03 -05'00' 


Signature Signature 


Digitally signed by KOMERY TAYLOR 
DN: C=ca, O=ge, OU=ccra-adre, OU=PERSONNEL, CN=KOMERY 


KO M E R Y TAY LO Riesa + SERIALNUMBER=2017307140110281 
Reason: | am approvingthis document 
Location: your signing location here 
Date::202 1-03-22 10:42:05 
Foxit PhantomPDF Version: 10.0.1 
lame of the representative from the SPMMD of CBSA / 


Nom d'un représentant dela DAGBS de I'AS FC 


NATURE / PARTIE 4-SIGNATURE DU CONTRACTEUR 


Feb 17, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Sianature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publis Works ane Travaux publics at 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by-the-Fechnical/Project-Authority) [ PARTIE 1 {complété par le Responsable technique / Chargé du: projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001/EL 


Contractor Name / Nom du Contracteur : S.i. Sytems 


Response required by 
Réponse requise 
d'ici le : 


2021002688 1000357073 2021-05-19 May 21 2021 
t 


B. For Amendments Only / Aux fins de modification seulemen 


Amendment No. / N° de la modification : 1 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


Reason for the Amendment / Raison pour la modification : 
Resource replacement 


i 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Analyst Level 3 English 
Project Executive Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 03-Sep-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): EE | 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X in €ffect /en vigueur 
03-Sep-2022 O In Effect / en vigueur 
03-Sep-2023 O In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 (completed: by the Contractor:and/or the Technical/Project Authority) I PARTI E 2 (complete par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Project Executive L3 $90,600.00 
Business Analyst L3 $16,790.00 
Business Analyst L3 $37,375.00 

Estimated Cost / Coût estimatif $144,765.00 


P ` 
Name Nom PWOSE secunty rile NO N'daw | ES Prone) Pret linguistiqué 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC 


1 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Check applicable Basis of Payment / 
Cocher la Base de Paiement applicable : 


HST @ 13% $18,819.45 


Total Estimated Cost / Coût total estimatif $163,584.45 


Maximum Price / Lx] Firm Price / C] 
Prix Maximum : X| Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is # 20, When the value of a TA and its amendments (excluding Applicable 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC 
Contracting Authority for authorization. 


Digitally signed by CARR 


CARR JEFFREY re 


Date: 2021.05.20 14:43:40 -04'00' 


Name of Technical Authority / Nom de l'autorité technique Date 


Signature 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Digitally signed by CARREAU LYNE 
DN: G=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL 


CN=GARREAU LYNE + SERIALNUMBER=2004176152321031 
( A R R EAI J LY N FE reason: I am the author of this document 
Location: your signing location here 


Date!:202 1-06-25 08:26:00 
Foxit PhantomPDF Version: 10.0.1 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONT 


En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est 2.222.852. Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
contractante de TPSGC pour autorisation, 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


Name of Contracting Authority / Nom de l'autorité contractante 


Signature 


Signature Date 


2 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


ES CES 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 4 (completed bythe: Tec hnical/Project Authority y 1 PARTIE 4 {complété par le:Responsable technique 7 Chargé du projet). 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001/EL 


Contractor Name / Nom du Contracteur : S.i. Sytems 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
M de l'autorisation de tâches (AT) : M de l'EDT : Code financier : Date d'émission : 


2021002688 1000357073 1905 200 00 2021-08-26 2021-08-31 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 2 


Reason for the Amendment / Raison pour la modification : 


Exercise option # 2, remove and increase LOE for - TA end date is Dec 31, 2021 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 


Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 


jours 
Business Analyst Level 3 English Secret 
Project Executive Level 3 English Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir piéce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X In Effect / en vigueur 


03-Sep-2022 
03-Sep-2023 : 


Work Location(s) / Lieu(x) de travail : Vanier T owers, 333 North River Road Ontario 


PART 2 ‘(completed by: fhe:C ontractar-and/or-the-‘Technical/Project Authority} ł PARTI E 2 (complété-par-fe-C ontract-eur-etfou:le- Responsable fechnique-#: Chargé du projet) 


Contractor Resource(s) and Estimated Cost /Ressource(s) du Contracteur et Coût total estimatif 


Note: once approv ed, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent foumir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Project Executive L3 $140,430.00 
Business Analyst L3 $16,790.00 
Business Analyst L3 $37,375.00 

Estimated Cost / Coût estimatif $194,595.00 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC Linguistic Prone: Profi linguistique 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $25,297.35 


Total Estimated Cost/ Coût total estimatif $219,892.35 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
PWGSC Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the Contract. 

La limite d'autorisation du client est =. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is * :. When the value of a TA and its amendments (excluding (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a 
Applicable Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to l'autorité contractante de TPSGC pour autorisation, 
the PWGSC Contracting Authority for authorization. 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 
CARR JEFF RE Digitally signed by CARR JEFFREY 
Date: 2021.08.26 13:00:20 -04'00' 


Signature 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


tities Bigitally signed by KOMERY TAYLOR 
KO M E RY LEON sca, O=ge, OU=ccra-adre, OU=PER SONNEL 
SS" _-CNSKOMERY TAYLOR + SERIALNUMBER=2017307 140110281 
ER 


Ñ: | agree to specified parts of this document 


= Re 
2... Location: your signing location here 

7 “Date: -31 1 
ot Phg i] 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of indivdual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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CBSA - Released under the Access to Information Act. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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oO FIiLE 
Project Manager, Level 3 
20 OBJECTIVE 


The Canada Border Services Agency (CBSA) requires a variety of Information Management 

{MA} /information Technology (17) professional services resources with knowledge and experience 
supporting anc assisting wi ith Government of Canada business application, infrastructure and systems 
projects. 


The sie of these services is to augment capacityin the planning and execution of departmental 


IM/IT initiatives managed by the information, Science and Technology Branch and the Traveller s Branch 


SL oe ng the Traveller's Program, on anas and when required basis. 


IM/IT expertise and support services are required to provide expert level advice and thought leadership 
in specific Technologies processes, appii cati ions, and integrated programsintercepartmentalyand with 
other stakeholders accountable for IM/IT initiatives. This includes, but is not limited to, implementation 
suggestions, identification of road maps ae way forward, expertise/eui iia nce on evolving 
technologies/mancates anc risk Initiatives, and IM/IT professional services on critical business 
aoplication, infrastructure anc systems on an as anc when required basis. This wil ensure athirc party 
independent view required to provide feedback, monitoring and expertise/recommmencations to ensure 
the technology component of projects progresses as required. 


3.0 BACKGROUND 


CBSA is responsible for providing integrated services supporting national security and public safety 
priorities while facilitating the free flow of people and goods. CRSA manages this priority through its 
cesign, development, implementation and NED ing support of IMAT tools and systems atthe Agency, 
while maintaining the inteerityanc avallabulty of all technology infrastructuresanc applications. 

The information, Science and Technology Branc h (STB) provides technology leadershio of ere 
business applications and IT programsat CASA, STB provides delivery of technology products, 
applications and services to meet business needs while investing in modern (T infrastructure to 
maintain, buid on and innovate current and future IM/IT Agency initiatives. The Traveller s Branch 
provi N s program, policy anc project management oversignt on the Traveler s Programsand its 
supporting |) projects, 


The Travellers Program currently leverages more than 40 IT assets, many of which are mission critical 
systems, and alow the Agency to manage the flow of peope at border entry points. The progran 
includes major projects with Treasury Board oversignt. 


The key to successful project implementation is adherence to effective delivery prine ciples anc active 
communication, . Workis ing With various partners, such as Snarec Services Canada ee SSA ensures all 
required IM/IT initiatives are strategically allened with operational requirements and are delivered on 
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time, on budget and in accordance with project objectives. CBSA is seeking IM/ pa ‘ofessional services 
on an as and when required basis to provide critical key support for these initiative 


4.0 SCOPE OF THE WORK 


The contractor must provide project management guidance as it relates to project management best 
oracticesand must develop, coo i mate, collaborate and prepare project briefings, dashboards, 
presentations anc other project documentation on an as and when required basis in the Nati onal Capita 
Region (NCR) as initiated through Task Authorizations for the Travellers Project Portfolio A Division — 
“insight Through Data” projects. Projects may be In any of the following stages: inception cen fication 
in the midst of work, or delivery. 


5.0 


TASKS 


Tasks may include, but will not be limited to the following 


e Gatnering inout rom internalanc external project stakenoicers and working closely with the 
project scheduler to upcate the scnecule using Excel anc MS Project; 


e Developing and prepa ring project dashbhoards on a monthly basis with guidance from the Lead 
Project Manager, Project Director, Project Executives anc with the Input from other project 
managers: 


e Preparing and coordinating bi-weekly and/or monthly project governance meeting materials 
(agendas, project gate presentations) and records of decision with guidance from the Proiect 
Manager and Lead Project Director; 


e Producing presentations or other documents that facilitate the briefing of senior management 
as it relatesto p lea ors tus (schedule, cost, scope, issues and risk . with guidance from the 
Lead Project M anager, Project Director and with input from other project managers; 


T 


® Preparing project management plans with guidance from the Lead Project Manager, Project 
Director and with the input from other project managers; 


e Reviewing and providing feedback on project documents and artefacts as requested; 


e Analyze anc report progress of the project on an ongoing oasis and at scheduled points in tne 
project ife cycle: 


e Meet with stakeholders anc other project managersto identify risks and issues as well as 
determine recommended solutions or mitigation measures: anc, 


e Actively participate in the management of change, scope, risk, issue anc schecule management, 
providing guidance and recommendations to the Lead Project Manager and Project Director as 
requi re 
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6.0 DELIVERABLES 


Deliverables may include, but will not be limited to tne following: 


e Project schedules and roadmaps: 

# Work breaxcown structures 

e Project status reports: 

èe Project dashboards; 

e Project management pans; 

@ Project risk and issues logs; 

e Meeting materiaisand Records of Decision: 
e Project presentations: 

®  Prolect briefing materials 

e Project lessons earned and reviews: 
e Trend analyses; 

e (Critical path analysis: 

® Written and verbal advice 

@ issue papers and briefing notes; 

® Know: ce Bees 


Deliverables must be submitted in hard and soft copies in the appropriate formats (e.g. MS Project or 
MS Office Suite applications) as identified in the TA. Al electronic deliverables must comply with 
cenparimental software standards, currently MS Office Suite latest version. Deliverables must achere to 
CRSA s Project Management Framework, processes anc templates as ae ole. Where required, CBSA 
will grovide the Contractor with the required forms anc tempiatesto meet these standards. 


Al documents de pasa and/or updated by each of the Contractor’sresources must be provided tothe 
Prolect Authority Fa review, appr au and signatures (as reaquirec. 

The client will provide all documentation and information necessary for the Work. 

While proposed resources must be fluent in English, there may be oe irementfor specific resources 


to be fluent in both official languages, which will be specified in the T 


The contractor must be willing and able to accent a flexible work arrangement, which may include any 
or all of the following: 
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e  Sharec cubicles when working on-site within the National Capital Region (NCR) 
e Use of collaborative work spaces 
e Working remotely off-s 
CBSA will provide, sublect to security requirements, and only to the specified resource personnel, acc 
to lcentifiec database C residing on CBSA cest or networks for the sole e purpose of 
executing tasks associated with this Contract. CBSA, at its sole discretion, will identify the nature and 
characteristics of such access. 


re, 
Las 
if 


or from CBSA offices or sites 


No travel related expenses or living expenses will be provided for travel to 
atie ce locations anc 


within the NCR. The Contractor resources may be required to visit faci 
construction sites outside the NCR. 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by-the-Fechnical/Project-Authority) [ PARTIE 1 {complété par le Responsable technique / Chargé du: projet) 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 


47060-197627/001 


Contractor Name / Nom du Contracteur : Donna Cona 


Task Authorization (TA) No. STOT No. 
N° de l'autorisation de tâches (AT) : N° de l'EDT : 


1000356753 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Category and Level 
Catégorie et Niveau 


Business Analyst Level 3 


Date of Issuance 
Date d'émission : 


Financial Coding 
Code financier : 


1950 400 00 2021-01-20 


Estimated Level of 
Effort (days) / Niveau Linguistic Profile / Profile 
d'effort estimatif linguistique 
(jours) 


English 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
d'ici le: 


2021-01-29 


Required Level(s) of 
Security / 
Niveau(x) de sécurité 
requis 


Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : n/a 
Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


eted by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


$247,200.00 
$0.00 


$247,200.00 


Name / Nom PWGSC Security File No. / N° du 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC 


NTE SSCS 


Linguistic Profile / Profil linguistique 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $32,136.00 


Total Estimated Cost / Coût total estimatif 


$279,336.00 
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Check applicable Basis of Payment / Maximum Price / Firm Price / L] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is į 5. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est % “#2, Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 
CARR JEFF RE Digitally signed by CARR JEFFREY 
Date: 2021.03.10 08:23:32 -05'00' 


Signature Signature 


Digitally signed by KOMERY TAYLOR 
DN: E=ca, O=gc, OU=ccra-adrc, OU= PERSONNEL, CN=KOMERY 


TAYLOR + SERIALNUMBER=2017307140110281 
KO M E RY TAY LO R Reason | am approving this document 

Location: your signing location here 

Date; 2021-03-11 10:25:51 

Foxit PhantomPDF Version: 10.0.1 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-03-10 


Name and Title of individual authorized to sign on behalf of the Contractor / Signiauis 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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Pulslic Works and Travaux publics et 
Gevermment Services io & governamentau 


Canada Canada. 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by-the-Fechnical/Project-Authority) [ PARTIE 1 {complété par le Responsable technique / Chargé du: projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/001 


Contractor Name / Nom du Contracteur : Donna Cona 


Task Authorization (TA) No. STOT No. Financial Coding Dalé cr issuance ee is by 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : pe q 


1950 400 20 2021-02-08 2021-02-15 
1000356959 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Analyst Level 3 English 
Business Analyst Level 3 English 


Project Manager Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : n/a 
Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


(completed byt the: Contractor and/or- the- Technical/Project Authority) I PARTI E 2 {complété parle Contracteur: et/ou:le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 


PWGSC Security File No. / N° du Linauistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
g guistiq Taux journalier d'effort estimatif Coût total estimatif 


(jours) 


Name / Nom 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC 


- Business Analyst Level 3 | $247,200.00] 200.00 
- Business Analyst Level 3 E 200.00 


- Project Manager Level 3 | $258,480.00] 480.00 


Estimated Cost / Coût estimatif $752,880.00 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 
HST @ 13% $97,874.40 


1 of 2 
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Total Estimated Cost / Coût total estimatif $850,754.40 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is = Gu. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est $250 253. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Name of Technical Authority / Nom de l'autarité technique Date Name of Contracting Authority / Nom de l'autorité contractante 
Digitally signed by: Michaud, 


ae | a 
CARR JEFFREY bste 2021.031008:2740 -0500 Michaud, 2 san omme -cA 


# 0 GC OU = PWGSC-TPSGC 


Da n lel Date: 2021.03.15 09:30:53 -04'00' 


Signature Signature 
Digitally signed by KOMERY TAYLOR 
DN: G=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=KOMERY 


TAYLOR + SERIALNUMBER=2017307 140110281 
KO M = RY TAY LO R reason | am approving this document 

Location: your signing location here 

Date: 2021-03-12 08:36:22 

Foxit PhantomPDF Version: 10.0.1 
Name of the representative from the SPMMD of CBSA / Date 


Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-03-10 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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A. General Information / Informations générales 


Contract Number / Numéro du contrat : 
Contractor Name / Nom du Contracteur : 


Task Authorization (TA) No. 
N° de l'autorisation de tâches (AT) : 


2021002761 


Travaux publics et 
= S clOuvememnentaux 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed: by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique Chargé du projet) 


47060-197627/001 
Donna Cona 
STOT No. 

N° de l'EDT : 


1000356959 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


1 


Financial Coding Date of Issuance 


Code financier : 


1950 400 20 2021-02-08 


Date d'émission : 


CBSA - Released under the Access to Information Act. 
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Response required by 
Réponse requise 
d'ici le : 


2021-02-15 


Reason for the Amendment / Raison pour la modification : 


Remove resource - PM Level 3 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 


Effort (days) / Niveau Linguistic Profile / Profile Security / 
d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Analyst Level 3 English 
Business Analyst Level 3 English 
Project Manager Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 
Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


Initial Start Date / Date de début initiale : 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


| (completed by 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 


PWGSC Security File No. / N° du 
dossier de sécurité TPSGC 


Name /Nom 


Category and Level / Catégorie et Niveau PIQUISHS FRONS ron INGMISUIGUS d'effort estimatif Coût total estimatif 


(jours) 


Taux journalier 


$247,200.00 
$247,200.00 


- Business Analyst Level 3 
- Business Analyst Level 3 


- Project Manager Level 3 $0.00 
$494,400.00 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 
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DocuSign Envelope ID: 947E3/7FD-711C-4642-9305-87B4F143F542 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Check applicable Basis of Payment / 
Cocher la Base de Paiement applicable : 


HST @ 13% $64,272.00 


Total Estimated Cost / Coût total estimatif $558,672.00 


Maximum Price / [x] Firm Price / L] 
Prix Maximum : x| Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $24,922., When the value of a TA and its amendments (excluding Applicable 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC 
Contracting Authority for authorization. 


Name of Technical Authority / Nom de l'autorité technique Date 
CA R R J F F F R FY Digitally signed by CARR JEFFREY 
Date: 2021.06.10 13:04:54 -04'00' 


Signature Digitally signed by OTOOLE TAMMY 


DN::C=ca, O=gc, OU=ccra-adrc, 
QU=PERSONNEL, CN=OTOOLE TAMMY 
+ SERIALNUMBER=201 3309231042945 
Reason:| am the author of this document 


Location: your signing location here 
Date: 2021-06-22 09:46:05 


Foxit PhantomPDF Version: 10.0.1 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $ #5. Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
contractante de TPSGC pour autorisation, 


Name of Contracting Authority / Nom de l'autorité contractante 
Digitally signed by: Michaud, 


Michaud, > 


DN: CN = Michaud, Daniel C = CA 
= GC OU = PWGSC-TPSGC 


D an ie | © Date: 2021.08.22 14:28:04 -04'00 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


DocuSigned by: 


2021-06-10 


Signature Date 
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DocuSign Envelope ID: 3B7D6CDE-/710C-4171-8C88-A8/70A4555A85 


Fuble works ane Travaux publics at 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by-the-Fechnical/Project-Authority) [ PARTIE 1 {complété par le Responsable technique / Chargé du: projet) 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 


47060-197627/001 


Contractor Name / Nom du Contracteur : Donna Cona 


Date of Issuance 
Date d'émission : 


Financial Coding 
Code financier : 


STOT No. 
N° de l'EDT : 


Task Authorization (TA) No. 
N° de l'autorisation de tâches (AT) : 


2940 300 00 2021-01-20 


1000356585 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau 
d'effort estimatif 
(jours) 


Linguistic Profile / Profile 
linguistique 


Category and Level 
Catégorie et Niveau 


Project Executive Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : n/a 
Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road 


eted by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Ontario 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau 
d'effort estimatif 


PWGSC Security File No. / N° du 
dossier de sécurité TPSGC 


Name / Nom 


Category and Level / Catégorie et Niveau Linguistic Profile / Profil linguistique 


Taux journalier 
(jours) 


Estimated Cost / Coût estimatif 


Initial End Date / Date de fin initiale : 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
d'ici le: 


2021-01-22 


Required Level(s) of 
Security / 
Niveau(x) de sécurité 
requis 


Secret 


Total Estimated Cost / 
Coût total estimatif 


$300,000.00 
$0.00 


$300,000.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


$0.00 


HST @ 13% 


Total Estimated Cost / Coût total estimatif 


$39,000.00 
$339,000.00 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DocuSign Envelope ID: 3B7D6CDE-/710C-4171-8C88-A8/70A4555A85 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is į 5. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est % “#2, Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by CARR JEFFREY 
CA R R J E F F R EY Te 0 6821 :28 -05'00' 


Signature Signature 
Digitally signed by KOMERY TAYLOR 
DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=KOMERY 


TAYLOR + SERIALNUMBER=2017307140110281 
KO M F RY TAY L O R Reason | am approving this document 

Location: your signing location here 

Date: 2021-03-12 08:38:42 

Foxit PhantomPDF Version: 10.0.1 
Name of the representative from the SPMMD of CBSA / Date 


Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-03-10 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Pulslic Works ang Travaux: publics at 
Government Services Services gouvernementaux 


Canada Canada 
TASK AUTHORIZATION FORM f 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the TechnicalProject Authority) | PARTIE 1 (complété par le Responsable technique /Chargédu projet) 


A General Information/ Informations générales 
Contract Number / Numéro du contrat : 47060-19762 7/002 


Contractor Name / Nomdu Contracteur : Adirondack 


Response required by 
Réponse requise 
d'ici le: 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2021002821 1000357536 1950 400 20 


3/16/2021 3/22/2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 


Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livables, rapports, etc.) 


See attached / Voir piéce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 01-Apr-2021 Initial End Date / Date de fin initiale : 31-Mar-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): fe 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Trae Roque Eng done 


Work Location(s) / Lieu(x de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 (completed by the Contractor and/or the Techrical/Project Authority) I PARTI E 2 (complété par le Contracteur etou le Responsable technique /Chargédu projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide servicesunderthis TA./N ota : une fois approuvée,seulesles ressourcessuivantes pewert fournir des sarvicessousla préserte AT 


Estimated Level of 


Name / Nom | PWGSC Security File No. / N° du Linguistic Profile / Profil linguistique Per Diem Rate / Effort (days) / Niveau Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC Taux journalier d'effort estimatif Coût total estimatif 


(jours) 
PM Level 2 


Estimated Cost / Coût estimatif 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de ve 
HST @ 13% 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / Firm Price / 


Cocher la Base de Paiement applicable : Prix Maxmum : Prix Ferme : 


PART 3-TA APPROVAL BY CANADA / PARTIE 3 -APPROBATION DE L'AT PAR LE CANADA 
1of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité tecmique, le représentant dela DAGBS de l'ASFC et/ou l'autorié 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract contractante de TPSGC atteste(nt) qu le cortenu de cete AT est conforme aux conditions du contrat. 


The client's authorization limit is $: #3 When the value of aT A andits amendments (excluding Applicade La limite d'autorisation du client est £: #2 Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized cient and forwarded tothe PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée parle client autorisé et transmise à l'autorité 
Contracting Authority for authorization contractante de TPSGC pour autorisation, 


Bogdan Buduru 16-Mar-21 
Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contactant Date 
BU DU RU Digitaly signed by BUDURU 
BOGDAN 
BOGDAN Date: 20210316 10:59:53 -04'00' 
Signature Signature 


Digitally signed by KOMERY TAYLOR 
DN: €=ca, O=gc, OU=ccra-adrc, OU=- PERSONNEL, CN=KOMERY 


TAYLOR + SERIALNUMBER=20173071 40110281 
KO M = RY | AY LO Reason: | am approving this document 
Location: your signing location here 


Date: 2021-03-22 13:57:19 
Foxit PhantomP DF Version: 10.0.1 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 -SIGNATURE DU CONTRACTEUR 


Name and Title of indvidual authorized to sign onbehalf of the Contractor / Signature Date 
Nom et titre Signature dela personne autorisée à signer au nom œ l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Pulslic Works ang Travaux: publics at 
Government Services Services gouvernementaux 


Canada Canada 
TASK AUTHORIZATION FORM f 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the TechnicalProject Authority) | PARTIE 1 (complété par le Responsable technique /Chargédu projet) 


A General Information/ Informations générales 
Contract Number / Numéro du contrat : 47060-19762 7/002 


Contractor Name / Nomdu Contracteur : Adirondack 
Response required by 


Réponse requise 
d'ici le: 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2021002821 1000357536 1950 400 20 


3/16/2021 3/22/2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 


Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livables, rapports, etc.) 


See attached / Voir piéce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 01-Apr-2021 Initial End Date / Date de fin initiale : 31-Mar-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): fe 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Trae Roque Eng done 


Work Location(s) / Lieu(x de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 (completed by the Contractor and/or the Techrical/Project Authority) I PARTI E 2 (complété par le Contracteur etou le Responsable technique /Chargédu projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide servicesunderthis TA./N ota : une fois approuvée,seulesles ressourcessuivantes pewert fournir des sarvicessousla préserte AT 


Estimated Level of 


Name / Nom | PWGSC Security File No. / N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau Total Estimated Cost/ 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Estimated Cost / Coût estimatif 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de ve 
HST @ 13% 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / Firm Price / 


Cocher la Base de Paiement applicable : Prix Maxmum : Prix Ferme : 


PART 3-TA APPROVAL BY CANADA / PARTIE 3 -APPROBATION DE L'AT PAR LE CANADA 
1of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité tecmique, le représentant dela DAGBS de l'ASFC et/ou l'autorié 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract contractante de TPSGC atteste(nt) qu le cortenu de cete AT est conforme aux conditions du contrat. 


The client's authorization limit is $: #3 When the value of aT A andits amendments (excluding Applicade La limite d'autorisation du client est £: #2 Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized cient and forwarded tothe PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée parle client autorisé et transmise à l'autorité 
Contracting Authority for authorization contractante de TPSGC pour autorisation, 


Bogdan Buduru 16-Mar-21 
Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contactant Date 
BU DU RU Digitaly signed by BUDURU 
BOGDAN 
BOGDAN Date: 20210316 10:59:53 -04'00' 
Signature Signature 


Digitally signed by KOMERY TAYLOR 
DN: €=ca, O=gc, OU=ccra-adrc, OU=- PERSONNEL, CN=KOMERY 


TAYLOR + SERIALNUMBER=20173071 40110281 
KO M = RY | AY LO Reason: | am approving this document 
Location: your signing location here 


Date: 2021-03-22 13:57:19 
Foxit PhantomP DF Version: 10.0.1 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 -SIGNATURE DU CONTRACTEUR 


Name and Title of indvidual authorized to sign onbehalf of the Contractor / Signature Date 
Nom et titre Signature dela personne autorisée à signer au nom œ l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Pulslic Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Danada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 {complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


CC: 190830020, 
2021002839 1000357494 Fund: 2001, 2021-03-16 2021-03-18 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveaux) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


Technology Architect - Level 3 Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


See attached / Voir pièce joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 01-Apr-2021 Initial End Date / Date de fin initiale : 03-Aug-2023 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): | 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 
O In Effect / en vigueur 
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à l'information 


[Work Location(s) / Lieu(x) de travail : NCR - Work remotely off site | 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


ontractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimati 


ona Per Diem | Estimated Level of 
PWGSC Security File No £ | iigusie prone? | Rates Effort (days)/ | Total Estimated Cost / 
N° du dossier de sécurité RE | A | 
TPSGC Profil linguistique Taux Niveau d'effort Coût total estimatif 


journalier estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


1.11 Technology Architect $788,200.00 


Estimated Cost / Coût estimatif 


Applicable Taxes 


Total Estimated Travel and Living Cost / Coût totai estimatif de voyage et de vie 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions of  atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the Contract. 

La limite d'autorisation du client est 388,990 $. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is $888,090. When the value of a TA and its amendments (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 
(excluding Applicable Taxes) is in excess of this limit, the TA must be signed by the et transmise à l'autorité contractante de TPSGC pour autorisation 
authorized client and forwarded to the PWGSC Contracting Authority for authorization. 


Antonio Utano 


Name of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 
UTANO ANTONIO Digitally signed by UTANO | Digitally signed by Mansour, 
ANTONIO i Silvana 
Date: 2021.03.29 08:55:12 -0400 Mansour, Silvana Date: 2021.03.29 09:53:35 -04'00' 
Signature Signature 
Name of the representative from Canada Border Date 


Services Agency - Procurement 
Nom du représentant de l'Agence des services 
frantaliere dit Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-03-18 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée a signer au nom de l'entrepreneur 
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Canada Border Agence des services Contract: 4741 9-198132/001/EL 
Services Agency frontaliers du Canada 


Statement of Work 


Contract Number Task Authorization Number 
47419-198132/001/EL 2021002839 
Category / Level 

NUMBER OF LEVEL OF 


Objectives (High-level description of expected outcome) 


As part of the Canada Border Services Agency (CBSA) - Application Modernization project, the resources listed 
above are required to provide advice, engage stakeholders (Business, IT applications and Cloud Vendors), and 
coordinate activities to facilitate the implementation of cloud technologies on both the Amazon Web Services 
(AWS) and Microsoft Azure Protected B compliant Cloud environments. 


Scope of Work (An overview of the work that needs to be done) 


The resources listed will provide IT Professional Services on the CBSA Cloud environments (AWS and Azure), 
as part of the Application Modernization project. 


The Contractor must complete the deliverables outlined in this statement of work through IM/IT professional 
services with the following resource category: 


NUMBER OF LEVEL OF 
RESOURCES RESOURCE CATEGORY EXPERTISE 
|11 Technology Architect 


Tasks 
Tasks will include, but not be limited to the following: 


e Review current CBSA environment, including workloads, services, data, network and infrastructure 
deployed; 
Provide cloud assessments and analysis of workloads and services to determine which workloads are 
good candidates for migration; 
Provide guidance, design, configuration and implementation of base environments and cloud services; 
Map source environmentresources/services to target cloud resource/service; 
Define and design appropriate to-be application, platforms, and hosting architectures in public clouds 
with connectivity to on-premises data centres; 
Conductsizing activities; 
Assistinthe deployment, development, testing and supportof cloud services to meetidentified 
workload requirements; 
Develop and deploycloud operations and securitymanagementtools and services into their respective 
accounts and zones; 
Design cloud architecture that meets keynon-functional requirements (security, compliance, 
performance, resiliency, and availability); 
Supportthe migration of workloads and capabilities (e.g. Disaster recovery, archiving and backup) 
to cloud; 
Leverage cloud specific services (e.g. Web Application PaaS, Resource Manager, etc.) to 
implement desired cloud operating models and enable DevOps capabilities; 
Develop and documentthe proposed shortand medium term cloud strategyfor the selective 
migration to cloud services or alternative IT service delivery platforms; 
Ensure the integration ofall aspects of cloud technology solutions; 
Supportapplications and technical support to teams in the existing and new infrastructure; 
Identify key issues that can be addressed and benefits that could be achieved with a selective 
migration to cloud services or alternative IT service delivery platforms; 
Design, document, and automate security and vulnerability incident response procedures; 
Design, document, and automate vulnerability assessment procedures; 


Canada Border Agence des services Contract: 47419-198132/001/EL 
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e Design, document, and automate OS and application patching and update procedures; and, 


e Provide reviews ofsecurity-related documentation in support of SA&A initiative for cloud and SaaS 
services. 


Deliverables (List of expected deliverables to be producedor provided) Due Date 
. | TBD by Technical 
The Contractor will provide the following Deliverables: Authority as needed 


Access Control Monitoring and Reporting - Technology Design Document: ER 
Design for a tool to monitor, reporton, and remediate access to the cloud J 
uly 2021 
environments from non-standard devices and locations. Investigate options to ensure 
the solution is extensible to a hybrid-cloud and multi-cloud environment. 
Azure Security Assessment and Authorization report: A report describing the 
technical designand implementation, ensuring thatthe Cloud implementation meets 
ITSG-33-based securitycontrols for Azure cloud and SaaS services. October 2021 
This reportshould incorporate the review/input from both Security staff and third-party 


security experts. 


Cloud Platform Support - Prototype data models: A diagram descnbing services 

and alert-specific remediation of non-compliant resources and services across multiple 

cloud platforms including AWS and Azure. This will include a Prototype of the data December 2021 
model as well as all required supporting components including lambdas and functions, 

message queues, and subscriptions. 


Cloud Platform Services - Deployment models: A visual illustration of the 
architecture forthe advanced configuration and deploymentfor Cloud platform March 2022 
services. Including platform services suchas centralized email distribution and SMS 


notification required byArriveCAN and Right Touch Arr. 


Cloud Platform Services - Technology Design Document: A documentdescribing 
the architecture, configuration and deploymentfor Cloud platform services. This April 2022 
includes platform services such as centralized email distribution and SMS notification 


required by Arrive CAN and Right Touch Air. 


Cloud Application Deployments workflow — High-Level Design: A document for 
capturing workflow processes using laC (Infrastructure as Code) principles and July 2022 
capture the CloudFormation and other code and configuration in the CodeCommit y 


version control system. 


Security Auditing Components — Technology Design Document: A document 
describing the architecture supporting the Cloud auditing solutions. Including single- November 2022 
stream observabilityacross multi-cloud environments (Azure and AWS). Investigate 


and prototype options for on-prem integration of platform auditing. 


Multi-Cloud Single Stream Event Monitoring — High-Level Design. A document, 
capturing the single-stream event monitoring across multi-cloud and hybrid-cloud February 2023 
environments. Including the Prototype and implement solutions that support event y 


surfacing, triage and remediation. This will require Runbooks to supportobservability. 


Cloud Application Migration - Preliminary Options Analysis (POA): À document 
describingthe review of the different options analysis of candidate cloud applications July 2023 
that function in a multi-cloud environment including all candidates scheduled for y 


migration in Wave 1 f A migrati 


well 


Re porting Requirements as the Project weekly 
| | | progress reports and any 
The Contractor will provide the weekly reports, as identified above to the other reports agreed 


Technical Authority. 


upon are to be confirmed 


Invoices for maximum priced work must be submitted in accordance with the with the Technical 
terms and conditions outlined in this contract. Authority prior to invoice 
submissions 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PART l E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/001/EL 


Contractor Name / Nom du Contracteur : Emerion / Cofomo 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 
d'ici le 


2021002892 1000356853 1920 600 80 Feb 3, 2021 Feb 8, 2021 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification: 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Required Level(s) of 
Security / 
Niveau(x) de 
sécurité requis 


Database Analyst (EDW & BI) - Level 3 English Reliaoilty/ 
Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Category and Level 


Catégorie et Niveau # of days Language 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 07-Jul-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirements) / Exigence(s) de None 
voyage : 


Work Location(s) / Lieu(x) de travail : National Capital Region, Ottawa 


1 of 2 


CBSA - Released under the Access to Information Act. 
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PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PART IE 2 (complété par le Gontracteur et/ou le Responsable technique Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Cout total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources Suivantes peuvent fournir des services sous la présente AT 


ase Per Diem . . 
PWGSC Security File Linguistic Profile / Rate / Estimated Level of Total Estimated 
Profil linguistique Taux 


journalier 


Data Analyst, Level $82,500.00 


Name / Nom 


Category and Level / Catégorie et Niveau PRON Gaye) Nigan cou 


d'effort estimatif (jours)| Coût total estimatif 


No. / N° du dossier de 
sécurité TPSGC 


Estimated Cost / Coût estimatif $82,500.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


HST @ 13% 
Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / Leu Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 
La limite d'autorisation du client est * cs 
The client's authorization limit is 2222.22. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 
Authority for authorization. 


Nathalie Gaul 05-Feb-21 


Name of Technical Authority / Nom de l'autorité Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


Digitally signed by GAUL 


GAUL NATHALIE satHaue 


Date: 2021.02.05 15:16:51 -05'00' 


Signature Signature 


Digitally signed by KOMERY TAYLOR 
DN=.C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
EN=KOMERY TAYLOR + SERIALNUMBER=2017307 140110281 


Reason: | am approving this document 
Location: your signing location here 
| A Y L O R Date: 2021-03-26 08:41:56 

Foxit:PhantomPDF Version: 10.0.1 

fF apoiceble insert ihe fallowina! Name of the Date 

representative from Unser ins Deparment name) 

fier oe qui sulla y a lieu? Nom du représentant 

de inserer le nom du Ministere) 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


10Feb21 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PART l E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/001/EL 


Contractor Name / Nom du Contracteur : Emerion / Cofomo 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 
d'ici le 


2021002892 1000356853 1920 600 80 31-May-21 /-Jun-21 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 1 


Reason for the Amendment / Raison pour la modification: 
Exercise option to renew - increase level of effort. 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Required Level(s) of 
Category and Level Security / 
Catégorie et Niveau FOIRE ranguage Niveau(x) de 
sécurité requis 
Reliability/ 
Database Analyst (EDW & Bl) - Level 3 i English PEE 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 07-Jul-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 07-Jul-2022 


X Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de 
voyage : 


Work Location(s) / Lieu(x) de travail : National Capital Region, Ottawa 


None 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) l PART l E 2 {complété parle Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File|,. . . POr RISI Estimated Level of 


No. / N° du dossier de | Linguistic Profile! | Rate! | sort (days) / Niveau 


sécurité TPSGC Pron inguisugue . taux d'effort estimatif (jours) 
journalier 


Name / Nom 
Category and Level / Catégorie et Niveau 


Data Analyst, Level 
3 


Estimated Cost / Coût estimatif 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated 
Cost/ 
Coût total estimatif 


$247,500.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


HST @ 13% 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / Ba Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TAAPPROVAL BY CANADA/ PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


$32,175.00 


$279,675.00 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


conditions of the Contract. 


La limite d'autorisation du client est = “2, Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is © ‘#3, When the value of a TA and its (excluant les taxes applicables) bases cette limite, l'AT doit être signée par le client 
amendments (excluding Applica Taxes) is in excess of this limit, the TA must autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


be signed by the authorized client and forwarded to the PWGSC Contracting 
Authority for authorization. 


Nathalie Gaul 


Name of Technical Authority / Nom de l'autorité Name of Contracting Authority / Nom de l'autorité contractante 
technique 


Digitally signed by 
GAU L GAUL NATHALIE 

Date: 2021.05.31 
N ATH A L | E 15:44:28 -04'00' 


Signature Signature 


Mark Boschman - CBSA June 29, 2021 


i applicabile, insert the folowing Name of the Date 
representative from ¿inseri the Department name} 
(Ajouter ce qui suit, s'i y a leu] Nom du représentant 


de finsérer fe nom du Ministère) 
Digitally signed by BOSCHMAN MARK 


DN:C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=BOSCHMAN MARK + 


SERIALNUMBER=2019199140740991 
Reason::| am the author of this document 


Location: your signing location here 
Date: 2021-06-29 16:15:54 
Foxit PhantomPDF Version: 10.0.1 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Date 


June 2, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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Tasks and responsibilities could include but are not limited to: 


Develop a comprehensive understanding of Data Warehouse processes and content 

Provide support, develop and present DW/BI strategies, roadmaps and project plans 

Develop complex SQL queries incorporating inner joins, outer joins, aggregates, unions, sub- 
queries, group by, where clause, having clause, triggers, cursors, views, XML query function and 
other advanced SQL fundamentals and utilize SQL expertise to support and assist Data Modelers, 
Data Warehouse Analysts, Testers and End Users 

Provide input with BI/DW database performance and design related issue. 

Provide support to develop an Enterprise Data Warehouse model; including logical model 
integration of data from multiple subject areas and use Kimball Methodology (dimensional 
models integrated via conformed dimensions) 

Identify requirements for improvements to existing databases by determining users’ information 
requirements and system performance and functional requirements 

Develop and implement procedures that will ensure the accuracy, completeness, and timeliness 
of data stored in the database 

Mediates and resolves conflicts among users’ needs for data 

Advise programmers, analysts, and users about the efficient use of data 

Provide input into Data Warehouse design decisions 

Examine data available in existing data source and collect statistics about that data 

Write source to target mappings 

Work within the Service Lifecycle Management Framework. 


Specialties could include but not limited to: 


IBM InfoSphere DataStage e IBM Cognos 

IBM InfoSphere Information Server e IBMSPSS 

(Metadata Workbench, Business e IBM Change Data Capture 

Glossary, Information Analyzer) e Microsoft SQL 

IBM DB2 LUW e XML 

IBM/zOSDB2 e Microsoft Office Suite (Word, Excel, 
IBM Puredata for Analytics PowerPoint) 

Unix e Microsoft VISIO 

Linux e JIRA 

ERWin Data Modeler e Kimball Methodology 


IBM Data Architect 


CBSA - Released under the Access to Information Act. 
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Deliverables could include but are not limited to: 

e Analysis documents, functional and technical requirements documents, and design documents 
for business intelligence deliverables such as cubes, report and package 

e Examine data available in existing data source and collect statistics and information about that 
data via data profiling 

e Develop complex SQL Queries incorporating inner joins, outer joins, aggregates, unions, sub- 
queries, group by, where clause, having clause, triggers, cursors, views, XML query functions and 
other advanced SQL fundamentals 

e Reconcile between source data and data within the data warehouse 

e Translate business requirements into specification documents 

e Provide input to Data Warehouse Database Design decisions 

e Write documentation in support of TASKS above as required 

e Status and progress reports provided weekly and/or monthly 


1. Atnotimeandinno way is CBSA datato beremoved from CBSA sites, nor will access to or from the 
contractor's IT systems through the use of a sessionor ling (e.g VPN) be permitted; and 

2. The contractor mustcomply with CBSA internals ecurity policies, directives, standards, and guidelines at 
all times during the contract. 


E 


1. Timesheets are to be provided weekl yor monthly depicting hours worked on a daily basis; and 

2. Itis theresponsibility of the Contractor to facilitate and maintain regular communication with the 
Technical Authority. Status updates, verbal or written, may be requested by the Technical Authority over 
the course of the TA. Communication is defined as all reasonable effort to inform all parties of plans, 
decisions, proposed approaches, implementation, and results of work, to ensure that the projectis 
progressing well and in accordance with expectations. Communication may include: phone calls; 
electronic mail; faxes; and meetings. In addition, the Contractor is to immediately notify the Technical 
Authority of anyissues, problems or areas of concern in relation to any work completed under the TA, as 
they arise. 


1. CBSAregular working hours are Mondayto Friday, between 7 a.m. to 6 p.m. Eastern Time (Standard 
Workday); 

2. Work willbe performed at the CBSA location at Vanier Towers, 333 River Road, Ottawa, ON; and 

3. Notravel outside of the National Capital Region (NCR) is anticipated. 


The proposed resource will be required to perform the work in English. Every individual proposed in its bid 
must be English and must be able to communicate orally andin writing without any assistance and with 
minimal errors. 


han international.ec.ca/ifait-iaeciffest level 


l'information 
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n 


Task Authorization (TA) No. / Ne Financial Coding / Code Date of Issuance / Date 
de l'au | financie d'émission : 


Ld 
G] 


VERE. 
Amendment No. / N° de la modification : | 


Reason for the Amendment / Raison pour la modification : 


SD able S A I NEEE EA EETL ENTES I ee cee Les 


| Required Resource(s) / Ressource(s) requise(s) 


D OI 


Level / Niveau 


LOTITLE 
| P.9 ~ Project Manager, Level 2 
12.0 OBJECTIVE 
| i 


The Canada Border Services Agency (CBSA) requires a variety of Information Management (M)/Anformation Technology (T) professional services 


_ resources with knowledge and experience supporting and assisting with Government of Canada business application, infrastructure and systems 
_ projects. 


__ The purpose of these services is to augment capacity in the planning and execution of departmental IM/IT initiatives managed by the Information, 
Science and Technology Branch and the Traveller's Branch supporting the Traveller's Program, on an as and when required basis. 


IMAT expertise and support services are required to provide expert level advice and thought leadership in specific technologies, processes, 
applications, and integrated programs interdepartmentally and with other stakeholders accountable for IMAT initiatives. This includes, but is not 

_ limited to, implementation suggestions, identification of road maps for way forward, expertise/guidance on evolving technologies/mandates and risk 

| initiatives, and IM/IT professional services on critical business application, infrastructure and systems on an as and when required basis. This will ensure 
| la third party independent view required to provide feedback, monitori ng and expertise/recommendations to ensure the technology component of 

| projects progresses as required. 


|/3.0 BACKGROUND 


l'information 


on Ac 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


CESA T responsible for providing integrated services supporting national security and public safety priorities while facilitating the free flow of people 
| Re oie CBSA manages this priority through its design, asro implementation and ongoing support of MAT tools and systems at the 

| Agency, while maintaining the integrity and availability of all technology infrastructures and applications. 

|| The Information, Science and Technology Branch (ISTB) provides technology leadership of corporate business applications and IT programs at CBSA. 

| ' ISTE provides delivery of technology products, applications and services to meet business needs while investing in modern iT infrastructure to 

| maintain, build on and innovate current and future IMAT Agency initiatives. The Traveller's Branch provides program, policy and project management 
| oversight on the Traveller's Programs and its supporting IT projects. 


- | The Travellers Program currently leverages more than 40 IT assets, many of which are mission critical systerns, and allow the Agency to manage the 
flow of people at border entry points. The program includes major projects with Treasury Board oversight. 


| The key to successful project implementation is adherence to effective delivery principles and active communication. Working with various partners, 
||such as Shared Services Canada (55C), CBSA ensures all required IM/IT initiatives are strategically aligned with operational requirements and are 


200000 


delivered on time, on budget and in accordance with project objectives. CBSA is seeking IMAT professional services on an as and when required basis to | 


| |provide critical key support for these initiatives. 

114.0 SCOPE OF THE WORK 

| [The contractor must provide project management guidance as it relates to project management best practices and must develop, coordinate, 

| collaborate and prepare project briefings, dashboards, presentations and other project documentation on an as and when required basis in the 

|| National Capital Region (NCR) as initiated through Task Authorizations for the Travellers Project Portfolio A Division — “Insight Through Data” projects. 
|| Projects may be in any of the following stages: inception, identification, in the midst of work, or delivery. 


115.0 TASKS 


: [Tasks may include, but will not be limited to the following: 


g Gathering input from internal project stakeholders and working closely with the project scheduler to update the schedule using Excel and MS Project; 


| ? Developing and preparing project dashboards on a monthly basis with guidance from the Lead Project Manager, Project Director, Project Executives 
[land with the input from other project managers; 


| e Preparing and coordinating monthly project governance meeting materials (agendas, project gate presentations) and records of decision with 
| guidance from the Project Manager and Lead Project Director; 


||. Producing presentations or other documents that facilitate the briefing of senior management as it relates to project status (schedule, cost, scope, 
issues and risks) with guidance from the Lead Project Manager, Project Director and with input from other project managers; 


| Ê Reviewing and providing feedback on project documents and artefacts as requested: 
| Ê Analyze and report progress of the project on an ongoing basis and at scheduled points in the project life cycle; 


||- Meet with stakeholders and other project managers to identify risks and issues as well as determine recommended solutions or mitigation measures; 
and, 


| £ Actively participate in the management of change, scope, risk, issue and schedule management, providing guidance and recommendations to the 
: | Lead Project Manager and Project Director as required. 


| 6.0 DELIVERABLES 
| [Deliverables may include, but will not be limited to the following: 


| |- Project schedules and roadmaps; 

le Work breakdown structures; 

| Project status reports; 

||: Project dashboards; 

|- Project management plans; 

| i> Project risk and issues logs; 

||- Meeting materials and Records of Decision; 
P Project presentations; 
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T Project briefing materials, 

j Project lessons learned and reviews; 
|l Trend analyses; 

||: Written and verbal advice; 

|le Process diagrams; 

||: Knowledge transfer 


| Deliverables must be submitted in hard and soft copies in the appropriate formats (e.g. MS Project or MS Office Suite applications) as identified inthe | 
TA. All electronic deliverables must comply with departmental software standards, currently MS Office Suite latest version. Deliverables must adhere to || 
||CBSA’s Project Management Framework, processes and templates as applicable. Where required, CBSA will provide the Contractor with the required 
forms and templates to meet these standards. 


|All documents developed and/or updated by each of the Contractor's resources must be provided to the Project Authority for review, approval, and 
| signatures (as required). 


||7.0 CLIENT SUPPORT 
| [The client will provide all documentation and information necessary for the Work. 
[8.0 LANGUAGE REQUIREMENTS 


| While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which will | | 
| be specified in the TA. | 


|19.0 WORK LOCATION 
| The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 


| . Shared cubicles when working on-site within the National Capital Region (NCR) 
||» Use of collaborative work spaces 
|}: Working remotely off-site 


: CBSA will provide, subject to security requirements, and only to the specified resource personnel, access to identified database or applications residing 
jon CBSA computers or networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole discretion, will identify the 
nature and characteristics of such access. 


[10.0 TRAVEL 


| No travel related expenses or living expenses will be provided for travel to or from CBSA offices or sites within the NCR. The Contractor resources may 
, Pe required to visit facilities site locations and construction sites outside the NCR. 


f eied of Services / Période de service: 


| Initial Start Date / Date de début initiale : | March April 1, 2021 | initial End Date / Date de fin initiale : March 31,2023 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


| (| Option To Extend Initial End Date / Opr ion pour proronger la date de fin initiale 


| Travel Requirement(s) / Exigence(s) de voyage : 


| Work Location(s) / Lieu(x) de travail : | Within the National Capital Region 


complet p par rk Contracteur eu fen e 


f Note: once approved, anhi he folowing resources ites see services Under this TA. ; Nota; une fois approuvée, seules les ressources suivantes peuvent fournir des services sous da présente AT. 
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Name / Norn Category / Catégorie 


Project Manager 


Level / 
MIV@aU 


Total Estimated Travel and Li 


Taxe % applied / % de taxes appliquées| 


The clients authorization lirnit is 
iincuding GSTS") is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Rame of 


ris Pate 


… Digitally signed by NEWBURY RUSSELL 
= Date: 2021.04.07 122043 -GAF 


Signature 


| Niveau | Profile linguistique [de sécurité 


Per Diem Rate / Taux 
journalier 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


| dossier de 
sécurité TPSGC 


estimated Level of Effort 
{days} / Niveau d'effort 
estimatif (ours) 


Total Cost / Coût 
estimatif 


S268, 


Estimated Cost / Coat estimatif 
al estimatif de voyage et de vie | 
ble Taxes / Taxes applicables| 


Total Estimated Cost / Coût total estimatif 5309805280 


En apposant sa signature sur FAT, le client autorisé et/ou l'autorité contractante de TPSGC 
attesteint} que le contenu de cette AT est conforrne aux conditions du contrat. 


La limite d'autonsation du client ast . Lorsque la valeur de VAT et ses modifications | 
{incluant la TPS/TVH} dépasse cette limite, TAT doit être signée par le client autorisé et transmise à f 
Pautorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Mom de 
l'autorité contractante 


Date 


Signature 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works ard Travaux publics =t 
Government Services Services gouvernementaux 


Canada Canada 
TASK AUTHORIZATION FORM _ 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique /Chargédu projet) 


A General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/002 


Contractor Name / Nom du Contracteur : Adirondack 


Response required by 
Réponse requise 
d'ici le: 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


1000357753 1950 400 20 2021-03-31 2021-04-06 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No./N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements /Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Architect Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, liwables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 12-Apr-2021 Initial End Date /Date de fin intiak : 31-Mar-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): Lae 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exgence(s) de voyage : n/a 


Work Location(s) / Lieu(x de travail : Vanier Towers, 333 North River Road Ontario 


mpleted by the Contractor andor the TechnicalProject Authority) | PARTIE 2 (complété par le Contracteur etou le Responsable technique /Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et C oût total estimatif 


Note: once approved, only the following resources may provide servicesunderthis TA./Nota : une fois approuvée,seulesles ressourcessuivantes pewentfournir des servicessousla préserte AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC ONE OS RTARINENANE 


$276,000.00 


Estimated Cost / Coût estimatif $276,000.00 


Total Estimated Travel and Living Cost / Coit total estimatif de voyage et de ve 


HST @ 13% 
Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maxmum : Prix Ferme : 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 3- TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the T echnical Authority, the representative from the SPMMD of CBSA and/or the PWGSC 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract 


The client's authorization limit is # 22 When the value of aTA andits amendments (excluding Applic ade 
Taxes) is in excess of this limit, the TA must be signed by the authorized dient and forwarded to the PWGSC 
Contracting Authority for authorization 


En apposant sa signature sur l'AT, l'autorité technique, le représentant dela DAGBS œ l'ASFC et/ou l'autorité 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $354, £##: Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée parle client autorisé et ransmise à l'autorité 
contractante de TPSGC pour autorisation, 


Name of Technical Authority / Nom œ l'autorité technique Date 


.gned by CARR JEFFREY 


CARR JEFFREY Gé: 202 .03.31 10:45:28 0400 


Signature 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


Name of Contracting Authority / Nom de l'autorité contractante Date 


Signature 


PART 4- CONTRACTOR SIGNATURE / PARTIE 4- SIGNATURE DU CONTRAC TEUR 


Chris South, Account Manager 


Name and Title of individual authorized to sign onbehalf of the Contractor / 
Nom et titre Signature dela personne autorisée à signer au nom ce l'entrepreneur 


Mar. 35, 202° 


Signature 
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CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publica et 
Government Services Services gouvernementaux 


Canada Danada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


CC: 190830040, 
2022000039 1000357449 Fund: 2001, 2021-03-12 2021-03-16 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


Technology Architect - Level 3 Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


See attached / Voir pièce joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 14-Apr-2021 Initial End Date / Date de fin initiale : 03-Aug-2023 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): ES 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 
O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyaggn/a o O 


1 of 2 


à l'information 


Work Location(s) / Lieu(x) de travail : NCR - Work remotely off site 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PART l E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


‘Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Cout total estimati 
TE Per Diem |Estimated Level of 
Name / Nom 1e pee us "| Linguistic Profile/| Rate/ Effort (days)/ | Total Estimated Cost / 
Category and Level / Catégorie et Niveau Profil linguistique Taux Niveau d'effort Coût total estimatif 
journalier estimatif (jours) 


1.11 Technology Architect 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions of atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the Contract. 

La limite d'autorisation du client est 300,000 $. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is $393,999. When the value of a TA and its amendments (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 
(excluding Applicable Taxes) is in excess of this limit, the TA must be signed by the et transmise à l'autorité contractante de TPSGC pour autorisation 
authorized client and forwarded to the PWGSC Contracting Authority for authorization. 


Antonio Utano Silvana Mansour April 13, 2021 
Name of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 
UTAN O Digitally signed by UTANO 
ANTONIO , Digitally signed by Mansour, 
ANTONIO Date: AE 11:20:27 Mansour, Silva Na Silvana 
-04'00 Date: 2021.04.13 16:38:34 -04'00' 
Signature Signature 
Name of the representative from Canada Border Date 


Services Agency - Procurement 
Nom du représentant de l'Agence des services 
frontaliers dit Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-03-16 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée a signer au nom de l'entrepreneur 
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ANNEX E, TASK AUTHORIZATION FORM 


47419-178445/004/ZQ 


Task Authorization (TA) Number 2022000061 


Contractor's Name and Address 
883746117PG004 


MGIS Inc. 
23 Ballyboy Street, 
Ottawa, Ontario, K2S2H1 


Total Estimated Cost of Task (Applicable | $178,500.00 
Taxes extra) before any revisions: 
New TA Revision 
TA Revision Number: Amount to be increased or (decreased): 
Total Estimated Cost of Task (Applicable 
Taxes extra) after revisions: 
Contract Security Requirements (as applicable) 


This task includes security requirements. 


Yes. Refer to the Security Requirements Checklist (SRCL) annex of the Contract. 


Remarks: Secret Level 


Required Work 


As per attached statement of work. 
Period of Service | From (Date) May 11, 2021 | To (Date) December 31, 2021 


Work Location The Contractor’s resource will be required to adopt a 
flexible work arrangement, which may include one or 
more of the following: 

e Working on CBSA premises in the National Capital 
Region (NCR) 
e Colocation / Shared office spaces 
Working remotely (on the contractor’s premises, the 
resources domicile, or another approved remote 
location) 


Travel Requirements None S 


Language Requirements The contractor must be able to communicate orally and 


in writing in English without assistance and with minimal 
errors. 


SECTION B — Applicable Basis of Payment 


TA subject to a Limitation of Expenditure 

When the basis of payment specified in a TA authorized and issued on the Contact is limitation of 
expenditure, the Contractor will be reimbursed for the costs reasonable and properly incurred in the 
performance of the Work specified in the authorized TA, as determined in accordance with the basis 
of payment cost elements, in Annex B, to the limitation of expenditure specified in the authorized 
TA. 


Canada’s total liability to the contractor under the authorized TA must not exceed the limitation of 
expenditure specified in the authorized TA. Customs duties are included and Applicable Taxes are 
extra. 


No increase in the liability of Canada or in the price of the Work specified in the authorized TA 
resulting from any design chances, modification or interpretations of the Work specified in the 
authorized TA will be authorized or paid to the Contactor unless these design changes, modifications 


or interpretations have been authorized, in writing, by the TA Authority before their incorporation 
into the Work specified in the authorized TA. The Contactor must not perform any work or provide 
any service that would result in Canada’s total liability being exceeded before obtaining the written 
authorization of the TA Authority. The Contractor must notify the TA Authority in writing as to the 
adequacy of this sum: 

a) When it is 75 percent committed, or 

b) Four (4) months before the final delivery date specified in the authorized TA, or 

c) As soon as the Contactor considers that the authorized TA funds are inadequate for the 

completion of the Work specified in the authorized TA, 

Whichever comes first. 


If the notification is for inadequate TA funds, the Contractor must provide to the TA Authority, a 
written estimate for the additional funds required. Provision of such information by the Contractor 
does not increase Canada’s liability. 


SECTION C - Cost Breakdown of Task 


Category Level of Estimated Level Of Effort Per Diem 
Expertise 


SECTION D- Applicable Method of Payment 
Monthly Payment 
Canada will pay the Contractor on a monthly basis for work performed during the month covered by 


the invoice in accordance with the payment provisions of the Contact if: 


a) An accurate and complete invoice and any other document required by the Contract have 
been submitted in accordance with the invoicing instructions provided in the Contract; 
b) All such documents have been verified by Canada; 
The work performed has been accepted by Canada 


Authorization - Authorization 


By signing this TA, the Project Authority and CBSA Contracting Authority; or the PWGSC 
Contracting Authority or both, as applicable, certify (ies) that the content of this TA is in 
accordance with the Contract. 


En apposant sa signature sur cette AT, le chargé de projet et l’autorité contractante ce l’ASFC; ou 
l’autorité contractante de TPSGC ou, s’il y a lieu, les deux atteste(nt) que le contenu de cette AT 
respecte les conditions du contrat. 


Name of Project Authority — 
Nom du chargé de projet 


` Digitally signed by BELANGER 


Signatures -LANGER KELLY cm 24:00 -04'00' Date 
Name of CBSA Contracting Authority - 
Nom de l'autorité contractante de ASFC Stephen Alexander 


Signature 
Digitally signed by ALEXANDER STEPHEN 
ALEXAN D ER STE P H E N Date: 2021.05.10 10:52:42 -04'00' 


Name of PWGSC Contracting Authority (if required)- 
Nom de l'autorité contractante de TPSGC (si requis) 


Signature Date 


Contractor’s Signature -Signature de l'entrepreneur 


Name and title of individual authorized to sign for the Contractor 
Nom et titre de la personne autorisée a signer au nom de l'entrepreneur 


Signature_ Date May 12, 2021 


STATEMENT OF WORK 


1.0 TITLE 


Project Manager Level 3 — for Projects and Service Management Directorate (PSMD). 


2.0 OBJECTIVE 


The Canada Border Services Agency (CBSA) requires a variety of Information Management 
(IM)/Information Technology (IT) professional services resources with knowledge and experience 
supporting and assisting with Government of Canada business application, infrastructure and systems 
projects. 


The purpose of these services is to augment capacity in the planning and execution of departmental 
IM/IT initiatives managed by the Information, Science and Technology Branch and the Traveller’s Branch 
supporting the Traveller's Program, on an as and when required basis. 


IM/IT expertise and support services are required to provide expert level advice and thought leadership 
in specific technologies, processes, applications, and integrated programs interdepartmentally and with 
other stakeholders accountable for IM/IT initiatives. This includes, but is not limited to, implementation 
suggestions, identification of road maps for way forward, expertise/guidance on evolving 
technologies/mandates and risk initiatives, and IM/IT professional services on critical business 
application, infrastructure and systems on an as and when required basis. This will ensure a third party 
independent view required to provide feedback, monitoring and expertise/recommendations to ensure 
the technology component of projects progresses as required. 


PSMD has a requirement for a senior level Project Manager to perform project administration and 
coordination duties for Travellers projects. 


3.0 BACKGROUND 


The Canada Border Services Agency (CBSA) is responsible for providing integrated border services that 
support national security and public safety priorities and facilitate the free flow of persons and goods, 
including animals and plants that meet all requirements under its legislation. Under this mandate, the 
CBSA enables effective and efficient border management through the design, development, 
implementation, delivery and operation of innovative solutions, science and technology for the major 
issues facing border management today and in the future. 


The CBSA provides effective management of Canada's border through the strategic development, 
application and oversight of Information Technology and Information Management services. Integrated 
IT services are administered across Canada, including headquarters and seven regional locations - 
Atlantic, Quebec, Greater Toronto Area, Northern Ontario, Southern Ontario, Prairie and Pacific. 


To optimally manage border programs, corporate maturity and operational excellence, the Information, 
Science and Technology Branch (ISTB) of CBSA provides technical expertise to advance information 
management; enterprise architecture; IT infrastructure and solutions; and planning and portfolio 


management. Among other aspects, the ISTB provides technology leadership for a sustainable portfolio 
of business applications in support of CBSA’s strategic priorities. It ensures effective delivery of 
technology products, applications and services to meet business needs, while ensuring integrity and 
availability of all technology infrastructures. 


PSMD is responsible for the delivery and management of several mission critical systems to manage the 
flow of persons and goods at border entry points. 


This statement of work is for project management through the design, development, implementation, 
and delivery of innovative systems / initiatives under the responsibility of PSMD. 


4.0 SCOPE OF THE WORK 


The contractor must provide IM/IT professional services on an as and when required basis in the 
National Capital Region (NCR) as initiated through Task Authorizations. 


The senior level Project Manager will provide ongoing advice, guidance, input, as well as development 
and coordination with respect to project plans, reports and schedules, and will work closely with the 


project managers, directors and other executives, as well as the respective project teams. 


Work on projects may be in any or all of the following stages: inception, identification, in the midst of 
work, or delivery. 


5.0 TASKS 


Tasks may include, but will not be limited to the following: 


e Establish and maintain a project schedule for technology components using a high level of 
expertise in MS Project 

e Provide oversight of the ISTB project cost and schedule performance during the development, 
implementation and operations start-up. Interact with stakeholders and team members for 
developing and updating project schedule and resource requirements; 


e Establish and maintain project risks and issues logs; 


e Interact with stakeholders and team members to keep project risks and issues logs updated in 
order to supply project dashboards for senior management; 


e Develop project work breakdown structures (WBS) for technology components and approved 
changes; 


e Implement project schedule baseline for technology components and maintain history; 


e Propose project planning and implementation strategies based on project priorities, 
dependencies and resource demand; 


e Model schedule changes before updating the master schedule to determine impacts (what-if 
analysis); 

e Formulate statements of project schedule, resource loading or cost problems; propose process 
for resolving these problems, and obtain approval to implement solutions; 

e Create cost analysis reports either with MS Project, MS Excel or a combination of the two; 


e Create MS Project Macros; 


e Report progress of the technology components of the project on an ongoing basis and at 
scheduled points in the life cycle; 


e Review and comment on all ISTB project deliverables from completion of Initiation to 
Implementation; 


e Ensure timely completion of deliverables; 


e Project plan sign-off. 


e Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; and 


e Work with a variety of project management tools including MS Project. 


6.0 DELIVERABLES 


Deliverables for the duration of the contract may include, but will not be limited to the following: 


e Resource is responsible for creating and maintaining the project schedule and to ensure that 
project deliverables are advancing as prescribed by the project manager. 


e MS Project schedules updated weekly for the duration of the contract 
Resource will provide oversight on: 


e Document creation and reviews (ConOps, Ops Guide, CBSA T&Cs, Performance 
requirements and KPIs); 


e Managing and review of the partner integration testing; 


e Oversight, planning, installation and review of the SCED test implementation and developing 
recommendations to management on the way forward; 


e Monitoring pilot operation and developing remedial plans on an ad-hoc basis (driven by 
feedback from partners and users); 


e In addition to the above, the resource will also be responsible for work as described by the 
Project Director to support other projects, and will provide oversights on: 


e Statements of problems; 

e Procedures for the development and implementation processes; 

e Project objectives definitions; 

e Budgetary requirements; 

e Project team composition, roles and responsibilities; 

e Progress reports; 

e Stakeholder conference meetings; 

e Development of plans, charts, tables and diagrams; and 

e Knowledge transfer via presentations and list of key documents. 
All deliverables are due based on the timelines as outlined in the project schedule in the standard 
format followed by CBSA Project Management and/or as defined by the Project Authority or their 


delegate. Deliverables are subject to change in accordance with the approved project schedule. 


Additionally, the timelines for deliverable completion may change depending on the resource’s 
anticipated start date. 


Other common deliverables may include, but will not be limited to the following: 


e Project documentation such as progress reports, deficiency reports, project forecasts, road 
maps; and post project review reports; 


e Risk planning and risk analysis, risk management plans, and statement of requirements; 


e Tracking against plans — including level of effort and resource estimation as part of IM/IT 
business planning; 


e Trend analyses; 
e Conceptual solution designs; 
e Context models; 


e Statements of requirements and functional requirements; 


e Business process models; 

e System user guides; 

e Fit/Gap analyses; 

e Critical path analysis; 

e Standard operating procedures, user training materials and guides; and 
e Resourcing strategies. 


The Project Authority will provide a delivery date for each deliverable as required. Deliverable dates are 
subject to change in accordance with the approved project schedule(s) for the relevant projects. 


Written or electronic submissions of documents must be provided utilizing Microsoft Office (MS-Word, 
MS-Excel and MS-PowerPoint or MS-Visio) as indicated by the Project Authority. 


7.0 CLIENT SUPPORT 


The client will provide all documentation and information necessary for the work as well as 
equipment (laptop), email, systems’ access and telephone capability. 


8.0 LANGUAGE REQUIREMENTS 


While proposed resources must be fluent in English, there may be a requirement for specific 
resources to be fluent in both official languages, which will be specified in the TA. 


9.0 WORK LOCATION 


The contractor must be willing and able to accept a flexible work arrangement, which may include any 
or all of the following: 


e Shared cubicles when working on-site within the National Capital Region (NCR); 
e Use of collaborative work spaces; and/or 
e Working remotely off-site 


CBSA will provide, subject to security requirements, and only to the specified resource 
personnel, access to identified database or applications residing on CBSA computers or 
networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole 
discretion, will identify the nature and characteristics of such access. 


10.0 TRAVEL 


No travel related expenses or living expenses will be provided for travel to or from CBSA offices 
or sites within the NCR. There is no travel requirement under this contract. 


11.0 CONSTRAINTS 


(a)The Work must be performed within CBSA’s normal working hours of 7:00 AM to 6:00 PM. 


(b) The Contractor may be required to attend meetings at CBSA and at Key GC Stakeholders 
within the National Capital Region. 


CBSA - Released u ae ka aa mation Act 
ASFC - Divu AR vertu de la ae ur l'Accès à l'information 


Publio Works and Travaux publics et 
Government Services Services gouvernameanttaux 
Tanada PARRA 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: 47060-1 52116/001/EL 


Contractor Name / Nom du Contracteur : IBM Canada Limited 


Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): l'engagement: financier : d'émission : Réponse requise par : 


2022000094 1000357637 1950 200 70 
B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 


Category / Catégorie levei Nivesu Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 


d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Application/Software Architect, Specialty in IBM - 
Integration Bus (IIB) - Enterprise Service Bus (ESB) English / Anglais Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Provide CBSA with the technical expertise to design, develop, deploy and maintain both the Service Oriented Services’ platform including the 
integration with an Enterprise Service Bus. 


The Canada Border Services Agency (CBSA) is undertaking an ambitious transformation agenda in support of various initiatives and Border 
modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major capital 
projects and the associated information technology solutions. 

In order to advance that agenda, ISTB has developed an enterprise vision to guide the planning, development, and implementation of enterprise IT 
assets to improve the management of its portfolio of systems, projects and services including the alignment of business solutions in portfolios for 
Travelers, Commercial, Common and Corporate projects. 

The Enterprise Collaboration and Digital Services Directorate (ECDS) contributes to that transformation and is responsible to plan, facilitate, and 
architect the on-going transition to the SOA Platform Services (SOAPS), an Enterprise Building Block, in collaboration with its Service Delivery Agents 
(SDA). SOAPS will be leveraged by initiatives like Enterprise Resolution and Assessment Services (ERASS), Fuzzy Search Onboarding, Integration with 
1BQ, Dynamic Risking (DR), the Passengers Passage Protection (PPP) project, and the App/Mod initiative which consists of the migration of business 
applications to the Cloud,. 

Some of the key aspects of the ECDS work consists in providing and guiding the solution architecture leading to better technology decisions. That 
includes proper integration of SOAPS technical components with current infrastructure and systems while keeping the security, reliability, and 
scalability dimensions at the heart of our proposed solutions. Among other things, ECSD proposes solutions that leverage the existing Enterprise 
Service Bus (ESB), Business Rules Management System, and the orchestration of existing and future web services. 


Tasks 


The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, 
to be followed by a final product incorporating the project manager (or their delegate’s). 
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CBSA - Released under the Access to Information 
ès 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publis Works and Travaux publics et 
Government Services  Sarvices gouverranethiux 
LATE Canaria 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


Ttis the Contractor s responsibility to identify the resources and the respective level of effort required to perform the following tasks and complete the 
following deliverables. 


The Contractor may be required to perform, but not limited to, the following: 

Provide CBSA with technical expertise and guidance on the following topics: 

— Architecture that includes integration Enterprise Service Bus with other IBM SOA suite components (BPM, ODM Standard and Advanced) as well as 
with current and future CBSA information systems; 

- Infrastructure and application architecture supporting high availability and disaster recovery; 

— ESB security frameworks and integration with CBSA security policy and identity stores; and 

- Architecture best practices and guidelines. 


The following suggested delivery schedule should be considered by the Contractor in the development of their project plan (including the assignment 
of the resources and their respective level of effort). CBSA is willing to accept revisions to this schedule if justified by the Contractor. 
The Contractor may be required to deliver, but not limited to, the following: 


Review, comment and, if necessary, update the following documents using CBSA approved templates and notation: 

« Review the FSS Onboarding strategy including the ones related to the ArriveCan integration with A2A in April 2021. 

« Update Project plans for current and projected projects involving SOA implementation including applications scheduled for ERASS - From April to 
end of August 2021. 

+ Contribute to the API Management Framework and propose options to leverage APIs within the ERASS service within the context of the API 
Management Centre of Excellence (COE) - From April to end of August 2021. 

+ Update the SOAPS security framework documents — From April to end of August 2021. 

« Develop best practices, guidelines, standards and procedure documentation for items listed in the task list using CBSA approved templates - From 
April to end of August 2021. 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Apr 26, 2021 Initial End Date / Date de fin initiale : August 30, 2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : Travel Not Required. 


Work will be performed remotely and on a per needed basis in the National Capital Region at 


Work Location(s) / Lieu(x) de travail : 333 North Riwer Road ou a 


A. Contractor Resource(s) /Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


PWGSC Security 
ects Level/ | Linguistic Profile/ {Level of Security / Niveau |File No. / N° du 
Cl Category sr Categorie Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Application/Software Architect, 
Specialty in IBM Integration Bus (IIB) — 
Enterprise Service Bus (ESB) 


B. Estimated Cost / Coût estimatif 
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Act 
linformati 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


arza and Travaux publics et 
ré Servies Ervides QOuVerrarran taux 
Canaria 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Level / Per Diem Rate / Taux 


CEJN APON Niveau journalier 


plication/Software Architect, Specialty in 
Integration Bus (IIB) — Enterprise Service 
Bus (ESB) 


Estimated Cost / Coût estimatif 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 
Taxe % applied / % de taxes appliquées Applicable Taxes / Taxes applicables $18,164.25 


Total Estimated Cost / Coût total estimatif $157,889.25 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de 


Digitally si d by SMITH KERRY l'autorité contractante 
S M ITH KE R RY aE ees ones -04'00' 


Signature Signature 


2021-04-20 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature Date 
de la personne autorisée a signer au nom de l'entrepreneur 
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CBSA - Released u ae eee mation Act. 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


Public vvorks and Travaux publics et 
Goverment Services Services gouvernements 
Danada DATI 


TASK AUTHORIZATION FORM | 
FORMULAIRE D'AUTORISATION DE TACHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: |47060-152116/001/EL 


Contractor Name / Nom du Contracteur : IBM CANADA LIMITED 


Task Authorization (TA) No./N° de Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
l'autorisation de tâches (AT) : l'engagement: financier : d'émission : Réponse requise par : 


2022000094 1000357637 | 195020070 - 2001 - 30700 Aug 3, 2021 Aug 12, 2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : | 1 


Reason for the Amendment / Raison pour la modification : 


Increase the level of effort from ($139,725.00) to ($218,700.00), totalling ($358,425.00) 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 


Category / Catégorie Level Niveau Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Christopher Armstrong : 
Application/Software Architect h English / Anglais Top Secret / Très secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Ap 26, 2021 | Initial End Date / Date de fin initiale : August 30, 2021 | 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : Jan 29, 2022 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : Travel not required. 


Work will be performed remotely and on a per needed basis in the National Capital Region at 


Work Location(s) / Lieu(x) de travail : 333 North River Road, Ottawa. 


A. Contractor Resource(s) /Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services+ Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PWGSC Security 
Linguistic Profile / |Level of Security / Niveau File No. / N° du | 
Profile linguistique |de securite dossier de 

securite TPSGC 


Level / | 


Name / Nom Category / Categorie Niveau 


Application/Software Architect, Specialty 
in IBM Integration Bus (MB) - Enterprise 
Service Bus (ESB) 


mn I 


ees oo oo EEE IEEE IEEE IEEE EEE EEE EEE 
B E ti t d C t / C t ti ti f 
EE a a a a 


Estimated Level of Effort 


(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Cout 
estimatif 


Per Diem Rate / Taux 


Category / Categorie | Level / ee journalier 


lication/Software Architect, Specialty in : 
‘Integration Bus (MB) - Enterprise Service 3 
| Bus (ESB) 

Hippication/Sofware Archisct Specayia 
| IBM Integration Bus (MB) - Enterprise Service | 
Bus (ESB) 


ESE oS 


Estimated Cost / Cout estimatif $368,425.00 


Total Estimated Travel and 


t total estimatif de voyage et de vie | 


$53,763.75 


_ Applicable Taxes / Taxes applicables | 


Total Estimated Cost / Cout total estimatif] $412,188.75 


| By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l’AT, le client autorisé et/ou l'autorité contractante de 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
The client's authorization limit is $300,000.00. When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00. Lorsque la valeur de l’AT et ses 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client modifications (incluant la TPS/TVH) dépasse cette limite, AT doit être signée par le 


and forwarded to the PWGSC Contracting Authority for authorization. client autorisé et transmise à l'autorité contractante de TPSGC pour autorisation. 
S M ITH KE RRY Digitally signed by SMITH KERRY 
Date: 2021.08.09 16:46:06 -04'00' 

Name of Authorized Client / Nom du client autorise Date $= Name of Contracting Authority / Nomde Date  —ts—“‘—sS 


l'autorite contractante 


Signature ” | Signature 


August 12, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature Date 
de la personne autorisee à signer au nom de l'entrepreneur 
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Public Works ang Travaux publics et 
oernment Services Services gouvernementaux 
panada panada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 {completed by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Response required by 
Réponse requise 
d'ici le 


2022000148 1000357723 190810070 / 2001 / 30700 2021-07-12 2021-07-13 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 001 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission 


These resources have a key role on ArriveCan. The transition of ArriveCan to our production support team was suppose to happen in September but 
got delayed due to changing high priority requirements (due to the pandemic) driven by cabinet decisions. We are asking to extend until end of fiscal to 
ensure new requirements are delivered succesfully and that the transition occurs. This amendment 001 is issued for the following changes: 

1. Extend TA end date from August 7, 2021 to March 31, 2022. 

2. Change level of effort for ($60,660) to ($179,284), an increase by $118,624). 

3. Change level of effort for ($60,660) to ($179,284), an increase by ($118,624). 

4. TA total value is changed from $205,637.40 to $473,727.64, and increase by $268,090.24 (including taxes). 

All other terms and conditions remains unchanged. 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 


requis 
CU ES 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (tâches, livrables, rapports, etc.): 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 28-Apr-2021 Initial End Date / Date de fin initiale : 07-Aug-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): | 31-Mar-2022 | 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


a ce FERRER SE Travel outside the NCR required as and when requested 


Work Location(s) / Lieu(x) de travail : National Capital Region 


1of2 


formation 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 2 {completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Charge du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota: une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Fixed Cost | Estimated Level of 
Name / Nom NeT Nodu do de Linguistic Profile / | Rate for the Effort (days) / Total Estimated Cost / 


Category and Level / Catégorie et Niveau sécurité TPSGC Profil linguistique Project Niveau d effort Coût total estimatif 
estimatif (jours) 


PWGSC Security File 


B.6 BUSINESS SYSTEMS 
ANALYST LEVEL 3 (1) 


B.6 BUSINESS SYSTEMS 
ANALYST LEVEL 3 (2) 


B.6 BUSINESS SYSTEMS 
ANALYST LEVEL 3 (3) 


SE EE 
RE D SN 
Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / Ea Firm Price / [] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - AP! 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

La limite d'autorisation du client est =: “3. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is $460,644. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 
Authority for authorization. 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
teenniaue YO U N G Digitally signed by | Digitally signed by: Miller, Tracey 
YOUNG MEGAN M l | ler, Tra CE yns: CN = Miller, Tracey C = CA O 


M EG AN Date: 2021.07.15 + = GC OU = PWGSC-TPSGC 
11:11:11 -04'00' Date: 2021.07.16 13:12:39 -04'00' 


Signature Signature 


nr polcapie, insert the following! Name of the 
representatie ce insert ihe Denariment name} 

sily ¥ 3 ieni Nom du représentant 
de Maer nom du Mi instore) 


Digitally signed by LEGER TEAGAN 


DNeC=ea, O=gc, OU=ccra-adre, OU=PERSONNEL, 
CN=LEGER TEAGAN + 
SERIAENUMBER=2021 042083426302 


Reason::| agree to the terms defined by the placement of 


my.Signature in this document 
Loeation:-your signing location here 
Date::2021-07-14 12:55:50 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works are Travaux publics et 
Government Services Services qgoivernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTIE 1 {complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance due 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission p d'ici si 


2022000148 1000357723 190810070 / 2001 / 30700 2021-04-27 2021-04-28 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


B.6 BUSINESS SYSTEMS ANALYST LEVEL 3 ee E English Reliability / Fiabilité 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


B.6 B6 BUSINESS SYSTEMS ANALYST LEVELS SYSTEMS ANALYST LEVEL 3 English Reliability / Fiabilité 
English Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


B.6 BUSINESS SYSTEMS ANALYST LEVEL 3 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 29-Apr-2021 Initial End Date / Date de fin initiale : 07-Aug-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): | 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


a de S/S Travel outside the NCR required as and when requested 
Work Location(s) / Lieu(x) de travail : National Capital Region 


1 of 2 


al 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 2 (completed by the Contractor and/or the Fechnical/Project Authority) I PARTI E 2 (complété p: rle Contracteur et/ou le Responsable technique Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota: une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Fixed Cost | Estimated Level of 
Linguistic Profile / | Rate for the Effort (days) / Total Estimated Cost / 
Profil linguistique Project Niveau d'effort Coût total estimatif 
estimatif (jours) 


PWGSC Security File 


Name / Nom 


o . 
Category and Level / Catégorie et Niveau No. / N° du dossier de 


sécurité TPSGC 


B.6 BUSINESS SYSTEMS $60,660.00 
ANALYST LEVEL 3 (1) 


$60,660.00 


B.6 BUSINESS SYSTEMS 


ANALYST LEVEL 3 (3) 
$181,980.00 
$23,657.40 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie [ 
Total Estimated Cost / Coût total estimatif $205,637.40 


Check applicable Basis of Payment / Maximum Price / Firm Price / [] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - AP 


ON DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Contracting Authority certify(ies) that the content of this TA is in accordance with atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the conditions of the Contract. 


The client's authorization limit is $< í+. When the value of a TA and its 

amendments (excluding Applicable Taxes) is in excess of this limit, the TA must autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 

Authority for authorization. 


ANTONIO UTANO Stephen Alexander 27-Apr-21 


Name of Technical Authority / Nom de l'autorité Name of Contracting Authority / Nom de l'autorité 
technique o2 | contractante 
UTANO Digitally signed by 
UTANO ANTONIO 


Digitally signed by ALEXANDER STEPHEN 
ANTONIO oo À LEXA N D E R STE P H E N see rt pe ou -04'00' 


Signature Signature 


Hf apolicable. insert the following} Name of the 
representative from (nsen the Departmen name) 
EAjouler ce gui suil, sll y a lieu] Nom du représentant 
de tinsérer is nem cu Ministere) 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 
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ANNEX E, TASK AUTHORIZATION FORM 


| Contract Number | 47419-178445/005/ZQ 


Task Authorization (TA) Number | 2022000206 {1000357631 
Contractor's Name and Address 


883746117PG004 
MGIS Inc. 
23 Ballyooy Street, 
| Ottawa, Ontario, K252H1 


New TA Revision 


TA Revision Number: Amount to be increased or (decreased): 
Total Estimated Cost of Task (Applicable 
Taxes extra) after revisions: 

Contract Security Requirements (as applicable) 


This task includes security requirements. 


Yes. Refer to the Security Requirements Checklist (SRCL) annex of the Contract. 


| Remarks: Secret Level 
Requirec Work 


Work Location 
flexible work arrangement, which may include one or 
more of the following: 

e Working on CBSA premises in the National Capital 

Region (NCR) 

e Colocation / Shared office spaces 
Working remotely (on the contractor's premises, the 
resources domicile, or another approved remote 
location) 


| Travel Requirements | None 


Language Requirements The contractor must be able to communicate orally and 


in writing in English without assistance and with minimal 
errors. 


| SECTION B — Applicable Basis of Payment 

TA subject to a Limitation of Expenditure 
When the basis of payment specified in a TA authorized and issued on the Contact is limitation of 
expenditure, the Contractor will be reimbursed for the costs reasonable and properly incurred in the 
performance of the Work specified in the authorized TA, as determined in accordance with the basis 
of payment cost elements, in Annex B, to the limitation of expenditure specified in the authorized 
TA. 


Canada’s total liability to the contractor under the authorized TA must not exceed the limitation of 
expenditure specified in the authorized TA. Customs duties are included and Applicable Taxes are 
extra. 


No increase in the liability of Canada or in the price of the Work specified in the authorized TA 
resulting from any design chances, modification or interpretations of the Work specified in the 
authorized TA will be authorized or paid to the Contactor unless these design changes, modifications 
or interpretations have been authorized, in writing, by the TA Authority before their incorporation 
into the Work specified in the authorized TA. The Contactor must not perform any work or provide 
any service that would result in Canada’s total lability being exceeded before obtaining the written 
authorization of the TA Authority. The Contractor must notify the TA Authority in writing as to the 
adequacy of this sum: 

a) When itis 75 percent committed, or 

b) Four (4) months before the final delivery date specified in the authorized TA, or 

c) As soon as the Contactor considers that the authorized TA funds are inadequate for the 

completion of the Work specified in the authorized TA, 

Whichever comes first. 


if the notification is for inadequate TA funds, the Contractor must provide to the TA Authority, a 
written estimate for the additional funds required. Provision of such information by the Contractor 
does not increase Canada’s liability. 


SECTION C- Cost Breakdown of Task 


| Category Level of Estimated Level Of Effort | Per Diem 
Expertise | 


3,8 Financial Senior 
Specialist 
Name of Proposed Resource 


| Security Certificate/Clearance Number 


7 — 
Expiry Date (YYY/MM/DD) ee 


- Applicable Method of Payment 


| Monthly Payment 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by 
the invoice in accordance with the payment provisions of the Contact if: 
a) An accurate and complete invoice and any other document required by the Contract have 


been submitted in accordance with the invoicing instructions provided in the Contract; 
b) All such documents have been verified by Canada; 
The work performed has been accepted by Canada 


By signing this TA, the Project Authority and CBSA Contracting Authority; or the PWGSC 
Contracting Authority or both, as applicable, certify (ies) that the content of this TA is in 
accordance with the Contract. 


En apposant sa signature sur cette AT, le chargé de projet et l'autorité contractante ce FASFC: ou 
l'autorité contractante de TPSGC ou, s’il y a lieu, les deux atteste(nt) que le contenu de cette AT 
respecte ies conditions du contrat. 


Name of Project Authority — 
Nom du charge de projet 


Digitally signed by BELANGER 


Signature BELANGER KELLY Seer erate Date 
Name of CBSA Contracting Authority - Stephen Alexander 
Nom de l'autorité contractante de ASFC 


A L FXANDER STEPHEN Digitally signed by ALEXANDER STEPHEN 
Y Date: 2021.05.06 19:23:41 -04'00' 


Name of PWGSC Contracting Authority (if required)- 
Nom de l'autorité contractante de TPSGC (si requis) 


Signature 


Contractor's Signature - Signature de entrepreneur 


Name and title of individual authorized to sign for the Contractor 
Nom et titre de la personne autorisée à signer au nom de entrepreneur 


Signature 


Senior Financial Specialist, Level 3 — for Projects and Service Management Directorate (PSMD). 


2.0 


The Canada Border Services Agency (CBSA) requires a variety of Information Management 
(iM)/information Technology (IT) professional services resources with knowledge and experience 
supporting and assisting with Government of Canada business application, infrastructure and systems 
projects. 


The purpose of these services is to augment capacity in the planning and execution of departmental 
IM/IT initiatives managed by the Information, Science and Technology Branch and the Traveller's Branch 
supporting the Traveller's Program, on an as and when required basis. 


IM/IT expertise and support services are required to provide expert level advice and thought leadership 
in specific technologies, processes, applications, and integrated programs interceparimentally and with 
other stakeholders accountable for IM/IT initiatives. This includes, but is not limited to, implementation 
suggestions, identification of road maps for way forward, expertise/guidance on evolving 
technologies/mandates and risk initiatives, and IM/IT professional services on critical business 
application, infrastructure and systems on an as and when required basis. This will ensure a third party 
independent view required to provide feedback, monitoring and expertise/recommendations to ensure 
the technology component of projects progresses as required. 


PSMD has a requirement for a senior level Financial Specialist to perform temporary financial 


management and advisory expertise in the areas of project resource management financial analysis, 
costing, planning, budgeting and reporting within PSMD. 


3.0 


The Canada Border Services Agency (CBSA) is responsible for providing integrated border services that 
support national security and public safety priorities and facilitate the free flow of persons and goods, 
including animals and plants that meet all requirements under its legislation. Under this mandate, the 
CBSA enables effective and efficient border management through the design, development, 
implementation, delivery and operation of innovative solutions, science and technology for the major 
issues facing border management today and in the future. 


The CBSA provides effective management of Canada's border through the strategic development, 
application and oversight of Information Technology and Information Management services. Integrated 
IT services are administered across Canada, including headquarters and seven regional locations - 
Atlantic, Quebec, Greater Toronto Area, Northern Ontario, Southern Ontario, Prairie and Pacific. 


To optimally manage border programs, corporate maturity and operational excellence, the information, 
Science and Technology Branch (STB) of CBSA provides technical expertise to advance information 


management; enterprise architecture; IT infrastructure and solutions; and planning and portfolio 
management. Among other aspects, the ISTB provides technology leadership for a sustainable portfolio 
of business applications in support of CBSA’s strategic priorities. It ensures effective delivery of 
technology products, applications and services to meet business needs, while ensuring integrity and 
availability of all technology infrastructures. 


PSMD is responsible for the delivery and management of several mission critical systems to manage the 
flow of persons and goods at border entry points. 


This statement of work is for overall financial services and expertise in the areas of financial analysis, 
costing and planning, budgeting and reporting. Border. 


SCO 


The contractor must provide financial professional services on an as and when required basis in the 
National Capital Region (NCR) as initiated through Task Authorizations 


Tasks may include, but will not be limited to the following: 


e Review and analyze current Memorandum of Cabinet and Treasury Board Submission costing 
process within ITSB 
+ Review and analyze current project costing including identifying ongoing costing at project onset 
and updating costing through project phases 
@ Review, analyze and recommend revision or updates to the annual Task Financial Authorization 
(TFA) process: initiation, tracking 
® Review and update processes, as well as develop tools and templates to streamline those 
processes. 
e Develop project work breakdown structures (WBS) for technology components and approved 
changes; 
e Provide advice and expertise in the financial management area 
e Review and analyze historical costing data and compare actuals with costing estimates 
e identify ISTB costing template requirements by consulting all applicable IT directorates and division 
and financial branches: 
e Review and propose costing breakdown structures and artifacts where relevant; 
e Design/propose commercial off shelf software (COTS) for new costing templates and plans 
Automate the conversion to Financial template for all releases; 
e Provide advice and expertise in the financial management area as well ensure proposals align to 
current CBSA financial processes as lead by FCMB; 
e Support and propose automated reporting solutions which are generated through an automated 
tool solution which captures costing estimates by ISTB stakeholders; 
RPC related reporting requirements as needed; and 
e Propose costing model processes/procedures in collaboration with various stakeholders within CBSA 
while ensuring alignment to current policies/frameworks/methodologies. 


DELIVER, 


BLES 


Deliverables for the duration of the contract may include, but will not be limited to the following: 


Work with IT project manager in PSMD to compile detailed and robust work packages anc schedules for 
2021-22 deliverables; 

Kick off meeting with ISTB OCls, PSMD and lines of Business to discuss work packages; 

Drafts TFAs; 

Solicits feedback from OCis; 

Update TFAs as reguired; 

Finalize TFAS; 

Obtain eRouting approvals; 

Manage project budgets — provide recommendations on project financial management that impact ISTB 
projects - ongoing 

identify source of funds, forecasting and monitor actuals while monitoring variances between forecasts 
and year-end actual expenditures - ongoing 

Lead and monitor quarterly forecasting exercise using agency tools such as BPC, CAS and MAX- Monthly 
activity 

Hold financial working group meetings with the Directorate management team - Monthly 

Maintain trackers, budget control documentation and status logs - Ongoing 

Ensure Project expenditures are within budget allocations — March 31 2022 

Prepare financial briefings and reports for management — on a need basis 

Provide input on CBSA strategic and Corporate taskings such as the Integrated business plan. — On aneed 
oasis 

Complete all financial activities related to the project such as but not limited to WBS structures, budget 
transfers, allocations, JVs, and commitment reviews. Monthly 


Options Analysis Proposal — Coordinate the options analysis proposals in collaboration with Service Managers (SMs) prepared 
in MS Word format. 


VRF Impact/Costing Reports — Coordinate RPC reports VRFs and investment proposals and other related reports while 
ensuring collaboration with applicable stakeholders level impacts (costs and resource) and presented in MS Word format. 


Treasury Board (TB) Submission Costing — This is the costing for the technology component of CBSA projects or initiatives 
submitted to TB for funding. Typically includes a CBSA/TB casting spreadsheets (FCMB templates) supported by a narrative 


to be included in the TB Submission. 


MC Casting — This is the costing for the technology component of CBSA projects or initiatives submitted for funding via 
Memorandum to Cabinet (MC). Typically includes an order of magnitude CBSA costing spreadsheet (FCMB templates). 


Other documentation such as Briefing Notes, summaries, and proposed text for documents and meeting summaries. 


All written documentation and/or reports must be submitted in electronic format using Microsoft Office Suite as per the CBSA 
standard presentation. 


Each document shall adhere to CBSA documentation standards, including headers/footers and document numbers, and 
information management practices. 


The Project Authority will provide a delivery date for each deliverable as required. Deliverable dates are 
subject to change in accordance with the approved project schedule(s) for the relevant projects. 


Written or electronic submissions of documents must be provided utilizing Microsoft Office (MS-Word, 
MS-Excel and MS-PowerPoint or MS-Visio) as indicated by the Project Authority. 


7.0 


w x 


While proposed resources must be fluent in English, there may be a requirement for specific 
resources to be fluent in both official languages, which will be specified in the TA. 


The contractor must be willing and able to accept a flexible work arrangement, which may include any 
or all of the following: 


e Shared cubicles when working on-site within the National Capital Region (NCR); 
e Use of collaborative work spaces; and/or 
e Working remotely off-site 


CBSA will provide, subject to security requirements, and only to the specified resource 
personnel, access to identified database or applications residing on CBSA computers or 
networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole 
discretion, will identify the nature and characteristics of such access. 


ANEL 


No travel related expenses or living expenses will be provided for travel to or from CBSA offices 
or sites within the NCR. There is no travel reguirement under this contract. 


TASK AUTHORIZATION 


(TA) FORM 


i : 47419- 
GCstrategies Contract Number: 202719/001/EL 
Commitment: # 1000358167 Financial Coding: ae 2001, 


Task Number Issue Date: p me guite 
2022000265 (001) 
(Amendment): June 29, 2021 


June 29, 2021 


Statement of Work (Work Activities, Certifications and Deliverables): 


The Canada Border Services Agency (CBSA) requires a variety of Information Management 
(IM)/Information Technology (IT) professional resource services to support changes to the operational 
environment to better respond to the needs of the public, public safety and employee safety within the 
current Covid-19 era - our new norm. 


Engendering trust in; the health and safety within Canada’s air industry, safety atthe front lines for 
Border Services Officers protective measures in-line with COVID and the need to address the risk due 
to the growth in low-value shipments (contact-less delivery) - the CBSA needs to react and adapt, 
leveraging IT to meet these needs. 


The focus area of this TA will be Implement modern risk assessment tools to support and enable 
predictive analytics to address the growing volumes of low-value shipments (contact-less delivery). 


CBSA will implement a Customs Strategy to address safety, security and revenue risks related to 
shipments. This is even more important during COVID as shipment quantities have increased 
dramatically and CBSA are dealing with very high levels of new unidentified shippers and 
receivers posing a risk to all Canadians. The Agency’s traditional approach to risk assessment, 
threat identification, and the physical examination of goods which is unsustainable in the face of rising 
volumes and evolving smuggling methods during this pandemic, and it results in bottlenecks at the 
border as well as delays and unpredictability for trade chain partners. Out-dated business processes 
and a lack of system capacity to process large volumes of transactional data, coupled with regulatory 
gaps concerning advance data requirements for courier shipments, leave the Agency blind to potential 
safety and security risks and contribute to potential revenue loss, increased processing times, and 
system outages. 


The intent of this solution is to provide safe, digital, data driven and a secure alternative for CBSA to 
continue to conduct their business and fulfil their mandates during COVID. The solution will primarily 
reduce exposure of potential risk for front line Border Services Officers working with shipments entering 
Canada from abroad. 


This will involve work in the following technical areas; native mobile applications (both iOS and 
Android), Biometrics, Amazon Web Services (AWS) cloud services, predictive analytics, 
geolocation(remote border), Application Programming Interface (API) development, cyber security, 
credentials, electronic data manifest ingestion, architecture (mobile, security, cloud) and digitization of 
existing paper forms (and process). 


TASK AUTHORIZATION 


(TA) FORM 


The Border Technology Innovation Directorate (BTID) has a requirement for 
two (2) Web Developers 

one (1) Mobile Architect 

two (2) Cloud Architect 

two (2) Data Engineers 

two (2) Data Architects 

two (2) iOS Developers 

two (2) Quality Assurance Specialist 

two (2) Project managers 

two (2) Business Analysts 
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Tasks 


The Contractor(s) must provide support for IM/IT professional services on an as and when required 
basis. Each validly issued Task Authorization will outline the type of resource(s), the Work and tasks to 
be completed and the location of the Work, whether in the National Capital Area or remotely. 


Tasks include, but not be limited to the following: 


e Implement application audit and logging solution to meet Information Technology Security 
Guideline (ITSG) requirements 

e Data exploration and statistical analysis to get a solid understanding of the underlying data and 
its characteristics 

e Feature engineering to produce optimal input features to ensure maximum value in predictive 
capabilities 

e Construction of multiple models to isolate specific threats (e.g. Opioids, Guns, etc.) 

e Predictive model testing and evaluation to ensure the most appropriate model for the task at 
hand 

e Predictive model validation and refinement to maximize the accuracy ofthe final models 

e Model selection and operationalization for integration into the core system 

e Automated retraining and deployment routines to avoid model drift and keep the Al informed 
with the latest data 

e Human-in-the-loop design to provide critical guidance to the predictive models using 
reinforcement learning 

e Automated model performance reports to validate predictions and performance over time 

e Automated inspection prioritization output to deploy work packages to a BSO’s mobile device 
with high risk targets for inspection, reporting and signoff 

e Deploy secure APIs meeting open API standards and in line with TBS direction 

e Develop data collection microseruces 

e Develop business rules microservices 

e Develop a big data storage solution and data catalog. 

e Implement an AWS cloud solution system integration strategy 

e Deploy an internet of things (IOT) solution to collect data from handheld devices 

e Create and bind meta data to objects for cataloging and ingestion into the data lake. 


TASK AUTHORIZATION 


(TA) FORM 


Deploy a Protected B Medium Availability Medium (PBMM) highly availability AWS cloud 
solution 

Support & Testing of passport quality photo capture following ISO/IEC 19794-5 guidelines 
Create a fully automated ingestion pipeline which can parse all incoming messages based on 
their types (CIMP, CXML, different versions, etc.), extraction of information, rejecting invalid 
messages and also pushing data in analytical layer for consumption. 

Incorporate the first prototype of Al code, which is highly based on commodity and commodity 
description aspects in gauging the risk of incoming parcels 

Create a first look of the front-end UI which was doing the very basic linkages to analytical 
layer. 

Attach Tableau to analytical layer. 


Implement user login integrated with CBSA’s Active Directory (AD) including profile name and 
picture display 

Display not authorized message to any user attempting to access the portal without valid 
credentials 

Use of AWS services to retrieve sensitive information regarding AD configuration. 

Ensure API stays protected by having IP access restriction. Only the frontend application, 
CBSA HQ are able to query the API. 

Limit the main table display to list the latest 1000 shipment items each with a computed risk 
and indicators 

Add the possibility of filtering and sorting rows by clicking on acolumn header 

Implement a popup to view the raw message pertaining to the selected shipment 

Implement a popup to compare the raw message latest vers ion with a specific version that the 
user can select with a dropdown list. 

Implement a details page to view all shipment information, risk indicators, and a detailed 
analysis narrative 

Implement Unit and Integration Tests to prevent system regression with new releases. Tests 
are being run every time new code is pushed in the code repository. 

Add AWS Application Insights as a logging and performance tool (in both Website and API 
applications). We can now have end-to-end traffic monitoring from the client website to the 
database itself, orto any other AWS 

Implement two automated pipelines (Web Application and API) compiling code every time it 
gets pushed into the development branch. 

Implement approval-based deploy ment on the Prototype environment. When the product 
owner is satisfied with the way the application is behaving on Staging environment, they can 
create and approve a deployment on Prototype for the same compiled version of the code. 
This way, we can guarantee that the version deployed on Prototype is 100% identical as the 
one on Staging. 

Created AWS Resource Management templates to ensure the AWS resources are in place 
and consistent. That way, we can quickly spin up another Environment (like Staging or 
Prototype) without interacting with AWS portal. 

Ensure that AWS application settings were being set by the deployment pipelines using AWS 
DevOps Pipeline variables. 


TASK AUTHORIZATION 


(TA) FORM 


Web Developer 


Code screens for the workflow before and after the warehouse inspections 

Build a secure and performant API for consumption by both the web and mobile applications 
Code functionality for data retrieval to feed the application 

Code form and functionality for data updates to track an item through its lifecycle 

Integrate web application with authentication and authorization components from CBSA 
Advise on and assist with application hosting and scaling on AWS 

Advise on and assist with load testing and failover testing for the web application and API 
Advise and contribute to a Continuous Integration and Deployment pipeline 

Contribute to scrum activities 

Produce code documentation 


Mobile Architect 


e Code screens for the workflow for BSOs while at the warehouse 
e Code functionality for data retrieval to feed the application 
e Code form and functionality for data updates to track an item through its lifecycle 
e Integrate mobile application with authentication and authorization components from CBSA 
e Advise on and assist with application hosting and scaling on AWS 
e Advise on and assist with load testing and failover testing for the mobile components of the API 
e Advise and contribute to a Continuous Integration and Deployment pipeline 
e Contribute to scrum activities 
e Produce code documentation 
Cloud Architect 
e Assistin technical research for component selection during initial phases 
e Advise on best practices for implementation across the entire AWS stack 
e Work on prototypes for component integration 
e Assistin code reviews where needed 
e Help to remove technical blockers where required 
e Contribute to scrum activities 


Data Engineering 


Build and document the ingestion platform for courier data 

Design and develop storage models for incoming courier data 

Assist with identification and ingestion of 3 party data sets 

Write data quality validation routines for incoming data 

Write cleansing, merging and transformation routines for all data sets 
Work with Data Science to generate training sets 

Design and develop storage models for consumer applications 

Create loading routines to transfer data into the consumer data stores 
Oversee data pipeline performance and advise and assist with load testing 
Advise and contribute to a Continuous Integration and Deployment pipeline 
Contribute to scrum activities 


TASK AUTHORIZATION 


(TA) FORM 


Produce code documentation 


Data Architect 


Collect and analyse input data 
Discuss and recommend 3" party datasets for model improvement 
Build POC algorithms for multiple use cases (drugs, guns, etc.) 
Build out multiple approaches to solve the problems 
Generate and validate the results for each approach 
Select the best performing model and refine and solidify the implementation 
Produce a report detailing the approaches taken, the selected approach, and reasoning 
Advise and contribute to a Continuous Integration and Deployment pipeline 
Work with Data Engineering to ensure performance on any implemented models 
Contribute to scrum activities 
Produce code documentation 
Machine Learning OPS 
o Provide AWS Sagemaker support for MLops activities 
Provide Application development for algorithm operationalization 
Provide Data lineage, management and audit in Cloud 
Provide MLops support in the AWS suite 
Expose API - API Gateway, AWS Lambda, Amazon SageMaker, Amazon ECR, 
Amazon S38, ... 
o Assists in the creation of the CI/CD pipeline - code commit, gitlab 
o Develops the infrastructure for Logging and Monitoring - cloudwatch, cloud 
o Setup Ongoing maintenance infrastructure 


Mobile iOS Developers 
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Develop the mobile application foriOS 

Create native iOS application 

Code screens for the workflow during the warehouse inspections 

Code functionality for data retrieval to feed the application 

Code form and functionality for data updates to track an item through its lifecycle 
Integrate mobile application with authentication and authorization components from CBSA 
Advise on and assist with application hosting and scaling on AWS 

Advise on and assist with load testing and failover testing for the web application and API 
Advise and contribute to a Continuous Integration and Deployment pipeline 

Contribute to scrum activities 

Produce code documentation 


Quality Assurance Specialist 


Write test plans for testable components 

Write test scripts for individual pieces of functionality 
Advise on automated testing procedures 

Execute test plans and record and report on results 
Perform smoke tests on any newly released code 
Devise, implement, and execute integration tests 


TASK AUTHORIZATION 


(TA) FORM 


Devise, implement, and execute regressions tests 
Devise, implement, and execute load tests 


Project manager 


Formulate statements of problems; establishes procedures for the development and 
implementation of significant, new or modified project elements to solve these problems, and 
obtains approval thereof 

Define and document the objectives for the project; determine budgetary requirements, the 
composition, roles and responsibilities and terms of reference for the project team 

Report progress of the project on an ongoing basis and at scheduled points in the life cycle 
Meets in conference with stakeholders and other project managers and states problems in a 
form capable of being solved 

Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; work 
with a variety of project management tools 

Analysis and development of business "critical success factors" 

Analysis and development of architecture requirements design, process development, process 
mapping and training 


Business Analyst 


Review business requirements to include data elements, data formats and validation rules 
Maintain the requirements traceability matrix 

Act as the Subject Matter Expert on requirements for the technical team 

Participate in testing to review the app and ensure requirements are met 

Ensure business requirements are clear and defined. Convert business requirements into 
technical language and communicate requirements to the Development team 

Translating technology features and defects into business language for the client 

Ensure requirements are accessibility revewed, approved and prioritized 

Document requirements and user stories within DevOps tickets for developers and testers 
Ensure tickets are complete attaching all relevant documentation 

Communicate changes to requirements and maintain DevOps tickets as requirements are 
updated 


Deliverables 
The Contractor(s) must provide build, implement and provide a solution that will include: 


DevOps continuous integration / continuous deployment (CI/CD) across all platforms 
Courier Onboarding, Data Receipt and Transmission 

system Documentation 

Logs and Alerts with Automated actions 

Proactive & Smart Random Examinations administration 

Target Threshold administration 

Bond Room Ledger integration 

Port Hierarchy administration 

Trusted Vendor administration 

User Profile Sync administration 


TASK AUTHORIZATION 
(TA) FORM 


Manifest Grouping by Day and Courier 

Mobile Supported Devices / Platforms 

Predictive Algorithms 

Knowledge transfer to CBSA IT Solutions and Operations directorate 

Knowledge transfer to eventual resources coming from RFP to replace COVID2 contract 


Amendment 001: This amendment is to decommit days/funding for the following resources as interim 
deliverables have been met and dependencies on other deliverables exists which will not be completed 
by June 28", 2021. This will allow funds to be released back into the contract to support other COVID 19 


requirements. As all work originally planned on this TA is completed, we need to decommit the remaining 
funds to create a new TA with tasks and deliverables. 


decommit ($42,405). Change from ($60,000) to ` ($17,595). 
decommit $6,000). Change from ($60,000) to ($54,000). 
($16,900). Change from ($36,400) to ($19,500). 
decommit ($23,400). Change from ($53,300) to. ($29,900). 
decommit ($12,000). Change from ($49,200) to ($37,200). 


The total TA value is reduced from $889,400 ($1,005,022 with HST) to $788,695 ($891,225.35 with 
HST). 


All other terms and conditions remains unchanged. 


2. Period of Service: irl May 22nd, 2021 | To (Date) | June 28, 2021 
3. Work Location: National Capital Area or remotely 
4. Travel Requirements: N/A 


5. Language 
Requirement: 

6. Other 
Conditions/Constraints: 


7. Level of Security 
Clearance required for 
the Contractor 
Personnel: 


Reliability 


8. Contractor’s Response: 


PWGSC s . 
Category and Name of Security File Per Diem Estimated # of Total Cost 


Rate Days 


Proposed Resource 


Number 


TASK AUTHORIZATION 
(TA) FORM 


Data Architect (MLOPS) 


Data Architect (MLOPS) 


Cloud Architect 
$60,000.00 


Mobile Architect 
$52,000.00 


Quality Assurance Specialist 
$44,000.00 


Quality Assurance Specialist 
$44,000.00 


IOS Developer 
$49,200.00 


Data Engineer 
$61,500.00 


IOS Developer 
$49,200.00 


Web Developer 
$49,200.00 


TASK AUTHORIZATION 


(TA) FORM 


Web Developer 
$49,200.00 


Data Engineer 


Cloud Architect 
$61,500.00 


Project Manager 


Project Manager 


Business Analyst 


$49,200.00 


Business Analyst 


Estimated Cost 
Applicable Taxes 
Total Labour Cost 


Total Travel & Living Cost 


Firm Price or Maximum TA Price $891,225.35 


Contractor’s Signature 


CBSA - Released under the Access to Information Act. 
loi sur 'Accés à l'informati 


l 
ASFC - Divulgation en vertu de la loi sur l'Accè 


TASK AUTHORIZATION 
(TA) FORM 


Name, Title and Signature of Individual Authorized to sign 
on behalf of the Contractor (typeor print) 


Signature: 


Date: July 6", 2021 


Approval — Signing Authority 


Signatures (Client) Signatures (PWGSC) 


Name, Title and Signature of Individual Authorized to sign: 


Technical Authority: 


Digitally signed by YOUNG 
YOUNG wea 


Contracting Authority ': 
M EGAN Date: 2021.07.13 23:04:19 
-04'00' Digitally signed by: 


D U rig a n ; Durigan, Angela M 


DN: CN = Durigan, 


Angela GC pu = PWGSC- 


| TPSGC 
Date: 2021.07.15 17:46: 
18 -04'00' 


CBSA Procurement: a, 
Digitally signed by LECLAIR MEAGAN 


DN: G=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=EECLAIR MEAGAN + 


SERIALNUMBER=201 7348101939252 


Reason: | am the author of this document 
Location: your signing location here 
Date: 2021-07-14 08:38:13 


Foxit PhantomPDF Version: 10.0.1 


l'information 


TASK AUTHORIZATION 
(TA) FORM 


1 Signature required for TA valued at $300,000.00 or more, Applicable Taxes included. 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms 
and conditions set out herein, referred to herein, or attached hereto, the services listed herein and in 
any attached sheets at the price set out thereof. 


| o= y  TASKAUTHORIZATION === = … 
| (TA) FORM | 
oa : L : cae ee En pen RAS PRÈS ane : | 
| ee Panne | Number: | 4047S 

| Contractor | GCstrategies Contract Number: | 202719/001/EL 


| Commitment: # | 1000358167 | Financial Coding: | 0 2001, 

| | | 30700 | 

i i 

| Task Number | | Issue Date: Boa ii Require | 

| | 2022000265 | y: | 
| | 
| | 


| May 21, 2021 
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Statement of Work (Work Activities, Certifications and Deliverables}: 


l 
(Amendment): 


NAAN ental dali ii 


cnn i 


A À NR A A AAAA EEEIEE EEEIEE ence 


| 
F 
| 


The Canada Border Services Agency (CBSA) requires a variety of Information Management 
| (iM)Anformation Technology (IT) professional resource services to support changes to the operational 
| environment to better respond to the needs of the public, public safety and employee safety within the 


| current Covid-19 era - our new norm. 


Í 

| 

| Engencering trust in; the health and safety within Canada’s air indusiry, safety at the front lines for 

| Border Services Officers protective measures in-line with COVID and the need to address the risk due 
| to the growth in low-value shipments (contact-less delivery) - the CBSA needs to react and adapt, 
i 


leveraging IT to meet these needs. 


| 
| 
| 
The focus area of this TA will be Implement modern risk assessment tools to support and enable 
| predictive analytics to address the growing volumes of low-value shipments (contact-less delivery). 
| CBSA will implement a Customs Strategy to address safety, security and revenue risks related to | 
| shipments. This is even more important during COVID as shipment quantities have increased 
dramatically and CBSA are dealing with very high levels of new unidentified shippers and 
receivers posing a risk to all Canadians. The Agency’s traditional approach to risk assessment, | 
| threat identification, and the physical examination of goods which is unsustainable in the face of rising | 
| volumes and evolving smuggling methods during this pandemic, and it results in bottlenecks at the | 
border as well as delays and unpredictability for trade chain partners. Out-dated business processes | 
and a lack of system capacity to process large volumes of transactional data, coupled with reguiatory 
| gaps concerning advance data requirements for courier shipments, leave the Agency blind to potential | 
| Safety and security risks and contribute to potential revenue loss, increased processing times, and 
system outages. | 
Í 
| 


| 

| 

| 

| 

| The intent of this solution is to provide safe, digital, data driven and a secure alternative for CBSA to 

| continue to conduct their business and fulfil their mandates during COVID. The solution will primarily 

| reduce exposure of potential risk for front line Border Services Officers working with shipments entering 
| Canada from abroad. 

| 
| 
| 


This will involve work in the following technical areas: native mobile applications (both iOS and 
Android), Biometrics, Amazon Web Services (AWS) cloud services, predictive analytics, 
geolocation(remote border), Application Programming Interface (API) development, cyber security, 
credentials, electronic data manifest ingestion, architecture (mobile, security, cloud) and digitization of 
existing paper forms (and process). 
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| | . (TA) FORM 
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f 
| The Border Technology Innovation Directorate (BTID) has a requirement for | 
| e two (2) Web Developers | 
| e one (1) Mobile Architect | 
| e two (2) Cloud Architect | 
| @ two (2) Data Engineers | 
| ® two (2) Data Architects | 

e two (2) iOS Developers | 
| e two (2) Quality Assurance Specialist | 
| ə two (2) project managers | 
ə two (2) Business Analysts | 
| | 

| 
| 
| 
l 
| 


| The Contractor(s) must provide support for IM/IT professional services on an as and when required 
| basis. Each validly issued Task Authorization will outline the type of resource(s), the Work and tasks to : 
| be completed and the location of the Work, whether in the National Capital Area or remotely. | 


| Tasks include, but not be limited to the following: 


e Implement application audit and logging solution to meet Information Technology Security 
Guideline (TSG) requirements 

| e Data exploration and statistical analysis to get a solid understanding of the underlying data and | 

| its characteristics | 

| e Feature engineering to produce optimal input features to ensure maximum value in predictive 

capabilities 

e Construction of multiple models to isolate specific threats (e.g. Opioids, Guns, etc.) 

| e Predictive model testing and evaluation to ensure the most appropriate model for the task at 

| nand | 

e Predictive model validation and refinement to maximize the accuracy of the final models | 

| e Model selection and operationalization for integration into the core system : 
e Automated retraining and deployment routines to avoid model drift and keep the Al informed 

| With the latest data | 

| e Human-in-the-loop design to provide critical guidance to the predictive models using 

reinforcement learning 

| e Automated model performance reports to validate predictions and performance over time | 

e Automated inspection prioritization output to deploy work packages to a BSO’s mobile device | 

with high risk targets for inspection, reporting and signoff 

| # Deploy secure APIs meeting open API standards and in line with TBS direction | 
e Develop data collection microservices | 
s Develop business rules microservices 
e Develop a big data storage solution and data catalog. 
e implement an AWS cloud solution system integration strategy | 
e Deploy an internet of things (IOT) solution to collect data from handheld devices | 
» Create and bind meta data to objects for cataloging and ingestion into the data lake. 


TASK AUTHORIZATION 
ae) FORM 


See a Protected B Medium / Availability Medium PEN highly avalchilty À AWS cloud 


| 

a 
solution | 
Support & Testing of passport quality photo capture following ISO/IEC 19794-5 guidelines | 
Create a fully automated ingestion pipeline which can parse ail incoming messages based on | 
their types (CIMP, CXML, different versions, etc. ), extraction of information, rejecting invalid | 
messages and also pushing data in analytical layer for consumption. | 
Incorporate the first prototype of Al code, which is highly based on commodity and commodity | 
description aspects in gauging the risk of incoming parcels | 
Create a first look of the front-end UI which was doing the very basic linkages to analytical | 
layer. | 
Attach Tableau to analytical layer. | 
Implement user login integrated with CBSA’s Active Directory (AD) including profile name and 
picture display 
Display not authorized message to any user attempting to access the portal without valid 
credentials | 
Use of AWS services to retrieve sensitive information regarding AD configuration. | 
Ensure API stays protected by having IP access restriction. Only the frontend application, | 
CBSA HQ are able to query the API. | 
Limit the main table display to list the latest 1000 shipment items each with a computed risk | 
and indicators | 
Add the possibility of filtering and sorting rows by clicking on a column header | 
implement a popup to view the raw message pertaining to the selected shioment | 
implement a popup to compare the raw message latest version with a specific version that the | 
user can select with a dropdown list. 
implement a details page to view all shipment information, risk indicators, and a detailed 
analysis narrative 
implement Unit and Integration Tests to prevent system regression with new releases. Tests 
are being run every time new code is pushed in the code repository. | 
Add AWS Application Insights as a logging and performance tool (in both Website and API 
applications). We can now have end-to-end traffic monitoring from the client website to the 
database itself, or to any other AWS 
implement two automated pipelines (Web Application and API) compiling code every time it | 
gets pushed into the development branch. 
implement approval-based deployment on the Prototype environment. When the product : 

wner is satisfied with the way the application is behaving on Staging environment, they can 
create and approve a deployment on Prototype for the same compiled version of the code. 
This way, we can guarantee that the version deployed on Prototype is 100% identical as the 
one on Staging. | 
Created AWS Resource Management templates to ensure the AWS resources are in place | 
and consistent. That way, we can quickly spin up another Environment (like Staging or 
Prototype) without interacting with AWS portal. | 
Ensure that AWS application settings were being set by the deployment pipelines using AWS | 


DevOps Pipeline variables. | A ae 


TTRSIRUTHORZATION T 
(TA) FORM | 


Web Developer 

Code screens for the workflow before and after the warehouse inspections 

Build a secure and performant API for consumption by both the web and mobile applications 
Code functionality for data retrieval to feed the application 

Code form and functionality for data updates to track an item through its lifecycle 
Integrate web application with authentication and authorization components from CBSA 
Advise on and assist with application hosting and scaling on AWS 

Advise on and assist with load testing and failover testing for the web application and API 
Advise and contribute to a Continuous Integration and Deployment pipeline 

Contribute to scrum activities 

Produce code documentation 


@ e @ 6 @ o e % o o 


| 
| 
| 
| 
| 
f 
| 
| 
| 
Code screens for the workflow for BSOs while at the warehouse | 
Code functionality for data retrieval to feed the application | 
Code form and functionality for data updates to track an item through its lifecycle 
Integrate mobile application with authentication and authorization components from CBSA 
Advise on and assist with application hosting and scaling on AWS 
Advise on and assist with load testing and failover testing for the mobile components of the API 
Advise and contribute to a Continuous Integration and Deployment pipeline | 
Contribute to scrum activities 
Produce code documentation | 
| 
| 
| 
i 
i 
| 
| 
| 
| 
| 
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Cloud Architect 


Assist in technical research for component selection during initial phases 
Advise on best practices for implementation across the entire AWS stack 
Work on prototypes for component integration 

Assist in code reviews where needed 

Help to remove technical blockers where required 

Contribute to scrum activities 


b è © & @ @ 


Data Engineering 


e Build and document the ingestion platform for courier data 
o Design and develop storage models for incoming courier data 

e Assist with identification and ingestion of 3" party data sets 

e Write data quality validation routines for incoming data 

e Write cleansing, merging and transformation routines for all data sets 

e Work with Data Science to generate training sets 

e Design and develop storage models for consumer applications 

ə Create loading routines to transfer data into the consumer data stores 

e Oversee data pipeline performance and advise and assist with load testing 
e Advise and contribute to a Continuous Integration and Deployment pipeline 
L2 Contribute to scrum activities oo _ | 
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(TA) FORM 
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| 
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e Produce code documentation 


Data Architect 


OE nm a eRT VA A A a eR A AAAA T 


Collect and analyse input data 
Discuss and recommend 3" party datasets for model improvement 
Build POC algorithms for multiple use cases (drugs, guns, etc.) 
Build out multiple approaches to solve the problems 
Generate and validate the results for each approach 
Select the best performing model and refine and solidify the implementation 
Produce a report detailing the approaches taken, the selected approach, and reasoning 
Advise and contribute to a Continuous Integration and Deployment pipeline 
Work with Data Engineering to ensure performance on any implemented models 
Contribute to scrum activities 
Produce code documentation 
Machine Learning OPS 
o Provide AWS Sagemaker support for MLops activities 
o Provide Application development for algorithm operationalization 
o Provide Data lineage, management and audit in Cloud 
© 
O 
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Provide MLops support in the AWS suite 
Expose API - API Gateway, AWS Lambda, Amazon SageMaker, Amazon ECR, 
Amazon S3, ... 

o Assists in the creation of the CI/CD pipeline - code commit, gitlab 

o Develops the infrastructure for Logging and Monitoring - cloudwatch, cloud 

o Setup Ongoing maintenance infrastructure 


Mobile iOS Developers 


i 
| 
Develop the mobile application for iOS | 
Create native iOS application 
Code screens for the workflow during the warehouse inspections 
Cade functionality for data retrieval to feed the application 
Code form and functionality for data updates to track an item through its lifecycle 
integrate mobile application with authentication and authorization components from CBSA 
Advise on and assist with application hosting and scaling on AWS 
Advise on and assist with load testing and failover testing for the web application and API 
Advise and contribute to a Continuous Integration and Deployment pipeline 
Contribute to scrum activities 
Produce code documentation 
| 
| 
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Quality Assurance Specialist 


Write test plans for testable components 

Write test scripts for individual pieces of functionality 
Advise on automated testing procedures 

Execute test plans and record and report on results 
Perform smoke tests on any newly released code 
Devise, implement, and execute integration tests 
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= TASK AUTHORIZATION 
(TA) FORM 
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Devise, implement, and execute regressions tests 
Devise, implement, and execute load tests 


Project manager 


® 


Formulate statements of problems: establishes procedures for the development and 
implementation of significant, new or modified project elements to solve these problems, and 


obtains approval thereof 


Define and document the objectives for the project; determine budgetary requirements, the 


composition, roles and responsibilities and terms of reference for the project team 
Report progress of the project on an ongoing basis and at scheduled points in the life cycle 


Meets in conference with stakeholders and other project managers and states problems in a 


form capable of being solved 


Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; work 


with a variety of project management tools 
Analysis and development of business "critical success factors" 


Analysis and development of architecture requirements design, process development, process 


mapping and training 


Business Analyst 
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Port Hierarchy adminisiration 


e Review business requirements to include data elements, data formats and validation rules 

e Maintain the requirements traceability matrix 

e Actas the Subject Matter Expert on requirements for the technical team 

e Participate in testing to review the app and ensure requirements are met 

e Ensure business requirements are clear and defined. Convert business requirements into 
technical language and communicate requirements to the Development team 

e Translating technology features and defects into business language for the client 

e Ensure requirements are accessibility reviewed, approved and prioritized 

e Document requirements and user stories within DevOps tickets for developers and testers 

e Ensure tickets are complete attaching all relevant documentation 

e Communicate changes to requirements and maintain DevOps tickets as requirements are 
updated 


| The Contractor(s) must provide build, implement and provide a solution that will include: 


DevOps continuous integration / continuous deployment (CI/CD) across all platforms 
Courier Onboarding, Data Receipt and Transmission 

System Documentation 

Logs and Alerts with Automated actions 

Proactive & Smart Random Examinations administration 

Target Threshold administration 

Bond Room Ledger integration 


FD TASK AUTHORIZATION ~ 
| | - _. (TA) FORM | : 
L. aa a - 2] 
| ə Trusted Vendor administration | 
| e User Profile Sync administration | 
e Manifest Grouping by Day and Courier 
| e Mobile Supported Devices / Platforms 
| e Predictive Algorithms 

3 
e Knowledge transfer to eventual resources coming from RFP to replace COVID2 contract 
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| 
| 2. Period of Service: May 22nd, 2021 | To (Date) | June 28, 2021 


| 

| 

| 

i 

Knowledge transfer to CBSA IT Solutions and Operations directorate 
| 

| 

l; 


| 
i 
p _ Work Locatie Work Location: _ | | National Capital Area Or remotely : oo | 


c 7 


4. Travel Requirements: | N/A _ 


À aa | 
| 5. Language | 


| Requirement: | english | 
| | 
6. Other | 
Conditions/Constraints: | 
} 
| TE 
| 7. Level of Security 
Clearance required for aa 
| the Contractor Reliability 
| Personnel: | | 
| 8. Contractor's Response: | 
| | | 
i f i 
O g , | | PWGSC | : 1 
| sla al re Name of | Security File | zoi | faci on # Of | Total Cost 
| roposed Resource | Number ate ay 
| f 


| Data Architect (MLOPS) | 
i 


| Data Architect (MLOPS) | 


eee 
| Cloud Architect 
f 


i 


f 
i 
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$60,000.00 


| Mobile Architect 382 e 00 
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| Quality Assurance Specialist [ tCS 


Ë 
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iOS Developer | | i 


i 
| 
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Data Engineer | ee - 
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$49,200.00. 
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Data Engineer 


| Cloud Architect | 
i 


Project Manager 
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| 
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Project Manager 


| | 
Data een eee ge i 


| Business Analyst 
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licable Taxes | | $115,622.00 


i 
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a ea a FENCES “NG IEF” SVCD E ER Vagal O ETP 
| Firm Price or Maximum TA Price | $1,005,022.00 
f 


| Contractor's Signature 
| 
| 


$ 
4 


| _ 3 n . TARK AUT HORIZATI ON | 
E Name, Title and Signature of Individual Authorized fo sign | | —— | 
| on behalf of the Contractor (type or print) | 
| | | 
| | Signature: | 
f | 
| | | 
| | | 
| | (bf 21, lol | 
| | Date M y È | 
| | | 
| PESE AE, N E, 
Approval — ~ Signing Authority l l 
A ý 
| Signatures (Client) Signatures (PWGSC) | 
| Name, Title and Signature of Individual Authorized to sign: | | 
| | | 
| | 
| Technical Authority: | | 
Digitally signed by UTANO | 
UTANO ne ; : Contracting Authority !: | 
ate: 2021.05.21 15:29:38 
ANTON IO ~04'00' | Digitally signed by: Bastien, Josee 
eee Fe | Bastien, Joseeon on- sein or à ea | 
#0 = GC OU = PWGSC-TPSGC | 
| | ‘Date: 2021.05.25 08:03:05 -04'00' 
i orne en ou ananas AO RAA aus panne i 
| Date: | | 
i { | 
| Date: | 
| | | 
| CBSA Procurernent: | | 
| | 
| | | 
{ 
| Stephen Alexander | 
| | 
| Digitally signed by | | 
| Date: A LEXA N DE ALEXANDER STEPHEN! | 
| | | Date: 2021.05.21 | 
| | | 
| R STEPH EN 15:17:29 -04'00' | | 
| ' Signature required for TA valued at $300,000.00 or more, Applicable Taxes included. | 


Right of Canada, in accordance with the terms 
and conditions set out herein, referred to herein, or attached hereto, the services listed herein and in | 


| ajesty the Queen in 
f 

| 

| any attached sheets at the price set out thereof. 


Yous are requested to sell to her M 


CBSA - Released under the Access to Information Act. 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Fulslic Works ang Travaux publics et 
Government Services Services gouvernementaux 
Canada. Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


CC: 190830000, 
2022000595 1000358045 Fund: 2001, 2021-04-30 2021-05-04 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


Business Architect - Level 3 English Reliability / Fiabilité 
Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


See attached / Voir pièce joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 09-Jun-2021 Initial End Date / Date de fin initiale : 08-Jun-2022 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): | 


Cl Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O InEffect / en vigueur 


Travel Requirement(s) / Exigences) de voyage N/A —C—“CSCS 
NCR - Work remotely off site 
O 


à l'information 


PA RT 2 (completed by the Contractor and/or the Technical/Project Authority) I PA RTI E 2 {complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 
Per Diem | Estimated Level of 
Linguistic Profile / Rate / Effort (days) / Total Estimated Cost / 
Profil linguistique Taux Niveau d'effort Coût total estimatif 
journalier estimatif (jours) 


PWGSC Security File No. / 
N° du dossier de sécurité 
TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


B.2 Business Architect - Level 3 $282,000.00 


Estimated Cost / Coût estimatif $282, 000. 00 


Applicable Taxes 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions of atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the Contract. 

La limite d'autorisation du client est 300,008 $. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is $308,080. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must be autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 
signed by the authorized client and forwarded to the PWGSC Contracting Authority for 


authorization. 
Christiane Frem June 7, 2021 Silvana Mansour June 7, 2021 
Name of Technical Authority / Nom de l'autorité techn Date Name of Contracting Authority / Nom de l'autorité Date 
contractante 


| ‘ Digitally signed by Mansour, 
Christiane Fiam Mansour, Silvana sivana 


Date: 2021.06.07 11:55:32 -04'00' 


Signature Signature 
Evan Bradshaw June 7, 2021 
Name of the representative from Canada Border Date 


Services Agency - Procurement 
Nom du représentant de l'Agence des services 
frontaliers du Canada 


en Es Se EVAN 
a-adrc, OU=PERSONNEL, CN=BRADSHAW EVAN + 


=CCr. 
SEA NUMBERS AE De 
Reason: | am the author of this document 
Location: your signing, care here 


Ses iit 106-0 
em See 10.0.1 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


June 7, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2 of 2 


CBSA - Released u opiate eee mation Act. 
ASFC - Divu Ve vertu de la i ur l'Accès à l'information 


F ullis Works and Travaux publics et 
Government Services Services qotyvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PA RT 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Response required by 
Réponse requise 
d'ici le 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission 


20440006 77 1000357739 190810040 - C00049-21 June 1 2021 June 3 2021 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification: 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Technology Architect Level 3 ft English Reliability / Fiabilite 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir piece jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : FENTE Initial End Date / Date de fin initiale : 07-Aug-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): LS 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


voyage : 
Work Location(s) / Lieu(x) de travail : National Capital Region / Remote 


1 of 2 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PA RT 2 (completed by the Contractor and/or the Technical/Project Authority) I PART l E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File Fixed Cost | Estimated Level of 
Name / Nom R y Linguistic Profile / | Rate for the Effort (days) / Total Estimated Cost / 
No. / N° du dossier de 


Category and Level / Catégorie et Niveau sécurité TPSGC Profil linguistique Project Niveau d effort Coût total estimatif 
estimatif (jours) 


$37,395.00 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / = Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


conditions of the Contract. 
La limite d'autorisation du client est +266.. Lorsque la valeur de l'AT et ses modifications 


The client's authorization limit is 222,22. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must et transmise à l'autorité contractante de TPSGC pour autorisation 

be signed by the authorized client and forwarded to the PWGSC Contracting 

Authority for authorization. 


Christiane Frem June 3, 2021 


Name of Technical Authority / Nom de l'autorité Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


Crettiane From 


Signature Signature 


Digitally signed by LEGER TEAGAN 


DNC£ça, O=gc, OU=ccra-adre, 
OWU=PERSONNEL, CN=LEGER TEAGAN + 
SERIAENUMBER=2021042083426302 


Reasor:'f agree to the terms defined by the 


placement of my signature in this document 
Location:your signing location here 
Date::2021-06-03 16:49:53 

Foxit PhantomPDE -V 


ersion: 10 0.1 


E sole, nsen ihe following] Name of the Date 


ati 
© Qui sui, si y a heul Nom du représentant 
erer is nom du Ministers) 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


CBSA - Released u oe oe mation Act. 
ASFC - Divu eA vertu de la ae ur l'Accès à l'information 


Fublie Yorks z Travaux publics et 
oyernment Series Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PA RT 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Response required by 
Réponse requise 
d'ici le 


2022000671 1000357739 | raga, | 7/7/2021 7/8/2021 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 001 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission 


Reason for the Amendment / Raison pour la modification: 

The work required was initially intended for a full year but at the creation of the TA we could not issue a full year TA due to the limits on the contract end 
date. Now that the contract 1st year option has been enacted, we can now extend the TA. Amendment 001 to TA 2022000671 is required to meet the 
requirements of the department and handle the continuation of the project requirements of Secure Corridor. SOW remains unchanged. 

This amendment is issued with the following changes: 

1. Extend contract end date from Aug 7, 2021 to Aug 7, 2022. 

2. Increase level of effort from : ($37 395 + HST) to. ($220,215 + HST), an increase by ($182,820 + HST). 

All other terms and conditions remains unchanged. g 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Technology Architect Level 3 | English Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 07-Jun-2021 Initial End Date / Date de fin initiale : 07-Aug-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 07-Aug-2022 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


voyage : 


Work Location(s) / Lieu(x) de travail : National Capital Region / Remote 


CBSA - Released under the Access to Information Ac 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Fixed Cost | Estimated Level of 


PWGSC Security File | | inguistic Profile / | Rate for the | Effort (days)/ | Total Estimated Cost / 


Name / Nom No. / N° du dossier de 


Category and Level / Catégorie et Niveau sécurité TPSGC Profil linguistique Project Niveau d effort Coût total estimatif 
estimatif (jours) 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / un Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


conditions of the Contract. 


The client's authorization limit is # 22. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 

be signed by the authorized client and forwarded to the PWGSC Contracting 

Authority for authorization. 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 
Digitally signed by YOUNG 


YOUNG MEGAN mesan 


Date: 2021.08.05 10:14:51 -04'00' 


Signature Signature 
Digitally signed by LEGER TEAGAN 


DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=LEGER TEAGAN + 
SERIALNUMBER=2021042083426302 


Reason: | agree to the terms defined by the placement of my 


signature in this document 
EA GAN Location: your signing location here 
ae 7 foe Se Pee ee lan O 
ss fet COM OTE Na. = Foxit PhantomPBEPersion: 10.0.1 
ntative from CSSA Frocuremeni 


ce qui aul, s'ii y a leul Nom du représentant 
insérer js nom du Ministere) 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé:du:projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/002 


Contractor Name / Nom du Contracteur : Adirondack 


Task Authorization (TA) No. STOT No. Financial Coding Hateworiesuance Response required by 
Réponse requise 


N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : d'ici le : 


1000358053 1950 400 40 2021-04-29 2021-05-06 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Analyst Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 31-May-2021 Initial End Date / Date de fin initiale :| 31-May-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): Poo 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : n/a 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


ompleted by the Contractor and/or the Technical/Project Authority) I PARTI E 2 {complété par le:Contracteur: et/ou:le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Name / Nom PWGSC Security File No. / N° du Linauistic Profile / Profil linquistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g AHSA Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Estimated Cost / Colt estimatif $252,000.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $32,760.00 


Total Estimated Cost / Coût total estimatif $284,760.00 


1of1 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Check applicable Basis of Payment / Maximum Price / Firm Price / C] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $ #3, When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est # #2, Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


STLO U | S Digitally signed by STLOUIS 


CATHERINE 


CATHERINE Date: 2021.05.28 14:34:30 -04'00 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


CARR JEFFREY vite 20210430080729 -0400' 


Signature Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Apr. 30, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publis works and Travaux publics at 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/002 


Contractor Name / Nom du Contracteur : Adirondack 
Response required by 


Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


190830010/30700/2001/74907 2021-03-19 2021-03-26 
1000357521 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 01-Jun-2021 Initial End Date / Date de fin initiale :| 31-May-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): Pas 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 (completed: by the Contractor and/or the: Fechnical/Project Authority) I PARTI E 2 {complété par le Contracteur:et/ou le Responsable technique / Chargé:du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


PM Level 2 Td BHD 


Estimated Cost / Coût estimatif $218,400.00 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC Hinguisiig Prote- Engnidngyistidgue 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $28 392.00 


Total Estimated Cost / Coût total estimatif $246,792.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PA 


R LE CANADA 


1of2 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is 4 5, When the value of a TA and its amendments (excluding Applicable 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC 
Contracting Authority for authorization. 


SHEIKH 


Digitally signed by 


Date 


Date: 2021.03.18 
12:44:33 -04'00' 


Name of Technical Authority / Nom de l'autorité tec ini ue 


ALI 


Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est # +, Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
contractante de TPSGC pour autorisation, 


HEIKH AL] Ž = 


CATHERINE 


Name of Contracting Authority / Nom de l'autorité contractante 


STLOUIS 


Digitally signed by STLOUIS 
CATHERINE 
Date: 2021.05.28 14:36:39 -04'00' 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


March 18, 20214 


Signature 


2 of 2 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Publié Works and Travaux publics = 
Government Services Services qgoivernementaux 
SO a a a Filled a ee 

Canada. Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSystems Canada Corporation 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
d'ici le : 
Cost Centre: 190840030 
2022001346 1000358169 Funds: 2001 May 7, 2021 11-May-2021 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


B.2 Business Architect English Essential Reliability 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 10-Jun-2021 Initial End Date / Date de fin initiale : 31-May-2023 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): D 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyagga S 
Work Location(s) / Lieu(x) de travail 


PA RT 2 (completed by the Contractor and/or the Technical/Project Authority) I PA RTIE 2 {complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


à l'information 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Cout total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File | tic Profile / feu a NL Total estimated 
No. / N° du dossier de g y Cost / 


sécuite TPSGC | Om nguistique |. Taux Niveaa enon: | ewattctalrestimalit 
journalier estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


B.2 Business Architect $564,000.00 


Check applicable Basis of Payment / Maximum Price / ES Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Authority certify(ies) that the content of this TA is in accordance with the TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

La limite d'autorisation du client est 388,000 $. Lorsque la valeur de l'AT et ses 
The client's authorization limit is $388,825. When the value of a TA and its modifications 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
be signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise a l'autorité contractante de TPSGC pour autorisation 
Authority for authorization. 


Christiane Frem June 7, 2020 Silvana Mansour June 7, 2021 


Name of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 


Digitally signed by Mansour, 


: : i Silvana 
Christiane Fram Ma EE I, Si Iva na Date: 2021.06.07 15:01:56 -04'00' 


Signature Signature 
Teagan Léger June 7, 2021 
Name of the representative from Canada Border Date 


Services Agency 
Nom du représentant de l'Agence des services 
frontaliers du Canada oi, signed by LEGER TEAGAN 
BN: C=ca, O=gc, OU=ccra-adre, 
OU=PERSONNEL, CN=LEGER TEAGAN 


+ SERIAENUMBER=2021042083426302 
Reason:f agree to the terms defined by the 


placement of my signature in this document 
Location::-your signing location here 
Date::2021-06-07 15:20:55 

avit PhäntamPn = ion: anal 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-05-11 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2 of 2 


rmal 
u de la loi sur l'Accès à l'information. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM : 
FORMULAIRE D'AUTORISATION DE TACHES : 


he TochniarProject Autori | PARTIE 1 (complats par la Responsable technique / Chargé du projet); 


er ae RP SRE 
Contract Number / Numéro du contrat : 47060-197627/002 


Contractor Name / Nom du Contracteur : Adirondack 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance Response required by 


N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Délé-d'émiedon: a requise 


1000358136 192040095 2021-05-13 2021-05-24 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Buisness Architect Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir piéce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 14-Jun-2021 | Initial End Date / Date de fin initiale : 14-Jun-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): FE a 


L] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelie(s) Status / Statut 


O in Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 commas cran Tours ny | PARTIE 2 (sop pa n cas sai nana ca ous re 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota: una fois approuvés, seules fas ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journaliar d'effort estimatif Coût total estimatif 
{jours} 


Business Architect Level 3 he | 


Name / Nom PWGSC Securty File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC ngad FANS Promlinguisuigus 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coët total estimatif de voyage at de vie 


HST @ 13% 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement appiicable : Prix Maximum : Prix Ferme : 


By signing this TA, the Te nical Authority, the representative from the SPMMD of CBSA and/or the PWGSC 


Contracting Authority certify(les) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $300,000. When the value of a TA and its amendments (excluding Applicable 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC 
Contracting Authority for authorization. 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date 
CARR JEFFREY Distatysianedty CARR JEFFREY 
Date: 2021.05.13 14:21:15 -04'00' 


Signature 
Digitally signed by LOXTON ASHLEY 
‘DN: €=ca, O=gc, OU=ccra-adrc, OU= PERSONNEL, CN=LOXTON 


ASHLEY + SERIALNUMBER=2018282 123713384 
LOX | O N AS H L E Reason: | have reviewed this document 
Location: your signing location here 


Date: 2021-06-10 11:18:57 
Foxit PhantomPDF Version: 10.0.1 


Na ai PEN ——— 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité — 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $300,000, Lorsque la valeur de l'AT et ses modifications 
{excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
contractante de TPSGC pour autorisation, 


Name of Contracting Authority / Nom de l'autorité contractante 


Signature 


Signature 


2 of 2 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Fublié Works and Travaux publics et 


Goverment Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PART l E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le: 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


CC: 191030030 
2022002378 1000360193 Fund: 2001, 2021-05-13 2021-05-20 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


1.10 Technical Architect English Secret/Secret 


1.10 Technical Architect English Secret/Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir piéce jointe 


See attached / Voir pièce joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 21-Jun-2021 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O 


à l'information 


CBSA - Released under the Access to Information Act. 
k cès à l'in 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'inf 


Travel Requirement(s)/Exigence(s)devoyaggn/a 
Work Location(s) / Lieu(x) de travail : NCR - Work remotely off site 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PART | E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Per Diem |Estimated Level of 
Name / Nom OS zs umiy rie ne | Linguistic Profile / Rate / Effort (days) / Total Estimated Cost / 
N° du dossier de sécurité 


Category and Level / Catégorie et Niveau TPSGC Profil linguistique Taux Niveau d'effort Coût total estimatif 
journalier estimatif (jours) 


1.10 Technical Architect 


1.10 Technical Architect $254,700.00 


Estimated Cost / Coût estimatif $509,400.00 


Applicable Taxes $66,222.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Total Estimated Cost / Coût total estimatif $575,622.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : [ ] 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions of atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the Contract. 

La limite d'autorisation du client est 308,008 $. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is $390,900. When the value of a TA and its amendments (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 
(excluding Applicable Taxes) is in excess of this limit, the TA must be signed by the et transmise à l'autorité contractante de TPSGC pour autorisation 
authorized client and forwarded to the PWGSC Contracting Authority for authorization. 


Christiane Frem June 17, 2021 Silvana Mansour June 17, 2021 


Name of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 


Digitally signed by Mansour, 


je | Sil 
(Christiane Fran Mansour, Silvana Ste: 2021.06.17 16:36:23 -04'00' 


r. 


Signature Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-05-20 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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formation 


Canada Border Agence des services Contract: 47419-198132/001/EL 
Services Agency frontaliers du Canada 


Statement of Work 


Contract Number Task Authorization Number 


47419-198 132 /001/EL 20220023 78 


RESOURCE CATEGORY 
1.10 Technical Architect (Cloud Security) 


Objectives (High-level description of expected outcome) 


Category / Level 


As part of the Canada Border Services Agency (CBSA) - Application Modernization project, the IT professional 
services resources will be to facilitate the CBSA’s mi grationto the cl oud by providing security adviceand guidance 
on the implementation of our Protected B, Medium Integrity, Medium Availability (PBMM) tenants on the AWS 
and Azure CanadianClouds. In addition, these resources will assist the CBSA’s migration of applications to these 
cloud tenant through the Application Modernization project. The purpose of this requirementis to seek IT 
Professional services to work on the Application Modernization Project to perform IT Securityrel ated tasks for the 
(AWS and Azure) platforms and forapplications onboarding to these cloud tenants. 


Scope of Work (An overview of the work that needs to be done) 


The res ources listed will provide IT Professional Services on the CBSA AWS andAzure Cloud, as partof the 
Application Modernization project. 


The Contractor mustcompletethedeliverables outlined inthis statement of work through IM/IT professional 
services with the following resource category: 


RESOURCE CATEGORY 
1.10 Technical Architect (CloudSecurity) 


1.10 Technical Architect (Cloud Security) 
Tasks willinclude, but not be li mited to the following: 


Tasks 


Attend meetings 

Evaluate hardware andsoftware relative to their ability to support s pecified requirements; 
Review computer software systems, security controls and data requirements; 

Conducts ecurity architecture and design reviews and provide advice; 

Participate insecurity code reviews and penetration testing; 

Prepare Threat & Risk Assessments and other certifications and/or assessments as required; and, 
Prepareandreview other security documentation as required. 


Services Agency frontaliers du Canada 


Canada Border Agence des services Contract: 47419-198132/001/EL 


Tailor the ITSG-33t controls set to the specific scope of assessment inorder to provide security 


requirements. 
Provide advise and guidance on thei mplementation of security controls. 


Review technical documents such as Architecture and Design Specifications (ADS), Concept of Operations 


(CONOPS) to provide comments/feedback. 
Perform Security Assessments and Security Reviews. 


Deliverables (Listof expected deliverables to be produced or provided) 


The Contractor will provide the following Deliverables: 


ical Architect (Cloud Security) 


Technical Architectural & ISSIP IT Security Risk Management artifacts 


Trendand Technology Assessments conducted (including R&D reports) tos upport 
systems ecurity design trade studies. 


Technical Vulnerability Assessment (VA) Reports with respect to vulnerability 
assessments planned andconducted against the CBSA applications onboarding the 
(AWS and Azure) platforms. 


Technical Architect ural Document (TAD) 
Recommendations completed with respect to relevant aspects of the IT Security 
architectures and technologies includingrisk identification. 


Security Assessment Reports (Preliminary/Critical) 

The Preliminary and Critical version of this report are meant to provide early 
reporting on significant security gaps ina release’s architecture and design 
specifications, to help with the prioritizationof design decisions for implementing 
additional s afeguar ds in the design, inres ponse to the recommendations. 


Security Assessment Reports (Final) The Final Security Assessment Report 
validates the previ ous versions of theSAR and provides aformal security risk 
rating forthe |ISTB Servicethatis impacted by any security gaps that remain 
present atthetimea Service Rel ease is tabled forthe Operational Readiness 
Review (ORR), prior to the General Approval (GA). 


Reporting Requirements 
The Contra ctor will provide the weekly reports, as identified above to the 
Technical Authority. 


Invoices for maximum priced work must bes ubmitted in accordance wi th the 
terms and conditions outlined in this contract. 


Due Date 
TBD by Technical Authority 
as needed 


Ona monthly basis, as 
required 


Ona monthly basis, as 
required 


Ona monthly basis, as 
required 


Ona monthly basis, as 
required 


Ona monthly basis, as 
required 


The Deliverables as well as 
the Project weekly progress 
reports and any other 
reports agreed uponare to 
be confirmed withthe 
Technical Authority prior to 
invoice submissions 


1 IT Security Risk Management: ALi fecycle Approach (ITSG-33): https ://www.cyber.gc.ca/en/guidance/it-security- 


risk-management-lifecycle-approach-itsg-3 3 


io 


CBSA - Released under the Access to Information Act. 
k cès à l'in 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'inf 


Public Works ang Travaux publics et 


Government Services Services gouvernementaux 
Danada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority} I PARTI E 1 {complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le: 


CC: 190830020, 
2022002378 1000360193 Fund: 2001, 2021-07-13 2021-07-13 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 1 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de taches (AT) : N° de l'engagement : Code financier : Date d'émission : 


This Amendment 001 is issued to replace Andriy Savinov who is no longer 


REASON OENE Ae nomen eo POUTA MOA MGCANON available. Following are the changes for amendment 001: 


1. Reduce level of effort from ($254,700) to 0.00 days ($0.00). 
2. Add replacement resource with level of effort of ($254,700) 


This is an administrative change with no change in TA value. The SOW and all other terms and conditions remain 
unchanged. 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


1.10 Technical Architect English Secret/Secret 
1.10 Technical Architect English Secret/Secret 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


See attached / Voir pièce joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 21-Jun-2021 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


1 of 2 


formation 


CBSA - Released u ae ka o amao n Act 


ASFC - Divul AR vertu de la ae ur l'Accès à l'information 


Travel Requirement(s) / Exigence(s) de voyagi n/a 
Work Location(s) / Lieu(x) de travail : NCR - Work remotely off site 


PART 2 (completed by the Contractor and/or the 7 echnical/Project Authority) / PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
re pe uy ne no Linguistic Profile / Effort (days) / Total Estimated Cost / 
N° du dossier de sécurité 


TPSGC Profil linguistique E He as x que Coût total estimatif 


1.10 Technical Architect | $254,700.00 700.00 


1.10 Technical 


Name / Nom 
Category and Level / Catégorie et Niveau 


Architect $254,700.00 


Estimated Cost / Coût estimatif $509,400.00 


Applicable Taxes $66,222.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Total Estimated Cost / Coût total estimatif $575,622.00 


Check applicable Basis of Payment / Maximum Price / x Firm Price / [] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APP DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions of  atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the Contract. 

La limite d'autorisation du client est 385 002 $. Lorsaue la valeur de l'AT et ses modifications 


Name of Technical Authority / Nom de l'autorité techn Date Name of Contracting Authority / Nom de l'autorité Date 
YO U N G Digitally signed by YOUNG contractante 
ae sale à Digitally signed by Mansour, Silvana 
Date: 2021.07.23 09:09:31 : 
MEGAN ent Mansou r, Silvana Date: 2021.07.23 09:37:41 -04'00 
Signature Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-07-13 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Fublié Works and Travaux publics et 


Goverment Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PART l E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


CC: 190830020, 
2022002563 1000358446 Fund: 2001, 2021-05-10 2021-05-17 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


Business Architect - Level 3 Reliability / Fiabilite 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir piece jointe 


See attached / Voir piece joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 21-Jun-2021 Initial End Date / Date de fin initiale : 20-Jun-2022 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): Le 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 
O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyagé S O 
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à l'information 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


[work Location(s) / Lieu(x) de travail : NCR - Work remotely off site | 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PART | E 2 (complété par le Contracteur et/ou le Responsable technique /:Chargé du projet) 


ontractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimati 
Per Diem Estimated Level of 
PWGSC SET File NO EN “Rate Effort (days) / | Total Estimated Cost / 
N° du dossier de sécurité ei ue | ` ae se 
Profil linguistique Taux Niveau d'effort Coût total estimatif 
TPSGC | CR 
journalier estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


_ B.2 Business Ean Aaa nA 
Architect - Level 3 ae 


üt estimati $282,000.00 
Applicable Taxes 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions of atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the Contract. 

La limite d'autorisation du client est 300,808 $. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is $200,000. When the value of a TA and its amendments (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 


(excluding Applicable Taxes) is in excess of this limit, the TA must be signed by the et transmise à l'autorité contractante de TPSGC pour autorisation 
authorized client and forwarded to the PWGSC Contracting Authority for authorization. 


Christiane Frem June 17, 21 
Name of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 
(Christiane Fram 
Signature Signature 
Name of the representative from Canada Border Date 


Services Agency - Procurement 


Nom du représentant de l'Agence des services 
frontaliers dit Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-06-08 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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Contractor: | GCstralegies Contract Number: | 302749) 001/EL 
SR Dacre ae AA —— ONE HE —_——— "207530840000 Eure 
| Canne # 400035906 0 | | Financial Coding: | 5001 FA 30700 
ns [oh nu NOTE 
| Task Number : | lesue Date: |: Son equi 
i 33 ; i 2 

(Amendment) | | May 31, 202% | June 2, 2021 


Statement of Work (Work Activities, Ce rtifications a nd Del iverables): 


The Canada Border Seruces Agency (© BSA) requi res a variety of Information Management 
/(Myinformation Technology (7) professional resource services to support changes to the operational 
_ envronment to better respond tothe ne beds of the public, public safety and employee safety within the 
| current Covid-19 era - our new norm, 


The focus area of this TA e e to operationalize an Optical Character Recognition (OCR) Proof of 
Concept í POC) and move (tin o product ion. This OCR-based solution can be relied upon to inspect 
mages of vaccination aye ee and provide the factors of confidence as indicated by CBSA. This 
sala ent ial ng with the sees bac ls and o ishi ng i E d tne OCR-basec 


| i egrating this into the ArniveGan solution rt _ without showing the results to users) is i 

astral ghtforwarc be LG start operatio nalizati ion. ArriveCan already asks users to upload vaccin 

r a ificates, sois possible tc inject code into the backend system without any changes to the mobile cr 

| web appli cati ons. p mithe backend pers ae the need to have the function called once the image ss | 

| stored in S3, There is also the need to setup a location for results to be stored and write the component | 
to store the results. This storage location could be a new set of tables in the ArriveCan database, or! it 

could be standaione. 


| This will involve work | n the following technical areas, native mobile applications Amazon 1 Web Sermices | 
| (AWS) cloud se he Data analytics, Applica cation Programming interface {APS development, OCR, | 
| credentials, ante cdata manifest ingesiion, 


The Border Tec! innovation Directorate (BTID) has a requirement for 
% $ 
$ 
É 
É. 
Tasks 


sional services on an as and when required 
ne the type of resource(s), the Work and Tasks fo | 
the National Capital | Area or remotely. 


| The Contractoris)1 nus t provide support for IM bes es 
basis. Each validly issuec Task Authorization w js utin 
| be completed core a location of the Work, whetherin 


: Tasks include, but not be limited to the folowing: 


n Aci 
ASFC - Divulgation en vertu de la loi sur l'Acc: information. 


gon anc iatabase and build the com ponent to write test results fo the 
database 
Add a results ee component and related infrastructure 2 store test results for analysis 

and for sharing with Public Health Agency of Canada (PHAC 
Work with cloud team on provisioning i infrastructure and | ea ng the solution into 
ArriveCAN’s architecture and integration pipelines. Assist, as required, with the integration into 
the ArnveCAN re end and with integrating POC functions into Arr iveCAN APIs 
Advise on integrating test results with pre-ex! isting PHAC delivery mechanisms, and develop a 
method to senc results to PHAC 
Examine all vaccine receipt san a fe: that have been provided and determine the best path for 
accommodating hora with a focus on maximizing accuracy 
Perform regular analysis of new incoming receipts gathered from ArriveCAN and pre gate 


implement modifications to the factors of confidence logic, as well as other possible are of 
imorovement 


Continue investigating Quick Response (QR) Codes, incudin ig those | issued by provincial 
governments and third party apps / i solutions / providers. in ae apation of those types af 
vaccine certificates becoming more mal instream and possibly being included in ArriveCan as 
valid proof of vaccination options 

Ongoing proof of concept | / solution ¢ ‘ode refinement and optimization 

2.5 months of results review, analysis and adjustments when exposed to more certificate 
samples 


Continued usage and assessment of AWS Textract OCR technology, and potential exploration | 


of similar OCR technologies including those offered tro one Azure SECES 

ASS! isting | inthe deployment and integration of the OCR solution into ArriveCAN 

Analysis of system performance and related imagery to Sateen new technical requirements 
Continuous improvement of the OCR implementation based on analysis to maximize our 
performance 

Adding support for QR Code based vaccination certificates from provincial providers 
Research and analysis into the wide variety of vaccine certificate solutions potentially bein 
adopted both internationally anc here in Canada 


Designing and developing approaches to handle a wider variety of international vaccine 
certificates 
Adding support for other QR Code based vaccination certifications from a variety of providers 


Participation in design sessions as requi + 

Interfacing with implementation team to plan and guide new changes to support overall system 
perk rmance 

Assisting in the completion of required documentation associated with leveraging machine 
learning to inform decision making 

Providing written and verbal status updates on the implementation anc overall performance of 
the system 


Creating communication materials and providing demonstrations of the tool and it 
performance 


Providing advisory and consultation services for integration and leveraging this tool for other 
use cases 

Evaluating and implementing other OCR providers to maximize language coverage anc overall 
functionality 

implementing data storage and extraction routines to facilitate the distribution of test results to 
both internal and external consumers | 


n Aci 
ASFC - Divulgation en vertu de la loi sur l'Acc: information. 


» Assistingin the design of system improvements to facilitate ine forensic auditing of submitted 
images 

e Supporting the rollout of the solution to Ports of Entry (POE) across all modes 

e Researching and planning the addition of template-based frat id detection as part of the overall 
system 

«+ Research and analysis into provincial vaccine receipt templates 

* Proofs of concept related to image analysis using the templates as a baseline to dently 
anes T | ties he ne ion 


Arti ficia lintel tigence (AD gaea ee city j'otecks © on vaccine pe 


AAA A aaa 


RID SARA NMS 


2. Period of Service: ou | June 25, 2021 | To (Date) | June 28, 2022 


Language 
Requirement: 


Clea rance req: ui red for 
the Contractor 
Personne: | 


RD AAA AAA AAA tv 


Per Diem 
“Hate 


Category and Name of 


Proposed Resource Security File 


| PWGSC © 
3 Number 


| Data En gineer 


| Data Architect 


ee 


CBSA - Released u ae eee mation Act. 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'informati 


Cloud Architect 


iD: 


3 
3 
X 


a Firm Price or Maximum TA Price E “425 400.00 


: 


on behalf of the Contractor {ype or priri) 


Signature: | 
: 
$ 
: 


D SAN AA AAA AAA AA AMA AANA AI SIA aan aaa aa a ANAM AAA NAS SAK ARRAS AK OKRA OCHA WR 


l'information 


Signatures (Client) 


AAAA AAAA AAAA 


| Narre, Title and Signature of hidividual Authorized to sign’ 


1, FAI | Contractin ng Auth thor rity z 


Digitally signed by: 


D u rl Q a n j Durigan, Angela M 


Date: 


DN: CN = Durigan, 
Angela M C = CA 0 = GC 
‘| OU = PWGSC-TPSGC 


June 24, 202% | Date 


eine evn vi vv elev EEE EEE TEEN ENS N ENST SNS ENT INS TENTE ENTREE BS ORES ESEEALSSINSSL ISIS SSS ISTE TO 


Angela 


Date: 2021.06.28 10:08: 
40 -04'00' 


CBSA Procurement 


Digitally signed by LEGER TEAGAN 

DN:-C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 

CN=LEGER TEAGAN + 

SERIAENUMBER=2021 042083426302 
| 
3 


Reason::{ agree to the terms defined by the 


placement of my signature in this document 
Location: your signing location here 
eee 2021 ee on 12: 02: = 

Pha ; 


Date: 


June 24, 2021 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms 
| and conditions set out herein, referred to herein, or attached hereto, the services listed herein anc in 
_ any attached sheets at the price set out thereof. 


Sommers Š ccc cece OA VE en aio oa oc tn 


CBSA - Released u ae ka aa mation Act 
ASFC - Divu AR vertu de la ae ur l'Accès à l'information 


Publio Works and Travaux publics et 
Government Services Services gouvernameanttaux 
Tanada PARRA 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: 4741 9-226879-002 (47419B6879) 


Contractor Name / Nom du Contracteur : ADGA Group Consultants INC 


Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): l'engagement: financier : d'émission : Réponse requise par : 


2022003234 1000358426 1911-000-00 2001 30/700 
B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


Adding replacement resource. Replacing Robert Wasitis with Bothra Abhishek. 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 


Category / Catégorie levei Nive Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 


d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


1.0 TITLE 
Project Manager Level 3 — for Projects and Service Management Directorate (PSMD). 


2.0 OBJECTIVE 


The Canada Border Services Agency (CBSA) requires a variety of Information Management (IM)/Information Technology (IT) professional services 


resources with knowledge and experience supporting and assisting with Government of Canada business application, infrastructure and systems 
projects. 


The purpose of these services is to augment capacity in the planning and execution of departmental IM/IT initiatives managed by the Information, 
Science and Technology Branch and the Traveller's Branch supporting the Traveller's Program, on an as and when required basis. 


IM/IT expertise and support services are required to provide expert level advice and thought leadership in specific technologies, processes, 
applications, and integrated programs interdepartmentally and with other stakeholders accountable for IM/IT initiatives. This includes, but is not 
limited to, implementation suggestions, identification of road maps for way forward, expertise/guidance on evolving technologies/mandates and risk 
initiatives, and IM/IT professional services on critical business application, infrastructure and systems on an as and when required basis. This will ensure 


a third party independent view required to provide feedback, monitoring and expertise/recommendations to ensure the technology component of 
projects progresses as required. 


PSMD has a requirement for a senior level Project Manager to perform project administration and coordination duties for Travellers projects. 


3.0 BACKGROUND 


Page 1 of 6 


Travaux publics et 
ré Serves Se ag OUTAT ETAG 
Canai Cards 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


The Canada Border Services Agency (CBSA) is responsible for providing integrated border services that support national security and public safety 
priorities and facilitate the free flow of persons and goods, including animals and plants that meet all requirements under its legislation. Under this 
‘mandate, the CBSA enables effective and efficient border management through the design, development, implementation, delivery and operation of 
innovative solutions, science and technology for the major issues facing border management today and in the future. 

The CBSA provides effective management of Canada's border through the strategic development, application and oversight of Information Technology 
and Information Management services. Integrated IT services are administered across Canada, including headquarters and seven regional locations - 
Atlantic, Quebec, Greater Toronto Area, Northern Ontario, Southern Ontario, Prairie and Pacific. 

To optimally manage border programs, corporate maturity and operational excellence, the Information, Science and Technology Branch (ISTB) of CBSA 
provides technical expertise to advance information management; enterprise architecture; IT infrastructure and solutions; and planning and portfolio 
management. Among other aspects, the ISTB provides technology leadership for a sustainable portfolio of business applications in support of CBSA’s 
strategic priorities. It ensures effective delivery of technology products, applications and services to meet business needs, while ensuring integrity and 
availability of all technology infrastructures. 


PSMD is responsible for the delivery and management of several mission critical systems to manage the flow of persons and goods at border entry 
points. 


This statement of work is for project management through the design, development, implementation, and delivery of innovative systems / initiatives 
under the responsibility of PSMD. 


4.0 SCOPE OF THE WORK 


The contractor must provide IM/IT professional services on an as and when required basis in the National Capital Region (NCR) as initiated through Task 
Authorizations. 


The senior level Project Manager will provide ongoing advice, guidance, input, as well as development and coordination with respect to project plans, 
reports and schedules, and will work closely with the project managers, directors and other executives, as well as the respective project teams. 


Work on projects may be in any or all of the following stages: inception, identification, in the midst of work, or delivery. 

5.0 TASKS 

Tasks may include, but will not be limited to the following: 

. Establish and maintain a project schedule for technology components using a high level of expertise in MS Project 

. Provide oversight of the ISTB project cost and schedule performance during the development, implementation and operations start-up. Interact with 
stakeholders and team members for developing and updating project schedule and resource requirements; 

. Establish and maintain project risks and issues logs; 


Ê Interact with stakeholders and team members to keep project risks and issues logs updated in order to supply project dashboards for senior 
management; 


Ê Develop project work breakdown structures (WBS) for technology components and approved changes; 

Ê Implement project schedule baseline for technology components and maintain history; 

c Propose project planning and implementation strategies based on project priorities, dependencies and resource demand; 

. Model schedule changes before updating the master schedule to determine impacts (what-if analysis); 

+ Formulate statements of project schedule, resource loading or cost problems; propose process for resolving these problems, and obtain approval to 
implement solutions; 

+ Create cost analysis reports either with MS Project, MS Excel or a combination of the two; 


. Create MS Project Macros; 


: Report progress of the technology components of the project on an ongoing basis and at scheduled points in the life cycle; 


Page 2 of 6 


CBSA - Released under the Access to Information Act. 
k cès à l'in 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'inf 


Public Works and Travaux publics et 
Government Services  Sarvices gouverranethiux 


pe, 


Cana Cana 


TASK AUTHORIZATION FORM 
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Ê Review and comment on all ISTB project deliverables from completion of Initiation to Implementation; 
+ Ensure timely completion of deliverables; 


. Project plan sign-off. 


. Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; and 


. Work with a variety of project management tools including MS Project. 


6.0 DELIVERABLES 
Deliverables for the duration of the contract may include, but will not be limited to the following: 


Ê Resource is responsible for creating and maintaining the project schedule and to ensure that project deliverables are advancing as prescribed by the 
project manager on a weekly basis for the duration of TA. 


. MS Project schedules updated for the duration of the contract on a weekly basis 

Resource will provide oversight on: 

! Document creation and reviews (ConOps, Ops Guide, CBSA T&Cs, Performance requirements and KPIs) on a weekly basis till the end of the project; 
, Managing and review of the partner integration testing as needed till the project closeout date; 


Ê Oversight, planning, installation and review of the SCED test implementation and developing recommendations to management on the way forward 
on a weekly basis; 


. Monitoring pilot operation and developing remedial plans on an ad-hoc basis (driven by feedback from partners and users) till the project closeout 
date; 


Ê In addition to the above, the resource will also be responsible for work as described by the Project Director to support other projects, as needed till the 
‘end of the project, and will provide oversights on: 


| Statements of problems; 

| Procedures for the development and implementation processes; 
| Project objectives definitions; 

: Budgetary requirements; 

À Project team composition, roles and responsibilities; 

; Progress reports; 

: Stakeholder conference meetings; 

, Development of plans, charts, tables and diagrams; and 

l Knowledge transfer via presentations and list of key documents. 


All deliverables are due based on the timelines as outlined in the project schedule in the standard format followed by CBSA Project Management and/ 
or as defined by the Project Authority or their delegate. Deliverables are subject to change in accordance with the approved project schedule. 


Additionally, the timelines for deliverable completion may change depending on the resource’s anticipated start date. 


Page 3 of 6 


formation 


CBSA - Released under the Access to Information Act. 
k cès à l'in 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'inf 


Publis Works and Travaux publics et 
Government Services Services gouveriermentaun 


Canaria Cana 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


Ot er common deliverables may include, but will not be limited to the following: 

. Project documentation such as progress reports, deficiency reports, project forecasts, road maps; and post project review reports on weekly basis; 
: Risk planning and risk analysis, risk management plans, and statement of requirements on a weekly basis; 

, Tracking against plans — including level of effort and resource estimation as part of IM/IT business planning on a bi-weekly basis; 
! Trend analyses as needed on the request of the project director till the end of the project; 

: Conceptual solution designs as identified in the project schedule; 

| Context models as needed till the end of the project; 

: Statements of requirements and functional requirements on a weekly basis; 

Ê Business process models as needed till the end of the project; 

: System user guides before the project closeout ; 

. Fit/Gap analyses as needed till the project closeout; 

, Critical path analysis as needed till the project closeout; 

; Standard operating procedures, user training materials and guides as needed before the project closeout; and 

| Resourcing strategies as needed before the project closeout. 


The Project Authority will provide a delivery date for each deliverable as required. Deliverable dates are subject to change in accordance with the 
approved project schedule(s) for the relevant projects. 


Written or electronic submissions of documents must be provided utilizing Microsoft Office (MS-Word, MS-Excel and MS-PowerPoint or MS-Visio) as 
indicated by the Project Authority. 


7.0 CLIENT SUPPORT 

The client will provide all documentation and information necessary for the work as well as equipment (laptop), email, systems’ access and telephone 
capability. 

8.0 LANGUAGE REQUIREMENTS 


While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which will 
be specified in the TA. 


9.0 WORK LOCATION 

The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 

: Shared cubicles when working on-site within the National Capital Region (NCR); 

c Use of collaborative work spaces; and/or 

- Working remotely off-site 

CBSA will provide, subject to security requirements, and only to the specified resource personnel, access to identified database or applications residing 
on CBSA computers or networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole discretion, will identify the 
nature and characteristics of such access. 


10.0 TRAVEL 


No travel related expenses or living expenses will be provided for travel to or from CBSA offices or sites within the NCR. There is no travel requirement 
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under this contract. 
11.0 CONSTRAINTS 
(a)The Work must be performed within CBSA’s normal working hours of 7:00 AM to 6:00 PM. 


(b) The Contractor may be required to attend meetings at CBSA and at Key GC Stakeholders within the National Capital Region. 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : July 12, 2021 Initial End Date / Date de fin initiale : July 12, 2022 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


July 12, 2023 {^ In effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : Within NCR 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


PWGSC Security 
er Level/ | Linguistic Profile/ {Level of Security / Niveau |File No. / N° du 
Mamies Nam aregon Categorie Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


B. Estimated Cost / Coût estimatif 
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Per Diem Rate / Taux 
journalier 


Category / Catégorie 


Project Manager 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Estimated Cost / Coût estimatif $168,787.20 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Taxe % applied / % de taxes appliquées 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is . When the value of a TA and its amendments 


(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client / Nom du client autorisé Date 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée a signer au nom de l'entrepreneur 


Applicable Taxes / Taxes applica bles $25,275.88 


Total Estimated Cost / Coût total estimatif $194,063.08 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est . Lorsque la valeur de l'AT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


Signature 


Signature 
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A. General Information / Informations générales 


Contract Number / Numéro du contrat: 4741 9-226879-002 


Contractor Name / Nom du Contracteur : ADGA Group Consultants Inc. 


Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT) : l'engagement: financier : d'émission : Réponse requise par : 


2022003234 | [1000358426 
B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 


Category / Catégorie Coe hare Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 


d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


STATEMENT OF WORK 


1.0 TITLE 
Project Manager Level 3 - for Projects and Service Management Directorate (PSMD). 


2.0 OBJECTIVE 


The Canada Border Services Agency (CBSA) requires a variety of Information Management (IM)/Information Technology (IT) professional services 
resources with knowledge and experience supporting and assisting with Government of Canada business application, infrastructure and systems 
Projects. 


The purpose of these services is to augment capacity in the planning and execution of departmental IM/IT initiatives managed by the Information, 
Science and Technology Branch and the Traveller's Branch supporting the Traveller's Program, on an as and when required basis. 


IM/IT expertise and support services are required to provide expert level advice and thought leadership in specific technologies, processes, 
applications, and integrated programs interdepartmentally and with other stakeholders accountable for IM/IT initiatives. This includes, but is not 
limited to, implementation suggestions, identification of road maps for way forward, expertise/guidance on evolving technologies/mandates and risk 
initiatives, and IM/IT professional services on critical business application, infrastructure and systems on an as and when required basis. This will ensure 
a third party independent view required to provide feedback, monitoring and expertise/recommendations to ensure the technology component of 
projects progresses as required. 


PSMD has a requirement for a senior level Project Manager to perform project administration and coordination duties for Travellers projects. 
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The Canada Border Services Agency (CBSA) is responsible for providing integrated border services that support national security and public safety 
priorities and facilitate the free flow of persons and goods, including animals and plants that meet all requirements under its legislation. Under this 
mandate, the CBSA enables effective and efficient border management through the design, development, implementation, delivery and operation of 
innovative solutions, science and technology for the major issues facing border management today and in the future. 


The CBSA provides effective management of Canada's border through the strategic development, application and oversight of Information Technology 
and Information Management services. Integrated IT services are administered across Canada, including headquarters and seven regional locations - 
Atlantic, Quebec, Greater Toronto Area, Northern Ontario, Southern Ontario, Prairie and Pacific. 

To optimally manage border programs, corporate maturity and operational excellence, the Information, Science and Technology Branch (ISTB) of CBSA 
provides technical expertise to advance information management; enterprise architecture; IT infrastructure and solutions; and planning and portfolio 
management. Among other aspects, the ISTB provides technology leadership for a sustainable portfolio of business applications in support of CBSA’s 
strategic priorities. It ensures effective delivery of technology products, applications and services to meet business needs, while ensuring integrity and 
availability of all technology infrastructures. 


PSMD is responsible for the delivery and management of several mission critical systems to manage the flow of persons and goods at border entry 
points. 


This statement of work is for project management through the design, development, implementation, and delivery of innovative systems / initiatives 
under the responsibility of PSMD. 


4.0 SCOPE OF THE WORK 


The contractor must provide IM/IT professional services on an as and when required basis in the National Capital Region (NCR) as initiated through Task 
Authorizations. 


The senior level Project Manager will provide ongoing advice, guidance, input, as well as development and coordination with respect to project plans, 
reports and schedules, and will work closely with the project managers, directors and other executives, as well as the respective project teams. 


Work on projects may be in any or all of the following stages: inception, identification, in the midst of work, or delivery. 

5.0 TASKS 

Tasks may include, but will not be limited to the following: 

. Establish and maintain a project schedule for technology components using a high level of expertise in MS Project 

+ Provide oversight of the ISTB project cost and schedule performance during the development, implementation and operations start-up. Interact with 
stakeholders and team members for developing and updating project schedule and resource requirements; 

. Establish and maintain project risks and issues logs; 


Ê Interact with stakeholders and team members to keep project risks and issues logs updated in order to supply project dashboards for senior 
management; 


Ê Develop project work breakdown structures (WBS) for technology components and approved changes; 

c Implement project schedule baseline for technology components and maintain history; 

Ê Propose project planning and implementation strategies based on project priorities, dependencies and resource demand; 

Ê Model schedule changes before updating the master schedule to determine impacts (what-if analysis); 

+ Formulate statements of project schedule, resource loading or cost problems; propose process for resolving these problems, and obtain approval to 
implement solutions; 


Ê Create cost analysis reports either with MS Project, MS Excel or a combination of the two; 


- Create MS Project Macros; 
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Ê Report progress of the technology components of the project on an ongoing basis and at scheduled points in the life cycle; 
Ê Review and comment on all ISTB project deliverables from completion of Initiation to Implementation; 
Ê Ensure timely completion of deliverables; 


- Project plan sign-off. 


+ Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; and 


. Work with a variety of project management tools including MS Project. 


6.0 DELIVERABLES 
Deliverables for the duration of the contract may include, but will not be limited to the following: 


Ê Resource is responsible for creating and maintaining the project schedule and to ensure that project deliverables are advancing as prescribed by the 
project manager on a weekly basis for the duration of TA. 


F MS Project schedules updated for the duration of the contract on a weekly basis 

Resource will provide oversight on: 

, Document creation and reviews (ConOps, Ops Guide, CBSA T&Cs, Performance requirements and KPIs) on a weekly basis till the end of the project; 
, Managing and review of the partner integration testing as needed till the project closeout date; 


Ê Oversight, planning, installation and review of the SCED test implementation and developing recommendations to management on the way forward 
ona weekly basis; 


: Monitoring pilot operation and developing remedial plans on an ad-hoc basis (driven by feedback from partners and users) till the project closeout 
date; 


Ê In addition to the above, the resource will also be responsible for work as described by the Project Director to support other projects, as needed till the 
end of the project, and will provide oversights on: 


: Statements of problems; 

: Procedures for the development and implementation processes; 
: Project objectives definitions; 

i Budgetary requirements; 

| Project team composition, roles and responsibilities; 

: Progress reports; 

: Stakeholder conference meetings; 

: Development of plans, charts, tables and diagrams; and 

: Knowledge transfer via presentations and list of key documents. 


All deliverables are due based on the timelines as outlined in the project schedule in the standard format followed by CBSA Project Management and/ 
or as defined by the Project Authority or their delegate. Deliverables are subject to change in accordance with the approved project schedule. 
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Other common deliverables may include, but will not be limited to the following: 

: Project documentation such as progress reports, deficiency reports, project forecasts, road maps; and post project review reports on weekly basis; 
À Risk planning and risk analysis, risk management plans, and statement of requirements on a weekly basis; 

À Tracking against plans — including level of effort and resource estimation as part of IM/IT business planning on a bi-weekly basis; 
À Trend analyses as needed on the request of the project director till the end of the project; 

| Conceptual solution designs as identified in the project schedule; 

| Context models as needed till the end of the project; 

| Statements of requirements and functional requirements on a weekly basis; 

! Business process models as needed till the end of the project; 

| System user guides before the project closeout ; 

. Fit/Gap analyses as needed till the project closeout; 

| Critical path analysis as needed till the project closeout; 

| Standard operating procedures, user training materials and guides as needed before the project closeout; and 

, Resourcing strategies as needed before the project closeout. 


The Project Authority will provide a delivery date for each deliverable as required. Deliverable dates are subject to change in accordance with the 
approved project schedule(s) for the relevant projects. 


Written or electronic submissions of documents must be provided utilizing Microsoft Office (MS-Word, MS-Excel and MS-PowerPoint or MS-Visio) as 
indicated by the Project Authority. 


7.0 CLIENT SUPPORT 

The client will provide all documentation and information necessary for the work as well as equipment (laptop), email, systems’ access and telephone 
capability. 

8.0 LANGUAGE REQUIREMENTS 


While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which will 
be specified in the TA. 


9.0 WORK LOCATION 

The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 

. Shared cubicles when working on-site within the National Capital Region (NCR); 

+ Use of collaborative work spaces; and/or 

e Working remotely off-site 

CBSA will provide, subject to security requirements, and only to the specified resource personnel, access to identified database or applications residing 


on CBSA computers or networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole discretion, will identify the 
nature and characteristics of such access. 


10.0 TRAVEL 
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No travel related expenses or living expenses will be provided for travel to or from CBSA offices or sites within the NCR. There is no travel requirement 


under this contract. 
11.0 CONSTRAINTS 
(a)The Work must be performed within CBSA’s normal working hours of 7:00 AM to 6:00 PM. 


b) The Contractor may be required to attend meetings at CBSA and at Key GC Stakeholders within the National Capital Region. 
Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Jul 12,2021 Initial End Date / Date de fin initiale : 


July 12, 2023 (In effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : Within the National Capital Region 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


PWGSC Security 


Level / | Linguistic Profile / |Level of Security / Niveau [File No. / N° du 


RAC NON catedoly:cate gone Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


B. Estimated Cost / Cout estimatif 
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Level / 


Category / Categorie Niveau 


Project Manager 


Per Diem Rate / Taux 
journalier 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Estimated Cost / Coût estimatif $168,787.20 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Taxe % applied / % de taxes appliquées 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is . When the value of a TA and its amendments 


(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client / Nom du client autorisé Date 


Digitally signed by NEWBURY RUSSELL 
N EWB U RY RU SS E L L Date: 2021.07.05 16:43:47 -04'00' 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


Applicable Taxes / Taxes applicables $25,275.88 


Total Estimated Cost / Coût total estimatif $194,063.08 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est . Lorsque la valeur de l'AT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 


l'autorité contractante 
Digitally signed by BLAIS PATRICE 


B LAI S PATR | CER eon! am approving this 


Date-2024-96-20-46-26-25 ——_—— 
Signature 


porn DocuSigned by: 


7/6/2021 


Signature saa 10B07C9899F44A0... 
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TASK AUTHORIZATION FORM 
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PART 1 (completed: by-the-Fechnical/Project-Authority) [ PARTIE 1 {complété par le Responsable technique / Chargé du: projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/001 


Contractor Name / Nom du Contracteur : Donna Cona 


Task Authorization (TA) No. STOT No. 
N° de l'autorisation de tâches (AT) : N° de l'EDT : 


2022004463 1000359721 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Category and Level 
Catégorie et Niveau 


Project Manager Level 2 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : July-05-2021 


Financial Coding Date of Issuance 
Code financier : Date d'émission : 


1910 800 40 2021-06-07 


Estimated Level of 
Effort (days) / Niveau Linguistic Profile / Profile 
d'effort estimatif linguistique 
(jours) 


English 


Initial End Date / Date de fin initiale 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) 


Travel Requirement(s) / Exigence(s) de voyage : n/a 
Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road 


Status / Statut 


O In Effect / en vigueur 


Ontario 


eted by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Name / Nom PWGSC Security File No. / N° du 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC 


Project Manager Level 2| i O 


Linguistic Profile / Profil linguistique 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau 
Taux journalier d'effort estimatif 


(jours) 


Estimated Cost / Cott estimatif 


Total Estimated Travel and Living Cost / Coit total estimatif de voyage et de vie 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
d'ici le: 


2021-06-14 


Required Level(s) of 
Security / 
Niveau(x) de sécurité 
requis 


:| July-05-2022 


Total Estimated Cost / 
Coût total estimatif 


$210,000.00 
$210,000.00 
$0.00 


Check applicable Basis of Payment / 
Cocher la Base de Paiement applicable : 


HST @ 13% 


Total Estimated Cost / Coût total estimatif 


Maximum Price / Firm Price / 


Prix Maximum : Prix Ferme : 


$27,300.00 
$237,300.00 


DocuSign Envelope ID: D8A3E396-81FF-438B-BE5A-003CDDB991A1 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is #: #3, When the value of a TA and its amendments (excluding Applicable 


Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC 
Contracting Authority for authorization. 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date 


igitally signed b 
CARR JEFFREY bite 20210607 1028:01 0400 


Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est # #}, Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
contractante de TPSGC pour autorisation, 


Name of Contracting Authority / Nom de l'autorité contractante 
Digitally signed by 
STLO U | S STLOUIS CATHERINE 
Date: 2021.06.30 
CATH ERIN 11:19:47 -04'00' 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


DocuSigned by: 


2021-06-08 


Signat FU384CDAY/F 0424... 


2 of 2 


- Project Manager Level 2 


Tasks 

Responsibilities include all of the following Baseline Tasks alongwith any combination of the following Additional 
Tasks, without limitation: 

Baseline Tasks: 


1. Manage the project during the development, implementation and operations startup by ensuring 
that resources are made available and that the projectis developed and is fully operational within 
previously agreed time, cost and performance parameters. 
2. Prepare plans, charts, tables and diagrams to assistin analyzingor displaying problems; work with a 
variety of project management tools. 
3. Maintain process improvement, communication andchange management throughout the full 
lifecycle of the project delivery. 
4. Formulate statements of problems; establishes procedures forthe developmentand 
implementation of significant, new or modified project elements to solve these problems, and 
obtains approval thereof. 
5. Define and document the objectives for the project. 
6. Report progress of the projecton an ongoing basis andat scheduled points in the lifecycle. 
7. Meets in conference with stakeholders and other project managers and states problems in a form 
capable of being solved. 
8. Develop presentations and reports to communicate progress of projects within the assigned 
portfolio. 
Deliverables 
e Work with DDAD and partners on the Netezza Replacement Phase 3 project 
e DDAD Data Analytics advancement project 
e Data Warehouse COTS upgrade project for Data Warehousing tools 
Constraints 
1. Atnotime and inno way is CBSA data to be removed from CBSA sites, nor will access to or from the 
contractor's IT systems through the use of a session orling (e.g VPN) be permitted; and 
2. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all 
times during the contract. 
Reporting Requirements 
1. Timesheets are to be provided weekly or monthly depicting hours workedon a daily basis; and 
2. Itisthe responsibility of the Contractor to facilitate and maintain regular communication with the Technical 
Authority. Status updates, verbal or written, may be requested by the Technical Authority over the course 
of the TA. Communicationis defined as all reasonable effort to inform all parties of plans, decisions, 
proposed approaches, implementation, and results of work, to ensure that the project is progressing well 
and in accordance with expectations. Communication may include: phone calls; electronic mail; faxes; and 
meetings. In addition, the Contractor is to immediately notify the Technical Authority of anyissues, 
problems or areas of concern in relation to any work completed under the TA, as they arise. 
Location of Work 
1. CBSAregular working hours are Monday to Friday, between 7 a.m. to 6 p.m. Eastern Time (Standard 
Workday); 
2. Work will be performed at the CBSA location at Vanier Towers, 333 River Road, Ottawa, ON; and 
3. Notravel outside of the National Capital Region (NCR) is anticipated. 
Language of Work 
The proposed resource will be required to perform the work in English. Every individual proposed in its bid must 
be English and must be ableto communicate orally and in writing without any assistance and with minimal 
errors. 


http://www.international.gc.ca/ifait-iaeci/test_levels-niveaux.aspx?lang=eng#b 


CBSA - Released under the Access to Inf 


ASFC - Divulgation en vertu de la loi sur l'Accè 


rel Travaux publics et 


Fublic Works a 
Government Services Services gouvernementaux 


Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/001/EL 


Contractor Name / Nom du Contracteur : Emerion / Cofomo 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 
d'ici le 


1000355016 1950 400 30 Oct 26, 2020 Nov 3, 2020 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification: 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


IM Architect (EDW & Bl) - Level 3 English Reliability/ 
Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir piece jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 09-Nov-2020 Initial End Date / Date de fin initiale :| 07-Jul-2021 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): re 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


voyage : 
Work Location(s) / Lieu(x) de travail : National Capital Region, Ottawa 
O 


f2 


formation 
ès 


Act 
linformati 


à l'information 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PET DIEM Estimated Level of Total Estimated 


PWGSC Security File |... . , 
Nang NON No: 7 NOdudossionde | Suie PONS Rater. Éd) Niveau Cost / 


So CS CSC ES sécurité TPSGC FOHMINOUSNQUE ri d'effort estimatif (jours)| Coût total estimatif 


- IM Arch Level 3 


$110,500.00 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


HST @ 13% $14,365.00 


Total Estimated Cost / Coût total estimatif $124,865.00 


Check applicable Basis of Payment / Maximum Price / ER Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 


#5, Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is 222,222. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 

be signed by the authorized client and forwarded to the PWGSC Contracting 


Authority for authorization. 


Nathalie Gaul 27-Oct-20 


Name of Technical Authority / Nom de l'autorité Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


Nathalie Gaul 


Signature 


WP aoolicebie, inser ine following) Name of the 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


October 27, 2020 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de l'entrepreneur 


2 of 2 


CBSA - Released under the Access to Inf 
k 


Fuble Works and Travaux publics et 
Government Services Services gouvernernentaux 
Ganada Danada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/001/EL 


Contractor Name / Nom du Contracteur : Emerion / Cofomo 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 
d'ici le 


2021001404 1000355016 1950 400 30 May 27, 2021 May 31, 2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 1 


Reason for the Amendment / Raison pour la modification: 
Increase LOE by so resource has adequate days until exercising option to renew 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


IM Architect (EDW & Bl) - Level 3 English Reliability/ 
Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 09-Nov-2020 Initial End Date / Date de fin initiale :| 07-Jul-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de 
voyage : 
Work Location(s) / Lieu(x) de travail : National Capital Region, Ottawa 


1 of 2 


A 


ASFC - Divulgation en vertu de la loi sur l'Accè 


formation 
ès 


Act 
linformati 


à l'information 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PA RT 2 (completed by the Contractor and/or the Technical/Project Authority) I PA RTI E 2 (com plété parle Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File Per MIS Estimated Level of |Total Estimated Cost 


No- 1 N° dir déssier dé Linguistic Profile / Rate / J 


Profil linguistique Taux Effort (days) / Niveau 
SEPUMS Ieee ne journalier d'effort estimatif (jours)| Coût total estimatif 


Name / Nom 
Category and Level / Catégorie et Niveau 


- IM Arch Level 3 


$131,750.00 


Estimated Cost / Coût estimatif $131,750. ol 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


HST @ 13% $17,127.50 


Total Estimated Cost / Coût total estimatif $148,877.50 


Check applicable Basis of Payment / Maximum Price / i Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Contracting Authority certify(ies) that the content of this TA is in accordance with atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


the conditions of the Contract. 
La limite d'autorisation du client est * “2, Lorsque la valeur de l'AT et ses 
The client's authorization limit is 22:2 255. When the value of a TA and its modifications 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
be signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise a l'autorité contractante de TPSGC pour autorisation 
Authority for authorization. 


Nathalie Gaul 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


Digitally signed by GAUL 
GAU L NATHALIE 


Date: 2021.05.31 13:46:53 
NATHALIE 2: 


Signature Signature 


Digitally signed by CARREAU LYNE 
DN: G=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 


GN=CARREAU LYNE + SERIALNUMBER=20041 76152321031 
A R R F Al J LY N E Reason: | am the author of this document 
Location: your signing location here 


Date: 2021-05-31 15:05:21 
Foxit PhantomPDF Version: 10.0.1 


if apphcable insert the following! Name of the Date 
representative from fnsert the Cesarment name} 
A outer Ce Gui suit, si y a feu} Nom du représentant 


sr le nom du Ministere) 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


May 31, 2021 


Name and Tiue or inaiviaual autnorizea to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 


2 of 2 


CBSA - Released under the Access to Information Act. 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics at 
Government Services Services gouvernementaux 


Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/001/EL 


Contractor Name / Nom du Contracteur : Emerion / Cofomo 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 
d'ici le 


2021001401 1000355016 1950 400 30 1-Jun-21 7-Jun-21 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 2 


Reason for the Amendment / Raison pour la modification: 
Exercise option to renew - increase level of effort. 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


IM Architect (EDW & Bl) - Level 3 English Reliability/ 
Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 09-Nov-2020 Initial End Date / Date de fin initiale :| 07-Jul-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 07-Jul-2022 


X Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de 
voyage : 


Work Location(s) / Lieu(x) de travail : National Capital Region, Ottawa 


1 of 2 


à l'information 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PA RT 2 (completed by the Contractor and/or the Technical/Project Authority) I PA RTI E 2 (com plété parle Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Per Diem 
Linguistic Profile / Rate / 
Profil linguistique Taux 

journalier 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Estimated Level of | Total Estimated Cost 
Effort (days) / Niveau / 
d'effort estimatif (jours)| Coût total estimatif 


Name / Nom 
Category and Level / Catégorie et Niveau 


- IM Arch Level 3 
$335,750.00 


$335,750.00 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


HST @ 13% 


Total Estimated Cost / Coût total estimatif $379,397.50 


Check applicable Basis of Payment / Maximum Price / i Firm Price / 
Prix Ferme : 


Cocher la Base de Paiement applicable : Prix Maximum : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Contracting Authority certify(ies) that the content of this TA is in accordance with atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the conditions of the Contract. 
La limite d'autorisation du client est $300 5: 

222, When the value of a TA and its modifications 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
be signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise a l'autorité contractante de TPSGC pour autorisation 
Authority for authorization. 


Nathalie Gaul 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 


technique 
Diaitally sianed bv GAUL Digitally signed by: BITSENE, MARLENE 
GAUL RA e i BITSEN E, DN: CN = BITSENE, MARLENE C = CA 
Date: 2021.06.11 10:02:38 0 GC OU = PWGSC-TPSGC 
NATHALIE -04'00' MARLENE Date: 2021.07.05 11:30:32 -04'00' 


Signature 


i? applicable, insert the following) Name of the Date 
representative from {insert the Department name} 

Ajouter ce qui suit, s'ii y a ieul Nom du représentant 

de {insérer le nom du Ministers) 


Digitally signed by ALEXANDER 
N STEPHEN 
Date: 2021.06.30 10:51:01 -04'00' 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


June 2, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de 
l'entrepreneur 


2 of 2 


cece 


E: 


Analyse existing capabilities and requirements, develop redesigned frameworks and recommend 


areasfor improved capability and integration 

Develop and document detailed statements of requirements and gather Business Intelligence (BI) 
requirements 

Evaluate existing IM policies, procedures and methods, identify and document new processes and 
develop implementation strategies and plans to support the implementation of Open Information 
and Open Data 

Develop and define IM strategies required to address data governance and data management inthe 
following areas: data quality, data security, data shareability, meta data, data architecture and data 
integration 

Organize and lead, or facilitate, consultation meetings with IM Specialists and business subject 
matter experts to assess the feasibility of their Open Data requirements and provide advice on data 
sharing and data management to achieve Open Government Directive compliance 

Apply a structured business and data architecture approach and methodology for capturing the key 
views of various projects 

Review and provide feedback on existing architecture 

Define linkage between data elements shared between line-of-business applications andthe Data 
Warehouse using the current Data Warehouse metadata toolset — IBM InfoSphere Metadata 
Workbench and Business Glossary 

Provide expert advice in defining new business requirements and opportunities to apply efficient and 
effective solutions across all pillars in traditional BI /Reporting 

Provide training and guidance of knowledge acquired through work and research to junior staff who 
are working on various projects, which includes transfer of knowledge 

Liaise with pillar business and IT representatives to assess program needs 

Analyze and document Data Warehouse data withinthe current Data Warehouse metadata toolset — 
IBM InfoSphere Metadata Workbench and Business Glossary 

Perform cost/benefit analysis of implementing new processes and solutions 

Provide advice in developing andintegrating process and information models between business 
processes toeliminate information and process redundancies 

Analyze and document end-user request for improvements or alterations 

Prepare briefing material and presentations for senior management 

Communicate with stakeholders to define requirements 

Provide input into data warehouse design decisions 

Develop complex SQL queries 

Examine data available in existing data source andcollect statistics about that data 

Build and maintain data inventory 

Work within the Service Lifecycle Management Framework (SLMF). 


Specialties couldinclude but not limited to: 


e IBM InfoSphere DataStage 


e IBM InfoSphere Information Server (Metadata Workbench, Business Glossary, 
Information Analyzer) 


e IBM DB2 LUW 

e |IBM/zOS DB2 

e IBM Puredata for Analytics 
e Unix 

e Linux 

e ERWin Data Modeler 

e IBM Data Architect 

e IBM Cognos 


e IBMSPSS 

e IBM Change Data Capture 
e MSSQL 

e XML 


e Microsoft Office Suite (Word, Excel, PowerPoint) 
e Microsoft VISIO 

e JIRA 

e Kimball Methodology 


Deliverables could include but are notlimited to: 


Analysis documents, functional and technical requirements documents, and design documents for 


business intelligence deliverables such as cubes, reportand package 

Detailed business requirements documents for use by IT stakeholders in designing and 
constructing reportingsolutions 

Quality Assurance plansto guide testers 

Options Analysis documents 

Risk Dashboard business requirements document 

Written and verbal summaries of meetings with stakeholders 

Provide status and progress reports 

Analyze and document end-user request for improvements or alterations 

Develop Architecture & Design Specifications documents to lead development team 


. Develop Design/System Requirements Traceability Matrix 

. Create Primary Data Acquisition Specifications 

. Track projectreport and issues in JIRA 

. Create ETL Specifications 

. Perform Architecture and Design presentations to the senior management and RMC committees 
. Develop complex SQL queries. 


At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from 
the contractor's IT systems through the use of a session or ling (e.g VPN) be permitted; and 

The contractor must comply with CBSA internal security policies, directives, standards, and 
guidelines at all times during the contract. 


Timesheets are to be provided weekly or monthly depicting hours worked on a daily basis; and 

It is the responsibility of the Contractor to facilitate and maintain regular communication with the 
Technical Authority. Status updates, verbal or written, may be requested by the Technical 
Authority over the course of the TA. Communication is defined as all reasonable effort to inform 
all parties of plans, decisions, proposed approaches, implementation, and results of work, to 
ensure that the project is progressing welland in accordance with expectations. Communication 
may include: phone calls; electronic mail; faxes; and meetings. In addition, the Contractor is to 
immediately notify the Technical Authority of any issues, problems or areas of concern in relation 
to any workcompleted under the TA, as they arise. 


CBSA regular working hours are Monday to Friday, between 7 a.m. to 6 p.m. Eastern Time 
(Standard Workday); 


Work will be performed at the CBSA location at Vanier Towers, 333 River Road, Ottawa, ON; and 
No travel outside of the National Capital Region (NCR) is anticipated. 


The proposed resource will be required to perform the workin English. Every individual proposed in 
its bid must be English and must be able to communicate orally and in writing without any assistance 
and with minimal errors. 

ntt 


Jiyen international.gec.ca/ffait-aect/test levels-niveauxasoxtiang=eng#b 


CBSA - Released under the Access to Inf 
k 


ASFC - Divulgation en vertu de la loi sui 
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CBSA - Released under the Access to Inf 
k AC 


ASFC - Divulgation en vertu de la loi sur l'Accès à 


F ullis Works and Travaux publics et 
Goverment Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


CC: 190830040, 
2022005006 1000358049 Fund: 2001, 07-Jul-2021 08-Jul-2021 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


Programmer/Analyst - Level 3 English Reliability / Fiabilité 


Programmer/Analyst - Level 3 English Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


See attached / Voir pièce joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 14-Jul-2021 


Initial End Date / Date de fin initiale : 03-Aug-2023 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): ee 


O In Effect / en vigueur 


Travel REQUIS) / Exigencels) de voya NE S 
Work Location(s) / Lieu(x) de travail : NCR - Work remotely off site 
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formation 
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formation 


CBSA - Released under the Access to Information Act. 
k cès à l'in 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'inf 


PART 2 (completed by the Contractor and/or the Technical/Proiect Authority) I PARTI = 2 {complété par le Contracteur et/ou le Responsable technique / Chargé du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Estimated Level of 
PWGSC Security File No. / | linguistic Profile / | Per Diem Rate/ | Effort (days)/ | Total Estimated Cost / 
N° du dossier de sécurité 


Profil linguistique | Taux journalier Niveau d'effort Coût total estimatif 
TPSGC ren 
estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


A.7 Programmer/Analyst - Level 3 $536,670.00 


À.7 Programmer/Analyst - Level 3 


Estimated Cost / Coût estimatif 


Applicable Taxes 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Total Estimated Cost / Coût total estimatif 
Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions of atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


Antonio Utano 


Name of Technical Authority / Nom de l'autorité techr Date Name of Contracting Authority / Nom de l'autorité contractante Date 


Signature Signature 


Stephen Alexander July 7, 2021 


Name of the representative from Canada Border Date 
Services Agency - Procurement 

Nom du représentant de l'Agence des services 

frontaliers du Canada 


Digitally signed by ALEXANDER STEPHEN 
ALEXANDER STEPHEN pate: 2021.07.08 07:18:11 -0400 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-05-06 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée a signer au nom de l'entrepreneur 
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formation 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Pulslic Yorks arz 
Gcerernment Senices 
Canada 


e TA# / #AT: 20 e2e008E79 


APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: bythe Technical Project Authority) ; PARTI E 1 fcomplété-par le Responsable technique Chargé du projet) 


[Dalian Enterprises and Coradix Technology Consulting in Joint Venture 


Commitment No. Financial Coding 
N° de l'engagement : Code financier : 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 


Contractor Name / Nom du Contracteur : 


Task Authorization (TA) No. 
N° de l'autorisation de tâches (AT) : 


Date Issued 
Date d'émis : 


Date Response Required 
Date de réponse requise: 


2022005619 1000363715 CC: 190810070 Fund: 2001, Functional Area: 30700 


July 6, 2021 July 8, 2021 


B. For Amendments Only / Aux fins de modification seulement 


Po 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Firm Price or Per Diem Maximum Price / Prix ferme ou prix 
maximum par jour: 


TA Scope of Work Attached? (Yes or No) / Énoncé des 
travaux de l'AT ci-joint? (Oui ou Non): 


Deliverables based 


Resource-based or Deliverable-based Services / Services basés sur 
les ressources ou sur les livrables: 


TA Quotation Attached? (Yes or No) / Proposition de prix 
de l'AT ci-jointe? (Oui ou Non): 


Period of Services / Période de 
service: 


Initial Start Date / Date de début initiale : 


August 8, 2021 


For Resource-Based Services Only / Pour services basés sur des ressources seulement: 


Initial End Date / Date de fin initiale : 


August 7, 2022 


Required Resource(s) / Ressource(s) requise(s) 
Resource Category and Level / D Nombre reduise Estimated Workdays / Jours |Linguistic Profile / Profile ns à Required Start Date / Date [Expected End Date / Date de fin 
Ressource Catégorie et Niveau q q de travail estimés linguistique Souny , de début requise prévue 

sécurité requis 


For Deliverable-Based Services Only / Pour services basés seulement sur des livrables: 


Required Deliverable(s) / Livrable(s) requise(s 


(s) 
Deliverable Description / Description livrable Acceptance Criteria / Critères d'acceptation Required zan Datei Rata peed End bated Pale gan 
de début requise prévue 


Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 


Deliverable Name / Nom livrable 


Software System Design Document draft 1 - 
ArriveCAN Proof of Vaccine 


Document outlining the software system design developed for Proof of 
Vaccine 


Final Document outlining the software system design developed for 
Proof of Vaccine including developed and tested software 
components 


Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 


Software System Design Document Final version - 
ArriveCAN Proof of Vaccine 
Architecture documents have been internally reviewed for 


ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 


Architecture and Design Document draft 1 - Mobile 
Border Application 


First draft of the architecture and design of Mobile Border Application 
including the submission on software code related to Mobile Border 


71-Oct-21 31-Oct-21 


Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 


Architecture and Design Document draft 1 - Client 
Reporting Application 


First draft of the architecture and design of Client Reporting App 
including the submission on software code related to the application 
{-Nov-24 30-Nov-24 
First draft of Document outlining the software system design 
developed for the Client Reporting System including developed and 


tested software components 


Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 


Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 4 Jan-22 
Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 1-Feb-22 


Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 


Software System Design Document draft 1 - Client 


Reporting System 24-Dec-21 
Final version of Document outlining the software system design 
developed for the Client Reporting System including developed and 
tested software components 


Software System Design Document final version - 


Client Reporting System 31-Jan-2? 


Architecture and Design Document Final Version - 
Client Reporting Application 


Final version of the architecture and design of Client Reporting 
Application 

28-Feb-22 
Final version of Document outlining the software system design 
developed for the Mobile Border app including developed and tested 
software components 


Software System Design Document Final Version - 


Mobile Border Application 31-Mar-22 


Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 


Architecture and Design Document Final Version - 
Mobile Border Application 


Final version of the architecture and design of Mobile Border 
Application 

30-Apr-22 
First draft of the architecture and design of Unfied Mobile Server 
Backend including the submission on software code related to the 
application 

First draft of Document outlining the software system design 


Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 


Architecture and Design Document draft 1 - Unified 
Mobile Server Backend 


Software System Design Document draft 1 - Unified 
Mobile Server Backend 


Architecture documents have been internally reviewed for 
developed for the Unified Mobile Server Backend including developed |ahearance to CBSA architectures and standards, working 
and tested software components and tested code submitted to code repositories 4-Jun-22 
Final version of the architecture and design of Unified Mobile 


Final Architecture and Design report for Unified i j ; s | 
Mobile Server Backend Backend Architecture 


Architecture documents have been internally reviewed for 
ahearance to CBSA architectures and standards, working 
and tested code submitted to code repositories 


{-Jul-22 


Travel Requirement(s) / Exigence(s) de voyage: 


Work Location(s) / Lieu(x) de travail: 


Additional contraints / Contraintes additionnelles: 


Basis for Payment (Approved Timesheets or Deliverable 
Acceptance Forms) / Base de payment (feuilles de temps 


NONE 


36-Jun-27 


31-Jul-22 


Remote or NCR 


Deliverable Acceptance 


PART 2 (Completed: bythe Contractor and/or the: Technical/Project Authority) I PARTIE 2 {complété parle Contacteuret/ou-te Responsable technique Chargé du: projet): 


D. Contractor Details and Estimated Costs / Détails et coûts estimés de l'entrepreneur 
1) For Resource-Based Services Only / Pour services basés sur des ressources: 


Required Resource(s) / Ressource(s) requise(s) 


Maximum TA Price Payable 
/ Translation required: 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Resource Name / Nom du ressource 


Resource Category and Level / 
Catégorie de ressource et Niveau 


journalier 


Per Diem Rate / Taux 
de travail estimés 


Estimated Workdays / Jours |Linguistic Profile / Profile 
linguistique 


$338,989.83 


PSPC Security File No. / N° 


Total Estimated Cost / 


du dossier de sécurité SPAC | Coat total estimatif 


Technology Architect 


$ 299,991.00 | 299,991.00 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


> Pulslic Yorks and Travaux publics et 
i Gevernment Services Services gouvernementau~. TA# / #AT: 2022003919 
Canada Canada 


APPENDIX 19 TO ANNEX A - TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


2) For Deliverable-Based Services Only / Pour services basés sur livrables seulement 


Required Deliverable(s) / Livrable(s) requis 


Expected Submission Date / 
Deliverable Name / Nom du livrable Expected Start Date Date prévue de la 
soumission 


Expected Acceptance Date / | Expected Billing Month / 


Date prévue de l'acceptation | Mois de facturation prévu Estimated Cost 


| à 
| A 
| ae 
: iss 

a | 


Final Architecture and Design report for Unified Mobile Servi 41-Jul-22 34-Jul-22 34-Jul-22 1-Aug-22 
Total Estimated Deliverable Cost / Coût estimatif total des livrables: | Ae 
Tax (HST) 38> A¥83 


Total Estimated Travel and Living Cost (If Applicable) / Frais déplacement et de subsistance estimatifs (si applicable): TBC 


Total Estimated Cost for TA Scope of Work (TA-SOW) / Coût total estimatif pour l'énoncé des travaux de la AT (AT-EDT): | $ 338,989.83 


PART 3 - TA APPROVAL BY CANADA/ PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized CBSA Technical Authority and/or the PWGSC Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
Contract. 


Name of Authorized CBSA Technical Authority / Nom du client autorisé Name of Contracting Authority / Nom de l'autorité contractante 


Signature Signature 
YOUNG MEGAN nik 210715 112633 400 


Name of the representative from the Strategic Procurement (SPD) of CBSA. 
Nom du représentant de la division de l'approvisionnement stratégiques (DAS) 
de ASFC. 


Digitally signed by LEGER TEAGAN 
DN:-CSca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=LEGER TEAGAN + 
it 


SERIALNUMBER =202 1042083426302 
L E E R E A A Reason: agree to the terms defined by the placement of my signature in this 
( 3 l ( j : document 
Location: your signing location here 
7 8: 


Date: 2021-07-15 14:28:24 
Foxit PhantomPDF Version: 10.0.1 


SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


By signing this TA, the authorized Contractor representative certify(ies) that the Contractor will execute the TA Scope of Work as defined by the above TA and in accordance with the 
conditions of the Contract. 


Name of Authorized Contractor Individual / Nom de la personne autorisée à signer au nom de l'entrepreneur Title of Authorized Contractor Individual / Titre de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released u ae eee mation Act. 


ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


Task Number: 2022003188 Date: June 23, 2021 


1. Desc ription of service(s) to be delivered/provided as per the Statement of Work 


TASKS 


Activities may include, but are not limited to, the following: 


Attend meetings 

Evaluate hardware and software relative to their ability to support specified requirements; 

Review computer software systems, security controls and data requirements; 

Conduct security architecture and design reviews and provide advice; 

Participate in security code reviews and penetration testing; 

Prepare Threat & Risk Assessments and other certifications and/or assessments as required; and, 

Prepare and review other security documentation as required. 

Tailor the [TSG-33! controls set to the specific scope of assessment in order to provide security 

requirements, 

Provide advise and guidance on the implementation of security controls, 

+ Review technical documents such as Architecture and Design Specifications (ADS), Concept of 
Operations (CONOPS) to provide comments/feedback. 

e Perform Security Assessments and Security Reviews. 

+ Prepare Technical Security Review - Product {TSR-P) reports - AWS (Authorization requests based on 
level of complexity as defined in the approved CBSA task: Moderate 5-10 days; Complex 10-20 days) 

+ Prepare a security requirement/security profile list of ISTG-33 security controls for project/release 
(Authorization requests based on level of complexity as defined in the approved CBSA task: Simple 1t- 
5 days; Moderate 5-7 days; Complex 7-15 days) 

e Prepare Security Assessment Reports (Preliminary/Critical/Final) (Authorization requests based on 

level of complexity as defined in the approved CBSA task: Simple 1-10 days; Moderate 11-30 days; 

Complex 31-90 days) 


+ + 5 8 + + © + 
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DELIVERABLES 


SA&A IT security risk management artifacts tobe delivered in MS Word format: 


IT Security Assessment Plan document 
Statement of Sensitivity Report 
Threat Assessment (TA) report 

Threat and Risk Assessments (TRA) report 
Security Assessment Report (SAR) ; 
Technical Security Reviews (TSR} 
TRA Plan of Action and Milestones document 
IT security assessment/ certification letter 

[T security authorization/accreditation letter 
SA&A Package 


1 ITSecurity Risk Management: A Lifecycle Approach (ITSG-33); https ://www.cyber.gc.ca/en/guidance/it-security- 
risk-management-lifecycle-approach-itsg-33 


a - —— — — - A i ne 


CBSA Offices within the NCR and/or offsite at the Contractor’s site 
| [lYes [XINo 


ditions . t ]Yes [XINo Specify: 


Limétation of Expenditure f X ] Ceiling Price[ ] Firm Price [ ] 


8. LEVEL OF SECURITY CLEARANCE REQUIRED FOR THE CONTRACTOR'S PERSONNEL 


[ ] Reliability [X ] Secret 


Language of service(s) to be 
delivered/provided 


C.3. information Technology Security Threat and Risk | 
Assessment and Certification and Accreditation 3 T 
Analyst $234,950.00 


C.3. Information Technology Security Threat and Risk 


Assessment and Certification and Accreditation | 
Analyst $234,950.00 


Sub-Total Price: 2 


Tax (HST): | $61,087.00 — 
Total Price Including Tax: | $530,987.00 


$469,900.00 


ividual Authorized to Sigh’ 
OA PE 2 > 
Arey ee: 


CBSA - Released under the Access to Information Act. 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'inf 


22) Signature 


Digitally signed by HARGRAVE 


HARGRAVE CAROLE\CAROL 


cf Date: 2023.06.23 08:37:06 -04'00" 


“| Signature 
igitalty signed by LECLAIR MERGAN 
L F C | Al R Ni Crt, O=ge, CU=ccra-adrefOU=PERSONNEL 


.-Lécetion: your signing location he 
i Date: 2021-06-23 06:43:54 
“Foxit PhantomPDF Version: 10.6.1 


Payment to be made based on receipt of a detailed invoice for services rendered, subject to acceptance by 
the Technical/Project Authority. 


Electronic submission of original invoices must be sent tothe Technical/ Project Authority identified in the 
Contract. 


All invoices must be as per contract terms and conditions. 


FERTIER EEES 


PEA A A E A A A 


LADA AA AAAA Re nen ate nie mee TEE 
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CBSA - Released u ae eee mation Act. 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


Contractor: TRM M Technologies ine, ~ T ‘Contract Number: 5500001079. , 


Task Number: 2022005627 Date: June 23, 2021 
Amendment Number: 01 Date: July 13, 2021 


Amendment 01 is raised to change the TA number from 2022003188 to 2022005627 dueto a CAS 
systems issue. 


1. Description of service(s) to be delivered/provided as per the Statement of Work 


TASKS 


Activities may include, but are not limited to, the folowing: 


Attend meetings 

Evaluate hardware and software relative to their ability to support specified requirements; 

Review computer software systems, security controls and data requirements; 

Conduct security architecture and design reviews and provide advice; 

Participate in security code reviews and penetration testing; 

Prepare Threat & Risk Assessments and other certifications and/or assessments as required; and, 

Prepare and review other security documentation as required. 

Tailor the 1TSG-33! controls set to the specific scope of assessment in order to provide security 

requirements. 

Provide advise and guidance on the implementation of security controls. 

Review technical documents such as Architecture and Design Specifications (ADS), Concept of 

Operations (CONOPS) to provide comments/feedback. 

® Perform Security Assessments and Security Reviews. 

e Prepare Technical Security Review - Product {TSR-P} reports - AWS (Authorization requests based on 
level of complexity as defined in the approved CBSA task: Moderate 5-10 days; Complex 10-20 days) 

+ Prepare a security requirement/security profile list of 1STG-33 security controls for project/release 
(Authorization requests based on ‘evel of complexity as defined in the approved CBSA task: Simple 1- 
5 days; Moderate 5-7 days; Complex 7-15 days) 

+ Prepare Security Assessment Reports (Preliminary/Critical/Final}) (Authorization requests based on 

level of complexity as defined in the approved CBSA task: Simple 1-10 days; Moderate 11-30 days; 

Complex 31-90 days} 


e + + o aua @ ee 


DELIVERABLES 


SAGA ITF security risk management artifacts tobe delivered in MS Word format: 


+ IT Security Assessment Plan document 
Statement of Sensitivity Report 
Threat Assessment (TA) report 
Threat and Risk Assessments (TRA) report 
Security Assessment Report (SAR) 

e Technical Security Reviews (TSR) 

e TRA Plan of Action and Milestones document 


11TSecuri ty Risk Management: A Lifecycle Approach (ITSG-33): https://www.cyber.gc.ca/en/guidance/it-security- 
risk-management-lifecycle-approach-itsg-33 


CBSA - Released under the Access to Information Act. 
i sur l'Accès à l'info; 


ASFC - Divulgation en vertu de la loi sur l'Accès à 


IT security assessment/ certification letter 
+ |T security authorization/accreditation letter 
SAGA Package 


T June 27, 2022 


= Ur a 


CBSA Offices within the NCR and/or offsite at the Contractor’s site 


Conditions /Restraints | Į ]Yes [X]No Specify: 


Firm Price [ ] 


Limitation of Expenditure [ X ] 


Ceiling Price[ ] 


[ } Reliability [X] Secret 


[ X ] English 


Language of service(s) to be 
delivered/provided 


TA Pro posal 


C.3. Information Technology Security Threat and Risk | 
Assessment and Certification and Accreditation oe 
Analyst | $234,950.00 


C.3. Information Technology Security Threat and Risk 
Assessment and Certification and Accreditation 
Analyst 


$234,950.00 


Sub-TotalPrice: | $469,900.00 | 
Tax (HST): | $61,087.00 | 
Total Price Including Fax: 


mene nnn nese rane see nen sere Brett eco edit ek Re Rt ti iv Pe a te ee ind bree ined aia ad iad AEE € Ph lie bane eee eee eee 


$530,987.00 


l'information 


CBSA - Released u ae eee matio nihot 
eh 


ASFC - Divul ds 


Hire) Signatdre Date 
a ane Title. of Individual Authorized t to > Sign o on o 


Behalf. of. Contractor. | 


— FARGRAVE | | gta signed by 
CAROLE a" Date: 2021.07.13 14:13:56 -04'00' 


< Signature 


Na nd Tite o! of I adi i al A ‘thor red to Sig on = 
aamue dume ts | LECLAIRE* SS 
MEAGAN 9 


gaap signed by LECLAIR MHA 
ON Orca, Omg OUsccra-adid OU=PERSONNEL, 


Payment to be made based on receipt of a detailed invoice for services rendered, subject to acceptance by 
the Technical/Project Authority. 


Electronic submission of original invoices must be sent tothe Technical/Project Authority identified in the 
Contract. 


AU invoices must be as per contract terms and conditions. 


ur l'Accès à 


information 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


5500001079 


“TASK AUTHORIZATION(TA) 


“Contract Number 


Date: June 23, 2020 SSCS 
Date: August11, 2021 


À 


TASKS 

Activities may include, but arenot limited to, the following: 
+ Attend meetings 

+ Evaluate hardware and software relative to their ability to support specified requirements; | 
+ Review computer software systems, security controls and data requirements; 

+ Conduct security architecture and design reviews and provide advice; 

+ Participate in security code reviews and penetration testing; 

+ Prepare Threat & Risk Assessments and other certifications and/or assessments as required; and, 

+ Prepareand review other security documentation as required. 

ə Tailor the ITSG-331 controls set to the specific scope of assessment in order to provide security 
requirements. 

+ Provideadvise and guidance on the implementation of security control. 

+ Review technical documents such as Architecture and Design Specifications (ADS), Concept of 

Oper ations (CONOPS) to provide comments/feedback. 

« Perform Security Assessments and Security Reviews. 

* Prepare Technical Security Review - Product (TSR-P) reports ~ AWS (Authorization requests based on 
level of complexity as defined in the approved CBSA task: Moderate 5-10 days; Comptex 10-20 days) 

ə Prepareasecurity requirement/security profile list of ISTG-33 security controls for project/release 
(Authorization requests based on level of complexity as defined in the approved CBSA task: Simple 
1-5 days; Moderate 5-7 days; Complex 7-15 days) 

+ Prepare Security Assessment Reports (Pretiminary/Critical/Final) (Authorization requests based on 
level of complexity as defined in the approved CBSA task: Simple 1-10 days; Moderate 11-30 days; 
Complex 31-90 days) 


DELIVERABLES 

SAGA IT security risk management artifacts to be delivered in MS Word for mat: 
+ IF Statement of Sensitivity Report 

+ Threat Assessment (TA) report 

+ Threat and Risk Assessments (TRA) report 

+ Security Assessment Report (SAR) 

e Technical Security Reviews (TSR) 

+ TRA Pian of Action and Milestones document 

+ [T security assessment/ certification letter | 
« |T security authorization/accreditation fetter 


PEPPE EAEE eut PNA LEE E EAEE A 


+ SAGA Package 


ee eEromiis| June 28, 2021 =) June 27, 2022 


| CBSA Offices within the NCR and/or offsite at the Contractor’s site 
| [Yes [X]No 
Other Conditions /Restraints | | ]Yes [X]No Specify: 


Limitation of Expenditure [X] Ceiling Price [ ] Firm Price [ ] 


] Milestones 


8. LEVEL OF SECURITY CLEARANCE REQUIRED FORTHE CONTRACTORS PERSONNEL = a 


| {J Reliability [X] Secret 


à l'information 


CBSA - Released u ae eee mation Act. 
ASFC - Divu sigan no ur l'Accès à l'information 


TE Estimated Cost Co ntract 
Pr Pro ope o se ed Resou u rc e 


C.3. Information econ 

Security Threat and Risk 

Assessment and Certification and $234,950.00 
Accreditation Analyst 


C.3. Information Technology 

Security Threat and Risk 

Assessment and Certification and | $234,950.00 
Accreditation Analyst | 


Sub-Total Price: 7 900.00 


a “Sani a o Ao ii EE ale E 
i Name and Title: of T Anor en to o Signo on. EE F Signature 
: Behalf of Contractor” | Fi | 


“Name and Title of CBSA Project Authority | Signature 
ee Ss HARGRAVE ona by HARGRAVE 
/.. Date: 2021.08.11 11:09:36 
CAROLE 2e 


a to Sign on | = PREL AIR a 0 


QU=PERSONNEL, CN=LECLAIR MEAGAN 

on + SERIALNUMBER=201 7348101 939252 

= Reason: | am the author of this document 
Mes Location: your signing location here 
SS Date: 2021-08-16 11:52:35 


Foxit PhantomPDF Version: 10.0.1 


- ue of the CBSA SPD. 


AL Basis of Pay ment & Invoicing ee a anaes A a a a titine Ce eee ee eer 
Payment to be made based on aceite ne a TATIE invoice SE services rende -d. sablectt to en > the 
Technical Project Authority. 


Electronic submission of original invoices must be sent tothe Technical/Project Authority identified in the 
Contract. 


All invoices must be as per contract terms and conditions. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Contractor: TRM Technologies Inc. 


Task Number: 2022005948 Date: July 15, 2021 


ae | TARequest LL a 


1. Description of service(s} to be delivered/provided as per the Statement of Work 


TASKS 


Activities may include, but are not limited to, the folowing: 


Attend meetings 

Evaluate hardware and software relative to their ability to support specified requirements; 

Review computer software systems, security contro’ and data requirements; 

Conduct security architecture and design reviews and provide advice; | 

Participate in security code reviews and penetration testing; | 

Prepare Threat & Risk Assessments and other certifications and/or assessments as required; and, 

Prepare and review other security documentation as required. 

Tailor the 11TSG-33' controls set to the specific scope of assessment in order to provide security 

requirements. 

Provide advise and guidance on the implementation of security controls. 

æ Review technical documents such as Architecture and Design Specifications (ADS), Concept of 
Operations (CONOPS) to provide comments/feedback. 
Perform Security Assessments and Security Reviews. 
Prepare Technical Security Review - Product (TSR-P} reports - AWS (Authorization requests based on | 
level of complexity as defined in the approved CBSA task: Moderate 5-10 days; Complex 10-20 days) 

e Prepare a security requirement/security profile list of ISTG-33 security controls for project /release 
(Authorization requests based on level of complexity as defined in the approved CBSA task: Simple 1- 
5 days; Maderate 5-7 days; Complex 7-15 days} 

+ Prepare Security Assessment Reports (Pretiminary/Critical/Final} (Authorization requests based on 

level of complexity as defined in the approved CBSA task: Simple 1-10 days; Moderate 11-30 days; 

Complex 31-90 days} 


t è + o o + s o 


DELIVERABLES 
SAGA IT security risk management artifacts tobe delivered in MS Word format: 


IF Security Assessment Plan document 
Statement of Sensitivity Report 

Threat Assessment (TA) report 

Threat and Risk Assessments (TRA) report 
Security Assessment Report (SAR) 

Technical Security Reviews (TSR) 

TRA Plan of Action and Milestones document 
IF security assessment/ certification letter 

IT security authorization/accreditation letter 
SAGA Package 


2 FT Security Risk Management: A Lifecycle Approach (ITSG-33): https ://www.cyber.gc.ca/en/guidance/it-security- 
risk-management-lifecycle-approach-itsg-33 


do 8 do eee eA do oo dd eh Rel Be PP lA, eee ASA AAA AAAA SD A ARR D AA A SV yr ee nen Ge ea Le ety le he eng nt ee a 


4. Travel Requirements | [ 


Basis of f Payment | -o | Limitation of Expenditure [X] Ceiling Price [ ] Firm Price [ ] 


T : METHOD OF PAYMENT: 


ae 1 Singe = D x 1 Monthy i 1h Milestones | 


| E LEV EL | OF SECURITY CLEA RANCE REQUIRED F FOR THE CONTRACTOR'S PERSONNEL 


[ ] Reliability T X i Secret 


| oO LANGUAGE OF WORK 


Language of Nec) to be 
delivered/provided 


[ X ] English 


TA Pro| apo o sa l; 


7 TE Firm Per | Estimated level |. 
Resource Category & Name of Proposed Resource = | Diem Rate : | ofdaysof effort |. es ae 
C.3. Information Technology Security Threat and Risk 
Assessment and Certification and Accreditation | 


C.3. Information Technology Security Threat and Risk 


Assessment and Certification and Accreditation 
Analyst  $222,000.00 


C.3. Information Technology Security Threat and Risk 


Assessment and Certification and Accreditation 
Analyst $222,000.00 


C.3. Information Technology Security Threat and Risk 


Assessment and Certification and Accreditation - . 
Analyst $222,000.00 


Sub-TotalPrice: | $888,000.00 


Tax (HST): | $115,440.00 


CBSA - Released u ae eee 
eh 


ASFC - Divul ds 


mation Act. 
ur l'Accès a l'informal 


tion 


Total Price Including Tax: | $1,003,440.00 


Name and Title of individual l Authorized ı to o Sign o on, : Je rame 


Behalf. of. Contractor = e 


me RE Signature 
fair HARGRAVE : Digitally signed by HARGRAVE 


ee ee ee J CAROLE 
Carole Hargrave | ot eens CAROLE À" Date: 2021.07.16 08:05:45 -0400" 


ET Signature 
Name ‘and Title ‘of Individual Authorizedt to o Sign o on. up alg 


Behalf of theCBSASPD O O — LECLAIR Cc es. 
Meagan ne o o M = AG AN 


Name ar and Title of CBSA, Project Authority 


ose PtiantomPDE Version: 10.0. 


Payment to be made based on receipt of a detailed invoice for services rendered, subject to acceptance by 
the Technical/Project Authority. 


Electronic submission of original invoices must be sent tothe Technical/Project Authority identified in the 
Contract. 


All invoices must be as per contract terms and conditions. 


CBSA - Released u ae eee mation Act 


ASFC - Divu sigan vertu de la oi ur l'Accès à l'infoëmation 


PRE hide oe a devi 


2. Background / Objective: 


Canada Border Services (CBSA) have embarked on a journey to modernize the procurement processes and 
supporting tools that will alleviate the burden on management and staff to maintainan expected level of 
service to its stakeholders. 


SAP Ariba is the first step in implementing SAP’s suite of SaaS solutions as CBSA move from ECC to SAP 
S/4Hana. This will enable CBSA to standardize processes, gain expertise with the new Ariba solution and 
start capturing the expected benefits that Ariba brings; positioning us well to ultimately adopt Government 
of Canada Enterprise e-Procurement Solution (GC-EPS) and move to 5/4. SAP Ariba scope includes Buying 
and invoicing, Sourcing, Contracting, and Supplier Enablement. We aiso have some courseware 
development require for our SAP Analytics suite as well 


3. Tasks 


This resource is required to design, develop, and deliver training to CBSA Stakeholders relating to CBSA’s 
procurement processes and SAP Ariba and SAP Analytics. 


Courseware Developer, SAP Training may be required, but not limited to, to perform the following: 


3.1.1. Perform needs assessment/analy sis for training purposes 

3.1.2 Plan and monitor training projects 

3.1.3 Perform job, task, and/or content analysis 

3.1.4 Write criterion-referenced, performance-based objectives 

3.1.5 Recommend instructional media and strategies 

3.1.6 Develop performance measurement standards 

3.1.7 Develop web-based training materials 

3.1.8 Provide online training tools 

3.1.9 Prepare end-users for implementation of courseware materials 

3.1.10 Communicate effectively by visual, oral, and written form with individuais, smail group, 


and in front of large audiences 


4. Deliverables and Associate Schedule 


The following deliverables will be provided to the technical authority: 


| Lead Stakeholder engagement sessions related to training July 2021 - Dec 31% 2021 
| design, development, and delivery 


Various sessions involving multiple resources 


internal Stakeholders (OCM, Business Process 
Owners, Super user community) 


| Assist with the development of the training schedule and plan | July 2021 — Dec 31% 2021 


DES Training Documentatio uly 2021 - October 2021 


- Using agreed training ie toolis such as (out 
not limited to) MS Office products: Word, PowerPoint, 
excel, Visio, and MS Teams develop training 
materiais for CBSA Procurement processes and SAP 
Ariba functionality: 

Buying and invoicing 
sourcing 
Contracting 
Procurement Operations Desk 
o Acquisition Cards 
o Reporting 
o Other processes as identified 
Training materials include: 
instructor presentation materials 
End User guides 
Quick reference guides 
Hands on exercises 
Glossary of terms 


| Assist with Super User/SME training for User Acceptance 
| Testing 


| Create training exercises and required data for instructor led | August 2021 -Sept 2021 | 


| training 


| Perform Quality Review and Revision based on established 
| standards. 


| Deliver Train the Trainer training on the processes and 
modules identified above 


Weekly status report / progress reports which at aminimum Weekly 
| includes: 


significant Accomplishments: Showing all activities 


completed during the previous period 

Planned Accompishments Showing all activities 
planned for the Fe period 

Unplanned Activities: Showing all activities completed 
which were not sta for the period 


e RISK, Issues and Mitigation: identify all risks and 
issues, with probability of occurrence, impact, and 
measures applied to mitigate the risks 


5. Format of Deliverables 
The format of the deliverables is to be specified here 


6. Documents to be delivered using Microsoft word, Power Point, and excel (if all required) 
SAP BW and SAP ECC 


SERVICES _ _ | From: TA Award 2021 


| 4, Other Conditions 
| [Restraints 


E Yes [x] No Specify 


x] Monthiy | | Milestones 


| 8. LEVEL OF SECURITY CLEARANCE REQUIRED FOR THE CONTRACTOR'S PERSONNEL 
| | Rellability Status | | Confidential | X| Secret | Not Applicable 
9. BILINGUALISM (if applicable) 


| [ } EnglishandFrench | | French [x] English 


TA Proposa oo ay 
[ror completion by Contracto r 


Total cost 


TA Approval 


signatures of Authorized 
Representatives 


Name & Title of Indimdual Autnonzed to sign 
on Behalf of Contractor: 


July 19th, 2021 


Name & Title of the Project Authority: Digitally signed by 

Chris Lanoue | LANOU LANOUE CHRIS 

| Date: 2021.07.19 

| CHRIS 12:51:41 -04'00' 

| Name & Title of Contracting Authority for CBSA | 
(if required): | 

Stephanie Nachar 


Digitally signed by | 

NACHAR NACHAR STEPHANIE, 
Location: Montreal | 

STEPHANIE Date: 2021-07-19 12: | 


32:46 


| 12. Invoicing 
Payment to be made based on receipt of detailed invoices for services rendered, subject to full acceptance 
py the Project Authority. Total of payments not to exceed the grand total. 


The supplier should invoice in %, 72, % or whole day increments. For example 1.00, 1.25, 1.50 or 1.75 days. 


| Financial Coding: CCTR 251050000 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publis Works ane Travaux publics at 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by-the-Fechnical/Project-Authority) [ PARTIE 1 {complété par le Responsable technique / Chargé du: projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/002 


Contractor Name / Nom du Contracteur : Adirondack 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022006162 1000360023 195040030 2021-06-07 2021-06-14 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Analyst (Data Analyst / Data Quality Analyst) Level 2 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: July 26, 2021 


Initial Start Date / Date de début initiale : | E ë O Initial End Date / Date de fin initiale :| July-05-2022 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de voyage : n/a 
Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


eted by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC ROUES PENSON MISHE 


/Business Analyst (Data Analyst / 


Data Quality Analyst) Level 2 $234,000.00 


Estimated Cost / Coût estimatif $234,000.00 


Total Estimated Travel and Living Cost / Coit total estimatif de voyage et de vie $0.00 


HST @ 13% $30,420.00 


Total Estimated Cost / Coût total estimatif $264,420.00 


1of2 


Check applicable Basis of Payment / 


Cocher la Base de Paiement applicable : 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Maximum Price / Lx] Firm Price / C] 
Prix Maximum : X| Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is į 5. When the value of a TA and its amendments (excluding Applicable 


Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC 
Contracting Authority for authorization. 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique 
Digitally signed by CARR 
CARR JEFFREY Si 
Date: 2021.06.10 09:12:22 
-04'00' 
Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $ “#2, Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
contractante de TPSGC pour autorisation, 


Name of Contracting Authority / Nom de l'autorité contractante Date 


Digitally signed by PROULX SOPHON 

P R O U LX DN:C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
GN=PROULX SOPHON + SERIALNUMBER=20041 76152808603 
Reason: | am the author of this document 


Location: your signing location here 
Date: 2021-07-22 09:34:48 
Foxit PhantomPDF Version: 10.0.1 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


June 10, 2024 


Signature 


2 of 2 


| Date:2021-07-12 
Financial coding : 251050000 


2. Background / Objective: 


Canada Border Service Agency (CBSA) is currently assessing its SAP footprint in Corporate 
Administration System (CAS) in order to accommodate the increase in senior management 
business requirements. Since its initial inception, CBSA’s analytics soilutionrapidly gained 
momentum and it has become apparent that CBSA needs to revise existi ing functionality, identify 
and analyze existing and imminent gaps, and develop the solution design. 


3. Tasks 


The resource(s) is required to review our SAP Business Warehouse landscape and to work wih 
our internal staff to help develop newreports to meet client requirements. 


SAP Functional Analyst (BOBJ— Business Objects) may be required, but not limited to, to perform | 
the following: | 


3.1 Review relevant background documents including existing business processes and end- 
user and policy requirements provided by CBSA to obtain contextual information ofthe | 
scope of Work: 

3.2 Work with internal Stakeholders to better understand and identify gaps in the current 


process: 

3.3 Participate in working group sessions internally and externally, and conduct exiernal 
consultations: 

3.4 Provide assistance and support to CBSA Project Manager / Functional & Technical 
Authority; 


3.5 Develop Detailed Design Documentation 

3.6 Provide Supporting Documentation; 

3.7 Configure using BOBJ tools 

3.8 Provide Expert advice and support to BOBJ staff 

3.9 Submit status/progress reporton tasks progress in MS Word format on a weekly basis 
3.10 Analysis and Development in BW wnere required 


3. Deliverables and Associate Schedule 
The following deliverables will be provided to the technical authority 


| Deliverables Schedule 


Lead Stakeholder engagement sessions uly 2021 to Mar 31512022 


| Various sessions involving multiple resources 


- External Stakeholders some examples 
depending on solution (Treasury Board, Canaca 
Revenue Agency, Royal Canadian Mounted 
Police, Health Canada) 

- internal Stakeholders (Business Process 

Owners, Executives, Super user community) 


Configure Develop and Test reports, Quer July 2021 to Mar 31t 2022 


- Using Webl, Design Studio and other tools that 
fall under the SAP BOBJ suite 


Develop Draft Detailed Design Documentat July 2021 to Mar 31st 2022 


- Based on industry, Governmentdirection and 
nternal stakeholder requirements drafta 
detailed design document using word 


Weekly status report / progress reports which ata Weekly 
minimum includes 


e Significant Accomplishments: Showing all 
activities completed during the previous ae 

e Planned Accomplishments: Showing all activitie 
planned for the se period 

e Unplanned Activities: Snowing all activities 
completed wni ch were not planned for the period 


e Risk, issues and Mitigation: Identify all risks and 
issues, with probability of occurrence, impact 
and measures applied to mitigate the risks 


4. Formato? Deliverables 
The format of the deliverables is to be specified here. 


e Documents to be delivered using Microsoft word, Power Point, and excel (if all required) 


SAP BOBJ (Business Objects tools 


SERVICES | | From: TA award 7 | To: March 31st 2022 


mitation of Expenditure [x] CeilingPrice[ |] FirmFrice[ | 


[ ] Single 


| 8. LEVEL OF SECURITY CLEARANCE REQUIRED FOR THE CONTRACTOR'S PERSONNEL 
[A] Reliability Status | | Confidential | | Secret | | Not Applicable 
| 9. BILINGUALISM (if applicable) 

| | eEngisnandrFrencn | | French x] Engish 


TA Proposal 
For completion by Contractor 


| 10. Estimated Cost Contract | 
Category of Ase Resource and | | Estimated # of Days | Total cost 
En 192,150.00$ | 


192,150.00$ | 


24,979.50$ | 


TA Approval! 


11. Signing Authorities 


Name & lille of indivdcual Authonzec io 
Sign on Behalf of Contractor: | 


| LANOUE Digitally signed | | 
Name & Title of the Project Authority: | vy by LANOUE CHRIS | | 
Dal» Date:2021.07.20 | | 
|S FAI _ 
| Director SSMD | | 


Name & Title of Contracting Authority 
for CBSA (if required): 
Stephanie Nachar 


Digitally signed by 
NACHAR NACHAR STEPHANIE 


STEPHANIE Location: Montreal | 
Date: 2021-07-19 16:16:12 | 


| 42. invoicing 
Payment to be made based on receipt of detailed invoices 1 ull acceplance 
by the Project Authority. Total of payments not to exceed the grand total. 


The supplier should invoice in 4, 7%, “% or whole day increments. For example 1.00, 1.25, 1.50 or 1.75 days. 


Financial Coding: 251050000 


CBSA - Released u ae eee mation Act 
ASFC - Divu wigan vertu de la ae ur l'Accès à l'information 


DocuSign Envelope ID: 13F9D05E-72A4-4574-A7D5-A08441F519DA 


Pub lic Works aid. Travaux publics et 
Government Ser Services qouyernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-223800/002/EL 


Contractor Name / Nom du Contracteur : Donna Cona 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission Réponse requise 
d'ici le 


1950 400 30/ 2001/ 
2022006231 1000361339 Sanne oat 2021-07-06 2021-07-12 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification: 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Technology Architect (Data Warehouse) - Level 2 o r English D 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 26-Jul-2021 Initial End Date / Date de fin initiale : 07-Jul-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


voyage : 


1 of 2 


DocuSign Envelope ID: 13F9D05E-72A4-4574-A/7D5-A08441F519DA 


Work Location(s) / Lieu(x) de travail : National Capital Region, Ottawa 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PART l E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File PErDIEm Estimated Level of Total Estimated 


No. / N° du dossier de | Linguistic Profile / | Rate! | Effort (days) / Niveau Cost / 


sécurité TPSGC zde i me d'effort estimatif (jours)| Coût total estimatif 


Name / Nom 
Category and Level / Catégorie et Niveau 


$232,300.00] 


Tech Arch (Data Warehouse) L2 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


HST @ 13% 
Total Estimated Cost / Coût total estimatif $262,499.00 


Check applicable Basis of Payment / Maximum Price / a Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

La limite d'autorisation du client est {< #3, Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is $305,232. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting a | 

Digitally signed by KOMERY TAYLOR 


Authority for authorization. DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=KOMERY TAYLOR + 


SERIALNUMBER=2017307 140110281 
Reason: | agree to specified parts of this document 


Nathalie Gaul | A Y L O R Location: your signing location here 
Date: 2021-07-21 09:08:30 
Foxit PhantomPDF Version: 10.0.1 
Name of Technical Authority / Nom de l'autorité Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 
GAUL NATHALIE 


Signature Signature 


nf apolicable, insert the following] Name of the 
representative from {inser the Department name) 
FApuier ce qui sut, s'i y a Heul Nom du représentant 
de {inserer ie nam du Ministère} 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-07-07 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


rmal 
rtu de la loi sur l'Accès a l'information 


AAA ROLE n 


| D o 
su ‘i i” Cannas. oo 
| Contractor: | GCstrategies | Contract Number: 30974 9/004 /EL 
| 

| Commitment: # | 1000362406 | Financial Coding: | 109910039, 20014, 
— — | _ | 
ne | B 7 Response Require 

| Task Number ! Issue Date: By: 

| | 2022006360 y: 

(Amendment): | July 21, 2021 | July 22, 2021 

EEEO eee en ene eerie E nee ore Nome ee Den 


| Statement of Work (Work Activities, Certifications and Deliverables): 
| The Canada Border Services Agency (CBSA) requires a variety of Information Management 
| ({M)/Information Technology (IT) professional resource services to support changes to the operational 


| environment to better respond to the needs of the public, public safety and employee safety within the 
current Covid-19 era - our new norm. 


EPEA, 


| Engendering trust in; the health and safety within Canada’s air industry, safety at the front lines for 

| Border Services Officers protective measures in-line with COVID and the need to address the risk due 
| to the growth in low-value shipments (contact-less delivery) - the CBSA needs to react and adapt, 

| leveraging IT to meet these needs. 

| 

| 


| 

| 

| The focus area of this TA will be implement modern risk assessment tools to support and enable 
| predictive analytics to address the growing volumes of low-value shipments (contact-less delivery). | 
CBSA will implement a Customs Strategy to address safety, security and revenue risks related to | 
| shipments. This is even more important during COVID as shipment quantities have increased | 
dramatically and CBSA are dealing with very high levels of new unidentified shippers and | 
| receivers posing a risk to all Canadians. The Agency's traditional approach to risk assessment, | 
| threat identification, and the physical examination of goods which is unsustainable in the face of rising | 
| 

| 

| 

| 

| 


CPE SU nen ETT? 


| volumes and evolving smuggling methods during this pandemic, and it results in bottlenecks at the 

| border as well as delays anc unpredictability for trade chain partners. Out-dated business processes 

| and a lack of system capacity to process large volumes of transactional data, coupled with regulatory 

| gaps concerning advance data requirements for courier shipments, leave the Agency blind to potential 
| safety and security risks and contribute to potential revenue loss, increased processing times, and 

| system outages. 


The intent of this solution is to provide safe, digital, data driven and a secure alternative for CBSA to 
| continue to conduct their business and fulfil their mandates during COVID. The solution will primarily 
reduce exposure of potential risk for front line Border Services Officers working with shipments entering 
Canada from abroad. 
T 


| This will involve work in the following technical areas; native mobile applications (both iOS and 

| Android), Biometrics, Amazon Web Services (AWS) cloud services, predictive analytics, 

| geolocation(remote border), Application Programming Interface (API) development, cyber security, 
credentials, electronic data manifest ingestion, architecture (mobile, security, cloud) and digitization of 
existing paper forms (and process). 


: 
| 
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TASK AUTHORIZATION _ 
_ (TA) FORM | 


mé en 


| 
| 
| The Border Technology Innovation Directorate (BTID) has a requirement for 
| 


e two (2) Web Developers 
e one (1) Mobile Architect 
e three (3) Cloud Architect 
e one (1) Data Engineer 
e two (2) iOS Developers 
e two (2) Quality Assurance Specialist 
e two (2) project managers 
e two (2) Business Analysts 
ear 


| D 
| be completed and the location of the Work, whether in the National Capital Area or remotely. 


| Tasks include, but not be limited to the following: 


Guideline (TSG) requirements 
its characteristics 


| capabilities 
| e Construction of multiple models to isolate specific threats (e.g. Opioids, Guns, etc.) 


| The Contractor(s) must provide support for IM/IT professional services on an as and when required 
asis. Each validly issued Task Authorization will outline the type of resource(s), the Work and tasks to 


e Data exploration and statistical analysis to get a solid understanding of the underlying data and 


e Feature engineering to produce optimal input features to ensure maximum value in predictive 


e Predictive model testing and evaluation to ensure the most appropriate model for the task at 


hand 


e Model selection and operationalization for integration into the core system 


with the latest data 
e Human-in-the-loop design to provide critical guidance to the predictive models using 
reinforcement learning 


with high risk targets for inspection, reporting and signoff 
e Deploy secure APIs meeting open API standards and in line with TBS direction 
+ Develop data collection microservices 
s Develop business rules microservices 
ə Develop a big data storage solution and data catalog. 
e implement an AWS cloud solution system integration strategy 
e Deploy an internet of things (IOT) solution to collect data from handheld devices 
e Create and bind meta data to objects for cataloging and ingestion into the data lake. 
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… 
| 
| 
| 
| 
| 
e implement application audit and logging solution to meet Information Technology Security | 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 


e Predictive model validation and refinement to maximize the accuracy of the final models 


e Automated retraining and deployment routines to avoid model drift and keep the Al informed 


e Automated model performance reports to validate predictions and performance over time 
Automated inspection prioritization output to deploy work packages to a BSO’s mobile device 
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Deploy a Protected B Medium Availability Medium (PBMM) highly availability AWS cloud 


" TASK AUTHORIZATION = 
(TA)FORM 


solution 
Support & Testing of passport quality photo capture following ISO/IEC 19794-5 guidelines 
Create a fully automated ingestion pipeline which can parse all incoming messages based on 
their types (CIMP, CXML, different versions, etc.), extraction of information, rejecting invalid 
messages and also pushing data in analytical layer for consumption. 

incorporate the first prototype of Al code, which is highly based on commodity and commodity 
description aspects in gauging the risk of incoming parcels 

Create a first look of the front-end UI which was doing the very basic linkages to analytical 
layer. 

Attach Tableau to analytical layer. 

implement user login integrated with CBSA’s Active Directory (AD) including profile name and 
picture display 

Display not authorized message to any user attempting to access the portal without valid 
credentials 

Use of AWS services to retrieve sensitive information regarding AD configuration. 

Ensure API stays protected by having IP access restriction. Only the frontend application, 
CBSA HQ are able to query the API. 

Limit the main table display to list the latest 1000 shipment items each with a computed risk 
and indicators 

Add the possibility of filtering and sorting rows by clicking on a column header 

implement a popup to view the raw message pertaining to the selected shipment 

Implement a popup to compare the raw message latest version with a specific version that the 
user can select with a dropdown list. 

Implement a details page to view all shipment information, risk indicators, and a detailed 
analysis narrative 

Implement Unit and Integration Tests to prevent system regression with new releases. Tests 
are being run every time new code is pushed in the code repository. 

Add AWS Application Insights as a logging and performance tool (in both Website and API 
applications). We can now have end-to-end traffic monitoring from the client website to the 
database itself, or to any other AWS 

Implement two automated pipelines (Web Application and API) compiling code every time it 
gets pushed into the development branch. 

implement approval-based deployment on the Prototype environment. When the product 
owner is satisfied with the way the application is behaving on Staging environment, they can 
create and approve a deployment on Prototype for the same compiled version of the code. 
This way, we can guarantee that the version deployed on Prototype is 100% identical as the 
one on Siaging. 

Created AWS Resource Management templates to ensure the AWS resources are in place 
and consistent. That way, we can quickly spin up another Environment (like Staging or 
Prototype) without interacting with AWS portal. 

Ensure that AWS application settings were being set by the deployment pipelines using AWS 
DevOps Pipeline variables. 
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Web Developer 
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TASK AUTHORIZATION 
(TA) FORM. 


Code screens for the workflow before and after the warehouse inspections 


Build a secure and performant API for consumption by both the web and mobile applications 


Code functionality for data retrieval to feed the application 


Code form and functionality for data updates to track an item through its lifecycle 
Integrate web application with authentication and authorization components from CBSA 


Advise on and assist with application hosting and scaling on AWS 


Advise on and assist with load testing and failover testing for the web application and API 


Advise and contribute to a Continuous Integration and Deployment pipeline 
Contribute to scrum activities 
Produce code documentation 


| Mobile Architect 


Code screens for the workflow for BSOs while at the warehouse 
Code functionality for data retrieval to feed the application 


Code form and functionality for data updates to track an item through its lifecycle 
Integrate mobile application with authentication and authorization components from CBSA 


Advise on and assist with application hosting and scaling on AWS 


Advise on and assist with load testing and failover testing for the mobile components of the API 


Advise and contribute to a Continuous Integration and Deployment pipeline 
Contribute to scrum activities 
Produce code documentation 


Cloud Architect 


Assist in technical research for component selection during initial phases 
Advise on best practices for implementation across the entire AWS stack 
Work on prototypes for component integration 

Assist in code reviews where needed 

Help to remove technical blockers where required 

Contribute to scrum activities 


Data Engineering 


Build and document the ingestion platform for courier data 

Design and develop storage models for incoming courier data 

Assist with identification and ingestion of 3™ party data sets 

Write data quality validation routines for incoming data 

Write cleansing, merging and transformation routines for all data sets 
Work with Data Science to generate training sets 

Design and develop storage models for consumer applications 

Create loading routines to transfer data into the consumer data stores 
Oversee daia pipeline performance and advise and assist with load testing 
Advise and contribute to a Continuous integration and Deployment pipeline 


_Contribute to scrum activities 


, 
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TASK AUTHORIZATION © 
_ _ (TA) FORM | 
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Data Architect 


Collect and analyse input data 
Discuss and recommend 3" party datasets for model improvement 
Build POC algorithms for multiple use cases (drugs, guns, etc.) 
Build out multiple approaches to solve the problems 
Generate and validate the results for each approach 
Select the best performing model and refine and solidify the implementation 
Produce a report detailing the approaches taken, the selected approach, and reasoning 
Advise and coniribute to a Continuous Integration and Deployment pipeline 
Work with Data Engineering to ensure performance on any implemented models 
Contribute to scrum activities 
Produce code documentation 
Machine Learning OPS 
o Provide AWS Sagemaker support for MLops activities 
o Provide Application development for algorithm operationalization 
o Provide Data lineage, management and audit in Cloud 
o Provide MLops support in the AWS suite 
o Expose API - API Gateway, AWS Lambda, Amazon SageMaker, Amazon ECR, 
Amazon S3, ... 
o Assists in the creation of the CI/CD pipeline - code commit, gitlab 
o Develops the infrastructure for Logging and Monitoring - cloudwatch, cloud 
o Setup Ongoing maintenance infrastructure 
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Mobile IOS Developers 


Develop the mobile application for iOS 

Create native iOS application 

Code screens for the workflow during the warehouse inspections 

Code functionality for data retrieval to feed the application 

Code form and functionality for data updates to track an item through its lifecycle 
integrate mobile application with authentication and authorization components from CBSA 
Advise on and assist with application hosting and scaling on AWS 

Advise on and assist with load testing and failover testing for the web application and API 
Advise and contribute to a Continuous Integration and Deployment pipeline 

Contribute to scrum activities 

Produce code documentation 
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| Quality Assurance Specialist 


Write test plans for testable components 

Write test scripts for individual pieces of functionality 
Advise on automated testing procedures 

Execute test plans and record and report on results 
Perform smoke tests on any newly released code 


Devise, implement, and execute integration tests | 
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e Devise, implement, and execute regressions tests 
e Devise, implement, and execute load tests 


obtains approval thereof 


composition, roles and responsibilities and terms of reference for the project team 


form capable of being solved 


with a variety of project management tools 
e Analysis and development of business “critical success factors" 


mapping and training 


| Business Analyst 


Maintain the requirements traceability matrix 
Act as the Subject Matter Expert on requirements for the technical team 
Participate in testing to review the app and ensure requirements are met 
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technical language and communicate requirements to the Development team 
Translating technology features and defects into business language for the client 
Ensure requirements are accessibility reviewed, approved and prioritized 
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Ensure tickets are complete attaching ali relevant documentation 


@ 


updated 


Deliverables 
| The Contractor(s) must provide build, implement and provide a solution that will include: 


Courier Onboarding, Data Receipt and Transmission 
system Documentation 

Logs and Alerts with Automated aciions 

Proactive & Smart Random Examinations administration 
Target Threshold administration 

Bond Room Ledger integration 

Port Hierarchy administration 

Trusted Vendor administration 
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| 

| 

| 

: 

Review business requirements to include data elements, data formats and validation rules 
| 

| 

| 

| 

| 

| 

f 

DevOps continuous integration / continuous deployment (CI/CD) across all platforms | 
| 

| 

| 


e Formulate statements of problems; establishes procedures for the develooment and | 
impiementation of significant, new or modified project elements to solve these problems, and 


e Define and document the objectives for the project; determine budgetary requirements, the | 


e Report progress of the project on an ongoing basis and at scheduled points in the life cycle 
e Meets in conference with stakeholders and other project managers and states problems in a 


e Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; work 


e Analysis and development of architecture requirements design, process development, process 


Ensure business requirements are clear and defined. Convert business requirements into 


Document requirements and user stories within DevOps tickets for developers and testers 


Communicate changes to requirements and maintain DevOps tickets as requirements are 
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e User Profile Sync administration | 

e Manifest Grouping by Day and Courier | 

e Mobile Supported Devices / Platforms | 

e Predictive Algorithms | 

e Knowledge transfer to CBSA IT Solutions and Operations directorate 

e Knowledge transfer to eventual resources coming from RFP to replace COVID2 contract 
| 
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(Date) 


EE erence eo oe 

| | | 

|2. Period of Service: | From | July 23, 2021 To (Date) | March 31, 2022 
| | 


I 


National Capital . Area or remotely 


| Requirement: | 

6. Other | 

| Conditions/Constraints: 

7. Level of Security En ds 
Clearance required for are 

| the Contractor | Reliability 


Personnel: 


8. Contractors Response: 


a 


A a mA nee ae neue 


| A | | 
| Category and Name of | security File | PorDiem | Estimated #of | otai Cost | 
| | | Number | | y - 
: Cloud Architect | 
| | 


| Quality Assurance Specialist 


EEE ET TE Y 
| Quality Assurance Specialist 

| 

| i 


IOS Developer | 


| $80,400.00 


| 
— 
| Data Engineer | $210.000.00 
| | 210,000. 
EE at PEE 


de TASK AUTHORIZATION = = | 
| |... _ (TA) FORM | 
| iOS Developer | $168,000.00 | 


| Web Developer 


| Web Developer 


wr 
h 
{ 


| Cloud Architect 


Project Manager 


"Project Manager 


| Business Analyst | 
| 


{ 
i 


3 
f 


| Business Analyst | | $120,000.00 


“Cloud Architect E $225 000 00 


‘ 


Estimated Cost | $2,413,600.00 


Ty 


J 
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EENE lca el aaa 
| Name, Title and Signature of Individual Authorized to 
sign on behalf of the Contractor (type or print) 


| 
| 
| Signature: 


| 
| 
| 
| 
| 
| 
| 
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RET 1 = Signing Authority 


Signatures (Client) Signatures (PWGSC) 


Name, Title and Signature of Individual Authorized to 
sign: 


Technical Authority: 


Digitally signed by Contracting Authority 1: 
YOUNG YOUNG MEGAN 
Digitall db 
MEGAN sossa7-oeoy Durigan, purigar, Angela M 


DN: CN = Durigan, 
Angela Ja MC = CA O = GC 
VÍ OU = PWGSC-TPSGC 
_ Date: 2021.07.22 14:49: 


_ Angela! 
Date: 
Date: 16 -04'00' 


| 
CBSA Procurement: 7 NES 


| Date: July 21, 2021 

VARICES Digitally signed by 
| A LEXAN D E R ALEXANDER STEPHEN 
STEPH EN mo 07.21 11:48:55 


1 Signature required for TA valued at $300,000.00 or more, Applicable Taxes included. 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms 
and conditions set out herein, referred to herein, or attached hereto, the services listed herein and in 
any attached sheets at the price set out thereof. 


TASK AUTHORIZATION 


(TA) FORM 


| . Contract 47419- 
| | Financial 190830020 / 2001 / 


Task Number Issue Date: ee me quite 
2022006378 y: 
(Amendment): July 8, 2021 July 9, 2021 


Statement of Work (Work Activities, Certifications and Deliverables): 


The Canada Border Services Agency (CBSA) requires a variety of Information Management 

(IM)/ Information Technology (IT) professional resource services to support changes to the operational 
environment to better respond to the needs of the public, public safety and employee safety within the 
current Covid-19 era - our new norm. 


Canada Border Services Agency is the department of the Government of Canada with responsibility for 
border control, immigration enforcement, and customs services. CBSA is working to implement a PBMM 
compliant installation of Power Platform. 


After the first engagement on the SA&A process for Azure DevOps, CBSA would like to replicate the 
process for Power Platform. In so doing, CBSA hopes to accelerate application modernization. 


CBSA need to document Power Platform security controls in support of CBSA’s SA&A process. The goal 
of the SA&A process is to allow CBSA to achieve Authorization to Operate ("ATO"). 


The Border Technology Innovation Directorate (BTID) has a requirement for 
e two (2) Cloud Architects 
e one (1) Project Manager 


Tasks 

The Contractor(s) must provide support for IM/IT professional services on an as and when required 
basis. Each validly issued Task Authorization will outline the type of resource(s), the Work and tasks to 
be completed and the location of the Work, whether in the National Capital Area or remotely. 


Tasks include, but not be limited to the following: 


e Verify Network Access 


e Review the following configuration 


= Azure AD Security Configuration 
= PowerApps and PowerBl Security Controls and Configuration 
= Gather and record Power Platform Control Evidence 
e Review the following Azure DevOps SA&A Feedback relevant to PowerApps 
o Azure DevOps Concept of Operations 
o Azure DevOps Security Requirements Traceability Matrix (all control families) 
e Meet with CBSA to review feedback if necessary 


TASK AUTHORIZATION 


(TA) FORM 


e Integrate Azure DevOps SA&A Feedback into Power Platform SA&A documents 
e Receive Feedback from CBSA IT Security on the Power Platform SA&A documents 
e Meet with CBSA to review feedback if necessary 


e Integrate Feedback into the following Power Platform SA&A Documents 
o Power Platform Concept of Operations 
o Power Platform Security Requirements Traceability Matrix 
o Power Platform Safeguard Implementation Plan 
o Power Platform Control Evidence Report 
e Issue Updated Versions of the Power Platform SA&A Documents 


e Create Disaster Recovery Plan for Power Platform 
o Revew AWS Disaster Recovery Plan 
Gather information required to customize for Power Platform 
Identify up to 5 disaster scenarios 
Meet with CBSA to review roles and responsibilities 
Draft Plan 
Deliver Draft 
Review with CBSA and Incorporate Feedback 
Deliver Updated Disaster Recovery Plan 


Deliverable Billing Month | Estimate Cost 


Concept of Operations (ConOps) 26-July-21 July, 2021 
A Word document with supporting diagrams that describe the 
components of the system and their interrelationship w ith each 
other. A ConOps can also include information on data flows, 
data processing, user interaction, input/outputs and 
connectivity to other system. In summary it describes the 
overall operation of the system under assessment (<5 pages). 


Security Requirements Traceability Matrix (SRTM) 03-Aug- Aug., 2020 
A security requirements traceability matrix is often an Excel 

spreadsheet or Word document containing a table of security 

requirements fora given system. These are mapped to threats 
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21 
as well as current/planned safeguards to assist in determining 
the risk of operating a given system (<5 pages). 
Safe guard Im plementation Plan (SIP) 09-Aug-21 Aug., 2020 
The Safeguard implementation plan is a series’ of 
recommendations based on the Security Requirements 
Traceability Matrix (SRTM) that describes how the organization 
will treat the residual risk identified by the SRTM. This may 
include reducing risk through additional safeguards, transferring 
risk to other providers/partners, and or accepting specific risks. 
This document can also be used to outline options for treating 
risk (<5 pages). 

1 


Disaster Recovery Plan 16-Aug-2 Aug., 2020 
The Disaster Recovery Plan is a Microsoft Word document that 
will outline Key Dependencies, Key Service Level Metrics for 
Disaster Recovery, Disaster Recovery Plan Distribution List and 


Discovery Recovery Process. 


TASK AUTHORIZATION 


(TA) FORM 


Executive Summary 23-Aug-21 Aug., 2020 
The Executive Summary is a brief 1-2 page summary of the 
SA&A Process, its recommendations and the residual risk that 
the responsible authority will be required to accept in operating 
the system under assessment. 
Summary Presentation 30-Aug-21 Aug., 2020 

This slide deck Summarizes the process and results of the SA&A 

process so that it can be shared amongst system stakeholders 

Period of Service July 26, 2021 Dec. 31, 2021 
(Date) | (Date) de 


National Capital Area or remotely 


7. Level of Secunty Clearance 
required for the Contractor Reliability 
Personnel: 


8. Contractor’s Response: 


PWGSC : Estimate 
Category and Name of Proposed Security File Per Diem d # of Total Cost 


Resource Rate 


Number Days 


Cloud Architect . 
$45, 000.00 


Cloud Architect 
$45,000.00 


Project Manager 


$26,000.00 


Estimated Cost 


Applicable Taxes $15,080.00 
$131,080.00 


Total Labour Cost 


Total Travel & Living Cost N/A 


Firm Price or Maximum TA Price 5131,080.00 


TASK AUTHORIZATION 
(TA) FORM 


Contractor’s Signature 
Name, Title and Signature of Individual Authorized to sign 


on behalf of the Contractor (type or print) 


Signature: 


Date: July 21, 2021 


Approval — Signing Authority 


TASK AUTHORIZATION 
(TA) FORM 


Signatures (Client) Signatures (PWGSC) 


Name, Title and Signature of Individual Authorized to sign: 


Technical Authority: YO U N G a 
MEGAN Contracting Authority 1: 


MEGAN Pete: 2021.07.22 


10:41:32 -04'00' 


CBSA Procurement: 
Digitally signed by LEGER TEAGAN 


DN: C=ca, O=gc, OU=ccra-adrc, 
OU=PERSONNEL, CN=LEGER TEAGAN 
+ SERIALNUMBER=2021042083426302 


Reason: | agree to the terms defined by the 


placement of my signature in this document 
Location: your signing location here 
Date: 2021-07-22 11:57:13 


Foxit PhantomPDF Version: 10.0.1 


Date: 


1 Signature required for TA valued at $300,000.00 or more, Applicable Taxes included. 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms 
and conditions set out herein, referred to herein, or attached hereto, the services listed herein and in 


any attached sheets at the price set out thereof. 


TASK AUTHORIZATION 


(TA) FORM 


| . Contract 
Contractor: GCstrategies Number 47419-202719/001/EL 
l | Financial 190830020 / 2001 / 
Commitment: # 1000364263 Coding: 30700 


Task Number 2022006378 Issue Date: Response Require By: 


(Amendment): (001) Nov 01, 2021 | Nov 03, 2021 


Statement of Work (Work Activities, Certifications and Deliverables): 


The Canada Border Services Agency (CBSA) requires a variety of Information Management 
(IM)/Information Technology (IT) professional resource services to support changes to the operational 
environment to better respond to the needs of the public, public safety and employee safety within the 
current Covid-19 era - our new nom. 


Canada Border Services Agency is the department of the Government of Canada with responsibility for 
border control, immigration enforcement, and customs services. CBSA is working to implement a PBMM 
compliant installation of Power Platform. 


After the first engagement on the SA&A process for Azure DevOps, CBSA would like to replicate the 
process for Power Platform. In so doing, CBSA hopes to accelerate application modernization. 


CBSA need to document Power Platform security controls in support of CBSA’s SA&A process. The goal 
of the SA&A process is to allow CBSA to achieve Authonzation to Operate ("ATO"). 


The Border Technology Innovation Directorate (BTID) has a requirement for 
e two (2) Cloud Architects 
e one (1) Project Manager 


Tasks 


The Contractor(s) must provide support for IM/IT professional services on an as and when required 
basis. Each validly issued Task Authorization will outline the type of resource(s), the Work and tasks to 
be completed and the location of the Work, whether in the National Capital Area or remotely. 


Tasks include, but not be limited to the following: 


e Verify Network Access 
e Review the following configuration 
= Azure AD Security Configuration 
= PowerApps and PowerBl Security Controls and Configuration 
= Gather and record Power Platform Control Evidence 
Review the following Azure DevOps SA&A Feedback relevant to PowerApps 
o Azure DevOps Concept of Operations 
o Azure DevOps Security Requirements Traceability Matrix (all control families) 
Meet with CBSA to review feedback if necessary 
Integrate Azure DevOps SA&A Feedback into Power Platform SA&A documents 


TASK AUTHORIZATION 


(TA) FORM 


e Receive Feedback from CBSA IT Security on the Power Platform SA&A documents 
e Meet with CBSA to review feedback if necessary 
e Integrate Feedback into the following Power Platform SA&A Documents 
o Power Platform Concept of Operations 
o Power Platform Security Requirements Traceability Matrix 
o Power Platform Safeguard Implementation Plan 
o Power Platform Control Evdence Report 
e Issue Updated Versions of the Power Platform SA&A Documents 
e Create Disaster Recovery Plan for Power Platform 
o Revew AWS Disaster Recovery Plan 
Gather information required to customize for Power Platform 
Identify up to 5 disaster scenarios 
Meet with CBSA to review roles and responsibilities 
Draft Plan 
Deliver Draft 
Review with CBSA and Incorporate Feedback 
Deliver Updated Disaster Recovery Plan 


Deliverable Due Date Billing Estimate Cost 
Month 


Concept of Operations (ConOps) 30-Nov-21 Nov., 2021 i 
A Word document w ith supporting diagrams that describe 

the components of the system and their interrelationship 

with each other. A ConOps can also include information 

on data flows, data processing, user interaction, 

input/outputs and connectivity to other system. In 

summary it describes the overall operation of the system 

under assessment (<5 pages). 

Security Requirements Traceability Matrix (SRTM) 31-Dec-21 Dec., 2021 

A security requirements traceability matrix is often an 
Excel spreadsheet or Word document containing a table 
of security requirements for a given system. These are 
mapped to threats as wellas current/planned safeguards 
to assistin determining the risk of operating a given 
system (<5 pages). 


Safe guard Im plementation Plan (SIP) 31-Jan-22 Jan., 2022 
The Safeguard implementation plan is a series of 
recommendations based on the Security Requirements 
Traceability Matrix (SRTM) that describes how the 
organization will treat the residual risk identified by the 
SRTM. This may include reducing risk through additional 
safeguards, transferring risk to other providers/partners, 
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and or accepting specific risks. This document can also be 


used to outline options for treating risk (<5 pages). 


TASK AUTHORIZATION 


(TA) FORM 


Disaster Recovery Plan 28-Feb-22 Feb., 2022 
The Disaster Recovery Plan is a Microsoft Word document 

that will outline Key Dependencies, Key Service Level 

Metrics for Disaster Recovery, Disaster Recovery Rian 

Distribution List and Discovery Recovery Process. 

Executive Summary 31-Mar-22 March 2022 
The Executive Summary is a brief 1-2 page summary of the 

SA&A Process, its recommendations and the residual risk 

that the responsible authority will be required to accept in 

operating the system under assessment. 


Summary Presentation 31-Mar-22 March 2022 
This slide deck summarizes the process and results of the 
SA&A process so that it can be shared amongst system 
stakeholders and review ed by the responsible authority (< 


25 Slides). 


AMENDMENT 001: With the current progress of the work, itis foreseen that the initial December 31, 
2021 completion date will not be met hence this amendment is issued to extend the TA end date from 
December 31, 2021 to March 31, 2022. No change in TA value. 


All other terms and conditions remains unchanged. 


TON From July 26, To 
Period of Service: (Date) 2021 (Date) March 31, 2022 


2. 
National Capital Area or remotely 


7. Level of Secunty Clearance 
required for the Contractor Reliability 
Personnel: 


8. Contractor’s Response: 


Category and Name of Proposed agate A le | Per Diem a e z Total Cost 


Resource Rate 


Number Days 


Cloud Architect | 
$45,000.00 


Cloud Architect 
$45,000.00 


TASK AUTHORIZATION 
(TA) FORM 


Project Manager 
J g $26,000.00 


Estimated Cost | $116,000.00 | 
Applicable Taxes + 


Total Labour Cost . | 


Total Travel & Living Cost 


Firm Price or Maximum TA Price $131,080.00 


Contractor’s Signature 


Name, Title and Signature of Individual Authorized to sign 
on behalf of the Contractor (type or print) 


Signature: 


Date: November 2nd, 2021 


Approval — Signing Authority 


TASK AUTHORIZATION 
(TA) FORM 
Signatures (Client) Signatures (PWGSC) 
Name, Title and Signature of Individual Authorized to sign: 


Christiane Frem 


Technical Authority: 


Christiane Fram 


Contracting Authority ': 


Date: 2021-11-02 


CBSA Procurement: 
Digitally signed by GOLDING JASMINE 


DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=G@LDING JASMINE + 
SERIAENUMBER=2020342163253228 

Reason: | am the author of this document 


Location: your signing location here 
Date: 2021-11-02 13:36:15 


Foxit PhantomPDF Version: 10.0.1 


1 Signature required for TA valued at $300,000.00 or more, Applicable Taxes included. 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms 
and conditions set out herein, referred to herein, or attached hereto, the services listed herein and in 


any attached sheets at the price set out thereof. 


ANNEX E, TASK AUTHORIZATION FORM 


Contract Number 47419-178445/004/ZQ 


Task Authorization (TA) Number 1000358142 - 2022006387 
Contractor's Name and Address 
883746117PG004 


MGlISInc. 


23 Ballyboy Street, 
Ottawa, Ontario, K2S2H1 


Total Estimated Cost of Task (Applicable | $118,125.00 
Taxes extra) before any revisions: 


New TA Revision 


TA Revision Number: Amount to be increased or (decreased): 
Total Estimated Cost of Task (Applicable $118,125.00 
Taxes extra) after revisions: 


Contract Security Requirements (as applicable) 


This task includes security requirements. 


Yes. Refer to the Security Requirements Checklist (SRCL) annex of the Contract. 


Remarks: Secret Level 


Required Work 


SECTION A — Task Description of the Work Required 


As per attached statement of work. 


Period of Service | From (Date) August 5, 2021 To (Date) December 31, 
2021 


Work Location The Contractor’s resource will be required to adopt a 


flexible work arrangement, which may include one or 
more of the following: 

e Working on CBSA premises in the National Capital 

Region (NCR) 

e Colocation / Shared office spaces 
Working remotely (on the contractor's premises, the 
resources domicile, or another approved remote 
location) 


Travel Requirements 
Language Requirements The contractor must be able to communicate orally and 
in writing in English without assistance and with minimal 


errors. 


SECTION B — Applicable Basis of Payment 


TA subject to a Limitation of Expenditure 

When the basis of payment specified in a TA authorized and issued on the Contact is limitation of 
expenditure, the Contractor will be reimbursed for the costs reasonable and properly incurred in the 
performance of the Work specified in the authorized TA, as determined in accordance with the basis 


of payment cost elements, in Annex B, to the limitation of expenditure specified in the authorized 
TA. 


Canada’s total liability to the contractor under the authorized TA must not exceed the limitation of 
expenditure specified in the authorized TA. Customs duties are included and Applicable Taxes are 
extra. 


No increase in the liability of Canada or in the price of the Work specified in the authorized TA 
resulting from any design chances, modification or interpretations of the Work specified in the 
authorized TA will be authorized or paid to the Contactor unless these design changes, modifications 


or interpretations have been authorized, in writing, by the TA Authority before their incorporation 
into the Work specified in the authorized TA. The Contactor must not perform any work or provide 
any service that would result in Canada’s total liability being exceeded before obtaining the written 
authorization of the TA Authority. The Contractor must notify the TA Authority in writing as to the 
adequacy of this sum: 

a) When it is 75 percent committed, or 

b) Four (4) months before the final delivery date specified in the authorized TA, or 

c) As soon asthe Contactor considers that the authorized TA funds are inadequate for the 

completion of the Work specified in the authorized TA, 

Whichever comes first. 


If the notification is for inadequate TA funds, the Contractor must provide to the TA Authority, a 
written estimate for the additional funds required. Provision of such information by the Contractor 
does not increase Canada’s liability. 


SECTION C - Cost Breakdown of Task 


Category Level of Estimated Level Of Effort Per Diem 
E e d [Pree 
ES RS ES 

Architect 

Name of Proposed Resource 

Security Certificate/Clearance Number 

Expiry Date (YYY/MM/DD) 

Monthly Payment 

Canada will pay the Contractor on a monthly basis for work performed during the month covered by 


the invoice in accordance with the payment provisions of the Contact if: 


a) Anaccurate and complete invoice and any other document required by the Contract have 
been submitted in accordance with the invoicing instructions provided in the Contract; 
b) All such documents have been verified by Canada; 
The work performed has been accepted by Canada 


Authorization - Authorization 


By signing this TA, the Project Authority and CBSA Contracting Authority; or the PWGSC 
Contracting Authority or both, as applicable, certify (ies) that the content of this TA is in 
accordance with the Contract. 


En apposant sa signature sur cette AT, le chargé de projet et l’autorité contractante ce ľ ASFC; ou 
’autorité contractante de TPSGCou, s’ily a lieu, les deux atteste(nt) que le contenu de cette AT 
respecte les conditions du contrat. 


Name of Project Authority — 


Nom du charge de projet 
Digitally signed by BELANGER 


Signature BELANGER KELLY sity 


Name of CBSA Contracting Authority - 
Nom de l'autorité contractante de ASFC 


Digitally signed by LEGER TEAGAN 

DN:C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
GN=LEGER TEAGAN + SERIALNUMBER=202 1042083426302 
Rea 


Teagan Leger 


ison: agree to the terms defined by the placement of my 
in this document 


Signature TEAGAN 


Name of PWGSC Contracting Authority (if required)- 
Nom de l'autorité contractante de TPSGC (si requis) 


Signature 


Contractor’s Signature -Signaturedel’ entrepreneur 


Name and title of individual authorized to sign for the Contractor 
Nom et titre de la personne autorisée à signer au nom de l'entrepreneur 


Signature _ Date __ July 22, 2021 


STATEMENT OF WORK 


Senior Business Architect, Project and Service Management 
TITLE Directorate (PSMD), ISTB 


Canada Border Services Agency (CBSA) is responsible for 
providing integrated border services that support national security 
and public safety priorities and facilitate the free flow of persons 
and goods, including animals and plants that meet all 
requirements under its legislation. Under this mandate, CBSA 
enables effective and efficient border management through the 
design, development, implementation, delivery and operation of 
innovative solutions, science and technology for the major issues 
facing border management today and in the future. 


CBSA provides effective management of Canada's border 
through the strategic development, application and oversight of 
Information Technology and Information Management services. 
Integrated IT services are administered across Canada, including 
headquarters and seven regional locations - Atlantic, Quebec, 
Greater Toronto Area, Northern Ontario, Southern Ontario, 
Prairie and Pacific. 


On February 4, 2011, the Prime Minister of Canada and the 
President of the United States issued a declaration called 

BACKGROUND | “Beyond the Border: A Shared Vision for Perimeter Security and 
Economic Competitiveness”, also called the “Declaration”. The 
Declaration established a new long-term partnership built upon a 
perimeter approach to security and economic competitiveness. 
This means working together, not just at the border, but also 
beyond the border to enhance our security and accelerate the 
legitimate flow of persons, goods and services. Leaders called for 
the development of a joint action plan to realize this goal. 


To optimally manage border programs, corporate maturity and 
operational excellence, the Information, Science and Technology 
Branch (ISTB) of CBSA provides technical expertise to advance 
information management; enterprise architecture; IT 
infrastructure and solutions; and planning and portfolio 
management. Among other aspects, the ISTB provides 
technology leadership for a sustainable portfolio of business 
applications in support of CBSA‘s strategic priorities. It ensures 
effective delivery of technology products, applications and 
services to meet business needs, while ensuring integrity and 
availability of all technology infrastructures. 


The Projects and Service Management Directorate (PSMD) 
supports the Agency's mandate to provide integrated border 
services through the provision of overarching project and service 
management of all IT-led and IT-enabled projects, initiatives and 
services across all business lines. 


Specifically, the directorate is accountable for the strategic and 
integrated management, oversight and governance of IT-led 
projects, and the IT component for all IT-enabled projects and 
services, to ensure that they remain relevant and applicable to 
the Agency’s business needs. Projects will not be limited to 
“major” projects, but will include critical ISTB-driven 
projects/initiatives, such as Windows migrations, Collaboration 
tools rollout, Radio deployments. 
The Contractor must provide resources on an “as-and-when 
SCOPE OF requested” basis to deliver new capabilities and service to 
WORK develop and manage the PSMD's projects such as Right Touch 
Air, Mobile Border, Chain of Trust, etc. 
The undernoted services may include, but are not limited to the 
following: 


a) Assistwith the development ofan aligned Business 
Architecture against the Enterprise Architecture including 
processes, models, strategies and organizational structures to 
enhance the business environment in which architectures are 
defined, developed and aligned with business goals; 

Develop artifacts to support the business (e.g., Baseline and 
Target Business Architecture Descriptions, Candidate 
Roadmap Components, Architecture Definition Document); 
Assist with the development of information product 
architectures to provide process and requirement 
recommendations for improvement; 

TASKS Participate in requirement definition sessions with stakeholders 
and clients where required; 
Provide expert advice on the key initiatives that enable 
enterprises to deploy high-impact business processes that are 
focused, accountable and measurable, particularly about 
principles of leadership, governance and operational 
competencies; 
Analyze functional requirements to identify improvements in 
information, procedures, and decision flows, and make 
recommendations; 
Provide expert advice in developing and integrating process 
and information models between business processes to 
eliminate information and process redundancies; 
Oversee and manage product user interface designs, organize 
user experience testing with end-users, and introduce 


W) 


x) 


necessary changes to products where needed to ensure a 
unified user experience across all technical product solutions; 
Develop Business Capabilities and Business Knowledge 
documentation and design Business Operational and 
Organizational Views; 

Assist with the implementation and growth of the Client-TBS 
Portfolio Alignment Framework (e.g., customization of the 
framework within the directorate and development of all 
artifacts needed to support and maintain this important piece of 
work: 

Perform gap analyses between business goals and planned 
solutions to identify areas for better alignment of technical 
product solutions with business needs; 

Evaluate service and application interfaces including manual to 
automated operations within application sub-systems, external 
systems and between new and existing systems; 

Identify opportunities to create new definitions and leverage 
existing IT services, create service portfolios, establish service 
contracts (e.g., Service Level Agreements) and plans for 
continual service improvement; 

Identify opportunities for leveraging existing Commercial off the 
Shelf (COTS) products and other procured solutions for 
reducing operational costs; 

Define business models to serve as the foundation for 
enhancing accountability and improve decision-making within 
the Directorate; 

Assess impact of legislative and operational requirement 
changes to product architectures; 

Support development of business architectures, frameworks 
and strategies for each major application area to meet the 
business requirements related to information, usability, and 
performance criteria for a business line; 

Participate in the financial planning for technical products and 
solutions; 

Participate in change impact analysis and change management 
activities: 

Preparing visual impact assessments (e.g., dashboards, plans, 
charts, tables and diagrams) to assist in communicating and 
analyzing project issues within the Directorate; 

Enforce departmental architectural standards (where required); 
Assist the conducting of post project reviews (“lessons 
learned’) where necessary to help project teams with continual 
improvement; and 

Provide regular recommendations for improvements to 
methodologies, technologies and procedures. 

Utilize business process tools (examples include VISIO, BPWIN, 


Oracle Case, Rational Rose and RUP) to carry out the above 
activities. 


DELNERABLES 


The following deliverables may include, but are not limited to the 
following: 


Deliverable Timeline 


These are specific to 
each project and are 
dependent on the 


various project 
timelines hence will 
be subject to chande. 


a) Aligned Business Architecture 
Development; 


b) Baseline and Target Business 
Architecture Descriptions, 
Candidate Roadmap Components, 
and Architecture Definition 
Documents; 


c) Business and Information Product 
Architectures; 


d) Expert Advice On Key Initiatives ( 
High-Impact Business Processes, 
Particularly About Principles Of 
Leadership, Governance and 
Operational Competencies; 

e) Improvements In Information, 
Procedures, Decision Flows, and 
Recommendations; 


[5 Product User interface Designs, [SS 
g) Business Capability and Business 

© sonieige Documentations | 
h) Business Operational and 

| onanzatonal views | 
i) Gap Analyses between Business 

| Goas and Pam Soie | 
j) Service and Application Interface 

RE ES 


k) Business Model Definitions: PC 


|) Legislative and Operational 


Requirement Changes to Product 
Architectures; 


m) Business Architecture 

"coment | 
n) Change Impact and Change 

|” Menegement ana | 


All deliverables are subject to change in accordance to the project 
timelines and the date the resource is available to work. 


(a) — The Work must be performed within CBSA’s normal 

working hours of 7:00 AM to 6:00 PM. 

(b) The Contractor may be required to attend meetings at 
Sas CBSA and at Key GC Stakeholders within the National Capital 

Region. 


o) Visual Impact Assessments 
(Dashboards, Plans, Charts, Tables i 
and Diagrams); 
p) Post Project Reviews; and | S 
aq) Knowledge Transfer. | 


Contracted resources must be willing and able to accept a flexible 
work arrangement, including any or all of the following: 
e Working remotely off-site 
e Use of collaborative work spaces 
e Shared cubicles when working on site within the National 
WORK Capital Region (NCR). 

LOCATION A such, the contracted resource must be able to provide their 
own devices such as laptops or personal computers. In such 
cases, the CBSA will be responsible for providing the appropriate 
network and systems accesses. 


TRAVEL There is no travel requirement expected outside the NCR. If 
REQUIREMENTS | 2V! is required outside the NCR, it will be identified in the TA 


ation Ac 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Put lic Yorks arg Travaux publics et 
Government Services Services qomvernementaux 
Canada panada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the: Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Response required by 
Réponse requise 
d'ici le 


2022006911 1000365373 190810070 / 2001 / 30700 2021-07-20 2021-07-20 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


I.7 Platform Analyst L3 Inn! English Reliability / Fiabilité 
B.6 Business Systems Analyst L3 (2) Inn! English Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 
Initial Start Date / Date de début initiale : 30-Jul-2021 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de 
voyage : 


Work Location(s) / Lieu(x) de travail : National Capital Region 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Fixed Cost | Estimated Level of 
Linguistic Profile / | Rate for the Effort (days) / Total Estimated Cost / 
Profil linguistique Project Niveau d'effort Coût total estimatif 
estimatif (jours) 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


$135,180.00 


|.7 Platform Analyst L3 


$121,320.00 
B.6 Business Systems Analyst L3 | 


Estimated Cost / Coût estimatif 


HST 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Total Estimated Cost / Coût total estimatif $289,845.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : en Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

“<4? 1 orsaue la valeur de l'AT et ses modifications 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


Digitally signed by 
YOUNG YOUNG MEGAN 

Date: 2021.07.28 
MEGAN _ 0146-0400 


Signature Signature 


Name of the representative from CBSA Procurement Date 


Digitally signed by LEGER TEAGAN 

: BNi:C=ca, O=gc, OU=ccra-adre, OU=PERSONNEL, 
CNELEGER TEAGAN + SERIALNUMBER=2021042083426302 
Réason::| agree to the terms defined by the placement of my 
signature in this docu 


ment 
E A A N Location: your signing location here 
| ( > Date: 2021-07-28 13:25:56 
oxit PhantomPDE Version: 10.0 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 
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Canada Border Agence des services Contract: 4741 9-206529/001/EL 
Services Agency frontaliers du Canada 


Statement of Work 


Contract Number Task Authorization Number 


47419-206529/001/EL 
Category / Level 


RESOURCE CATEGORY LEVEL OF EXPERTISE 


I.7 Platform Analyst Level 3 


B.6 Business Systems Analyst x2 Level 3 


Objectives (High-level description of expected outcome) 


ArriveCAN is a mobile and web app owned by Public Health Canada and developed and maintained by 
the Canada Border Services Agency. It is mandatory required by law for all travellers arriving to 
Canada by Air, Land and/or marine to report Coud Symptoms and Quarantine plans. 

https ://www.canada.ca/en/ public-health/services/diseases/coronaurus -disease-coud- 
19/arrivecan.html. Given that ArriveCAN is a Cowd app, it is a high priority project for the Government 
of Canada. The work on this team is fast paced and relevant. 


ArriveCAN requires these services to (1) ensure that the app meets Public Health Agency of Canada 
(PHAC) requirements useful to travellers arriving in Canada and reflects the mandate and standard of 
the Canada Border Services Agency (CBSA), (2) ensure the quality of both mobile and web based 
ArriveCAN applications, and (3) provide ongoing maintenance and support of the ArriveCAN Mobile 
and Web Apps. As ArriveCAN is a critical tool required to support current legislation, this resource 
need is urgently required. 


Scope of Work (An overview of the work that needs to be done) 


The Contractor must complete the deliverables outlined in this statement of work through 
IM/IT professional services with the following resource category: 


RESOURCE CATEGORY LEVEL OF EXPERTISE 


I.7 Platform Analyst Level 3 


B.6 Business Systems Analyst x2 Level 3 


Tasks 


Tasks will include, but not be limited to the following: 


e Develop and document detailed statement of requirements for the proposed platform 
e Analyze functional requirements to identify information, procedures and decision flows 


Canada Border Agence des services Contract: 4741 9-206529/001/EL 
Services Agency frontaliers du Canada 


Evaluate existing procedures and methods, identify and documents database content, 
structure, and application sub-systems, and develop data dictionary 

Define anc document interfaces of manual to automated operations within sub-systems, to 
externalsystems and between new and existing systems 

Define input/output sources, including detailed plan for technical design phase, and obtain 
approval for system proposals 

Design and document in detailall system components, interfaces and operational 
environment 

Design data structures and files, sub-systems and modules, programs, batch, on line, and 
production monitoring procedures, testing strategy and systems 

Document system design, concepts and facilities, present and obtain approval of detailed 
system designs 

Produce operational systems including all forms, manuals, programs, data files and 
procedures 

Performing the testing coordination and activities for all ArriveCAN releases (including design 
the test plans, test execution, log and retest the bugs, coordinating and mentoring the other 
testers in the team, handling the notification promotions) 

Performing full regression testing for every release 

Coordinating integration testing with other teams 

Production release support and performing the post-implementation testing 


Deliverables (List of expected deliverables to be producedor provided) Due Date 
TBD by 
Technical 
Authority as 


The Contractor will provide the following Deliverables: needed 


e ArriveCAN Test Plans & Results Bi-weekly 
e Updated ArriveCAN requirement documents Bi-weekly 


e ArriveCAN Testing Status Reports 


Other deliverables As required 
Written and verbal advice; 
Issues papers/Briefing Notes; 
Presentation decks and materials; 
Meeting facilitation and reports (e.g. Monthly Progress Reports); 
Trend Analyses; 
Guides, manuals, reports to be disseminated to various stakeholders as 
required; 
Meeting agendas, schedules and minutes; 
Synthesis report of facilitated meetings; 
Activity reports; 


CBSA - Released under the Access to Information Act. 
loi sur l'Accès à l'i 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Canada Border Agence des services Contract: 47419-206529/001/EL 
Services Agency frontaliers du Canada 


e Conversation notes, design documentation, change management 
documentation, site inspection reports 


Canada Border Agence des services Contract: 4741 9-206529/001/EL 
Services Agency frontaliers du Canada 


As required 


Deliverables to be submitted in hard and soft copies in the appropnate 
software formats (e.g. MS Project or MS Office Suite applications as 
identified by the Project Authority). All electronic deliverables must 
comply wth departmental software standards, currently MS Office Suite 
latest version. 


There may be a requirement for the Contractors resource to access 
information available exclusively at Canada’s facilities in the NCA. All 
documents developed and/or updated the Contractor’s resources must be 
provided to the Project Authority for review, approval and signature (as 
required). All Work under this Contract must be accessible to the Project 
Authority Departmental Representatve at all times. 


Agence des services Contract: 47419-206529/001/EL 


Canada Border 
frontaliers du Canada 


services Agency 


Only as 
reports are 
The Contractor will provide the following reports to the Technical completed and 
Authority: provided to the 
Technical 
Authority. 
Deliverables are 
to be confirmed 
contract with the 
Technical 
Authority in 
advance of 
Invoice 
submissions. 


Re porting Requirements 


a) Invoices for fixed price work must be submitted as outlined in the 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 


Government Services 


à l'information 


Canada Canada 
Purchasing Office - Bureau des achats: 
Professional Services Division (ZV)/Division des 
Services Professionnels(Z,V) 
Les Terrasses de la Chaudière 
10, rue Wellington, 4th floor 
Gatineau 
Quebec 
KIAOSS 


CONTRACT - CONTRAT 


Your proposal is accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre a Sa Majesté 
la Reine du chef du Canada, aux conditions énoncées ou 
incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 


les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


This document contains a security requirement 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


874454911PG0001 


ADRM TECHNOLOGY CONSULTING GROUP CORP 


1052 St-Laurent Blvd 
Unit #2 

Ottawa 

Ontario 

K1K3B4 

Canada 

Operating as: ADRMTEC 


Services gouvernementaux 


Title - Sujet 

TSPS - Strategic Advisor 

Contract No. - N° du contrat Date 
47419-208904/001/ZV 2020-12-24 


Client Reference No. - N° de référence du client 
1000348904 


Requisition No. - N° de la demande 


47419-208904 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 

Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 


74425 
Patrick Boucher / 160000000 / 201/ 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 
See Herein - Voir ci-inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 


Specified Herein 
Précisé dans les présentes 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies a: 
CANADA BORDER SERVICES AGENCY 

2E ETAGE, #260-01 

105, RUE MCGILL 
Vendors-fournisseurs@cbsa-asfc.gc.c 
MONTREAL 

Quebec 

H2Y2E7 

Canada 


Address Enquiries to: - Adresser toutes questions a: 
St-Louis, Robin 


Buyer Id - Id de l'acheteur 
005zv 


() = 
Currency Type - Devise 


For the Minister - Pour le Ministre StL . Pee E E A 
ouis, Robi 


Telephone No. - N° de téléphone 
(613) 858-6185 ( ) 


Total Estimated Cost - Coût total estimatif 
$4,633,000.00 


DN: CN = StLouis, Robin C = CA O = GC OU = 
FPWGSC-TPSGC 
Date: 2020.12.24 10:29:15 -05'00' 


Page 1 of - de 1 


Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - id de l'acheteur 


47419-208904 005zv 
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/N° VME 
1000348904 


7.1 Statement of Work 
The Contractor must perform the Work in accordance with the Statement of Work in Annex A. 


7.1.1 Task Authorization 


A. Work described at Annex A, Statement of Work will be performed under the Contract on an “as 
and when requested basis”. 


B. With respect to the Work mentioned under paragraph A of this clause, 


1. an obligation will come into force only when the Contractor receives a Task Authorization 
(TA), inclusive of any revisions, authorized and issued in accordance with this clause, and 
only to the extent designated in the authorized TA; 


2. the TA Authority and limit will be determined in accordance with paragraph C of this clause; 


3. the Contractor must not commence work until a TA, inclusive of any revisions, has been 
authorized and issued in accordance with the Contract. The Contractor acknowledges that 
work performed before a TA, inclusive of any revisions, has been authorized and issued in 
accordance with the Contract will be done at the Contractor's own risk and expense; 


4. the task description, inclusive of any revisions, included in an authorized TA must fall within 
the scope of the Statement of Work, in Annex A; and 


5. the TA, inclusive of any revisions, will be authorized under the Contract through the use of 
Annex D, Task Authorization Form. An authorized TA is a completed Annex D signed by the 
TA Authority. 


C. TA Authority and Limit 


The Project Authority may authorize individual TAs inclusive of any revisions up to a limit of $200,000.00 
Applicable Taxes extra. Any TA the total value of which would exceed that limit or any revision to a 

previously authorized TA that would increase the TA total value above that limit must be authorized by the 
Contracting Authority before issuance to the Contractor. 


D. The authority specified under paragraph C of this clause is granted subject to the sum specified in 
the Contract under clause 7.6.2 (Canada’s Total Liability, Cumulative Total of all authorized TAs) not 
being exceeded. 


E. TA Process 


For each task or revision of a previously authorized task, the Project Authority will provide the Contractor 
with a request to perform a task prepared using Annex A, Task Authorization Form, containing as a 
minimum: 


o the task or revised task description of the Work required, including: 
e the details of the activities or revised activities to be performed; 
e adescription of the deliverables or revised deliverables to be submitted; and 
e aschedule or revised schedule indicating completion dates for the major activities or 
submission dates for the deliverables, or both, as applicable: 
o the Contract security requirements applicable to the task or revised task; 
o the Contract basis (bases) of payment applicable to the task or revised task; and 
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o the Contract method(s) of payment applicable to the task or revised task. 


F. Within 5 calendar days of its receipt of the request, the Contractor must provide the Project 
Authority with a signed and dated response prepared and submitted using the TA form received from the 
Project Authority, containing as a minimum: 


1. the total estimated cost proposed for performing the task or, as applicable, revised task; 
2. a breakdown of that cost in accordance with Annex A; and: 
3. for each resource proposed by the Contractor for the performance of the Work required: 


the name of the proposed resource; 

the resume of the proposed resource; and 

a demonstration that the proposed resource meets: 
the Contract security requirements; 


G. TA Authorization 
1. The TA Authority will authorize the TA based on: 


o the request submitted to the Contractor pursuant to paragraph E of this clause: 

o the Contractor’s response received, submitted pursuant to paragraph F of this clause: 
and 
the agreed total estimated cost for performing the task or, as applicable, revised task. 


H. Minimum Work Guarantee - All the Work - Authorized TAs 


1. "Maximum Contract Value" means the sum specified in Contract clause 7.6.2 (Canada’s Total 
Liability, Cumulative Total of all authorized TAs) ; and "Minimum Contract Value" means a fixed 
amount of $5,000.00 


2. Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
paragraph 1.3 of this clause. In consideration of such obligation, the Contractor agrees to stand in 
readiness throughout the Contract period to perform the Work. Canada's maximum liability for Work 
requested in authorized TAs, performed by the Contractor and accepted by Canada must not exceed 
the Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


3. Inthe event that Canada does not request Work in the amount of the Minimum Contract Value 
during the period of the Contract, Canada must pay the Contractor the difference between the 
Minimum Contract Value and the cost of the Work requested in authorized TAs, performed by the 
Contractor and accepted by Canada. 


4. Canada will have no obligation to the Contractor under this clause if Canada terminates the 
Contract in whole or in part for default. 


l. Periodic Usage Reports - Contracts with TAs 


1. The Contractor must compile and maintain detailed and current data on its performance of Work 
required and requested under TAs (inclusive of any revisions) authorized and issued under the 
Contract. 


2. No later than 15 calendar days after the end of each of the reporting periods below, the 
Contractor must submit to the Contracting Authority and Project Authority a periodic usage report 
containing, in an electronic spreadsheet (such as MSOffice Excel), the data elements specified in 
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paragraphs J.3 and J.4 of this clause in the order they are presented. Where at the end of a reporting 
period, no changes are required to be made to the data contained in the periodic usage report 
submitted for the previous period, the Contractor must submit a “NIL” report to the Contracting 
Authority and Project Authority. 


The reporting periods are defined as follows: 


1st quarter: April 1 to June 30; 

2nd quarter: July 1 to September 30; 

3rd quarter: October 1 to December 31; and 
4th quarter: January 1 to March 31. 


3. For each TA authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the TA number appearing on the TA form; 

e the date the task was authorized appearing on the TA form; 

© the total estimated cost of the task (Applicable Taxes extra) before any revisions appearing 
on the TA form: 

O the following information appearing on the TA form must be included for each authorized 


revision, starting with revision 1, than 2, etc. 


O the TA revision number; 

© the date the revision to the task was authorized; 

e the authorized increase or decrease (Applicable Taxes extra); 

O the total estimated cost of the task (Applicable Taxes extra) after authorization of the revision; 

© the total cost incurred for the task (as last revised, as applicable), Applicable Taxes extra; 

O the total cost incurred and invoiced for the task (as last revised, as applicable), Applicable 
Taxes extra; 

e the total amount of Applicable Taxes invoiced; 

O the total amount paid, Applicable Taxes included; 

O the start and completion date of the task (as last revised, as applicable); and 

O the active status (i.e., the percentage of the work completed) of the task (as last revised, as 


applicable) with an explanation (as applicable). 


4. For all TAs authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the sum (Applicable Taxes extra) specified in clause 7.6.2, Canada’s Total Liability, 
Cumulative Total of all Authorized TAs, as last amended; 

© the total cost incurred for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra; 

O the total cost incurred and invoiced for all authorized tasks inclusive of any revisions, 
Applicable Taxes extra: 

O the total amount of Applicable Taxes invoiced for all authorized tasks inclusive of any 
revisions; and 

O the total amount paid for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra. 
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J. Administration of the TA Process 


The administration of the TA process will be carried out by CBSA’s project authority. This process 
includes: monitoring, controlling and reporting on expenditures of the Contract to the Contracting 
Authority. 


7.2 Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell gc.ca/policy-and-guidelines /standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


7.2.1 General Conditions 


2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form part of the 
Contract. 


7.2.2 Inspection and Acceptance 


The Project Authority is the Inspection Authority. All reports, deliverable items, documents, goods and all 
services rendered under the Contract are subject to inspection by the Inspection Authority or 
representative. Should any report, document, good or service not be in accordance with the requirements 
of the Statement of Work and to the satisfaction of the Inspection Authority, as submitted, the Inspection 
Authority will have the right to reject it or require its correction at the sole expense of the Contractor 
before recommending payment. 


7.3 Security Requirement 


7.3.4 The following security requirement (SRCL and related clauses provided by the Contract Security 
Program apply and form part of the Contract: 


1. The Contractor/Offeror must, at all times during the performance of the Contract/Standing 
Offer/Supply Arrangement, hoid a valid Facility Security Clearance at the level of Secret, issued 
by the Canadian Industrial Security Directorate (CISD), Public Works and Government Services 
Canada (PWGSC) 

2. The Contractor/Offeror personnel requiring access to protected/classified information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
Reliability Status, Confidential or Secret as required, granted or approved by CISD/PWGSC 

3. The Contractor/Offeror must not remove any protected/classified information from the identified 
work site(s), and the Contractor/Offeror must ensure that its personnel are made aware of and 
comply with this restriction 

4. Subcontracts which contain security requirements are not to be awarded without the prior written 
permission of CISD/PWGSC 

5. The Contractor/Offeror must comply with the provisions of the: 

1. Security Requirements Check List and security guide (if applicable), attached at Annex C 
2. Industrial Security Manual (Latest Edition). 


7.4 Term of Contract 


7.4.1 Period of the Contract 


The period of the Contract is from Date of Contract to December 23, 2021. 
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7.4.2 Option to Extend the Contract 


The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two 

(2) additional one (1) year period(s) under the same conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in 
the Basis of Payment. 


Canada may exercise this option at any time by sending a written notice to the Contractor at least 15 
calendar days before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced for administrative purposes only, through a contract 
amendment. 


7.5 Authorities 
7.5.1 Contracting Authority 


The Contracting Authority for the Contract is: 

Name: Robin St-Louis 

Title: Contracting Officer 

Public Works and Government Services Canada 
Acquisitions Branch 

Directorate: Professional Services Procurement Directorate 
Address: 10 Wellington Street, 5" floor 

Telephone: 613-858-6185 

E-mail address: robin.st-louis@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 


7.5.2 Project Authority 


The Project Authority for the Contract is: 

Name: Genevieve Binet 

Title: Director General 

Organization: Canada Border Services Agency 

Address: 191 Laurier Avenue, Ottawa, Ontario, K1A OL8 
Telephone: 613-290-0806 

E-mail address: genevieve. binet@cbsa-asfc.gc.ca 


The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority. 


7.5.3 Contractor's Representative 


Name: 

Title: ` 

ADRM Technology Consulting Group Corp. 

Address: 1052 St-Laurent Blvd, Unit #2, Ottawa, Ontario, KiK 3B4 
Telephone: 

E-mail address: 


Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - id de l'acheteur 


47419-208904 005zv 

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/N° VME 
1000348904 
7.6 Payment 


7.6.1 Basis of Payment 
TA subject to a Limitation of Expenditure 


The Contractor will be paid for its costs reasonably and properly incurred in the performance of the Work 
specified in the authorized TA in accordance with the basis of payment in Annex B to the limitation of 
expenditure specified in the authorized TA. 


Canada’s total liability to the Contractor under the authorized TA must not exceed the limitation of 
expenditure specified in the authorized TA. Customs duties are included and Applicable Taxes are extra. 


No increase in the liability of Canada or in the price of the Work specified in the authorized TA resulting 
from any design changes, modifications or interpretations of the Work specified in the authorized TA will 
be authorized or paid to the Contractor unless these design changes, modifications or interpretations 
have been authorized, in writing, by the TA Authority before their incorporation into the Work specified in 
the authorized TA. The Contractor must not perform any work or provide any service that would result in 
Canada's total liability being exceeded before obtaining the written authorization of the TA Authority. The 
Contractor must notify the TA Authority in writing as to the adequacy of this sum: 


(a) when it is 75 percent committed, or 
(b) four (4) months before the final delivery date specified in the authorized TA, or 
(c) as soon as the Contractor considers that the authorized TA funds are inadequate for the 


completion of the Work specified in the authorized TA, 
whichever comes first. 
if the notification is for inadequate authorized TA funds, the Contractor must provide to the TA Authority, a 


written estimate for the additional funds required. Provision of such information by the Contractor does 
not increase Canada's liability. 


7.6.2 Canada’s Total Liability 

Limitation of Expenditure - Cumulative Total of all authorized TAs 

A. Canada's total liability to the Contractor under the Contract for all authorized TAs, inclusive of any 
revisions, must not exceed the sum of $ 4,100,000.00. Customs duties are included and the 


Applicable Taxes are extra. 


B. No increase in the total liability of Canada will be authorized or paid to the Contractor unless an 
increase has been approved, in writing, by the Contracting Authority. 


C. The Contractor must notify the Contracting Authority, in writing, as to the adequacy of this sum: 
1. when itis 75 percent committed, or 
2. four (4) months before the Contract expiry date, or 
3. as soon as the Contractor considers that the sum is inadequate for the completion of the Work 


requested in ail authorized TAs inclusive of any revisions, the applicabie basis of payment of 
which is limitation of expenditure contract clause 7.6.1, TA subject to a Limitation of Expenditure, 
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whichever comes first. 
D. Ifthe notification is for inadequate contract funds, the Contractor must provide to the Contracting 


Authority a written estimate for the additional funds required. Provision of such information by the 
Contractor does not increase Canada’s liability. 


7.6.3 Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


a. an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract; 


b. all such documents have been verified by Canada; 
c. the Work performed has been accepted by Canada. 


7.6.4 SACC Manual Clauses 
A9117C (2007-11-30), T1204 - Direct Request by Customer Department 


7.6.5 Electronic Payment of Invoices - Contract 
The Contractor accepts to be paid using any of the following Electronic Payment instruments: 


a. Direct Deposit (Domestic and International); and 
b. Wire Transfer (international Only). 


7.6.6 Discretionary Audit 
C0705C (2010-01-11), Discretionary Audit 
7.7 Invoicing Instructions 
1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" 
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is 


completed. 


Each invoice must be supported by: 
a. acopy of time sheets to support the time claimed; 
b. acopy of the release document and any other documents as specified in the Contract; 


c. acopy of the invoices, receipts, vouchers for all direct expenses, and all travel and living 
expenses; 


d. a copy of the monthly progress report. 
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2. Invoices must be distributed as follows: 


a. The original and one (1) copy must be forwarded to the address shown on page 1 of the 
Contract for certification and payment: and 
OR 


b. One (1) copy must be forwarded to the Contracting Authority identified under the section 
entitled "Authorities" of the Contract. 


7.8 Certifications and Additional Information 


7.8.1 Compliance 


Uniess specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract. 


7.8.2 Federal Contractors Program for Employment Equity - Default by the Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the Federal Contractors Program (FCP) for employment equity 
“FCP Limited Eligibility to Bid List’ available at the bottom of the page of the Employment and Social 


development/programs/employment-equity/federal-contractor-program.html#). The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


7.9 Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 


7.10 Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 


(a) the Articles of Agreement: 

(b) the general conditions 2035 (2018-06-21), General Conditions - Higher Complexity - Services; 
(c) Annex A Statement of Work; 

(d) Annex B Basis of Payment; 


(e) Annex C Security Requirements Check List; 
(f) Annex D Insurance Requirements: 
(g) the signed Task Authorizations (including all of its annexes, if any); 


(h) Contractor’s Supply Arrangement E60ZT-18TSPS; and 
(i) the Contractor's bid dated February 3, 2020. 
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7.11 insurance Requirements. 


The Contractor must comply with the insurance requirements specified in Annex D. The Contractor must 
maintain the required insurance coverage for the duration of the Contract. Compliance with the insurance 
requirements does not release the Contractor from or reduce its liability under the Contract. 


The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its 
obligation under the Contract and to ensure compliance with any applicable law. Any additional 
insurance coverage is at the Contractor's expense, and for its own benefit and protection. 


The Contractor must forward to the Contracting Authority within ten (10) days after the date of award of 
the Contract, a Certificate of Insurance evidencing the insurance coverage and confirming that the 
insurance policy complying with the requirements is in force. Coverage must be placed with an Insurer 
licensed to carry out business in Canada. The Contractor must, if requested by the Contracting Authority, 
forward to Canada a certified true copy of all applicable insurance policies. 


7.12 Additional Resources 


The Contractor grants to Canada the irrevocable option to acquire additional resource(s) described at 
Annex A of the Contract under the same conditions and at the rates stated in the Contract. 


Additional Resources Process 


1. The Project Authority will provide the Contractor with the request to acquire additional 
resource(s). 
2. The request to acquire additional resource(s) will contain details such as, the number of 


required additional resource(s), the preferred start date and a description of the major 
tasks to be performed. 


3. The Contractor must provide the Project Authority, within 5 calendar days of its receipt, 
the qualifications and experience of the proposed additional resource(s). Each additional 
resource(s) will be assessed against the Attachment 1 to Part 4, Flexible Grid and the 
Attachment 2 to Part 4, Technical Criteria. If the required number of additional 
resource(s) cannot be fully met by the Contractor, the required resources will be procured 
using another method of procurement. 
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NEX A, STATEMENT OF WOR 
1. Title 


Advisory services to support the Canada Border Services Agency (CBSA) and its Chief 
Transformation Officer in the stewardship and delivery of a suite of enterprise-wide 
transformational projects and activities. 


2. Objective 


The objective is to establish a high level road map and performance measurement framework in 
support of the Agency's transformation vision and strategy, and to provide project management 
support when required to specific projects from the portfolio of the transformation related projects. 


Success in this regard will be defined by the ability of the CBSA to: 


a. Organize, manage, and drive the Agency's transformation related projects in an 
integrated fashion; 


b. Establish a transformation performance measurement framework with outcomes and 
indicators; and, 


c. Assist in the management and delivery of specific transformation projects by providing 
advisory services. 


The CBSA is responsible for border management that contributes to the safety and security of 
Canada and facilitates the flow of persons and goods, thereby contributing to Canada’s 
prosperity. The CBSA is faced with both increasing border volumes and increasing complexity in 
its operating environment. These external drivers require a shift in the Agency's operating model 
towards risk-based compliance and the use of emerging technology to expedite the flow of 
legitimate goods and people and more precisely identify higher risk transactions for greater 
scrutiny. 


The Chief Transformation Officer (CTO) Branch was created at the start of 2018-19 with a 
mandate to provide overarching leadership on the Agency's journey to transform, renew and 
modernize its business processes. This includes setting strategic direction and priorities and 
identifying the interdependencies and sequencing of the various strategic and tactical initiatives 
across the organization. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. The CTO has a 
need for a coherent storyline, unified vision and an implementation roadmap for modernization 
that takes into account in-flight and planned activities, while highlighting interdependencies and 
potential gaps. The CTO also has a need for advice and expertise on the further development 
and implementation of vision and an implementation roadmap for modernization. 


Additionally, the CTO may require on-demand advice related to business process change and re- 


engineering advice to support management and delivery of individual projects within the portfolio 
of transformation activities. 


l1 
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4. Scope 


The Office of the CTO will require support throughout the delivery of its transformational strategy 
and associated projects, initiatives and activities. Services from the Contractor may include the 
provision of resources to support and supplement the Office of the CTO by way of project 
management, business process re-engineering, change management, and/or performance 
measurement services. 


5. Tasks and Deliverables 


The actual scope of the specific work will be detailed in a TASK Authorization (TA). 


Contracted individuals would work with the Director, Transformation Delivery, within the CTOB to 
lead a task team, consisting of consultants and CBSA employees who will be dedicated to the 
following tasks and the development and iteration of the following deliverables identified below. 


Tasks: 


e Project manage the task team. 
e Consult with senior executives from across the agency to ensure requirements and 
expectations are well understood and reflected in the deliverables as required. 
e Facilitate workshops with stakeholders from across the Agency to solicit input on the 
direction and structure of the transformation program and the key deliverables. 
e Review and analyze existing transformation strategies and plans. 
e Review and analyze existing transformation project plans and associated documents. 
e Prepare and present a transformation storyline and briefing materials to executives as 
required. 
e Prepare deliverables and ensure outputs are cohesive and compelling. 
e Provide strategic advisory services to the executives in the CTOB as required. 
Deliverables may include: 
e Logic Model 
Results framework 
Prioritization framework 
Transformation Program Registry 
Graphical representation of dependencies and interrelationships 
Operational Delivery model 
Integrated Plan 
Transformation Office Concept of Operations 
Storyline Deck 


8 6 6 6 © 6e @ @ 


Additionally, CBSA may require the following resources in support of the CBSA transformational 
activities and projects. Call-up of resources will be done through the issuance of Task 
Authorizations (TAs) in which details of specific level of effort and deliverables will be agreed to. 
These activities are expected to include: 


Project Leader/Executive, Senior 


CBSA requires the services of a Project Leader/Executive to support the CBSA transformation 
portfolio of projects and project teams. The Project Leader/Executive must provide overall 
oversight, guidance and advice on all matters associated with the transformation portfolio and 
specific projects identified in the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 
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Provide oversight to the active engagement of stakeholders and change management in 
the successful Implementation of the identified projects. 

Development of strategic portfolio and project documents, including, but not limited to, 
strategies and plans, charters, risk mitigation strategies, and roadmaps; 

Recommend the readiness for approval of each project charter and project management 
plan; 

Transfer functional and technical knowledge to the departmental project teams through 
individual and group training, demonstrations, written instructions, and documents on an 
ongoing basis throughout the life of the project; and, 

Provide strategic advice and guidance to CBSA senior executives via presentations on 
the effective management and execution of the transformation agenda. 


Deliverables will be specified at time of the issuance of the TA but could include: 


e e + + % 


A work plan for the activities to be undertaken; 

Report on activities undertaken including the following: 

Activities completed within the reporting period; 

Planned activities for the next reporting period; 

Risks/issues that will require the attention of the Project Authority; and 
Corrective actions required. 


Project Manager, Senior 


CBSA requires the services of a Project Manager to support the CBSA transformation portfolio of 
projects and project teams. The Project Manager must provide overall oversight, guidance and 
advice on all matters associated with the transformation portfolio and specific projects identified in 
the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


@ 


® & © © € 


Develop and produce key project phases / deliverables 

Project plans, status updates and presentations as required 

Other deliverables related to this role as required by the Project Authority 

Develop and produce integrated project plans 

Create Key Performance Indicators (KPIs) 

Provide advice, support on the development of project plans for Functional Leads of the 
nine business functions 

Develop and produce dashboards and program monitoring tools 

Create and develop reports that inciude lessons learned 

Support the Project Authority by developing presentations and briefing materiel intended 
for senior CBSA management 


Deliverables will be specified at time of the issuance of the TA but could include: 


Manage the project during the development, implementation and startup by ensuring that 
resources are made available and that the project is developed and is fully operational 
within previously agreed time, cost and performance parameters 

Formulate statements of problems; establish procedures for the development and 
implementation of significant, new or modified project elements to solve problems, and 
obtain necessary approvals 

Define and document the objectives for the project; determine budgetary requirements, 
the composition, roles and responsibilities 

Report progress of the project on an ongoing basis and at scheduled points in the life 
cycle 

Meet in conference with stakeholders and other project managers and states problems in 
a form capable of being solved 

Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; 
work with a variety of project management tools 
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e Project sign-off 


Business Architect, Senior 


CBSA requires the services of a Business Architect to provide leadership in the approach and 
management of CBSA’s transformation. The Business Architect must provide an integrated 
architectural perspective on transformation, inciuding portfolio, project, change, performance, and 
architecture management, according to detailed business transformation architecture 
requirements outlined in specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead the business transformation architecture activities: 

e Provide strategic advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 

e Lead in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

e Responsible for the analysis of the current state business processes and development of 

future state business process models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Lead teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 

transformation implementation 

e Provide knowledge transfer, coaching and/or training to CBSA staff as required. 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 

Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 

Performance measurement framework 


8 + ¢ B 6 
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Business Architect, Intermediate 


CBSA requires the services of a Business Architect to provide support in the approach and 
management of CBSA’s transformation. The intermediate Business Architect supports the Senior 
Business Architect and provides an integrated architectural perspective on transformation, 
including portfolio, project, change, performance, and architecture management, according to 
detailed business transformation architecture requirements outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support the business transformation architecture activities: 
e Provide advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 
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Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

Analyze current state business processes and develop future state business process 
models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Support teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 


Deliverables will be specified at time of the issuance of the TA but could include: 


e 6 8 @ O 6 6 @ 


Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 
Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 
Performance measurement framework 


Change Management Consultant Senior 


CBSA requires the services of Change Management Consultants to support the CBSA 
Transformation. The primary requirement is to support the people side of change, creating a 
structured change management implementation strategy so that there is consistency in adopting 
change for employees impacted by the change, and when appropriate the project teams. The 
Change Management Consultant must provide overall advice on all matters associated with 
change management associated with the specific project identified in the Task Authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


8 


Identify the most expected and potential points of resistance to change. Develop counter 
strategies to reduce the resistance and address the doubts and uncertainty surrounding 
the change to foster a positive acceptance of change; 

Create specific change management plans with respect to training and orientation of 
employees for each major change/project: 

Develop a detailed work plan based on the change agenda and how the various changes 
will need to be implemented; 

Establish parameters to measure the early adoption, effective utilization and proficiency 
to new change initiatives for individual employees and organizational units; 

Conduct an assessment of change impact and requirements; 

Identify deviations in performance from the change standards and implement strategies 
for corrective action to achieve full organizational adoption to change; 

Develop a change management and communications strategy and plan for each project; 
and 

Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Act in a senior advisory capacity to significantly increase the strategic nature and quality 
of change management and communications activities across all key stakeholder groups; 
Provide expert change management, communications and stakeholder engagement 
leadership for the project; 
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Develop readiness assessment, gap analysis and management action plan for projects; 
Assist with organizational needs assessment and planning strategic change interventions 
and mitigation strategies to meet change objectives and goals, including establishing and 
supporting change agent networks internal or external to CBSA; 

Develop Change Sponsorship and Leadership competency-development strategies 
working in close collaboration with executive sponsors making linkages to existing 
leadership development models being used at CBSA; 

Lead and support the development of various communications and engagement 
products, including presentations, communiqués, announcements, briefings, speaking 
points, questions and answers, web content, press releases, social media updates; 

Align the communication plans with the overall change management strategy; 

Review and assess existing communications collateral and provide clear 
recommendations on improvements; 

Coach leaders to help them work through the implications of change and to become 
effective leaders and sponsors of change; 

In support of the change leadership plan, attend CBSA Senior Executive, as well as other 
meetings, as required and support and engage senior leaders, managers and 
supervisors, to fulfill the role of change sponsor to help their direct reports through 
transitions; 

Develop and implement processes to measure the effectiveness of change management 
and leadership efforts to ensure measurable improvements in managing and leading 
change and its impact on stakeholders in transformation initiatives. As part of this work, 
support the development of and maintain People Readiness assessments for 
transformation programs — both from a client and CBSA perspective, in collaboration with 
the Chief Transformation Officer Branch; 

Provide executive advice to the President, CTO, Vice Presidents and Directors General 
on strategy for engaging senior government officials and positioning the CBSA Renewal 
Project's new service delivery model; 

Develop project-specific change management, communications and engagement plans 
and key messages based on diagnostic and gap identification; 

Develop the overarching change management, communications and engagement 
strategy and key messages: 

Design and implement communications activities that are aligned to existing CBSA 
management frameworks and project plans in continuing support of CBSA's 
transformation agenda; 

Develop presentations and other products for senior management and stakeholder 
groups as required. 

Provide guidance and oversight to CBSA Renewal change management, 
communications and engagement activities and processes. 


Deliverables will be specified at time of the issuance of the TA but could include: 


Development and delivery of a change management pian; 

Interview guides and supporting workshop materials; 

A change impact assessment including a comprehensive stakeholder analysis: 

A change management strategy and plan including cost estimates, change 
implementation schedule and roles and responsibilities; 

Executive and staff level presentations for regular communications and product launch 
purposes; and 

Ad hoc presentations and reports as requested by the Project Authority and within the 
approved work plan. 
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Change Management Consultant Intermediate 


This resource will provide change management and stakeholder engagement support to the 
CTOB and to CBSA Renewal initiatives, as coordinated by the CTOB. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Provide assistance to the Project Authorities for the scheduling of change management 
and change leadership activities, change management deliverables and their 
dependencies into the Project Schedules. 

e Develop, prepare and maintain the following deliverables according to the Project 
ochedules: 

e Change management strategies; 

e Change Leadership Strategy 

e Change management plans; 

e Stakeholder assessments; 

e Change impact assessments; 

e Stakeholder engagement strategies: 

e Stakeholder engagement plans: 

e Communications strategies 

e Communications action plans 

e Partners and clients organizational capacity assessments; 

e Partners and clients organizational readiness assessments and plans; 

e Workforce management strategy and other departmental and government wide 
initiatives supporting people (such as Beyond 2020 and PSES): 

e Engagement reporting; and 

e Change management toolkits. 

e Ensure the change initiatives are scheduled in the forward agendas of the various CBSA 
Governance bodies, progress tracked, monitored and approved, as needed 

e Support any Change Agent Network or stakeholder-related meetings (logistics and 
management) for both partner and CBSA-ied. 

e Develop presentations for CBSA Governance bodies and ensure governance 
requirements and milestones are integrated into stakeholder engagement deliverables. 

e Develop presentations to communicate findings, options, approaches and solicit 
decisions from executives, as required. 

e Plan, coordinate and execute stakeholder engagement events, including but not limited to 
planning, facilitating, and reporting. 

e Lead and support the development of various stakeholder engagement products including 
presentations, communiqués, announcements, briefings, speaking points, questions and 
answers, internet/intranet content, press releases, social media updates: 

e Support coordination of communications and engagement activities. 


Business Process Consultant, Senior 


CBSA requires the services of a Business Process Consultant to document current and future 
state business processes in support of major projects as identified in each Task Authorization. 
The focus will be on defining current state process, identifying potential processes for 
streamlining, and providing a future state streamlined process. The Business Process Consultant 
must work closely with project authorities, business leads, and the project teams to identify and 
outline processes, provide advice on business requirements and implementation plans. The 
Business Process Consultant must provide overall advice on all business process re-engineering 
matters associated with the specific project identified in the Task Authorization. 
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Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Review existing business processes and identify potential processes for streamlining; 

e Provide recommendations to processes based on analysis of current processes and 
business needs: 

e Work with the project team, business leads, and IT leads to identify opportunities for 
streamlining; 

e Provide expert advice on business requirements, data flows, process design, and 
efficiencies to be gained through various process and workflow scenarios; 

e Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e Tobe processes and work flows; 

e Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Process Consultant, Intermediate 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Analyse business functional requirements to identify information, procedures and 
decision flows in order to optimize, streamline and accrue benefits for the CBSA 

e Using business, workflow and organizational software tools 

e Mapping existing processes and developing and mapping recommended new processes 
and changes as they relate to the Renewal/ Transformation Initiative 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e To be processes and work flows; 

se Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Consultant, Senior 


CBSA requires the services of a Business Consultant at the Senior level to provide leadership in 
the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead program and service design activities; 

e Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes: 

e Analyze current state business processes and develop future state business process 
models 

e Identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 
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e Business process documentation 
e Change management documentation 
e Facilitated workshops (including all plans and materials) 


CBSA requires the services of a Business Consultant at the Intermediate level to provide 
consulting services in the design of transformed program and service delivery as outlined in 
specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support program and service design activities; 

e Analyze current state business processes and develop future state business process 
models 

e identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 

e Business process documentation 

e Change management documentation 

e Facilitated workshops (including all plans and materials) 

e Performance measurement framework 


Business Consultant, Junior 


CBSA requires the services of a Business Consultant at the Junior level to provide consulting 
services in the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Assist program and service design activities; 
e Analyze current state business processes and develop future state business process 
models 
e identify opportunities for performance improvement 
e Development implementation and change management plans 
e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation strategy, roadmap, and plan 
Business model(s) and Target Operating Model(s) 
Change management strategy and plan 
Business process documentation 
Facilitated workshops (including all plans and materials) 


. Acceptance Criteria of Deliverables 


All deliverables shall be done with Microsoft Suite products, such as MS Project, MS Word, MS 
Excel and MS PowerPoint, Adobe Acrobat or other formats as mutually agreed upon by the 
supplier and the Project Authority. 
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Deliverables will use plain language and messaging adapted for their intended audience. 


When a TA has been authorized, the resource must provide a weekly status report in MS Word 
electronically to the Project Authority outlining what work was undertaken during the reporting 
period, what work is still outstanding, and any issues or concerns that the resource wants to 
identify to the attention of the Project Authority. 


The status reports must also be supported by a monthly detailed time sheet mapped to 
deliverables, using standard template. 


No increase in the total liability of Canada or in the price of Work resulting from any design 
changes, modifications or interpretations of specifications, made by the Contractor, will be 
authorized or paid to the Contractor unless such changes, modifications or interpretations, have 
been approved, in writing, by the Contract Authority, prior to their incorporation into the Work. The 
Contractor shail not be obliged to perform any work or provide any service that would cause the 
total liability of Canada to be exceeded, unless an increase is authorized by the Contract 
Authority. 


At no time is CBSA classified data to be accessed to or from the Contractor's IT systems through 
the use of a session or link (e.g. VPN) be permitted. The Contractor must comply with CBSA 
internal security policies, directives, standards, and guidelines at all times during the Contract. 


CBSA’s classified data is not to be removed from CBSA sites, nor will access to or from the 
Contractor’s IT systems through the use of a session or link (e.g. VPN) be permitted. 


The CBSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for 
statutory Holidays where Government Offices are closed. These are core hours and are not 
representative of the Contractor’s work day. All proposed personnel could be asked to be 
available to work outside normal office hours during the duration of the Contract. The Project 
Authority will advise the Contractor as soon as possible of any required work outside standard 
working hours. 


10. Travel 


Travel within the National Capital Region (NCR) will not be reimbursed. 


11.Language 


12.W 


The primary language of work is English; however work may be conducted in either Official 
Language (English and/or French). All final deliverables will be in both official languages. The 
Contractor must also be able to provide resources capable of conducting meetings, working 
sessions and interviews in both official languages when specified in the specific Task 
Authorizations. 


ork Location 

The work will be primarily in the National Capital Region (NCR). Work locations will vary across 
the NCR depending on the requirement. The Contractor's resources may be required to work 
onsite at CBSA site offices or Contractor's offices or by tele/videoconference depending on the 
Task Authorization issued. 
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NEX B, BASIS OF PAYMENT 
A- Contract Period (From Contract Award to December 23, 2021) 


During the period of the Contract, for Work performed in accordance with the Contract, the Contractor will 
be paid as specified below. 


1.0 Professional Fees 


All-Inclusive Firm Per Diem Rate (In 
TSPS Stream and Category CAD $) 


1 Contract Period 1: From Contract Award to December 
23, 2021 


| 1a 3.9 ee Leader/Executive - Senior | 


2.5 Business Consultant — Intermediate 
a 2.5 Business Consultant — Junior 


LUTE ETI TTT 


For the purpose of this Contract, a day is defined as 7.5 hours of work, exclusive of meal breaks. 
Payment will be made for days actually worked, with no provision for annual leave, statutory holidays and 
sick leave. If time worked is more or less than a day, the all inclusive fixed daily rate must be prorated to 
reflect the actual time worked. 


Total Estimated Cost of Professional Fees: $4,100,000.00 


Option to Extend the Term of the Contract 


This section is only applicable if the option to extend the Contract is exercised by Canada. 


During the extended period of the Contract specified below, the Contractor will be paid as specified below 
to perform all the Work in relation to the Contract extension. 


1.0 Extended Contract Period (From expiry of Contract Period 1 to 2 years later) 


All-Inclusive Firm Per Diem Rate (In 
TSPS Stream and Category CAD $) 


Option Period 1: From expiry of Contract Period 1 to one 
| year later 
| 3.3 Project Leader/Executive - Senior 
rob 1 3.2 Project manager = Senior | | 
ae 
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8. 2.8 Business Architect - Intermediate 


| 2.6 Change Management Consultant — Intermediate 
| r 2.5 Business Process Consultant — Senior | 
E A Business Consultant Junior 


All-Inclusive Firm Per Diem Rate (In 
TSPS Stream and Category CAD $) 
3 


Option Period 2: From expiry of Option Period 1 to one 
year later 
3.3 Project Leader/Executive - Senior 


2.8 Business Architect - Senior 
2.8 Business Architect - Intermediate 


2.5 Business Process Consultant — Senior 
2.5 Business Process Consultant — Intermediate 


2.5 Business Consultant — Senior 


2.5 Business Consultant — Intermediate 
2.5 Business Consultant — Junior 
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XC, SECURITY REQUIREMENTS CHECK LIST 
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Canada 
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| Tiie- Tire 


ae Secunly Authonly / Autonla coniiaclante en matiére de secure 


Mame (print) - Nom (en lelires mauiées) Title - Tire: | Signature 


Saumur, Jacques { 


Emal address. Adresse courte! — 


elephone No. - N° de léléghane | Facsimile No. - N de télécopieur 


nano 


Jacques Saumur 

Cenad Security Officer 

Contracts Secudly Division{Division des contrats sécurité / 

Cantact Security Program|Progranmme de sécudié des contrats / 

Public Services and Procurement Canada) Services publiés ef Approvisionnement Canada 
Jacques Saumur lpsic-pwgse. ge. oo 

Telephone | Téléphone 619-048-1792 

Facsimile | Félécopieur 615-248-1712 


oasis 


“Security Classification / Classification de secure 
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TBSISCT 380-10R 2004/12} yes 


26 


Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - id de l'acheteur 


47419-208904 005zv 
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/N° VME 
1000348904 


D, INSURANCE REQUIR 


1. The Contractor must obtain Commercial General Liability Insurance, and maintain it in force throughout 
the duration of the Contract, in an amount usual for a contract of this nature, but for not less than 
$2,000,000 per accident or occurrence and in the annual aggregate. 


2.Fhe Commercial General Liability policy must include the following: 


a. Additional Insured: Canada is added as an additional insured, but only with respect to liability 
arising out of the Contractor's performance of the Contract. The interest of Canada should read 
as follows: Canada, as represented by Public Works and Government Services Canada. 

b. Bodily Injury and Property Damage to third parties arising out of the operations of the Contractor. 

c. Products and Completed Operations: Coverage for bodily injury or property damage arising out of 
goods or products manufactured, sold, handled, or distributed by the Contractor and/or arising out 
of operations that have been completed by the Contractor. 

d. Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel and 
Slander, False Arrest, Detention or Imprisonment and Defamation of Character. 

e. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy must 
protect all insured parties to the full extent of coverage provided. Further, the policy must apply to 
each Insured in the same manner and to the same extent as if a separate policy had been issued 
to each. 

f. Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to the 
Contract, extend to assumed liabilities with respect to contractual provisions. 

g. Employees and, if applicable, Volunteers must be included as Additional Insured. 

h. Employers’ Liability (or confirmation that all employees are covered by Worker's compensation 
(WSIB) or similar program) 

i. Broad Form Property Damage including Completed Operations: Expands the Property Damage 
coverage to include certain losses that would otherwise be exciuded by the standard care, 
custody or control exclusion found in a standard policy. 

j. Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) 
days written notice of policy cancellation. 

k. ifthe policy is written on a claims-made basis, coverage must be in place for a period of at least 
12 months after the compietion or termination of the Contract. 

|. Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice Act, S.C. 1993, c. J-2, 
s.1, if a suit is instituted for or against Canada which the Insurer would, but for this clause, have 
the right to pursue or defend on behalf of Canada as an Additional Named Insured under the 
insurance policy, the insurer must promptly contact the Attorney General of Canada to agree on 
the legal strategies by sending a letter, by registered mail or by courier, with an acknowledgement 
of receipt. 


For the province of Quebec, send to: 


Director Business Law Directorate, 
Quebec Regional Office (Ottawa), 
Department of Justice, 

284 Wellington Street, Room SAT-6042, 
Ottawa, Ontario, K1A 0H8 


For other provinces and territories, send to: 
Senior General Counsel, 
Civil Litigation Section, 


Department of Justice 
234 Wellington Street, East Tower 
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Ottawa, Ontario K1A OH8 


À copy of the letter must be sent to the Contracting Authority. Canada reserves the right to co- 
defend any action brought against Canada. All expenses incurred by Canada to co-defend such 
actions will be at Canada's expense. If Canada decides to co-defend any action brought against 
it, and Canada does not agree to a proposed settlement agreed to by the Contractor's insurer and 
the plaintiff(s) that would result in the settlement or dismissal of the action against Canada, then 
Canada will be responsible to the Contractor's insurer for any difference between the proposed 
settlement amount and the amount finally awarded or paid to the plaintiffs (inclusive of costs and 
interest) on behalf of Canada. 


3.The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) insurance, and 
maintain it in force throughout the duration of the Contract, in an amount usual for a contract of this nature 
but for not less than $1,000,000 per loss and in the annual aggregate, inclusive of defence costs. 


4.1f the policy is written on a claims-made basis, coverage must be in place for a period of at least 12 
months after the completion or termination of the Contract. 


5. The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) days 
written notice of cancellation. 
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ANNEX E, TASK AUTHORIZATION 


instructions to the TA Authority: Enter the name and address here. 
| Total Estimated Cost of Task (Applicable Taxes extra) before any instructions to the TA 
| revisions: Authority: Enter the amount here. 


| instructions to the TA Authority: the information for the previously authori zed revisions must be presented in ascending order of 
| assigned revision numbers (the first revision must be identified as No. 1, the second as No. 2, etc). if no increase or decrease was 
| authorized, enter $0.00. Add rows, as needed 

| TA Revision Number: __________ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicabie Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: ____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Instructions to the TA Authority: the first revision must be identified as No. 1, the second as No. 2 etc. If no increase or decrease 
| is authorized, enter $0.00. 

| TA Revision Number: _______ Instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Total Estimated Cost of Task (Applicable Taxes extra) after | $ instructions to the TA Authority: Enter 
| this revision: the amount here, as applicable 


This task includes security requirements. 
LI No 
[ Yes. Refer to the Security Requirements Checklist (SRCL) annex of the Contract. 


| Remarks: Ai STEP 
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| By signing this TA, the Project Authority or the PWGSC Contracting Authority or both, as applicable, 
| certify (ies) that the content of this TA is in accordance with the Contract. 


| En apposant sa signature sur cette AT, le chargé de projet ou l'autorité contractante de TPSGC ou, s'il y a 
| lieu, les deux atteste(nt) que le contenu de cette AT respecte les conditions du contrat. 


| Name of Project Authority - Nom du chargé de projet 


| Signature 


| Name of PWGSC Contracting Authority - 
| Nom de l'autorité contractante de TPSGC _ 


| Signature 


Name and title of individual authorized to sign for the Contractor 
Nom et titre de la personne autorisée a signer au nom de l'entrepreneur 
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Authorized Increase or Decrease (Applicable Taxes 
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Yes. Refer to the Security Requirements Checklist (SRCL) in the contract. 
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Remarks: Secret Clearance required. 
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Ottawa, Ontario 
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Total Estimated Cost of Task (Applicable Taxes 


TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

extra) after this revision: 

This task includes security requirements: 


SECTION A - Task Description of the Work Required 


Background: 


The CBSA is responsible for border management that contributes to the safety and security of Canada 
and facilitates the flow of persons and goods, thereby contributing to Canada’s prosperity. The CBSA is 
faced with both increasing border volumes and increasing complexity in its operating environment. 
These external drivers require a shift in the Agency’s operating model towards risk-based compliance 
and the use of emerging technology to expedite the flow of legitimate goods and people and more 
precisely identify higher risk transactions for greater scrutiny. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. 


Objective 


The objective of this TA is to provide project management services to the Intelligence and Enforcement 
Branch’s Project Delivery Division (PDD) throughout the delivery of its major projects. The PDD is 
responsible for the planning, delivery and management of assigned projects, including the 
implementation of project management processes and controls and project development activities, 
such as business transformation and change management, through the design, development, and 
implementation phases of assigned projects. All work is expected to be in line with CBSA and Treasury 
Board Secretariat project management policies. 


Resource requirements 


In terms of this specific requirement, CBSA requires the services of: 


|__| Project Leader/Executive, Senior "| 
|__| Business Architect, Senior" č č 
— | Business Architect, Intermediate "7 
|__| Change Management Consultant, Senior "| 


— | Change Management Consultant, Intermediate | 
— | Business Process Consultant, Senior 
|__| Business Process Consultant, Intermediate | 
— | Business Consultant, Senior "7 
|__| Business Consultant, Intermediate "7 
| Business Consultant, Junior 7" | 


Tasks 


The Contractor must perform the following tasks: 


e Plan and coordinate project management activities including financial, planning and 
reporting aspects; 

e Plan, direct and control the activities of a project team in order to meet project 
objectives for scope, costs, schedule and quality. The Project Delivery Division 
projects are multi-departmental, and this work includes overseeing and directing (in 
such a way that respects departmental mandates) the project activities of Other 
Government Department (OGD) partners, as appropriate; 

e Develop and/or review and provide feedback on various project artefacts (e.g., project 
management plans, charts, tables, diagrams and presentations when required) for 
reporting purposes and/or to assist in identifying/resolving project issues; 

e Prepares briefings, project status reports and dashboards on an ongoing basis, 
including gating documents and official project artefact to Treasury Board Secretariat: 


e Monitor the design and implementation of the project against established goals, 
objectives and milestones; 

e Create and maintain project risk, issue and change management plans as well as 
logs/registers on an ongoing basis. This includes leading ongoing risk/issue/change 
management and monitoring activities with CBSA and OGD partners; 

e Develop and provide input into the project schedule on an ongoing basis. This 
includes meeting with stakeholders and other project managers, as required; 

e Develop and deliver presentations and lead discussions of project progress and 
issues at various levels of governance committees (eg, Manager, Director, Director 
General, etc); 

e Develop, plan, analyze, evaluate and prioritize deliverables and requirements, 
especially as new priority elements come into play; 

e Determine and obtain budgetary requirements related to the project; 

e Develop and maintain project control and reporting procedures and manage changes 
to plans; 

e Coordinate, draft and prepare for signature formal project documents and reports; and 

e Prepare transition and evaluation plans and conduct lessons learned exercises. 


Deliverables and Associated Schedule: 


Lead, coordinate and provide input into the monthly basis 
dashboard and summary report for the project 
using approved templates (MS Excel and Word); 


Update and maintain the project schedule using 
approved templates (MS Project, Excel, etc., as 
directed); 


Update and maintain the risk, issue and change | bi-weekly basis, or sooner if developments arise 
request logs using MS Word and MS Excel; 


Develop the presentations and supporting by the dates specified in the project schedule 
documents for projet gate meetings using the 
approved templates (MS Powerpoint and other 
artefacts in MS Word and Excel); 


bi-weekly basis, or sooner if developments arise 


Develop project briefing material (eg, project as requested 


plans) for executive level governance 
committees, and present at these committees; 


Lead and coordinate meetings with project 
stakeholders, including the preparation and 
presentation of material: 


Develop and provide progress reports to the bi-weekly basis 
manager; 


on a bi-weekly basis or as meetings are held 


Develop plans, charts, tables, diagrams, as needed 
dashboards and other reports presenting the 


status of the project; 


Status and Progress Reports; weekly basis 


Ensure knowledge transfer via presentations and | ongoing 
list of key documents. 


Format of deliverables 


Meetings, working groups, committees, boards with the project team as well as internal and 
external stakeholders. 

Documents using various Microsoft suite applications (Project, Visio, Powerpoint, Word, Excel, 
etc.) as well as emails via Outlook. 

Presentations for senior executives, including dashboards, risk/issue registers, presentations, 
and other formats as required. Includes verbal and written briefings. 


Period of services 
From: July 19, 2021 To: December 23, 2021 
Work location 


Contractor may be asked to work or attend meetings at CBSA offices at 100 Metcalfe Street, Ottawa, 
ON K1A OL8, or any other CBSA location within the National Capital Region. 


SECTION B — Applicable Basis of Payment 


Refer to the Contract Annex B, Basis of Payment. TA is subject to a limitation of expenditure. 


SECTION C — Cost Breakdown of Task 


Requisition Number: 1000357866 Cost Centre: 3330-820-30 


Purchase Order: TBC Fund: 2001 


Outline Agreement: 474198904 WBS (if applicable):  C-00082-20-01 


| Category: Project Manager, Senior 
Name: Sylvie Emond 


Name: 
Name: 
Name: 


d 


SECTION D — Applicable Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


an accurate and complete invoice and any other documents required by the Contract have 
been submitted in accordance with the invoicing instructions provided in the Contract; 


all such documents have been verified by Canada; 
the Work performed has been accepted by Canada. 
The Contractor accepts to be paid using any of the following Electronic Payment Instruments: 
d. a. Direct Deposit (Domestic and International); and 
e. b. Wire Transfer (International Only). 


Refer to the Contract section 7.7 for invoicing instructions. Original and two copies to be sent to 


yencors-Tournisseurs@cosa-asic.qc.ca. 


By signing this TA, the Project Authority or the PSPC Contracting Authority or both, as 
applicable, certify(ies) that the content of this TA is in accordance with the Contract. 


En apposant sa signature sur cette AT, le charge de projet ou l’autorité contractante de SPAC 
ou, s'il y a lieu, les deux, atteste(nt) que le contenu de cette AT respecte les conditions du 
contrat. 


Name of Project Authority — Nom du chargé de projet 
Genevieve Binet. 


JOHNSON Digitally signed by JOHNSON 


STEFANIE 


Signature STEFANIE Date: 2021.07.06 09:43:17 -04'00' Date 


Name of PSPC Contracting Authority — Nom de l'autorité contractante de SPAC 
Robin St-Louis 


Signature Date 


Name of Contracting Authority for CBSA — Nom de l'autorité contractante de l'ASFC 
Nancy Cleroux 


Signature 


Name and title of individual authorized to sign for the Contractor — Nom et titre de la personne 
autorisée à signer au nom de l'entrepreneur 


Signature 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 


Government Services 


à l'information 


Canada Canada 
Purchasing Office - Bureau des achats: 
Professional Services Division (ZV)/Division des 
Services Professionnels(Z,V) 
Les Terrasses de la Chaudière 
10, rue Wellington, 4th floor 
Gatineau 
Quebec 
KIAOSS 


CONTRACT - CONTRAT 


Your proposal is accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre a Sa Majesté 
la Reine du chef du Canada, aux conditions énoncées ou 
incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 


les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


This document contains a security requirement 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


874454911PG0001 


ADRM TECHNOLOGY CONSULTING GROUP CORP 


1052 St-Laurent Blvd 
Unit #2 

Ottawa 

Ontario 

K1K3B4 

Canada 

Operating as: ADRMTEC 


Services gouvernementaux 


Title - Sujet 

TSPS - Strategic Advisor 

Contract No. - N° du contrat Date 
47419-208904/001/ZV 2020-12-24 


Client Reference No. - N° de référence du client 
1000348904 


Requisition No. - N° de la demande 


47419-208904 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 

Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 


74425 
Patrick Boucher / 160000000 / 201/ 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 
See Herein - Voir ci-inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 


Specified Herein 
Précisé dans les présentes 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies a: 
CANADA BORDER SERVICES AGENCY 

2E ETAGE, #260-01 

105, RUE MCGILL 
Vendors-fournisseurs@cbsa-asfc.gc.c 
MONTREAL 

Quebec 

H2Y2E7 

Canada 


Address Enquiries to: - Adresser toutes questions a: 
St-Louis, Robin 


Buyer Id - Id de l'acheteur 
005zv 


() = 
Currency Type - Devise 


For the Minister - Pour le Ministre StL . Pee E E A 
ouis, Robi 


Telephone No. - N° de téléphone 
(613) 858-6185 ( ) 


Total Estimated Cost - Coût total estimatif 
$4,633,000.00 


DN: CN = StLouis, Robin C = CA O = GC OU = 
FPWGSC-TPSGC 
Date: 2020.12.24 10:29:15 -05'00' 
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7.1 Statement of Work 
The Contractor must perform the Work in accordance with the Statement of Work in Annex A. 


7.1.1 Task Authorization 


A. Work described at Annex A, Statement of Work will be performed under the Contract on an “as 
and when requested basis”. 


B. With respect to the Work mentioned under paragraph A of this clause, 


1. an obligation will come into force only when the Contractor receives a Task Authorization 
(TA), inclusive of any revisions, authorized and issued in accordance with this clause, and 
only to the extent designated in the authorized TA; 


2. the TA Authority and limit will be determined in accordance with paragraph C of this clause; 


3. the Contractor must not commence work until a TA, inclusive of any revisions, has been 
authorized and issued in accordance with the Contract. The Contractor acknowledges that 
work performed before a TA, inclusive of any revisions, has been authorized and issued in 
accordance with the Contract will be done at the Contractor's own risk and expense; 


4. the task description, inclusive of any revisions, included in an authorized TA must fall within 
the scope of the Statement of Work, in Annex A; and 


5. the TA, inclusive of any revisions, will be authorized under the Contract through the use of 
Annex D, Task Authorization Form. An authorized TA is a completed Annex D signed by the 
TA Authority. 


C. TA Authority and Limit 


The Project Authority may authorize individual TAs inclusive of any revisions up to a limit of $200,000.00 
Applicable Taxes extra. Any TA the total value of which would exceed that limit or any revision to a 

previously authorized TA that would increase the TA total value above that limit must be authorized by the 
Contracting Authority before issuance to the Contractor. 


D. The authority specified under paragraph C of this clause is granted subject to the sum specified in 
the Contract under clause 7.6.2 (Canada’s Total Liability, Cumulative Total of all authorized TAs) not 
being exceeded. 


E. TA Process 


For each task or revision of a previously authorized task, the Project Authority will provide the Contractor 
with a request to perform a task prepared using Annex A, Task Authorization Form, containing as a 
minimum: 


o the task or revised task description of the Work required, including: 
e the details of the activities or revised activities to be performed; 
e adescription of the deliverables or revised deliverables to be submitted; and 
e aschedule or revised schedule indicating completion dates for the major activities or 
submission dates for the deliverables, or both, as applicable: 
o the Contract security requirements applicable to the task or revised task; 
o the Contract basis (bases) of payment applicable to the task or revised task; and 
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o the Contract method(s) of payment applicable to the task or revised task. 


F. Within 5 calendar days of its receipt of the request, the Contractor must provide the Project 
Authority with a signed and dated response prepared and submitted using the TA form received from the 
Project Authority, containing as a minimum: 


1. the total estimated cost proposed for performing the task or, as applicable, revised task; 
2. a breakdown of that cost in accordance with Annex A; and: 
3. for each resource proposed by the Contractor for the performance of the Work required: 


the name of the proposed resource; 

the resume of the proposed resource; and 

a demonstration that the proposed resource meets: 
the Contract security requirements; 


G. TA Authorization 
1. The TA Authority will authorize the TA based on: 


o the request submitted to the Contractor pursuant to paragraph E of this clause: 

o the Contractor’s response received, submitted pursuant to paragraph F of this clause: 
and 
the agreed total estimated cost for performing the task or, as applicable, revised task. 


H. Minimum Work Guarantee - All the Work - Authorized TAs 


1. "Maximum Contract Value" means the sum specified in Contract clause 7.6.2 (Canada’s Total 
Liability, Cumulative Total of all authorized TAs) ; and "Minimum Contract Value" means a fixed 
amount of $5,000.00 


2. Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
paragraph 1.3 of this clause. In consideration of such obligation, the Contractor agrees to stand in 
readiness throughout the Contract period to perform the Work. Canada's maximum liability for Work 
requested in authorized TAs, performed by the Contractor and accepted by Canada must not exceed 
the Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


3. Inthe event that Canada does not request Work in the amount of the Minimum Contract Value 
during the period of the Contract, Canada must pay the Contractor the difference between the 
Minimum Contract Value and the cost of the Work requested in authorized TAs, performed by the 
Contractor and accepted by Canada. 


4. Canada will have no obligation to the Contractor under this clause if Canada terminates the 
Contract in whole or in part for default. 


l. Periodic Usage Reports - Contracts with TAs 


1. The Contractor must compile and maintain detailed and current data on its performance of Work 
required and requested under TAs (inclusive of any revisions) authorized and issued under the 
Contract. 


2. No later than 15 calendar days after the end of each of the reporting periods below, the 
Contractor must submit to the Contracting Authority and Project Authority a periodic usage report 
containing, in an electronic spreadsheet (such as MSOffice Excel), the data elements specified in 
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paragraphs J.3 and J.4 of this clause in the order they are presented. Where at the end of a reporting 
period, no changes are required to be made to the data contained in the periodic usage report 
submitted for the previous period, the Contractor must submit a “NIL” report to the Contracting 
Authority and Project Authority. 


The reporting periods are defined as follows: 


1st quarter: April 1 to June 30; 

2nd quarter: July 1 to September 30; 

3rd quarter: October 1 to December 31; and 
4th quarter: January 1 to March 31. 


3. For each TA authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the TA number appearing on the TA form; 

e the date the task was authorized appearing on the TA form; 

© the total estimated cost of the task (Applicable Taxes extra) before any revisions appearing 
on the TA form: 

O the following information appearing on the TA form must be included for each authorized 


revision, starting with revision 1, than 2, etc. 


O the TA revision number; 

© the date the revision to the task was authorized; 

e the authorized increase or decrease (Applicable Taxes extra); 

O the total estimated cost of the task (Applicable Taxes extra) after authorization of the revision; 

© the total cost incurred for the task (as last revised, as applicable), Applicable Taxes extra; 

O the total cost incurred and invoiced for the task (as last revised, as applicable), Applicable 
Taxes extra; 

e the total amount of Applicable Taxes invoiced; 

O the total amount paid, Applicable Taxes included; 

O the start and completion date of the task (as last revised, as applicable); and 

O the active status (i.e., the percentage of the work completed) of the task (as last revised, as 


applicable) with an explanation (as applicable). 


4. For all TAs authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the sum (Applicable Taxes extra) specified in clause 7.6.2, Canada’s Total Liability, 
Cumulative Total of all Authorized TAs, as last amended; 

© the total cost incurred for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra; 

O the total cost incurred and invoiced for all authorized tasks inclusive of any revisions, 
Applicable Taxes extra: 

O the total amount of Applicable Taxes invoiced for all authorized tasks inclusive of any 
revisions; and 

O the total amount paid for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra. 
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J. Administration of the TA Process 


The administration of the TA process will be carried out by CBSA’s project authority. This process 
includes: monitoring, controlling and reporting on expenditures of the Contract to the Contracting 
Authority. 


7.2 Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell gc.ca/policy-and-guidelines /standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


7.2.1 General Conditions 


2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form part of the 
Contract. 


7.2.2 Inspection and Acceptance 


The Project Authority is the Inspection Authority. All reports, deliverable items, documents, goods and all 
services rendered under the Contract are subject to inspection by the Inspection Authority or 
representative. Should any report, document, good or service not be in accordance with the requirements 
of the Statement of Work and to the satisfaction of the Inspection Authority, as submitted, the Inspection 
Authority will have the right to reject it or require its correction at the sole expense of the Contractor 
before recommending payment. 


7.3 Security Requirement 


7.3.4 The following security requirement (SRCL and related clauses provided by the Contract Security 
Program apply and form part of the Contract: 


1. The Contractor/Offeror must, at all times during the performance of the Contract/Standing 
Offer/Supply Arrangement, hoid a valid Facility Security Clearance at the level of Secret, issued 
by the Canadian Industrial Security Directorate (CISD), Public Works and Government Services 
Canada (PWGSC) 

2. The Contractor/Offeror personnel requiring access to protected/classified information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
Reliability Status, Confidential or Secret as required, granted or approved by CISD/PWGSC 

3. The Contractor/Offeror must not remove any protected/classified information from the identified 
work site(s), and the Contractor/Offeror must ensure that its personnel are made aware of and 
comply with this restriction 

4. Subcontracts which contain security requirements are not to be awarded without the prior written 
permission of CISD/PWGSC 

5. The Contractor/Offeror must comply with the provisions of the: 

1. Security Requirements Check List and security guide (if applicable), attached at Annex C 
2. Industrial Security Manual (Latest Edition). 


7.4 Term of Contract 


7.4.1 Period of the Contract 


The period of the Contract is from Date of Contract to December 23, 2021. 
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7.4.2 Option to Extend the Contract 


The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two 

(2) additional one (1) year period(s) under the same conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in 
the Basis of Payment. 


Canada may exercise this option at any time by sending a written notice to the Contractor at least 15 
calendar days before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced for administrative purposes only, through a contract 
amendment. 


7.5 Authorities 
7.5.1 Contracting Authority 


The Contracting Authority for the Contract is: 

Name: Robin St-Louis 

Title: Contracting Officer 

Public Works and Government Services Canada 
Acquisitions Branch 

Directorate: Professional Services Procurement Directorate 
Address: 10 Wellington Street, 5" floor 

Telephone: 613-858-6185 

E-mail address: robin.st-louis@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 


7.5.2 Project Authority 


The Project Authority for the Contract is: 

Name: Genevieve Binet 

Title: Director General 

Organization: Canada Border Services Agency 

Address: 191 Laurier Avenue, Ottawa, Ontario, K1A OL8 
Telephone: 613-290-0806 

E-mail address: genevieve. binet@cbsa-asfc.gc.ca 


The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority. 


7.5.3 Contractor's Representative 


Name: 

Title: ` 

ADRM Technology Consulting Group Corp. 

Address: 1052 St-Laurent Blvd, Unit #2, Ottawa, Ontario, KiK 3B4 
Telephone: 

E-mail address: 
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7.6 Payment 


7.6.1 Basis of Payment 
TA subject to a Limitation of Expenditure 


The Contractor will be paid for its costs reasonably and properly incurred in the performance of the Work 
specified in the authorized TA in accordance with the basis of payment in Annex B to the limitation of 
expenditure specified in the authorized TA. 


Canada’s total liability to the Contractor under the authorized TA must not exceed the limitation of 
expenditure specified in the authorized TA. Customs duties are included and Applicable Taxes are extra. 


No increase in the liability of Canada or in the price of the Work specified in the authorized TA resulting 
from any design changes, modifications or interpretations of the Work specified in the authorized TA will 
be authorized or paid to the Contractor unless these design changes, modifications or interpretations 
have been authorized, in writing, by the TA Authority before their incorporation into the Work specified in 
the authorized TA. The Contractor must not perform any work or provide any service that would result in 
Canada's total liability being exceeded before obtaining the written authorization of the TA Authority. The 
Contractor must notify the TA Authority in writing as to the adequacy of this sum: 


(a) when it is 75 percent committed, or 
(b) four (4) months before the final delivery date specified in the authorized TA, or 
(c) as soon as the Contractor considers that the authorized TA funds are inadequate for the 


completion of the Work specified in the authorized TA, 
whichever comes first. 
if the notification is for inadequate authorized TA funds, the Contractor must provide to the TA Authority, a 


written estimate for the additional funds required. Provision of such information by the Contractor does 
not increase Canada's liability. 


7.6.2 Canada’s Total Liability 

Limitation of Expenditure - Cumulative Total of all authorized TAs 

A. Canada's total liability to the Contractor under the Contract for all authorized TAs, inclusive of any 
revisions, must not exceed the sum of $ 4,100,000.00. Customs duties are included and the 


Applicable Taxes are extra. 


B. No increase in the total liability of Canada will be authorized or paid to the Contractor unless an 
increase has been approved, in writing, by the Contracting Authority. 


C. The Contractor must notify the Contracting Authority, in writing, as to the adequacy of this sum: 
1. when itis 75 percent committed, or 
2. four (4) months before the Contract expiry date, or 
3. as soon as the Contractor considers that the sum is inadequate for the completion of the Work 


requested in ail authorized TAs inclusive of any revisions, the applicabie basis of payment of 
which is limitation of expenditure contract clause 7.6.1, TA subject to a Limitation of Expenditure, 
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whichever comes first. 
D. Ifthe notification is for inadequate contract funds, the Contractor must provide to the Contracting 


Authority a written estimate for the additional funds required. Provision of such information by the 
Contractor does not increase Canada’s liability. 


7.6.3 Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


a. an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract; 


b. all such documents have been verified by Canada; 
c. the Work performed has been accepted by Canada. 


7.6.4 SACC Manual Clauses 
A9117C (2007-11-30), T1204 - Direct Request by Customer Department 


7.6.5 Electronic Payment of Invoices - Contract 
The Contractor accepts to be paid using any of the following Electronic Payment instruments: 


a. Direct Deposit (Domestic and International); and 
b. Wire Transfer (international Only). 


7.6.6 Discretionary Audit 
C0705C (2010-01-11), Discretionary Audit 
7.7 Invoicing Instructions 
1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" 
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is 


completed. 


Each invoice must be supported by: 
a. acopy of time sheets to support the time claimed; 
b. acopy of the release document and any other documents as specified in the Contract; 


c. acopy of the invoices, receipts, vouchers for all direct expenses, and all travel and living 
expenses; 


d. a copy of the monthly progress report. 
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2. Invoices must be distributed as follows: 


a. The original and one (1) copy must be forwarded to the address shown on page 1 of the 
Contract for certification and payment: and 
OR 


b. One (1) copy must be forwarded to the Contracting Authority identified under the section 
entitled "Authorities" of the Contract. 


7.8 Certifications and Additional Information 


7.8.1 Compliance 


Uniess specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract. 


7.8.2 Federal Contractors Program for Employment Equity - Default by the Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the Federal Contractors Program (FCP) for employment equity 
“FCP Limited Eligibility to Bid List’ available at the bottom of the page of the Employment and Social 


development/programs/employment-equity/federal-contractor-program.html#). The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


7.9 Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 


7.10 Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 


(a) the Articles of Agreement: 

(b) the general conditions 2035 (2018-06-21), General Conditions - Higher Complexity - Services; 
(c) Annex A Statement of Work; 

(d) Annex B Basis of Payment; 


(e) Annex C Security Requirements Check List; 
(f) Annex D Insurance Requirements: 
(g) the signed Task Authorizations (including all of its annexes, if any); 


(h) Contractor’s Supply Arrangement E60ZT-18TSPS; and 
(i) the Contractor's bid dated February 3, 2020. 
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7.11 insurance Requirements. 


The Contractor must comply with the insurance requirements specified in Annex D. The Contractor must 
maintain the required insurance coverage for the duration of the Contract. Compliance with the insurance 
requirements does not release the Contractor from or reduce its liability under the Contract. 


The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its 
obligation under the Contract and to ensure compliance with any applicable law. Any additional 
insurance coverage is at the Contractor's expense, and for its own benefit and protection. 


The Contractor must forward to the Contracting Authority within ten (10) days after the date of award of 
the Contract, a Certificate of Insurance evidencing the insurance coverage and confirming that the 
insurance policy complying with the requirements is in force. Coverage must be placed with an Insurer 
licensed to carry out business in Canada. The Contractor must, if requested by the Contracting Authority, 
forward to Canada a certified true copy of all applicable insurance policies. 


7.12 Additional Resources 


The Contractor grants to Canada the irrevocable option to acquire additional resource(s) described at 
Annex A of the Contract under the same conditions and at the rates stated in the Contract. 


Additional Resources Process 


1. The Project Authority will provide the Contractor with the request to acquire additional 
resource(s). 
2. The request to acquire additional resource(s) will contain details such as, the number of 


required additional resource(s), the preferred start date and a description of the major 
tasks to be performed. 


3. The Contractor must provide the Project Authority, within 5 calendar days of its receipt, 
the qualifications and experience of the proposed additional resource(s). Each additional 
resource(s) will be assessed against the Attachment 1 to Part 4, Flexible Grid and the 
Attachment 2 to Part 4, Technical Criteria. If the required number of additional 
resource(s) cannot be fully met by the Contractor, the required resources will be procured 
using another method of procurement. 
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NEX A, STATEMENT OF WOR 
1. Title 


Advisory services to support the Canada Border Services Agency (CBSA) and its Chief 
Transformation Officer in the stewardship and delivery of a suite of enterprise-wide 
transformational projects and activities. 


2. Objective 


The objective is to establish a high level road map and performance measurement framework in 
support of the Agency's transformation vision and strategy, and to provide project management 
support when required to specific projects from the portfolio of the transformation related projects. 


Success in this regard will be defined by the ability of the CBSA to: 


a. Organize, manage, and drive the Agency's transformation related projects in an 
integrated fashion; 


b. Establish a transformation performance measurement framework with outcomes and 
indicators; and, 


c. Assist in the management and delivery of specific transformation projects by providing 
advisory services. 


The CBSA is responsible for border management that contributes to the safety and security of 
Canada and facilitates the flow of persons and goods, thereby contributing to Canada’s 
prosperity. The CBSA is faced with both increasing border volumes and increasing complexity in 
its operating environment. These external drivers require a shift in the Agency's operating model 
towards risk-based compliance and the use of emerging technology to expedite the flow of 
legitimate goods and people and more precisely identify higher risk transactions for greater 
scrutiny. 


The Chief Transformation Officer (CTO) Branch was created at the start of 2018-19 with a 
mandate to provide overarching leadership on the Agency's journey to transform, renew and 
modernize its business processes. This includes setting strategic direction and priorities and 
identifying the interdependencies and sequencing of the various strategic and tactical initiatives 
across the organization. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. The CTO has a 
need for a coherent storyline, unified vision and an implementation roadmap for modernization 
that takes into account in-flight and planned activities, while highlighting interdependencies and 
potential gaps. The CTO also has a need for advice and expertise on the further development 
and implementation of vision and an implementation roadmap for modernization. 


Additionally, the CTO may require on-demand advice related to business process change and re- 


engineering advice to support management and delivery of individual projects within the portfolio 
of transformation activities. 


l1 


Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - id de l'acheteur 


47419-208904 005zv 
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/N° VME 
1000348904 
4. Scope 


The Office of the CTO will require support throughout the delivery of its transformational strategy 
and associated projects, initiatives and activities. Services from the Contractor may include the 
provision of resources to support and supplement the Office of the CTO by way of project 
management, business process re-engineering, change management, and/or performance 
measurement services. 


5. Tasks and Deliverables 


The actual scope of the specific work will be detailed in a TASK Authorization (TA). 


Contracted individuals would work with the Director, Transformation Delivery, within the CTOB to 
lead a task team, consisting of consultants and CBSA employees who will be dedicated to the 
following tasks and the development and iteration of the following deliverables identified below. 


Tasks: 


e Project manage the task team. 
e Consult with senior executives from across the agency to ensure requirements and 
expectations are well understood and reflected in the deliverables as required. 
e Facilitate workshops with stakeholders from across the Agency to solicit input on the 
direction and structure of the transformation program and the key deliverables. 
e Review and analyze existing transformation strategies and plans. 
e Review and analyze existing transformation project plans and associated documents. 
e Prepare and present a transformation storyline and briefing materials to executives as 
required. 
e Prepare deliverables and ensure outputs are cohesive and compelling. 
e Provide strategic advisory services to the executives in the CTOB as required. 
Deliverables may include: 
e Logic Model 
Results framework 
Prioritization framework 
Transformation Program Registry 
Graphical representation of dependencies and interrelationships 
Operational Delivery model 
Integrated Plan 
Transformation Office Concept of Operations 
Storyline Deck 


8 6 6 6 © 6e @ @ 


Additionally, CBSA may require the following resources in support of the CBSA transformational 
activities and projects. Call-up of resources will be done through the issuance of Task 
Authorizations (TAs) in which details of specific level of effort and deliverables will be agreed to. 
These activities are expected to include: 


Project Leader/Executive, Senior 


CBSA requires the services of a Project Leader/Executive to support the CBSA transformation 
portfolio of projects and project teams. The Project Leader/Executive must provide overall 
oversight, guidance and advice on all matters associated with the transformation portfolio and 
specific projects identified in the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 
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Provide oversight to the active engagement of stakeholders and change management in 
the successful Implementation of the identified projects. 

Development of strategic portfolio and project documents, including, but not limited to, 
strategies and plans, charters, risk mitigation strategies, and roadmaps; 

Recommend the readiness for approval of each project charter and project management 
plan; 

Transfer functional and technical knowledge to the departmental project teams through 
individual and group training, demonstrations, written instructions, and documents on an 
ongoing basis throughout the life of the project; and, 

Provide strategic advice and guidance to CBSA senior executives via presentations on 
the effective management and execution of the transformation agenda. 


Deliverables will be specified at time of the issuance of the TA but could include: 


e e + + % 


A work plan for the activities to be undertaken; 

Report on activities undertaken including the following: 

Activities completed within the reporting period; 

Planned activities for the next reporting period; 

Risks/issues that will require the attention of the Project Authority; and 
Corrective actions required. 


Project Manager, Senior 


CBSA requires the services of a Project Manager to support the CBSA transformation portfolio of 
projects and project teams. The Project Manager must provide overall oversight, guidance and 
advice on all matters associated with the transformation portfolio and specific projects identified in 
the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


@ 


® & © © € 


Develop and produce key project phases / deliverables 

Project plans, status updates and presentations as required 

Other deliverables related to this role as required by the Project Authority 

Develop and produce integrated project plans 

Create Key Performance Indicators (KPIs) 

Provide advice, support on the development of project plans for Functional Leads of the 
nine business functions 

Develop and produce dashboards and program monitoring tools 

Create and develop reports that inciude lessons learned 

Support the Project Authority by developing presentations and briefing materiel intended 
for senior CBSA management 


Deliverables will be specified at time of the issuance of the TA but could include: 


Manage the project during the development, implementation and startup by ensuring that 
resources are made available and that the project is developed and is fully operational 
within previously agreed time, cost and performance parameters 

Formulate statements of problems; establish procedures for the development and 
implementation of significant, new or modified project elements to solve problems, and 
obtain necessary approvals 

Define and document the objectives for the project; determine budgetary requirements, 
the composition, roles and responsibilities 

Report progress of the project on an ongoing basis and at scheduled points in the life 
cycle 

Meet in conference with stakeholders and other project managers and states problems in 
a form capable of being solved 

Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; 
work with a variety of project management tools 
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e Project sign-off 


Business Architect, Senior 


CBSA requires the services of a Business Architect to provide leadership in the approach and 
management of CBSA’s transformation. The Business Architect must provide an integrated 
architectural perspective on transformation, inciuding portfolio, project, change, performance, and 
architecture management, according to detailed business transformation architecture 
requirements outlined in specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead the business transformation architecture activities: 

e Provide strategic advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 

e Lead in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

e Responsible for the analysis of the current state business processes and development of 

future state business process models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Lead teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 

transformation implementation 

e Provide knowledge transfer, coaching and/or training to CBSA staff as required. 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 

Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 

Performance measurement framework 


8 + ¢ B 6 
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Business Architect, Intermediate 


CBSA requires the services of a Business Architect to provide support in the approach and 
management of CBSA’s transformation. The intermediate Business Architect supports the Senior 
Business Architect and provides an integrated architectural perspective on transformation, 
including portfolio, project, change, performance, and architecture management, according to 
detailed business transformation architecture requirements outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support the business transformation architecture activities: 
e Provide advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 
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Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

Analyze current state business processes and develop future state business process 
models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Support teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 


Deliverables will be specified at time of the issuance of the TA but could include: 


e 6 8 @ O 6 6 @ 


Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 
Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 
Performance measurement framework 


Change Management Consultant Senior 


CBSA requires the services of Change Management Consultants to support the CBSA 
Transformation. The primary requirement is to support the people side of change, creating a 
structured change management implementation strategy so that there is consistency in adopting 
change for employees impacted by the change, and when appropriate the project teams. The 
Change Management Consultant must provide overall advice on all matters associated with 
change management associated with the specific project identified in the Task Authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


8 


Identify the most expected and potential points of resistance to change. Develop counter 
strategies to reduce the resistance and address the doubts and uncertainty surrounding 
the change to foster a positive acceptance of change; 

Create specific change management plans with respect to training and orientation of 
employees for each major change/project: 

Develop a detailed work plan based on the change agenda and how the various changes 
will need to be implemented; 

Establish parameters to measure the early adoption, effective utilization and proficiency 
to new change initiatives for individual employees and organizational units; 

Conduct an assessment of change impact and requirements; 

Identify deviations in performance from the change standards and implement strategies 
for corrective action to achieve full organizational adoption to change; 

Develop a change management and communications strategy and plan for each project; 
and 

Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Act in a senior advisory capacity to significantly increase the strategic nature and quality 
of change management and communications activities across all key stakeholder groups; 
Provide expert change management, communications and stakeholder engagement 
leadership for the project; 
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Develop readiness assessment, gap analysis and management action plan for projects; 
Assist with organizational needs assessment and planning strategic change interventions 
and mitigation strategies to meet change objectives and goals, including establishing and 
supporting change agent networks internal or external to CBSA; 

Develop Change Sponsorship and Leadership competency-development strategies 
working in close collaboration with executive sponsors making linkages to existing 
leadership development models being used at CBSA; 

Lead and support the development of various communications and engagement 
products, including presentations, communiqués, announcements, briefings, speaking 
points, questions and answers, web content, press releases, social media updates; 

Align the communication plans with the overall change management strategy; 

Review and assess existing communications collateral and provide clear 
recommendations on improvements; 

Coach leaders to help them work through the implications of change and to become 
effective leaders and sponsors of change; 

In support of the change leadership plan, attend CBSA Senior Executive, as well as other 
meetings, as required and support and engage senior leaders, managers and 
supervisors, to fulfill the role of change sponsor to help their direct reports through 
transitions; 

Develop and implement processes to measure the effectiveness of change management 
and leadership efforts to ensure measurable improvements in managing and leading 
change and its impact on stakeholders in transformation initiatives. As part of this work, 
support the development of and maintain People Readiness assessments for 
transformation programs — both from a client and CBSA perspective, in collaboration with 
the Chief Transformation Officer Branch; 

Provide executive advice to the President, CTO, Vice Presidents and Directors General 
on strategy for engaging senior government officials and positioning the CBSA Renewal 
Project's new service delivery model; 

Develop project-specific change management, communications and engagement plans 
and key messages based on diagnostic and gap identification; 

Develop the overarching change management, communications and engagement 
strategy and key messages: 

Design and implement communications activities that are aligned to existing CBSA 
management frameworks and project plans in continuing support of CBSA's 
transformation agenda; 

Develop presentations and other products for senior management and stakeholder 
groups as required. 

Provide guidance and oversight to CBSA Renewal change management, 
communications and engagement activities and processes. 


Deliverables will be specified at time of the issuance of the TA but could include: 


Development and delivery of a change management pian; 

Interview guides and supporting workshop materials; 

A change impact assessment including a comprehensive stakeholder analysis: 

A change management strategy and plan including cost estimates, change 
implementation schedule and roles and responsibilities; 

Executive and staff level presentations for regular communications and product launch 
purposes; and 

Ad hoc presentations and reports as requested by the Project Authority and within the 
approved work plan. 
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Change Management Consultant Intermediate 


This resource will provide change management and stakeholder engagement support to the 
CTOB and to CBSA Renewal initiatives, as coordinated by the CTOB. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Provide assistance to the Project Authorities for the scheduling of change management 
and change leadership activities, change management deliverables and their 
dependencies into the Project Schedules. 

e Develop, prepare and maintain the following deliverables according to the Project 
ochedules: 

e Change management strategies; 

e Change Leadership Strategy 

e Change management plans; 

e Stakeholder assessments; 

e Change impact assessments; 

e Stakeholder engagement strategies: 

e Stakeholder engagement plans: 

e Communications strategies 

e Communications action plans 

e Partners and clients organizational capacity assessments; 

e Partners and clients organizational readiness assessments and plans; 

e Workforce management strategy and other departmental and government wide 
initiatives supporting people (such as Beyond 2020 and PSES): 

e Engagement reporting; and 

e Change management toolkits. 

e Ensure the change initiatives are scheduled in the forward agendas of the various CBSA 
Governance bodies, progress tracked, monitored and approved, as needed 

e Support any Change Agent Network or stakeholder-related meetings (logistics and 
management) for both partner and CBSA-ied. 

e Develop presentations for CBSA Governance bodies and ensure governance 
requirements and milestones are integrated into stakeholder engagement deliverables. 

e Develop presentations to communicate findings, options, approaches and solicit 
decisions from executives, as required. 

e Plan, coordinate and execute stakeholder engagement events, including but not limited to 
planning, facilitating, and reporting. 

e Lead and support the development of various stakeholder engagement products including 
presentations, communiqués, announcements, briefings, speaking points, questions and 
answers, internet/intranet content, press releases, social media updates: 

e Support coordination of communications and engagement activities. 


Business Process Consultant, Senior 


CBSA requires the services of a Business Process Consultant to document current and future 
state business processes in support of major projects as identified in each Task Authorization. 
The focus will be on defining current state process, identifying potential processes for 
streamlining, and providing a future state streamlined process. The Business Process Consultant 
must work closely with project authorities, business leads, and the project teams to identify and 
outline processes, provide advice on business requirements and implementation plans. The 
Business Process Consultant must provide overall advice on all business process re-engineering 
matters associated with the specific project identified in the Task Authorization. 
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Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Review existing business processes and identify potential processes for streamlining; 

e Provide recommendations to processes based on analysis of current processes and 
business needs: 

e Work with the project team, business leads, and IT leads to identify opportunities for 
streamlining; 

e Provide expert advice on business requirements, data flows, process design, and 
efficiencies to be gained through various process and workflow scenarios; 

e Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e Tobe processes and work flows; 

e Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Process Consultant, Intermediate 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Analyse business functional requirements to identify information, procedures and 
decision flows in order to optimize, streamline and accrue benefits for the CBSA 

e Using business, workflow and organizational software tools 

e Mapping existing processes and developing and mapping recommended new processes 
and changes as they relate to the Renewal/ Transformation Initiative 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e To be processes and work flows; 

se Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Consultant, Senior 


CBSA requires the services of a Business Consultant at the Senior level to provide leadership in 
the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead program and service design activities; 

e Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes: 

e Analyze current state business processes and develop future state business process 
models 

e Identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 
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e Business process documentation 
e Change management documentation 
e Facilitated workshops (including all plans and materials) 


CBSA requires the services of a Business Consultant at the Intermediate level to provide 
consulting services in the design of transformed program and service delivery as outlined in 
specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support program and service design activities; 

e Analyze current state business processes and develop future state business process 
models 

e identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 

e Business process documentation 

e Change management documentation 

e Facilitated workshops (including all plans and materials) 

e Performance measurement framework 


Business Consultant, Junior 


CBSA requires the services of a Business Consultant at the Junior level to provide consulting 
services in the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Assist program and service design activities; 
e Analyze current state business processes and develop future state business process 
models 
e identify opportunities for performance improvement 
e Development implementation and change management plans 
e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation strategy, roadmap, and plan 
Business model(s) and Target Operating Model(s) 
Change management strategy and plan 
Business process documentation 
Facilitated workshops (including all plans and materials) 


. Acceptance Criteria of Deliverables 


All deliverables shall be done with Microsoft Suite products, such as MS Project, MS Word, MS 
Excel and MS PowerPoint, Adobe Acrobat or other formats as mutually agreed upon by the 
supplier and the Project Authority. 
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Deliverables will use plain language and messaging adapted for their intended audience. 


When a TA has been authorized, the resource must provide a weekly status report in MS Word 
electronically to the Project Authority outlining what work was undertaken during the reporting 
period, what work is still outstanding, and any issues or concerns that the resource wants to 
identify to the attention of the Project Authority. 


The status reports must also be supported by a monthly detailed time sheet mapped to 
deliverables, using standard template. 


No increase in the total liability of Canada or in the price of Work resulting from any design 
changes, modifications or interpretations of specifications, made by the Contractor, will be 
authorized or paid to the Contractor unless such changes, modifications or interpretations, have 
been approved, in writing, by the Contract Authority, prior to their incorporation into the Work. The 
Contractor shail not be obliged to perform any work or provide any service that would cause the 
total liability of Canada to be exceeded, unless an increase is authorized by the Contract 
Authority. 


At no time is CBSA classified data to be accessed to or from the Contractor's IT systems through 
the use of a session or link (e.g. VPN) be permitted. The Contractor must comply with CBSA 
internal security policies, directives, standards, and guidelines at all times during the Contract. 


CBSA’s classified data is not to be removed from CBSA sites, nor will access to or from the 
Contractor’s IT systems through the use of a session or link (e.g. VPN) be permitted. 


The CBSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for 
statutory Holidays where Government Offices are closed. These are core hours and are not 
representative of the Contractor’s work day. All proposed personnel could be asked to be 
available to work outside normal office hours during the duration of the Contract. The Project 
Authority will advise the Contractor as soon as possible of any required work outside standard 
working hours. 


10. Travel 


Travel within the National Capital Region (NCR) will not be reimbursed. 


11.Language 


12.W 


The primary language of work is English; however work may be conducted in either Official 
Language (English and/or French). All final deliverables will be in both official languages. The 
Contractor must also be able to provide resources capable of conducting meetings, working 
sessions and interviews in both official languages when specified in the specific Task 
Authorizations. 


ork Location 

The work will be primarily in the National Capital Region (NCR). Work locations will vary across 
the NCR depending on the requirement. The Contractor's resources may be required to work 
onsite at CBSA site offices or Contractor's offices or by tele/videoconference depending on the 
Task Authorization issued. 
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NEX B, BASIS OF PAYMENT 
A- Contract Period (From Contract Award to December 23, 2021) 


During the period of the Contract, for Work performed in accordance with the Contract, the Contractor will 
be paid as specified below. 


1.0 Professional Fees 


All-Inclusive Firm Per Diem Rate (In 


TSPS Stream and Category CAD $) 
1 Contract Period 1: From Contract Award to December 
23, 2021 
| ta | 3.3 Project Leader/Executive - Senior | 
1b) 3.2 Project Manager - Senior 


EE à 2.8 Business Architect - Senior P, E 
2.8 Business Architect - Intermediate 
2.6 Change Management Consultant — Senior 
2.6 Change Management Consultant — Intermediate 
| 2.5 Business Process Consultant — Senior 

1h 2.5 Business Process Consultant — Intermediate 


2.5 Business Consultant — Senior 


2.5 Business Consultant — Intermediate 
2.5 Business Consultant — Junior 


LIL 


For the purpose of this Contract, a day is defined as 7.5 hours of work, exclusive of meal breaks. 
Payment will be made for days actually worked, with no provision for annual leave, statutory holidays and 
sick leave. If time worked is more or less than a day, the all inclusive fixed daily rate must be prorated to 
reflect the actual time worked. 


Total Estimated Cost of Professional Fees: $4,100,000.00 


Option to Extend the Term of the Contract 


This section is only applicable if the option to extend the Contract is exercised by Canada. 


During the extended period of the Contract specified below, the Contractor will be paid as specified below 
to perform all the Work in relation to the Contract extension. 


1.0 Extended Contract Period (From expiry of Contract Period 1 to 2 years later) 


All-Inclusive Firm Per Diem Rate (In 
TSPS Stream and Category CAD $) 


Option Period 1: From expiry of Contract Period 1 to one 
year later 
3.3 Project Leader/Executive - Senior 


a i 3.2 Project Manager - Senior | A | 
2.8 Business Architect - Senior 
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2.8 Business Architect - Intermediate 
2.6 Change Management Consultant — Senior 
2.6 Change Management Consultant — Intermediate 


2 | 2.5 Business Process Consultant — Senior 


2.5 Business Process Consultant — Intermediate 


2.5 Business Consultant — Senior 
2.5 Business Consultant — Intermediate 
2.5 Business Consultant — Junior 


Option Period 2: From expiry of Option Period 1 to one 
year later 


2.8 Business Architect - Senior 
2.8 Business Architect - Intermediate 


a 2.5 Business Consultant — Senior 
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XC, SECURITY REQUIREMENTS CHECK LIST 
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LE LA g i 


Canada 
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COMMON-PE SRE #19 


PRES LG ISL aa AnA p ip EOD SLED TC 


| +1 Government Gouvernement 
of Canada du Ganada 


Secuily Classiicaton / Classiication de sécurité 
re CLASSES 


Sa AAA AA AAA AO HSER OO 


sais: 


Tire 


a {print - Hon a saitree eee 


Si 7 cua Ris ° ER 5 


; f Tite - 


security Guide. Ser 
tt aires te. ex. Guide de sécurl! 


tal se. 


sigraue StLouis, 
Robin 


| Tiie- Tire 


ae Secunly Authonly / Autonla coniiaclante en matiére de secure 


Mame (print) - Nom (en lelires mauiées) Title - Tire: | Signature 


Saumur, Jacques { 


Emal address. Adresse courte! — 


elephone No. - N° de léléghane | Facsimile No. - N de télécopieur 


nano 


Jacques Saumur 

Cenad Security Officer 

Contracts Secudly Division{Division des contrats sécurité / 

Cantact Security Program|Progranmme de sécudié des contrats / 

Public Services and Procurement Canada) Services publiés ef Approvisionnement Canada 
Jacques Saumur lpsic-pwgse. ge. oo 

Telephone | Téléphone 619-048-1792 

Facsimile | Félécopieur 615-248-1712 


oasis 


“Security Classification / Classification de secure 
UNGLASSIFIED 


TBSISCT 380-10R 2004/12} yes 
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D, INSURANCE REQUIR 


1. The Contractor must obtain Commercial General Liability Insurance, and maintain it in force throughout 
the duration of the Contract, in an amount usual for a contract of this nature, but for not less than 
$2,000,000 per accident or occurrence and in the annual aggregate. 


2.Fhe Commercial General Liability policy must include the following: 


a. Additional Insured: Canada is added as an additional insured, but only with respect to liability 
arising out of the Contractor's performance of the Contract. The interest of Canada should read 
as follows: Canada, as represented by Public Works and Government Services Canada. 

b. Bodily Injury and Property Damage to third parties arising out of the operations of the Contractor. 

c. Products and Completed Operations: Coverage for bodily injury or property damage arising out of 
goods or products manufactured, sold, handled, or distributed by the Contractor and/or arising out 
of operations that have been completed by the Contractor. 

d. Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel and 
Slander, False Arrest, Detention or Imprisonment and Defamation of Character. 

e. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy must 
protect all insured parties to the full extent of coverage provided. Further, the policy must apply to 
each Insured in the same manner and to the same extent as if a separate policy had been issued 
to each. 

f. Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to the 
Contract, extend to assumed liabilities with respect to contractual provisions. 

g. Employees and, if applicable, Volunteers must be included as Additional Insured. 

h. Employers’ Liability (or confirmation that all employees are covered by Worker's compensation 
(WSIB) or similar program) 

i. Broad Form Property Damage including Completed Operations: Expands the Property Damage 
coverage to include certain losses that would otherwise be exciuded by the standard care, 
custody or control exclusion found in a standard policy. 

j. Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) 
days written notice of policy cancellation. 

k. ifthe policy is written on a claims-made basis, coverage must be in place for a period of at least 
12 months after the compietion or termination of the Contract. 

|. Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice Act, S.C. 1993, c. J-2, 
s.1, if a suit is instituted for or against Canada which the Insurer would, but for this clause, have 
the right to pursue or defend on behalf of Canada as an Additional Named Insured under the 
insurance policy, the insurer must promptly contact the Attorney General of Canada to agree on 
the legal strategies by sending a letter, by registered mail or by courier, with an acknowledgement 
of receipt. 


For the province of Quebec, send to: 


Director Business Law Directorate, 
Quebec Regional Office (Ottawa), 
Department of Justice, 

284 Wellington Street, Room SAT-6042, 
Ottawa, Ontario, K1A 0H8 


For other provinces and territories, send to: 
Senior General Counsel, 
Civil Litigation Section, 


Department of Justice 
234 Wellington Street, East Tower 
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Ottawa, Ontario K1A OH8 


À copy of the letter must be sent to the Contracting Authority. Canada reserves the right to co- 
defend any action brought against Canada. All expenses incurred by Canada to co-defend such 
actions will be at Canada's expense. If Canada decides to co-defend any action brought against 
it, and Canada does not agree to a proposed settlement agreed to by the Contractor's insurer and 
the plaintiff(s) that would result in the settlement or dismissal of the action against Canada, then 
Canada will be responsible to the Contractor's insurer for any difference between the proposed 
settlement amount and the amount finally awarded or paid to the plaintiffs (inclusive of costs and 
interest) on behalf of Canada. 


3.The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) insurance, and 
maintain it in force throughout the duration of the Contract, in an amount usual for a contract of this nature 
but for not less than $1,000,000 per loss and in the annual aggregate, inclusive of defence costs. 


4.1f the policy is written on a claims-made basis, coverage must be in place for a period of at least 12 
months after the completion or termination of the Contract. 


5. The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) days 
written notice of cancellation. 
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ANNEX E, TASK AUTHORIZATION 


instructions to the TA Authority: Enter the name and address here. 
| Total Estimated Cost of Task (Applicable Taxes extra) before any instructions to the TA 
| revisions: Authority: Enter the amount here. 


| instructions to the TA Authority: the information for the previously authori zed revisions must be presented in ascending order of 
| assigned revision numbers (the first revision must be identified as No. 1, the second as No. 2, etc). if no increase or decrease was 
| authorized, enter $0.00. Add rows, as needed 

| TA Revision Number: __________ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicabie Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: ____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Instructions to the TA Authority: the first revision must be identified as No. 1, the second as No. 2 etc. If no increase or decrease 
| is authorized, enter $0.00. 

| TA Revision Number: _______ Instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Total Estimated Cost of Task (Applicable Taxes extra) after | $ instructions to the TA Authority: Enter 
| this revision: the amount here, as applicable 


This task includes security requirements. 
LI No 
[ Yes. Refer to the Security Requirements Checklist (SRCL) annex of the Contract. 


| Remarks: Ai STEP 
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| By signing this TA, the Project Authority or the PWGSC Contracting Authority or both, as applicable, 
| certify (ies) that the content of this TA is in accordance with the Contract. 


| En apposant sa signature sur cette AT, le chargé de projet ou l'autorité contractante de TPSGC ou, s'il y a 
| lieu, les deux atteste(nt) que le contenu de cette AT respecte les conditions du contrat. 


| Name of Project Authority - Nom du chargé de projet 


| Signature 


| Name of PWGSC Contracting Authority - 
| Nom de l'autorité contractante de TPSGC _ 


| Signature 


Name and title of individual authorized to sign for the Contractor 
Nom et titre de la personne autorisée a signer au nom de l'entrepreneur 
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Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
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Authorized Increase or Decrease (Applicable Taxes 


Eo 
Pvt 
se er 
Le 
ae 
A 
er 
H tenet 
passe 
aa 
fot 
Baon 


’ 
Í 


Laurent Blvd 


ons to the TA Au 
Yes. Refer to the Security Requirements Checklist (SRCL) in the contract. 


siruct 


Remarks: Secret Clearance required. 


K1K3B4 Canada 


1052 St 
Ottawa, Ontario 


O No 


Total Estimated Cost of Task (Applicable Taxes extra) before 


any revisions: 
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Total Estimated Cost of Task (Applicable Taxes 


TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

extra) after this revision: 

This task includes security requirements: 


SECTION A - Task Description of the Work Required 


Background: 


The CBSA is responsible for border management that contributes to the safety and security of Canada 
and facilitates the flow of persons and goods, thereby contributing to Canada’s prosperity. The CBSA is 
faced with both increasing border volumes and increasing complexity in its operating environment. 
These external drivers require a shift in the Agency’s operating model towards risk-based compliance 
and the use of emerging technology to expedite the flow of legitimate goods and people and more 
precisely identify higher risk transactions for greater scrutiny. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. 


Objective 


The objective of this TA is to provide project management services to the Intelligence and Enforcement 
Branch’s Project Delivery Division (PDD) throughout the delivery of its major projects. The PDD is 
responsible for the planning, delivery and management of assigned projects, including the 
implementation of project management processes and controls and project development activities, 
such as business transformation and change management, through the design, development, and 
implementation phases of assigned projects. All work is expected to be in line with CBSA and Treasury 
Board Secretariat project management policies. 


Resource requirements 


In terms of this specific requirement, CBSA requires the services of: 


|__| Project Leader/Executive, Senior "| 
|__| Business Architect, Senior" č č 
— | Business Architect, Intermediate "7 
|__| Change Management Consultant, Senior "| 


— | Change Management Consultant, Intermediate | 
— | Business Process Consultant, Senior 
|__| Business Process Consultant, Intermediate | 
— | Business Consultant, Senior "7 
|__| Business Consultant, Intermediate "7 
| Business Consultant, Junior 7" | 


Tasks 


The Contractor must perform the following tasks: 


e Plan and coordinate project management activities including financial, planning and 
reporting aspects; 

e Plan, direct and control the activities of a project team in order to meet project 
objectives for scope, costs, schedule and quality. The Project Delivery Division 
projects are multi-departmental, and this work includes overseeing and directing (in 
such a way that respects departmental mandates) the project activities of Other 
Government Department (OGD) partners, as appropriate; 

e Develop and/or review and provide feedback on various project artefacts (e.g., project 
management plans, charts, tables, diagrams and presentations when required) for 
reporting purposes and/or to assist in identifying/resolving project issues; 

e Prepares briefings, project status reports and dashboards on an ongoing basis, 
including gating documents and official project artefact to Treasury Board Secretariat: 


e Monitor the design and implementation of the project against established goals, 
objectives and milestones; 

e Create and maintain project risk, issue and change management plans as well as 
logs/registers on an ongoing basis. This includes leading ongoing risk/issue/change 
management and monitoring activities with CBSA and OGD partners; 

e Develop and provide input into the project schedule on an ongoing basis. This 
includes meeting with stakeholders and other project managers, as required; 

e Develop and deliver presentations and lead discussions of project progress and 
issues at various levels of governance committees (eg, Manager, Director, Director 
General, etc); 

e Develop, plan, analyze, evaluate and prioritize deliverables and requirements, 
especially as new priority elements come into play; 

e Determine and obtain budgetary requirements related to the project; 

e Develop and maintain project control and reporting procedures and manage changes 
to plans; 

e Coordinate, draft and prepare for signature formal project documents and reports; and 

e Prepare transition and evaluation plans and conduct lessons learned exercises. 


Deliverables and Associated Schedule: 


Lead, coordinate and provide input into the monthly basis 
dashboard and summary report for the project 
using approved templates (MS Excel and Word); 


Update and maintain the project schedule using 
approved templates (MS Project, Excel, etc., as 
directed); 


Update and maintain the risk, issue and change | bi-weekly basis, or sooner if developments arise 
request logs using MS Word and MS Excel; 


Develop the presentations and supporting by the dates specified in the project schedule 
documents for projet gate meetings using the 
approved templates (MS Powerpoint and other 
artefacts in MS Word and Excel); 


bi-weekly basis, or sooner if developments arise 


Develop project briefing material (eg, project as requested 


plans) for executive level governance 
committees, and present at these committees; 


Lead and coordinate meetings with project 
stakeholders, including the preparation and 
presentation of material: 


Develop and provide progress reports to the bi-weekly basis 
manager; 


on a bi-weekly basis or as meetings are held 


Develop plans, charts, tables, diagrams, as needed 
dashboards and other reports presenting the 


status of the project; 


Status and Progress Reports; weekly basis 


Ensure knowledge transfer via presentations and | ongoing 
list of key documents. 


Format of deliverables 


Meetings, working groups, committees, boards with the project team as well as internal and 
external stakeholders. 

Documents using various Microsoft suite applications (Project, Visio, Powerpoint, Word, Excel, 
etc.) as well as emails via Outlook. 

Presentations for senior executives, including dashboards, risk/issue registers, presentations, 
and other formats as required. Includes verbal and written briefings. 


Period of services 
From: July 19, 2021 To: December 23, 2021 
Work location 


Contractor may be asked to work or attend meetings at CBSA offices at 100 Metcalfe Street, Ottawa, 
ON K1A OL8, or any other CBSA location within the National Capital Region. 


SECTION B — Applicable Basis of Payment 


Refer to the Contract Annex B, Basis of Payment. TA is subject to a limitation of expenditure. 


SECTION C — Cost Breakdown of Task 


Requisition Number: 1000357866 Cost Centre: 3330-820-30 


Purchase Order: TBC Fund: 2001 


Outline Agreement: 474198904 WBS (if applicable):  C-00082-20-01 


| Category: Project Manager, Senior 


Name: 


Category: 
Name: 
Category: 
Name: 


d 


SECTION D — Applicable Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


an accurate and complete invoice and any other documents required by the Contract have 
been submitted in accordance with the invoicing instructions provided in the Contract; 


all such documents have been verified by Canada; 
the Work performed has been accepted by Canada. 
The Contractor accepts to be paid using any of the following Electronic Payment Instruments: 
d. a. Direct Deposit (Domestic and International); and 
e. b. Wire Transfer (International Only). 


Refer to the Contract section 7.7 for invoicing instructions. Original and two copies to be sent to 


yencors-Tournisseurs@cosa-asic.qc.ca. 


By signing this TA, the Project Authority or the PSPC Contracting Authority or both, as 
applicable, certify(ies) that the content of this TA is in accordance with the Contract. 


En apposant sa signature sur cette AT, le charge de projet ou l’autorité contractante de SPAC 
ou, s'il y a lieu, les deux, atteste(nt) que le contenu de cette AT respecte les conditions du 
contrat. 


Name of Project Authority — Nom du chargé de projet 
Genevieve Binet. 


JOHNSON Digitally signed by JOHNSON 


STEFANIE 


Signature STEFANIE Date: 2021.07.06 09:43:17 -04'00' Date 


Name of PSPC Contracting Authority — Nom de l'autorité contractante de SPAC 
Robin St-Louis 


Signature Date 


Name of Contracting Authority for CBSA — Nom de l'autorité contractante de l'ASFC 
Nancy Cleroux 


Signature 


Name and title of individual authorized to sign for the Contractor — Nom et titre de la personne 
autorisée a signer au nom de l'entrepreneur 


Signature | 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 


Government Services 


à l'information 


Canada Canada 
Purchasing Office - Bureau des achats: 
Professional Services Division (ZV)/Division des 
Services Professionnels(Z,V) 
Les Terrasses de la Chaudière 
10, rue Wellington, 4th floor 
Gatineau 
Quebec 
KIAOSS 


CONTRACT - CONTRAT 


Your proposal is accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre a Sa Majesté 
la Reine du chef du Canada, aux conditions énoncées ou 
incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 


les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


This document contains a security requirement 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


874454911PG0001 


ADRM TECHNOLOGY CONSULTING GROUP CORP 


1052 St-Laurent Blvd 
Unit #2 

Ottawa 

Ontario 

K1K3B4 

Canada 

Operating as: ADRMTEC 


Services gouvernementaux 


Title - Sujet 

TSPS - Strategic Advisor 

Contract No. - N° du contrat Date 
47419-208904/001/ZV 2020-12-24 


Client Reference No. - N° de référence du client 
1000348904 


Requisition No. - N° de la demande 


47419-208904 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 

Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 


74425 
Patrick Boucher / 160000000 / 201/ 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 
See Herein - Voir ci-inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 


Specified Herein 
Précisé dans les présentes 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies a: 
CANADA BORDER SERVICES AGENCY 

2E ETAGE, #260-01 

105, RUE MCGILL 
Vendors-fournisseurs@cbsa-asfc.gc.c 
MONTREAL 

Quebec 

H2Y2E7 

Canada 


Address Enquiries to: - Adresser toutes questions a: 
St-Louis, Robin 


Buyer Id - Id de l'acheteur 
005zv 


() = 
Currency Type - Devise 


For the Minister - Pour le Ministre StL . Pee E E A 
ouis, Robi 


Telephone No. - N° de téléphone 
(613) 858-6185 ( ) 


Total Estimated Cost - Coût total estimatif 
$4,633,000.00 


DN: CN = StLouis, Robin C = CA O = GC OU = 
FPWGSC-TPSGC 
Date: 2020.12.24 10:29:15 -05'00' 


Page 1 of - de 1 
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7.1 Statement of Work 
The Contractor must perform the Work in accordance with the Statement of Work in Annex A. 


7.1.1 Task Authorization 


A. Work described at Annex A, Statement of Work will be performed under the Contract on an “as 
and when requested basis”. 


B. With respect to the Work mentioned under paragraph A of this clause, 


1. an obligation will come into force only when the Contractor receives a Task Authorization 
(TA), inclusive of any revisions, authorized and issued in accordance with this clause, and 
only to the extent designated in the authorized TA; 


2. the TA Authority and limit will be determined in accordance with paragraph C of this clause; 


3. the Contractor must not commence work until a TA, inclusive of any revisions, has been 
authorized and issued in accordance with the Contract. The Contractor acknowledges that 
work performed before a TA, inclusive of any revisions, has been authorized and issued in 
accordance with the Contract will be done at the Contractor's own risk and expense; 


4. the task description, inclusive of any revisions, included in an authorized TA must fall within 
the scope of the Statement of Work, in Annex A; and 


5. the TA, inclusive of any revisions, will be authorized under the Contract through the use of 
Annex D, Task Authorization Form. An authorized TA is a completed Annex D signed by the 
TA Authority. 


C. TA Authority and Limit 


The Project Authority may authorize individual TAs inclusive of any revisions up to a limit of $200,000.00 
Applicable Taxes extra. Any TA the total value of which would exceed that limit or any revision to a 

previously authorized TA that would increase the TA total value above that limit must be authorized by the 
Contracting Authority before issuance to the Contractor. 


D. The authority specified under paragraph C of this clause is granted subject to the sum specified in 
the Contract under clause 7.6.2 (Canada’s Total Liability, Cumulative Total of all authorized TAs) not 
being exceeded. 


E. TA Process 


For each task or revision of a previously authorized task, the Project Authority will provide the Contractor 
with a request to perform a task prepared using Annex A, Task Authorization Form, containing as a 
minimum: 


o the task or revised task description of the Work required, including: 
e the details of the activities or revised activities to be performed; 
e adescription of the deliverables or revised deliverables to be submitted; and 
e aschedule or revised schedule indicating completion dates for the major activities or 
submission dates for the deliverables, or both, as applicable: 
o the Contract security requirements applicable to the task or revised task; 
o the Contract basis (bases) of payment applicable to the task or revised task; and 
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o the Contract method(s) of payment applicable to the task or revised task. 


F. Within 5 calendar days of its receipt of the request, the Contractor must provide the Project 
Authority with a signed and dated response prepared and submitted using the TA form received from the 
Project Authority, containing as a minimum: 


1. the total estimated cost proposed for performing the task or, as applicable, revised task; 
2. a breakdown of that cost in accordance with Annex A; and: 
3. for each resource proposed by the Contractor for the performance of the Work required: 


the name of the proposed resource; 

the resume of the proposed resource; and 

a demonstration that the proposed resource meets: 
the Contract security requirements; 


G. TA Authorization 
1. The TA Authority will authorize the TA based on: 


o the request submitted to the Contractor pursuant to paragraph E of this clause: 

o the Contractor’s response received, submitted pursuant to paragraph F of this clause: 
and 
the agreed total estimated cost for performing the task or, as applicable, revised task. 


H. Minimum Work Guarantee - All the Work - Authorized TAs 


1. "Maximum Contract Value" means the sum specified in Contract clause 7.6.2 (Canada’s Total 
Liability, Cumulative Total of all authorized TAs) ; and "Minimum Contract Value" means a fixed 
amount of $5,000.00 


2. Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
paragraph 1.3 of this clause. In consideration of such obligation, the Contractor agrees to stand in 
readiness throughout the Contract period to perform the Work. Canada's maximum liability for Work 
requested in authorized TAs, performed by the Contractor and accepted by Canada must not exceed 
the Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


3. Inthe event that Canada does not request Work in the amount of the Minimum Contract Value 
during the period of the Contract, Canada must pay the Contractor the difference between the 
Minimum Contract Value and the cost of the Work requested in authorized TAs, performed by the 
Contractor and accepted by Canada. 


4. Canada will have no obligation to the Contractor under this clause if Canada terminates the 
Contract in whole or in part for default. 


l. Periodic Usage Reports - Contracts with TAs 


1. The Contractor must compile and maintain detailed and current data on its performance of Work 
required and requested under TAs (inclusive of any revisions) authorized and issued under the 
Contract. 


2. No later than 15 calendar days after the end of each of the reporting periods below, the 
Contractor must submit to the Contracting Authority and Project Authority a periodic usage report 
containing, in an electronic spreadsheet (such as MSOffice Excel), the data elements specified in 
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paragraphs J.3 and J.4 of this clause in the order they are presented. Where at the end of a reporting 
period, no changes are required to be made to the data contained in the periodic usage report 
submitted for the previous period, the Contractor must submit a “NIL” report to the Contracting 
Authority and Project Authority. 


The reporting periods are defined as follows: 


1st quarter: April 1 to June 30; 

2nd quarter: July 1 to September 30; 

3rd quarter: October 1 to December 31; and 
4th quarter: January 1 to March 31. 


3. For each TA authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the TA number appearing on the TA form; 

e the date the task was authorized appearing on the TA form; 

© the total estimated cost of the task (Applicable Taxes extra) before any revisions appearing 
on the TA form: 

O the following information appearing on the TA form must be included for each authorized 


revision, starting with revision 1, than 2, etc. 


O the TA revision number; 

© the date the revision to the task was authorized; 

e the authorized increase or decrease (Applicable Taxes extra); 

O the total estimated cost of the task (Applicable Taxes extra) after authorization of the revision; 

© the total cost incurred for the task (as last revised, as applicable), Applicable Taxes extra; 

O the total cost incurred and invoiced for the task (as last revised, as applicable), Applicable 
Taxes extra; 

e the total amount of Applicable Taxes invoiced; 

O the total amount paid, Applicable Taxes included; 

O the start and completion date of the task (as last revised, as applicable); and 

O the active status (i.e., the percentage of the work completed) of the task (as last revised, as 


applicable) with an explanation (as applicable). 


4. For all TAs authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the sum (Applicable Taxes extra) specified in clause 7.6.2, Canada’s Total Liability, 
Cumulative Total of all Authorized TAs, as last amended; 

© the total cost incurred for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra; 

O the total cost incurred and invoiced for all authorized tasks inclusive of any revisions, 
Applicable Taxes extra: 

O the total amount of Applicable Taxes invoiced for all authorized tasks inclusive of any 
revisions; and 

O the total amount paid for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra. 
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J. Administration of the TA Process 


The administration of the TA process will be carried out by CBSA’s project authority. This process 
includes: monitoring, controlling and reporting on expenditures of the Contract to the Contracting 
Authority. 


7.2 Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell gc.ca/policy-and-guidelines /standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


7.2.1 General Conditions 


2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form part of the 
Contract. 


7.2.2 Inspection and Acceptance 


The Project Authority is the Inspection Authority. All reports, deliverable items, documents, goods and all 
services rendered under the Contract are subject to inspection by the Inspection Authority or 
representative. Should any report, document, good or service not be in accordance with the requirements 
of the Statement of Work and to the satisfaction of the Inspection Authority, as submitted, the Inspection 
Authority will have the right to reject it or require its correction at the sole expense of the Contractor 
before recommending payment. 


7.3 Security Requirement 


7.3.4 The following security requirement (SRCL and related clauses provided by the Contract Security 
Program apply and form part of the Contract: 


1. The Contractor/Offeror must, at all times during the performance of the Contract/Standing 
Offer/Supply Arrangement, hoid a valid Facility Security Clearance at the level of Secret, issued 
by the Canadian Industrial Security Directorate (CISD), Public Works and Government Services 
Canada (PWGSC) 

2. The Contractor/Offeror personnel requiring access to protected/classified information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
Reliability Status, Confidential or Secret as required, granted or approved by CISD/PWGSC 

3. The Contractor/Offeror must not remove any protected/classified information from the identified 
work site(s), and the Contractor/Offeror must ensure that its personnel are made aware of and 
comply with this restriction 

4. Subcontracts which contain security requirements are not to be awarded without the prior written 
permission of CISD/PWGSC 

5. The Contractor/Offeror must comply with the provisions of the: 

1. Security Requirements Check List and security guide (if applicable), attached at Annex C 
2. Industrial Security Manual (Latest Edition). 


7.4 Term of Contract 


7.4.1 Period of the Contract 


The period of the Contract is from Date of Contract to December 23, 2021. 
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7.4.2 Option to Extend the Contract 


The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two 

(2) additional one (1) year period(s) under the same conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in 
the Basis of Payment. 


Canada may exercise this option at any time by sending a written notice to the Contractor at least 15 
calendar days before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced for administrative purposes only, through a contract 
amendment. 


7.5 Authorities 
7.5.1 Contracting Authority 


The Contracting Authority for the Contract is: 

Name: Robin St-Louis 

Title: Contracting Officer 

Public Works and Government Services Canada 
Acquisitions Branch 

Directorate: Professional Services Procurement Directorate 
Address: 10 Wellington Street, 5" floor 

Telephone: 613-858-6185 

E-mail address: robin.st-louis@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 


7.5.2 Project Authority 


The Project Authority for the Contract is: 

Name: Genevieve Binet 

Title: Director General 

Organization: Canada Border Services Agency 

Address: 191 Laurier Avenue, Ottawa, Ontario, K1A OL8 
Telephone: 613-290-0806 

E-mail address: genevieve. binet@cbsa-asfc.gc.ca 


The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority. 


7.5.3 Contractor's Representative 


Name: 

Title: 

ADRM Technology Consulting Group Corp. 

Address: 1052 St-Laurent Blvd, Unit #2, Ottawa, Ontario, KiK 3B4 
Telephone: = = | 

E-mail address: 
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7.6 Payment 


7.6.1 Basis of Payment 
TA subject to a Limitation of Expenditure 


The Contractor will be paid for its costs reasonably and properly incurred in the performance of the Work 
specified in the authorized TA in accordance with the basis of payment in Annex B to the limitation of 
expenditure specified in the authorized TA. 


Canada’s total liability to the Contractor under the authorized TA must not exceed the limitation of 
expenditure specified in the authorized TA. Customs duties are included and Applicable Taxes are extra. 


No increase in the liability of Canada or in the price of the Work specified in the authorized TA resulting 
from any design changes, modifications or interpretations of the Work specified in the authorized TA will 
be authorized or paid to the Contractor unless these design changes, modifications or interpretations 
have been authorized, in writing, by the TA Authority before their incorporation into the Work specified in 
the authorized TA. The Contractor must not perform any work or provide any service that would result in 
Canada's total liability being exceeded before obtaining the written authorization of the TA Authority. The 
Contractor must notify the TA Authority in writing as to the adequacy of this sum: 


(a) when it is 75 percent committed, or 
(b) four (4) months before the final delivery date specified in the authorized TA, or 
(c) as soon as the Contractor considers that the authorized TA funds are inadequate for the 


completion of the Work specified in the authorized TA, 
whichever comes first. 
if the notification is for inadequate authorized TA funds, the Contractor must provide to the TA Authority, a 


written estimate for the additional funds required. Provision of such information by the Contractor does 
not increase Canada's liability. 


7.6.2 Canada’s Total Liability 

Limitation of Expenditure - Cumulative Total of all authorized TAs 

A. Canada's total liability to the Contractor under the Contract for all authorized TAs, inclusive of any 
revisions, must not exceed the sum of $ 4,100,000.00. Customs duties are included and the 


Applicable Taxes are extra. 


B. No increase in the total liability of Canada will be authorized or paid to the Contractor unless an 
increase has been approved, in writing, by the Contracting Authority. 


C. The Contractor must notify the Contracting Authority, in writing, as to the adequacy of this sum: 
1. when itis 75 percent committed, or 
2. four (4) months before the Contract expiry date, or 
3. as soon as the Contractor considers that the sum is inadequate for the completion of the Work 


requested in ail authorized TAs inclusive of any revisions, the applicabie basis of payment of 
which is limitation of expenditure contract clause 7.6.1, TA subject to a Limitation of Expenditure, 
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whichever comes first. 
D. Ifthe notification is for inadequate contract funds, the Contractor must provide to the Contracting 


Authority a written estimate for the additional funds required. Provision of such information by the 
Contractor does not increase Canada’s liability. 


7.6.3 Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


a. an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract; 


b. all such documents have been verified by Canada; 
c. the Work performed has been accepted by Canada. 


7.6.4 SACC Manual Clauses 
A9117C (2007-11-30), T1204 - Direct Request by Customer Department 


7.6.5 Electronic Payment of Invoices - Contract 
The Contractor accepts to be paid using any of the following Electronic Payment instruments: 


a. Direct Deposit (Domestic and International); and 
b. Wire Transfer (international Only). 


7.6.6 Discretionary Audit 
C0705C (2010-01-11), Discretionary Audit 
7.7 Invoicing Instructions 
1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" 
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is 


completed. 


Each invoice must be supported by: 
a. acopy of time sheets to support the time claimed; 
b. acopy of the release document and any other documents as specified in the Contract; 


c. acopy of the invoices, receipts, vouchers for all direct expenses, and all travel and living 
expenses; 


d. a copy of the monthly progress report. 
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2. Invoices must be distributed as follows: 


a. The original and one (1) copy must be forwarded to the address shown on page 1 of the 
Contract for certification and payment: and 
OR 


b. One (1) copy must be forwarded to the Contracting Authority identified under the section 
entitled "Authorities" of the Contract. 


7.8 Certifications and Additional Information 


7.8.1 Compliance 


Uniess specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract. 


7.8.2 Federal Contractors Program for Employment Equity - Default by the Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the Federal Contractors Program (FCP) for employment equity 
“FCP Limited Eligibility to Bid List’ available at the bottom of the page of the Employment and Social 


development/programs/employment-equity/federal-contractor-program.html#). The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


7.9 Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 


7.10 Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 


(a) the Articles of Agreement: 

(b) the general conditions 2035 (2018-06-21), General Conditions - Higher Complexity - Services; 
(c) Annex A Statement of Work; 

(d) Annex B Basis of Payment; 


(e) Annex C Security Requirements Check List; 
(f) Annex D Insurance Requirements: 
(g) the signed Task Authorizations (including all of its annexes, if any); 


(h) Contractor’s Supply Arrangement E60ZT-18TSPS; and 
(i) the Contractor's bid dated February 3, 2020. 


Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - id de l'acheteur 


47419-208904 005zv 
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/N° VME 
1000348904 


7.11 insurance Requirements. 


The Contractor must comply with the insurance requirements specified in Annex D. The Contractor must 
maintain the required insurance coverage for the duration of the Contract. Compliance with the insurance 
requirements does not release the Contractor from or reduce its liability under the Contract. 


The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its 
obligation under the Contract and to ensure compliance with any applicable law. Any additional 
insurance coverage is at the Contractor's expense, and for its own benefit and protection. 


The Contractor must forward to the Contracting Authority within ten (10) days after the date of award of 
the Contract, a Certificate of Insurance evidencing the insurance coverage and confirming that the 
insurance policy complying with the requirements is in force. Coverage must be placed with an Insurer 
licensed to carry out business in Canada. The Contractor must, if requested by the Contracting Authority, 
forward to Canada a certified true copy of all applicable insurance policies. 


7.12 Additional Resources 


The Contractor grants to Canada the irrevocable option to acquire additional resource(s) described at 
Annex A of the Contract under the same conditions and at the rates stated in the Contract. 


Additional Resources Process 


1. The Project Authority will provide the Contractor with the request to acquire additional 
resource(s). 
2. The request to acquire additional resource(s) will contain details such as, the number of 


required additional resource(s), the preferred start date and a description of the major 
tasks to be performed. 


3. The Contractor must provide the Project Authority, within 5 calendar days of its receipt, 
the qualifications and experience of the proposed additional resource(s). Each additional 
resource(s) will be assessed against the Attachment 1 to Part 4, Flexible Grid and the 
Attachment 2 to Part 4, Technical Criteria. If the required number of additional 
resource(s) cannot be fully met by the Contractor, the required resources will be procured 
using another method of procurement. 
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NEX A, STATEMENT OF WOR 
1. Title 


Advisory services to support the Canada Border Services Agency (CBSA) and its Chief 
Transformation Officer in the stewardship and delivery of a suite of enterprise-wide 
transformational projects and activities. 


2. Objective 


The objective is to establish a high level road map and performance measurement framework in 
support of the Agency's transformation vision and strategy, and to provide project management 
support when required to specific projects from the portfolio of the transformation related projects. 


Success in this regard will be defined by the ability of the CBSA to: 


a. Organize, manage, and drive the Agency's transformation related projects in an 
integrated fashion; 


b. Establish a transformation performance measurement framework with outcomes and 
indicators; and, 


c. Assist in the management and delivery of specific transformation projects by providing 
advisory services. 


The CBSA is responsible for border management that contributes to the safety and security of 
Canada and facilitates the flow of persons and goods, thereby contributing to Canada’s 
prosperity. The CBSA is faced with both increasing border volumes and increasing complexity in 
its operating environment. These external drivers require a shift in the Agency's operating model 
towards risk-based compliance and the use of emerging technology to expedite the flow of 
legitimate goods and people and more precisely identify higher risk transactions for greater 
scrutiny. 


The Chief Transformation Officer (CTO) Branch was created at the start of 2018-19 with a 
mandate to provide overarching leadership on the Agency's journey to transform, renew and 
modernize its business processes. This includes setting strategic direction and priorities and 
identifying the interdependencies and sequencing of the various strategic and tactical initiatives 
across the organization. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. The CTO has a 
need for a coherent storyline, unified vision and an implementation roadmap for modernization 
that takes into account in-flight and planned activities, while highlighting interdependencies and 
potential gaps. The CTO also has a need for advice and expertise on the further development 
and implementation of vision and an implementation roadmap for modernization. 


Additionally, the CTO may require on-demand advice related to business process change and re- 


engineering advice to support management and delivery of individual projects within the portfolio 
of transformation activities. 
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4. Scope 


The Office of the CTO will require support throughout the delivery of its transformational strategy 
and associated projects, initiatives and activities. Services from the Contractor may include the 
provision of resources to support and supplement the Office of the CTO by way of project 
management, business process re-engineering, change management, and/or performance 
measurement services. 


5. Tasks and Deliverables 


The actual scope of the specific work will be detailed in a TASK Authorization (TA). 


Contracted individuals would work with the Director, Transformation Delivery, within the CTOB to 
lead a task team, consisting of consultants and CBSA employees who will be dedicated to the 
following tasks and the development and iteration of the following deliverables identified below. 


Tasks: 


e Project manage the task team. 
e Consult with senior executives from across the agency to ensure requirements and 
expectations are well understood and reflected in the deliverables as required. 
e Facilitate workshops with stakeholders from across the Agency to solicit input on the 
direction and structure of the transformation program and the key deliverables. 
e Review and analyze existing transformation strategies and plans. 
e Review and analyze existing transformation project plans and associated documents. 
e Prepare and present a transformation storyline and briefing materials to executives as 
required. 
e Prepare deliverables and ensure outputs are cohesive and compelling. 
e Provide strategic advisory services to the executives in the CTOB as required. 
Deliverables may include: 
e Logic Model 
Results framework 
Prioritization framework 
Transformation Program Registry 
Graphical representation of dependencies and interrelationships 
Operational Delivery model 
Integrated Plan 
Transformation Office Concept of Operations 
Storyline Deck 


8 6 6 6 © 6e @ @ 


Additionally, CBSA may require the following resources in support of the CBSA transformational 
activities and projects. Call-up of resources will be done through the issuance of Task 
Authorizations (TAs) in which details of specific level of effort and deliverables will be agreed to. 
These activities are expected to include: 


Project Leader/Executive, Senior 


CBSA requires the services of a Project Leader/Executive to support the CBSA transformation 
portfolio of projects and project teams. The Project Leader/Executive must provide overall 
oversight, guidance and advice on all matters associated with the transformation portfolio and 
specific projects identified in the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 
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Provide oversight to the active engagement of stakeholders and change management in 
the successful Implementation of the identified projects. 

Development of strategic portfolio and project documents, including, but not limited to, 
strategies and plans, charters, risk mitigation strategies, and roadmaps; 

Recommend the readiness for approval of each project charter and project management 
plan; 

Transfer functional and technical knowledge to the departmental project teams through 
individual and group training, demonstrations, written instructions, and documents on an 
ongoing basis throughout the life of the project; and, 

Provide strategic advice and guidance to CBSA senior executives via presentations on 
the effective management and execution of the transformation agenda. 


Deliverables will be specified at time of the issuance of the TA but could include: 


e e + + % 


A work plan for the activities to be undertaken; 

Report on activities undertaken including the following: 

Activities completed within the reporting period; 

Planned activities for the next reporting period; 

Risks/issues that will require the attention of the Project Authority; and 
Corrective actions required. 


Project Manager, Senior 


CBSA requires the services of a Project Manager to support the CBSA transformation portfolio of 
projects and project teams. The Project Manager must provide overall oversight, guidance and 
advice on all matters associated with the transformation portfolio and specific projects identified in 
the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


@ 


® & © © € 


Develop and produce key project phases / deliverables 

Project plans, status updates and presentations as required 

Other deliverables related to this role as required by the Project Authority 

Develop and produce integrated project plans 

Create Key Performance Indicators (KPIs) 

Provide advice, support on the development of project plans for Functional Leads of the 
nine business functions 

Develop and produce dashboards and program monitoring tools 

Create and develop reports that inciude lessons learned 

Support the Project Authority by developing presentations and briefing materiel intended 
for senior CBSA management 


Deliverables will be specified at time of the issuance of the TA but could include: 


Manage the project during the development, implementation and startup by ensuring that 
resources are made available and that the project is developed and is fully operational 
within previously agreed time, cost and performance parameters 

Formulate statements of problems; establish procedures for the development and 
implementation of significant, new or modified project elements to solve problems, and 
obtain necessary approvals 

Define and document the objectives for the project; determine budgetary requirements, 
the composition, roles and responsibilities 

Report progress of the project on an ongoing basis and at scheduled points in the life 
cycle 

Meet in conference with stakeholders and other project managers and states problems in 
a form capable of being solved 

Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; 
work with a variety of project management tools 
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e Project sign-off 


Business Architect, Senior 


CBSA requires the services of a Business Architect to provide leadership in the approach and 
management of CBSA’s transformation. The Business Architect must provide an integrated 
architectural perspective on transformation, inciuding portfolio, project, change, performance, and 
architecture management, according to detailed business transformation architecture 
requirements outlined in specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead the business transformation architecture activities: 

e Provide strategic advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 

e Lead in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

e Responsible for the analysis of the current state business processes and development of 

future state business process models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Lead teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 

transformation implementation 

e Provide knowledge transfer, coaching and/or training to CBSA staff as required. 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 

Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 

Performance measurement framework 


8 + ¢ B 6 
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Business Architect, Intermediate 


CBSA requires the services of a Business Architect to provide support in the approach and 
management of CBSA’s transformation. The intermediate Business Architect supports the Senior 
Business Architect and provides an integrated architectural perspective on transformation, 
including portfolio, project, change, performance, and architecture management, according to 
detailed business transformation architecture requirements outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support the business transformation architecture activities: 
e Provide advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 
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Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

Analyze current state business processes and develop future state business process 
models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Support teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 


Deliverables will be specified at time of the issuance of the TA but could include: 


e 6 8 @ O 6 6 @ 


Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 
Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 
Performance measurement framework 


Change Management Consultant Senior 


CBSA requires the services of Change Management Consultants to support the CBSA 
Transformation. The primary requirement is to support the people side of change, creating a 
structured change management implementation strategy so that there is consistency in adopting 
change for employees impacted by the change, and when appropriate the project teams. The 
Change Management Consultant must provide overall advice on all matters associated with 
change management associated with the specific project identified in the Task Authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


8 


Identify the most expected and potential points of resistance to change. Develop counter 
strategies to reduce the resistance and address the doubts and uncertainty surrounding 
the change to foster a positive acceptance of change; 

Create specific change management plans with respect to training and orientation of 
employees for each major change/project: 

Develop a detailed work plan based on the change agenda and how the various changes 
will need to be implemented; 

Establish parameters to measure the early adoption, effective utilization and proficiency 
to new change initiatives for individual employees and organizational units; 

Conduct an assessment of change impact and requirements; 

Identify deviations in performance from the change standards and implement strategies 
for corrective action to achieve full organizational adoption to change; 

Develop a change management and communications strategy and plan for each project; 
and 

Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Act in a senior advisory capacity to significantly increase the strategic nature and quality 
of change management and communications activities across all key stakeholder groups; 
Provide expert change management, communications and stakeholder engagement 
leadership for the project; 
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Develop readiness assessment, gap analysis and management action plan for projects; 
Assist with organizational needs assessment and planning strategic change interventions 
and mitigation strategies to meet change objectives and goals, including establishing and 
supporting change agent networks internal or external to CBSA; 

Develop Change Sponsorship and Leadership competency-development strategies 
working in close collaboration with executive sponsors making linkages to existing 
leadership development models being used at CBSA; 

Lead and support the development of various communications and engagement 
products, including presentations, communiqués, announcements, briefings, speaking 
points, questions and answers, web content, press releases, social media updates; 

Align the communication plans with the overall change management strategy; 

Review and assess existing communications collateral and provide clear 
recommendations on improvements; 

Coach leaders to help them work through the implications of change and to become 
effective leaders and sponsors of change; 

In support of the change leadership plan, attend CBSA Senior Executive, as well as other 
meetings, as required and support and engage senior leaders, managers and 
supervisors, to fulfill the role of change sponsor to help their direct reports through 
transitions; 

Develop and implement processes to measure the effectiveness of change management 
and leadership efforts to ensure measurable improvements in managing and leading 
change and its impact on stakeholders in transformation initiatives. As part of this work, 
support the development of and maintain People Readiness assessments for 
transformation programs — both from a client and CBSA perspective, in collaboration with 
the Chief Transformation Officer Branch; 

Provide executive advice to the President, CTO, Vice Presidents and Directors General 
on strategy for engaging senior government officials and positioning the CBSA Renewal 
Project's new service delivery model; 

Develop project-specific change management, communications and engagement plans 
and key messages based on diagnostic and gap identification; 

Develop the overarching change management, communications and engagement 
strategy and key messages: 

Design and implement communications activities that are aligned to existing CBSA 
management frameworks and project plans in continuing support of CBSA's 
transformation agenda; 

Develop presentations and other products for senior management and stakeholder 
groups as required. 

Provide guidance and oversight to CBSA Renewal change management, 
communications and engagement activities and processes. 


Deliverables will be specified at time of the issuance of the TA but could include: 


Development and delivery of a change management pian; 

Interview guides and supporting workshop materials; 

A change impact assessment including a comprehensive stakeholder analysis: 

A change management strategy and plan including cost estimates, change 
implementation schedule and roles and responsibilities; 

Executive and staff level presentations for regular communications and product launch 
purposes; and 

Ad hoc presentations and reports as requested by the Project Authority and within the 
approved work plan. 
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Change Management Consultant Intermediate 


This resource will provide change management and stakeholder engagement support to the 
CTOB and to CBSA Renewal initiatives, as coordinated by the CTOB. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Provide assistance to the Project Authorities for the scheduling of change management 
and change leadership activities, change management deliverables and their 
dependencies into the Project Schedules. 

e Develop, prepare and maintain the following deliverables according to the Project 
ochedules: 

e Change management strategies; 

e Change Leadership Strategy 

e Change management plans; 

e Stakeholder assessments; 

e Change impact assessments; 

e Stakeholder engagement strategies: 

e Stakeholder engagement plans: 

e Communications strategies 

e Communications action plans 

e Partners and clients organizational capacity assessments; 

e Partners and clients organizational readiness assessments and plans; 

e Workforce management strategy and other departmental and government wide 
initiatives supporting people (such as Beyond 2020 and PSES): 

e Engagement reporting; and 

e Change management toolkits. 

e Ensure the change initiatives are scheduled in the forward agendas of the various CBSA 
Governance bodies, progress tracked, monitored and approved, as needed 

e Support any Change Agent Network or stakeholder-related meetings (logistics and 
management) for both partner and CBSA-ied. 

e Develop presentations for CBSA Governance bodies and ensure governance 
requirements and milestones are integrated into stakeholder engagement deliverables. 

e Develop presentations to communicate findings, options, approaches and solicit 
decisions from executives, as required. 

e Plan, coordinate and execute stakeholder engagement events, including but not limited to 
planning, facilitating, and reporting. 

e Lead and support the development of various stakeholder engagement products including 
presentations, communiqués, announcements, briefings, speaking points, questions and 
answers, internet/intranet content, press releases, social media updates: 

e Support coordination of communications and engagement activities. 


Business Process Consultant, Senior 


CBSA requires the services of a Business Process Consultant to document current and future 
state business processes in support of major projects as identified in each Task Authorization. 
The focus will be on defining current state process, identifying potential processes for 
streamlining, and providing a future state streamlined process. The Business Process Consultant 
must work closely with project authorities, business leads, and the project teams to identify and 
outline processes, provide advice on business requirements and implementation plans. The 
Business Process Consultant must provide overall advice on all business process re-engineering 
matters associated with the specific project identified in the Task Authorization. 
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Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Review existing business processes and identify potential processes for streamlining; 

e Provide recommendations to processes based on analysis of current processes and 
business needs: 

e Work with the project team, business leads, and IT leads to identify opportunities for 
streamlining; 

e Provide expert advice on business requirements, data flows, process design, and 
efficiencies to be gained through various process and workflow scenarios; 

e Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e Tobe processes and work flows; 

e Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Process Consultant, Intermediate 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Analyse business functional requirements to identify information, procedures and 
decision flows in order to optimize, streamline and accrue benefits for the CBSA 

e Using business, workflow and organizational software tools 

e Mapping existing processes and developing and mapping recommended new processes 
and changes as they relate to the Renewal/ Transformation Initiative 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e To be processes and work flows; 

se Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Consultant, Senior 


CBSA requires the services of a Business Consultant at the Senior level to provide leadership in 
the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead program and service design activities; 

e Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes: 

e Analyze current state business processes and develop future state business process 
models 

e Identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 
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e Business process documentation 
e Change management documentation 
e Facilitated workshops (including all plans and materials) 


CBSA requires the services of a Business Consultant at the Intermediate level to provide 
consulting services in the design of transformed program and service delivery as outlined in 
specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support program and service design activities; 

e Analyze current state business processes and develop future state business process 
models 

e identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 

e Business process documentation 

e Change management documentation 

e Facilitated workshops (including all plans and materials) 

e Performance measurement framework 


Business Consultant, Junior 


CBSA requires the services of a Business Consultant at the Junior level to provide consulting 
services in the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Assist program and service design activities; 
e Analyze current state business processes and develop future state business process 
models 
e identify opportunities for performance improvement 
e Development implementation and change management plans 
e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation strategy, roadmap, and plan 
Business model(s) and Target Operating Model(s) 
Change management strategy and plan 
Business process documentation 
Facilitated workshops (including all plans and materials) 


. Acceptance Criteria of Deliverables 


All deliverables shall be done with Microsoft Suite products, such as MS Project, MS Word, MS 
Excel and MS PowerPoint, Adobe Acrobat or other formats as mutually agreed upon by the 
supplier and the Project Authority. 
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Deliverables will use plain language and messaging adapted for their intended audience. 


When a TA has been authorized, the resource must provide a weekly status report in MS Word 
electronically to the Project Authority outlining what work was undertaken during the reporting 
period, what work is still outstanding, and any issues or concerns that the resource wants to 
identify to the attention of the Project Authority. 


The status reports must also be supported by a monthly detailed time sheet mapped to 
deliverables, using standard template. 


No increase in the total liability of Canada or in the price of Work resulting from any design 
changes, modifications or interpretations of specifications, made by the Contractor, will be 
authorized or paid to the Contractor unless such changes, modifications or interpretations, have 
been approved, in writing, by the Contract Authority, prior to their incorporation into the Work. The 
Contractor shail not be obliged to perform any work or provide any service that would cause the 
total liability of Canada to be exceeded, unless an increase is authorized by the Contract 
Authority. 


At no time is CBSA classified data to be accessed to or from the Contractor's IT systems through 
the use of a session or link (e.g. VPN) be permitted. The Contractor must comply with CBSA 
internal security policies, directives, standards, and guidelines at all times during the Contract. 


CBSA’s classified data is not to be removed from CBSA sites, nor will access to or from the 
Contractor’s IT systems through the use of a session or link (e.g. VPN) be permitted. 


The CBSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for 
statutory Holidays where Government Offices are closed. These are core hours and are not 
representative of the Contractor’s work day. All proposed personnel could be asked to be 
available to work outside normal office hours during the duration of the Contract. The Project 
Authority will advise the Contractor as soon as possible of any required work outside standard 
working hours. 


10. Travel 


Travel within the National Capital Region (NCR) will not be reimbursed. 


11.Language 


12.W 


The primary language of work is English; however work may be conducted in either Official 
Language (English and/or French). All final deliverables will be in both official languages. The 
Contractor must also be able to provide resources capable of conducting meetings, working 
sessions and interviews in both official languages when specified in the specific Task 
Authorizations. 


ork Location 

The work will be primarily in the National Capital Region (NCR). Work locations will vary across 
the NCR depending on the requirement. The Contractor's resources may be required to work 
onsite at CBSA site offices or Contractor's offices or by tele/videoconference depending on the 
Task Authorization issued. 
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NEX B, BASIS OF PAYMENT 
A- Contract Period (From Contract Award to December 23, 2021) 


During the period of the Contract, for Work performed in accordance with the Contract, the Contractor will 
be paid as specified below. 


1.0 Professional Fees 


All-Inclusive Firm Per Diem Rate (In 
TSPS Stream and Category CAD $) 


1 Contract Period 1: From Contract Award to December 
23, 2021 


| 1a 3.9 ee Leader/Executive - Senior | 


2.8 Business Architect - intermediate 
2.6 Change Management Consultant — Senior 
2.6 Change Management Consultant — Intermediate 
| 2.5 Business Process Consultant — Senior 
1h | 2.5 Business Process Consultant — Intermediate 


2.5 Business Consultant — Intermediate 


Ka 2.5 Business Consultant — Junior 


For the purpose of this Contract, a day is defined as 7.5 hours of work, exclusive of meal breaks. 
Payment will be made for days actually worked, with no provision for annual leave, statutory holidays and 
sick leave. If time worked is more or less than a day, the all inclusive fixed daily rate must be prorated to 
reflect the actual time worked. 


Total Estimated Cost of Professional Fees: $4,100,000.00 


Option to Extend the Term of the Contract 


This section is only applicable if the option to extend the Contract is exercised by Canada. 


During the extended period of the Contract specified below, the Contractor will be paid as specified below 
to perform all the Work in relation to the Contract extension. 


1.0 Extended Contract Period (From expiry of Contract Period 1 to 2 years later) 


All-Inclusive Firm Per Diem Rate (In 
TSPS Stream and Category CAD $) 


Option Period 1: From expiry of Contract Period 1 to one 
| year later 

| 3.3 Project Leader/Executive - Senior 

rob 1 3.2 Project manager = Senior | | 
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2d | 2.8 Business Architect - Intermediate 
2e | 2.6 Change Management Consultant — Senior 


2f | 2.6 Change Management Consultant — Intermediate 
29 2.5 Business Process Consultant — Senior 


2.5 Business Consultant — Junior 


All-Inclusive Firm Per Diem Rate (In 
| TSPS Stream and Category CAD $) 
3 | Option Period 2: From expiry of Option Period 1 to one 
| year later 


3.3 Project Leader/Executive - Senior 
3.2 Project Manager - Senior 
2.8 Business Architect - Senior 
2.8 Business Architect - Intermediate 


a 2.5 Business Consultant — Senior 
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XC, SECURITY REQUIREMENTS CHECK LIST 
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LE LA g i 


Canada 
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COMMON-PE SRE #19 


PRES LG ISL aa AnA p ip EOD SLED TC 


| +1 Government Gouvernement 
of Canada du Ganada 


Secuily Classiicaton / Classiication de sécurité 
re CLASSES 


Sa AAA AA AAA AO HSER OO 


sais: 


Tire 


a {print - Hon a saitree eee 


Si 7 cua Ris ° ER 5 


; f Tite - 


security Guide. Ser 
tt aires te. ex. Guide de sécurl! 


tal se. 


sigraue StLouis, 
Robin 


| Tiie- Tire 


ae Secunly Authonly / Autonla coniiaclante en matiére de secure 


Mame (print) - Nom (en lelires mauiées) Title - Tire: | Signature 


Saumur, Jacques { 


Emal address. Adresse courte! — 


elephone No. - N° de léléghane | Facsimile No. - N de télécopieur 


nano 


Jacques Saumur 

Cenad Security Officer 

Contracts Secudly Division{Division des contrats sécurité / 

Cantact Security Program|Progranmme de sécudié des contrats / 

Public Services and Procurement Canada) Services publiés ef Approvisionnement Canada 
Jacques Saumur lpsic-pwgse. ge. oo 

Telephone | Téléphone 619-048-1792 

Facsimile | Félécopieur 615-248-1712 


oasis 


“Security Classification / Classification de secure 
UNGLASSIFIED 


TBSISCT 380-10R 2004/12} yes 
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D, INSURANCE REQUIR 


1. The Contractor must obtain Commercial General Liability Insurance, and maintain it in force throughout 
the duration of the Contract, in an amount usual for a contract of this nature, but for not less than 
$2,000,000 per accident or occurrence and in the annual aggregate. 


2.Fhe Commercial General Liability policy must include the following: 


a. Additional Insured: Canada is added as an additional insured, but only with respect to liability 
arising out of the Contractor's performance of the Contract. The interest of Canada should read 
as follows: Canada, as represented by Public Works and Government Services Canada. 

b. Bodily Injury and Property Damage to third parties arising out of the operations of the Contractor. 

c. Products and Completed Operations: Coverage for bodily injury or property damage arising out of 
goods or products manufactured, sold, handled, or distributed by the Contractor and/or arising out 
of operations that have been completed by the Contractor. 

d. Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel and 
Slander, False Arrest, Detention or Imprisonment and Defamation of Character. 

e. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy must 
protect all insured parties to the full extent of coverage provided. Further, the policy must apply to 
each Insured in the same manner and to the same extent as if a separate policy had been issued 
to each. 

f. Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to the 
Contract, extend to assumed liabilities with respect to contractual provisions. 

g. Employees and, if applicable, Volunteers must be included as Additional Insured. 

h. Employers’ Liability (or confirmation that all employees are covered by Worker's compensation 
(WSIB) or similar program) 

i. Broad Form Property Damage including Completed Operations: Expands the Property Damage 
coverage to include certain losses that would otherwise be exciuded by the standard care, 
custody or control exclusion found in a standard policy. 

j. Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) 
days written notice of policy cancellation. 

k. ifthe policy is written on a claims-made basis, coverage must be in place for a period of at least 
12 months after the compietion or termination of the Contract. 

|. Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice Act, S.C. 1993, c. J-2, 
s.1, if a suit is instituted for or against Canada which the Insurer would, but for this clause, have 
the right to pursue or defend on behalf of Canada as an Additional Named Insured under the 
insurance policy, the insurer must promptly contact the Attorney General of Canada to agree on 
the legal strategies by sending a letter, by registered mail or by courier, with an acknowledgement 
of receipt. 


For the province of Quebec, send to: 


Director Business Law Directorate, 
Quebec Regional Office (Ottawa), 
Department of Justice, 

284 Wellington Street, Room SAT-6042, 
Ottawa, Ontario, K1A 0H8 


For other provinces and territories, send to: 
Senior General Counsel, 
Civil Litigation Section, 


Department of Justice 
234 Wellington Street, East Tower 
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Ottawa, Ontario K1A OH8 


À copy of the letter must be sent to the Contracting Authority. Canada reserves the right to co- 
defend any action brought against Canada. All expenses incurred by Canada to co-defend such 
actions will be at Canada's expense. If Canada decides to co-defend any action brought against 
it, and Canada does not agree to a proposed settlement agreed to by the Contractor's insurer and 
the plaintiff(s) that would result in the settlement or dismissal of the action against Canada, then 
Canada will be responsible to the Contractor's insurer for any difference between the proposed 
settlement amount and the amount finally awarded or paid to the plaintiffs (inclusive of costs and 
interest) on behalf of Canada. 


3.The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) insurance, and 
maintain it in force throughout the duration of the Contract, in an amount usual for a contract of this nature 
but for not less than $1,000,000 per loss and in the annual aggregate, inclusive of defence costs. 


4.1f the policy is written on a claims-made basis, coverage must be in place for a period of at least 12 
months after the completion or termination of the Contract. 


5. The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) days 
written notice of cancellation. 


28 


CBSA - Released u ae eee mation Act. 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - id de l'acheteur 


47419-208904 005zv 
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/N° VME 
1000348904 


ANNEX E, TASK AUTHORIZATION 


instructions to the TA Authority: Enter the name and address here. 
| Total Estimated Cost of Task (Applicable Taxes extra) before any instructions to the TA 
| revisions: Authority: Enter the amount here. 


| instructions to the TA Authority: the information for the previously authori zed revisions must be presented in ascending order of 
| assigned revision numbers (the first revision must be identified as No. 1, the second as No. 2, etc). if no increase or decrease was 
| authorized, enter $0.00. Add rows, as needed 

| TA Revision Number: __________ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicabie Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: ____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Instructions to the TA Authority: the first revision must be identified as No. 1, the second as No. 2 etc. If no increase or decrease 
| is authorized, enter $0.00. 

| TA Revision Number: _______ Instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Total Estimated Cost of Task (Applicable Taxes extra) after | $ instructions to the TA Authority: Enter 
| this revision: the amount here, as applicable 


This task includes security requirements. 
LI No 
[ Yes. Refer to the Security Requirements Checklist (SRCL) annex of the Contract. 


| Remarks: Ai STEP 
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| By signing this TA, the Project Authority or the PWGSC Contracting Authority or both, as applicable, 
| certify (ies) that the content of this TA is in accordance with the Contract. 


| En apposant sa signature sur cette AT, le chargé de projet ou l'autorité contractante de TPSGC ou, s'il y a 
| lieu, les deux atteste(nt) que le contenu de cette AT respecte les conditions du contrat. 


| Name of Project Authority - Nom du chargé de projet 


| Signature 


| Name of PWGSC Contracting Authority - 
| Nom de l'autorité contractante de TPSGC _ 


| Signature 


Name and title of individual authorized to sign for the Contractor 
Nom et titre de la personne autorisée a signer au nom de l'entrepreneur 
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$106,542.05 
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Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 


47419-208904/001/ZV 
Authorized Increase or Decrease (Applicable Taxes 
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Laurent Blvd 


Yes. Refer to the Security Requirements Checklist (SRCL) in the contract. 


Remarks: Secret Clearance required. 


K1K3B4 Canada 


1052 St 
Ottawa, Ontario 


O No 


Total Estimated Cost of Task (Applicable Taxes extra) before 


any revisions: 
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Total Estimated Cost of Task (Applicable Taxes 


extra) after this revision: 
This task includes security requirements: 


instructions tothe TA Au 
TA Revision Number: 
TA Revision Number: 
TA Revision Number: 
TA Revision Number: 
TA Revision Number: 
TA Revision Number: 


SECTION A - Task Description of the Work Required 


Background: 


The CBSA is responsible for border management that contributes to the safety and security of Canada 
and facilitates the flow of persons and goods, thereby contributing to Canada’s prosperity. The CBSA is 
faced with both increasing border volumes and increasing complexity in its operating environment. 
These external drivers require a shift in the Agency’s operating model towards risk-based compliance 
and the use of emerging technology to expedite the flow of legitimate goods and people and more 
precisely identify higher risk transactions for greater scrutiny. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. 


Objective 


The objective of this TA is to provide business process consulting services to the Intelligence and 
Enforcement Branch’s Project Delivery Division throughout the delivery of its major projects. The PDD 
is responsible for the planning, delivery and management of assigned projects, including the 
implementation of project management processes and controls and project development activities, 
such as business transformation and change management, through the design, development, and 
implementation phases of assigned projects. All work is expected to be in line with CBSA and Treasury 
Board Secretariat project management policies. 


Resource requirements 


In terms of this specific requirement, CBSA requires the services of: 


|_| Project Leader/Executive, Senior "| 
| | Project Manager, Senior "7 
|__| Business Architect, Senior "| 
— | Business Architect, Intermediate "7 
— | Change Management Consultant, Senior "| 


— | Change Management Consultant, Intermediate | 
|__| Business Process Consultant, Intermediate | 
— | Business Consultant, Senior "7 
— | Business Consultant, Intermediate "7 
| Business Consultant, Junior "7 


Tasks 


The Contractor must perform the following tasks: 

a) Review existing business processes, perform gap analyses, collect and analyze 
metrics, and designing and optimizing business processes to improve workflow; 

b) Document business processes and work flows (current and future state) in both 
written documents and diagrams; 

c) Gather, elicit and document business requirements and use cases in the appropriate 
CBSA templates, including through sessions with the client/users; 

d) Provide advice in defining new requirements and opportunities for applying efficient 
and effective solutions; 

e) Develop use cases and business rules, including through sessions with the 
client/users; 

f) Provide advice on and/or assist in implementing new processes; 

g) Identify the required modifications to the automated processes, and support user 
acceptance testing of the new processes; 


h) Use business, workflow and organizational tools; 

i) Conduct reviews and developing implementation strategies; and 

j) Develop training and information sessions and provide mentoring on business 
processes. 


Deliverables and Associated Schedule: 


Business process flows and gap analysis; by the dates specified in the project schedule 
Scope statements for project components; by the dates specified in the project schedule 


use cases and business rules; 


Format of deliverables 


Meetings, working groups, committees, boards with the project team as well as internal and 
external stakeholders. 

Documents using various Microsoft suite applications (Visio, Powerpoint, Word, Excel, etc.) as 
well as emails via Outlook. 

Presentations for senior executives, including dashboards, presentations, and other formats as 
required. Includes verbal and written briefings. 


Period of services 
From: July 19, 2021 To: December 23, 2021 
Work location 


Contractor may be asked to work or attend meetings at CBSA offices at 100 Metcalfe Street, Ottawa, 
ON K1A OL8, or any other CBSA location within the National Capital Region. 


SECTION B —- Applicable Basis of Payment 


Refer to the Contract Annex B, Basis of Payment. TA is subject to a limitation of expenditure. 


SECTION C — Cost Breakdown of Task 


Requisition Number: 1000357868 Cost Centre: 3330-820-30 


Purchase Order: TBC Fund: 2001 


Outline Agreement: 474198904 WBS (if applicable): | C-00082-20-03 


| Category: Business Process Consultant, Senior 
Name: Matt Kassner 


Category: 
Name: 


SECTION D — Applicable Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


an accurate and complete invoice and any other documents required by the Contract have 
been submitted in accordance with the invoicing instructions provided in the Contract; 


all such documents have been verified by Canada; 


the Work performed has been accepted by Canada. 


The Contractor accepts to be paid using any of the following Electronic Payment Instruments: 


d. a. Direct Deposit (Domestic and International); and 
e. b. Wire Transfer (International Only). 


Refer to the Contract section 7.7 for invoicing instructions. Original and two copies to be sent to 


Vencors-TOUrn ISSeuUrs@cosa-asic.qc.ca. 


By signing this TA, the Project Authority or the PSPC Contracting Authority or both, as 
applicable, certify(ies) that the content of this TA is in accordance with the Contract. 


En apposant sa signature sur cette AT, le chargé de projet ou l’autorité contractante de SPAC 
ou, s'il y a lieu, les deux, atteste(nt) que le contenu de cette AT respecte les conditions du 
contrat. 


Name of Project Authority — Nom du chargé de projet 
Genevieve Binet, 


JOHNSON SENSO GE ANE 
: Date: 2021.07.06 09:57:46 
Signature STEFANIE “0400 Date 


Name of PSPC Contracting Authority — Nom de l'autorité contractante de SPAC 
Robin St-Louis 


Signature Date 


Name of Contracting Authority for CBSA — Nom de l'autorité contractante de ASFC 


Nancy Cleroux 


Signature Date 


Name and title of individual authorized to sign for the Contractor — Nom et titre de la personne 
autorisée a signer au nom de l'entrepreneur 


Signature 
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Publiez Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/001 


Contractor Name / Nom du Contracteur : Donna Cona 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022007492 1000360960 1950 400 40 2021-06-29 2021-07-07 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : July 19 2021 Initial End Date / Date de fin initiale :| July 19 2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): RE 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur: evou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Project Manager — Level 2 $210,000.00 


Estimated Cost / Coût estimatif $210,000.00 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC Linguistic Prote Proningustigue 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $27,300.00 


Total Estimated Cost/ Coût total estimatif $237,300.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / C] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 
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PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is : “2, When the value of a TA and its amendments (excluding Applicable 


Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC 
Contracting Authority for authorization. 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date 


Digitally signed by CARR JEFFREY 
CARR JEFFREY piste: 20210629 1405:10-0400 


Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est 434,253. Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
contractante de TPSGC pour autorisation, 


Digitally signed by KOMERY TAYLOR 
KO M = RY DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=KOMERY TAYLOR + SERIALNUMBER=201 7307140110281 


Reason: | agree to specified parts of this document 


Location: your signing location here 
Date: 2021-08-04 13:16:47 
Foxit PhantomPDF Version: 10.0.1 


Name of Contracting Authority / Nom de l'autorité contractante Date 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2021-06-30 


Date 


2 of 2 


Project Manager Level 2 


Tasks 


Responsibilities include all of the following Baseline Tasks along with any combination of the following 
Additional Tasks, without limitation: 


Baseline Tasks: 


1. Manage Business Intelligence Reporting Support (BIRS) section BI application releases by ensuring 
that resources are made available and that the projects are completed within previously agreed time, 
cost and performance parameters. 

2. Prepare plans, charts, tables and diagrams to assist in analyzing or displaying status and problems; 
work with a variety of project management tools, including MS Project Plan for work scheduling and 
management. 

3. Maintain process improvement, communication and change management throughout the full lifecycle 
of project deliveries. . 


Additional Tasks could include but are not limited to: 


1. Prepare work impact statements for new Projects in collaboration with required subject matter 
experts. 

2. Define and document the objectives for the project. 

3. Report progress of the project on an ongoing basis and at scheduled points in the life cycle. 

4. Meets in conference with stakeholders and other project managers and states problems in a form 
capable of being solved. 

5. Develop presentations and reports to communicate progress of projects within the assigned portfolio. 

6. Attend all required meetings, proactively seek out status, issue information and identify mitigation 
strategies to enable on time delivery. 

7. Provide written meeting minutes, action items and record of decisions from meetings where 
appropriate. 


Deliverables 

1. Create and maintain BIRS Project schedule for all planned 21/22 BI application releases, in 
MS Project. Include all staffassignments, dates, dependencies and percent complete. 

2. Preliminary estimates for all BI releases with impact statements as required. 

3. Coordinate the review and document feedback on Test Plans, including test data acquisition 
strategies, as required. 

4. Prepare Progress and Status Reports including presentations 

5. Risk and Issue tracking 


Constraints 

1. At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the 
contractor's IT systems through the use ofa session or ling (e.g VPN) be permitted; and 

2. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines 
at all times during the contract. 


Re porting Requirements 

1. Timesheets are to be provided weekly or monthly depicting hours worked on a daily basis; and 

2. lt is the responsibility of the Contractor to facilitate and maintain regular communication with the 
Technical Authority. Status updates, verbal or written, may be requested by the Technical Authority 
over the course ofthe TA. Communication is defined as all reasonable effort to inform all parties of 
plans, decisions, proposed approaches, implementation, and results of work, to ensure that the project 
is progressing well and in accordance with expectations. Communication may include: phone calls; 
electronic mail; faxes; and meetings. In addition, the Contractor is to immediately notify the Technical 
Authority of any issues, problems or areas of concern in relation to any work completed under the TA, 
as they arise. 


Location of Work 

1. CBSA regular working hours are Monday to Friday, between 7 a.m. to 6 p.m. Eastern Time (Standard 
Workday); 

2. Work will be performed at the CBSA location at Vanier Towers, 333 River Road, Ottawa, ON; and 

3. No travel outside of the National Capital Region (NCR) is anticipated. 


Language of Work 

The proposed resource will be required to perform the work in English. Every individual proposed in its 
bid must be English and must be able to communicate orally and in writing without any assistance and 
with minimal errors. 

http://www. international.gc.ca/ifait-iaeci/test_levels-niveaux.aspx?lang=eng#b 


Fublis Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Carnac 


TASK AUTHORIZATION FORM 


FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by: he Technical/Project Authority} I PAR TI E 1 (complete parle Responsable technique /Chargé du praet 


A General Information / Informations générales 


Contract Number / Numéro du contrat : 


Contractor Name / Nom du Contracteur : 


47060-187626/00 1 


S.i. Consulting 


Task Authorization (TA) No. STOT No. 
N° de l'autorisation de tâches (AT) : N° de l'EDT : 


2022007604 1000363768 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No./N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Category and Level 
Catégorie et Niveau 


IM Architect Level 3 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, liwables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 


01-Aug-2021 


Financial Coding Date of Issuance 
Code financier : Date d'émission : 


1950 400 20 2021-07-19 


Estimated Level of 
Effort (days) / Niveau Linguistic Profile / Profile 
d'effort estimatif linguistique 
(jours) 


English 


Initial End Date / Date de fin initiale 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 
03-Sep-2022 


X In Effect / en vigueur 


X In Effect / en vigueur 


03-Sep-2023 O In Effect / en vigueur 


Travel Requirement(s) /Exigence(s) de voyage : 


Work Location(s) / Lieu(xX de travail : 


aa 


PART 2 (completed by: he Contractor and/or the TechnicalProjectAuthority) I PAR TI E 2 (complété parle Contracteuretoule Responsable techniqe/Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide servicesunderthis TA./Nota : une fois approuvée,seulesles ressourcessuivantes pewertfournir des se-vicessousla préserte AT 


Name / Nom 


Category and Level / Catégorie et Niveau 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau 
dossier de sécurité TPSGC Taux journalier d'effort estimatif 


PWGSC Security File No./N° du | Linguistic Profile / Profil linguistique 


(jours) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
d'ici le : 


2021-08-09 


Required Level(s) of 
Security / 
Niveau(x) de sécurité 
requis 


1 02-Sep-2022 


Vanier Towers, 333 North River Road rg 


Total Estimated Cost / 
Cott total estimatif 


Estimated Cost / Cott estimatif $200,200.00 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de ve $0.00 
Hst @ 13% $26,026.00 


1 of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $226,226.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maxmum : Prix Ferme : 


PART 3 -TA APPROVAL BY CANADA / PARTIE 3 -APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the T echnical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant dela DAGBS œ l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is = 24 When the value of a TA andits amendments (excluding Applicade La limite d'autorisation du client est = #3 Lorsque la valeur del'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized dient and forwarded tothe PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization contractante de TPSGC pour autorisation, 


Name of Technical Authority / Nom œ l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


Digitally s Bed by CARR JEFFREY 


CAR R J E F F R EY Date: 202 .07.1408:23:44 -04'00' 


Signature Signature 


Digitally signed by KOMERY TAYLOR 
DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=KOMERY 


TAYLOR + SERIALNUMBER=2017307140110281 
KO M E RY TAY LO R Reason: | agree to specified parts of this document 
Location: your signing location here 
Date: 2021-08-05 09:20:44 
Foxit PhantomPDF Version: 10.0.1 
Name of the representative from the SPMMD of CBSA / Date 


Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4-CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign onbehalf of the Contractor / Signature 
Nom et titre Signature dela personne autorisée à signer au nom œ l'entrepreneur 


2 of 2 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé:du:projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/002 


Contractor Name / Nom du Contracteur : Adirondack 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile 
Catégorie et Niveau d'effort estimatif linguistique 
(jours) 


Project Manager Level 2 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 09-Aug-2021 Initial End Date / Date de fin initiale 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : n/a 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


ompleted by the Contractor and/or the Technical/Project Authority) I PARTI E 2 {complété par le:Contracteur: et/ou:le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Name / Nom PWGSC Security File No. / N° du Linauistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g AARNA Taux journalier d'effort estimatif 
(jours) 


Estimated Cost / Coût estimatif 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
d'ici le : 


2021-07-23 


Required Level(s) of 
Security / 
Niveau(x) de sécurité 
requis 


| 09-Aug-2022 


Total Estimated Cost / 
Coût total estimatif 


$218,400.00 


$218,400.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


$0.00 


HST @ 13% 


Total Estimated Cost / Coût total estimatif 


$28,392.00 


$246,792.00 


1of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Check applicable Basis of Payment / Maximum Price / Firm Price / C] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is 2 <3. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est # 3, Lorsque la valeur de l'AT et ses modifications 


Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by CARR JEFFREY 
CA R R J E F F R EY eee 4 08:98:33 -04'00' 


Signature Signature 
Digitally signed by KOMERY TAYLOR 
DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=KOMERY 


TAYLOR + SERIALNUMBER=20173071401 10281 
KO M FE RY | AY LO RR reason | agree to specified parts of this document 
Location: your signing location here 


Date: 2021-08-04 14:23:43 
Foxit PhantomPDF Version: 10.0.1 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


July 14, 2024 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2 of 2 


Publ) Works and Travaux publics et 
iy 14 FT 


47060-187626/002 
TPG Consulting | 
STOT No. inanci Date of issuance Response required by | 


M AR ERT Date d'émission : Ras Teer 
e dicle. 


(1000363745 | 1930 200 50 | 2021-07-19 : 2021-08-09 


gt fo. {N° de le reification |: 


[Reason for the Arnendren 


- Required Resource(s} / Ressmrce(s} requéise(s) 


f Effort idea É ai i Linguistic Prafie / Profile 
Catégorie et Niveau done estirreif | ling uislique 


iM Architect Level 3 | | i Secret 


- Statement of Work (tasks, deliverables. reperts, etc.) Énoncé des irmaus (laches. livatles, rapporis, etc. 


See attached / Voir pièce jointe 


| Period of Services / Période de service: 
initial Start Date í Date de début initial : 03-Sep-2021 : initial End Date / Date de fin initiale 134 Mar-2022 
|Emeted End Date (See Reason for the Amendment) / par ae hh prolongée har Raison pou la modification): : 


E Option To Exed initial Ered Date / Option pas projonger ladate de finirdiale 

Optional End Daisies / Date(s) de fin opliowwile(s) - Status / Mahi 
03-Sep-2021 : Xin Effect sen vigueur 
03-Sep-2022 XK In Effect fen vigueur 


03-Sep-2023 O in Effect / en vigueur 


| Vanier Towers, 333 North River Road Ontario 


Name ? Nom | PWGSC Security FileNo./N°du À as | | | Total Estimated Cost | 
Category and Level / Catégorie et Niveau | dossier de sécurité TPSGC | i | Colt total estimatif | 


iM Architect Level 4 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Costi Coût total estimatif 


Mason Price i Fim Price f 
Prix Mem : e Prix Ferre : 


Check applicable — a 


/ Sy signing this TA the Technical Authority, the moreseniative fromthe af COSA andi the PASC EA apposant $a signaure aut [AT aulant technique, le représenter de & DAGESde [ASC efoulauiaié 
Leracing Authority certiigies) that he content dite TAisin accordance wihthe condtons of the Contract. cortactarte de TPSGC siesmint quels imen de cette AT eg confenne aux condiions ducontat 


The cents authorization imi e ooo 02s. When Oe value of a TA adiis amendnerts anc ing Agpicabs ba imile @autcisaton du demesi 
| Tes his on escass of thas teng, the TA must be agned by ihe sie zed client and foswardad 16 the PWGSC 
| Contescling Authesityfor authonzation 


ZE: Lesque la vaku de fATet ses modficatars 


wgacluantias taxes applicales) aaa cette irite, UAT dobitie sonde par ie entsutrisé ot ransmise dlautodté 
conitaciante de TPSGC pou autorñselos, g 


Jeff Carr 


f Techical Auihony! Nom de l'autorité echriqua: 
_ Digitally sgned à CARR 
JEFFREY 


Date: 2021.07.1907:54:18 -04'00 


Sig nature 


Digitally signed by KOMERY TAYLOR 
DN: E=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=KOMERY 


TAYLOR + SERIALNUMBER= 201 7307140110281 
f KO M F RY | AY L O RR reason, l agree to specified parts of this document 


Location: your signing location here 
Date: 2021-08-10 11:20:12 
Foxit PhantomPDF Version: 10.0.1 


: Marne and Title of ondada auhonzed ta sign on bghat of Ihe Conimctor À 
{Noe elite Signature dela personne puite à agra auciwn de lantegeneur 


2of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
fovernment Services Services gouvernementaux 
ams. RL J. 

panada Danada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: bythe: Technical/Project Authority) I PARTIE 1 (complété parle Responsable technique Chargé duprojet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001 


Contractor Name / Nom du Contracteur : S.i. Consulting 

Response required by 
Réponse requise 

d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022007884 1000363749 1950 400 50 2021-07-19 2021-08-09 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


ERP Functional Analyst Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale :| 02-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


O Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X In Effect / en vigueur 
03-Sep-2022 X In Effect / en vigueur 
03-Sep-2023 © In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by:the: Contractor and/or the Téchnical/Project Authority) [ PARTI E 2 (complété par le Contracteur et/ou le: Responsable technique /Chargé:du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent foumir des services sous la présente AT 


Estimated Level of 
Name / Nom PWGSC Security File No./ N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g g q Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


ERP Level 3| S $172,560.00 


Estimated Cost / Coût estimatif $172,560.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Hst @ 13% $22,432.80 
T of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $1 94,992.80 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


a +. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est 425% G03. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Name of Contracting Authority / Nom de l'autorité contractante 


Date 
Digitally signed by CARR 


CARR JEFFREY SC 
Date: 2021.08.10 11:03:40 
-04'00' 
Signature Signature 
Digitally signed by KOMERY TAYLOR 
KO M E RY DN: G=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
EN=KOMERY TAYLOR + SERIALNUMBER=20173071401 10281 
Reason: | agree to specified parts of this document 
Location: your signing location here 
Date: 2021-08-10 13:34:53 
Foxit PhantomPDF Version: 10.0.1 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publis Works and Travaux publica et 
Government Services Services gouvernementaux 
: nada Canace 


PART À saponetta Forint 


[Contract Number i Numéro du contrat | 47060-187626/002 


| Contractor Name Nom du Contracteur | TPG Consulting 

Response required by 
Réponse raquise 
ic ja 


| Task Authorization (TA) Ne. STOT No. Financial Coding Date of Issuance 
, N° de faorigation detaches {AT} e de TEDT Code financier Date d'émission : 


2022007886 {1000363746 | 1950 400 50 | 2021-07-19 | 2021-08-09 


| Amendment No. / N° de la modification | 


Reason tor the Amendment / Raison pour la modification 


aguired Resources) / Rassourceist requise(s} 


Estimated Level of i | Requred Levet s) of 
ll shasta Effort (days) / Niveau Linguistic Profite / Profite | Secwüyf | 
Calagorie st Niveau a effort esime | linguistique Niveau de sécurité | 


ERP Functional Analyst Level 3 English 


gnen of Work (tasks, deliverables, reports, etc } / Énoncé des travaux fiches, livrables rapports, atc.) 


Ses attached / Voir place jointe 


Period of Services { Période da service: 
inital Stari Date / Date de début initiale 03-Sep-2021 ital End Date / Date de fin initiale 
: Creed End Date (See Reason for the Amendment / Date de im orolonges (vor Raison pow ja modifi ication). 


E Gatlon To Extend hibe End Dets / Option pour prolonger is date de fin miale 


Status i Siaki 


X a Effect / en visser 
K s Efedi en vigueur 


© in Effect / en vigueur 


Oniario 


Na wre spi, ay de Sling see sr Bane tance Ueda ee TA Paea une nt BRL, gee ain FESSES DVERI proper des san dCUS 1668 Be paaria AT 


| Estimated Level of | 
| Per Diem Rate / | Effort (days) /Nveau | Tote! Estimated Cost! | 


| Linguistic Profile / Profil linguistique | 


Name Nom | PWGSC Security File No. / N° du 
| Taux journalier | d'eftort estimatif | Coût total estimatif 


Calegory and Lave! / Catégorie et Niveau : dossier de sécurité TPSGC 


Total Estimated Travel and Laing Cast fleas bevel 


$22,308 00 00) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $1 93,908.00 


: ee a ney ee a 


Fin Pros 
Prix Maximum | Prix Perna. 


MD of CBSA ander the PWGSC Cri soposant ss signatwe su FAT Taneris technique, le remésentent de a DAGBS de [ASF aYou fautariié 
‘Contactag Authority cértfylies) thal the content of tus TA is #1 accordance with the conditions af he Contact contracianis de TPSGC atestami que a contanu de cette AT eat confurme suk cornibons du centrat 


The cionfs authociza hen here is: . Whaa the valse of g TA and ts arnendments fexcaniing Appiceble La intis d'autorisation cy cent esi 20° Lorsaus ie valeur de [AT ef ses mofficatons 


Taxes) i$ WL axcess of thes Emil. the TA must be signed by the authorized chant and fonsanded le the PYVGSC fexchasn ios taxes sppbcalies) dépasse ceke unde, FAT doit être signde par le cieni antoisa of transaise à ‘auterité 
Contracting Authordy lor suthormaton. contacionie de TPSGC pour auforisaton, 


Jeff Carr 


Digitally signed by KOMERY TAYLOR 
KO M E RY DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=KOMERY 
TAYEOR + SERIALNUMBER=2017307140110281 


Reason: | agree to specified parts of this document 


Location: your signing location here 
Date: 2021-08-10 13:13:24 


[Name of the Tepreseniative irom the SPMMD of CESA] ———S — 
Nom dun représentant de a DAGOS de [ASFC 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
fovernment Services Services gouvernementaux 
ams. RL J. 

panada Danada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: bythe: Technical/Project Authority) I PARTIE 1 (complété parle Responsable technique Chargé duprojet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001 


Contractor Name / Nom du Contracteur : S.i. Consulting 

Response required by 
Réponse requise 

d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022008089 1000365118 1950 400 10 2021-07-19 2021-08-09 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Project Manager Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale :| 02-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


O Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X In Effect / en vigueur 
03-Sep-2022 X In Effect / en vigueur 
03-Sep-2023 O In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by:the: Contractor and/or the Téchnical/Project Authority) [ PARTI E 2 (complété par le Contracteur et/ou le Responsable technique Chargé- du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent foumir des services sous la présente AT 


Estimated Level of 
Name / Nom PWGSC Security File No./ N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g g q Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


PM Level 3] $175,680.00 


Estimated Cost / Coût estimatif $175,680.00 


Total Estimated Travel and Living Cost / Coit total estimatif de voyage et de vie $0.00 


Hst @ 13% $22,838.40 
T of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $1 98,518.40 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is 425 +. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est 425% G3. Lorsque la valeur de l'AT et ses modifications 


Taxes) is in excess of this imit t the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dec cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


ene AVARIA amna signed by 
Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contrac 4 1te = V AT N BS 3 À 
CARR JEFFREY Drome NANCY 4a): 2021.08.11 
o eg | 05 104-00 


Signature Signature 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


sean yes A EE TAMMY 
‘a-adrc, OU=PERSONNEL, CN=OTOOLE TAMMY + 


cor 
SEEWINUMBERE Son taneous 1042048 
Reason: | am the author of this document 
Location: your signing Pera here 
Date 


2021-08-10 16:51: 
Foxit PhantomPDF Varaan 10.0.1 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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oe . Putslic Works ane Travaux publics et 
Eee Government Services Services governamentau 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 4 ‘(completed by fhe: TechnicalProject Authority} f PARTIE 1 {comptété parle Responsable technique Chargé du'projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001 


Contractor Name / Nom du Contracteur : SI Systems 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022008137 1000363953 1950 400 30 2021-07-12 2021-07-16 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 


Project Manager Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir piéce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 02-Sep-2021 Initial End Date / Date de fin initiale :| 03-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): feo 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X In Effect / en vigueur 
03-Sep-2022 X In Effect / en vigueur 
03-Sep-2023 © In Effect / en vigueur 


Work Location(s) / Lieu( de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 (completed: by the: Contactor and/or-the-TechnicalProject Authority). I PARTIE 2 (complété par le-Contracteur. et/ou te: Responsable technique / Chargé du projets 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 
Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Name / Nom PWGSC Security File No. / N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC 9 9 q Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Project Manager - Level 3 (ees) $175,680.00 


Estimated Cost / Coût estimatif $175,680.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST@13% $22,838.40 


Total Estimated Cost / Coût total estimatif $198,518.40 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3- TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L’AT PARLE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $ #5, When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est ‘#5, Lorsque la valeur de l'AT et ses modifications 


Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 
CA R R J F F F REY Digitally signed by CARR JEFFREY 
Date: 2021.07.14 08:29:02 -04'00' 


‘ally signed by KOMERY TAYLOR 
ca, O=gc, OU=ccra-adre, OU=PERSONNEL, CN=KOMERY 


+ SERIALNUMBER=2017307140110281 
K M E RY TAY L a agree to specified parts of this document 
: your signing location here 


Signature 


ite: 2021-08-11 08:50:57 
Foxit PhantomPDF Version: 10.0.1 


Name of the representative from the SPMMD of CBSA/ Date 
Nom d'un représentant de la DAGBS de l'ASFC 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DocuSign Envelope ID: 426EC9DF-1652-44F8-8AAC-EE595F969568 


Publis Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed: by the: Technical/Project: Authority} / PARTI E 1 {complété parle Responsable technique: / Chargé: du:projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/001 


Contractor Name / Nom du Contracteur : Donna Cona 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022008155 1000363770 1950 400 30 2021-07-19 2021-07-23 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Analyst Data Analyst Data Quality Analyst - Level 2 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 02-Aug-2021 Initial End Date / Date de fin initiale :| 02-Aug-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): E 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de voyage : n/a 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


fa (completed bythe: Contractor and/or:the Technical/Project: Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC ROIS e a a 


‘Business Analyst (Data 


Analyst/Data Quality Analyst) (Level 2) $230,400.00 


Estimated Cost / Coût estimatif $230,400.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $29,952.00 


Total Estimated Cost / Coût total estimatif $260,352.00 


1of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DocuSign Envelope ID: 426EC9DF-1652-44F8-8AAC-EE595F 969568 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is À 3. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est #5 XX. Lorsque la valeur de l'AT et ses modifications 


Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by CARR JEFFREY 
CARR JEFFREY nate:20210715131212-0%00 


Signature Signature 


Digitally signed by KOMERY TAYLOR 
DN: E=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=KOMERY 


TAYEOR + SERIALNUMBER=2017307140110281 
KO M FE RY | AY L O R reason | agree to specified parts of this document 
Location: your signing location here 


Date: 2021-08-11 09:37:23 
Foxit PhantomPDF Version: 10.0.1 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-07-15 


Name and Title of individual authorized to sign on behalf of the Contractor / Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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TASK AUTHORIZATION 


(TA) FORM 


| | | 47419- 
Commitment: # 1000364678 Financial Coding: ie 


Task Number Issue Date: oe mequire 
2022008185 y: 
(Amendment): 


Statement of Work (Work Activities, Certifications and Deliverables): 


Canada Border Services Agency (CBSA) is responsible for providing integrated services supporting national security and 
public safety priorities while facilitating the free flow of people and goods. CBSA manages this priority through its 

design, development, implementation and ongoing support of Information Management (IM)/Information Technology (IT) tools 
and systems.at the Agency, while maintaining the integrity and availability of all technology infrastructures and applications. 


Information, Science and Technology Branch (ISTB) provides technology leadership of corporate business applications and 
IT programs at CBSA. 


ISTB provides delivery of technology products, applications and services to meet business needs while investing in modern 
IT infrastructure to maintain, build on and innovate current and future IM/IT Agency initiatives. 


The Border Technology innovation Directorate (BTID) is responsible for the development, production support and 
maintenance of critical business systems and emerging technologies. These systems include, but are not limited to, critical 
systems and applications that serve as common components for internal and external stakeholders. As weil, BTID is 
accountable for the design, development and delivery of enterprise and corporate IM/IT solutions in support of CBSA’s 
mandate. 


As a result of the COVID 19 pandemic CBSA is looking to engage three (3) mobile developers (2 iOS and 1 Android) to help 
further elevate ArriveCan, a web platform and mobile application, to continue its adherence to Accessibility for all Canadians. 


The focus area of this TA will be to make the new ArriveCan web and mobile applications features Accessible to a Web 
Content Accessibility Guidelines (WCAG) 2.1 level of AAA. 


The CBSA requires a variety of IM/IT professional resource services to support changes to the operational environment to 
better respond to the needs of the public, public safety and employee safety within the current Covid-19 era - our new norm. 


Overview 


During the Access Audit project, GCstrategies will gather the data necessary to evaluate the accessibility and compliance 
level of CBSA’s COViID 19 Web and Mobile application ArriveCan since the new features and functionality has been 
developed. GCstrategies mobile developers will test against WCAG 2.0. Activities in this project will focus on (i) identifying 
the overall compliance of CBSA’s web systems with key digital accessibility requirements, (ii) analyzing the structure and 
assets on each system, and (iii) understanding system and page use and risk profiles. 


Tasks 
The Contractor(s) must provide support for IM/IT professional services for these deliverables. Each validly issued Task 


Authorization will outline the type of resource(s), the Work and tasks to be completed and the location of the Work, whether 
in the NCA or remotely. 


TASK AUTHORIZATION 
(TA) FORM 


Tasks include, but not be limited to the following: 


Supply CBSA a demo instance of Access Analytics to continuously track issues and remediation progress 

Identify the overall compliance of CBSA’s digital property with key digital accessibility requirements, while analyzing 
the structure and assets across testing sprints 

Collaborate with CBSA to jointly identify, select, and prioritize modules (templates) as well as functional testing of 
use cases (key workflows) for concentrated testing efforts 

Provide on-demand expert support for accessibility efforts via consulting hours 

Ad-hoc Accessibility Consulting and Testing Support. 

Perform accessibility testing, answer technical questions related to accessibility implementation requirements (e.g., 
the ADA, Section 508, CVAA, and the WCAG) and address other common accessibility requests. 

Gather data necessary to evaluate the accessibility and compliance level of CBSA’s ArriveCan iOS and Android 
mobile application. 

Identify specific definitions of the projected level of compliance of the system against specific statutory or policy 
requirements. 

Conduct Design Workshops with stakeholders will include problem framing and validation for the project objectives, 
key results, commitments, resources and risks. 

Work with Angular and Mobile SME’s to make necessary changes to UI/ UX and backend 

Integrate with Web teams to provide assistance, architectural review and Quality Assurance. 

Design and refine screens for the mobile application 

Design and refine screens for the desktop application 

Run user testing sessions to gather feedback 

Build out multiple approaches to solve the problems 

Generate and validate the results for each approach 

Write test plans for testable components 

Write test scripts for individual pieces of functionality 

Advise on automated testing procedures 

Develop and upgrade iOS and Android applications based on iOS and Android accessibility platform frameworks, 
methodologies and API’s 

Perform mobile architectural modeling to ensure consistency of the design with existing work 

ensure iOS / Android functionalities have been implemented according to the new accessibility specifications, 


Period of Service: From (Date) Aug 13, 2021 Dec 31, 2021 


3. Work Location: 
Travel Requirements: Not Applicable 


Language Requirement: 
English essential 


TASK AUTHORIZATION 


(TA) FORM 


7. Level of Security Clearance required Reliabilit 
for the Contractor Personnel: y 
8. Contractor’s Response: 


PWGSC : 
Category and Name of Proposed Security File Per Diem | Estimated Total Cost 
Resource Number Rate # of Days 


$38,400.00 


( 
IOS Developer 
$38,400.00 


IOS Developer 


$38,400.00 


Android Developer 


Estimated Cost 
Applicable Taxes 

Total Labour Cost 
Total Travel & Living Cost 


Firm Price or Maximum TA Price $130,176.00 


Contractor’s Signature 


TASK AUTHORIZATION 
(TA) FORM 


Name, Title and Signature of Individual Authorized to sign on behalf of the 
Contractor (type or print) 


Signature: 


Date: Aug 12, 2021 


Approval — Signing Authority 


Christiane Fram 


TASK AUTHORIZATION 
(TA) FORM 
Signatures (Client) Signatures (PWGSC) 


Name, Title and Signature of Individual Authorized to sign: 


Technical Authority: 


Christiane From 


Contracting Authority 1: 


August 8, 2021 


CBSA Procurement: Digitally signed by BRADSHAW EVAN 


DN: Cca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=BRADSHAW EVAN + 
SERIALNUMBER=2020342 163158583 


Reason: | am the author of this document 


Location: your signing location here 
Date: 2021-08-12 13:45:09 
it PhantomPDE Version: 10.0.1 


1 Signature required for TA valued at $300,000.00 or more, Applicable Taxes included. 


You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms and conditions set out 
herein, referred to herein, or attached hereto, the services listed herein and in any attached sheets at the price set out 


thereof. 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services Services qouvernementaux 
vanada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PA RT 1 (completed by the TechnicalVP roject Authority) I PA RTI E 1 (complété parle Responsable technique / Chargé duprojet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627/002 


Contractor Name / Nom du Contracteur : Adirondack 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022008409 1000363769 1950 300 20 2021-07-29 2021-08-16 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Analyst Level 3 English Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir piéce jointe 


Period of Services / Période de service: 
Initial Start Date / Date de début initiale : 16-Aug-2021 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : n/a 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


2 ‘(comp 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvert foumir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Business Analyst Level 3| 2 $168,000.00 


Estimated Cost / Coût estimatif $168,000.00 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC i ai i t 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $21,840.00 


Total Estimated Cost / Coût total estimatif $1 89,840.00 
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Check applicable Basis of Payment / Maximum Price / Firm Price / C] 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur IAT, l'autorité technique, le représentant de la DAGBS de IASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The clients authorization limit is :: 3. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est $- 5. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


se SAVARIA NANCY Pis 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contre ctante Date 
CA R R J F F F REY Digitally signed by CARR JEFFREY 
Date: 2021.07.29 12:12:59 -04'00' 


Signature Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


i... General-Information-/Informations-generates 
Contract Number / Numero du contrat: | 47419-226879/001/EL 


SOIE EEEE EEEE EEEE 


Task Authorization (TA) No. / N° Commitment No./N°de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de taches (AT) : l'engagement: financier : d'emission : Reponse requise par : 


A | | 1000361123 | | 1813-830-10, 2001, 74907 | | September 22, 2021 || September 24,2021 


~B.For. Amendments Only./ Aux fins de modification seulement 


Amendment No. / N° de la modification 


Reason for the Amendment / Raison pour la modification : 


…C..TA Requirements./ Exigences.relatives.a.l'AT 


Required Resource(s) / Ressource(s) requise(s) 


EFSM LNS SU | Linguistic Profile / Profile Required Level(s) of Security / | 
d'effort estimatif linguistique INiveau(x) de securite requis 
(jours) 


Category / Categorie : Level / Niveau 


Project Manager English / Anglais 


STATEMENT OF WORK 


10 TITLE 
P.9 — Project Manager, Level 3 
(2.0 OBJECTIVE 


The Canada Border Services Agency (CBSA) requires a variety of Information Management (IM)/Information Technology (IT) professional services 
‘resources with knowledge and experience supporting and assisting with Government of Canada business application, infrastructure and systems 
projects. 


The purpose of these services is to augment capacity in the planning and execution of departmental IM/IT initiatives managed by the Information, 
Science and Technology Branch and the Traveller's Branch supporting the Traveller's Program, on an as and when required basis. 


, IM/IT expertise and support services are required to provide expert level advice and thought leadership in specific technologies, processes, 
‘applications, and integrated programs interdepartmentally and with other stakeholders accountable for IM/IT initiatives. This includes, but is not 
limited to, implementation suggestions, identification of road maps for way forward, expertise/guidance on evolving technologies/mandates and risk 
initiatives, and IM/IT professional services on critical business application, infrastructure and systems on an as and when required basis. This will ensure | 
la third party independent view required to provide feedback, monitoring and expertise/recommendations to ensure the technology component of | 
projects progresses as required. 


13.0 BACKGROUND 


ÿ 
ÿ 
A 
A 
A 
$; 
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Government Services Services qouvernernantaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


and goods. CBSA manages this priority through its design, development, implementation and ongoing support of IM/IT tools and systems at the 
Agency, while maintaining the integrity and availability of all technology infrastructures and applications. 

The Information, Science and Technology Branch (ISTB) provides technology leadership of corporate business applications and IT programs at CBSA. 
ISTB provides delivery of technology products, applications and services to meet business needs while investing in modern IT infrastructure to 
maintain, build on and innovate current and future IM/IT Agency initiatives. The Traveller's Branch provides program, policy and project management 
oversight on the Traveller's Programs and its supporting IT projects. 


The Travellers Program currently leverages more than 40 IT assets, many of which are mission critical systems, and allow the Agency to manage the 
flow of people at border entry points. The program includes major projects with Treasury Board oversight. 


The key to successful project implementation is adherence to effective delivery principles and active communication. Working with various partners, 
such as Shared Services Canada (SSC), CBSA ensures all required IM/IT initiatives are strategically aligned with operational requirements and are 
delivered on time, on budget and in accordance with project objectives. CBSA is seeking IM/IT professional services on an as and when required basis to 
provide critical key support for these initiatives. 


4.0 SCOPE OF THE WORK 


The contractor must provide IM/IT professional services on an as and when required basis in the National Capital Region (NCR) as initiated through Task 
Authorizations. Projects may be in any of the following stages: inception, identification, in the midst of work, or delivery. 


5.0 TASKS 
Tasks may include, but will not be limited to the following: 


Ê Manage and monitor the project during the development, testing and implementation to ensure that the project is developed and is fully operational 
within previously agreed time, cost and performance parameters; 

e Develop and maintain project plan, continual service improvement register, and terms of reference; 

c Develop scope, context and business requirements, working with departmental leads and key clients; 

+ Formulate statements of problems; develop project documentation including statements of business requirements, user acceptance testing scenarios 
and plans, and user stories. 

+ Define and document the objectives for the project; determine budgetary requirements, the composition, roles and responsibilities and terms of 
reference for the project team; 

c Report progress of the project on an ongoing basis and at scheduled points in the life cycle; 

+ Meet with stakeholders and other project managers and recommend solutions to issues as they arise; 

+ Prepare plans (including pilot and deployment plans), charts, tables and diagrams to assist in analyzing or displaying problems; work with a variety of 
project management tools; 

+ Liaising with ISTB development teams within the CBSA as well as PIK development teams with kiosk and other platform vendors. 

+ Resolve issues as they arise; 

Ê Perform risk management activities; 

« Review and comment on project deliverables from initiation to implementation; 

- Conduct, facilitate and lead matrixed team meetings; 

« Ensure timely completion of deliverables; 

c Facilitate and manage the process of project sign-off. 


Other common tasks may include, but will not be limited to the following: 

+ Plan and coordinate IM/IT project management activities including planning/coordination/guidance and process aspects; 

« Work with a variety of stakeholders, provide expert IM/IT best practice advice/solutions for Traveller's Program projects; 

c Provide IM/IT documentation such as Statement of Requirements (SOR), project plans, feasibility reports, schedules, project management plans, risk 
management plans and lessons learned; 

+ Formulate and manage the IM/IT project plans by defining deliverables, identifying and providing resources, identifying key milestones, reviewing 
project progress against milestones, and engaging ongoing risk management; 

+ Develop and maintain systems for the management and control of IM/IT requirements on projects in a manner compatible with client standards and 
guidelines. This includes communications and consultations with various stakeholders in the process; 

+ Support the Project Authority to oversee IM/IT initiatives and on various IM/IT initiatives; 

+ Support the Project Authority to oversee the change management process for IM/IT requirements; 

+ Provide monthly project progress reports; 

. Coach, and mentor team members and users on best practices and provide knowledge transfer. 

c Conduct stakeholder meetings; and 

« Work with project teams and other stakeholders, manage the IM/IT requirements on projects. 
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Public Works and Travaux publics et 
Government Services Services qouvernernantaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


6.0 DELIVERABLES 
Deliverables may also include the following: 
Deliverables Deadlines - Completion timeframes 


Ê Project management plans and project documentation such as Treasury Board submissions, Memoranda to Cabinet, project schedules, lessons 
learned, progress reports, deficiency reports, project forecasts, road maps; and post project review reports; - Deadlines for Cabinet documents 
determined by parliamentary agenda; Project documentation determined by Gating schedule. Documents are often due within tight deadlines of days 
or weeks at most. 


Ê Business cases and business planning, including risk planning and risk analysis, risk management plans, and statement of requirements; - Project 
documentation must be maintained to respect gating and other reporting requirements (e.g. to senior management). 


. Tracking against plans: including level of effort and resource estimation as part of IM/IT business planning; - Weekly, or bi-weekly, reporting 


c Statements of requirements including business/ functional requirements, respecting development schedules and deadlines; - Business requirements 
must be provided respecting development deadlines. 


Ê Business process models; System user guides; Critical path analysis - Project documentation determined by Gating schedule. Documents are often due 
within tight deadlines of days or weeks at most. 


Ê Standard operating procedures, user training materials and guides - Project documentation determined by Gating schedule. Documents are often due 
within tight deadlines of days or weeks at most. 


Other common deliverables may include, but will not be limited to the following: 


Written and verbal advice: 

+ Knowledge transfer; 

Issues papers/Briefing Notes; 

+» Presentation decks and materials; 

c Meeting facilitation and reports (e.g. monthly progress reports); 

. Guides, manuals, reports to be disseminated to various stakeholders as required; 
+ Meeting agendas, schedules and minutes; 

+ Synthesis report of facilitated meetings; 

« Activity reports; 

c Conversation notes, design documentation, change management documentation, site inspection reports and other work requested under the Task 
Authorization. 


Deliverables must be submitted in hard and soft copies in the appropriate formats (e.g. MS Project or MS Office Suite applications) as identified in the 
TA. All electronic deliverables must comply with departmental software standards, currently MS Office Suite latest version. Where required, CBSA will 


provide the Contractor with the required forms and templates to meet these standards. 


All documents developed and/or updated by each of the Contractor's resources must be provided to the Project Authority for review, approval, and 
signatures (as required). 


7.0 CLIENT SUPPORT 
The client will provide all documentation and information necessary for the Work. 
8.0 LANGUAGE REQUIREMENTS 


While proposed resources must be fluent in English, there may be a requirement for specific resources to be fluent in both official languages, which will 
be specified in the TA. 


9.0 WORK LOCATION 


The contractor must be willing and able to accept a flexible work arrangement, which may include any or all of the following: 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


. Shared cubicles when working on-site within the National Capital Region (NCR) 
- Use of collaborative work spaces 
+ Working remotely off-site 


CBSA will provide, subject to security requirements, and only to the specified resource personnel, access to identified database or applications residing 
on CBSA computers or networks for the sole purpose of executing tasks associated with this Contract. CBSA, at its sole discretion, will identify the 
nature and characteristics of such access. 


10.0 TRAVEL 


No travel related expenses or living expenses will be provided for travel to or from CBSA offices or sites within the NCR. The Contractor resources may 
be required to visit facilities site locations and construction sites outside the NCR. 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : September 27, 2021 Initial End Date / Date de fin initiale : September 26, 2022 


Status / Statut 
{~ In effect / en vigueur 
Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : 


Within the National Capital Region 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


PWGSC Security 
Level/ | Linguistic Profile / |Level of Security / Niveau [File No. / N° du 


Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Name / Nom Category / Catégorie 


B. Estimated Cost / Coût estimatif 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


Level / 


Category / Catégorie Niveau 


Project Manager 


Per Diem Rate / Taux 
journalier 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


$168,000.00 


Estimated Cost / Coût estimatif $168,000.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Taxe % applied / % de taxes appliquées 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $300,000.00 .When the value of a TA and its amendments 


(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client / Nom du client autorisé Date 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée a signer au nom de l'entrepreneur 


ALEXANDER STEPHEN 


Applicable Taxes / Taxes applicables $21,840.00 
Total Estimated Cost / Coût total estimatif $189,840.00 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Stephen Alexander 


Name of Contracting Authority / Nom de 
l'autorité contractante 


September 22, 2021 


Date 


Digitally signed by ALEXANDER STEPHEN 
Date: 2021.09.22 07:24:43 -04'00' 
Signature 


Signature 
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Pubs Works and Travaux publics et 
Geverunent Services Services gouvernerneniaux 
Canada Canada 


F 


PART À gone ny Fans Autres j PARTIE 7 capté ports Rasgoresits ionique “<Chanpé du sled 


[Contract Number / Numéro du contrat 47060.187626/002 


| Contractor Name / Nom du Contracieur TPG Consulting 
Response required by 


[Task Authorization (TA) No STOT No. Financial Coding Date of ‘ssuance i 
Réponse rog ASe 


| N° de l'autorisation de aches (AT) N° de fEDT Code financier Date d'émission 


| 1000865112 1950 400 40 | 2021-07-19 | 2021-08-09 


Amendment No. | N° de la modification | 


| Resson for the Amendmant / Raison pow ta modification - 


[Requved Rescurcel ai? Messeece(s) requises) | 
: ("Required Levels) of | 

Catagory and Lavel Effort idaysi / Niveau Linguishe Profile / Profile Security f 

es d'effort estimatif | linguistique | Nweauix) de sécurité | 


iM Architect Level 3 


(See attached / Voir piace jointe 


[Period of Services / Période de service: 
[initial Start Date / Date de début initiale 03-Sep-2021 initial End Date / Date de fin initale :| 02-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée {voir Raison pour la modification) 


| LJ Option Te Exiend initial End Date! Option pour prolonger la date de fin irstials 
Gpional End Date(s) Dateist de fin oplionnalle(s} - Sistus i Stata 
03-Sep-2027 - X io Effect (en vigueur 


X in Effect jen vigueur 


Ontario 


PART À torgiowe 


A 


| fire ore Roped ais te Boeing Mees oy Rss Sans agi us TA ee une (NE SPERA. LAGA es resecuces BARAR Pathe Re GSS RS Boat B Aparia AT 


f : | Estimated Level of | 
Name / Nom | PWGSC Security File No. / N° du | | Par Diem Rate À | Effort days)! Niveau | Total Estimated Cost! | 


Calegory and Level i Calégorie et Niveau | dossier de sécurité TPSGC rase Prota Prom Munsee : Faux journala : d'effort estimati! | Get total sstiriaii 


| | | | $186.000.00| 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


$210,180.00 


Check applicable Basis of Payment / Maximun Price f Firm Price} 
cocher la Base de Paernant aoplicable : Prix Makmum | Prix Ferme | 


PART 3- TA APPROVAL BY CANADA/ PARTIE 3 - A! 


PROBATION OF L'AT PAR 


Er appocant sa signature sur FAT l'autorité tache, fe représentant de fa DAGBS de [ASC eYou fautenté 
Contracting Authority certfyfest that the conten! of tes TA is a accordance wih the conditions of the Contact contractantes de TPSGC alasteint que ip contenu de code AT est conforme aux conditions du contrat, 


The chents authorization Beit is 5 When the valve of a TA and ds amercdmenis fexckxbng Agoiceble La brite Pauvlonsation du chant ast. oo >>>, Lorsque la valour de TAT gi ses modifications 
Taxes) is in excess of thas Grit, the TA musi be signed by the authorized cleni and forsanded te the PWGSC {escuan es taxes appicabies) dénssse cette bite, FAT doit de signde par à chant autorisé ef transmise à autorité 
Conv acting Authority for aulhoraaton, contaciente de TPSGC sour aulonsatan, 


Name of Technical Authority { Nom de Fauiorié lechrique Date =. Name of Contracting Authority : Nom de fautorié contractante Date 


[Signature ~ Signatae 


: . Digitally signed by CARR JEFFREY 
Date: 2021.07.20 11:07:34 -04'00' 


: Nam d'un reprézentant de ia DAGBS de ASIC 


Digitally signed by OTOOLE TAMMY 
OTO O L E DN: G=ca, O=gc, OU=ccra-adre, OU=PERSONNEL, 
GN=OFOOLE TAMMY + SERIALNUMBER=2013309231042945 
Reason: | am the author of this document 
Location: your signing location here 
Date: :2021-08-23 09:10:11 
Foxit Phantom ersion: 10.0.1 


: RISIN gma ER G3 IGRI BUTE W SUR QUE DRYERS 8 WU LEN GG © 
[Honei ive Sonate de ls personne autorisée à signer au nom de fentreprencur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
fovernment Services Services gouvernementaux 
ams. RL J. 

panada Danada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: bythe: Technical/Project Authority) I PARTIE 1 (complété parle Responsable technique Chargé duprojet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001 


Contractor Name / Nom du Contracteur : S.i. Consulting 

Response required by 
Réponse requise 

d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


1000365121 1815 200 30 2021-07-19 2021-08-09 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Project Manager Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale :| 02-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


O Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X In Effect / en vigueur 
03-Sep-2022 X In Effect / en vigueur 
03-Sep-2023 © In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by:the: Contractor and/or the Téchnical/Project Authority) [ PARTI E 2 (complété par le Contracteur et/ou le: Responsable technique /Chargé:du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent foumir des services sous la présente AT 


Estimated Level of 
Name / Nom PWGSC Security File No./ N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g g q Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


PMLevel 3} $175,680.00 


Estimated Cost / Coût estimatif $175,680.00 


Total Estimated Travel and Living Cost / Coit total estimatif de voyage et de vie $0.00 


Hst @ 13% $22,838.40 
T of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $1 98,518.40 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is “: #5, When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est 425% G03. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Name of Contracting Authority / Nom de l'autorité contractante 


Signature Signature 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Digitally signed by OTOOLE TAMMY 

OTO O L E DN: G=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
ENEOTOOLE TAMMY + SERIALNUMBER=2013309231042945 
Reason: | am the author of this document 


Logätiôn: your signing location here 
Date::2021-08-23 11:07:27 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Digiiatuie Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics at 
PO mee y ame PE Pe ee ep eB ome des a. A ee Tee ee oN Ror ots PPP eS Ee r 
oavermnimnent services Services gouvernementaux 


panada Danada 
TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: bythe: Technical/Project Authority) I PARTIE 1 (complété parle Responsable technique Chargé duprojet) 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47060-187626/001 

Contractor Name / Nom du Contracteur : S.i. Consulting 

Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance Den a by 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : ar le: q 


2022009295 1000363940 1950 400 30 2021-07-19 2021-08-09 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


IM Architect Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale :| 02-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


O Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X In Effect / en vigueur 
03-Sep-2022 X In Effect / en vigueur 
03-Sep-2023 O In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by:the: Contractor and/or the Téchnical/Project Authority) [ PARTI E 2 (complété par le Contracteur et/ou le Responsable technique Chargé- du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent foumir des services sous la présente AT 


Estimated Level of 


Name / Nom PWGSC Security File No./ N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g g q Taux journalier d'effort estimatif Coût total estimatif 
(jours) 
IM Architect Level 3] $184,800.00 
Estimated Cost / Coût estimatif $184,800.00 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 
Hst @ 13% $24,024.00 


T of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $208,824.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is “: #5, When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est 425% G3. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Name of Contracting Authority / Nom de l'autorité contractante 


COinnnt 


Signature Digitally signed by SAVARIA NANCY 


DN:.C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, CN=SAVARIA NANCY + SERIALNUMBER=2015324231038225 
Reason: | am the author of this document 

Location: your signing location here 

Date: 2021-09-02 11:37:53 


Foxit PhantomPDF Version: 10.0.1 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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Pubic Works and 
Government Services 
paneda 


Travaux publica et 
Services gowernmemnentaux 
Canada 


a na ados | PARTIE 4 ENR parte Reaponesbia etrige “Cheryl dy pened 


47060-1 876261002 
TPG Consulting 


STOT No. 
N° de EDT.: 


ontract Number / Numéro du contrat 
| Contractor Name / Nom du Contracteur 


| Task Authorization (TA) Ne. 
[N° de fautorisation de tachas (AT) 


Financial Coding 
Code financier : 


[1000363751 1950 400 40 


|Amandment Ho. 4 NF ce ie modtication - 


| Reason ta the Amendment / Raison pour la modification - 


[Required Resources) / Ressowce(s) requise(st 

Estimaisd Level af 

Effort (days) / Nveau 
d'effort asimat 


Caieow'y and Level 
Categorie et Niveau 


iM Architect Level 3 


(Statement of Work (tasks, de verabies reports. elc) / Énoncé des travaux [tâches livrables rappors, etc } 


(See : attached / Voir piece jointe 


: Parad of Services / Période de service: 
: initial Sart Date i Date de début nitale | 
Extented End Date (See Reasi for the Amendment) / Date de tie proongée vor Raison cour ia modification) 


a Option To Extend initial End Date i Option pour prolonger ls dale de fin tale 
Optional End Paleisti: 


03-Sep-2024 
03-Sep-2022 
03-Sep-2023 


paleis: de fir ce oe 


[Travel Requirements) i Exigernme(s} de voyage : 


[Work Location(s) / Lieutx} de travai! | Vanier Towers, 333 North River Road 


Fe cone spp, cody Fem iaaa vomited Mig eae melo safe t ee TA) Pete une lees cede moules feo SRE EEE MOETE PRE es 


Hame À Neon 
Category and Laveli Catégorie at Niveau 


PWGSC Security File No. / MS du 
dossier de sécurité TPSGC 


IM Architect Level 3) 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie) 


| Linguistic Profile / Profit inguistique | 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
ai te 


Oate of issuance 
Ose d'émissions : 


2021-07-19 2021-08-09 


Required Levels) of 
Security i 


Linguistic Profile i Profile f : 
ven): de sécurité | 


linguisiique 


initial End Date / Date de fin nitiale 


Sistus f Statut 


X in Effect / en vigueur 
X in Efed fen vigueur 


O in Effect / en vigueur 


Ontario 


| Estimated Level of | 
| Per Diem Rate / | Effort idaysi/ Niveau | 


Total Estimated Cost / | 
d'effort estimatif f 


| Taux journalier | Cain total estimatif 


Estimated Cost Co estimatif) 


$24,180.00 00) 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total astimatif : $210,180. 00 


Check applicable Basis of Paymant / caus Price f Dy | Fem Pree! 
Cocher ls Bass de Paiement applicable - Prix Maxima - i Prix Ferme 


By Sy his TA, the Technical Authonty, the rome sentative from the SPMMOD of CRSA andor the PRGS En apposan se sonate sw PAT. autorité techie, le rerréseniant de a OAGSS de FASFC avou fautorté 
Contracting Authordy certfy(ies} thal the content of tia TA is m accordance with the conditions of the Contract contractantes de TPSGC atasaini que le contenu de cette AT est conforme aux candilons du contrat 


i The clent's Butor imitis i oo When the value of a TA and its amendments (excising Appicabls La Gertie davionsaten du Giant est Ut Lorsque fa valeur de FAT ef ses modifications 
i Tene 3) 16 iñ GXCOSS af ites arsi, ihe TA recat De signed by the aulhorized cieni and larnerded io the PWGSC jexchant is taxes appicabias} dépasse cette brie TAT doi être signée par fe clert autorisé at transnsse à fautorité 
Contracting Authority for avikormaien. contractantes de TPSGC pow aulorisation. 


Name of Technical Authority {Nom de fauterité te Name of Contacting Authority i Nom de autorité contractante 


“ADD (CCC! \/ Digitally signed by CARR JEFFREY 
UG dl | E ENE. l Date: 2021.07.20 11:14:54 -04°00" 


: Aare af the rapresentaive RONI ie SPMD of CBSA] Date SSSSSSSSSSISSSSISIISIPOODODOOOODODOOODODOOODODOOODODOOOOTOTOCOC 
i Mom dun représeniani de & DAGBS de asec 


Digitally signed by OTOOLE TAMMY 


BN: Gaca, O=gc, OU=ccra-adrc, OU= PERSONNEL, 
CNE OTOOLE TAMMY + 


SERIAENUMBER=2013309231042945 
Reason::| am the author of this document 


A Location: your signing location here 
Date: 2021 ne 23 15: 33 re 
Fo * 10.0.1 


July 20, 2021 


[Name and Tite of individual authorized to sigi on bekaf ofthe Contractor? a aaa 
Home tire Sgneiwe de i3 personne auvionsbe $ signer au nom de fentrepreneur 


Safi 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics at 
PO mee y ame PE Pe ee ep eB ome des a. A ee Tee ee oN Ror ots PPP eS Ee r 
oavermnimnent services Services gouvernementaux 


panada Danada 
TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: bythe: Technical/Project Authority) I PARTIE 1 (complété parle Responsable technique Chargé duprojet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001 
Contractor Name / Nom du Contracteur : SaixOonsuktingx SI Systems ULC 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance Response required by 
Réponse requise 


N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : d'ici le : 


2022009407 1000365120 2940 300 00 2021-07-19 2021-08-09 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Project Manager Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale :| 02-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


O Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X In Effect / en vigueur 
03-Sep-2022 X In Effect / en vigueur 
03-Sep-2023 © In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by:the: Contractor and/or the Téchnical/Project Authority) [ PARTI E 2 (complété par le Contracteur et/ou le: Responsable technique /Chargé:du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent foumir des services sous la présente AT 


Estimated Level of 


Name / Nom PWGSC Security File No. / N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g g q Taux journalier d'effort estimatif Coût total estimatif 
(jours) 
PM Level 3| $175,680.00 
Estimated Cost / Coût estimatif $175,680.00 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 
Hst @ 13% $22,838.40 


T of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $1 98,518.40 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is “: #5, When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est 425% G03. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by CARR 


CARR JEFFREY «rx 


Date: 2021.09.02 13:05:28 -04'00' 


Signature Signature 


Name of the representative from the SPMMD of CBSA / Date 


Nom d'un représentant de la DAGBS de l'ASFC 


bigtaly signed by SAVARIA NANCY 
: C=ta, O=gc, OU=ccra-adre, OU=PERSONNEL, CN=SAVARIA NANCY + 


SERIALNUMD ERA 2015324231 038225 
ReaSon::l am the author of this document 
Location: your signing location here 


Date: 2021-09-02 11:40:30 


Signature Foxit PhantomPDF Version: 10.0.1 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behatt ot the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Treemax publics at 
Services gouvememeniaux 


fede de sande 
Levant Ered Date (See Roason tor tte Amandman) à Date de te : 


iy bei Level f Cakepone et Wns. 1. AE oe ee T Tiao ouate | 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


ste 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


ATOGO-T87 626/001 


Tet Mo | MY abe be motie. 


03-Sep 20 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


fatimated Creat file 


Digitally signed by SAVARIA NANCY 
DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, ; 
CN=SAVARIA NANCY + 
SERIAENUMBER=2015324231038225 

Reason: | am the author of this document 

tzocation: your signing location here $ 
Date: 2021-09-02 11:41:25 
Foxit PhantomPDF Version: 10.0.1 / 
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Punie Works and Travaux publics at 
ernment Services Services gouverner 
ada Canada 


[Contract RRES E diet: 47060-187626/002 


[Contractor Name / Nom du Contracieur TPG Consulting 
Task Authorization (TA) No. STOT No. Financial Coding 


N de l'autorisation de tâches (AT) N° de EDT Code financier : 


1000365124 1950 400 20 


[Amendment No. {NS de le modification | 


Reason for the Amendment / Raison pou ta modification 


Required Resources] / si requises) 

Estimated Level of 
Category and Level Effort {days} / Niveau 

Catégorie at Nivea defot estimatif 


Business Analyst Level 3 


[Stat ment of Work (taska, deliverables. repons, atc.) / Enoneé des Vavau (itches, livrables, rapports, eic) 


See attached / Voir pièce jointe 


Da of Services / Période de service: 
ai Start Dala i Cate de début initiale 03-Sep-2021 
ae Era Date (See Reason for the Amendment) / Bate de tin aroa {voir Raison pour ia modification} 


| CJ Option To Extend Initial End Date / Option pow prolonger la date de fin wetiaie 
| Optional End Daaf) í Date(s) de fin optionnelle(s} 


03-Sep-2021 
02-Sep-2022 
03-Sep-2023 


PWGSC Security File No? NP du 
dossier de sécurité TPSGC 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
| Ci ie. 


Date of Issuance 
Date d'émission : 


2021-07-19 | 2021-08-09 


| Required Lavel(s} of 
Linguistic Profile / Profile Security / : 
inguistique eet de sécurité | 


Initial End Date / Date de fin initiale | 02-Sep-2022 


Suis i Statut 


X ft Effect / en Vigua 
X in Effect / en vigueur 


© in Effect / en vigueur 


Estimated Lavel of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Tota Estimated Cost / Coût total estimatif : $176, 280. an 


Check apphesble Basis of Payment i | Maximum Price / Firm Price f 
Cocher la Base de Paiement spolicable : Prix Maximin - Pra Ferre : 


| Sy Signing dus TA, the Technica! Authority, the representative from the SPMMD of CBSA gador the PWGSC FG ayau fautorité 
Conractig Authoriy certitylies) that the content of tus TA is in accordance wih the conditions of he Cortract eantractanie de TFSGC ist que le contenu de cette AT eat conforms aux condilene tés contrat. 


Tha chante sultoneaton biti oo) foc When the value of g TA and is amendrente faxchiding Applicable La irits d'autorisation du cent est 20 000. Lorsque ja valeur de FAT et ses modifications 


Hagas, i$ Sages of thus Geel, the TA farsi be signed by ihe aulbormed chent and forwarded de des PROGRE [excipi les lanes appicgbles: dépasse cette irge, “AT doi te signée par le cieni autorisé at ranariise à lawarité 
envectng Authority for authorgakan. contracte de FOSC pour autorisation, 


Jef Carr 


À } Digitally signed by CARR JEFFREY 
Date: 2021.07.23 13:18:47 -0400 


i hom dun repedceniant de a GAGES de LASET 


Bical signed bye ete TAMMY 
OTO O L E O=ge, OU=ccra-adre, OU=PERSONNEL, 
ENSSTUOLE TAMMY SERIALNUMBER=201330923 1042945 
Reason: | am the author of this document 
Location: your sizing costo here 
Date: 2021-08-2 :40 
Foxit Phantom PDF Veron: 10.0.1 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Ganada Canada 


| Contract Number { Numéro du contrat 47060-187626/002 
| Contractor Name i Nom du Contracteur - TRG Consulting 
i Response required by 


Réponse requise 
gicle, 


[Task Authorization (TA) Ho. STOT No. Financ al Coding 


Date of issuance 
IN° de Paviorisation de tâches (AT) N° de fEDT Code financier 


Date d'émission . 


1000365117 | 1950 400 40 | 2021-07-19 | 2021-08-09 


Amendment Neo. f M9 de ia modification 


Reason for the Amendment / Raison pour la modification 


Required Resmece(s) / Ressource(s) requige(s} - 
| Estimated Laval af | Requirad Lavelig} ed - 


Category and Level Efon idays} / Nveau : Linguistic Profile I Profile Security à 
Categorie el Niveau d'effort estimatif linguistique | M ju. de sécurité | 


Business Analyst Level 3 


alement of Work (tasks, deliverables, reports. atc.) / Énoncé des travaux (laches. livrables. rapports, sic} 


nee attached / Voir aes jointe 


Period af Services { Périods de service: 
a 02-Sep-2022 


inital Start Date / Date de début initiale : : 03-Sep-2021 | Initial End Date / Date de fin initiale 
| Exened End Dels (See Reason for the Amendment) d Date de fin praiongée (voir Raison pow la modifications Rss 


| [] Option To Extend initial End Date f Option pow prolorger ia date de fin initials 


Optional End Date(s) / Date(s) de fn optionnele(s) Status / Statut 
03-Sep-2021 | - 
03-Sep-2022 
03- -Son-2023 


X in Effect } en vigueur 
Xx in Effect fan vigueur 


0 in Effect / en vigueur 


Estimated Levei of 
| PWGSC Secutlty File No 7 NP du 
Category and Level / Catégorie ai Niveau acssier de sécurité TPSGC 


Total Estimated Travel and Living Cost} Coût total estimait de voyage et de vis 


Hat @ 13% | 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total astimatif $176, 280.00) 


Check applicable Basie of Payment Maximum Price À Fin Price f 
Cocher la Base de Paiement applicable. Prix Maxine - Pix Ferme : 


By Signe this TA, the Technical Authority, the regreseniginve from the SPMMD of CRSA andor the PASC En spposan sa signshire sw FAT fautordé technique, le raprésantant de is DAGES de FASFC avau fauienté 
| Contracting Asthority cectly(ies) that the content of this TA is m accordance with the conditions af the Contract. contractante de TPSGC atieste(ni: que i contenu de cette AT ent conforme aux camions du contrat. 


ithe chents autionzaion Grad is | ENS When tee value of a TA and is ermereiments (exckeing Agsicable La imis d'autorisation du chant est 9) ooo Lorsque le valeur de FAT et ses modficatans i 
Taresji is in excess of ihis serit, th the TA fust be signed by the authorized chent and forwarded ie te PWGSC fexchunl les loses appicebies) dépasse cette fie, [AT doi due signée par le clent autorisé st transmise à fautarité 
Contrachng Authority for authorization, contractante de TPSGC pour autorisation. 


Jeff Carr 


: Mure of Technical Auhority À Mom de fauinrte technique Date Name of Contracting Authority : Neen de l'autorité contractanta Cate 


- Digitally signed by CARR 
! JEFFREY 
Date: a 67.30 11:08:39 -04'00" 


Name of the repraseniaive from the SPMMD of COSA : Cate 
[Nom dun représentant de  OAGES de ASFC 


July 20, 2021 


Name Ore LTÉE O MORAGA SSON 10 Sgn On Deraf of he Contractions à MANURERE Dale 
Mom et ttre Signature de ls personne autorisée à signer au nom de fentrapreneur 


Zof2 


Public Works and Travaux publics et 
Government Services ervices gouwvernemeniaux 
Ganada Canada 


47060-187626/002 
TPG Consulting 


| Contract Number { Numéro du contrat 
Contacter Name / Nom du Contractaur : 


| Task Authorization (TA) No. 
N° de Fautorisation de tâches (AT) 


STOT No. 
N° de EDT. 


2022009657 a 


Amendment Neo. f M9 de ia modification 


Reason for the Amendment / Raison pour la modification 


Required Resmece(s) / Ressource(s) requige(s} 


Category and Level 
Catégorie el Niveau 


Business Analyst Level 3 


alement of Work (tasks, deliverables, reports. atc.) / Énoncé des travaux (laches. livrables. rape 


nee attached / Voir aes jointe 


Period af Services { Périods de service: 


| initial Start Date / Date de début initiale | 03-Sep-2021 


Financ al Coding 
Code financier - 


1950 400 40 


Estimated Lave af 
Efit idays} / Nevesu 
fei effort asimani 


Exterted End Dele (See Reason for the Amendment) d Date de fin praiongée (voir Raison pow la modifications 


o Option To Extend initial End Date f Option pow prolonger la date de fin initiale 
: ca End Date(s} / Date(s) de fin oplionnel ma 


03-Sep-2021 
03-Sep-2022 
03- -Son-2023 


PWGSC Secuilty Fle No d M9 du 
acssier de sécurité TPSGC 


Category and Level / Catégorie at Niveau 


Date of issuance 
Date d'émission . 


2021-07-19 


Linguistic Profile i Profile 
Heguisliqus 


Status / Satul 
X in Effect } en vigueur 
Xx in Effect fan vigueur 


0 in Effect / en vigueur 


Eslimaied Level of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
gicle, 


2021-08-09 


Required Lavella) cé 
Security À f 
eee de sécurité | 


a 02-Sep-2022 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $176,280.00) 


Check applicable Basis of Payment! | Maximum Price f 
Cocher la Base de Paiement applicable. Prix Maximum - 


Fitri Price # 
Prix Farme 


(By signing this TA, the Techrecal Authority, the representative from the SPMMD of CRSA andor the PASC En spposan sa signshire sw FAT fautordé technique, le raprésantant de is DAGES de FASFC avau fauienté 
| Contracting Asthority cectly(ies) that the content of this TA is m accordance with the conditions af the Contract. contractante de TPSGC atieste(ni: que i contenu de cette AT ent conforme aux camions du contrat. 


Tre cents authonzaion imitis (oo Ci When the value of a TA and ie armenbrents (exckaling Agoicable La imis Pauterisadon du cent est Lorsque le valeur de FAT et ses modifications 


Taxes) i ig in excess of this Gera, the TA must be signed by ihe authorized cient and forwarded ie the PWGSC fexchunl les loses appicebies) dépasse cette fie, [AT doi due signée par le clent autorisé st transmise à fautarité 
Cantrachag Authority for authorization, contracianie de TPSGC pour suterisaton., 


Jeff Carr 


[Rare of Technical Authority À Nom de fautorié technique l | Name of Contracting Authority : Neen de l'autorité contractanta 
… Digitally signed by CARR 
JEFFREY 

Date: zak 07.20 11:08:39 -04'00" 


Name of tho rapreseniative from the SPAMO of COSA? S 
Nom dun rapréseniani de & DAGOS de FASFC 


Digitally signed by SAVARIA NANCY 


DN: Gea, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=SAVARIA NANCY + 


SERIALENUMBER=2015324231 038225 
Reason:| am the author of this document 


a ALA ALC NY. E a your signing location here 
Pr ate; 
; Signature Foxit PhantomPDE Version: 10.0.1 


July 20, 2021 


(Narre Ble? LHR GY NICE SU ORee he Saget on Sera of fre Contactar 4 singe ase SSeennerenenenenenen en enor e rere ISBT ie ES 
(Mom et tire Signature de ls personne autorisée à signer au nom de entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
fovernment Services Services gouvernementaux 
ams. RL J. 

panada Danada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: bythe: Technical/Project Authority) I PARTIE 1 (complété parle Responsable technique Chargé duprojet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001 


Contractor Name / Nom du Contracteur : S.i. Consulting 

Response required by 
Réponse requise 

d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


1000365122 2940 300 00 2021-07-19 2021-08-09 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Project Manager Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale :| 02-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


O Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X In Effect / en vigueur 
03-Sep-2022 X In Effect / en vigueur 
03-Sep-2023 O In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by:the: Contractor and/or the Téchnical/Project Authority) [ PARTI E 2 (complété par le Contracteur et/ou le Responsable technique Chargé- du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent foumir des services sous la présente AT 


Estimated Level of 
Name / Nom PWGSC Security File No./ N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g g q Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


PMLevel 3} $175,680.00 


Estimated Cost / Coût estimatif $175,680.00 


Total Estimated Travel and Living Cost / Coit total estimatif de voyage et de vie $0.00 


Hst @ 13% $22,838.40 
T of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $1 98,518.40 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


a +. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est 425% G03. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Name of Contracting Authority / Nom de l'autorité contractante 


Signature Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
fovernment Services Services gouvernementaux 
ams. RL J. 

panada Danada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: bythe: Technical/Project Authority) I PARTIE 1 (complété parle Responsable technique Chargé duprojet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001 


Contractor Name / Nom du Contracteur : S.i. Consulting 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022009658 1000365122 2940 300 00 2021-07-19 2021-08-09 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Project Manager Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale :| 02-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): i 


O Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 X In Effect / en vigueur 
03-Sep-2022 X In Effect / en vigueur 
03-Sep-2023 © In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by:the: Contractor and/or the Téchnical/Project Authority) [ PARTI E 2 (complété par le Contracteur et/ou le Responsable technique Chargé- du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent foumir des services sous la présente AT 


Estimated Level of 


Name / Nom PWGSC Security File No./ N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g g q Taux journalier d'effort estimatif Coût total estimatif 
(jours) 
TE SP T 
Estimated Cost / Coût estimatif $175,680.00 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 
Hst @ 13% $22,838.40 


T of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $1 98,518.40 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


+. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est 425% G03. Lorsque la valeur de l'AT et ses modifications 


Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


Digitally signed by CARR 
CAR R JEFFREY 


Date: 2021.09.02 13:03:09 
JEFFREY Pes 


Signature Signature 


Name of the representative from the SPMMD of CBSA / Date 
Nom d'un représentant de la DAGBS de l'ASFC 


Digitally signed by SAVARIA NANCY 
SAVAR lA DN: É<ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
GN=SAVARIA NANCY + SERIALNUMBER=2015324231038225 


Reason: | am the author of this document 
/\ Location: your signing location here 
N N Date: 2021-09-02 11:54:16 
. = Foxit PhentemRBE-version: 10.0.1 
Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics at 


Government Services Services gouvernementaux 
Canada Canada. 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed: by the: Technical/Project Authority) I PARTIE 1 (complété parle Responsable technique Chargé du:projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626/001 


Contractor Name / Nom du Contracteur : S.i. Consulting 

Response required by 
Réponse requise 

d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


$ 
$ 
$ 
$ 
$ 
$ 


3 


ee : a onesti 1950 400 30 ee de 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 


Project Manager Level 3 English secret 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir piéce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale:| 02-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


O Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 (completed: by:the: Contractor: and/or the Téchnical/Project Authority) [ PARTIE 2 (complété parle Contracteur:et/ou le: Responsable technique / Chargé du:projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Name / Nom PWGSC Security File No./ N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g g q Taux journalier d'effort estimatif Coût total estimatif 


PM Level 3} $175,680.00 


$175,680.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Hst @ 13% $22 838.40 
O 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $1 98,518.40 


Check applicable Basis of Payment / Maximum Price / Firm Price / L] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is 22 3. When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est 20 20. Lorsque la valeur de l'AT et ses modifications 


Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 
CARR JEF FRE Digitally signed by CARR JEFFREY 
Date: 2021.07.20 11:08:05 -04'00' 


Signature Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


igitally signed by SAVARIA NANCY 
, O=gc, OU=ccra-adrc, OU=PERSONNEL, 


ARIA NANCY + SERIALNUMBER=201532423 1038225 
SAVA R IA N A N l am the author of this document 

your signing location here 

1-09-02 11:47:0 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


sep 2, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / dignature Date 
Nom et titre Signature de la personne autorisée a signer au nom de l'entrepreneur 


2 of 2 


CBSA - Released under the Access to Inf 
k 


l 
ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) [ PART l E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 
47419-A211212/ 47419-211212/001/EL 


Contractor Name / Nom du Contracteur : Experis / Veritaaq Response required 
by 

Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance Réponse requise 

N° de l'autorisation de tâches (AT) : Code financier : Date d'émission : d'ici le : 


2022010652 1000367582 1910-200-30 2021-08-20 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Project Manager Level 3 English Essential Level Il (Secret) 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 20-Sep-2021 Initial End Date / Date de fin initiale: | 22-Jul-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): Peo 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : Contractor Facilities or 333 North River Road 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


formation 
‘Accès à l'information 


Act 
linformati 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File Linauistic Profile / pl en a Total Estimated Cost 
No. / N° du dossier de g y / 


sécurité TPSGC PTO NENNGUIS gU : Jaux niveau d enon Coût total estimatif 
journalier estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


Project Manager $196,350.00 
Level 3 ans 


Estimated Cost / Coût estimatif 

Applicable Taxes | $25,525.50 

Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 
Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / [] Firm Price / K<] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Contracting Authority certify(ies) that the content of this TA is in accordance TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du 
with the conditions of the Contract. contrat. 


The client's authorization limit is $259,988. When the value of a TA and its La limite d'autorisation du client est 259,8909 $. Lorsque la valeur de l'AT et ses 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA modifications 


must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
Contracting Authority for authorization. autorisé et transmise a l'autorité contractante de TPSGC pour autorisation 


Denis Normand 2021-08-05 

Name of Technical Authority / Nom de l'autorité techr Date Name of Contracting Authority / Nom de l'autorité Date 
NORMAND Digitally signed by contractante 

NORMAND DENIS 
DENIS Date: 2021.08.13 

12:52:17 -04'00' 
Signature Signature 
Name of the representative from Canada Border Date 


Services Agency 
Nom du représentant de l'Agence des services 
frontaliers du Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Sep 17,2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de 
l'entrepreneur 


2 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Final Audit Report 2021-09-17 


Created: 2021-09-17 
By: 
Status: Signed 


Transaction ID: CBJCHBCAABAAMeb42bwowsabdhvkTfkIVYBWS907vTyIN 


"4000367582 - 2022010652 - TA (002)" History 


Document created by 
2021-09-17 - 5:16:46 PM GMT- 


Document emailed to for signature 
2021-09-17 - 5:17:22 PM GMT 


Email viewed by 
2021-09-17 - 5:59:30 PM GMT- 


Document e-signed by : 
Signature Date: 2021-09-17 - 5:59:45 PM GMT - Time Source: server- 


Agreement completed. 
2021-09-17 - 5:59:45 PM GMT 


Adobe Sign 


CBSA - Released under the Access to Information 
k 'Accès à 


l 
ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) [ PART l E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 


ontract Number / Numéro du contrat : 


47419-A211212/ 47419-211212/001/EL 


Response required 
by 

Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance Réponse requise 
N° de l'autorisation de tâches (AT) : Code financier : Date d'émission: d'ci le: 


ontractor Name / Nom du Contracteur : Experis / Veritaaq 


2022010654 1000367583 1910-200-30 13-Aug-2021 |20-Aug-2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Project Manager Level 3 English Essential Level Il (Secret) 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 20-Sep-2021 Initial End Date / Date de fin initiale: | 22-Jul-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : Contractor Facilities or 333 North River Road 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


l'information 


Act 
linformati 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File Linguistic Profile / pr en a Total Estimated Cost 
No./ N° du dossier de g y / 


sécurité TPSGC LENS Jaux niveau d enon Coût total estimatif 
journalier estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


Estimated Cost / Coût estimatif 
$196,350.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Total Estimated Cost / Coût total estimatif 
$221,875.50 


Check applicable Basis of Payment / Maximum Price / [] Firm Price / Xx] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TAAPPROVAL BY CANADA/ PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Contracting Authority certify(ies) that the content of this TA is in accordance TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du 
with the conditions of the Contract. contrat. 


The client's authorization limit is $238,082. When the value of a TA and its La limite d'autorisation du client est 250,000 $. Lorsque la valeur de l'AT et ses 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA modifications 


must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
Contracting Authority for authorization. autorisé et transmise a l'autorité contractante de TPSGC pour autorisation 


Denis Normand 2021-08-05 

Name of Technical Authority / Nom de l'autorité techr Date Name of Contracting Authority / Nom de l'autorité Date 
N O RM AN D Digitally signed by COMGE 

NORMAND DENIS 
DENIS Date: 2021.08.13 

13:44:07 -04'00' 
Signature Signature 
Name of the representative from Canada Border Date 


Services Agency 
Nom du représentant de l'Agence des services 
frontaliers du Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Sep 17,2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de 
l'entrepreneur 


2of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


2021-09-17 


Final Audit Report 


Created: 2021-09-17 
By: 
Status: Signed 


Transaction ID: CBJCHBCAABAAVZ8I FpzwygoliKpV-P6gJfccQ3vQaid 


"1000367583 - 2022010654 - TA (002)" History 


Document created 
2021-09-17 - 5:19:02 PM GMT- 


Document emailed to for signature 
2021-09-17 - 5:19:34 PM GMT 


Email viewed by 
2021-09-17 - 5:59:05 PM GMT- 


Document e-signed by 
Signature Date: 2021-09-17 - 5:59:20 PM GMT - Time Source: server- 


Agreement completed. 
2021-09-17 - 5:59:20 PM GMT 


Adobe Sign 


CBSA - Released under the Access to Inf 
k 


ASFC - Divulgation en vertu de la loi sui 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) [ PART l E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 
47419-B211212 / 47419-211212/002/EL 


Contractor Name / Nom du Contracteur : SI Systems 
Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
d'ici le : 


2022010656 1000367588 ]11910-200-30 2021-08-13 2021-08-20 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : N/A 


Reason for the Amendment / Raison pour la modification : N/A 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Technology Architect, Legacy, Level 3 English Essential Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 20-Sep-2021 


Initial End Date / Date de fin initiale : 22-Jul-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : Contractor Facilities or 333 North River Road 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


l 
E 


formation 
l'Accès a 


l'information 


Act 
linformati 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Per Diem | Estimated Level of 
Linguistic Profile / Rate / Effort (days) / 
Profil linguistique Taux Niveau d'effort 

journalier estimatif (jours) 


PWGSC Security File 
No./ N° du dossier de 
sécurité TPSGC 


Total Estimated Cost 
/ 
Coût total estimatif 


Name / Nom 
Category and Level / Catégorie et Niveau 


Technology Architect $214,600.00 
(Legacy) Level 3 


$0.00 


Estimated Cost / Coût estimatif 
Applicable Taxes 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 

Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / [] Firm Price / x] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TAAPPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Contracting Authority certify(ies) that the content of this TA is in accordance TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du 
with the conditions of the Contract. contrat. 


The client's authorization limit is $250,200. When the value of a TA and its La limite d'autorisation du client est 250,000 $. Lorsque la valeur de l'AT et ses 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA modifications 


must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
Contracting Authority for authorization. autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


Denis Normand 2021-08-05 
Name of Technical Authority / Nom de l'autorité techr Date Name of Contracting Authority / Nom de l'autorité Date 
contractante 
N O RMAN D Digitally signed by 
NORMAND DENIS 
DENIS Date: 2021.08.13 
5 13:24:20 -04'00' 
Signature Signature 
Name of the representative from Canada Border Date 


Services Agency 
Nom du représentant de l'Agence des services 
frontaliers du Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


9/17/2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de 
l'entrepreneur 


2of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'informati 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) [ PART l E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 
7419-B211212 / 47419-211212/002/EL 


Contractor Name / Nom du Contracteur : SI Systems 
Response required 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
d'ici le : 


2022010659 1000367589 |1910-200-30 2021-08-13 |2021-08-20 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : N/A 


Reason for the Amendment / Raison pour la modification : N/A 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Technology Architect, Legacy, Level 3 English Essential Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 20-Sep-2021 Initial End Date / Date de fin initiale : 22-Jul-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : Contractor Facilities or 333 North River Road 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


l'information 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File Linguistic Profile / pd pele Total Estimated Cost 
No./ N° du dossier de g y / 


sécurité TPSGC Profil linguistique , Taux Niveau a effort Coût total estimatif 
journalier estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


Technology Architect $214,600.00 
(Legacy) Level 3 


Estimated Cost / Coût estimatif 

Applicable Taxes 

Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 
Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / [] Firm Price / K<] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Contracting Authority certify(ies) that the content of this TA is in accordance TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du 
with the conditions of the Contract. contrat. 


The client's authorization limit is $250,200. When the value of a TA and its La limite d'autorisation du client est 259,999 $. Lorsque la valeur de l'AT et ses 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA modifications 


must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
Contracting Authority for authorization. autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


Denis Normand 2021-08-05 
Name of Technical Authority / Nom de l'autorité techr Date Name of Contracting Authority / Nom de l'autorité Date 
N O RMA N D Digitally signed by SARA 
NORMAND DENIS 
DEN IS Date: 2021.08.13 
` 14:00:22 -04'00' 
Signature Signature 
Name of the representative from Canada Border Date 


Services Agency 
Nom du représentant de l'Agence des services 
frontaliers du Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


9/17/2021 


Name ana lite or individual autnonzea to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de 
l'entrepreneur 


2of2 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Pulslic Works and Travaux publics et 
Government Services Dervices gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Fechnical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Response required by 
Réponse requise 
d'ici le 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission 


1000367019 190810070, 2001, 30700 2021-09-09 2021-09-09 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification: 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


Technology Architect Level 3 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Sept. 09, 2021 Initial End Date / Date de fin initiale : Aug. 2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 
Travel Requirement(s) / Exigence(s) de 
voyage : 


à l'information 


PART 2 (completed by the Contractor and/or the Fechnical/Project Authority) I PART l = 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Fixed Cost |Estimated Level of 
Linguistic Profile / | Rate for the Effort (days) / Total Estimated Cost / 
Profil linguistique Project Niveau d'effort Coût total estimatif 
estimatif (jours) 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


$199 440,00 
Technology Architect Level 3 


Estimated Cost / Coût estimatif $199 440,00 
$25 927,20 
Total Estimated Cost / Coût total estimatif 
Check applicable Basis of Payment / | Maximum pices Firm use C] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TAAPPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 

Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 

conditions of the Contract. 
La limite d'autorisation du client est * #3, Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 
et transmise à l'autorité contractante de TPSGC pour autorisation 

be signed by the authorized client and forwarded to the PWGSC Contracting 

Authority for authorization. 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


YOUNG NS eae DECARIE 


Je suis l'auteur du 


M EGAN Pr .09.02 13:58:00 OLIVIER document 
Signature ES Signature 09-09-2021 11:07:51 


FF anoicane insert ine folowing: Name of the Date 
representat 

TAJ gui suit, sily aleu] Nom du représentant 

€ érer le nom du Ministero) 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2 of 2 


CBSA - Released u ae eee mation Act. 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


Public vvorks and Travaux publics et 
Goverment Services Services gouvernements 
Danada DATI 


TASK AUTHORIZATION FORM _ 
FORMULAIRE D'AUTORISATION DE TACHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: (47419-B211212 


Contractor Name / Nom du Contracteur : S.l. Systems 


Task Authorization (TA) No./N° de Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
l'autorisation de tâches (AT) : l'engagement : financier : d'émission : Réponse requise par : 


2022010869 1000366640 | 191020030/2001/30700 Sep 9, 2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 


Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 


(jours) 


47419-B211212_TAL3_Development Centre 
e o = eu | 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Category / Catégorie Level / Niveau 


See attached/voir ci-joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Sep 9, 2021 | Initial End Date / Date de fin initiale : | July 22, 2022 | 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : N/A 


Work Location(s) / Lieu(x) de travail : 355 North River Road or contractor facilities 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


Page 1 of 2 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services+ Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PWGSC Security | 
Linguistic Profile / |Level of Security / Niveau [File No. / Ne du | 
Profile linguistique |de securite dossier de 


secu rite TPSGC 


Level / | 


Name / Nom 
Niveau | 


Category / Categorie 


Tech. Architect - Developement Centre 
Specialist 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Cout 
estimatif 


Per Diem Rate / Taux 


Category / Categorie | Level / de journalier 


Estimated Cost / Cout estimatif $218,500 


$28,405.00 


$246,905.00 


Total Estimated Cost / Cout total estimatif 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorise et/ou l'autorite contractante de TPSGC 

certify (ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 

The client's authorization limit is $250,000 . When the value of a TA and its amendments La limite d'autorisation du client est $250,000 . Lorsque la valeur de l'AT et ses modifications | 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and  (incluantla TPS/TVH) depasse cette limite, l'AT doit etre signee par le client autorise ettransmise à | 
forwarded to the PWGSC Contracting Authority for authorization. l'autorite contractante de TPSGC pour autorisation. 


Denis Normand 


‘Name of Authorized Client / Nom du client autorise Date Name of Contracting Authority. / Naty signed by Date 


jaitallv si db l'autog ntragtant 
NORMAN D ae y signed by NORMAND Brats BLAIS PATRICE 


Reason: | am approving 


eee ee EA 37: this document 
DENIS ae PATRICE 0 11 


25:27 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre signature 
de la personne autorisee à signer au nom de l'entrepreneur 


Page 2 of 2 


CBSA - Released u ae eee mation Act. 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


Public vvorks and Travaux publics et 
Goverment Services Services gouvernements 
Danada DATI 


TASK AUTHORIZATION FORM _ 
FORMULAIRE D'AUTORISATION DE TACHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: (47419-B211212 


Contractor Name / Nom du Contracteur : S.l. Systems 


Task Authorization (TA) No./N° de Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
l'autorisation de tâches (AT) : l'engagement : financier : d'émission : Réponse requise par : 


2022010872 1000366641 | 191020030/2001/30700 Sep 9, 2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 


Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 


(jours) 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


Category / Catégorie Level / Niveau 


See attached/voir ci-joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Sep 9, 2021 | Initial End Date / Date de fin initiale : | July 22, 2022 | 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : N/A 


Work Location(s) / Lieu(x) de travail : 355 North River Road or contractor facilities 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


Page 1 of 2 


Public Works and Travaux publics et 
Government Services. Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PWGSC Security - 

Linguistic Profile / |Level of Security / Niveau File No. / N° du | 
Profile linguistique |de securite dossier de 

securite TPSGC 


Tech. Architect - Developement Centre 
Specialist 


Level / | 


Name / Nom 
Niveau | 


Category / Categorie 


Estimated Level of Effort 


Category / Categorie | Level / Niveau Per Diem Rate / Taux | Total Cost / Cout 
estimatif 


journalier | (days) / Niveau d'effort 
| estimatif (jours) 


intre Specialist 


Estimated Cost / Cout estimatif $218,500.00 


Total Estimated Travel and Living Cost / Cout total estimatif de voyage et de vie | 


$28,405.00 


Applicable Taxes / Taxes applicables | 


$246,905.00 


Total Estimated Cost / Cout total estimatif 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorise et/ou l'autorite contractante de TPSGC 

certify (ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 

The client's authorization limit is $250,000 . When the value of a TA and its amendments La limite d'autorisation du client est $250,000 . Lorsque la valeur de l'AT et ses modifications | 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and  (incluantla TPS/TVH) depasse cette limite, l'AT doit etre signee par le client autorise ettransmise à | 
forwarded to the PWGSC Contracting Authority for authorization. l'autorite contractante de TPSGC pour autorisation. 


Denis Normand 


re a = A — 
N O R M AN D Digitally signed by rauo BECA Digitally signed by BLAIS 
NORMAND DENIS | S Seer i 
Arr ie o Dite: 2021.09.17 12:39:29 “Signae a —.—. . — — eason: | am approving tnis 
000 PATRICE sv 
; 021- | 20:01. 
O 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisee à signer au nom de l'entrepreneur 


Page 2 of 2 


CBSA - Released u ae eee mation Act. 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


Public vvorks and Travaux publics et 
Goverment Services Services gouvernements 
Danada DATI 


TASK AUTHORIZATION FORM _ 
FORMULAIRE D'AUTORISATION DE TACHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: (47419-B211212 


Contractor Name / Nom du Contracteur : S.l. Systems 


Task Authorization (TA) No./N° de Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
l'autorisation de tâches (AT) : l'engagement: financier : d'émission : Réponse requise par : 


2022010886 1000367587 | 191020030/2001/30700 Sep 9, 2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 


Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 


(jours) 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


Category / Catégorie Level / Niveau 


See attached/voir ci-joint 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Sep 9, 2021 | Initial End Date / Date de fin initiale : | July 22, 2022 | 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : N/A 


Work Location(s) / Lieu(x) de travail : 355 North River Road or contractor facilities 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 


Page 1 of 2 


Public Works and Travaux publics et 
Government Services. Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PWGSC Security - 

Linguistic Profile / |Level of Security / Niveau File No. / N° du | 

Profile linguistique |de securite dossier de 
securite TPSGC 


Level / | 


Name / Nom 
Niveau | 


Category / Categorie 


Tech. Architect - Legacy Systems 


| | | | Estimated Level of Effort 
Category / Categorie Level/Niveau) Pe" Paice LC (days) / Niveau d'effort ee os / Cout 
| | estimatif (jours) 


$212,750.00 


$27,657.50 


Total Estimated Cost / Cout total estimatif $240,407.50 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorise et/ou l'autorite contractante de TPSGC 

certify (ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 

The client's authorization limit is $250,000 . When the value of a TA and its amendments La limite d'autorisation du client est $250,000 . Lorsque la valeur de l'AT et ses modifications  ! 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and  (incluantla TPS/TVH) depasse cette limite, l'AT doit etre signee par le client autorise ettransmise à | 
forwarded to the PWGSC Contracting Authority for authorization. l'autorite contractante de TPSGC pour autorisation. 


Denis Normand 


‘Name of Authorized Client / Nom du client autorise Date Name ractines Autoga ro IME N E ie 
À Digitally sigtid by BLAIS 
NORMAND plait sianee Py NORMAND rita ATS PATRICE á 

DENIS 


Reason: | am approving 


PENIS | ate: 2021.03.17 12:40:00 this document 
0400 Date: 2021-11-12 11:34:55 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisee à signer au nom de l'entrepreneur 


Page 2 of 2 


Puble Works ang Travaux publics =t 
Government Services Services gouvernementaux 


Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: by: the: Technical Project Authority) I PARTIE 1 (complété par:le Responsable technique /: Charge du: projet) 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47060-19762 7-004 


Contractor Name / Nom du Contracteur : Dalian 


STOT No. 
N° de l'EDT : 


Task Authorization (TA) No. 
N° de l'autorisation de tâches (AT) : 


1000367438 


2022010916 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Category and Level 
Catégorie et Niveau 


Database Modeller/IM Modeller (Data Architect) Level 3 


Financial Coding 
Code financier : 


1815 200 30 


Estimated Level of 
Effort (days) / Niveau 
d'effort estimatif 
(jours) 


Date of Issuance 
Date d'émission : 


2021-08-24 


Linguistic Profile / Profile 
linguistique 


English 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
d'ici le : 


2021-08-30 


Required Level(s) of 
Security / 
Niveau(x) de sécurité 
requis 


Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 


21 t&Sep-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de voyage : n/a 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


P, LRT 2 completed by the Contractor and/or the Technical/Project Authority) l PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 


Name / Nom PWGSC Security File No. / N° du Linguistic Profile / Profil linguistique Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Category and Level / Catégorie et Niveau dossier de sécurité TPSGC g g q Taux journalier d'effort estimatif Coût total estimatif 
(jours) 
Database Modeller $157,125.00 
Estimated Cost / Coût estimatif $157,125.00 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 
HST @ 13% $20,426.25 


tof2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $177,551.25 


Check applicable Basis of Payment / Maximum Price / Firm Price / C] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is : ‘2, When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est £; #3, Lorsque la valeur de l'AT et ses modifications 


Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Digitally signed by CARR 


CARR JEFFREY rrr 


Date: 2021.08.24 08:37:20 -04'00' 


Name of Technical Authority / Nom de l'autorité technique Name of Contracting Authority / Nom de l'autorité contractante 


Signature Signature 


Name of the representative from the SPMMD of CBSA / Date 


Nom d'un reaaesemtany de l'ARFC Digitally signed by SAVARIA NANCY 
DN:.C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=SAVARIA NANCY + SERIALNUMBER=201 5324231038225 


Reason: | am the author of this document 
À Location: your signing location here 
NE ZA EN Date: 2021-09-20 09:17:50 
Signature Foxit PhantomPDF Version: 10.0.1 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


9/20/2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2of2 


CBSA - Released under the Access to Information Act. 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Fublis Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canad 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-A211212 


Contractor Name / Nom du Contracteur : 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission: Réponse requise 


d'ici le : 
202201091 100036702 1910-200-30 2021-09-0 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Project Manager, Level 3 English Essential Level II (Secret) 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale :| 22-Jul-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): Lo 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Contractor Facilities or 333 North River Road 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) / PARTI E 2 {complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


à l'information 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File Linauistic Profile / pra ee en of Total Estimated Cost 
No. / N° du dossier de g y / 


sécurité TPSGC Profil linguistique : Taux Niveau a effort Coût total estimatif 
journalier estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


Estimated Cost / Coût estimatif $196,350.00 


Applicable Taxes] 1$25.525.5] $0; 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / C] Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Contracting Authority certify(ies) that the content of this TA is in accordance TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du 
with the conditions of the Contract. contrat. 
The client's authorization limit is $258,800. When the value of a TA and its La limite d'autorisation du client est 250,000 $. Lorsque la valeur de l'AT et ses 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA modifications 
must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
Contracting Authority for authorization. autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 

Denis Normand 2021-09-06 
Name of Technical Authority / Nom de l'autorité techrDate | Nameof Contracting Authority / Nom de l'autorité Date 

contractante 


Digitally signed by NORMAND 


NORMAND DENIS penis 


Date: 2021.09.06 07:28:55 -04'00' 


Signature Signature 


Denis Normand 2021-09-06 


Name of the representative from Canada Border Date 
Services Agency 

Nom du représentant de l'Agence des services 

frontaliers du Canada 


Digitally signed by NORMAND 


NORMAND DENIS nens 


Date: 2021.09.06 07:29:15 -04'00' 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Sep 16, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 


2 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


SR BSS n 


Final Audit Report 2021-09-16 


Created: 2021-09-16 
By: 
Status: Signed 


Transaction ID: CBJCHBCAABAA iLTGJRIEB890DmYmxwp-QAusfbxzhsS) 


"1000367020 - 2022010918 - 47419-A211212 - TA with tax” His 
tory 


Document created by 
2021-09-16 - 3:18:08 PM GMT- 


Document emailed to for signature 
2021-09-16 - 3:20:54 PM GMT 


Email viewed by 
2021-09-16 - 3:37:42 PM GMT- 


Document e-signed by 
Signature Date: 2021-09-16 - 3:38:03 PM GMT - Time Source: server- 


Agreement completed. 
2021-09-16 - 3:38:03 PM GMT 


Adobe Sign 


CBSA - Released under the Access to Information Act. 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Fublis Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canad 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-A211212 


Contractor Name / Nom du Contracteur : 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission: Réponse requise 
d'ici le : 


2022901093 1000367021 1910-200-30 August 20, 2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Project Manager Level 3 English Essential Level Il (Secret) 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-Sep-2021 Initial End Date / Date de fin initiale :| 22-Jul-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): Lo 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Contractor Facilities or 333 North River Road 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 {complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


à l'information 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


vane Per Diem | Estimated Level of ; 
PWGSC Security File Linguistic Profile / Rate / Effort (days) / Total Estimated Cost 
Profil linguistique Taux Niveau d'effort 


journalier estimatif (jours) 


Name / Nom 


Category and Level / Catégorie et Niveau J 


Coût total estimatif 


No. / N° du dossier de 
sécurité TPSGC 


Estimated Cost / Coût estimatif 


Applicable Taxes 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / C] Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Contracting Authority certify(ies) that the content of this TA is in accordance TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du 
with the conditions of the Contract. contrat. 
The client's authorization limit is $258,800. When the value of a TA and its La limite d'autorisation du client est 250,000 $. Lorsque la valeur de l'AT et ses 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA modifications 
must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
Contracting Authority for authorization. autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 

Denis Normand 2021-08-05 
Name of Technical Authority / Nom de l'autorité techr Date Nameof Contracting Authority / Nom de l'autorité Date 

contractante 


Digitally signed by NORMAND 


NORMAND DENIS oenis 


Date: 2021.09.06 07:45:15 -04'00' 


Signature Signature 


Denis Normand 2021-08-05 


Name of the representative from Canada Border Date 
Services Agency 

Nom du représentant de l'Agence des services 

frontaliers du Canada 


Digitally signed by NORMAND 


NORMAND DENIS vents 


Date: 2021.09.06 07:45:31 -04'00' 
Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Sep 16, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 


2 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Final Audit Report 2021-09-16 


Created: 2021-09-16 
By: 
Status: Signed 


Transaction ID: CBJCHBCAABAAZ7QWoDte3_b5NnYsbutluAetK3atbLkj 


"1000367021 - 2022010933 - TA with tax" History 


Document created by 
2021-09-16 - 4:11:40 PM GMT- 


Document emailed to for signature 
2021-09-16 - 4:12:23 PM GMT 


Email viewed by 
2021-09-16 - 5:12:40 PM GMT- 


Document e-signed by 
Signature Date: 2021-09-16 - 5:13:02 PM GMT - Time Source: server- 


Agreement completed. 
2021-09-16 - 5:13:02 PM GMT 


Adobe Sign 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Re 


MSP AIRE 


PART 4 cornpisted by the TechnicalProject Autant À PARTIE 4 amati parte Ressonsabis technique ? Charme du siei 


PETOT TTOTTE I I SANIT RAN RII RO IIR NOEL os 


Contract Number / Numéro du contrat : £787 S=-(S224G/00Z2/EL. 


F 
zi 


Contractor Name / Nom du Contracteur : TFG Technology Gonsulting Lid 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance  Sesponse required by | 
Réponse requise 


N° de l'autorisation de tâches (AT): N° de l'engagement : Gode financier : Date d'émissions oi. 


CRISE RTE DRE RAR SR LN SMAPS II RIOR IAI TRIO TIN TION III III RIOT III IO ITI IOI INI OIA IIE AION IOI POO IPR III TRI AOOO IS RUA RIPPER PL 


1000967453 


2022010946 1911-100-40 | 2021-09-00 | 15-Sep-2021 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


"Required Levelis) of | 
Linguistic Profile / Profile Security / : 
linguistique Niveau) de sécurité | 
requis 


PR RSE LRT SE SCSI ep mg D EE ST ANSI A AN RI AIS PAS SARI SRN IR hI HAR RRR IO HAN ARH REM HH IO HRI HRA MM EDR 


Re NN a ON TOE a QC 


a SELES ES SC 


rEsimaied Level ot 
| Effort (days) / Niveau) 
à g ‘effort estimatf | 


Category and Level 
Categorie et Niveau 


Eng! isn / Angiais 


DER ROCISDOCCIROTETOSIISOO SEM SOO none ions onto DOD LOuDeadopodb pilD Cann TcT Ia CU ISO ri isso sno ooo 0050740000 77009000020 0 DODD POO EORR OOOO OIF II I RII HR II RO ICRA I OHARA 


See attached / Voir pièce jointe 


Period of Sanic f Péri foie de service: 


initial End Date / Date de fin initiale: 


initial Start Date / Date de début initiale 20-Sep-2027 | 


; PEE E eh ETE- 


, Extented End Date (See Reason for the Amendment) / Date de fin prolongée {voir Raison pour la modification). 


f 
N Option To Extend in itial End Date i Option pour prolonger ia date de fin initiale 


Optional E End d Date(s) H Date(s) de fin optiannellets) | Sistus / Statut 


| 04-Jui-2023 


© in Effect / en vigueur 


NIN 


Estimated Level of f 
Linguistic Profile / | Per Diem Rete / LE Effort (days) / Niveau) Total Estimated Cost / | 
Profil inquistique acl TRE d'effort estimatif | Coût total estimatif 


p PWGSC sechi File No. ry 
| N° du dossier de sécurité | 
TPSGC 


Name {Nom 
Category and Level / Catégorie st Niveau 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Gost /Daût total e estimatif E i 39, 050 00) 


Pir n Price } 


"Check applicable: Basis of Payment Mar imum bref = 
Prix Ferme : ae 


Cocher la Base de Paiement applicable : Prix Maximum- 


p 
PEE EIA EEE eg AES A E L E acceso ET ET a ale EA AE E E RE AS TE 


ey signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur TAT, le client autorisé eou l'autorité contractante de TPSGC alleste(nt) | 
cervy(ias) thal the content of this TA is in accordance with the conditions of the Contact que fa contenu de cate AT set conforme aux conditions du contrat. 


The client's authorization fimitis 525 When the value of a TA and is amendments fexcluding La fmite d'autorisation du client est 225 n Lorsque ta valeur de PAT at ses modifications 
i Applicable Taxes) is in excess of ihis limit, the TA must be signed by the authorized client and (excluant les taxes applicables} pnt cette limite, [AT doit être signés par le client autorisé at 
forwarded to the PWGSC Contracting Authority for authorization, fransmise à fautonté contractanie de TPSGC pour autorisation 


Vikki Mouren 


[Name of Authorized Client / Nom du client autorise Dae Name of Coniractng Authority / Nom de l'autorité contactarte Date 
: ee ath signed Ey $ 

c7/5b596-68309-44b i: = 
a-b3f7-630caffe0fean ns. 


Fo» MOPPE. Version. IAT 


Vikki MoMurren 


Representative irom the Strategic Procurement 
Division (SPD) 


[Signature 


ETF SDS 0 iba-byy-Aticaletie 
3 


PART 4- CONTRACTOR SIGNATURE / t PARTIE 4- SIGNATURE pu cc ONTRACTEUR 


[Name and Tilof individual authorized to Sion on behalf of the Contractor / «Signature 
Nom et titre Signature de ie personne autorisée à signer au nom de entrepreneur 


3 of 2 


g +F Canada Border Services Agence des services Task Authorization 


Page 
Agency frontaliers du Canada commande services 1 13 
To: - A: Contact - Personne-ressource Standing offer No. - N° d'offre permanente Validity Period - AN JIMIAY | Ras No. p 
TPG Technology Consulting Ltd VIKKI MC MURREN 47419-192246/002/EL ee 
887 RICHMOND RD, 100 CANADA BORDER SERVICES AGE ee eee 2022010946 
OTTAWA ON K2A 0G8 FINANCE & ADMINISTRATION DIVI Amendment Date/ Time TE Value - Valeur précédente Order date 
2500 OU EL LETTE AVE Date de la modification/ Temps ON RAS © 
WINDSOR ON NYA 7K3 
09/09/2021 
soe! No. - Tel. No - N° du Tél. Fax. No. - N° de télécop. Tel. No - N° du Tél.* Fax. No. - N° de télécop. Inc./Dec. - Aug./Dim. Revised value - Montant révisé elie eguien 
í i A aa 613-798-7647 613-798-7326 GE (DIMIY JIMIA) — 
Item No. Description U of | Quantity Unit Price Ext.Price 
Article n° Description U de D Quantité Prix unitaire Prix prévu 
00010 -Comm Omni CMC L3 070921+310322 SU 96,525.00 
Delivery date 31/03/2022 (D/M/Y - J/M/Y) 
Service Line 10 Details: 
Comm Omni CMC L3 070921+310322 
00020 -Comm Omni CMC L3 010422+040722 SU 42,525.00 
Delivery date 04/07/2022 (D/M/Y - J/M/Y) 
Service Line 10 Details: 
Comm Omni CMC L3 010422+040722 
Delivery Address - Adresse de livraison Invoicing address - Adresse de facturation FOB - FAB Amount - Montant 
(UNLESS SPECIFIED DIFFERENTLY ABOVE - SAUF INDICATION CONTRAIRE) Invoices - Original and two copies are to be made out and sent to CAD 
CBSA/AS FC Factures - Remplir et envoyer l'original et deux copies a 139,050.00 
Program Vendors-fournisseurs@cbsa-asfc.gc.ca B | 
Tower A National Invoice Reception Unit/ Terms et payment - Medale de paiement T. BEA taxes 
355 NORTH RIVER RD, 14th floor Sane nationale de réception de factures Net 30 days Direct Deposit 18,076.50 
OTTAWA ON K1A OL8 = FAJE - 
105 RUE MCGILL, #260-01 a 
MONTREAL QC H2Y 2E7 157,126.50 
Signed for the Commissioner by/Signépour le Commissaire par: 
Your proposal is accepted 
to sell to Her Majesty the Queen in right of Canada, in accordance with the terms and conditions set out Na Ce Cm 
herein, referred to herein or attached hereto, the goods, services, and construction listed herein and on any PAR ere OY Or Ae AN ee aS eae) 
attached sheets at the price or prices set out therefor. 
Nous acceptons votre proposition Position title/Titre du poste 
de vendre a Sa Majesté la Reine du chef du Canada, aux conditions énoncées ou incluses par référence dans 
les présentes, et aux annexes ci-jointes, les biens, services et construction énumérés dans les présentes, et 
sur toute feuille ci-annexée, au(x) prix indiqué(s). 
Signature Date(D/M/Y - J/M/A) 


iwi Canada Border Services Agence des services 


Agency frontaliers du Canada ote 
Task Authorization 


commande services 


i Par No. ; Page 
2022010946 se 


HEADER INFORMATION/INFORMATION DE L'ENTETE 


Cost Centre Manager Name: DIANA ANNETT 
Technical Authority Name: Neil Armstrong 


Contracting Officer Name: Vikki McMurren 


1. Standard Clauses and Conditions 


(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Services and Procurement Canada. 


2. General Conditions 


2029 (2013-04-25) General Conditions - Goods or Services (Low Dollar Value) apply to and form part of the Contract. 


1. Clauses et conditions uniformisées 


2. Conditions générales 


2029 (2013-04-25) Conditions générales - biens ou services (faible valeur) s'appliquent au contrat et en font partie intégrante. 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard Acquisition 


Toutes les clauses et conditions identifiées dans le contrat par un numéro, une date et un titre sont reproduites dans le Guide des Clauses et conditions uniformisées d'achat 
(https://achatsetventes.gc.ca/politiques-et-lignes-directrices/guide-des-clauses-et-conditions-uniformisees-d-achat) publié par Services publics et Approvisionnement Canada. 


Clauses and Conditions Manual 


iwi Canada Border Services Agence des services 


Agency frontaliers du Canada ve ET 
Task Authorization N° de la demande 3 ; 3 
commande services 2022010946 
Section 2 Requirement Definition 
Section 3 Terms of Payment 
Section 4 Other Terms and Conditions 


APPENDICES 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


+ | Public Works and Travaux publics et 
a Government Services Services gouvernementaux 
Canada Canada 
Purchasing Office - Bureau des achats: Title - Sujet 
Informatics Professional Services - EL TBIPS - Commercial Portfolio Direct 
Division/Services professionnels en Contract No. - N° du contrat Date 
informatique - division EL 47419-192246/002/EL 2019-07-05 
Terrasses de la Chaudière 4th Floor | F os 
10 Wellington Street Client Reference No. - N° de référence du client 
47419-192246 
Gatineau 
Québec Requisition No. - N° de la demande 
KIA 0S5 47419-192246 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 
632e1.47419-192246 
Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 
Cost Center: 1980-400-00 Fund:2001 o 
PI: 10500 | 


CONTRACT - CONTRAT 


Your proposal is accepted to sel to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, GST/HST - TPS/TVH Duty - Droits 

services, and construction listed herein and on any attached See Herein - Voir ci-inclus See Herein - Voir ci-inclus 
sheets at the price or prices set out therefor. 


F.O.B. - F.A.B. 
Other - Autre Specified herein - Précisé dans les présentes 


Destination - of Goods, Services, and Construction: 


Nous acceptons votre proposition de vendre à Sa Majesté Destination - des biens, services et construction: 


ia Keine du chef du Canada, aux conditions énoncées ou CANADA BORDER SERVICES AGENCY 
nciuses par référence dans les présentes, et aux annexes NC Region 
contes, les piens, services ef construction énumérés dans Ottawa 
las présentes, ef sur toute feuile cl-annexée, auis) orx indiquéjs) | Ontario 
Comments - Commentaires KIA OLS 
Canada 


Vendor/Firm Name and Address 


Raison sociale et adresse du Invoices - Original and two copies to be sent to: 

fournisseur/de l'entrepreneur Factures - Envoyer l'original et deux copies à: 

130089535PG0001 CANADA BORDER SERVICES AGENCY 

TPG Technology Consulting Ltd. 2E ETAGE, #260-01 

887 Richmond Road, Suite 100 105, RUE MCGILL 

Ottawa MONTREAL 

Ontario Quebec 

Canada Canada 
Address Enquiries to: - Adresser toutes questions à: Buyer Id - Id de l'acheteur 
Lapalme, Francis 632el 
Telephone No. - N° de téléphone FAX No. - N° de FAX 
(613) 858-9912 ( ) ( ) - 
Total Estimated Cost - Coût total estimatif | Currency Type - Devise 
$3,156,685.31 CAD 


For the Minister - Pour le Ministre e _ Digitally signed by Lapalme, Francis 
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CONTRACT 


FOR 


FOR TASK- BASED INFORMATICS PROFESSIONAL SERVICES 
(TBIPS) 


FOR 


VARIOUS INFORMATICS PROFESSIONAL RESOURCE CATEGORIES 
(SEE HEREIN) 


REQUESTED BY 


THE CANADA BORDER SERVICES AGENCY (CBSA) 


THIS DOCUMENT CONTAINS SECURITY REQUIREMENTS 
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Annex A - Statement of Work 

Appendix A to Annex A - Tasking Assessment Procedure 

Appendix B to Annex A - Task Authorization (TA) Form 
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Appendix D to Annex A - Certifications at the TA stage 


Annex B — Basis of Payment 
Annex C - Security Requirements Check List 
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(b) 
(c) 


(d) 


(a) 


(b) 


Requirement 


TPG Technology Consulting Ltd. (the "Contractor") agrees to supply to the Client the services 
described in the Contract, including the Statement of Work, in accordance with, and at the prices 
set out in, the Contract. This includes providing professional services as and when requested by 
Canada, to one or more locations to be designated by Canada, excluding any locations in areas 
subject to any of the Comprehensive Land Claims Agreements. 


Client: Under the Contract, the "Client" is Canada Border Services Agency (CBSA). 


Reorganization of Client: The Contractor's obligation to perform the Work will not be affected by 
(and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, or 
its dissolution, where that dissolution is followed by the creation of another entity or entities with 
mandates similar to the original Client. In connection with any form of reorganization, Canada 
may designate another department or government body as the Contracting Authority or Technical 
Authority, as required to reflect the new roles and responsibilities associated with the 
reorganization. 


Defined Terms: Words and expressions defined in the General Conditions or Supplemental 
General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an Identified User in the Supply 
Arrangement is a reference to the Client. Also, any reference to a "deliverable" or "deliverables" 
includes all documentation outlined in this Contract. A reference to a "local office" of the 
Contractor means an office having at least one full time employee that is not a shared resource 
working at that location. 


Task Authorization 


As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 
performed under the Contract will be on an "as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract. The Contractor must not commence work until a validly issued TA has been issued by 
Canada and received by the Contractor. The Contractor acknowledges that any work performed 
before such issuance and receipt will be done at the Contractor's own risk. 


Allocation of Task Authorizations: More than one contract has been awarded for this 
requirement. As a result, the Task Authorizations issued under this series of contracts will be 
allocated in accordance with the following: 


(i) At the time this series of contracts was awarded, each contractor was allocated an 
amount of funding as specified in the Limitation of Expenditure based on the evaluation 
process described in the bid solicitation that resulted in the award of this series of 
contracts. 


(ii) When a Task Authorization is issued, Canada will use a rotational method to allocate the 
draft Task Authorizations where the rotation is based on the ranking obtained by the 
Contractor during the Bid Solicitation. 


(iii) Canada will send the first TA to the first ranked Contractor and the second TA to the 
second ranked Contractor. This rotational process will be repeated for each subsequent 
series of TAs issued by Canada. 


(iv) The Contractor sent a draft TA will have the time set out further below under the sub- 
paragraph entitled "Contractor's Response to Draft Task Authorization" to respond to the 
Contracting Authority. 


(v) If the Contractor to whom the draft TA is first sent either fails to respond on time or 
confirms in writing that it refuses to perform the task, the draft TA will then be forwarded 
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(C) 


(d) 


(vi) 


(vii) 


(viii) 


(ix) 


to the next-ranked Contractor. In the event that Canada determines the proposed 
resource(s) does not meet the minimum experience or other requirements of the 
categories identified in the draft TA, Canada may, at its entire discretion request that the 
Contractor propose another resource and the Contractor will have the time set out in the 
subparagraph “Contractor's Response to Draft Task Authorization” to respond. If the 
Contractor fails to respond on time or Canada determines that the proposed resource(s) 
does not meet the minimum experience or other requirements of the categories identified 
in the draft TA, the draft TA will be forwarded to the next-ranked Contractor. 


If the Contractor refuses a TA or fails to submit a valid response, the dollar value of the 
TA may be subtracted from the dollar value of the Contractor's Contract and may be re- 
allocated, at the Contracting Authority’s sole discretion, in whole or in part, to the other 

contractors. 


The process of sending out a draft TA will continue until Canada either cancels the 
requirement for the task or it has been validly issued to one of the contractors. If none of 
the contractors can perform the task (in accordance with all the terms and conditions of 
this series of contracts), Canada may acquire the required Work by other means. 


Any of the contractors may advise the Technical Authority and the Contracting Authority 
in writing that it is unable to carry out additional tasks as a result of previous commitments 
under one or more TAs issued under this series of contracts, and no draft TA will be sent 
to that contractor until that contractor has given notice in writing to the Technical Authority 
and the Contracting Authority that it is again available to perform additional tasks. 


If itis found that the allocation process described at part (ii) above has resulted in the 
award of a disproportionate dollar value of work between the Contractors, the Contractors 
agree that Canada, in its sole discretion, may deviate from the allocation process and 
issue TAs in the manner required to re-establish a proportional allocation. 


Assessment of Resources Proposed at TA Stage: Processes for issuing, responding to and 
assessing Task Authorizations are further detailed in Appendices A, B, C and D of Annex A. 


Form and Content of draft Task Authorization: 


(i) 


(il) 


The Technical Authority will provide the Contractor with a description of the task in a draft 
Task Authorization using the form specified in Annex A. 


The draft Task Authorization will contain the details of the activities to be performed, and 
must also contain the following information: 


(A) the task number; 


(B) The date by which the Contractor's response must be received (which will appear 
in the draft Task Authorization, but not the issued Task Authorization); 


(C) the categories of resources and the number required; 


(D) a description of the work for the task outlining the activities to be performed and 
identifying any deliverables (such as reports); 


(E) the start and completion dates; 


(F) any option(s) to extend initial end date (if applicable); 


(G) milestone dates for deliverables and payments (if applicable); 
(H) the number of person-days of effort required; 

(1) whether the work requires on-site activities and the location; 
(J) the language profile of the resources required; 
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(K) the level of security clearance required of resources; 
(L) the price payable to the Contractor for performing the task, with an indication of 


whether it is a firm price or a maximum TA price (and, for maximum price task 
authorizations, the TA must indicate how the final amount payable will be 
determined; where the TA does not indicate how the final amount payable will be 
determined, the amount payable is the amount, up to the maximum, that the 
Contractor demonstrates was actually worked on the project, by submitting time 
sheets filled in at the time of the work by the individual resources to support the 
charges); and 


(M) any other constraints that might affect the completion of the task. 


(e) Contractor's Response to Draft Task Authorization: The Contractor must provide to the 
Technical Authority, within 5 working days of receiving the draft Task Authorization (or within any 
longer time period specified in the draft TA), a quotation with the proposed total price for 
performing the task and a breakdown of that cost, established in accordance with the Basis of 
Payment specified in the Contract, as well as its corresponding proposed resource(s) in 
accordance with Appendix A to Annex A of the Contract. The Contractor's quotation must be 
based on the rates set out in the Contract. The Contractor will not be paid for preparing or 
providing its response or for providing other information required to prepare and validly issue the 
TA. 


(f) Task Authorization Limit and Authorities for Validly Issuing Task Authorizations: 
To be validly issued, a TA must include the following signatures: 


(i) for any TA, inclusive of revisions, with a value less than or equal to $250,000 (excluding 
Applicable Taxes), the TA must be signed by: 


(A) the Technical Authority; and 


(B) a representative from the Strategic Procurement and Material Management 
Division (SPMMD) of CBSA. 
(ii) for any TA with a value greater than this amount, a TA must be signed by: 
(A) the Technical Authority; 
(B) a representative from the Strategic Procurement and Material Management 


Division (SPMMD) of CBSA; and 
(C) the Contracting Authority. 


Any TA that does not bear the appropriate signature(s) is not validly issued by Canada. 
Any work performed by the Contractor without receiving a validly issued TA is done at the 
Contractor's own risk. If the Contractor receives a TA that is not appropriately signed, the 
Contractor must notify the Contracting Authority. By providing written notice to the 
Contractor, the Contracting Authority may suspend the Client's ability to issue TA’s at any 
time, or reduce the dollar value threshold described in sub-article (i) above; any 
suspension or reduction notice is effective upon receipt. 


(g) Periodic Usage Reports: 


(i) The Contractor must compile and maintain records on its provision of services to the 
federal government under Task Authorizations validly issued under the Contract. The 
Contractor must provide this data to Canada in accordance with the reporting 
requirements detailed below. If some data is not available, the reason must be indicated. 
If services are not provided during a given period, the Contractor must still provide a 
"NIL" report. The data must be submitted on a quarterly to the Contracting Authority. 
From time to time, the Contracting Authority may also require an interim report during a 
reporting period. 
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(h) 


(1) 


(ii) The quarterly periods are defined as follows: 
(A) 1st quarter: April 1 to June 30; 
(B) 2"¢ quarter: July 1 to September 30; 
(C) 3™ quarter: October 1 to December 31; and 
(D) 4th quarter: January 1 to March 31. 


The data must be submitted to the Contracting Authority no later than 15 calendar days 
after the end of the reporting period. 


(iil) Each report must contain the following information for each validly issued TA (as 
amended): 


(A) the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 


(B) a title or a brief description of each authorized task; 


(C) the name, Resource category and level of each resource involved in performing 
the TA, as applicable; 


(D) the total estimated cost specified in the validly issued TA of each task, exclusive 
of Applicable Taxes; 


(E) the total amount, exclusive of Applicable Taxes, expended to date against each 
authorized task; 


(F) the start and completion date for each authorized task; and 


(G) the active status of each authorized task, as applicable (e.g., indicate whether 
work is in progress or if Canada has cancelled or suspended the TA, etc.). 


(iv) Each report must also contain the following cumulative information for all the validly 
issued TA’s (as amended): 


(A) the amount, exclusive of Applicable Taxes, specified in the Contract (as last 
amended, as applicable) as Canada's total liability to the Contractor for all validly 
issued TA’s; and 


(B) the total amount, exclusive of Applicable Taxes, expended to date against all 
validly issued TAs. 


Refusal of Task Authorizations or Submission of a Response which is not Valid: The 
Contractor is not required to submit a response to every draft TA sent to it by Canada. However, 
in addition to Canada's other rights to terminate the Contract, Canada may immediately, and 
without further notice, terminate the Contract for default in accordance with the General 
Conditions if the Contractor in at least three instances has either not responded or has not 
submitted a valid response when sent a draft TA. For greater clarity, each draft TA, which is 
identifiable by its task number, will only count as one instance. A valid response is one that is 
submitted within the required time period and meets all requirements of the draft TA issued, 
including proposing the required number of resources who each meet the minimum experience 
and other requirements of the categories identified in the draft TA at pricing not exceeding the 
rates set out in Annex B. 


Consolidation of TA’s for Administrative Purposes: The Contract may be amended from time 
to time to reflect all validly issued Task Authorizations to date, to document the Work performed 
under those TA’s for administrative purposes. 


Minimum Work Guarantee 


In this clause, 
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(b) 


(c) 


(d) 


4. 


(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure" clause set out in the Contract; and 


(ii) "Minimum Contract Value" means $20,000.00 (excluding Applicable Taxes). 


Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
sub-article (c), subject to sub-article (d). In consideration of such obligation, the Contractor agrees 
to stand in readiness throughout the Contract Period to perform the Work described in the 
Contract. Canada's maximum liability for work performed under the Contract must not exceed the 
Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the Contract Period, Canada must pay the Contractor the difference between the Minimum 
Contract Value and the total cost of the Work requested. 


Canada will have no obligation to the Contractor under this article if Canada terminates the entire 
Contract 


(i) for default; 


(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 


(iii) for convenience within ten business days of Contract award. 


Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


(a) 


(b) 


General Conditions: 


(i) 2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form 
part of the Contract. 


With respect to Section 30 - Termination for Convenience, of General Conditions 2035, 
Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06: 


4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 
together with any amounts paid, due or becoming due to the Contractor must not exceed 
the Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of 
Agreement include a Minimum Work Guarantee, the total amount to be paid to the 
Contractor under the Contract will not exceed the greater of: 


(a) the total amount the Contractor may be paid under this section, together with any 
amounts paid, becoming due other than payable under the Minimum Work 
Guarantee, or due to the Contractor as of the date of termination, or 


(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, 
due or otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the 
extent that this section expressly provides. The Contractor agrees to repay immediately 
to Canada the portion of any advance payment that is unliquidated at the date of the 
termination. 


Supplemental General Conditions: 
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The following Supplemental General Conditions: 


(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 
Modification Services; 


(ii) 4007 (2010-08-16), Supplemental General Conditions - Canada to Own Intellectual 
Property Rights in Foreground Information; 


apply to and form part of the Contract. 


5. Security Requirement 


The following security requirements (Common PS SRCL #19 and related clauses provided by the 
Contract Security Program) as set out under Annex “B” to the Supply Arrangement, applies to and forms 
part of the Contract. 


(a) The Contractor must, at all times during the performance of the Contract, hold a valid Facility 
security Clearance at the level of SECRET, issued by the Canadian Industrial Security 
Directorate (CISD), Public Works and Government Services Canada (PWGSC). 


(b) The Contractor personnel requiring access to PROTEC TED/CLASSIFIED information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
RELIABILITY STATUS, CONFIDENTIAL or SECRET, granted or approved by CISD/PWGSC. 


(c) The Contractor MUST NOT remove any PROTECTED/CLASSIFIED information from the 
identified work site(s), and the Contractor must ensure that its personnel are made aware of and 
comply with this restriction. 


(d) Subcontracts which contain security requirements are NOT to be awarded without the prior 
written permission of CISD/PWGSC. 
(e) The Contractor must comply with the provisions of the: 


(i) Security Requirements Check List and security guide (if applicable), attached at Annex C; 
(ii) Industrial Security Manual (Latest Edition). 
(f) Additional Security Requirement 


(i) The CBSA, will conduct its own personnel Reliability Status assessment of the Contractor 
(specifically the Contractor personnel), which is allowed under the Treasury Board 
Secretariat of Canada's (TBS) "Security and Contracting Management Standard" and the 
Policy on Government Security — Personnel Security Standard. Reliability Status 
assessment conducted by the CBSA will include a credit check. 


(ii) If the Contractor (specifically the Contractor personnel), has already been screened under 
the TBS Policy on Government Security - Personnel Security Standard, the Contractor 
(specifically the Contractor personnel), will still undergo a security screening process to 
be conducted by the CBSA. 


(iil) The credit check and fingerprinting”, if required, will be performed by an authorized 
security official with the CBSA's "Personnel Security Screening Section" (PSSS), which is 
independent of the Public Works and Government Services Canada's (PWGSC), 
"Canadian and International Industrial Security Directorate" (CIISD). 


(iv) Until the credit check, fingerprinting* (if required) and all other security screening 
processes required have been completed and the Contractor (specifically the Contractor 
personnel) is deemed suitable by the CBSA, the Contractor (specifically the Contractor 
personnel) will not be permitted access to Protected / Classified information or assets, 
and further, will not be permitted to enter sites where such information or assets are kept. 


*Fees are applicable. Fingerprinting, if required, will be at the Contractor's cost. 
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(a) 


(b) 


(a) 


(b) 


Contract Period 


Contract Period: The "Contract Period" is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) The "Initial Contract Period", which begins on the date the Contract is awarded and 
ends two years later; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to three additional one-year periods under the same terms and conditions. 
The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the Contractor 
before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
contract amendment. 


Authorities 
Contracting Authority 
The Contracting Authority for the Contract is: 


Name: Francis Lapalme 

Title: A/Supply Team Leader 

Organization: Public Works and Government Services Canada 
Acquisitions Branch 

Directorate: Professional Services Procurement Directorate 

Address: 10 Wellington Street, Gatineau, Québec 

Telephone: 613-858-9912 

E-mail address: francis lapalme@tosaqc-pwasc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority. 


Technical Authority 
The Technical Authority for the Contract is: 


Name: Franco Germano 

Title: A/Director General, Commercial Porfolio Directorate 
Organization: Canada Border Services Agency 

Address: 333 North River Road, Ottawa, Ontario K1A OL8 
Telephone: 343-291-6147 

E-mail address: franco.germano@cbsa-asfc.gc.ca 

In his absence, the Technical Authority for the Contract is: 

Name: Martin Schilt 

Title: A/Manager, Commercial Portolio Directorate 
Organization: Canada Border Services Agency 

Address: 333 North River Road, Ottawa, Ontario K1A OL8 
Telephone: 343-291-5211 

E-mail address: martin. schit@cbsa-asfc.gc.ca 
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(c) 


8. 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority; however, the Technical Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. 


Contractor's Representative 


Name: 

Organization: TPG Technology Consulting Ltd. 

Address: 887 Richmond Road, Suite 100, Ottawa, Ontario K2A 0G8 
Telephone (w): 613-798-7647 

Telephone (c): 613-796-8669 


E-mail address: 


Proactive Disclosure of Contracts with Former Public Servants 


By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental web sites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada. 


9. 
(a) 


Payment 
Basis of Payment 


(i) Professional Services provided under a Task Authorization with a Maximum Price: 
For professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor, in arrears, up to the Maximum Price for the 
TA, for actual time worked and any resulting deliverables in accordance with the firm all- 
inclusive per diem rates set out in Annex B, Basis of Payment, Applicable Taxes extra. 
Partial days will be prorated based on actual hours worked based on a 7.5-hour workday. 


(ii) Professional Services provided under a Task Authorization with a Firm Price: For 
professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor the firm price set out in the Task 
Authorization (based on the firm, all-inclusive per diem rates set out in Annex B), 
Applicable Taxes extra. 


(iii) Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to compensate 
for errors, oversights, misconceptions or underestimates made by the Contractor when 
bidding for the Contract. 


(iv) Contractor’s Firm Per Diem Rates: The Contractor agrees that the rates set out in 
Annex B remain firm throughout the Contract Period, except as may be provided for in 
the express terms of the contract. In reference to Article 18(1) of SACC General 
Conditions 2035, the Contractor acknowledges that its obligation to provide services in 
accordance with the firm rates set out in Annex B is unaffected by the application of any 
existing law or any new law which may come into effect during the Contract Period. 


(v) Professional Services Rates: In Canada's experience, bidders from time to time 
propose rates at the time of bidding for one or more Resource Categories that they later 
refuse to honour, on the basis that these rates do not allow them to recover their own 
costs and/or make a profit. This denies Canada of the benefit of the awarded contract. If 
the Contractor does not respond or refuses to provide an individual with the qualifications 
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(b) 


(C) 


(d) 


described in the Contract within the time described in the Contract (or proposes instead 
to provide someone from an alternate category at a different rate), whether or not 
Canada terminates the Contract as a whole or in part or chooses to exercise any of the 
rights provided to it under the general conditions, Canada may impose sanctions or take 
other measures in accordance with the PWGSC Vendor Performance Corrective 
Measure Policy (or equivalent) then in effect, which measures may include an 
assessment that results in conditions applied against the Contractor to be fulfilled before 
doing further business with Canada, or full debarment of the Contractor from bidding on 
future requirements. 


Limitation of Expenditure — Cumulative Total of all Task Authorizations 


(i) 


(ii) 


(iii) 


Canada’s total liability to the Contractor under the Contract for all validly issued Task 
Authorizations (TAs), inclusive of any revisions, must not exceed the amount set out on 
page 1 of the Contract, less any Applicable taxes. With respect to the amount set out on 
page 1 of the Contract, Customs duties are excluded and Applicable Taxes are included 


No increase in the total liability of Canada will be authorized or paid to the Contractor 
unless an increase has been approved, in writing, by the Contracting Authority. 


The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 


(A) when it is 75 percent committed, or 
(B) 4 months before the contract expiry date, or 
(C) As soon as the Contractor considers that the sum is inadequate for the 


completion of the Work required in all authorized TAs, inclusive of any revisions, 
whichever comes first. 


If the notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 


Method of Payment for Task Authorizations with a Maximum Price: For each Task 
Authorization validly issued under the Contract that contains a maximum price: 


(i) 


(il) 


Canada will pay the Contractor no more frequently than once a month in accordance with 
the Basis of Payment. The Contractor must submit time sheets for each resource 
showing the days and hours worked to support the charges claimed in the invoice. 


Once Canada has paid the maximum TA price, Canada will not be required to make any 
further payment, but the Contractor must complete all the work described in the TA, all of 
which is required to be performed for the maximum TA price. If the work described in the 
TA is completed in less time than anticipated, and the actual time worked (as supported 
by the time sheets) at the rates set out in the Contract is less than the maximum TA 
price, Canada is only required to pay for the time spent performing the work related to 
that TA. 


Method of Payment for Task Authorizations with a Firm Price - Lump Sum Payment on 
Completion: Canada will pay the Contractor upon completion and delivery of all the Work 
associated with the validly issued Task Authorization in accordance with the payment provisions 
of the Contract if: 


(i) 


(il) 


an accurate and complete invoice and any other documents required by the Contract 
have been submitted in accordance with the invoicing instructions provided in the 
Contract: 


all such documents have been verified by Canada; and 
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(iil) the Work delivered has been accepted by Canada. 


(e) Electronic Payment of Invoices — Contract 
The Contractor accepts to be paid using any of the following Electronic Payment Instrument: 
(i) Direct Deposit (Domestic and International); 
(f) Time Verification 


Time charged and the accuracy of the Contractor’s time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor. If verification is done 
after payment, the Contractor must repay any overpayment, at Canada’s request. 


(g) No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(i) Where the Contractor, its employees, subcontractors, or agents are providing services on 
government premises under the Contract and those premises are inaccessible because 
of the evacuation or closure of government offices, and as a result no work is performed, 
Canada is not responsible for paying the Contractor for work that otherwise would have 
been performed if there had been no evacuation or closure. 


(ii) If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or 
agents cannot obtain access to government premises and, as a result, no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if the Contractor had been able to gain access to the 


premises 
10. Invoicing Instructions 
(a) The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 
(b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 


Payment provision, and must show all applicable Task Authorization numbers. 


(c) By submitting invoices, the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


(d) The Contractor must provide the original of each invoice to the Technical Authority, and a copy to 
the Contracting Authority. 


11. Certifications and Additional Information 


Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, any TA quotation and the ongoing cooperation in providing 
additional information are conditions of the Contract and failure to comply will constitute the Contractor in 
default. Certifications are subject to verification by Canada during the entire Contract Period. 


12. Federal Contractors Program for Employment Equity - Default by Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the "FCP Limited Eligibility to Bid" list. The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


13. Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 
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14. 


Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 


(a) 


(b) 


(c) 
(d) 


(e) 
(f) 
(9) 


(h) 


15. 


(a) 


16. 


(a) 


these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articles of Agreement; 


Supplemental General Conditions, in the following order: 


(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 
Modification Services; 


(ii) 4007 (2010-08-16), Supplemental General Conditions - Canada to Own Intellectual 
Property Rights in Foreground Information; 


General Conditions 2035 (2018-06-21), Higher Complexity - Services; 


Annex A, Statement of Work, including its Appendices as follows; 


(i) Appendix A to Annex A - Tasking Assessment Procedure; 
(ii) Appendix B to Annex A - Task Authorization (TA) Form; 
(iii) Appendix C to Annex A - Resource Assessment Criteria and Response Table; 


(iv) Appendix D to Annex A - Certifications at the TA stage; 
Annex B, Basis of Payment; 
Annex C, Security Requirements Check List; 


the validly issued Task Authorizations and any required certifications (including all of their 
annexes, if any); and 


the Contractor's bid dated January 25, 2019. 


Foreign Nationals (Canadian Contractor) 
SACC Manual clause A2000C (2016-06-16) Foreign Nationals (Canadian Contractor) 


Insurance Requirements 
Compliance with Insurance Requirements 


(i) The Contractor must comply with the insurance requirements specified in this Article. The 
Contractor must maintain the required insurance coverage for the duration of the 
Contract. Compliance with the insurance requirements does not release the Contractor 
from or reduce its liability under the Contract. 


(ii) The Contractor is responsible for deciding if additional insurance coverage is necessary 
to fulfill its obligation under the Contract and to ensure compliance with any applicable 
law. Any additional insurance coverage is at the Contractor's expense, and for its own 
benefit and protection. 


(iii) The Contractor should forward to the Contracting Authority within ten (10) days after the 
date of award of the Contract a Certificate of Insurance evidencing the insurance 
coverage. Coverage must be placed with an Insurer licensed to carry out business in 
Canada and the Certificate of Insurance must confirm that the insurance policy complying 
with the requirements is in force. If the Certificate of Insurance has not been completed 
and submitted as requested, the Contracting Authority will so inform the Contractor and 
provide the Contractor with a time frame within which to meet the requirement. Failure to 
comply with the request of the Contracting Authority and meet the requirement within the 
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time period will constitute a default under the General Conditions. The Contractor must, 
if requested by the Contracting Authority, forward to Canada a certified true copy of all 
applicable insurance policies. 


(b) Commercial General Liability Insurance 


(i) 


(il) 


The Contractor must obtain Commercial General Liability Insurance, and maintain it in 
force throughout the duration of the Contract, in an amount usual for a contract of this 
nature, but for not less than $2,000,000 per accident or occurrence and in the annual 
aggregate. 


The Commercial General Liability policy must include the following: 


(A) 


(B) 


(C) 


(D) 


(E) 


(F) 


(G) 
(H) 


(L) 


(M) 


Additional Insured: Canada is added as an additional insured, but only with 
respect to liability arising out of the Contractor's performance of the Contract. The 
interest of Canada should read as follows: Canada, as represented by Public 
Works and Government Services Canada. 


Bodily Injury and Property Damage to third parties arising out of the operations of 
the Contractor. 


Products and Completed Operations: Coverage for bodily injury or property 
damage arising out of goods or products manufactured, sold, handled, or 
distributed by the Contractor and/or arising out of operations that have been 
completed by the Contractor. 


Personal Injury: While not limited to, the coverage must include Violation of 
Privacy, Libel and Slander, False Arrest, Detention or Imprisonment and 
Defamation of Character. 


Cross Liability/Separation of Insureds: Without increasing the limit of liability, the 
policy must protect all insured parties to the full extent of coverage provided. 
Further, the policy must apply to each Insured in the same manner and to the 
same extent as if a separate policy had been issued to each. 


Blanket Contractual Liability: The policy must, on a blanket basis or by specific 
reference to the Contract, extend to assumed liabilities with respect to contractual 
provisions. 


Employees and, if applicable, Volunteers must be included as Additional Insured. 


Employers' Liability (or confirmation that all employees are covered by Worker's 
compensation (WSIB) or similar program) 


Broad Form Property Damage including Completed Operations: Expands the 
Property Damage coverage to include certain losses that would otherwise be 
excluded by the standard care, custody or control exclusion found in a standard 
policy. 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 


If the policy is written on a claims-made basis, coverage must be in place for a 
period of at least 12 months after the completion or termination of the Contract. 


Owners’ or Contractors’ Protective Liability: Covers the damages that the 
Contractor becomes legally obligated to pay arising out of the operations of a 
subcontractor. 


Advertising Injury: While not limited to, the endorsement must include coverage 
for piracy or misappropriation of ideas, or infringement of copyright, trademark, 
title or slogan. 
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(C) 


17. 


(a) 


(b) 


Errors and Omissions Liability Insurance 


(i) The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) 
insurance, and maintain it in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature but for not less than $1,000,000 per loss and in the 
annual aggregate, inclusive of defence costs. 


(ii) If the Professional Liability insurance is written on a claims-made basis, coverage must 
be in place for a period of at least 12 months after the completion or termination of the 
Contract. 

(iil) The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority 
thirty (30) days written notice of cancellation. 


Limitation of Liability - Information Management/Information Technology 


This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 


First Party Liability: 


(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform the 
Contract that relate to: 


(A) any infringement of intellectual property rights to the extent the Contractor 
breaches the section of the General Conditions entitled "Intellectual Property 
Infringement and Royalties"; 


(B) physical injury, including death. 


(ii) The Contractor is liable for all direct damages caused by the Contractor's performance or 
failure to perform the Contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


(iil) Each of the Parties is liable for all direct damages resulting from its breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special 
or consequential damages in respect of its unauthorized disclosure of the other Party's 
trade secrets (or trade secrets of a third party provided by one Party to another under the 
Contract) relating to information technology. 


(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (i)(A) above. 


(V) The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor's performance or failure to perform the Contract that relate to: 
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(c) 


18. 


(a) 


(b) 


(vi) 


(A) any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 


(B) Any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost 
(meaning the dollar amount shown on the first page of the Contract in the cell 
titled "Total Estimated Cost" or shown on each call-up, purchase order or other 
document used to order goods or services under this instrument), or 
$1,000,000.00. 


In any case, the total liability of the Contractor under subparagraph (v) will not 
exceed the total estimated cost (as defined above) for the Contract or 
$1,000,000.00, whichever is more. 


If Canada's records or data are harmed as a result of the Contractor's negligence or 
willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 


Third Party Claims: 


(i) 


(il) 


(iii) 


Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages to 
the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 


If Canada is required, as a result of joint and several liability or joint and solidarily liable, 
to pay a third party in respect of damages caused by the Contractor, the Contractor must 
reimburse Canada by the amount finally determined by a court of competent jurisdiction 
to be the Contractor's portion of the damages to the third party. However, despite Sub- 
article (i), with respect to special, indirect, and consequential damages of third parties 
covered by this Section, the Contractor is only liable for reimbursing Canada for the 
Contractor's portion of those damages that Canada is required by a court to pay to a third 
party as a result of joint and several liability that relate to the infringement of a third 
party's intellectual property rights; physical injury of a third party, including death; 
damages affecting a third party's real or tangible personal property; liens or 
encumbrances on any portion of the Work; or breach of confidentiality. 


The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 


Professional Services - General 


The Contractor must provide professional services on request as specified in this Contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 


If the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or 
complete any task described in the Contract on time, in addition to any other rights or remedies 
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(C) 


19. 


(a) 


available to Canada under the Contract or the law, Canada may notify the Contractor of the 
deficiency, in which case the Contractor must submit a written plan to the Technical Authority 
within ten working days detailing the actions that the Contractor will undertake to remedy the 
deficiency. The Contractor must prepare and implement the plan at its own expense. 


In General Conditions 2035, the Article titled "Replacement of Specific Individuals" is deleted and 
the following applies instead: 


Replacement of Specific Individuals 


(i) 


(il) 


(iii) 


(iv) 


If the Contractor is unable to provide the services of any specific individual identified in 
the Contract to perform the services, the Contractor must within five working days of 
having this knowledge, the individual's departure or failure to commence Work (or, if 
Canada has requested the replacement, within ten working days of Canada's notice of 
the requirement for a replacement) provide to the Contracting Authority: 


(A) the name, qualifications and experience of a proposed replacement immediately 
available for Work; and 

(B) security information on the proposed replacement as specified by Canada, if 
applicable. 


The replacement must have qualifications and experience that meet or exceed those 
obtained for the original resource. 


Subject to an Excusable Delay, where Canada becomes aware that a specific individual 
identified under the Contract to provide services has not been provided or is not 
performing, the Contracting Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, including 
terminating the Contract in whole or in part for default under the Article titled 
"Default of the Contractor", or 


(B) assess the information provided under (c) (i) above or, if it has not yet been 
provided, require the Contractor to propose a replacement to be rated by the 
Technical Authority. The replacement must have qualifications and experience 
that are similar or exceed those obtained for the original resource and be 
acceptable to Canada. Upon assessment of the replacement, Canada may 
accept the replacement, exercise the rights in (ii) (A) above, or require another 
replacement in accordance with this sub-article (c). 


Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of 
terminating under the “Excusable Delay” Article. An Excusable Delay does not include 
resource unavailability due to allocation of the resource to another Contract or project 
(including those for the Crown) being performed by the Contractor or any of its affiliates. 


The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that an original or 
replacement resource stop performing the Work. In such a case, the Contractor must 
immediately comply with the order. The fact that the Contracting Authority does not order 
a resource to stop performing the Work does not relieve the Contractor from its 
responsibility to meet the requirements of the Contract. 


The obligations in this article apply despite any changes that Canada may have made to 
the Client's operating environment. 


Safeguarding Electronic Media 


Before using them on Canada's equipment or sending them to Canada, the Contractor must use 
a regularly updated product to scan electronically all electronic media used to perform the Work 
for computer viruses and other coding intended to cause malfunctions. The Contractor must notify 
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Canada if any electronic media used for the Work are found to contain computer viruses or other 
coding intended to cause malfunctions. 


(b) If magnetically recorded information or documentation is damaged or lost while in the 
Contractor's care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 


20. Representations and Warranties 


The Contractor made statements regarding its own and its proposed resources' experience and expertise 
in its bid that resulted in the award of the Contract and the issuance of TA's. The Contractor represents 
and warrants that all those statements are true and acknowledges that Canada relied on those 
statements in awarding the Contract and adding work to it through TA's. The Contractor also represents 
and warrants that it has, and all its resources and subcontractors that perform the Work have, and at all 
times during the Contract Period they will have and maintain, the skills, qualifications, expertise and 
experience necessary to perform and manage the Work in accordance with the Contract, and that the 
Contractor (and any resources or subcontractors it uses) has previously performed similar services for 
other customers. 


21. Access to Canada's Property and Facilities 


Canada's property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request 
to the Technical Authority. Unless expressly stated in the Contract, Canada has no obligation to provide 
any of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, 
equipment, documentation or personnel available to the Contractor to perform the Work, Canada may 
require an adjustment to the Basis of Payment and additional security requirements may apply. 


22. Government Property 


Canada agrees to supply the Contractor with the items listed in article 6. Client Support of the Statement 
of Work. The section of the General Conditions entitled "Government Property" also applies to the use of 
the Government Property by the Contractor. 


23. Transition Services at End of Contract Period 


The Contractor agrees to execute the transition tasks identified within the Task Authorizations (if 
applicable), in the period leading up to the end of the Contract Period, and it will make all reasonable 
efforts to assist Canada in the transition from the Contractor to a new contract with another supplier. 


24. Identification Protocol Responsibilities 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as Contractor Representatives) complies with the following self-identification 
requirements: 


(a) Contractor Representatives who attend a Government of Canada meeting (whether internal or 
external to Canada's offices) must identify themselves as Contractor Representatives prior to the 
commencement of the meeting, to ensure that each meeting participant is aware of the fact that 
the individual is not an employee of the Government of Canada; 


(b) During the performance of any Work at a Government of Canada site, each Contractor 
Representative must be clearly identified at all times as being a Contractor Representative; and 


(c) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 
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(d) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon 
written notice from Canada the Contractor must submit a written action plan describing corrective 
measures it will implement to eliminate the recurrence of the problem. The Contractor will have 
five working days to deliver the action plan to the Client and the Contracting Authority, and twenty 
working days to rectify the underlying problem. 


(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 
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ANNEX A 


STATEMENT OF WORK 


(SEE ATTACHED DOCUMENT) 
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APPENDIX A TO ANNEX A 
TASKING ASSESSMENT PROCEDURE 
1. Where a requirement for a specific task is identified, a draft Task Authorization Form (TA Form) 


as attached at Appendix B to Annex A will be provided to the Contractor in accordance with the 
allocation methodology stated in the Contract Article titled "Allocation of Task Authorizations". 
Once a draft TA Form is received, the Contractor must submit to the Technical Authority a 
quotation of rates to supply the requested Resource Categories based on the information 
identified in the TA Form, as well as its corresponding proposed resource(s). The quotation must 
be signed and submitted to Canada within the time for response identified in the TA Form. The 
Contractor will be given a minimum of 5 working days (or any longer time period specified in the 
draft TA) turnaround time to submit a quotation. 


2. With each quotation the Contractor must propose the required number of resources and for each 
proposed resource the Contractor must supply a résumé, the requested security clearance 
information and must complete the Response Tables at Appendix C of Annex A applicable to the 
Resource Categories identified in the draft TA. The same individual must not be proposed for 
more than one Resource Category. The resumes must demonstrate that each proposed 
individual meets the qualification requirements described (including any educational 
requirements, work experience requirements, and professional designation or membership 
requirements). With respect to the proposed resources: 


(i) Proposed resources may be employees of the Contractor or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (Refer to Appendix D to Annex A, 
Certifications). 


(ii) For educational requirements for a particular degree, designation or certificate, Canada 
will only consider educational programmes that were successfully completed by the 
resource before the date the draft TA was first issued to the Contractor. 


(iii) For requirements relating to professional designation or membership, the resource must 
have the required designation or membership by the time of draft TA issuance and must 
continue, where applicable, to be a member in good standing of the profession or 
membership throughout the assessment period and Contract Period. Where the 
designation or membership must be demonstrated through a certification, diploma or 
degree, such document must be current, valid and issued by the entity specified in this 
Contract or if the entity is not specified, the issuer must have been an accredited or 
otherwise recognized body, institution or entity at the time the document was issued. 


(iv) For work experience, Canada will not consider experience gained as part of an 
educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution. 


(v) For any requirements that specify a particular time period (e.g., 2 years) of work 
experience, Canada will disregard any information about experience if the résumé does 
not include the relevant dates (month and year) for the experience claimed (i.e., the start 
date and end date). Canada will evaluate only the duration that the resource actually 
worked on a project or projects (from his or her start date to end date), instead of the 
overall start and end date of a project or a combination of projects in which a resource 
has participated. 


(vi) A résumé must not simply indicate the title of the individual's position, but must 
demonstrate that the resource has the required work experience by explaining the 
responsibilities and work performed by the individual while in that position. Only listing 
experience without providing any supporting data to describe responsibilities, duties and 
relevance to the requirement, or reusing the same wording as the TA Form, will not be 
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considered "demonstrated" for the purposes of the assessment. The Contractor should 
provide complete details as to where, when, month and year, and how, through which 
activities/responsibilities, the stated qualifications / experience were obtained. In 
situations in which a proposed resource worked at the same time on more than one 
project, the duration of any overlapping time period will be counted only once toward any 
requirements that relate to the individual's length of experience. 


3. The qualifications and experience of the proposed resources will be assessed against the 
requirements set out in Appendix C to Annex A to determine each proposed resource's 
compliance with the mandatory and rated criteria. Canada may request proof of successful 
completion of formal training, as well as reference information. Canada may conduct reference 
checks to verify the accuracy of the information provided. If reference checks are done, they will 
be conducted in writing by e-mail (unless the contact at the reference is only available by 
telephone). Canada will not assess any points or consider a mandatory criterion met unless the 
response is received within 5 working days. On the third working day after sending out the e- 
mails, if Canada has not received a response, Canada will notify the Contractor by e-mail, to 
allow the Contractor to contact its reference directly to ensure that it responds to Canada within 5 
working days. Wherever information provided by a reference differs from the information supplied 
by the Contractor, the information supplied by the reference will be the information assessed. 
Points will not be allocated or a mandatory criteria considered as met if the reference customer is 
not a customer of the Contractor itself (for example, the customer cannot be the customer of an 
affiliate of the Contractor). Nor will points be allocated or a mandatory criteria considered as met if 
the customer is itself an affiliate or other entity that does not deal at arm's length with the 
Contractor. Crown references will be accepted. 


4. During the assessment of the resources proposed, should the references for two or more 
resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contracting 
Authority may find the quotation to be non-responsive. 


5. Only quotations that meet all of the mandatory criteria will be considered for assessment of the 
point rated criteria. Each resource proposed must attain the required minimum score for the point 
rated criteria for the applicable Resource Category. If the minimum score for any proposed 
resource is less than what is required, the Contractor's quotation will be found to be non- 
responsive. 


6. Once the quotation has been accepted by the Technical Authority, the TA Form will be signed by 
Canada and provided to the Contractor for signature. The TA Form must be appropriately signed 
by Canada prior to commencement of any work. The Contractor must not commence work until a 
validly issued TA Form (the Task Authorization) has been received, and any work performed in its 
absence is done at the Contractor's own risk. 
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APPENDIX B TO ANNEX A 
TASK AUTHORIZATION FORM 


(SEE ATTACHED DOCUMENT) 
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APPENDIX C TO ANNEX A 
RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE 


(SEE ATTACHED DOCUMENT) 
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APPENDIX D TO ANNEX A 
CERTIFICATIONS AT THE TA STAGE 


The following Certifications are to be used, as applicable. If they apply, they must be signed and 
attached to the Contractor's quotation when it is submitted to Canada. 


1. CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all the information provided in the résumés and supporting material 

proposed for completing the subject work, particularly the information pertaining to education, 
achievements, experience and work history, has been verified by the Contractor to be true and accurate. 
Furthermore, the Contractor warrants that every individual proposed by the Contractor for the requirement 
is capable of performing the Work described in the Task Authorization. 


Print name of authorized individual & sign above Date 


2. CERTIFICATION OF AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under this Task Authorization, the 
persons proposed in the quotation will be available to commence performance of the work within a 
reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in 
the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 


Print name of authorized individual & sign above Date 


3. CERTIFICATION OF STATUS OF PERSONNEL 


If the Contractor has proposed any individual who is not an employee of the Contractor, the Contractor 
certifies that it has permission from that individual to propose his/her services in relation to the Work to be 
performed under this TA and to submit his/her resumé to Canada. At any time during the Contract Period 
the Contractor must, upon request from the Contracting Authority, provide the written confirmation, signed 
by the individual, of the permission that was given to the Contractor of his/her availability. Failure to 
comply with the request may result in a default under the Contract in accordance with the General 
Conditions. 


Print name of authorized individual & sign above Date 
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4. CERTIFICATION OF LANGUAGE - English 


The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is/are 
fluent in English. The individual(s) proposed must be able to communicate orally and in writing in English 
without any assistance and with minimal errors. 


Print name of authorized individual & sign above Date 


5. NON-DISCLOSURE AGREEMENT 


|, (name of proposed resource), recognize that in the course of my work as an 
employee or subcontractor of (name of contractor), | may be given access to 
information by or on behalf of Canada in connection with the Work, pursuant to Contract Serial No. 

between Her Majesty the Queen in right of Canada, represented by the Minister of 
Public Works and Government Services and Canada Border Services Agency, including any information 
that is confidential or proprietary to third parties, and information conceived, developed or produced by 
the Contractor as part of the Work. For the purposes of this agreement, information includes but not 
limited to: any documents, instructions, guidelines, data, material, advice or any other information whether 
received orally, in printed form, recorded electronically, or otherwise and whether or not labeled as 
proprietary or sensitive, that is disclosed to a person or that a person becomes aware of during the 
performance of the Contract. 


| agree that | will not reproduce copy, use, divulge, release or disclose, in whole or in part, in whatever 
way or form any information described above to any person other than a person employed by Canada on 
a need to know basis. | undertake to safeguard the same and take all necessary and appropriate 
measures, including those set out in any written or oral instructions issued by Canada, to prevent the 
disclosure of or access to such information in contravention of this agreement. 


| also acknowledge that any information provided to the Contractor by or on behalf of Canada must be 
used solely for the purpose of the Contract and must remain the property of Canada or a third party, as 


the case may be. 


| agree that the obligation of this agreement will survive the completion of the Contract Serial No.: 


Print name of proposed resource & sign above Date 
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ANNEX B 
BASIS OF PAYMENT 


1. Professional Services 


In accordance with the Contract, the Contractor will be paid the following firm all-inclusive per diem rates 
for work performed pursuant to this Contract, Applicable Taxes extra. 


INITIAL CONTRACT PERIOD 
(2 YEARS) 
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OPTION YEAR 1 
(1 YEAR) 


Business Consultant LEVEL 3 


Change Management Consultant LEVEL 3 
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OPTION YEAR 2 
(1 YEAR) 


Project Manager LEVEL 3 


Application/Software Architect LEVEL 3 


Business Architect LEVEL 3 
LEVEL 3 
Business Transformation Architect LEVEL 3 


Change Management Consultant LEVEL 3 


Tester LEVEL 2 


Tester LEVEL 3 


Business Consultant 
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OPTION YEAR 3 
(1 YEAR) 


Project Manager LEVEL 3 


Application/Software Architect LEVEL 3 


Business Architect LEVEL 3 
LEVEL 3 
Business Transformation Architect LEVEL 3 


Change Management Consultant LEVEL 3 


Tester LEVEL 2 


Tester LEVEL 3 


Business Consultant 
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ANNEX C 
SECURITY REQUIREMENTS CHECK LIST 


(SEE ATTACHED DOCUMENT) 
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Annex A 


Statement of Work 
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Canada Border Services Agency (CBSA) requires Informatics Professional Services resources, on an 
as-and-when-requested basis, to perform various functions within the Commercial Portfolio 
Directorate (CPD). 


Pa A SCL a PP OE ER ES 
Rae Sa Ë Bo oF oo bar # bd FENG EY 
my TE BA dose be à BE EERE RS À 
Perak ERP RPSL FE PENG À 
Bok À uO EN Mee Fo Ge out OE OS Rt 


The Commercial Portfolio Directorate is responsible for enabling effective and efficient border 
management through the design, development, implementation, and delivery of large business 
transformation projects. 


The Directorate manages projects according to project lifecycle processes which include the drafting 
of project charters and plans, and reporting against those plans to ensure adnerence to program and 
business direction and scope of the project. Further, the Directorate's project teams ensure that issue, 
change and risk management and other required plans and strategies for the project are both 
articulated and managed. 


The Directorate is also responsibie for providing services related to the introduction, management 
(financial, project, etc.), modernization and monitoring of existing and new commercial ÎT-enabled 
services, working within the CBSA applicable frameworks. 


The Directorate must also ensure that interfaces with Information Technology (T) application 
development, architectural and infrastructure specialists are seamless so that IT components can be 
successfully implemented and released into production in support of projects and services. 


The Directorate is also responsible for completing business transformation activities, delivering 
program and policy requirements through consultations with internal and external stakenoiders, and 
provicing business requirements definition, training packages, operational procedures and 
implementation guidelines for Heacquarters, field staff and the trade community. 


The Directorate delivers products and services to inform, on-board and provide operational support to 
clients. To do this, the Directorate offers communication and outreach activities, conducts system 
testing and onboarding of clients to the CBSA’s technical environment and delivers service support 
offerings (including some 24/7 services) through multiple channels to assist both internal and external 
clients with real-time technical and processing issues. 


The CBSA uses a service-centric model to design, develop, operate, maintain and enhance services 
in support of the CBSA’s mission and objectives. 


IT Enabled Business Support Services for the Commercial portfolio directly support delivery of the 
CBSA Commercial Program services or functions. 


Currently, Commercial Portfolio Support Services includes the following services: 
e Commercial Data Acquisition and Notification Service [CDANS] 


o This service provides: import and in transit related electronic trade data acquired from 
importers, carriers, freight forwarders, warehouse operators, brokers and Canada 
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Post and export-related electronic trade data acquisition from exporters, carriers, 
freight forwards, brokers and Statistic Canada. 


e Commercial Import/Export Determination Service [CIEDS] 

o This service supports the determination of admissibility of commercial goods, 
conveyances and equipment when they arrive in Canada and the control of goods 
when they leave Canada. 

o This service contributes to the decision to admit the goods into Canada which can 
take one of the following forms: 
= Goods released 
= Goods authorized to move (for temporary imports or shipments in transit) or, 
= Goods referred for further action 

o This service contributes to the decision to allow the export of goods from Canada to: 
= Control the export of strategic, dangerous, controlled or regulated goods; 
= Control the outbound movement of goods in transit through Canada; and 
= Verify the departure from Canada of currency in accordance with the Proceeds of 

Crime, Money Laundering and Terrorist Financing Act. 

o This includes support for import movements and goods as well as the requirements 

of Participating Government Agencies. 


e Commercial Risk Assessment Service [CRAS] 

o This service supports the assessment of the risk related to the movement of 
commercial goods, conveyances and equipment prior to their release into Canada to 
identify threats to the health, safety, and security of Canada’s population and the 
assessment of the risk related to strategic, dangerous or regulated goods that are 
being exported from Canada. 

o The output of the support service may contribute to a recommendation to examine 
the goods prior to loading (examination delegated to foreign authority), upon arrival to 
Canada, prior to release or prior to export. 


e Commercial Trusted Trader Program Membership Service [CTTPMS] 

o This service provides support for the issuance and maintenance of memberships in 
Trusted Trader programs. Trusted Trader programs provide trade chain partners who 
are deemed to be low risk with facilitated border processing. Membership is based 
upon a standard risk assessment process during application and is subject to re- 
evaluation during the period of membership. 

o Included in this service is the management of FAST (Free and Secure Trade), CSA 
(Customs Self-Assessment), PIP (Partners in Protection), and CDRP (Commercial 
Driver Registration Program) memberships. 

o This service operates on a (partial) cost recovery basis. It uses Revenue 
Management services to collect and account for fees. 


e Revenue Management Service [RMS] 
o This service consists of business capabilities that allow the CBSA to support the 
management and reporting of all tax and non-tax revenue collected by the CBSA 
either for the CBSA or on behalf of another government department or agency. 


e Trade Program Assessment and Compliance Service [TPACS] 

o This service consists of a series of capabilities, processes, policies and systems 
enabling assessing and re-assessing revenue capabilities, including duties and 
taxes, penalties, interest charges, drawbacks, refunds and remissions, as well as 
reviews and recourse. 

o This service also identifies who a Commercial client is, their attributes, and how they 
interact with the CBSA. 
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o It includes both inward-facing functionality needed for CBSA users and outward- 
facing functionality to allow commercial clients to enroll as a CBSA Trade Chain 
Partner in a centralized manner. 


New services may be developed or enhanced and existing services may be transformed or disappear 
over time as the CBSA undertakes business modernization and transformation activities. 


The Contractor will provide following informatics professional services resource categories on an as 
and when requested basis for the purpose of supporting the CPD team in the planning, design, 
development, implementation and management and support of the Directorate’s needs. 


LEVEL OF 
RESOURCE CATEGORY EXPERTISE 
Application/Software Architect 
Tester 

Tester 

Business Analyst 

Business Analyst 

Business Analyst 

Business Architect 

Business Consultant 

Business System Analyst 
Business System Analyst 
Business Transformation Architect 
Change Management Consultant 
Project Executive 

Project Manager 


_Application/Software Architect | 3 | 
Tester o o 2 
Tester oS PE 
Business Analyst o À 
Business Analyst o o | 2 
Business Analyst | 3 
Business Architect | 3 
Business Consultant | 3 | 
Business System Analyst | 2 | 
Business System Analyst | 3 | 
Business Transformation Architect | 3 | 
Change Management Consultant | 3 | 
Project Executive  _ _ o | 3 
Project Manager | 3 


5.1 APPLICATION SOFTWARE ARCHITECT — LEVEL 3 


The Application/Software Architect, Level 3, will be responsible for, but not limited to, doing the 
following: 


e Designing service, application and technical architectures either for high volume enterprise-wide 
systems or a major application area with national (country wide) implementation; 

e Developing service, application and technical architecture frameworks and strategies, either for 
an organization or for a major application area, to meet the business and application 
requirements; 

e Developing architecture documentation including architecture release options and proposals, 

architecture design specifications, architecture strategies and architecture plans; 

Identifying the policies and requirements that drive out a particular solution; 

Analyzing and evaluating alternative technology solutions to meet business problems; 

Ensuring the integration of all aspects of technology solutions; 

Monitoring industry trends to ensure that solutions fit with government and industry directions for 

technology; 

e Analyzing functional requirements to identify information, procedures and decision flows; 
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Evaluating existing procedures and methods, identifying and documenting database content, 
structure, and application sub-systems, and developing data dictionary; 

Defining and documenting interfaces of manual to automated operations within application sub- 
systems, to external systems and between new and existing systems; 

Defining input and output sources, including detailed plan for technical design phase, and 
obtaining approval of the system proposal; 

Identifying and documenting system specific standards relating to programming, documentation 
and testing, covering program libraries, data dictionaries, naming conventions, etc.; 

Ensuring consistency and integration with the organization’s and government architectures and 
business strategies; 

Designing and developing service architecture transition states and future states to provide 
architecture direction and guidance to inform solutions architecture. 

Evaluating the feasibility of the architecture and technologies related to a business change; 
Identifying risks associated with the architecture and technologies and recommending risk 
mitigation; 

Recommending alternative solutions, methodologies and strategies; and 

Assisting in the prioritization and assignment of architectural improvements. 


Specialties could include but are not limited to: 


Activex EbXML Java OLAP Rose SQL*Plus 


ADS 
ASP 
BPWin 
C++ 
CICS 
Cold 
Fusion 


Report 
Delphi 


5.2 


The 


ERWin JavaScript Oracle RPG SQL*Report 
HML JDBC Oracle CASE RUP sybase 
HTML JSP Oracle SAP TCP/IP 

IBM DB2 MIL-STD-498 | Financials SQL Server Unisys DBII 
IDMS MS Access Perl SQL*DBA Unix 


Impromptu MS SQL PHP SQL*Forms Visual Basic 
IMS NET PL/SQL SQL*Menu Visual C++ 
CORBA Informix Netron/CAP PowerBuilder SQL*Net XML 

Crystal Ingres ODBC Rational 


S J2EE 


TESTER - LEVEL 2 
Tester, Level 2, will be responsible for, but not limited to, doing the following: 


Testing, test planning and coordination; 

Supervision of testing in accordance with the plan; 

Management and monitoring of test plans for all levels of testing; 

Management of walkthroughs and reviews related to testing and implementation readiness; 
Status reporting; 

Development of test scenarios and test scripts; 

Establishing and maintaining source and object code libraries for a multi-platform, multi-operating 
system environment; 

Establishing software testing procedures for unit test, integration testing and regression testing 
with emphasis on automating the testing procedures; 

Establishing and operating “interoperability” testing procedures to ensure that the interaction and 
co-existence of various software elements, which are proposed to be distributed on the common 
infrastructure, conform to appropriate departmental standards (e.g. for performance, 
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compatibility, etc.) and have no unforeseen detrimental effects on the shared infrastructure; 
Establishing a validation and verification capability which assumes functional and performance 
compliance; 

Coordinating testing impacts (estimates) of new development, problem reports, and platform 
modifications for new releases: and 

Participating in workshops and client meetings. 


5.3 TESTER - LEVEL 3 


The Tester, Level 3, will be responsible for, but not limited to, doing the following: 


Testing, test planning and coordination; 

Supervision of testing in accordance with the pian; 

Management and monitoring of test plans for all levels of testing; 

Management of walkthroughs and reviews related to testing and implementation readiness; 
Status reporting; 

Development of test scenarios and test scripts; 

Establishing and maintaining source and object code libraries for a multi-platform, multi-operating 
system environment; 

Establishing software testing procedures for unit test, integration testing and regression testing 
with emphasis on automating the testing procedures; 

Establishing and operating “interoperability” testing procedures to ensure that the interaction and 
co-existence of various software elements, which are proposed to be distributed on the common 
infrastructure, conform to appropriate departmental standards (e.g. for performance, 
compatibility, etc.) and have no unforeseen detrimental effects on the shared infrastructure; 
Establishing a validation and verification capability which assumes functional and performance 
compliance: 

Coordinating testing impacts and estimates of new development, problem reports, and platform 
modifications for new releases; 

Participating in workshops and client meetings: 

Becoming familiar with the projects by reviewing application systems, documentation such as 
Project Charters, Plans, Models, Prototypes, Business Use Cases (BUCs), and System Use 
Cases (SUCs); and 

Coaching and mentoring test teams or developers on testing methods, best practices and testing 
tools. 


5.4 BUSINESS ANALYST — LEVEL 1 


The Business Analyst, Level 1, will be responsible for, but not limited to, doing the following: 


Researching and documenting current state business processes and the supporting information 
systems; 

Contributing to project-related communications including, but not limited to: briefing notes, 
decision papers, discussion papers, and presentations; 

Adapting written and verbal communications to the audience as appropriate; 

Coordinating meetings, documenting minutes, tracking decisions, and monitoring action items; 
Providing regular status reports and escalating concerns as appropriate; 

Eliciting business requirements from stakeholders using the most appropriate method for the 
circumstances; this may include conducting individual consultations, surveys, participating in 
group sessions and Joint Application Design (JAD) Sessions ; 
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Critically evaluating information to identify gaps, reconcile conflicts, decompose high-level 
information into details, abstract up from low-level information to a general understanding, and 
distinguish user requests from the underlying true business needs; 

Researching, documenting and illustrating process flows and diagrams; 

Documenting business needs, rules, requirements, and specifications; 

Maintaining traceability of business requirements; 

Delivering work products through the life cycle according to selected departmental 
methodologies; 

Providing support and subject-matter expertise to business and technical communities including, 
but not limited to: fellow business analysts, project sponsors, architects, systems analysts, 
software developers, and testers; and 

Reviewing technical documentation including, but not limited to: systems use cases, systems 
specifications, and architecture documents. 


5.5 BUSINESS ANALYST — LEVEL 2 


The Business Analyst, Level 2, will be responsible for, but not limited to, doing the following: 


Contributing to the assessment of the organization's capacity and capability to undertake and 
successfully deliver an initiative or a change; 

Researching and documenting current state business processes and the supporting information 
systems; 

Processing business problems into solutions or new opportunities and initiatives, and providing 
recommendations; 

Providing recommendations on a range of issues affecting the organization's ability to achieve the 
project's business objectives; 

Conducting research and presenting findings through a variety of means including, but not limited 
to: briefing notes, decision papers, discussion papers, and presentations; 

Adapting written and verbal communications to the audience as appropriate; 

Coordinating and leading meetings, documenting minutes, tracking decisions, and monitoring 
action items; 

Providing regular status reports and escalating concerns as appropriate; 

Identifying and analyzing risks and issues, especially related to requirements; 

Contributing to measures to mitigate and control risks and issues; 

Eliciting business requirements from stakeholders using the most appropriate method for the 
circumstances; this may include conducting individual consultations, surveys, facilitating group 
sessions and facilitating Joint Application Design (JAD) Sessions; 

Critically evaluating information to identify gaps, reconcile conflicts, decompose high-level 
information into details, abstract up from low-level information to a general understanding, and 
distinguish user requests from the underlying true business needs; 

Researching, documenting and illustrating process flows and diagrams; 

Documenting business needs, rules, requirements, and specifications; 

Maintaining traceability of business requirements; 

Delivering work products through the life cycle according to selected departmental 
methodologies; 

Identifying the need for changes and amendments as appropriate to meet evolving business 
needs; 

Providing support and subject-matter expertise to business and technical communities including, 
but not limited to: fellow business analysts, project sponsors, architects, systems analysts, 
software developers, and testers; 

Reviewing technical documentation including, but not limited to: systems use cases, systems 
specifications, and architecture documents; and 
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Reviewing project management documentation including, but not limited to: project charters, 
plans, and schedules. 


5.6 BUSINESS ANALYST = LEVEL 3 


The Business Analyst, Level 3, will be responsible for, but not limited to, doing the following: 


Advising on the organization's capacity and capability to undertake and successfully deliver an 
initiative or a change; 

Researching and documenting current state business processes and the supporting information 
systems; 

Providing strategic advice on the transformation of business problems into solutions or new 
opportunities and initiatives: 

Delivering recommendations on a range of issues affecting the organization's ability to achieve 
the project's business objectives; 

Conducting research and presenting findings through a variety of means including, but not limited 
to: briefing notes, decision papers, discussion papers, and presentations; 

Adapting written and verbal communications to the audience as appropriate, up to and including 
senior management and executives; 

Leading meetings, documenting minutes, tracking decisions, and monitoring action items; 
Providing regular status reports and escalating concerns as appropriate; 

Identifying and analyzing risks and issues, especially related to requirements; 

Implementing and advising on measures to mitigate and control risks and issues; 

Eliciting business requirements from stakeholders using the most appropriate method for the 
circumstances; this may include conducting individual consultations, surveys, facilitating group 
sessions and facilitating Joint Application Design (JAD) Sessions; 

Critically evaluating information to identify gaps, reconcile conflicts, decompose high-level 
information into details, abstract up from low-level information to a general understanding, and 
distinguish user requests from the underlying true business needs; 

Researching, documenting and illustrating process flows and diagrams; 


Documenting business needs, rules, requirements, and specifications; 

Maintaining traceability of business requirements; 

Ensuring that work products are delivered through the life cycle according to selected 
departmental methodologies; 

Monitoring project scope and identifying the need for changes and amendments as appropriate to 
meet evolving business needs; 

Providing support and subject-matter expertise to business and technical communities including, 
but not limited to: fellow business analysts, project sponsors, architects, systems analysts, 
software developers, and testers; 

Reviewing technical documentation including, but not limited to: systems use cases, systems 
specifications, and architecture documents; 

Reviewing and updating project management documentation including, but not limited to: project 
charters, plans, and schedules; 

Mentoring business analysts; and 

Ensuring comprehensive knowledge transfer. 


5.7 BUSINESS ARCHITECT — LEVEL 3 


The Business Architect, Level 3, will be responsible for, but not limited to, doing the following: 


Developing policies and rules that allow an organization to carry out its mandate and functional 
responsibilities, and that govern the organization’s actual and planned capabilities in terms of 
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computers, data, information, human resources, communication facilities, software and 
management responsibilities; 

Advising on the creation and implementation of commercial business processes; 

Developing business architecture to align organization with strategic objectives; 

Developing the specifications for where, how and why the various organizational components fit 
together as they do, and how they support the organization’s mandate; 

Creating presentations and use cases; consulting and presenting to various stakeholders, and 
facilitating meetings and discussions; 

Constant training and provisioning of guidance of CBSA staff who are working on service 
management or projects, which includes transfer of knowledge; 

Developing and coordinating policies, processes and systems related to commercial risk 
assessment, border passage processing, and collection and processing of advance reporting 
information in electronic and paperless communication methods; 

Performing mapping of World Custom Organization data model and the EDIFACT standards; 
Ensuring consistency and integration with the organization's and government architectures and 
business strategies; 

Evaluating the feasibility of the architecture and technologies related to a business change; 
Identifying risks associated with the architecture and technologies and recommending risk 
mitigation; 

Analyzing and recommending alternative solutions, methodologies and strategies; 

Assisting in the prioritization and assignment of architectural improvements; and 
Development of a service architectural strategy and plan. 


Specialties could include but are not limited to: 


BPWin 

Oracle CASE 
Rational Rose 
RUP 
Qualiware 
Archimate 
BPMN 


5.6 BUSINESS CONSULTANT — LEVEL 3 


The Business Consultant, Level 3, will be responsible for, but not limited to, doing the following: 


Analyzing, evaluating, developing business processes (financial, operational, systems, etc.); 
Identifying organizational and project business opportunities for improvement and streamlining of 
business processes; 

Identifying, developing and evaluating critical success parameters, factors and performance 
measurements; 

Co-ordinating other stakeholders in development and implementation of business improvement 
processes and programs; 

Co-ordinating architecture documentation including architecture release options and proposals, 
architecture design specifications, architecture strategies and architecture plans; 

Analysis and development of architecture requirements design inventories and matrices, process 
identification and development, process mapping; 

Managing business requirements by translating business objectives into systems requirements; 
Managing interim state business requirements and business processes as the CBSA 
architecture, services and applications evolve from current state to its final end-state vision; 
Developing external client documentation — user guides and training manuals; 
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Developing practical and sound research methods for analyzing, planning and executing the 
evolution commercial services and applications; 

Collecting and analyzing information and presenting findings on complex issues, carrying out or 
coordinating research as required and preparing reports or documents; 

Performing Strength, Weaknesses, Opportunities and Threats (SWOT) analysis; 

Developing and assisting with a test strategy for the emerging technologies and new initiatives or 
projects; 

Developing service application and project deployment plans and Release schedules; and 
Providing training, coaching and guidance to service management and project team; including the 
sharing of best practices and knowledge transfer. 


5.8 BUSINESS SYSTEM ANALYST = LEVEL 2 


The Business System Analyst, Level 2, will be responsible for, but not limited to, doing the following: 


Writing a detailed statement of requirements for the proposed alternative recommended in the 
preliminary analysis report; 

Performing business analysis of functional requirements to identify information, procedures, and 
decision flows; 

Documenting existing procedures and methods, identify and documents items such as database 
content, structure, application subsystems, and develop data dictionary; 

Documenting interfaces of manual to automated operations within application subsystems, to 
external systems, and between new and existing systems; 

Analysis and development of business requirements inventories and matrices, business process 
identification and development, process mapping to business requirements and applications; 
Managing business requirements by translating business objectives into systems requirements; 
Preparing acceptance test criteria with client; and 

Supporting and using the selected departmental methodologies. 


Specialties could include but are not limited to: 


BPWin 

Oracle CASE 
Rational Rose 
RUP 


5.10 BUSINESS SYSTEM ANALYST — LEVEL 3 


The Business System Analyst, Level 3, will be responsible for, but not limited to, doing the following: 


Developing and documenting a detailed statement of requirements for the proposed alternative 
recommended in the preliminary analysis report; 

Performing business analysis of functional requirements to identify information, procedures, and 
decision flows; 

Evaluating existing procedures and methods, identifying and documenting items such as 
database content, structure, application subsystems, and developing data dictionary; 

Defining and documenting interfaces of manual to automated operations within application 
subsystems, to external systems, and between new and existing systems; 

Identifying candidate business processes for re-design, prototyping potential solutions, providing 
trade-off information and suggesting a recommended course of action. Identifying the 
modifications to the automated processes; 
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Analysis and development of business requirements inventories and or matrices, business 
process identification and development, process mapping to business requirements and 
applications; 

Managing business requirements by translating business objectives into systems requirements; 
Establishing acceptance test criteria with client; and 

Supporting and using the selected departmental methodologies. 


Specialties could include but are not limited to: 


BPWin 

Oracle CASE 
Rational Rose 
RUP 


5.17 BUSINESS TRANSFORMATION ARCHITECT — LEVEL 3 


The Business Transformation Architect, Level 3, will be responsible for, but not limited to, doing the 
following: 


Analysis and development of business success Critical Success Factors; 

Analysis and development of architecture requirements design, process development, process 
mapping and training; 

Responsible for leading other functional staff to define business strategy and processes in 
support of transformation and change management activities; 

Participating in change impact analysis and change management activities; 

Participating in organizational realignment, job redesign, organizational restructuring; 
Coordinating development of training and coordination with other stakeholders; 

Creating presentations and presenting to various stakeholders, and facilitating meetings and 
discussions; 

Providing or modifying the business contextual details required to develop systems to automate 
key business processes to allow the proper evaluation of the impacts of the new technology on 
the business in order to plan and design a successful implementation plan; 

Depicting, through Business Use Cases (BUCs) and a series of models and diagrams, the “As-Is” 
and the “To-Be” business process; and 

Constant training and provisioning of guidance of junior staff, which includes transfer of 
knowledge. 


5.12 CHANGE MANAGEMENT CONSULTANT — LEVEL 3 


The Change Management Consultant, Level 3, will be responsible for, but not limited to, doing the 
following: 


Analysis and development of business Critical Success Factors; 

Analysis and development of architecture requirements design, process development, process 
mapping and training; 

Responsible for defining business strategy and processes in support of transformation and 
change management activities: 

Participating in change impact analysis and change management activities; 

Participating in organizational realignment (job re-design organizational re-structuring); 
Coordinating development of training and coordinating with other stakeholders; 

Creating presentations and present to various stakeholders, and facilitating meetings and 
discussions; and 
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Constant training and provisioning of guidance of CBSA junior staff who are working on projects, 
which includes transfer of knowledge. 


5.13 PROJECT EXECUTIVE ~ LEVEL 3 


The Project Executive, Level 3, will be responsible for, but not limited to, doing the following: 


Defining and documenting project objectives, determining budget requirements; 

Meeting with CBSA executives to ensure all (internal and external) stakeholders are committed 
and moving forward on project goals; 

Managing and mentor project managers; 

Leading Critical Design Review(s) of IT enabled projects through various phases of project gating 
(project gating represents key decision point in a project lifecycle phase) and approval processes; 
Authorising or rejecting proposed changes to cost or timescale beyond tolerance levels and all 
proposed changes to scope, checking for possible effects on the Business Case; 

Maintaining awareness and providing strategic direction for implementation of the World Customs 
Organization Standards; 

Ensuring Risks and Issues are being tracked and mitigated and resolved; 

Liaising with Program or Corporate Management on progress; 

Organising and chairing meetings of the Project Board and report to Project Director; 

Advising on the project’s continuance or early closure at stage review gate meetings of the 
Project Board; 

Documenting formal closure of the project; and 

Holding a Post-Project Review to ensure benefits are realised. 


9.14 PROJECT MANAGER — LEVELS 


The Project Manager, Level 3, will be responsible for, but not limited to, doing the following: 


Managing the project during the development, implementation and operations start-up by 
ensuring that resources are made available and that the project is developed and is fully 
operational within previously agreed time, cost and performance parameters; 

Formulating statements of problems; establishing procedures for the development and 
implementation of significant, new or modified project elements to solve these problems, and 
obtaining approval thereof; 

Defining and documenting the objectives for the project; determining budgetary requirements, the 
composition, roles and responsibilities and terms of reference for the project team; 

Reporting progress of the project on an ongoing basis and at scheduled points in the life cycle; 
Meeting in conference with stakeholders and other project managers and states problems in a 
form capable of being solved; 

Preparing plans, charts, tables and diagrams to assist in analyzing or displaying problems; 
working with a variety of project management tools; 

Facilitating project sign-off: 

Leading business requirements and modeling workshop facilitation sessions with internal and 
external stakeholders; 

Developing standardized tools, templates and methods for the gathering of business 
requirements and modeling of the business architecture; and 

Constant training and provisioning of guidance of CBSA junior staff who are working on projects, 
which includes transfer of knowledge. 
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CBSA will provide the resources with a workstation, computer and telephones, email address (where 
applicable and available) and all necessary materials to perform their functions. Some resources may 
be required to work off-site, which may require the use of a CBSA laptop or other computer. 


The Contractor will provide various reports, plans, work breakdown structures, schedules and other 
related documents as specified in the applicable Task Authorization. All deliverables are to be 
submitted in English and as described in each Task Authorization. 


Normal Working Hours 


Normal working hours will be no earlier than 7:00am to no later than 6:00pm EST Monday through 
Friday (with the exception of statutory holidays as defined by the province of work). The resources will 
be expected to work 7.5 hours a day within normal working hours, unless arrangements are made 
ahead of time with the Technical Authority. The Technical Authority will authorize additional hours of 
work in advance, at the same per diem rate included in the contract. The resources will normally work 
during regular business hours, on CBSA’s site, unless otherwise agreed upon by the Contractor and 
the Technical Authority. For the duration of the Contract all resources must be available to work 
outside normal office hours as required. 


Outside Normal Working Hours and Callback 


The Contractor's resources might also be requested to work outside normal working hours or during 
week-ends to perform urgent tasks, fix production, pre-production, or proof-of-concept tasks and 
problems. All time worked will be compensated in accordance with Annex B. 


Work Location 


The Work will be performed on CBSA premises located within the National Capital Region. Over the 
duration of the Contract, the main location of business of CBSA’s various locations or Branches may 
change but will remain in the National Capital Region (NCR), and no costs will be paid by CBSA to 
the Contractor to compensate for any costs associated with transition from one Work location to 
another. There may be occasional meetings at other locations in the NCR or at other Government of 
Canada premises, but no significant travel will be required. All expenses for travel within the NCR are 
to be paid by the Contractor. 


Upon verification with the departmental security officer, the Technical Authority may authorize the 
resources to telework on a part-time basis. 
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An “as is” business process defines the current state of the business 
process in an organization. Typically the analysis goal in putting together 
the current state process is to clarify exactly how the business process 


As-ls business 


process 


works today, kinks and all. 


Business Case A business case captures the reasoning for initiating a project or task. It is 
often presented in a well-structured written document, but may also come in 
the form of a short verbal agreement or presentation 


Business Use Cases | A primary purpose of the model of business use cases and actors is to 
describe how the business is used by its customers and partners. Activities 
that directly concern the customer, or partner, as well as supporting or 
managerial tasks that indirectly concern the external party can be 
presented. 

CBSA Trade Chain An enterprise that is directly involved in the importation or cross-border 
Partner movement of goods imported into or transported through Canada. 


Corporate The process of leading, administrating and directing a company. Business 
Management tasks often performed by corporate management might include strategic 
planning, as well as managing company resources and applying them 
toward attaining the company's objectives. 

Critical Design Review | A Critical Design Review (CDR) is a multi-disciplined technical review to 
ensure that a system can proceed into fabrication, demonstration, and test 
and can meet stated performance requirements within cost, schedule, and 
risk. 

Critical Success Critical success factors (CSFs), also known as Key Results Areas (KRAs), 
Factors refer to the activities that must be completed to a high standard of quality in 
order to achieve the goals of your project. CSFs are a way to prioritize 
certain tasks as the project plan is being executed 


EDIFACT The international standard for electronic data interchange (EDI). The term 
stands for Electronic Data Interchange For Administration, Commerce and 
Transport. 
Issues Issue management is the process of identifying and resolving issues. 
| Problems with staff or suppliers, technical failures, material shortages — 

these might all have a negative impact on your project 

Joint Application Joint application design (JAD) is a process used in the life cycle area of the 

Design Sessions dynamic systems development method (DSDM) to collect business 


requirements while developing new information systems for a company. 


A business model describes the rationale of how an organization creates, 
delivers, and captures value, in economic, social, cultural or other contexts. 
The process of business model construction and modification is also called 
business model innovation and forms a part of business stratec 


Plans Project planning is the process of establishing the scope, defining the 
objectives and steps to obtain them. It is one of the most important of the 
processes that make up project management. The output of the project 
planning process is a project management plan. 


Post-Project Review | A Post-Implementation Review (PIR) is conducted after completing a 
project. Its purpose is to evaluate whether project objectives were met, to 


determine how effectively the project was run, to learn lessons for the 
future, and to ensure that the organization gets the greatest possible benefit 
from the project 
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Program Management | Program management is the process of managing several related projects, 
often with the intention of improving an organization's performance. 


Project Board The Project Board is part of the PRINCE2 Project Management Structure. 
The Project Board is responsible for the success of the project based on 
instruction from corporate / program management. The Project Board 
establishes the constraints in which the Project Manager operates. 

Project Charters It provides a preliminary delineation of roles and responsibilities, outlines 


the project objectives, identifies the main stakeholders, and defines the 
authority of the project manager. It serves as a reference of authority for the 
future of the project. The terms of reference are usually part of the project 
charter. 

Project Director A project director is a project management role in which an individual 
strategically oversees, monitors and manages an IT project from an 
executive level. As the most responsible authority over a project, this 
individual is charged with managing IT team members and allocated 
resources. 

Prototypes A prototype is an early sample, model, or release of a product built to test a 
concept or process or to act as a thing to be replicated or learned from. It is 
a term used in a variety of contexts, including semantics, design, 
electronics, and software programming. 


Risks According to the Project Management Institute's PMBOK, Risk 
management is one of the ten knowledge areas in which a project manager 
must be competent. Project risk is defined by PMI as, "an uncertain event or 
condition that, if it occurs, has a positive or negative effect on a project's 
objectives 


system Use Cases In software and systems engineering, a use case is a list of actions or event 
steps typically defining the interactions between a role (Known in the Unified 
Modeling Language as an actor) and a system to achieve a goal. The actor 
can be a human or other external system. 
To-Be business A “to be” business process defines the future state of a business process in 
process an organization. Typically the analysis goal in putting together the future 
state process is to clarify how the business process will work, at some point 
in the future, once changes are made. 
World Custom The World Customs Organization (WCO), established in 1952 as the 
Organization Customs Co-operation Council (CCC) is an independent intergovernmental 
body whose mission is to enhance the effectiveness and efficiency of 
Customs administrations. 


Website: http:/Awww.wcoomd.org/en/about-us/what-is-the-wco.aspx 


World Customs The WCO Secretariat hopes that Members of the Organization and its 
Organization partners from the business community and other international organizations 
Standards will find the SAFE Package and its contents a valuable aid both in 
understanding the dynamics of this major WCO instrument and in its global 
application and implementation 


Website: http://www.wcoomd.org/en/topics/facilitation/instrument-and- 
tools/tools/safe_package.aspx 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété parle Responsable technique / Chargé du: projet) 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 


Contractor Name / Nom du Contracteur : 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 
Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 


Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
requis 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


nés Date aa debut initiale: fo Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / cal de voyage : 


Work Location(s) / Leu de av EEE — 


PART 2 (completed by: the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technigue / Chargé du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota: une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Linguistic Profile / Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Profil linguistique Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


PWGSC Security File No. / 
N° du dossier de sécurité 
TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


1 of 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


$0.00 


Total Estimated Cost / Coût total estimatif $0.00 | $000 00 


Check applicable Basis of Payment / Maximum Price / [| Firm Price / C] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
que le contenu de cette AT est conforme aux conditions du contrat. 


certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is : #3, When the value of a TA and its amendments (excluding La limite d'autorisation du client est $254 13. Lorsque la valeur de l'AT et ses modifications 
Applicable Taxes) is in excess of this limit, the TA must be signed by the authorized client and (excluant les taxes applicables) o cette limite, l'AT doit être signée par le client autorisé et 
forwarded to the PWGSC Contracting Authority for authorization. transmise à l'autorité contractante de TPSGC pour autorisation 


Name of Authorized Client / Nom du client autorisé Name of Contracting Authority / Nom de l'autorité contractante 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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APPENDIX C TO ANNEX A 
RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE 


To facilitate resource assessment, Contractors must prepare and submit a response to a draft Task Authorization using the tables 
provided in this Annex. When completing the resource grids, the specific information which demonstrates the requested criteria and 
reference to the page number of the resume should be incorporated so that Canada can verify this information. The tables should not 
contain all the project information from the resume. Only the specific answer should be provided. 


1.0 MANDATORY RESOURCE REQUIREMENTS 


1.1 Application/Software Architect — Level 3 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Application/Software Architect — Level 3 has: 


A minimum of ten years of experience developing all 
of the following: 


(1) service or application or technical 
architectures; 

(2) Architecture frameworks; and 

(3) Architecture strategies. 


to meet business and application requirements. 


A minimum of 2 Information 
Management/Information Technology (IM/IT) 
projects developing technical architectures, 
frameworks and strategies. 


Each project referenced must be a minimum of 6 
months duration to be considered. 


A minimum of 2 IM/IT projects conducting 
architecture options analysis, developing and 
documenting solutions architectures 


Each project referenced must be a minimum of 6 
months duration to be considered. 
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Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Application/Software Architect — Level 3 has: 


A minimum of 5 years of experience designing and 
applying technical architecture for border passage 
processing or risk assessment concepts related to 
either: 


(1) the collection or processing of advance 
reporting information in electronic or 
paperless communication methods; or 


(2) border passage processing systems; or 


(3) automated risk assessment processing 


for an organization involved in the assessment of 
risk and operational surveillance. 


A minimum of 1 year of experience designing a 
system(s) that incorporates at least 2 of the 7 
following technologies: 


IBM Master Data Management (MDM) 

IBM Quality Stage Address Verification 
Interface (AVI) 

IBM LanguageWare 

IBM Operational Decision Management (ODM). 
Service —-oriented Architecture technologies 
SAP Applications 

IBM Websphere Application Server 


A minimum of 3 years of experience designing a 
system(s) that uses IBM Websphere MQ 
(MQSeries) to integrate and transport data from 
disparate systems. 
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1.2 


Tester — Level 2 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Tester — Level 2 has: 


A minimum of 3 years of experience, within the last 
5 years, in developing automated test scripts using 
standard automated testing tools. 


A minimum of 2 years of experience, within the last 
5 years, in developing and executing automated 
test cases and test plans using standard automated 
testing tools. 


A minimum of 5 years of experience, within the last 
ten years, developing test packages including test 
strategies, test plans, test cases, test cycles, 
automated test scripts, test analysis and reporting. 


A minimum of 3 years of experience testing an 
application for an entire Software Development 
Lifecycle (SDLC). 
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1.3 


Tester — Level 3 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Tester — Level 3 has: 


A minimum of 5 years of experience, within the last 
7 years prior to the issuance date of the draft TA, in 
developing automated test scripts using standard 
automated testing tools. 


A minimum of 5 years of experience, within the last 
7 years prior to the issuance date of the draft TA, in 
developing and executing automated test cases 
and test plans using standard automated testing 
tools. 


A minimum of ten years of experience developing 
test packages including test strategies, test plans, 

test cases, test cycles, automated test scripts, test 
analysis and reporting. 


A minimum of 5 years of experience testing an 
application for an entire Software Development 
Lifecycle (SDLC) 


A minimum of 5 years of experience in testing 
applications. 
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1.4 Business Analyst — Level 1 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Business Analyst — Level 1 has: 


A minimum of 1 year of experience completing at 
least 50% of the tasks detailed in the SOW for a 
Business Analyst - Level 1. 


Experience providing professional services as a 
Business Analyst for at least 2 IM/IT related 
projects within the last 5 years. 


Each project referenced must be a minimum of 3 
months duration to be considered. 


1.5 Business Analyst — Level 2 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Business Analyst — Level 2 has: 


A minimum of 5 years of experience completing at 
least 50% of the tasks detailed in Article 5 of Annex 
A (SOW) for a Business Analyst - Level 2. 
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The Contractor MUST demonstrate that the proposed Business Analyst — Level 2 has: 


Experience providing professional services as a 
Business Analyst on at least 3 IM/IT related projects 
within the last 5 years prior to the issuance date of 
the draft TA. 


Each project referenced must be a minimum of 3 
months duration to be considered. 


1.6 Business Analyst — Level 3 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Business Analyst — Level 3 has: 


A minimum of ten years of experience performing 
business analyses of functional requirements. 


A minimum of 5 years of experience conducting 
requirements gathering sessions and documenting 
the current state, the As-Is business processes and 
the supporting information systems. 


A minimum of 5 years of experience developing 
process analysis and functional specifications to 
support the development of automated business 
processes. 
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Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Business Analyst — Level 3 has: 


A minimum 5 years of experience in conducting 
interviews and workshops with business and 
technical communities. 


A minimum of 2 years of experience performing 
business analyses of functional requirements on a 
project involving a 24 hours per day, 7 days per week 
operational mandate that involved 2 or more 
stakeholders. 
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1.7 Business Architect — Level 3 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Business Architect — Level 3 has: 


A minimum of ten years of experience developing 
policies and rules to support an organization’s 
mandate and functional responsibilities. 


A minimum of 2 IM/IT projects developing 
specifications, presentations and use cases. 


Each project referenced must be a minimum of 6 
months duration to be considered. 


A minimum of 5 years of experience developing and 
coordinating policies, processes and systems related 
to either: 


(1) the collection or processing of advance 
reporting information in electronic or paperless 
communication methods; or 

(2) border passage processing systems; or 

(3) automated risk assessment processing; 


for an organization involved in the assessment of 
risk and operational surveillance. 
A minimum of 2 years of experience in the 


development of: 


(1) data acquisition strategies or border passage 
processing systems; and 


(2) statement of requirements. 
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The Contractor MUST demonstrate that the proposed Business Consultant — Level 3 has: 


A minimum of 1 project managing business 
requirements by translating business objectives into 
systems requirements on an IM/IT project. 


Project referenced must be a minimum of 6 months 
duration to be considered. 


A minimum of ten years of experience completing at 
least 50% of the tasks detailed in Article 5 of Annex 
A (SOW) for a Business Consultant — Level 3. 


A minimum of 2 years of experience defining 
requirements and business processes and managing 
issues and risks related to the implementation of 
software applications for an organization involved in 
the assessment of risk and operational surveillance. 
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1.9 Business System Analyst — Level 2 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Business System Analyst — Level 2 has: 


A minimum of 5 years of experience working on 
IM/IT initiatives developing and documenting 
statement of requirements and performing business 
analyses of functional requirements. 


A minimum of 5 years of experience developing and 
documenting detailed statement of requirements 
for IM/IT projects. 


A minimum of 5 years of experience performing 
business analyses of functional requirements to 
identify information, procedures, and decision 
flows. 
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1.10 Business System Analyst — Level 3 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Business System Analyst — Level 3 has: 


A minimum of ten years of experience working on 
IM/IT initiatives developing and documenting 
statement of requirements and performing business 
analyses of functional requirements. 


A minimum of 5 years of experience developing and 
documenting detailed statement of requirements 
for IM/IT projects. 


A minimum of 5 years of experience performing 
business analyses of functional requirements to 
identify information, procedures, and decision 
flows. 
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1.11 Business Transformation Architect — Level 3 


Name of proposed Resource: 
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The Contractor MUST demonstrate that the proposed Business Transformation Architect — Level 3 has: 


A minimum of ten years of experience analyzing and 
developing architecture requirements design, 
process development, and process mapping. 


Experience analyzing and developing architecture 
requirements design, process development, and 
process mapping on an IM/IT project. 


Project referenced must be a minimum of 6 months 
duration to be considered. 


A minimum of 2 years of experience in the 
development of data acquisition strategies or 
statement of requirements 


A minimum of 4 years of experience defining and 
negotiating business and program requirements 
with personnel in headquarters, and personnel in 
one of: 


(a) regional offices in Canada; or 


(b) international offices 
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1.12 Change Management Consultant — Level 3 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Change Management Consultant — Level 3 has: 


A minimum of ten years of experience working on 
IM/IT initiatives in analyzing and developing 
architecture requirements design, process 
development and process mapping. 


A minimum of 5 years of experience in evaluating 
the impact of business transformation and changes 
in a Large-Scale* work environment. 


*Large-Scale is defined as an organization with over 
5,000 employees. 


A minimum of 5 years of experience in developing 
new business policies and procedures to support 
business changes and transformation. 
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1.13 Project Executive — Level 3 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Project Executive — Level 3 has: 


A minimum of ten years of experience, within the 
last fifteen years prior to the issuance date of the 
draft TA, in liaising with stakeholders and 
management and providing risk management on IT 
enabled projects which were governed and 
managed through a staged review gating approach. 


Experience managing 1 IT enabled project* involving 
2 or more stakeholders. 


*The project must have a minimum duration of 6 
months and a total project expenditure of $100M or 
more. 
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1.14 Project Manager — Level 3 


Name of proposed Resource: 


The Contractor MUST demonstrate that the proposed Project Manager — Level 3 has: 


A minimum of 5 years of experience managing a 
project during the development, implementation 
and operational phases to meet the project 
requirements on a project involving a 24 hours per 
day, 7 days per week operational mandate that 
involved 2 or more stakeholders. 


A minimum of 5 years of experience working with 
Microsoft Project for the purpose of reporting 
against project milestones. 


A minimum of 5 years’ experience in the 
development of project-related documentation 
such as charters, plans and schedules. 


Page 15 of - de 49 


CBSA - Released under the Access to Information Act. 
loi sur l'Accès à l'i 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'informa 


Buyer ID: 
632el 


tion 


Contract Number: Amendment Number: Buyer ID: 
47419-192246/002/EL 632el 


2.0 RATED RESOURCE REQUIREMENTS 


2.1 Application/Software Architect - Level 3 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Application/Software Architect — Level 3 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Points Information, Cross 
Reference to 
Proposal 


0 to 1 year = 0 points 
Experience designing systems that 1+ to 3 years = 2 points 
R.1 provide secure access to a minimum of 


100 external or independent businesses. 3+ to 5 years = 5 points 


5+ years = 10 points 


0 to 1 year = 0 points 


Experience in designing Information 
Management/Information Technology 
(IM/IT) systems that operate 24 hours 
per day, 7 days per week. 


1+ to 3 years = 2 points 
3+ to 5 years = 5 points 


5+ years = 10 points 
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Experience in designing IM/IT systems 
for IM/IT projects with a dollar value in 
excess of a $100 million budget. 


Experience designing systems that 
support a minimum of 500,000 
transactions per day. 


Experience in the last 10 years designing 
systems that are based on Java front- 
ends accessing Z/OS operating 
environments. 
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0 to 1 year = 0 points 
1+ to 3 years = 2 points 
3+ to 5 years = 5 points 


5+ years = 10 points 


0 to 1 year = 0 points 
1+ to 3 years = 2 points 
3+ to 5 years = 5 points 


5+ years = 10 points 


0 to 1 year = 0 points 
1+ to 3 years = 2 points 
3+ to 5 years = 5 points 


5+ years = 10 points 
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Experience in analyzing and preparing 
architecture design models and 
specifications which include 
architectural model diagrams 
accompanied by written explanations of 
the architectural design and 
functionality for one or more of the 
following: 

e electronic submission, validation 
and business system processes 
client identify management for 
supply chain partners 


0 to 1 year = 0 points 
1+ to 3 years = 2 points 
3+ to 5 years = 5 points 


5+ years = 10 points 


analyzing and implementing risk 
scoring or assessment algorithms 


Experience in developing architecture 

models and viewpoints involving 1 or 

more of the following architecture nae z050 

modelling standard and software: ONEA PON 
IBM Rational Software > ota) PASS Points 
Retlonal Rese 5+ years = 5 points 
Archimate modelling standard 1 i 
Qualiware Architect Modelling 
Software 


Experience in analyzing and 
implementing applications in a Service- 
oriented Architecture (SOA)* 
environment. 

*SOA is an approach for developing 


0 to 1 year = 0 points 
enterprise information systems 
solutions based on services, is an 
industry best practice, which promotes 
open architecture and aims to align 
information system services with 
business processes and data to enable 
re-use of business level functions. 


1+ to 3 years = 2 points 


3+ years = 5 points 


0 to 1 year = 0 points 
Experience in designing, developing 
and/or implementing IT systems 
involving business rules engine. 


1+ to 3 years = 2 points 


3+ years = 5 points fa 
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0 to 3 years = 0 points 
Experience in using TOGAF for the 
design and development of IT 3+ to 5 years = 3 points 
applications. 

5+ years = 5 points 


Experience in analyzing and preparing 

architecture design models and 

specifications, which include 

architectural model diagrams 

accompanied by written explanations of 

the architectural design and functionality, 0 to 1 year = 0 points 
for one or more of the following: 


1+ to 3 years = 2 points 
(1) electronic submission, validation 
and business system processes; or 3+ to 5 years = 5 points 
(2) client identify management for 
supply chain partners; or 5+ years = 10 points 
(3) implementing risk scoring or 
assessment algorithms 


as it relates to the assessment of risk and 
operational surveillance. 
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2.2 


Tester - Level 2 


Name of proposed Resource: 


Amendment Number: 


The Contractor SHOULD demonstrate that the proposed Tester — Level 2 has: 


Criteria 


Rated Requirement 


Experience, as indicated in M.1, in 
developing automated test scripts using 
standard automated testing tools. 


This additional experience does not have 
to be within the last 5 years. 


Experience, as indicated in M.2, in 
developing and executing automated 
test cases and test plans using standard 
automated testing tools. 


This additional experience does not have 
to be within the last 5 years. 


Maximum 
Points 


Point Allocation 


0 to 3 years = 0 points 

3+ to 4 years = 2 points 
4+ to 5 years = 4 points 
5+ to 6 years = 6 points 
6+ to 7 years = 8 points 


7+ years = 10 points 


0 to 2 years = 0 points 

2+ to 3 years = 2 points 
3+ to 4 years = 4 points 
4+ to 5 years = 6 points 
5+ to 6 years = 8 points 


6+ years = 10 points 
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tion 


Contract Number: 
47419-192246/002/EL 


Experience, as indicated in M.3, in 
developing test packages, including 
test strategies, test plans, test cases, 
test cycles, automated test scripts, 


test analyses and reporting. 


This additional experience does not have 
to be within the last ten years. 


Experience, within the last 10 years, 
preparing or conducting or participating 
in walkthroughs and reviews that are 
related to integrated software testing 
and implementation readiness. 


Experience in conducting tests using 
Extensible Markup Language (XML) 
messaging formats. 


Experience in testing applications 
developed using iterative 
methodologies. 


Amendment Number: 


- 
- 
p 


1052/70 


Oto 5 years = 0 points 

5+ to 6 years = 2 points 
6+ to 7 years = 4 points 
7+ to 8 years = 6 points 
8+ to 9 years = 8 points 


9+ years = 10 points 


0 to 1 year = 0 points 

1+ to 2 years = 2 points 
2+ to 3 years = 4 points 
3+ to 4 years = 6 points 
4+to 5 years = 8 points 


5+ years = 10 points 


Oto 1 year = 0 point 

1+ to 2 years = 4 points 
2+ to 3 years = 6 points 
3+ to 4 years = 8 points 


4+ years = 10 points 


0 to 1 year = 0 points 


1+ to 2 years = 4 points 
2+ to 3 years = 6 points 
3+ to 4 years = 8 points 


4+ years = 10 points 
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Oto 1 year = 0 points 


1+ to 2 years = 4 points 


Experience in testing object-oriented 
and tier applications 


2+ to 3 years = 6 points 
3+ to 4 years = 8 points 


4+ years = 10 points 
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2.3 


Tester - Level 3 


Name of proposed Resource: 


Amendment Number: 


The Contractor SHOULD demonstrate that the proposed Tester — Level 3 has: 


Criteria 


Rated Requirement 


Experience, as indicated in M.1, in 
developing automated test scripts using 
standard automated testing tools. 


This additional experience does not have 
to be within the last 7 years. 


Experience, as indicated in M.2, in 
developing and executing automated 
test cases and test plans using standard 
automated testing tools. 


This additional experience does not have 
to be within the last 7 years. 


Maximum 
Points 


Point Allocation 


Oto 5 years = 0 points 


5+ to 6 years = 2 points 


6+ to 7 years = 4 points 


7+ to 8 years = 6 points 


8+ to 9 years = 8 points 


9+ years = 10 points 


Oto 5 years = 0 points 


5+ to 6 years = 2 points 


6+ to 7 years = 4 points 


7+ to 8 years = 6 points 


8+ to 9 years = 8 points 


9+ years = 10 points 
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Experience, as indicated in M.3, in 
developing test packages including test 
strategies, test plans, test cases, test 
cycles, automated test scripts, test 
analysis and reporting. 


Experience, as indicated in M.5, in 
testing applications. 


Experience in conducting tests using 
Extensible Markup Language (XML) 
messaging formats. 


Experience in testing applications 
developed using iterative 
methodologies. 


Amendment Number: 


0 to 10 years = 0 points 


10+ to 11 years = 8 points 


11+ to 12 years = 10 points 


12+ to 13 years = 12 points 


13+ to 14 years = 14 points 


14+ years = 15 points 


Oto 5 years = 0 points 


5+ to 6 years = 2 points 


6+ to 7 years = 4 points 


7+ to 8 years = 6 points 


8+ to 9 years = 8 points 


9+ years = 10 points 


Oto 5 years = 0 points 


5+ to 6 years = 2 points 


6+ to 7 years = 4 points 


7+ to 8 years = 6 points 


8+ to 9 years = 8 points 


9+ years = 10 points 


Oto 5 years = 0 points 


5+ to 6 years = 2 points 


6+ to 7 years = 4 points 


7+ to 8 years = 6 points 
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8+ to 9 years = 8 points 


9+ years = 10 points 


0 to 5 years = 0 points 
5+ to 6 years = 2 points 
| | i i 6+ to 7 years = 4 points 
R.7 Experience in testing object-oriented n- à 
tier applications. | 
7+ to 8 years = 6 points 
8+ to 9 years = 8 points 
9+ years = 10 points 


Total Points Available 
Minimum Pass Mark 
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2.4 Business Analyst - Level 1 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Business Analyst — Level 1 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Information, Cross 
Reference to 
Proposal 


0 to 1 year = O points 
Experience, as indicated in M.1, 
completing at least 50% of the tasks 1+ to 2 years = 2 points 
detailed in the SOW for a Business 
Analyst - Level 1. 2+ to 3 years = 6 points 


3+ years = 10 points 


Experience, as indicated in M.2, 

providing professional services as a 0 to 2 projects = 0 points 
Business Analyst for IM/IT related 

projects. 3 projects = 2 points 


This additional experience does not have 


to be within the last 5 years. 4 projects = 6 points 


5 or more projects = 10 points 
Each project referenced must be a proj pol 


minimum of 3 months duration to be 
considered. 


Total Points Available 
Minimum Pass Mark 
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2.5 Business Analyst - Level 2 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Business Analyst — Level 2 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Points Information, Cross 
Reference to 
Proposal 


Experience, as indicated in M.2, providing 
professional services as a Business 
Analyst on Information 
Management/Information Technology 0 to 3 projects = 0 points 
(IM/IT) related projects. 
A projects = 10 points 
This additional experience does not have 
to be within the last 5 years. 5 projects = 15 points 


Each Project referenced must be a 6 or more projects = 20 points 
minimum of 3 months duration to be 


considered. 


Experience analyzing and making 

recommendations on business 

improvement processes and Information 0 to 3 projects = 0 points 
Management/Information Technology 

(IM/IT) solutions. 4 projects =10 points 


Each project referenced must be a 
minimum of 3 months duration to be 
considered. 


5 projects =15 points 


6 or more projects = 20 points 


Experience gathering business 
requirements including preparing to projec Oo points 
supporting material for workshops and 
ESE: 2 projects =10 points 
Each project referenced must be a 
minimum of 3 months duration to be 3 projects =15 points 
considered. 
4 or more projects = 20 points 


Total Points Available 
Minimum Pass Mark 
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2.6 Business Analyst - Level 3 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Business Analyst — Level 3 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Points Information, Cross 
Reference to 
Proposal 


0 to 10 years = 0 points 
Experience, as indicated in M.1, 
performing business analyses of 10+ to 12 years = 2 points 
R.1 functional requirements. 
12+ to 13 years = 5 points 


13+ years = 10 points 


Experience, as indicated in M.2, 0 to 5 years = 0 points 
conducting requirements gathering 

sessions and documenting the current 5+ to 7 years = 2 points 
state, the As-Is business processes and 

the supporting information systems. 7+ to 10 years = 5 points 


10+ years = 10 points 
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Experience, as indicated in M.3, 0 to 5 years = 0 points 
developing process analysis and 

functional specifications to support the 5+ to 7 years = 2 points 
development of automated business 

processes. 7+ to 10 years = 5 points 


10+ years = 10 points 


Experience, as indicated in M.4, in 0 to 5 years = 0 points 
conducting interviews and workshops 
with business and technical 5+ to 7 years = 2 points 
communities. 

7+ to 10 years = 5 points 


10+ years = 10 points 


Experience developing project charters, 

plans and schedules and performing 

business analyses of functional 1 project = 3 points 
requirements on a project involving a 24 

hours per day, 7 days per week 2 or more projects = 5 points 
operational mandate that involved 2 or 

more stakeholders. 


Total Points Available 
Minimum Pass Mark 
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2.7 Business Architect - Level 3 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Business Architect — Level 3 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Points Information, Cross 
Reference to 
Proposal 


Experience developing specifications, 
presentations and use cases involving a 24 
hours per day, 7 days per week operational 
mandate that involved 2 or more stakeholders. 


0 project = 0 points 
1 project = 5 points 


2 or more projects = 10 points 


0 to 10 years = 0 points 


Experience assessing business needs and 
translating requirements into system 10+ to 12 years = 2 points 
functional specifications. 


12+ to 15 years = 5 points 


15+ years = 10 points 
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0 to 1 year = 0 points 
Experience documenting business processes 

using IBM WebSphere Business Process Model 

Notation (BPMN). 10 


1+ to 3 years = 2 points 


3+ to 5 years = 5 points 


5+ years = 10 points 


Experience, as indicated in M.3, developing and 
coordinating policies, processes and systems 


related to either: 0 to 5 years = 0 points 


(4) the collection or processing of advance 
reporting information in electronic or 10 
paperless communication methods; or 

(5) border passage processing systems; or 

(6) automated risk assessment processing. 


5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


Experience in using TOGAF for the design and 
development of IT applications. 


0 to 3 years = 0 points 
5 3+ to 5 years = 3 points 


5+ years = 5 points 
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0 to 5 years = 0 points 


Experience in evaluating the feasibility of 
architecture and technologies to deliver 
business system changes. 


5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


Experience, as indicated in M.3, developing and 
coordinating policies, processes and systems 
related to either: 0 to 5 years = 0 points 


(1) the collection or processing of advance 
reporting information in electronic or 
paperless communication methods; or 

(2) border passage processing systems; or 
(3) automated risk assessment processing 10+ years = 10 points 


5+ to 7 years = 2 points 


7+ to 10 years = 5 points 


for an organization involved in the assessment 
of risk and operational surveillance. 


Total Points Available 


Minimum Pass Mark 
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2.8 Business Consultant - Level 3 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Business Consultant — Level 3 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Points Information, Cross 
Reference to 
Proposal 


Experience (1) conceiving and gathering Oe Eats PONTS 


requirements and (2) documenting and 
leading the implementation of IM/IT 
projects. 


2+ to 3 years = 2 points 
3+ to 5 years = 5 points 


5+ years = 10 points 


Experience defining requirements and 
business processes and managing issues 
and risks related to the implementation of 


. : . : Oto2 = 0 int 
software applications in support of either: Ce JE Polls 


ial ri 2+ to 3 years = 2 points 
(1) commercial risk assessment; or y p 


(2) border passage processing; or 3+ to 5 years = 5 points 


(3) electronic or paperless communication 


methods. 5+ years = 10 points 
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Experience coordinating IT security 
functions, including threat and risk 
assessments and statements of sensitivity. 


Experience on projects requiring the 
development and review of testing 
strategies and approaches for either: 


(1) commercial risk assessment; or 

(2) border passage processing; or 

(3) electronic or paperless 
communication methods; 


for information systems supporting both 
internal and external users. 


Experience in the identification and design 
of service level objectives (SLO) for 
operations in a 24 hours per day, 7 days 
per week work environment. 
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0 to 2 years = 0 points 
2+ to 3 years = 2 points 
3+ to 5 years = 5 points 


5+ years = 10 points 


0 to 2 year = 0 points 
2+ to 3 years = 2 points 
3+ to 5 years = 5 points 


5+ years = 10 points 


0 to 1 year = 0 points 
1+ to 2 years = 5 points 


2+ years = 10 points 
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Experience working with World Customs 
Organization frameworks or agreements, 
including nomenclature, enforcement and 
compliance, and procedures and 
facilitation. 


A valid Certified Business Analyst 
Professional (CBAP) designation. 


To obtain points a valid copy of the 


designation is to be included with the 
Contractor’s proposal. 


Experience in working with document 
inventory management software. 


Amendment Number: 


0 to 1 year = 0 points 
1+ year = 10 points 


No valid designation = 0 points 
Valid Business Analyst Professional 
Designation = 5 points. 


0 to 1 year = 0 points 
1+ year = 5 points 
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Experience in analyzing architectural 
significant business requirements for IM/IT 
projects. 


0 to 1 year = 0 points 
1+ year = 5 points 


Experience in planning and providing 


: l 0 to 1 year = 0 points 
advice on requirements management, 


R.10 | ee 1+ to 2 years = 2 points 

business process modernization in a multi- 

3+ years = 5 points 

project program or portfolio environment. 

Experience defining requirements and 

business processes and managing issues 

and risks related to the implementation of 

software applications in support of either: 0 to 2 years = 0 points 

(1) commercial risk assessment; or 2+ to 3 years = 2 points 

R.11 


(2) border passage processing; or rto years s5 polis 


(3) electronic or paperless communication 
methods; 5+ years = 10 points 


for projects involving the assessment of 
risk and operational surveillance. 


Total Points Available 
Minimum Pass Mark 
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2.9 Business System Analyst - Level 2 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Business System Analyst — Level 2 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Points Information, Cross 
Reference to 
Proposal 


0 to 5 years = 0 points 


Experience working on IM/IT initiatives 
developing and documenting statement 

R.1 of requirements and performing 
business analyses of functional 
requirements. 


5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


0 to 5 years = 0 points 


Experience facilitating Joint 5+ to 7 years = 2 points 
Application Design sessions and 
conducting interviews. 7+ to 10 years = 5 points 


10+ years = 10 points 
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Experience in gathering, documenting 
and analyzing business system 
requirements for IM/IT projects. 


Experience in application systems 
testing and quality assurance. This 
includes the development of testing 
strategies, and plans. 


Total Points Available 


Minimum Pass Mark 


Amendment Number: 


0 to 5 years = 0 points 
5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


0 to 2 years = 0 points 
2+ to 5 years = 2 points 
5+ to 10 years = 5 points 


10+ years = 10 points 
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2.10 Business System Analyst - Level 3 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Business System Analyst — Level 3 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Points Information, Cross 
Reference to 
Proposal 


0 to 10 years = O points 
Experience working on IM/IT initiatives 
developing and documenting statement 10+ to 12 years = 2 points 
R.1 of requirements and performing 
business analyses of functional 12+ to 15 years = 5 points 
requirements. 
15+ years = 10 points 


0 to 5 years = 0 points 


Experience facilitating JAD sessions peter yea =e Pole 


and conducting interviews. , 
8 7+ to 10 years = 5 points 


10+ years = 10 points 
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Experience in gathering, documenting 
and analyzing business system 
requirements for IM/IT projects. 


Experience in application systems 
testing and quality assurance. 


This includes the development of 
testing strategies, and plans. 


Total Points Available 


Minimum Pass Mark 
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0 to 5 years = 0 points 
5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


0 to 5 years = 0 points 
5+to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 
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Amendment Number: 


2.11 Business Transformation Architect - Level 3 


Name of proposed Resource: 
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The Contractor SHOULD demonstrate that the proposed Business Transformation Architect — Level 3 has: 


Criteria Rated Requirement 


Experience analysing and developing 

architecture requirements design, 

process development, and process 
R.1 mapping for IM/IT project(s). 


Project referenced must be a minimum 
of 6 months duration to be considered. 


Experience analyzing business and 
systems requirements and developing 
business requirements to systems 
requirements traceability matrices. 


Maximum Point Allocation 
Points 


1 project = 5 points 
2 projects = 10 points 


3 or more projects = 15 points 


0 to 1 year -= 0 points 
1 to 3 years = 2 points 
3 to 5 years = 5 points 


5+ years = 10 points 
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0 to 1 year -= 0 points 


Experience analyzing business objectives 
and business requirements and 
developing business requirements 
documentation. 


1 to 3 years = 2 points 
3 to 5 years = 5 points 


5+ years = 10 points 


Experience on initiatives involving 
collaboration or liaison with national or 0 to 1 year = 0 points 
foreign: 
1+ to 3 years = 2 points 

e government departments or 

agencies; or 3+ to 5 years = 5 points 
e stakeholders; or 
e representatives. 5+ years = 10 points 


Experience working with World Customs 


Organization frameworks or agreements 
(including but not limited to 
nomenclature, enforcement and 
compliance, and procedures and 
facilitation). 


0 to 1 year = 0 points 


1+ year = 10 points 


Total Points Available a 
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2.12 Change Management Consultant - Level 3 


Name of proposed Resource: 


Amendment Number: 
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The Contractor SHOULD demonstrate that the proposed Change Management Consultant — Level 3 has: 


Rated Requirement 


Experience with the development of 
change management plans and 
strategies 


Experience, as indicated in M3, in 
developing new business policies and 
procedures to support business changes 
and transformation. 


Experience, as indicated in M.2, in 
evaluating the impact of business 
transformation and changes in a Large- 
Scale* work environment. 

*Large-Scale is defined as an 
organization with over 5,000 employees. 


Point Allocation Substantiating 


Information, Cross 
Reference to 
Proposal 


0 to 5 years = 0 points 
5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


0 to 5 years = 0 points 
5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


0 to 5 years = 0 points 


5+ years to 7 years = 2 points 


7+ years to 10 years = 5 points 


10+ years = 10 points 
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0 to 5 years = 0 points 


Experience in conducting information 
gathering interviews and workshops 
with business and technical 
communities. 


5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


Total Points Available 
Minimum Pass Mark 
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2.13 Project Executive - Level 3 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Project Executive — Level 3 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Points Information, Cross 
Reference to 
Proposal 
0 to 5 years = 0 points 
Experience providing executive level 5+ to 7 years = 2 points 
R.1 (Director General and above) briefings on 7+ to 10 years = 5 points 
the project status of IT enabled projects. 10+ years = 10 points 
Experience implementing an IT enabled 
project that lasted for 6 months or more , ; 
, No demonstrated experience = 0 points 
and incorporated the use of accepted | | 
Demonstrated experience = 5 points 
government and industry standards, 
including, but not limited to, the SAFE 
framework of standards. 
Experience leading and managing IT 0 to 5 years = 0 points 
enabled projects where the number of 5+ to 7 years = 2 points 
resources on the project team wasin 7+ to 10 years = 5 points 
excess of 100 resources. 10+ years = 10 points 
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Experience leading and managing IT 
enabled projects that were implemented 
nationally and required high availability. 


High Availability: a system that is 
expected to operate reliably 24 hours per 
day, 365 days per year and an associated 
implementation that ensures a minimum 
of 99% operational continuity per year. 


The system must be rolled out across a 
minimum of 20 locations across the 
country and be implemented for 2,000 or 
more users. 


Experience leading and managing IT 
project(s) that support the shared 
business needs of 2 or more government 
departments or agencies or entities, and 
project(s) involving 2 or more 
stakeholders. 


Experience performing assessments on 
project complexity and project in 
accordance with: 

e The PMBOK Guide & Standards 
of the Project Management 
Institute (PMI); or 
TBS Policy on the Management 
of Projects (PoMP) and 
consistent with the 
corresponding Project 
Complexity and Risk Assessments 
standard. 


Total Points Available 
Minimum Pass Mark 


Amendment Number: 
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0 to 10 years = 0 points 
10+ to 12 years = 10 points 
12+ to 15 years = 15 points 
15+ years = 20 points 


0 to 5 years = 0 points 
5+ to 7 years = 2 points 
7+ to 10 years = 5 points 
10+ years = 10 points 


0 to 5 years = 0 points 
5+ to 7 years = 1 points 
7+ to 10 years = 3 points 
10+ years = 5 points 
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2.14 Project Manager - Level 3 


Name of proposed Resource: 


The Contractor SHOULD demonstrate that the proposed Project Manager — Level 3 has: 


Criteria Rated Requirement Maximum Point Allocation Substantiating 
Points Information, Cross 
Reference to 
Proposal 


Experience managing a project during 
the development, implementation and 
operations using knowledge, skills, tools, 
and techniques to project activities to 
meet the project requirements on a 
project involving a 24 hours per day, 7 
days per week operational mandate that 
involved 2 or more stakeholders. 


0 project: 0 points 
1 project: 3 points 


2 or more projects: 5 points 


A valid Project Management Professional 
(PMP) certification from the Project 


Management Institute (PMI). o valid designation = 0 points 


Valid Project Manager Professional 
Designation = 5 points. 


To obtain points a valid copy of the 
certification is to be included with the 
Contractor’s response. 


Page 47 of - de 49 


Contract Number: 
47419-192246/002/EL 


Experience developing project plans, 
including the definition of the project 
scope, budget and schedule. 


Experience, as indicated in M.2, working 


with Microsoft Project for the purpose of 
reporting against project milestones. 


Experience managing project risk, issues 
and changes using industry recognized 
standards. 
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0 to 5 years = 0 points 
5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


0 to 5 years = 0 points 
5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


0 to 5 years = 0 points 
5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 
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0 to 5 years = 0 points 
Experience interacting and 5+ to 7 years = 2 points 
communicating project status, risks and 
issue to senior management. 7+ to 10 years = 5 points 
10+ years = 10 points 


Total Points Available 
Minimum Pass Mark 
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Security Classification Guide 


The purpose of the security classification guide is to clarify the multiple levels of security screening identified 
under Part B of the Security Requirements Check List (SRCL) described in Annex C. In addition to the Contractor 
and its resources’ obligation to comply with the provisions of the SRCL described in Annex C, the following must 
be adhered to: 


1. Personnel security screening level requirements for No Security 
e Resources who do not hold a valid personnel security screening, must not have or be given access to 
Protected, Confidential or Secret documents. Resources must also be escorted while on site. 


2. Personnel security screening level requirements for Reliability Status 
e Resources who hold a valid personnel security screening only at the level of RELIABILITY STATUS must 
not have or be given access to Confidential or Secret documents. 


3. Personnel security screening level requirements for Confidential 
e Resources who hold a valid personnel security screening only at the level of CONFIDENTIAL must not 
have or be given access to Secret documents. 


4. Personnel security screening level requirements for Secret 
e Resources who hold a valid personnel security screening only at the level of SECRET must not have or be 
given access to Top Secret documents. 


5. Personnel security screening level requirements for various provisions 
e For Task Authorizations where there are multiple associated security provisions (No Security, Reliability, 
Secret), the Task Authorization will identify the personnel security screening required for each portion of 
the work. 
e It is the Project Authority’s and Contractor’s responsibility to ensure that the resources do not have or 
be given access to documents for which they do not hold the appropriate personnel security screening 
level. 


6. Information classified at the level of Protected A, Protected B or Confidential must be properly marked and 
can only be sent/shared electronically once encrypted for the recipients. 


7. Information classified at the level of Secret must be properly marked and cannot be sent electronically. All 
Secret information and/or documents must be saved to a CBSA approved encrypted USB device and 
delivered to the recipient using an approved security cleared courier. 
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Purchasing Office - Bureau des achats: Title - Sujet 
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Division/Services professionnels en informatique - Contract No. - N° du contrat Amendment No. - N° Modif 

division EL 47419-192246/002/EL 001 

Terrasses de la Chaudière 4th Floor Client Reference No. - N° de référence du client Date 

H Wellington Street 47419-192246 2020-04-24 

rey Requisition Reference No. - N° de la demande 

cie 47419-192246 

K1A 085 ail 
File No, - N° de dossier CCC No./N® CCC - FMS No./N° VME 
636e1.47419-192246 
Financial Codes GST/HST 
Code(s) financier(s) TPS/TVH 

CONTRACT AMENDMENT 


MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of F.0.B. - EAB. 


the contract remain the same. Other - Autre Specified Herein - Précisé dans les présentes 


Ce document est par la présente modifié: sauf indication 
Contraire, les modatités du contrat demeurent les mêmes, _ GST/HST - TPS/TVH Duty - Droits 
| The Vendor/Firm hereby accepts/acknowedges this | See Herein - Voir ci-inclus See Herein - Voir ci-inclus 


< amendment. 

| Le fournisseur/entrepreneur accepte la présente Destination - of Goods, Services, and Construction: 
| modification/en accusé réception. Destination - des biens, services et construction: 
CANADA BORDER SERVICES AGENCY 


NC Region 
| Ottawa 
| Signature Date Ontario 
| Name, title of person authorized to sign (type or print) KIA O0LS 


| Nom et titre du signataire autorisé (taper ou imprimer) 


Canada 


Return signed copy forthwith 
Prière de retourner une copie dûment signée immédiatement 


Comments - Commentaires 


Invoices - Original and two copies to be sent to: 


Factures - Envoyer l'original et deux copies à: 
CANADA BORDER SERVICES AGENCY 


2E ETAGE, #260-01 

105, RUE MCGILL 
VendoriFirm Name and Address a 
Raison sociale et adresse du H2V2E7 


fournisseur/de l'entrepreneur 


130089535PG0001 
TPG Technology Consuiting Ltd. 
887 Richmond Road, Suite 100 


Canada 


Ottawa 
Ontario 
K2A0G8 Address Enquiries to: - Adresser toutes questions à: Buyer Id - id de l'acheteur 
Canada Chan, Anita 636el 
Telephone No. - N° de téléphone FAX No. - N° de FAX 
(613) 858-9487 ( ) () - 
Increase (Decrease) - Augmentation (Diminution) 
$975,875.63 
Revised estimated cost Currency Type - Genre de devise 
Coût révisé estimatif 


$4,132,560.94 CAD | 
y 2 » Digitally signed by: Marin, Sylvie 
For the Minister - Pour le Ministre M orin Sylvies: on Main, ye = CAO» 


ale: 2020.04.24 13:47:48 -FUT 
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SORTE 


AMENDMENT 001 


Contract Amendment is issued to: 


- increase the Estimated Cost of the Contract; and 
- change the Contracting Authority of the Contract. 


1. At Page 1 of the Contract, under Revised Estimated Cost, amend as follows: 


DELETE: $3,156,685.31 


INSERT: $4,132,560.94 


2. At Article 7. Authorities, amend as follows: 
DELETE clause (a) Contracting Authority in its entirety. 
INSERT: 


(a) Contracting Authority 
The Contracting Authority for the Contract is: 


Name: Anita S Chan 

Title: Intern Officer 

Organization: Public Works and Government Services Canada 
Acquisitions Branch 

Directorate: Professional Services Procurement Directorate 

Address: 10 Wellington St, Gatineau, (Québec) 

Telephone: (613) 858-9487 

E-mail address: ita. chan2@ipsa 


The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 


mm 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN UNCHANGED. 
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Canada Canada 


ice - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique - 
division EL 

Terrasses de ja Chaudière 4th Floor 

10 Wellington Street 

Gatineau 

Québec 

KIA OSS 


Purchasing OMI 


The veteranai document is hereby amended. unless 
otherwise ndicated, all other terms and conditions of 

the contract reman the same. 

Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent es mémes. 


| The Vendor/Firm hereby accepts/acknowledges this 
| amendment. 

f Le fournisseur/entrepreneur accepte la présente 

| modification/en accusé réception. 


| Signature Date 
| Name. tite of person authorized to sign (type or print} 
| Nom et titre du signataire autorisé (taper ou imprimer: 


Return sumed copy forthwath 
Prière de retourner une copie dümeni signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseuride l'entrepreneur 
130089535PG0001 

TPG Technology Consulting Ltd. 


887 Richmond Road, Suite 100 
Cilawa 


Ontario 
K240G8 
Canada 


[47 47419-192246/002/EL 


| Josée Bastien 


| Title - Sujet 
| TBIPS - Commercial Portfolio Direct 
| Contract No. - N° du contrat 


Requisition Reference No. - N° de la demande 
| 47419-192246 | 
[File No. - N° de dossier 

609e1.47419-192246 


| Financial Codes 
| Code(s) financier(s) 


ccc No JN" GCC - FMS No./N° VME 


GSTIHST 


Other - ae Specified Herein : Precise dans les présentes 


| GST/HST - TPS/TVH 


| See Herein - Voir ci-inclus 


| | Duty - Droits 
| See Herein - Voir ci-inclus 


| Destination - of Goods, Services, and Construction: 
| Destination - des biens, services et construction: 

: CANADA BORDER SERVICES AGENCY 

| NC Region 

| Ottawa 

| Ontario 

| KIA OLS 

| Canada 


. invoices - Original and two copies to be sent to: 
| Factures - Envoyer l'original et deux copies à: 

| CANADA BORDER SERVICES AGENCY 

| 2E ETAGE, #260-01 

| 165, RUE MCGILL 

| MONTREAL 

| Quebec 

| H2Y2E7 

| Canada 


dress Enquiries to: . Adresser toutes questions a: | Buyer id - id de l'acheteur 


| 609el 


| increase (Decrease) - Augmentation (Diminution) 
| $2, 168,519.06 


| Revised estimated cost 
| Coût révisé estimatif 
: $6,301 080.00 


| For the Minister - Pour le Ministre 
2 Bastien, Josee 


Page 1 of -de 4 


ie et 
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Contract No. - N° du contrat Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 
47419-192246/002/EL 002 629el 


AMENDMENT 002 
Contract Amendment is issued to: 


- Exercise Option Period one 
increase the Estimated Cost of the Contract; and 
+ change the Contracting Authority and the Technical Authority of the Contract. 


4. At Page 1 of the Contract, under Revised Estimated Cost, amend as follows: 
DELETE: $4,132,560.94 


INSERT: $6,301,080.00 


2 At Article 6. Contract Period, delete in its entirety. 
insert: 
(a) Contract Period: 


The “Contract Period" is the entire period of time during which the Contractor is obliged to perform the 
Work, which includes: 


(i) The "Initial Contract Period”, which begins on the date the Contract is awarded and ends July 5", 
2022; and 
(ii) The period during which the Contract is extended, if Canada chooses to exercise any options set 


outin the Contract. 
{b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up 
to two additional one-year periods under the same terms and conditions. The Contractor agrees that, 
during the extended period of the Contract, it will be paid in accordance with the applicable provisions set 
out in the Basis of Payment. 


{ii} Canada may exercise this option at any time by sending a written notice to the Contractor before 
the expiry date of the Contract. The option may only be exercised by the Contracting Authority, and 
willbe evidenced, for administrative purposes only, through a contract amendment. 


3. At Article 7. Authorities, amend as follows: 
DELETE clause (a) Contracting Authority in its entirety. 
INSERT: 


(a) Contracting Authority 


The Contracting Authority for the Contract is: 


Contract No. - N° du contrat Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 
47419-192246/002/EL 002 629el 


EEE UE 


Name: Josée Bastien 

Title: Supply Team Leader 

Organization: Public Works and Government Services Canada 
Acquisition Branch 

Sector: Business and Technology Solutions Sector (BTSS) 

Address: 10 Wellington St, Gatineau, (Québec) 

Telephone: 613-858-9843 


E-mail address: josee. bastien@tosqc-pwasc.gc.ca 


_ The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 


DELETE clause (b) Technical Authority in its entirety. 
(b) Technical Authority 
The Technical Authority for the Contract is: 


Name: Franco Germano 
Title: A/Director General, Commercial Porfolio Directorate 
Organization: Canada Border Services Agency 

Address: 333 North River Road, Ottawa, Ontario KTA OL8 
Telephone: 343-291-6147 
E-mail address: franco.germanoG 


)cbsa-asfc.gc.ca 


OR 
Name: Steve Chapman 
Title: Manager, Solutions Architecture and Integration, Commercial and Corporate Service 


Management division, Projects & Service Management Directorate 
Organization: Canada Border Services Agency 
Address: 333 North River Road, Ottawa, Ontario K1A OL8 
E-mail address: steve.chapman@cbsa-asfc.gc.ca 


OR 
Name: Neil Armstrong 
Title: Senior Program Advisor, Finance & Resource Management, “Project Control Office, 


Business Intake, and Client Relationship Management”, Projects & Service Management 
Directorate 

Organization: Canada Border Services Agency 

Address: 333 North River Road, Ottawa, Ontario K1A OL8 

E-mail address: netl.armstrong@cbsa-asfc.gc.ca 


The Technical Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Technical 
Authority; however, the Technical Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. 
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ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN UNCHANGED. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Puklice Works ane Travaux publica et 
Government Services Services qouvernementaux 


Canada panada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed: by: the: Technical/Project Authority) I PARTI = 1 (complété parle Responsable technique Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-211212/002/EL 


Contractor Name / Nom du Contracteur : S.I. SYSTEMS ULC 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


2022011053 1000369756 191020030, 2001, 30700 | September 14, 2021 September 15, 2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 
Estimated Level of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Required Level(s) of Security / 


Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Technology Architect( Systems Engineer) Level 3 | English / Anglais 


Work is to be performed in accordance with Annex A (Statement of Work). 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 16-Sep-2021 Initial End Date / Date de fin initiale : 22-Jul-2022 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): a 


L] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 
O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : 
Work Location(s) / Lieu(x) de travail : Within the National Capital Region on CBSA premises 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé ‘du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


biel Estimated Level of Effort 
Name / Nom PWGSC Security File No. / N° du dossier de sécurité Linguistic Profile / Rate / Total Estimated Cost / 


Category and Level / Catégorie et Niveau TPSGC Profil linguistique Taux eae) í Niveau denon Coût total estimatif 
journalier estimatif (jours) 


T Technology Architect 


( Systems Engineer) Level 3t 


Estimated Cost / Cout estimatif $189,000.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Total Estimated Cost / Coût total estimatif aa $189,000.00 
Applicable Tax / Taxe $24,570.00 
Total Estimated Cost With T estimatif avec taxe | [52157000 


ax / Cout total $213,570.00 
Check applicable Basis of Payment / Maximum Price / [X] Firm Price / C] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


1of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority certify(ies) that the content of this TA is En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) que le 
in accordance with the conditions of the Contract. contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $250,000. When the value of a TA and its amendments (excluding Applicable Taxes) is in excess La limite d'autorisation du client est 250,000 $. Lorsque la valeur de l'AT et ses modifications 
of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC Contracting Authority for authorization. (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation 


Date Name of Contracting Authority / Nom de l'autorité contractante Date 


NORMAND DENIS ALEXANDER  Digiallysignedby 


ALEXANDER STEPHEN 


oT = — Pate: 2021.09.14 amener —pate 2071.09.14 07:19:11 
STEPHEN Pek 
J DEN 09:19:25 -04'00' ae 


NORMAN Digitally sig ned by Stephen Alexander September 14, 2021 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Nane ANG: Tosa ra EENE a ee Re des het ot mes. Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Puklice Works ane Travaux publica et 
Government Services Services qouvernementaux 


Canada panada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed: by: the: Technical/Project Authority) I PARTI = 1 (complété parle Responsable technique Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-211212/002/EL 


Contractor Name / Nom du Contracteur : S.I. SYSTEMS ULC 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


2022011053 1000369756 191020030, 2001, 30700 | September 14, 2021 September 15, 2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 
Estimated Level of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Required Level(s) of Security / 


Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Technology Architect( Systems Engineer) Level 3 | English / Anglais 


Work is to be performed in accordance with Annex A (Statement of Work). 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 16-Sep-2021 Initial End Date / Date de fin initiale : 22-Jul-2022 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): a 


L] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 
O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage : 
Work Location(s) / Lieu(x) de travail : Within the National Capital Region on CBSA premises 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


een Estimated Level of Effort 
Name / Nom PWGSC Security File No. / N° du dossier de sécurité Linguistic Profile / Rate / Total Estimated Cost / 


Category and Level / Catégorie et Niveau TPSGC Profil linguistique Taux eae) : Niveau aeron Coût total estimatif 
journalier estimatif (jours) 


TTechnology Architect 


( Systems Engineer) Level 3t 


Estimated Cost / Coût estimatif $189,000.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Total Estimated Cost / Coût total estimatif aa $189,000.00 
Applicable Tax / Taxe $24,570.00 
Total Estimated Cost With T estimatif avec taxe | [52157000 


ax / Cout total $213,570.00 
Check applicable Basis of Payment / Maximum Price / [X] Firm Price / C] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


1of2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority certify(ies) that the content of this TA is En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC atteste(nt) que le 
in accordance with the conditions of the Contract. contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $250,000. When the value of a TA and its amendments (excluding Applicable Taxes) is in excess La limite d'autorisation du client est 250,000 $. Lorsque la valeur de l'AT et ses modifications 
of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC Contracting Authority for authorization. (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation 


Date Name of Contracting Authority / Nom de l'autorité contractante Date 


NORMAND DENIS ALEXANDER  Digiallysignedby 


ALEXANDER STEPHEN 


oT = — Pate: 2021.09.14 amener —pate 2071.09.14 07:19:11 
STEPHEN Pek 
J DEN 09:19:25 -04'00' ae 


NORMAN Digitally sig ned by Stephen Alexander September 14, 2021 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Inf 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Ea Public Works and Travaux publics et 
Government Services Services gouvernementaux 


Canada Canada 

Purchasing Office - Bureau des achats: Title - Sujet 

Informatics Professional Services - EL RFP Omnibus 301120-310321 

Division/Services professionnels en Contract No. - N° du contrat Date 

informatique - division EL 47419-211212/002/EL 2021-07-23 

Terrasses de la Chaudière 4th Floor - = — - 

10 Wellineton Street Client Reference No. - N° de référence du client 

nee 47419-211212 

Gatineau 

Québec Requisition No. - N° de la demande 

KIA 0S5 47419-211212 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 
629el.47419-211212 
Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 
Cost Centre:1910200030 | 
Functional Area:30700 | 
WBS: C00-45-20-01 Funds:2001 | 

CONTRACT - CONTRAT 
F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH Duty - Droits 
See Herein - Voir ci-inclus See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 


f i : Destination - des biens, services et construction: 
Your proposal is accepted to sell to Her Majesty the Queen in 


right of Canada, in accordance with the terms and conditions 

set out herein, referred to herein or attached hereto, the goods Specified Herein 

, services, and construction listed herein and on any attached Précisé dans les présentes 
sheets at the price set out therefor. 


Vendor/Firm Name and Address 


Raison sociale et adresse du Invoices - Original and two copies to be sent to: 
fournisseur/de l'entrepreneur Factures - Envoyer l'original et deux copies a: 


129925947PG0001 | 

S.I. SYSTEMS ULC Specified Herein 
OLA Avenue Wesi Précisé dans les présentes 
Suite 300 

Ottawa 

Ontario 

KIPSVS 

Canada 

Operating as: S.I. SYSTEMS 


Address Enquiries to: - Adresser toutes questions à: Buyer Id - Id de l'acheteur 
Morin, Sylvie 629el 

Telephone No. - N° de téléphone FAX No. - N° de FAX 

(613) 859-0761 ( ) ( ) - 


Total Estimated Cost - Coût total estimatif | Currency Type - Devise 
$2,233,902.20 CAD 


For the Minister - Pour le Ministre Digitally signed by: Morin, Sylvip 


M O ri n ; Sylvi Eon: CN = Morin, Sylvie C = CAO 


F Gc OU = PWGSC-TPSGC 
© Date: 2021.07.23 14:47:20 -04'00' 
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Contract Number: Amendment Number: Buyer ID: 
47419-211212/002/EL 629EL 


Requirement 


S.i.Systems ULC (the "Contractor') agrees to supply to the Client the services described in the 
Contract, including the Statement of Work, in accordance with, and at the prices set out in, the 
Contract. This includes providing professional services as and when requested by Canada, to 
one or more locations to be designated by Canada, excluding any locations in areas subject to 
any of the Comprehensive Land Claims Agreements. 


Client: Under the Contract, the "Client" is the Canada Border Services Agency. 


Reorganization of Client: The Contractor's obligation to perform the Work will not be affected by 
(and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, or 
its dissolution, where that dissolution is followed by the creation of another entity or entities with 
mandates similar to the original Client. In connection with any form of reorganization, Canada 
may designate another department or government body as the Contracting Authority or Project 
Authority, as required to reflect the new roles and responsibilities associated with the 
reorganization. 


Defined Terms: Words and expressions defined in the General Conditions or Supplemental 
General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an Identified User in the Supply 
Arrangement is a reference to the Client. Also, any reference to a "deliverable" or "deliverables" 
includes all documentation outlined in this Contract. A reference to a "local office" of the 
Contractor means an office having at least one full time employee that is not a shared resource 
working at that location. 


Task Authorization 


As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 
performed under the Contract will be on an "as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract. The Contractor must not commence work until a validly issued TA has been issued by 
Canada and received by the Contractor. The Contractor acknowledges that any work performed 
before such issuance and receipt will be done at the Contractor's own risk. 


Allocation of Task Authorizations: More than one contract has been awarded for this 
requirement. As a result, the Task Authorizations issued under this series of contracts will be 
allocated in accordance with the following: 


(i) At the time this series of contracts was awarded, each contractor was allocated an 
amount of funding as specified in the Limitation of Expenditure based on the evaluation 
process described in the bid solicitation that resulted in the award of this series of 
contracts. 


(ii) When a Task Authorization is issued, Canada will use a rotational method to allocate the 
draft Task Authorizations where the rotation is based on the ranking obtained by the 
Contractor during the Bid Solicitation. 


(iii) Canada will send the first TA to the first ranked Contractor, the second TA to the second 
ranked Contractor. This rotational process will be repeated for each subsequent series of 
TAs issued by Canada. 


(iv) The Contractor sent a draft TA will have the time set out further below under the sub- 
paragraph entitled "Contractor's Response to Draft Task Authorization" to respond to the 
Contracting Authority. 


(v) If the Contractor to whom the draft TA is first sent either fails to respond on time or 
confirms in writing that it refuses to perform the task, the draft TA will then be forwarded 


Contract Number: Amendment Number: Buyer ID: 
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(vi) 


(vii) 


(viii) 


(Ix) 


to the next-ranked Contractor. In the event that Canada determines the proposed 
resource(s) does not meet the minimum experience or other requirements of the 
categories identified in the draft TA, Canada may, at its entire discretion request that the 
Contractor propose another resource and the Contractor will have the time set out in the 
subparagraph “Contractors Response to Draft Task Authorization” to respond. If the 
Contractor fails to respond on time or Canada determines that the proposed resource(s) 
does not meet the minimum experience or other requirements of the categories identified 
in the draft TA, the draft TA will be forwarded to the next-ranked Contractor. 


If the Contractor refuses a TA or fails to submit a valid response, the dollar value of the 
TA may be subtracted from the dollar value of the Contractor’s Contract and may be re- 
allocated, at the Contracting Authority’s sole discretion, in whole or in part, to the other 

contractor. 


The process of sending out a draft TA will continue until Canada either cancels the 
requirement for the task or it has been validly issued to one of the contractors. If none of 
the contractors can perform the task (in accordance with all the terms and conditions of 
this series of contracts), Canada may acquire the required Work by other means. 


Any of the contractors may advise the Project Authority and the Contracting Authority in 
writing that it is unable to carry out additional tasks as a result of previous commitments 
under one or more TAs issued under this series of contracts, and no draft TA will be sent 
to that contractor until that contractor has given notice in writing to the Project Authority 
and the Contracting Authority that it is again available to perform additional tasks. 


If it is found that the allocation process described at part (ii) above has resulted in the 
award of a disproportionate dollar value of work between the Contractors, the Contractors 
agree that Canada, in its sole discretion, may deviate from the allocation process and 
issue TAs in the manner required to re-establish a proportional allocation. 


Assessment of Resources Proposed at TA Stage: Processes for issuing, responding to and 
assessing Task Authorizations are further detailed in Appendices A, B, C and D of Annex A. 


Form and Content of draft Task Authorization: 


(i) 


(il) 


The Project Authority will provide the Contractor with a description of the task in a draft 
Task Authorization using the form specified in Annex A. 


The draft Task Authorization will contain the details of the activities to be performed, and 
must also contain the following information: 


(A) the contract number; 
(B) the task number: 


(C) The date by which the Contractor's response must be received (which will appear 
in the draft Task Authorization, but not the issued Task Authorization); 


(D) the categories of resources and the number required; 

(E) a description of the work for the task outlining the activities to be performed and 
identifying any deliverables (such as reports); 

(F) the start and completion dates; 

(G) any option(s) to extend initial end date (if applicable); 

(H) milestone dates for deliverables and payments (if applicable); 

(1) the number of person-days of effort required; 

(J) whether the work requires on-site activities and the location; 


Contract Number: Amendment Number: Buyer ID: 


47419-211212/002/EL 629EL 
(K) the language profile of the resources required; 
(L) the level of security clearance required of resources; 


(M) the price payable to the Contractor for performing the task, with an indication of 
whether it is a firm price or a maximum TA price (and, for maximum price task 
authorizations, the TA must indicate how the final amount payable will be 
determined; where the TA does not indicate how the final amount payable will be 
determined, the amount payable is the amount, up to the maximum, that the 
Contractor demonstrates was actually worked on the project, by submitting time 
sheets filled in at the time of the work by the individual resources to support the 
charges); and 


(N) any other constraints that might affect the completion of the task. 


Contractor's Response to Draft Task Authorization: The Contractor must provide to the 
Project Authority, within 5 working days of receiving the draft Task Authorization (or within any 
longer time period specified in the draft TA), a quotation with the proposed total price for 
performing the task and a breakdown of that cost, established in accordance with the Basis of 
Payment specified in the Contract, as well as its corresponding proposed resource(s) in 
accordance with Appendix A to Annex A of the Contract. The Contractor's quotation must be 
based on the rates set out in the Contract. The Contractor will not be paid for preparing or 
providing its response or for providing other information required to prepare and validly issue the 
TA. 


Task Authorization Limit and Authorities for Validly Issuing Task Authorizations: 
To be validly issued, a TA must include the following signatures: 


(1) for any TA, inclusive of revisions, with a value less than or equal to $250,000.00 
(excluding Applicable Taxes), the TA must be signed by the Project Authority and the 
Contractor; and 


(il) for any TA with a value greater than this amount, a TA must be signed by the Project 
Authority, the Contracting Authority and the Contractor. 


Any TA that does not bear the appropriate signature(s) is not validly issued by Canada. 
Any work performed by the Contractor without receiving a validly issued TA is done at the 
Contractor's own risk. If the Contractor receives a TA that is not appropriately signed, the 
Contractor must notify the Contracting Authority. By providing written notice to the 
Contractor, the Contracting Authority may suspend the Client's ability to issue TA’s at any 
time, or reduce the dollar value threshold described in sub-article (i) above; any 
suspension or reduction notice is effective upon receipt. 


Periodic Usage Reports: 


(i) The Contractor must compile and maintain records on its provision of services to the 
federal government under Task Authorizations validly issued under the Contract. The 
Contractor must provide this data to Canada in accordance with the reporting 
requirements detailed below. If some data is not available, the reason must be indicated. 
If services are not provided during a given period, the Contractor must still provide a 
"NIL" report. The data must be submitted on a quarterly basis to the Contracting 
Authority. From time to time, the Contracting Authority may also require an interim report 
during a reporting period. 


(il) The quarterly periods are defined as follows: 
(A) 1st quarter: April 1 to June 30; 
(B) 2nd quarter: July 1 to September 30; 
(C) 3 quarter: October 1 to December 31; and 
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(D) 4th quarter: January 1 to March 31. 


The data must be submitted to the Contracting Authority no later than 20 calendar days 
after the end of the reporting period. 


(iil) Each report must contain the following information for each validly issued TA (as 
amended): 


(A) the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 


(B) a title or a brief description of each authorized task; 


(C) the name, Resource and level of each resource involved in performing the TA, as 
applicable; 


(D) the total estimated cost specified in the validly issued TA of each task, exclusive 
of Applicable Taxes; 


(E) the total amount, exclusive of Applicable Taxes, expended to date against each 
authorized task; 


(F) the start and completion date for each authorized task; and 


(G) the active status of each authorized task, as applicable (e.g., indicate whether 
work is in progress or if Canada has cancelled or suspended the TA, etc.). 


(iv) Each report must also contain the following cumulative information for all the validly 
issued TA’s (as amended): 


(A) the amount, exclusive of Applicable Taxes, specified in the Contract (as last 
amended, as applicable) as Canada's total liability to the Contractor for all validly 
issued TA’s; and 


(B) the total amount, exclusive of Applicable Taxes, expended to date against all 
validly issued TA'Ss. 


Refusal of Task Authorizations or Submission of a Response which is not Valid: The 
Contractor is not required to submit a response to every draft TA sent to it by Canada. However, 
in addition to Canada's other rights to terminate the Contract, Canada may immediately, and 
without further notice, terminate the Contract for default in accordance with the General 
Conditions if the Contractor in at least three instances has either not responded or has not 
submitted a valid response when sent a draft TA. For greater clarity, each draft TA, which is 
identifiable by its task number, will only count as one instance. A valid response is one that is 
submitted within the required time period and meets all requirements of the draft TA issued, 
including proposing the required number of resources who each meet the minimum experience 
and other requirements of the categories identified in the draft TA at pricing not exceeding the 
rates set out in Annex B. 


Consolidation of TA’s for Administrative Purposes: The Contract may be amended from time 
to time to reflect all validly issued Task Authorizations to date, to document the Work performed 
under those TA’s for administrative purposes. 


Minimum Work Guarantee 
In this clause, 


(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure’ clause set out in the Contract; and 


(ii) "Minimum Contract Value" means $20,000.00 (excluding Applicable Taxes). 


Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
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sub-article (c), subject to sub-article (d). In consideration of such obligation, the Contractor agrees 
to stand in readiness throughout the Contract Period to perform the Work described in the 

Contract. Canada's maximum liability for work performed under the Contract must not exceed the 
Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


(c) In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the Contract Period, Canada must pay the Contractor the difference between the Minimum 
Contract Value and the total cost of the Work requested. 


(d) Canada will have no obligation to the Contractor under this article if Canada terminates the entire 
Contract 


(i) for default: 


(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 


(iii) for convenience within ten business days of Contract award. 


4. Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell. gc.ca/policy-and-guidelines/standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


(a) General Conditions: 


(i) 2035 (2020-05-28), General Conditions - Higher Complexity - Services, apply to and form 
part of the Contract. 


With respect to Section 30 - Termination for Convenience, of General Conditions 2035, 
Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06: 


4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 
together with any amounts paid, due or becoming due to the Contractor must not exceed 
the Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of 
Agreement include a Minimum Work Guarantee, the total amount to be paid to the 
Contractor under the Contract will not exceed the greater of: 


(a) the total amount the Contractor may be paid under this section, together with any 
amounts paid, becoming due other than payable under the Minimum Work 
Guarantee, or due to the Contractor as of the date of termination, or 


(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, 
due or otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the 
extent that this section expressly provides. The Contractor agrees to repay immediately 
to Canada the portion of any advance payment that is unliquidated at the date of the 


termination. 
5. Security Requirement 
(a) The following security requirements (SRCL Common #34 and related clauses provided by the 


Contract Security Program) as set out under Annex “B” to the Supply Arrangement EN578- 
170432, applies to and forms part of the Contract. 


Security requirement for Canadian supplier: Public Works and Government Services 
Canada file Common-Professional Services Security Requirement Check List #34 
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The contractor must, at all times during the performance of the contract, hold a valid Facility 
Security Clearance at the level of secret, issued by the CSP of the ISS, PSPC 
The contractor personnel requiring access to classified information, assets or sensitive work 
site(s) must each hold a valid personnel security screening at the level of secret as required, 
granted or approved by the CSP/ISS/PSPC 
The contractor must not remove any classified information from the identified work site(s), and 
the contractor must ensure that its personnel are made aware of and comply with this restriction. 
Subcontracts which contain security requirements are not to be awarded without the prior written 
permission of the CSP/ISS/PSPC 
The contractor must comply with the provisions of the: 
1. Security Requirements Check List and security guide (if applicable), attached at Annex C 
2. Industrial Security Manual (Latest Edition) 


Additional Security Requirement 


(1) The CBSA, will conduct its own personnel Reliability Status assessment of the 
Contractor (specifically the Contractor personnel), which is allowed under the Treasury 
Board Secretariat of Canada's (TBS) "Security and Contracting Management Standard" 
and the Policy on Government Security — Personnel Security Standard. Reliability 
Status assessment conducted by the CBSA will include a credit check. 


(ii) If the Contractor (specifically the Contractor personnel), has already been screened 
under the TBS Policy on Government Security - Personnel Security Standard, the 
Contractor (specifically the Contractor personnel), will still undergo a security screening 
process to be conducted by the CBSA. 


(iii) The credit check and fingerprinting*, if required, will be performed by an authorized 
security official with the CBSA's "Personnel Security Screening Section" (PSSS), which 
is independent of the Public Works and Government Services Canada's (PWGSC), 
“Canadian and International Industrial Security Directorate" (CIISD). 


(iv) Until the credit check, fingerprinting* (if required) and all other security screening 
processes required have been completed and the Contractor (specifically the Contractor 
personnel) is deemed suitable by the CBSA, the Contractor (specifically the Contractor 
personnel) will not be permitted access to Protected / Classified information or assets, 
and further, will not be permitted to enter sites where such information or assets are 
kept. 


(v) “Fees are applicable. Fingerprinting, if required, will be at the Contractor's cost. 
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6. 


(a) 


Use of individual protective equipment and Occupational Health and Safety (OHS) 
guideline(s) 


a. The Contractor must comply with Government of Canada onsite requirements in respect 
of individual Protective Pieces of Equipment (PPE) and adhere to Occupational Health 
and Safety (OHS) guidelines in force in the workplace. 


b. The Contractor will provide its resources the following individual PPE for working on site: 
prescribed face covering mask, gloves, and anything else that is required as a pre- 
requisite to entry and to work on Government of Canada premises. Canada reserves the 
right to modify the list of PPE and OHS guidelines, if required, to include any future 
recommendations proposed by the Public Health Agencies. 


c. The Contractor warrants that its resources will wear the PPE mentioned above when 
onsite and follow at all times the Occupational Health and Safety (OHS) guidelines in 
force in the workplace during the contract period. If resources are not wearing the 
prescribed PPE and/or are not following the Occupational Health and Safety (OHS) 
guidelines in force in the workplace, they will not be permitted access to government of 
Canada sites. 


Contract Period 


Contract Period: The "Contract Period" is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(1) The "Initial Contract Period", which begins on the date the Contract is awarded and 
ends one year later; and 


(ii) The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


Option to Extend the Contract: 


(1) The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to 4 additional one-year period(s) under the same terms and conditions. 
The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the Contractor 
before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
contract amendment. 


Authorities 
Contracting Authority 
The Contracting Authority for the Contract is: 


Name: Sylvie Morin 
Title: Supply Specialist 
Public Works and Government Services Canada 
Acquisitions Branch 
Directorate: Professional Services Procurement Directorate 
Address: 10 Wellington St., Gatineau, Québec 
Telephone: (613) 859-0761 
E-mail address: Sylvie.morin@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority. 
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(c) 


9. 
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(b) Project Authority 

The Project Authority for the Contract is: 

Name: Denis Normand 

Title: Manager 

Organization: Canada Border Services Agency 

Address: 333 North River Rd, Tower A, Ottawa, ON K11 OL8 

Telephone: 343-291-6087 

E-mail address: denis normand@cosa-asic.gc.ca 


The Project Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Project 
Authority; however, the Project Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. 


Contractor's Representative 


123 Slater Street, Suite 1000 
Ottawa, ON, K1P 5H2 


Proactive Disclosure of Contracts with Former Public Servants 


By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental web sites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada. 


10. 


(a) 


Payment 
Basis of Payment 


(i) Professional Services provided under a Task Authorization with a Maximum Price: 
For professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor, in arrears, up to the Maximum Price for the 
TA, for actual time worked and any resulting deliverables in accordance with the firm all- 
inclusive per diem rates set out in Annex B, Basis of Payment, Applicable Taxes extra. 
Partial days will be prorated based on actual hours worked based on a 7.5-hour workday. 


(ii) Professional Services provided under a Task Authorization with a Firm Price: For 
professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor the firm price set out in the Task 
Authorization (based on the firm, all-inclusive per diem rates set out in Annex B), 
Applicable Taxes extra. 


(iii) Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to compensate 
for errors, oversights, misconceptions or underestimates made by the Contractor when 
bidding for the Contract. 


(iv) Contractor’s Firm Per Diem Rates: The Contractor agrees that the rates set out in 
Annex B remain firm throughout the Contract Period, except as may be provided for in 
the express terms of the contract. In reference to Article 18(1) of SACC General 
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Conditions 2035, the Contractor acknowledges that its obligation to provide services in 
accordance with the firm rates set out in Annex B is unaffected by the application of any 
existing law or any new law which may come into effect during the Contract Period. 


(v) Professional Services Rates: In Canada's experience, bidders from time to time 
propose rates at the time of bidding for one or more Resource Categories that they later 
refuse to honour, on the basis that these rates do not allow them to recover their own 
costs and/or make a profit. This denies Canada of the benefit of the awarded contract. If 
the Contractor does not respond or refuses to provide an individual with the qualifications 
described in the Contract within the time described in the Contract (or proposes instead 
to provide someone from an alternate category at a different rate), whether or not 
Canada terminates the Contract as a whole or in part or chooses to exercise any of the 
rights provided to it under the general conditions, Canada may impose sanctions or take 
other measures in accordance with the PWGSC Vendor Performance Corrective 
Measure Policy (or equivalent) then in effect, which measures may include an 
assessment that results in conditions applied against the Contractor to be fulfilled before 
doing further business with Canada, or full debarment of the Contractor from bidding on 
future requirements. 


Limitation of Expenditure — Cumulative Total of all Task Authorizations 


(i) Canada’s total liability to the Contractor under the Contract for all validly issued Task 
Authorizations (TAs), inclusive of any revisions, must not exceed the amount set out on 
page 1 of the Contract, less any Applicable taxes. With respect to the amount set out on 
page 1 of the Contract, Customs duties are included and Applicable Taxes are included 


(ii) No increase in the total liability of Canada will be authorized or paid to the Contractor 
unless an increase has been approved, in writing, by the Contracting Authority. 

(iii) The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 
(A) when it is 75 percent committed, or 
(B) 4 months before the contract expiry date, or 
(C) As soon as the Contractor considers that the sum is inadequate for the 


completion of the Work required in all authorized TAs, inclusive of any revisions, 
whichever comes first. 


(i) If the notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 


Method of Payment for Task Authorizations with a Maximum Price: For each Task 
Authorization validly issued under the Contract that contains a maximum price: 


(i) Canada will pay the Contractor no more frequently than once a month in accordance with 
the Basis of Payment. The Contractor must submit time sheets for each resource 
showing the days and hours worked to support the charges claimed in the invoice. 


(ii) Once Canada has paid the maximum TA price, Canada will not be required to make any 
further payment, but the Contractor must complete all the work described in the TA, all of 
which is required to be performed for the maximum TA price. If the work described in the 
TA is completed in less time than anticipated, and the actual time worked (as supported 
by the time sheets) at the rates set out in the Contract is less than the maximum TA 
price, Canada is only required to pay for the time spent performing the work related to 
that TA. 


Method of Payment for Task Authorizations with a Firm Price - Lump Sum Payment on 
Completion: Canada will pay the Contractor upon completion and delivery of all the Work 
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associated with the validly issued Task Authorization in accordance with the payment provisions 
of the Contract if: 


(i) an accurate and complete invoice and any other documents required by the Contract 
have been submitted in accordance with the invoicing instructions provided in the 
Contract; 

(ii) all such documents have been verified by Canada; and 


(iii) the Work delivered has been accepted by Canada. 

Electronic Payment of Invoices — Contract 
The Contractor accepts to be paid using any of the following Electronic Payment Instrument(s): 
(i) Visa Acquisition Card; 

(ii) MasterCard Acquisition Card; 

(iii) Direct Deposit (Domestic and International); 

(iv) Electronic Data Interchange (EDI); 

(v) Wire Transfer (International Only); 

(vi) Large Value Transfer System (LVTS) (Over $25M) 

Time Verification 


Time charged and the accuracy of the Contractor's time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor. If verification is done 
after payment, the Contractor must repay any overpayment, at Canada’s request. 


Payment Credits 
(i) Failure to Provide Resource: 
(A) If the Contractor does not provide a required professional services resource that 


has all the required qualifications within the time prescribed by the Contract, the 
Contractor must credit to Canada an amount equal to the per diem rate (based on 
a /.5-hour workday) of the required resource for each day (or partial day) of delay 
in providing the resource, up to a maximum of 10 days. 


(B) Corrective Measures: If credits are payable under this Article for two 
consecutive months or for three months in any 12-month period, the Contractor 
must submit a written action plan describing measures it will implement or actions 
it will undertake to eliminate the recurrence of the problem. The Contractor will 
have five working days to deliver the action plan to the Client and the Contracting 
Authority and 20 working days to rectify the underlying problem. 


(C) Termination for Failure to Meet Availability Level: In addition to any other 
rights it has under the Contract, Canada may terminate the Contract for default in 
accordance with the General Conditions by giving the Contractor three months' 
written notice of its intent, if any of the following apply: 


(1) the total amount of credits for a given monthly billing cycle reach a level 
of 10% of the total billing for that month; or 

(2) the corrective measures required of the Contractor described above are 
not met. 


This termination will be effective when the three month notice period expires, 
unless Canada determines that the Contractor has implemented the corrective 
measures to Canada's satisfaction during those three months. 
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(ii) 


(iii) 


(iv) 


(vi) 


Credits Apply during Entire Contract Period: The Parties agree that the credits apply 
throughout the Contract Period. 


Credits represent Liquidated Damages: The Parties agree that the credits are 
liquidated damages and represent their best pre-estimate of the loss to Canada in the 
event of the applicable failure. No credit is intended to be, nor will it be construed as, a 
penalty. 


Canada's Right to Obtain Payment: The Parties agree that these credits are a 
liquidated debt. To collect the credits, Canada has the right to hold back, draw back, 
deduct or set off from and against any money Canada owes to the Contractor from time 
to time. 


Canada's Rights & Remedies not Limited: The Parties agree that nothing in this 
Article limits any other rights or remedies to which Canada is entitled under the Contract 
(including the right to terminate the Contract for default) or under the law generally. 


Audit Rights: The Contractor's calculation of credits under the Contract is subject to 
verification by government audit, at the Contracting Authority's discretion, before or after 
payment is made to the Contractor. The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and 
systems that Canada considers necessary to ensure that all credits have been accurately 
credited to Canada in the Contractor's invoices. If an audit demonstrates that past 
invoices contained errors in the calculation of the credits, the Contractor must pay to 
Canada the amount the audit reveals was required to be credited to Canada, plus 
interest, from the date Canada remitted the excess payment until the date of the refund 
(the interest rate is the Bank of Canada's discount annual rate of interest in effect on the 
date the credit was first owed to Canada, plus 1.25% per year). If, as a result of 
conducting an audit, Canada determines that the Contractor's records or systems for 
identifying, calculating or recording the credits are inadequate, the Contractor must 
implement any additional measures required by the Contracting Authority. 


No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(i) 


(i!) 


Where the Contractor, its employees, subcontractors, or agents are providing services on 
government premises under the Contract and those premises are inaccessible because 
of the evacuation, closure or there are enhanced measures to restrict access to 
government offices, and as a result no work is performed, Canada is not responsible for 
paying the Contractor for work that otherwise would have been performed if there had 
been no evacuation, closure or restricted access. 


If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or 
agents cannot obtain access to government premises and, as a result, no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if the Contractor had been able to gain access to the 
premises 


Invoicing Instructions 


The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 


The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 
Payment provision, and must show all applicable Task Authorization numbers. 


By submitting invoices, the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


The Contractor must provide the original and two copies of each invoice to the Project Authority, 
and a copy to the Contracting Authority. 
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12. Certifications and Additional Information 


Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, any TA quotation and the ongoing cooperation in providing 
additional information are conditions of the Contract and failure to comply will constitute the Contractor in 
default. Certifications are subject to verification by Canada during the entire Contract Period. 


13. Federal Contractors Program for Employment Equity - Default by Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the "FCP Limited Eligibility to Bid" list. The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


14. Applicable Laws 

The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 

15. Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 


(a) these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articles of Agreement; 


(b) General Conditions 2035 (2020-05-28), Higher Complexity - Services; 


(c) Annex A, Statement of Work, including its Appendices as follows; 
(i) Appendix A to Annex A - Tasking Assessment Procedure; 
(ii) Appendix B to Annex A - Task Authorization (TA) Form; 
(iii) Appendix C to Annex A - Resource Assessment Criteria and Response Table; 


(iv) Appendix D to Annex A - Certifications at the TA stage; 


(d) Annex B, Basis of Payment; 
(e) Annex C, Security Requirements Check List; 
(f) the validly issued Task Authorizations and any required certifications (including all of their 


annexes, if any); and 
(g) the Contractor's bid dated March 03, 2021. 


16. Foreign Nationals (Canadian Contractor) 
(a) SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 


17. Insurance Requirements 
(a) Compliance with Insurance Requirements 
(i) The Contractor must comply with the insurance requirements specified in this Article. The 


Contractor must maintain the required insurance coverage for the duration of the 
Contract. Compliance with the insurance requirements does not release the Contractor 
from or reduce its liability under the Contract. 


(ii) The Contractor is responsible for deciding if additional insurance coverage is necessary 
to fulfill its obligation under the Contract and to ensure compliance with any applicable 
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(iii) 


law. Any additional insurance coverage is at the Contractor's expense, and for its own 
benefit and protection. 


The Contractor should forward to the Contracting Authority within ten (10) days after the 
date of award of the Contract a Certificate of Insurance evidencing the insurance 
coverage. Coverage must be placed with an Insurer licensed to carry out business in 
Canada and the Certificate of Insurance must confirm that the insurance policy complying 
with the requirements is in force. If the Certificate of Insurance has not been completed 
and submitted as requested, the Contracting Authority will so inform the Contractor and 
provide the Contractor with a time frame within which to meet the requirement. Failure to 
comply with the request of the Contracting Authority and meet the requirement within the 
time period will constitute a default under the General Conditions. The Contractor must, 
if requested by the Contracting Authority, forward to Canada a certified true copy of all 
applicable insurance policies. 


(b) Commercial General Liability Insurance 


(1) 


(i!) 


The Contractor must obtain Commercial General Liability Insurance, and maintain it in 
force throughout the duration of the Contract, in an amount usual for a contract of this 
nature, but for not less than $2,000,000 per accident or occurrence and in the annual 

aggregate. 


The Commercial General Liability policy must include the following: 


(A) Additional Insured: Canada is added as an additional insured, but only with 
respect to liability arising out of the Contractor's performance of the Contract. The 
interest of Canada should read as follows: Canada, as represented by Public 
Works and Government Services Canada. 


(B) Bodily Injury and Property Damage to third parties arising out of the operations of 
the Contractor. 


(C) Products and Completed Operations: Coverage for bodily injury or property 
damage arising out of goods or products manufactured, sold, handled, or 
distributed by the Contractor and/or arising out of operations that have been 
completed by the Contractor. 


(D) Personal Injury: While not limited to, the coverage must include Violation of 
Privacy, Libel and Slander, False Arrest, Detention or Imprisonment and 
Defamation of Character. 


(E) Cross Liability/Separation of Insureds: Without increasing the limit of liability, the 
policy must protect all insured parties to the full extent of coverage provided. 
Further, the policy must apply to each Insured in the same manner and to the 
same extent as if a separate policy had been issued to each. 


(F) Blanket Contractual Liability: The policy must, on a blanket basis or by specific 
reference to the Contract, extend to assumed liabilities with respect to contractual 
provisions. 


(G) Employees and, if applicable, Volunteers must be included as Additional Insured. 


(H) Employers’ Liability (or confirmation that all employees are covered by Worker's 
compensation (WSIB) or similar program) 


(1) Broad Form Property Damage including Completed Operations: Expands the 
Property Damage coverage to include certain losses that would otherwise be 
excluded by the standard care, custody or control exclusion found in a standard 


policy. 
(J) Notice of Cancellation: The Insurer will endeavour to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 
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(K) If the policy is written on a claims-made basis, coverage must be in place for a 
period of at least 12 months after the completion or termination of the Contract. 
(L) Owners’ or Contractors’ Protective Liability: Covers the damages that the 
Contractor becomes legally obligated to pay arising out of the operations of a 
subcontractor. 


(M) Advertising Injury: While not limited to, the endorsement must include coverage 
for piracy or misappropriation of ideas, or infringement of copyright, trademark, 
title or slogan. 


Errors and Omissions Liability Insurance 


(i) The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) 
insurance, and maintain it in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature but for not less than $1,000,000 per loss and in the 
annual aggregate, inclusive of defence costs. 


(ii) If the Professional Liability insurance is written on a claims-made basis, coverage must 
be in place for a period of at least 12 months after the completion or termination of the 
Contract. 

(iii) The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority 
thirty (30) days written notice of cancellation. 


Limitation of Liability - Information Management/Information Technology 


This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 


First Party Liability: 


(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform the 
Contract that relate to: 


(A) any infringement of intellectual property rights to the extent the Contractor 
breaches the section of the General Conditions entitled "Intellectual Property 
Infringement and Royalties"; 


(B) physical injury, including death. 


(ii) The Contractor is liable for all direct damages caused by the Contractor's performance or 
failure to perform the Contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


(iil) Each of the Parties is liable for all direct damages resulting from its breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special 
or consequential damages in respect of its unauthorized disclosure of the other Party's 
trade secrets (or trade secrets of a third party provided by one Party to another under the 
Contract) relating to information technology. 
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(iv) 


(vi) 


The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (i)(A) above. 


The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor's performance or failure to perform the Contract that relate to: 


(A) any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 


(B) Any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost 
(meaning the dollar amount shown on the first page of the Contract in the cell 
titled "Total Estimated Cost" or shown on each call-up, purchase order or other 
document used to order goods or services under this instrument), or 
$1,000,000.00. 


In any case, the total liability of the Contractor under subparagraph (v) will not 
exceed the total estimated cost (as defined above) for the Contract or 
$1,000,000.00, whichever is more. 


If Canada's records or data are harmed as a result of the Contractor's negligence or 
willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 


Third Party Claims: 


(i) 


(i!) 


(iii) 


Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages to 
the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 


If Canada is required, as a result of joint and several liability or joint and solidarily liable, 
to pay a third party in respect of damages caused by the Contractor, the Contractor must 
reimburse Canada by the amount finally determined by a court of competent jurisdiction 
to be the Contractor's portion of the damages to the third party. However, despite Sub- 
article (i), with respect to special, indirect, and consequential damages of third parties 
covered by this Section, the Contractor is only liable for reimbursing Canada for the 
Contractor's portion of those damages that Canada is required by a court to pay to a third 
party as a result of joint and several liability that relate to the infringement of a third 
party's intellectual property rights; physical injury of a third party, including death; 
damages affecting a third party's real or tangible personal property; liens or 
encumbrances on any portion of the Work; or breach of confidentiality. 


The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 
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19. 


(a) 


Professional Services - General 


The Contractor must provide professional services on request as specified in this Contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 


If the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or 
complete any task described in the Contract on time, in addition to any other rights or remedies 
available to Canada under the Contract or the law, Canada may notify the Contractor of the 
deficiency, in which case the Contractor must submit a written plan to the Project Authority within 
ten working days detailing the actions that the Contractor will undertake to remedy the deficiency. 
The Contractor must prepare and implement the plan at its own expense. 


In General Conditions 2035, the Article titled "Replacement of Specific Individuals" is deleted and 
the following applies instead: 


Replacement of Specific Individuals 


(i) If the Contractor is unable to provide the services of any specific individual identified in 
the Contract to perform the services, the Contractor must within five working days of 
having this knowledge, the individual's departure or failure to commence Work (or, if 
Canada has requested the replacement, within ten working days of Canada's notice of 
the requirement for a replacement) provide to the Contracting Authority: 


(A) the name, qualifications and experience of a proposed replacement immediately 
available for Work; and 

(B) security information on the proposed replacement as specified by Canada, if 
applicable. 


The replacement must have qualifications and experience that meet or exceed those 
obtained for the original resource. 


(ii) Subject to an Excusable Delay, where Canada becomes aware that a specific individual 
identified under the Contract to provide services has not been provided or is not 
performing, the Contracting Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, including 
terminating the Contract in whole or in part for default under the Article titled 
“Default of the Contractor", or 


(B) assess the information provided under (c) (i) above or, if it has not yet been 
provided, require the Contractor to propose a replacement to be rated by the 
Project Authority. The replacement must have qualifications and experience that 
are similar or exceed those obtained for the original resource and be acceptable 
to Canada. Upon assessment of the replacement, Canada may accept the 
replacement, exercise the rights in (ii) (A) above, or require another replacement 
in accordance with this sub-article (c). 


Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of 
terminating under the “Excusable Delay” Article. An Excusable Delay does not include 
resource unavailability due to allocation of the resource to another Contract or project 
(including those for the Crown) being performed by the Contractor or any of its affiliates. 


(iii) The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that an original or 
replacement resource stop performing the Work. In such a case, the Contractor must 
immediately comply with the order. The fact that the Contracting Authority does not order 
a resource to stop performing the Work does not relieve the Contractor from its 
responsibility to meet the requirements of the Contract. 
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(iv) The obligations in this article apply despite any changes that Canada may have made to 
the Client's operating environment. 


20. Safeguarding Electronic Media 


(a) Before using them on Canada's equipment or sending them to Canada, the Contractor must use 
a regularly updated product to scan electronically all electronic media used to perform the Work 
for computer viruses and other coding intended to cause malfunctions. The Contractor must notify 
Canada if any electronic media used for the Work are found to contain computer viruses or other 
coding intended to cause malfunctions. 


(b) If magnetically recorded information or documentation is damaged or lost while in the 
Contractor's care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 


21. Representations and Warranties 


The Contractor made statements regarding its own and its proposed resources’ experience and expertise 
in its bid that resulted in the award of the Contract and the issuance of TA's. The Contractor represents 
and warrants that all those statements are true and acknowledges that Canada relied on those 
statements in awarding the Contract and adding work to it through TA's. The Contractor also represents 
and warrants that it has, and all its resources and subcontractors that perform the Work have, and at all 
times during the Contract Period they will have and maintain, the skills, qualifications, expertise and 
experience necessary to perform and manage the Work in accordance with the Contract, and that the 
Contractor (and any resources or subcontractors it uses) has previously performed similar services for 
other customers. 


22. Dispute Resolution 

(a) The parties agree to maintain open and honest communication about the Work throughout and 
after the performance of the contract. 

(b) The parties agree to consult and co-operate with each other in the furtherance of the contract and 
promptly notify the other party or parties and attempt to resolve problems or differences that may 
arise. 

(c) If the parties cannot resolve a dispute through consultation and cooperation, the parties agree to 
consult a neutral third party offering alternative dispute resolution services to attempt to address 
the dispute. 

(d) Options of alternative dispute resolution services can be found on Canada’s Buy and Sell website 


under the heading “Dispute Resolution’. 


23. Identification Protocol Responsibilities 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as Contractor Representatives) complies with the following self-identification 
requirements: 


(e) Contractor Representatives who attend a Government of Canada meeting (whether internal or 
external to Canada's offices) must identify themselves as Contractor Representatives prior to the 
commencement of the meeting, to ensure that each meeting participant is aware of the fact that 
the individual is not an employee of the Government of Canada; 


(f) During the performance of any Work at a Government of Canada site, each Contractor 
Representative must be clearly identified at all times as being a Contractor Representative; and 


(g) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
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"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 


(h) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon 
written notice from Canada the Contractor must submit a written action plan describing corrective 
measures it will implement to eliminate the recurrence of the problem. The Contractor will have 
five working days to deliver the action plan to the Client and the Contracting Authority, and twenty 
working days to rectify the underlying problem. 


(i) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 
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ANNEX A 
STATEMENT OF WORK 


1. OBJECTIVE: 


The IT Integration Division requires the services of Technology Architects, Level 3 and Project 
Managers Level 3 on an “as and when requested basis”, to work on a number of critical and 
complex infrastructure projects (sometimes referred to as “Releases’) within the following context: 


e Large number of stakeholders, including but not limited to business clients, application 
development, data management, configuration support, change and release 
management, security; 


e Significant number of partners and vendors providing infrastructure services - in 
particular Shared Services Canada (SSC), the Canada Revenue Agency (CRA) and 
IBM: 


e Complex technical landscape requiring skillsets associated with a variety of operating 
systems and platforms; 


e High criticality, high visibility, politically-sensitive or National security related, time-driven 
projects; 


e High availability service levels requiring experience in critical flow segregation and 
optimization, single point of failure (SPOF) elimination, redundancy and automated 
failover, fault tolerance (including temporary redirects to alternate flows) and self-healing 
(including temporary use of façades), design and preparation of harnesses and test- 
beds for end-to-end testing of critical flows, and non-disruptive infrastructure currency 
ever-greening cycles; 


e Disaster recovery models achieved through active-configurations across geographical 
locations or requiring flip to alternate infrastructure within 0-4 hours (Recovery Time 
Objective) and no loss of data except for in-flight uncommitted transactions (Recovery 
Point Objective); 


e Key external partner interfaces (private sector/governmental/international); 


e Large number of testing environments/labs to be synchronized and retrofitted, with 
consistent and repeatable promotion of a full technology design from one lab to another; 


e Yearly cyclic exercises to ensure infrastructure currency and vendor support for a large 
number of software packages and upgrading technology solutions from one version of a 
product to another; and 


e Constantly evolving technological baseline from one platform to another e.g. from z/OS 
to RHEL. 
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2. BACKGROUND: 


Canada Border Services Agency (CBSA) is responsible for providing integrated services 
supporting national security and public safety priorities while facilitating the free flow of people 
and goods. CBSA manages this priority through its design, development, implementation and 
ongoing support of IM/IT tools and systems at the Agency, while maintaining the integrity and 
availability of all technology infrastructures and applications. 


The IT Integration Division is responsible for: 


e Managing infrastructure complexity by continuously exposing the point-in-time 
configuration for the evolving hardware, software and business systems landscape; 

e Driving infrastructure designs for line-of-business projects which meet both functional 
and non-functional requirements (resiliency, performance, capacity planning, security); 

e Producing infrastructure specifications and procedures which can be implemented, re- 
used, supported and maintained within the Agency; and 

e Ensuring vendor support through implementation of a yearly infrastructure currency 
cycle for all technologies underpinning the systems. 


The IT Integration Division is tasked with working concurrently on dozens of Projects/Releases 
per year that repeatedly require them to meet the above listed responsibilities. The resources 
sought do not work solely on one project but rather on a series of projects that require a specific 
skill set. These projects are a mix of functional line-of-business system designs and technical 
uplifts required to ensure service-level compliance and vendor support for the technologies in the 
complex CBSA landscape (internal and external ecosystems). 


3. SCOPE OF THE WORK 


The Contractor must provide IM/IT professional services on an as and when required basis in 
the National Capital Region (NCR) as initiated through Task Authorizations. Projects may be in 
any of the following stages: inception, identification, in the midst of work, or delivery. 


The following categories will be required: 


TBIPS ID Resource Category 
Expertise 
=: Technology Architect (Systems Engineer) 


1.11 
1.11 
11 


Technology Architect (Capacity Management) 
Technology Architect (2 Factor Authentication) 
Technology Architect (Legacy Systems) 


1.11 Technology Architect (Development Centre 
Specialist) 
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4. TASKS 
Tasks will include, but are not limited to the following: 


1.11 — Technology Architect — Systems Engineer (Level 3) 


e Identify the policies and requirements that drive out a particular solution; 

e Analyze and evaluate options for infrastructure solutions aimed at solving a business 

problem; 

Ensure the integration of all aspects of technology solutions; 

e Develop technology-specific standards, frameworks and strategies, in alignment with 

enterprise standards (e.g. backwards-compatibility, re-use); 

Make recommendations for nomenclature standards improvements; 

e Provide impact analysis, direction and designs for integrating emerging technologies; 

e Recommend improvements, tuning and optimizations with respect to security, resilience and 
performance; 

e Identify infrastructure risks, such as single points of failures, and make appropriate 
mitigation recommendations; 

e Follow and evolve engineering best practices related to load balancing and transactional 
integrity, capacity management (CPU, memory, storage, network bandwidth), security policy 
compliance (e.g. ITSG-22 zoning, authentication and authorization), availability (e.g. 
redundancy and failover, outage masking), and disaster recovery; 

e Determine cross-platform interoperability requirements and risks (e.g. Websphere 
Application Server on z/OS mainframe calling services in an Oracle WebLogic container on 
RHEL); 

e Assess the impact of infrastructure change based on ever-greening of Line-of-business 
(LoB) COTS and their underpinning technologies (note: often requires preparation of a 
compatibility matrix), including initial release note analysis followed by hands-on certification; 

e Develop implementation strategies, including documenting repeatable sets of sequenced 
tasks aimed at aligning code, data (schema changes, data conversion and data seeding) 
and infrastructure during lab preparation; 

e Develop testing strategies, test bed design, and test harnesses, including implementation of 
profiling constructs for measurement (e.g. Introscope Wily) as well as load-mimicking 
drivers/scripts (e.g. Apache JMeter); 

e Provide subject matter expertise towards root cause analysis and resolution of incident and 
problem reports; and 

e Provide technical support and expertise to individuals or to groups, either orally or in writing. 


1.11 — Technology Architect — Capacity Management (Level 3) 


Implement the policies and requirements that drive out a particular solution; 

Implement options for infrastructure solutions aimed at solving a business problem; 

Ensure the integration of all aspects of technology solutions; 

Make recommendations for nomenclature standards improvements; 

Provide impact analysis, direction and designs for integrating emerging technologies; 
Recommend improvements, tuning and optimizations with respect to security, resilience and 
performance; 
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Identify infrastructure risks, such as single points of failures, and make appropriate 
mitigation recommendations; 

Execute engineering best practices related to load balancing and transactional integrity, 
capacity management (CPU, memory, storage, network bandwidth), security policy 
compliance (e.g. ITSG-22 zoning, authentication and authorization), availability (e.g. 
redundancy and failover, outage masking), and disaster recovery; 

Determine cross-platform interoperability requirements and risks (e.g. Websphere 
Application Server on z/OS mainframe calling services in an Oracle WebLogic container on 
RHEL); 

Assess the impact of infrastructure change based on ever-greening of LoB COTS and their 
underpinning technologies (note: often requires preparation of a compatibility matrix), 
including initial release note analysis followed by hands-on certification; 

Execute implementation strategies, including documenting repeatable sets of sequenced 
tasks aimed at aligning code, data (schema changes, data conversion and data seeding) 
and infrastructure during lab preparation; 

Execute testing strategies, test bed design, and test harnesses, including implementation of 
profiling constructs for measurement (e.g. Introscope Wily) as well as load-mimicking 
drivers/scripts (e.g. Apache JMeter); 

Provide subject matter expertise towards root cause analysis and resolution of incident and 
problem reports; and 

Provide technical support and expertise to individuals or to groups, either orally or in writing. 


1.11 — Technology Architect — 2 Factor Authentication (Level 3 


Implement the policies and requirements that drive out a particular solution; 

Implement options for infrastructure solutions aimed at solving a business problem; 

Ensure the integration of all aspects of technology solutions; 

Implement technology-specific standards, frameworks and strategies, in alignment with 
enterprise standards (e.g. backwards-compatibility, re-use); 

Make recommendations for nomenclature standards improvements; 

Provide impact analysis, direction and designs for integrating emerging technologies; 
Recommend improvements, tuning and optimizations with respect to security, resilience and 
performance; 

Identify infrastructure risks, such as single points of failures, and make appropriate 
mitigation recommendations; 

Follow and evolve engineering best practices related to load balancing and transactional 
integrity, capacity management (CPU, memory, storage, network bandwidth), security policy 
compliance (e.g. ITSG-22 zoning, authentication and authorization), availability (e.g. 
redundancy and failover, outage masking), and disaster recovery; 

Determine cross-platform interoperability requirements and risks (e.g. Websphere 
Application Server on z/OS mainframe calling services in an Oracle WebLogic container on 
RHEL); 

Assess the impact of infrastructure change based on ever-greening of LoB COTS and their 
underpinning technologies (note: often requires preparation of a compatibility matrix), 
including initial release note analysis followed by hands-on certification; 

Execute implementation strategies, including documenting repeatable sets of sequenced 
tasks aimed at aligning code, data (schema changes, data conversion and data seeding) 
and infrastructure during lab preparation; 
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e Execute testing strategies, test bed design, and test harnesses, including implementation of 
profiling constructs for measurement (e.g. Introscope Wily) as well as load-mimicking 
drivers/scripts (e.g. Apache JMeter); 

e Provide subject matter expertise towards root cause analysis and resolution of incident and 
problem reports; and 

e Provide technical support and expertise to individuals or to groups, either orally or in writing. 


1.11 — Technology Architect — Legacy Systems (Level 3) 


Implement the policies and requirements that drive out a particular solution; 

Implement options for infrastructure solutions aimed at solving a business problem; 

Ensure the integration of all aspects of technology solutions; 

Provide impact analysis, direction and designs for integrating emerging technologies; 

Recommend improvements, tuning and optimizations with respect to security, resilience and 

performance; 

e Identify infrastructure risks, such as single points of failures, and make appropriate 
mitigation recommendations; 

e Follow and evolve engineering best practices related to load balancing and transactional 
integrity, capacity management (CPU, memory, storage, network bandwidth), security policy 
compliance (e.g. ITSG-22 zoning, authentication and authorization), availability (e.g. 
redundancy and failover, outage masking), and disaster recovery; 

e Determine cross-platform interoperability requirements and risks (e.g. Websphere 
Application Server on z/OS mainframe calling services in an Oracle WebLogic container on 
RHEL); 

e Assess the impact of infrastructure change based on ever-greening of LoB COTS and their 
underpinning technologies (note: often requires preparation of a compatibility matrix), 
including initial release note analysis followed by hands-on certification; 

e Implement testing strategies, test bed design, and test harnesses, including implementation 
of profiling constructs for measurement (e.g. Introscope Wily) as well as load-mimicking 
drivers/scripts (e.g. Apache JMeter); 

e Provide subject matter expertise towards root cause analysis and resolution of incident and 
problem reports; and 

e Provide technical support and expertise to individuals or to groups, either orally or in writing. 


1.11 — Technology Architect — Development Centre (Level 3) 


e Develop technical architectures, frameworks and strategies, either for the CBSA, the CBSA 
developer community, or for a major CBSA application area, to meet the business and 
application requirements; 

Identify the policies and requirements that drive out a particular solution; 

Analyze and evaluate alternative technology solutions to meet business problems; 

Ensures the integration of all aspects of technology solutions; 

Monitor industry trends to ensure that solutions fit with government and industry directions 
for technology; 

e Provide information, direction and support for emerging technologies; 

e Perform impact analysis of technology changes; 
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Provide support to applications and technical support teams in the proper application of 
existing infrastructure; 

Review application and program design or technical infrastructure design to ensure 
adherence to standards and to recommend performance improvements; 

Identify low-level common components and their dependencies to map their evolution for 
decoupling and maximum re-use, including: Constructs, key mechanisms, models, 
frameworks, and Portability — avoiding vendor-specific (proprietary) features; 

Design, develop, test and deploy methods (scripts, etc.) to automate the creation and testing 
of the code base to increase stability, efficiency and quality control; 

Provide chairing and facilitation for various technical working groups; and 

Provide training and knowledge transfer sessions to employees. 


P.9 — Project Manager (Level 3) 


Manage the project during the development, implementation and operations start-up by 
ensuring that resources are made available and that the project is developed and is fully 
operational within previously agreed time, cost and performance parameters; 

Formulate statements of problems; establish procedures for the development and 
implementation of significant, new or modified project elements to solve these problems, 
and obtain approval thereof: 

Define and document the objectives for the project; determine budgetary requirements, the 
composition, roles and responsibilities and terms of reference for the project team; 

Report progress of the project on an ongoing basis and at scheduled points in the life cycle; 
Meet in conference with stakeholders and other project managers and state problems in a 
form capable of being solved; 

Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; 
Work with a variety of project management tools; 

Facilitate project sign-off; 

Lead business requirements and modeling workshop facilitation sessions with internal and 
external stakeholders; 

Develop standardized tools, templates and methods for the constant training and 
provisioning of guidance of CBSA junior staff who are working on projects, which includes 
transfer of knowledge. 


DELIVERABLES - ALL CATEGORIES 


The Technical documentation must be created by the contactor by using Microsoft Word, 
Excel, PowerPoint, Project and Visio, with templates provided by the CBSA, unless otherwise 
directed by the Technical Authority. The Contractor must provide the following deliverables 
and any other deliverables specified in the task authorization issued, which can include but 
are not limited to: 


"= System requirements specification; 

= Release-driven architecture and design specification (component index, bill of 
materials, and wiring diagram); 

= Sizing questionnaire and capacity management plan; 

= Infrastructure currency technical release proposal; 
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Implementation strategy and deployment model: 
Proof-of-concept report and exit documentation; 

Infrastructure acceptance test cases, test plan, and test report; 
Performance acceptance test cases, test plan, and test report; 
Risk and issue tracking and mitigation log; 

Incident or problem report; 

Change or service request; 

Standard and best practice; 

Architectural variance request; and 

Technical briefing and presentation. 


e Organizational/Coordination Documents: 


= Meeting agenda; 
= Meeting minutes or meeting synopses; and 
"= Facilitation notes for technical or project meetings. 


e Research & Development Deliverables: 


= Stakeholder consultation, including meeting preparation and facilitation; 

= Document review (e.g. reference architectures, system use cases, vendor technology 
roadmaps); 

= Test drivers, scripts and harnesses; and 

= Training, mentoring and knowledge-transfer to employees 


6. TECHNICAL ENVIRONMENT 


The scope of the infrastructure in use at the CBSA includes seven (7) distinct domains: 


Hardware and operating systems: laaS provisioning through SSC and/or Cloud providers; 
Platform or middleware COTS (commercial off the shelf) services which are part of the 
standard national computing environment and provide foundational services, such as 
networking, monitoring, messaging and security; 

Line-of-business (LoB) COTS (commercial off the shelf) are software products which are 
integrated within an application to deliver business processes as opposed to COTS which 
are part of the actual computing platform; 

DBMS, data repositories and storage area networks; 

Integrated application-specific stacks based on programming language, supporting 
technologies and non-functional specifications (e.g. IBM Websphere Application Server 
for JAVA or IBM CICS for COBOL); 

Business solutions, which may include specialized peripherals, and further extends to 
integrated development environments (including programming tools, version control, 
packaging and deployment, profiling and debugging, test scripting); and 

Robust disaster recovery model requiring experience including but not limited to 
hardware-mirrored SAN storage, IBM GDPS, IBM HyperSWAP, and IBM HADR. 


Detailed Specialization 


IBM Websphere Application Server; 
Connectivity models (e.g. IPSec VPN, FTP, HTTPS); 
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JAVA application flows (e.g. SOAP/REST calls); 

IBM Websphere MQ; and 

Security software (e.g. Computer Associates SiteMinder) 

Concurrent Application and Technology Release model with a minimum of three (3) 
phases. 

e Connectivity models (e.g. IPSec VPN, FTP, HTTPS); 

e JAVA application flows (e.g. SOAP/REST calls); 

e Security software (e.g. Computer Associates SiteMinder). 


CBSA High Level Technical Landscape 


e Mainframe z/OS with the following tier-1 products: 
o IBM Websphere Application Server; 

IBM Websphere MQ; 

IBM CICS Transaction Gateway; 

CA ACF2; and 

IBM DB2. 


O O O © 


e UNIX/RHEL with the following tier-1 products: 
o Oracle WebLogic Application Server; 
o Apache Web Servers; 
o SiteMinder Security Suite; 
o IBM Websphere MQ; and 
o IBM DB2 LUW. 


e MS Windows with the following tier-1 products: 
o Microsoft Windows desktop o/s, office automation, development and productivity 
tools; 
o Microsoft Windows Server on x.86 hardware: 
o IBM Websphere MQ: 
o Active Directory; and 
o IBM DB2 LUW, Sybase, MS SQL Server. 


CBSA Release Model 


The CBSA maintains a significant number of specialized labs tailored to meet specific testing 
objectives in the STAR (Synchronous Technology & Application Release) model. They include: 


e Exploration sandboxes or research environments; 
e Development or construction environments; 

e Transition, staging or testing environments; and 

e Production/Production Support environments. 


7. CONSTRAINTS 


The Contractor must: 
e Comply with the CBSA Internal security policies, directives, standards and guidelines at 
all times during the Contract; 
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e Comply with the CBSA Code of Conduct; 

e Not remove any Protected information/data from the CBSA premises without the proper 
approval of the Technical Authority, this includes USB keys, external drives and other 
media. 


8. METHOD AND SOURCE OF ACCEPTANCE: 


All services rendered under the Contract are subject to inspection by the Technical Authority. 


9. LANGUAGE: 


The work will be performed and delivered in English. 


10. REPORTING REQUIREMENTS: 


Each resource must submit a weekly status report in MS Word to the Technical Authority outlining 
what work was undertaken during the reporting period, what work is still outstanding, and any 
issues or concerns that the resource wants to identify to the attention of the Technical Authority. 
The status reports must also be supported by a monthly detailed time sheet mapped to 
deliverables, using standard template. 


11. LOCATION OF WORK: 


The work will be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, 
K1A OL8 or an alternative CBSA location in the National Capital Region. 


During the Covid-19 pandemic period, off site work and hours of work will be subject to CBSA 
and government wide direction. The intent is for the majority of the work to be performed on site 
at CBSA offices located in the National Capital Region while remote access may be permitted or 
required at the managers discretion. Each Task Authorization will identify the work location(s). In 
the cases where the work is performed remotely, the resource(s) must be available for 
teleconference 


12. WORKING HOURS: 


Normal working hours will be from 08:00 to 18:00 Monday through Friday where the 
Contractor's resources will be expected to work 7.5 hours each day between those hours. A 
day is defined as 7.5 hours exclusive of meal breaks. 


13. CLIENT SUPPORT: 


CBSA will provide the resources with: 
e Security access to the building; 
e Workstation and network access; and 


Contract Number: Amendment Number: Buyer ID: 
47419-211212/002/EL 629EL 


e Access to relevant project documentation. 
14. ACCESSIBILITY: 


CBSA’s on-site work location offers barrier-free access to, and use of, its facilities, including 
building entrances, elevators, washrooms, and signage. 


CBSA’s standards for internal and external facing applications maintain adherence to WCGAC 
Standards [i.e. Web Content Accessibility Guidelines developed by the World Wide Web 
Consortium (W3C)] ° 
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APPENDIX A TO ANNEX A 
TASKING ASSESSMENT PROCEDURE 


1. Where a requirement for a specific task is identified, a draft Task Authorization Form (TA Form) 
as attached at Appendix B to Annex A will be provided to the Contractor in accordance with the 
allocation methodology stated in the Contract Article titled "Allocation of Task Authorizations". 
Once a draft TA Form is received, the Contractor must submit to the Project Authority a quotation 
of rates to supply the requested Resource Categories based on the information identified in the 
TA Form, as well as its corresponding proposed resource(s). The quotation must be signed and 
submitted to Canada within the time for response identified in the TA Form. The Contractor will be 
given a minimum of 2 working days (or any longer time period specified in the draft TA) 
turnaround time to submit a quotation. 


2. With each quotation the Contractor must propose the required number of resources and for each 
proposed resource the Contractor must supply a resume, the requested security clearance 
information and must complete the Response Tables at Appendix C of Annex A applicable to the 
Resource Categories identified in the draft TA. The same individual must not be proposed for 
more than one Resource Category. The resumes must demonstrate that each proposed 
individual meets the qualification requirements described (including any educational 
requirements, work experience requirements, and professional designation or membership 
requirements). With respect to the proposed resources: 


(1) Proposed resources may be employees of the Contractor or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (Refer to Appendix D to Annex A, 
Certifications). 


(ii) For educational requirements for a particular degree, designation or certificate, Canada 
will only consider educational programmes that were successfully completed by the 
resource before the date the draft TA was first issued to the Contractor. 


(iii) For requirements relating to professional designation or membership, the resource must 
have the required designation or membership by the time of draft TA issuance and must 
continue, where applicable, to be a member in good standing of the profession or 
membership throughout the assessment period and Contract Period. Where the 
designation or membership must be demonstrated through a certification, diploma or 
degree, such document must be current, valid and issued by the entity specified in this 
Contract or if the entity is not specified, the issuer must have been an accredited or 
otherwise recognized body, institution or entity at the time the document was issued. 


(iv) For work experience, Canada will not consider experience gained as part of an 
educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution. 


(v) For any requirements that specify a particular time period (e.g., 2 years) of work 
experience, Canada will disregard any information about experience if the résumé does 
not include the relevant dates (month and year) for the experience claimed (i.e., the start 
date and end date). Canada will evaluate only the duration that the resource actually 
worked on a project or projects (from his or her start date to end date), instead of the 
overall start and end date of a project or a combination of projects in which a resource 
has participated. 


(vi) A résumé must not simply indicate the title of the individual's position, but must 
demonstrate that the resource has the required work experience by explaining the 
responsibilities and work performed by the individual while in that position. Only listing 
experience without providing any supporting data to describe responsibilities, duties and 
relevance to the requirement, or reusing the same wording as the TA Form, will not be 
considered "demonstrated" for the purposes of the assessment. The Contractor should 


Contract Number: Amendment Number: Buyer ID: 
47419-211212/002/EL 629EL 


provide complete details as to where, when, month and year, and how, through which 
activities/responsibilities, the stated qualifications / experience were obtained. In 
situations in which a proposed resource worked at the same time on more than one 
project, the duration of any overlapping time period will be counted only once toward any 
requirements that relate to the individual's length of experience. 


3, The qualifications and experience of the proposed resources will be assessed against the 
requirements set out in Appendix C to Annex A to determine each proposed resource's 
compliance with the mandatory and rated criteria. Canada may request proof of successful 
completion of formal training, as well as reference information. Canada may conduct reference 
checks to verify the accuracy of the information provided. If reference checks are done, they will 
be conducted in writing by e-mail (unless the contact at the reference is only available by 
telephone). Canada will not assess any points or consider a mandatory criterion met unless the 
response is received within 5 working days. On the third working day after sending out the e- 
mails, if Canada has not received a response, Canada will notify the Contractor by e-mail, to 
allow the Contractor to contact its reference directly to ensure that it responds to Canada within 5 
working days. Wherever information provided by a reference differs from the information supplied 
by the Contractor, the information supplied by the reference will be the information assessed. 
Points will not be allocated or a mandatory criteria considered as met if the reference customer is 
not a customer of the Contractor itself (for example, the customer cannot be the customer of an 
affiliate of the Contractor). Nor will points be allocated or a mandatory criteria considered as met if 
the customer is itself an affiliate or other entity that does not deal at arm's length with the 
Contractor. Crown references will be accepted. 


4. During the assessment of the resources proposed, should the references for two or more 
resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contractor’s 
quotation may be found to be non-responsive. 


5. Only quotations that meet all of the mandatory criteria will be considered for assessment of the 
point rated criteria. Each resource proposed must attain the required minimum score for the point 
rated criteria for the applicable Resource Category. If the minimum score for any proposed 
resource is less than what is required, the Contractor's quotation will be found to be non- 
responsive. 


6. Once the quotation has been accepted by the Project Authority, the TA Form will be signed by 
Canada and provided to the Contractor for signature. The TA Form must be appropriately signed 
by Canada prior to commencement of any work. The Contractor must not commence work until a 
validly issued TA Form (the Task Authorization) has been received, and any work performed in its 
absence is done at the Contractor's own risk. 


CBSA - Released under the Access to Information Act. 
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APPENDIX B TO ANNEX A 
TASK AUTHORIZATION FO | 
FORMULAIRE D'AUTORISATION DE TÂCHES 
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APPENDIX C TO ANNEX A 
RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE 
(SEE ATTACHED DOCUMENT) 
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APPENDIX D TO ANNEX A 
CERTIFICATIONS AT THE TA STAGE 


The following Certifications are to be used, as applicable. If they apply, they must be signed and 
attached to the Contractor's quotation when it is submitted to Canada. 


1. CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all the information provided in the resumés and supporting material 

proposed for completing the subject work, particularly the information pertaining to education, 
achievements, experience and work history, has been verified by the Contractor to be true and accurate. 
Furthermore, the Contractor warrants that every individual proposed by the Contractor for the requirement 
is capable of performing the Work described in the Task Authorization. 


Print name of authorized individual & sign above Date 


2. CERTIFICATION OF AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under this Task Authorization, 
the persons proposed in the quotation will be available to commence performance of the work within a 
reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in 
the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 


Print name of authorized individual & sign above Date 


3. CERTIFICATION OF STATUS OF PERSONNEL 


If the Contractor has proposed any individual who is not an employee of the Contractor, the Contractor 
certifies that it has permission from that individual to propose his/her services in relation to the Work to be 
performed under this TA and to submit his/her resumé to Canada. At any time during the Contract Period 
the Contractor must, upon request from the Contracting Authority, provide the written confirmation, signed 
by the individual, of the permission that was given to the Contractor of his/her availability. Failure to 
comply with the request may result in a default under the Contract in accordance with the General 
Conditions. 


Print name of authorized individual & sign above Date 


4. CERTIFICATION OF LANGUAGE - English 
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The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is/are 


fluent in English. The individual(s) proposed must be able to communicate orally and in writing in English 
without any assistance and with minimal errors. 


Print name of authorized individual & sign above Date 
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ANNEX B 
BASIS OF PAYMENT 


INITIAL CONTRACT PERIOD: 
Initial Contract Period (1 year) 
(Date of Contract award to 


1.141 Technology Architect (Systems Engineer) 


1.11 Technology Architect (Capacity Level 3 
Management) 


1.11 Technology Architect (2 Factor Level 3 
Authentication) 


1.11 Technology Architect (Legacy Systems) 


1.11 Technology Architect (Development Centre Level 3 
Specialist) 


P.9 Project Manager 


OPTION PERIODS: 
Option Period 1 (1 year) 


(Date of Contract award to 


1.11 Technology Architect (Systems Engineer) 
1.11 Technology Architect (Capacity Level 3 
Management) 

1.11 Technology Architect (2 Factor Level 3 
Authentication) 


1.11 Technology Architect (Legacy Systems) 


1.11 Technology Architect (Development Centre Level 3 
Specialist) 


P.9 Project Manager 
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Option Period 2 (1 year) 


(Date of Contract award to 


1.141 Technology Architect (Systems Engineer) 


1.11 Technology Architect (Capacity Level 3 
Management) 


1.11 Technology Architect (2 Factor Level 3 
Authentication) 


1.11 Technology Architect (Legacy Systems) Level 3 


1.11 Technology Architect (Development Centre Level 3 
Specialist) 


P.9 Project Manager 


Option Period 3 (1 year) 


(Date of Contract award to 


1.11 Technology Architect (Systems Engineer) 


1.11 Technology Architect (Capacity Level 3 
Management) 


1.11 Technology Architect (2 Factor Level 3 
Authentication) 


1.11 Technology Architect (Legacy Systems) 


1.11 Technology Architect (Development Centre Level 3 
Specialist) 


P.9 Project Manager 
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Option Period 4 (1 year) 


(Date of Contract award to _ 


1.11 Technology Architect (Systems Engineer) 
1.11 Technology Architect (Capacity Level 3 
Management) 

1.11 Technology Architect (2 Factor Level 3 
Authentication) 


1.141 Technology Architect (Legacy Systems) 


1.11 Technology Architect (Development Centre Level 3 
Specialist) 


P.9 Project Manager 
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SECURITY REQUIREMENTS CHECK LIST (SRCL) 
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PART À - CONTRACT INFORMATION / PARTIE A - INFORMATION CONTRACTUELLE 
A Ongi na? C30 nee Fu nt or Organization { 2. Branch or Directorate / Direction générale ou Direction 
stë ri Ca nada AA Services its Information, Science and Technology Branch 


Nom et adresse du sous 


actor À 
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©} Be this a commercial courier or delivery requirement wilh no overnight storage? 

S'agit- d'un contrat de messagerie ou de livraison commerciale sans o de nuit? 
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No release re 
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PART A (continued) | PARTIE A (suite} 

8. WHE the supplier require access fo PROTECTED and/or CLASSIFIED COMSEC information or assets? | Pa 
Le fournisseur aura-t- acces à des renseignements au à des biens COMSEC désignés PROT TÉGÉS SelouClLASSIFIES? 2 Y 
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14. py WIE the supplier be required to safeguard COMSEC information or assets? 
Le fourni N sera-t-| ten: de protéger des renseignements ou des Biens COMSEC? 


No Yes 
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PRODUCTION 


No Yes 
Non Oui 


I o Wb the production imanufaciure, and/or repair and/or modification) of PROTECTED andar CLASSIFIED maternal or equipment 
occur at fhe supplier's site or premises? | 
Les installations du fournisseur serviront-elles à la production fabrication eou reparalion etou modification} de materiel PROTEGE 
avou CLASSIFIE? 


INFORMATION TECHNOLOGY (IT) MEDIA / SUPPORT RELATIF À LA TECHNOLOGIE DE L'INFORMATION {TD 


14. de suprier be required fo use its TT systems lo electronically process, produce or stare PROTECTED andor CLASSIFIED No Yes 
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No Yas 
NOP et CH 
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Contract Number / Numéro du cortrat 


1000351212 


Security Classification / Classification de sécurité 
UNCLASSIFIED 
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ZORI C - (continued) { PARTIE © - (suite 
For users Comp leting ihe form manually use the summary chert below to indicate the categories} and level(s} of safeguarding required ai the suppliers 
site(s) or premises, 
Les uidisateurs qui remplissant le formulaire manuellement doivent utiliser le tableau récapitulatif ci-dessous pour indiquer, pour chaque categorie, les 
nivedux GE sauvegarde aguis aux msiallalions cu fournisseur. 


Por users comple eting the farrn online (via the Internel), the summary chari is automatically populated by your responses to previous questions 
Dans ie cas des utilisateurs qui remplissent le formulaire en ligne (mar intemet), les rénornses aux questions précédentes sont automatiquement saisies 
dans te tableau récarntthdaté. 

SUMMARY CHART / TABLEAU RECAPITULATIF 


: H i H 
: p i i i i 
a ee. ees 


12. a} is the description of the work contained within this SRCL PROTECTED and/or o PIEI? 


La des scription du travail visé par ia présente LVERS estelle de nature PROTEGEE et/ou CLASSIFIEE? 


if Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification”. 
Dans l'affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée 
« Classification de sécurité » au haut et au bas du formulaire. 


+ Will the documentation attached fo this SRCL be PROTECTED and/or CLASSIFIED? 
La documeniation associée à ia présente LVERS sera-t-elle PROT EGEE elou CLASSIFIEE? 


if Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification” and indicate with 
attachments (e.g. SECRET with Attachments). 

Dans laffirmative, classifier le présent formulaire en indiquant is niveau de sécurité dans la case intitulée 

« Classification de sécurité » au haut et au bas du formulaire et indiquer qu'il y a des pièces jointes {p. ex. SECRET avec 
des pièces jointes}. 
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Contact Number / Numéro du contrat 


Se 


sayer yp peni à souver never 
of Dana mi Canada 


PART D - AUTHORIZATION / PARTIE D - AUTORISATION 
43. Organization Project Authority / Chargé de projet de l'organisme 


pve ni. Digitally signed by 
Nam ua (print) - Nom fen lelires moulées) Tite - Titre Signature NORMAN NORMAND DENIS 
; l ris as ee Date: 2020.07.15 
Normand Denis : Manager - if Engineering Section D DENIS — 12:32:43 0400 


Telepi none No. - N° de tolg 


resse courrisl 
? i = 5 
343-294-6087 : | Denis is PRE bsa-asic. gica 
44. Organization Security Authority / Responsable de ia sécurité de f organise 
Name (pring - Nom (en lettres rnaulées : Tite - Tire 


Kavita Maharaj : Security Advisor 


Felep hone No. - N° de téléphone E acsimile No. - N° de ‘tele copieur | E-mail address - Adresse courriel : Date 
Fé : : £ ` : POEL. a 
: 604-830- 7764 | : Kavita. Maharaj@cbsa.gc.ca re 


4 5, Are thera additional instructions e.g. Security Guide, Securty Classification Guide} allached? 
Des instructions supplémentaires { {p. eX, Guide de séc aurió, Guide de classiication de ia secure} sonl-clies jointes”? ic Qui 
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16. Procurement Officer / Agent d'aporovisionnement 


Name (pent) - Norn fer lettres mouleess} Tite - Tire Signaiure 
Syivie Morin 2 Supply Specialist Morin j Sylvi 


Telephone No. - N° de tale phone | Facsimile No- N de “Hélécomeur | E-mail address - Adresse courriel 


613-859-0761 | sylvie.morin@tpsqc-pwgsc.gc.ca 


RE aR a EEE SE CLE UP E Fat EE O a S A A A 


AY. Contracting Security Authorily / Autorke contractante en matiere de sécurité 


Name {pont - Nom Gen lelires moulees) : Title - Titre Signature 


IB SAA AMAA GRAAL Gh an ds Gd RES RER ign anna RE ER RE PR RES PEEN OO EROE AAA OERIEN 


Tele shone No. - N° de téléphone | Facsimile No.- N° de 


Jacuues Saurnur 

Contract Security Officer 

Contracts Security Division Division des contrats sécurité / 

Cantract Security ee amme de sécurité des contrats / 

Pubis Services and Procurement Canada| Services publics ef Approvisionnement Canada 
re UN@ Ipsgc-pwgsc.gc.ca 

Telephone | Téléphone 613-948-1732 

Facsimile | Télécopieur 613-048-1712 


TBS/SCT 350-703(200412) | Security Classification / Classification de sécurité 
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APPENDIX C TO ANNEX A (Revised) 
RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE 


To facilitate resource assessment, Contractors must prepare and submit a response to a draft Task Authorization (TA) using the tables provided in this 
Annex. When completing the resource grids, the specific information which demonstrates the requested criteria and reference to the page number of 
the resumé should be incorporated so that Canada can verify this information. The tables should not contain all the project information from the resume. 
Only the specific answer should be provided. 


1.0 Mandatory Resource Assessment Criteria: 


1.1 Resource Mandatory Requirements - Technology Architect (Systems Engineer) — Level 3 


Name of proposed Resource: __ 


Criteria Mandatory Requirement Contractor’s Response 
ID 
1 


Demonstrated Experience and Cross Reference to Met / Not Met 
resume (Page #) 


The Contractor must demonstrate that the proposed Resource 
has a minimum of five (5) years of experience within the last ten 
(10) years prior to the Draft TA issuance date, evolving business 
requirements or architectures into physical infrastructure 
implementation specifications for *medium to large projects. 
*Medium to Large projects means projects with a development 
and release cycle exceeding five (5) months. 


The Contractor must demonstrate that the proposed Resource 
has a minimum of two (2) years of experience within the last five 
(5) years prior to the Draft TA issuance date, researching and 


M 
M2 
documenting existing system topology and componentry. 
3 


M The Contractor must demonstrate that the proposed Resource 
has a minimum of five (5) years of experience within the last ten 


(10) years prior to the Draft TA issuance date, writing or 
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Name of proposed Resource:__ 


maintaining technical specifications documentation for 
hardware or software being integrated into a new or evolving 
infrastructure. 


The Contractor must demonstrate that the proposed Resource 
has a minimum of five (5) years of experience, within the last 
seven (7) years prior to the Draft TA issuance date, supporting a 
z/OS based WebSphere environment involving multiple 
developments, transition and production support environments, 
each with its own databases and connectivity to legacy systems 
and external interfaces. 


1.2 Resource Mandatory Requirements - Technology Architects (Systems Integration Capacity Management) - Level 3 


Name of proposed Resource: 


Criteria Mandatory Requirement . Contractor’s Response 
ID Demonstrated Experience and Cross Reference to 
resume (Page #) 


The Contractor must demonstrate that the proposed Resource 
has a minimum of two (2) years of experience within the last five 
(5) years prior to the Draft TA issuance date, designing and 
implementing technologies associated with capacity 
management. 


M1 The Contractor must demonstrate that the proposed Resource 
has a minimum of five (5) years of experience within the last ten 
(10) years prior to the Draft TA issuance date, evolving business 
requirements or architectures into physical infrastructure 
implementation specifications for *medium to large projects. 
*Medium to Large projects means projects with a development 
and release cycle exceeding five (5) months. 
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The Contractor must demonstrate that the proposed Resource 
has a minimum of five (5) years of experience within the last ten 
(10) years prior to the Draft TA issuance date, writing or 


maintaining technical specifications documentation for 
hardware or software being integrated into a new or evolving 
infrastructure. 


1.3 Resource Mandatory Requirements - Technology Architect, Systems Integrators - Two-Factor Authentication Level 3 


Name of proposed Resource: 


Criteria 
ID 


Mandatory Requirement 


The Contractor must demonstrate that the proposed Resource 
has a minimum of three (3) years of experience within the last 
five (5) years prior to the Draft TA issuance date, engineering IT 
infrastructures required for line of business applications on 
Microsoft Terminal Services Platform (TSP) using Citrix 
extensions. 


The Contractor must demonstrate that the proposed Resource 
has a minimum of three (3) years of experience within the last 


five (5) years prior to the Draft TA issuance date, engineering IT 
infrastructures required for two-factor authentication. 


The Contractor must demonstrate that the proposed Resource 
has a minimum of three (3) years of experience within the last 
five (5) years prior to the Draft TA issuance date, impacting and 
testing all of the following types of IT infrastructure changes for 
line of business applications on Microsoft Terminal Services 
Platform (TSP) using Citrix extensions: 


e Operating System; 
e Security Patches; and 
e Commercial-Off-The-Shelf (COTS) Software. 


Contractor's Response 


Demonstrated Experience and Cross Reference to Met / Not Met 
resume (Page #) 
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The Contractor must demonstrate that the proposed Resource 
has a minimum of three (3) years of experience within the last 
five (5) years prior to the Draft TA issuance date, writing and 


maintaining technical specifications documentation for hardware 
or software being integrated into a new or evolving Windows or 
Citrix infrastructures. 


1.4 Resource Mandatory Requirements - Technology Architects — Legacy Systems - Level 3 


Name of proposed Resource: __ 


Criteria 
ID 


Contractor’s Response 


Demonstrated Experience and Cross Reference to Met / Not Met 
resume (Page #) 


The Contractor must demonstrate that the proposed Resource 
has a minimum of five (5) years of experience within the last ten 
(10) years prior to the Draft TA issuance date, evolving non- 
functional business requirements into infrastructure 
specifications for medium to large projects* 

*medium to large projects, meaning projects with a 
development and release cycle exceeding five (5) months. 


The Contractor must demonstrate that the proposed Resource 
has a minimum of two (2) years of experience within the last five 
(5) years prior to the Draft TA issuance date, analyzing 
compatibility of line-of-business COTS products in relation to the 
platform and supporting infrastructure componentry. 


Mandatory Requirement 


has a minimum of five (5) years of experience within the last ten 


(10) years prior to the Draft TA issuance date, writing or 
maintaining technical specifications documentation for 
hardware or software being integrated into a new or evolving 
infrastructure. 


=e PL 
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1.5 Resource Mandatory Requirements - Technology Architects, Level 3 - Development Centre Specialist Level 3 


Name of proposed Resource: __ 


Contractor’s Response 


Demonstrated Experience and Cross Reference to Met / Not Met 
resume (Page #) 
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Criteria Mandatory Requirement 


The Contractor male demonstrated that the proposed resource 
has a minimum of seven years of experience, within the ten 
years prior to the Draft TA issuance date, architecting, designing, 
implementing and supporting JAVA Continuous Integration 
Systems that include all of the following: 
e Version Control systems; 
e Eclipse; 
e ANT/Python based build and packaging scripts, 
rolling builds, static code analysis; 
e JUnit test integration for large integrated systems; 


The Contractor must describe: 


e the build and packaging process and the tools used; and 
e the tasks performed by the proposed resource for the 
system 


The Contractor must demonstrate that the proposed resource 
has a minimum of seven years’ experience, within the ten years 
prior to the Draft TA issuance date, evaluating and 
recommending the use of versions and combinations of open- 
source frameworks for JAVA applications running on IBM z/OS 
mainframe environment and providing knowledge support to 
the application developers in the use of these frameworks. 


The Contractor must demonstrate that the proposed resource 
has a minimum of ten years’ experience, within the fifteen years 
prior to the Draft TA issuance date, developing architectures, 
designs and specifications for critical, high availability high 
volumes systems which implement JAVA to and from Customer 
Information Control System (CICS COBOL) via MQ Series 
message-oriented middleware. 
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The Contractor must demonstrate that the proposed resource 
has a minimum of five years of experience, within the ten years 
prior to the Draft TA issuance date, in the installation, 
configuration, performance tuning and enterprise integration of 
business solutions using all of the following: 

WebSphere Application Server Network Deployment; 

WebSphere Application Server; 

WebLogic; 

Liberty; 

Container Technologies; 

IBM WAS Single Sign On Technologies (LTPA) — (or 

similar sign-on technologies); 

IBM MQ Series; 

IBM Global Name Recognition and 

IBM WebSphere Operational Decision Management for 

high availability and high volume systems. 


To demonstrate, the Contractor must include: 


Name of project(s) and description 

Demonstrated experience as a Technology/Software 
Architect and describe how the technology was put to use in 
the selected project 


The Contractor must demonstrate that the proposed Resource 
has a minimum of 10 years of experience within the last 15 years 
prior to the Draft TA issuance date, with the installation AND 
support of JAVA development software. 


The Contractor must demonstrate that the proposed Resource 
has a minimum of 10 years of experience within the last 15 years 
prior to the Draft TA issuance date, engineering and 
troubleshooting the movement of web applications between 
environments/versions/platforms within each of the following 
elements: 


e Element 1 - Moving application code from one development 
and testing environment to another (e.g. from a Unit Testing 
environment to a User Acceptance environment) 
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Element 2 - Moving application code from one application 
server version to a different or newer application server 
version (e.g. from IBM WAS to Oracle WebLogic or from 
different versions of IBM WAS) 


Element 3 - Moving application code from a Windows 
platform to a mainframe platform 


All 3 elements do not have to come from one project. 


1.6 Resource Mandatory Requirements - Project Managers, Level 3 


Name of proposed Resource: __ 


Criteria Mandatory Requirement Contractor's Response 
ID 
1 


Demonstrated Experience and Cross Reference to Met / Not Met 
resume (Page #) 


The Contractor must demonstrate that the proposed Resource 
has a minimum of 5 years of experience within the last 7 years 
prior to the Draft TA issuance date managing a project during the 
development, implementation and operational phases to meet 
the project requirements on a project involving a 24 hours per 
day, 7 days per week operational mandate that involved 2 or 
more stakeholders. 


The Contractor must demonstrate that the proposed Resource 
has a minimum of 5 years of experience within the last 7 years 
prior to the Draft TA issuance date working with Microsoft 
Project for the purpose of reporting against project milestones. 


M 
M2 
3 


related documentation such as charters, plans and schedules. 


M The Contractor must demonstrate that the proposed Resource 
has a minimum of 5 years of experience within the last 7 years 
prior to the Draft TA issuance date in the development of project- 
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2.0 Point Rated Resource Assessment Criteria: 


2.1 Resource Point Rated Requirements - Technology Architects - Systems Engineering - Level 3 


Name of proposed Resource: —___ 


Point Rated Criteria Contractor | Contractor Response (Demonstrated 
Self-score Experience and Cross Reference to 
resume Page Number) 
The Contractor should demonstrate One (1) point for each 
that the proposed resource has relevant project will be 
experience, within the last two (2) awarded for a maximum 
years prior to the Draft TA issuance of three (3) points per 
date, writing or maintaining, the item: 
following type of technical 
specifications documentation: . Configuration 
Connectivity 
Configuration: documentation . Wiring Diagram 
providing lab-specific or product- . Work Order 
specific configuration settings . Bill of Materials 
Connectivity: documentation 
providing specifications for Up to a maximum of 
interoperability in IT data fifteen (15) points. 
exchange between two partners 
Wiring Diagram: physical 
implementation model of business 
flows through infrastructure 
componentry 
Work Order: change requests, 
stakeholder engagement, or 
release proposal paperwork 


Bill of Materials: comprehensive 
list of all technologies in play for a 
specific project 


Note: the same project may be used 
for more than one item. 
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Point Rated Criteria 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years, designing secure technical 
connections to external systems, for a 
minimum of 2 of the following types of 
connectivity: 

Canadian Governmental (e.g. 

CBSA to RCMP) 

Non-Governmental (e.g. CBSA to 

Private Sector Inc.) 

International (e.g. CBSA to USCBP) 


The activation and termination points 
for the connectivity must be described 
in order for points to be allocated e.g. 
CBSA to RCMP. 


Note: Canadian Governmental is 
described as Federal or Provincial 
Government levels only (not 
Municipal). 

The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 
date, engineering designs which 
include the following technologies: 


Operating System Platforms 


1. RedHat Enterprise LINUX (RHEL) 
operating system platform 


JAVA Platforms 


2. Oracle WebLogic on RHEL 


One (1) point for each 
item: 

Canadian Governmental 
1 connection = 0 points 

2 to 5 connections = 1 
point 

5+ connections = 2 points 
Non-Governmental 

1 connection = 0 points 

2 to 5 connections = 1 
point 

5+ connections = 2 points 
International 

1+ connections = 1 point 
Up to a maximum of five 
(5) points. 


Contractor | Contractor Response (Demonstrated 
Self-score Experience and Cross Reference to 
resume Page Number) 


One (1) point for each 
item: 


RHEL 

WLS on RHEL 
DB2 on z/OS 
DB2 LUW 

Wily 
SiteMinder 
Apache 

Load Balancers 
. DataPower 

10. Firewall 


D po Oe Oe Ne 
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Point Rated Criteria Contractor | Contractor Response (Demonstrated 
Self-score Experience and Cross Reference to 
resume Page Number) 
Up to a maximum of ten 
Supporting Technologies (10) points. 


IBM DB2 on z/OS 

IBM DB2 LUW 

Computer Associates Wily 
Introscope monitoring software 
Computer Associates SiteMinder 
security suite 

Apache WebServer 

F5 or Cisco Load Balancers 


. IBM DataPower 
10. Firewall (e.g. Checkpoint, Fortinet) 


The Contractor must include a 
description of the project in which the 
resource worked with the specific 
technology in order for points to be 
allocated. 


Note: the same project may be used 
for more than one item. 


The Contractor should demonstrate Three (3) points for each 
that the proposed resource has item: 
experience, within the last two (2) 
years prior to the Draft TA issuance 1.IBM Z/OS 
date, engineering designs on the 2.WAS on z/OS 
following z/OS based WebSphere 3.WAS on RHEL 
technologies: 4.MQ on z/OS 

5.MQ on RHEL 
Operating System Platforms 

Up to a maximum of 
1. IBM z/OS mainframe operating fifteen (15) points. 

system platform 


JAVA Platforms 
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Point Rated Criteria 


IBM Websphere Application 
Server (WAS) on z/OS 

IBM Websphere Application 
Server on RHEL 


Supporting Technologies 


IBM Websphere MQ messaging 
software on z/OS 
IBM Websphere MQ messaging 
software on RHEL 


One (1) specific example of a project in 
which the Resource worked with the 
specific technology must be provided 
in order for points to be allocated. 


Note: Weblogic will not be considered 
as an equivalent to WebSphere. No 
points will be awarded for this. 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 
date, with the following 
documentation and modeling tools: 


WIKI: Atlassian Confluence or 
equivalent 

Content Management: GCDocs 
(OpenText) or equivalent 

Defect Tracking: Atlassian JIRA or 
equivalent 

Service Management: BMC 
Remedy 
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Contractor | Contractor Response (Demonstrated 
Self-score Experience and Cross Reference to 
resume Page Number) 


Page 11 of - de 30 


One (1) point for each 
item: 


WIKI software 
Content 
Management 
Defect Tracking 
Service Mgmt. 
Modeling 


Up to a maximum of five 
(5) points. 


Point Rated Criteria 


5. Modeling: Microsoft Visio 


One (1) specific example of a project in 


which the Resource used the tool must 


be provided in order for points to be 
allocated. 


Point Rated Criteria 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 
date, conducting the following types of 
capacity planning activities associated 
with line-of-business applications: 

1. Processing (CPU or MIPS) 

2. Memory 

3. Storage 


One (1) specific example of a project in 
which the Resource completed the 
activities must be provided. 


Contractor 


Self-score 


Contractor 
self-score 


Five (5) points for each 
item supported by one (1) 
project reference: 


Processing (CPU or 
MIPS) 

Memory 

Storage 


Up to a maximum of 
fifteen (15) points. 
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Contractor Response (Demonstrated 
Experience and Cross Reference to 
resume Page Number) 


Contractor Response (Demonstrated 
experience and Cross Reference to 
resume Page Number) 
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Point Rated Criteria 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 
date, designing and programming the 
following technical componentry for a 
Capacity management program: 


Data Acquisition: consolidation of 
data feeds from various sources 
into a common repository 
Data Manipulation: 
determination of a standard data 
structure, data transformation, 
data filtering 
Chart Generation: graphical 
representations of the 
Infrastructure usage 
showback/chargeback metrics per 
line of business application 
Graphical User Interface (GUI): 
creation of end user charge-back 
or planning views, integration into 
a website or WIKI 
Reports: creation of canned or ad 
hoc reports 
One (1) specific example of a project in 
which the resource delivered the 
technical componentry must be 
provided in order for points to be 
allocated. 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to Draft TA issuance date, 


Contractor 
self-score 


Two (2) points for each 
item supported by one (1) 
project reference: 


Data Acquisition 
Data Manipulation 
Chart Generation 
GUI 

Reports 


Up to a maximum of ten 
(10) points. 


One (1) point for each 
item supported by one (1) 
project reference: 


1. ElasticSearch 
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Contractor Response (Demonstrated 
experience and Cross Reference to 
resume Page Number) 
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Point Rated Criteria 


working with the following 
technologies: 


ElasticSearch 
Kibana 
Logstash 
JSON 
IBM Systems Management 
Facilities (SMF) 
WordPress 
Drupal 
Graphical Database 
Computer Associated Wily 
Introscope 

10. Oracle JAVA 


O CON DU BW N 
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Contractor Response (Demonstrated 
experience and Cross Reference to 
resume Page Number) 


Contractor 
self-score 


One (1) specific example of a project in 
which the Resource worked with the 
specific technology must be provided 
in order for points to be allocated. 


Note: the same project may be used 
for more than one item. 

The Contractor should demonstrate One (1) point for each 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 


item supported by one (1) 
project reference, 


date, using the following 
documentation and modeling tools: 


WIKI: Atlassian Confluence or 
equivalent 

Content Management: GCDocs 
(OpenText) or equivalent 


Defect Tracking: Atlassian JIRA or 


equivalent 


WIKI software 
Content 
Management 
Defect Tracking 
Microsoft Visio 
Microsoft Project 


Up to a maximum of five 
(5) points. 


. Kibana 

. Logstash 

. JSON 

. IBM SMF 

. WordPress 

. Drupal 

. Graphical Database 

Wily Introscope 

10. Oracle JAVA 
Up to a maximum of ten 
(10) points. 
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Point Rated Criteria Contractor | Contractor Response (Demonstrated 


4. Modeling: Microsoft Visio 

5. Planning: Microsoft Project 

One (1) specific example of a project in 
which the Resource used the tool must 
be provided in order for points to be 
allocated. 

Note: the same project may be used 


self-score experience and Cross Reference to 
resume Page Number) 


for more than one item. 


2.3Technology Architect, Systems Integrators - Two-Factor Authentication - Level 3 


Name of proposed Resource: __ 


Point Rated Criteria — Contractor | Contractor Response (Demonstrated 
self-score Experience and Cross Reference to 
resume Page Number) 
The Contractor should demonstrate Five (5) points for each 
that the proposed resource has item supported by one (1) 
experience, within the last two (2) project reference. 


years prior to Draft TA issuance date, 
engineering the following types of . Connectivity toa 


terminal services implementations: remote Citrix 
backend ona 


1. Connectivity to a remote Citrix Government 
backend on a Government organization’s 
organization’s network OR ona network OR ona 
private sector organization’s private sector 
network. organization’s 

network. 
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2. Integration of an office 
automation suite on Citrix to a 
Content Management System 


Integration of an 
office automation 
suite on Citrixto a 
Content 
Management System 


Up to a maximum of ten 
(10) points. 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 
date, engineering or providing 
subject-matter expertise in support of 
the following types of 2-factor 
authentication (2FA) initiatives: 


One (1) point for each 
item supported by one (1) 
project reference. 


Alignment of a new 
smart card model to 
driver sets of existing 
components 


Alignment of a new smart card 
model to driver sets of existing 
components 

Alignment of new smart card 
reader hardware to driver sets of 
existing components 

Integration with a card 
management system (e.g. QMC) 
Validation of compatibility with a 
certificate-based authenticator 
token management middleware 
client (e.g. SAC) 

Validation of compatibility with 
the storage of certificates and 
corresponding keys (e.g. Entrust) 
on tokens 

Validation of official languages 
support (e.g. French/English) 


Validation of Entrust Management 


of Trusted Root and Intermediate 
Certification Authorities 


9: 
10. 


Alignment of new 
smart card reader 
hardware to driver 
sets of existing 
components 
Integration with a 
card management 
system 

Validation of token 
management 
middleware client 
(e.g. SAC) 

Storage of certs and 
keys on tokens 
Official languages 
Entrust Management 
Required vs. 
redundant 

RFP preparation 
PoP for 2FA bids 


Up to a maximum of ten 
(10) points. 
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Reviewing required versus 
redundant certificates 
RFP preparation for card 
management systems, smart card 
models, readers or middleware 
software 

. Proof-of-Proposal for 2FA 
technology vendor bids 


One (1) specific example of a project in 
which the Resource completed the 
deliverables must be provided in order 
for points to be allocated. 


Note: the same project may be used 
for more than one item. 


The Contractor should demonstrate 
that the proposed resource has, 
within the last two (2) years prior to 


the Draft TA issuance date, completed 

the following engineering 

tasks: 

1. Impacting: determine disruption 
to the organization based on 
technological change 
Design: ensure the solution meets 
service level requirements 
(capacity, security, availability and 
performance) 

Implementation Strategy: analysis 
required to either upgrade in- 
place or implement in parallel 
followed by decommissioning 
Change Management: review 
change requests, participation at 
technical change advisory boards 
or committees 

Test (unit test or healthcheck) 
Plan: end-to-end validation of the 


Design 
Strategy 


Testing 


(5) points 


One (1) point for each 
item supported by one (1) 
project reference 

. Impacting 

. Implementation 

. Change Management 
Up to a maximum of five 
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solution to ensure it meets 
requirements, standards and 
service levels 


Specific examples of projects in which 
the Resource completed the 
deliverables must be provided in order 
for points to be allocated, toa 
maximum of two (2) projects. 


Note: the same project may be used 
for more than one item. 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 
date, engineering secure 2FA and 
terminal services business solutions 
involving the following technologies: 


Locally-Connected Devices and 
Drivers 

CAPI Stores 

Virtual Serial Channels 

DNS 

Secure Remote Access (SRA) 
Active Directory (AD) and Group 
Policy Object (GPO) 

SafeNet Authentication Client 
Oracle JAVA Runtime Environment 
(JRE) v1.7+ 

Cisco AnyConnect 


. Managed Secure File Transfer 
(MSFT) 

. Microsoft .NET Framework 

. Adobe Reader 

. AMC 

. Entrust TruePass 


One (1) point for each 
technology: 


Devices & Drivers 
CAPI Stores 
Virtual Serial 
Channels 
DNS 
Secure Remote 
Access 
AD & GPO 
SafeNet 
Authentication Client 
Oracle JAVA Runtime 
Environment (JRE) 
v1.7+ 
. Cisco AnyConnect 

. MSFT 

. .NET Framework 

. Adobe Reader 

. QMC 

. TruePass 

. PKI 


Up to a maximum of 
fifteen (15) points. 
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15. PKI 


One (1) specific example of a project 
where the Resource engineered a 
solution involving the technology must 
be provided in order for points to be 
allocated. 


The same project may be used for 
multiple items. 
The Contractor should demonstrate One (1) point for each 
that the proposed resource has item: 
experience, within the last two (2) 
years prior to the Draft TA issuance . CAG 
date, with infrastructure upgrades . Thin device usage 
associated with a terminal services . Citrix-hosted 
platform completing the following applications 
analysis: . Published 
applications and 
Impact on Citrix Access Gateway virtual desktop 
(CAG) . Workstation Start 
Impact on thin device usage Menu 
Impact on Citrix-hosted 
applications Up to a maximum of five 
Impact on published applications (5) points. 
and virtual desktop 
Workstation Start Menu 


One (1) specific example of a project in 
which the Resource completed the 
analysis must be provided in order for 
points to be allocated. 
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2.4 Technology Architects — Legacy Systems - Level 3 


Name of proposed Resource: __ 


Contractor Response (Demonstrated 
Experience and Cross Reference to 
resume Page Number) 


Contractor 
self-score 


Point Rated Criteria 


R1 | The Contractor should demonstrate One (1) point for each 
that the proposed resource has item supported by one (1) 
experience, within the last two (2) project reference: 
years prior to the Draft TA issuance 
date, forecasting infrastructure . Processing 
Capacity for a line-of-business project: . Memory 

Storage 
Processing: e.g. extrapolations . Thread Management 
based on CPU clock speed or core . Virtual Machine 
density, MIPS forecasts, peak 
usage determination Up to a maximum of five 
Memory: e.g. RAM, DIMM (5) points. 
architecture, caching 
requirements 
Storage: LUN allocations, SCSI disk 
and RAID arrays, data retention, 
backup and recovery 
Thread Management: e.g. 
throughput tuning based on 
parallel processing, multi- 
threading 
Virtual Machine: e.g. virtual 
machine sizing, over-allocation 
models 


One (1) specific example of a project in 
which the Resource completed the 
activities must be provided in order for 
points to be allocated. 
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The Contractor should demonstrate Two (2) points for each 
that the proposed resource has item supported by one (1) 
experience, within the last two (2) project reference- 
years prior to the Draft TA issuance 
date, completing the following . Design Signoffs 
activities within a release cycle . Order to Production 
involving a minimum of four phases”: . Implementation 
Strategy 

Design Signoffs: landing tests and . Lab-Specific 

alignment to business Configurations 

requirement analysis prior to . Uplift Strategy 

developers being allowed to start 

using the technology, Up to a maximum of ten 

recommended design to be (10) points. 

promoted to production 

Order to Production: sequence in 

which products need to be 

promoted to production 

Implementation Strategy: 

technical tasks, dependencies and 

sequencing — includes critical path 

negotiations 

Lab-Specific Configurations: build 

book parameters tailored to 

development, testing, staging, 

production, and production 

support environments 

Uplift Strategy: in-place upgrade, 

parallel implementation or other 

model for ever-greening software 

suites or individual technologies 


One (1) specific example of a project in 
which the Resource completed the 
activities must be provided in order for 
points to be allocated. 


*The Resource must prove that the 
project solution went through at least 
four (4) of the following phases: 
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Pre-Development: Research, 
Design, Proof-of-Concept, 
Exploration Sandbox 
Development: Unit Test, 
Construction 

Testing: Transition, User 
Acceptance, Quality Assurance, 
Staging, External Partner 
Validation 

Production: End User 
Production Support: Training, 
Emergency Fix, External Partner 
Certification 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 
date, integrating complex* suites of 
products into the following enterprise- 
level solutions: 


Master Data Management 
Business Rules Management 
System 

Enterprise Service Bus 

Data Stewardship 

Data Cleansing 


One (1) specific example of a project in 
which the Resource completed the 
integration and a list of technologies 
associated with the project must be 
provided in order for points to be 
allocated. 


Note: the same project may be used 
for more than one item. 


Three (3) points for each 
item supported by one (1) 
project reference. 


Master Data 
Management 
Business Rules 
Management System 
Enterprise Service 
Bus 

Data Stewardship 
Data Cleansing 


Up to a maximum of 
fifteen (15) points. 
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*Complex: refers to a minimum of five 
(5) software products integrated into 
the line-of-business COTS solution. 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 
date, engineering designs which 
include the following technologies: 


Operating System Platforms 


1. RedHat Enterprise LINUX (RHEL) 
operating system platform 


JAVA Platforms 


2. Oracle WebLogic on Solaris 


Supporting Technologies 


IBM DB2 on z/OS 
IBM DB2 LUW 
IBM DB2 AESE pureScale 
Computer Associates Wily 
Introscope monitoring software 
Computer Associates SiteMinder 
security suite 
Apache WebServer 

9. F5 or Cisco Load Balancers 

10. LDAP 


One (1) example of a project in which 
the Resource worked with the specific 
technology must be provided in order 
for points to be allocated. 


Note: the same project may be used 
for more than one item. 


One (1) point for each 
item supported by one (1) 
project reference 


RHEL 

WLS on Solaris 
DB2 on z/OS 
DB2 LUW 

DB2 pureScale 
Wily 
SiteMinder 
Apache 

. Load Balancers 
10. LDAP 


0-09 Oy Oi eS 


Up to a maximum of ten 
(10) points 
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R5 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last two (2) 
years prior to the Draft TA issuance 
date, engineering designs on the 
following z/OS based WebSphere 
technologies: 


Operating System Platforms 


1. IBM z/OS mainframe 
Operating system platform 


JAVA Platforms 


2. IBM Websphere Application 


Server (WAS) on z/OS 


3. IBM Websphere Application 


Server on RHEL 


Supporting Technologies 


4. IBM Websphere MQ 
messaging software on z/OS 

5. IBM Websphere MQ 
messaging software on RHEL 


Three (3) points for each 
of the following items 


1.IBM Z/OS 
2.WAS on 2/OS 
3.WAS on RHEL 
4.MQ on z/OS 
5.MQ on RHEL 


Up to a maximum of 
fifteen (15) points. 
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One (1) specific example of a project in 
which the Resource worked with the 
specific technology must be provided 
in order for points to be allocated. 


Note: Weblogic will not be considered 

as an equivalent to WebSphere. No 

points will be awarded for this. 

The Contracter should demonstrate Number of months of 
that the proposed resource has experience with tool: 
experience, within the last two (2) 12 + to 18 months = 7 
years prior to the Draft TA issuance points 

date, forecasting infrastructure 
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Capacity for a line-of-business project 
using the Broadcomm Wily Introscope 
product. 


Total # of points 


Pass mark = 70% or # points 


18 + to 24 months = 10 
points 
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2.5 Technology Architects — Development Centre Specialist Level 3 


Name of proposed Resource: 


Contractor Response (Demonstrated 


# Point Rated Criteria Contractor Experience and Cross Reference to 
Self Score resume Page Number) 
The Contractor should demonstrate Number of years per tool 
that the proposed resource has 4+ to 5 years = 1 points 
experience, within the last ten (10) 5+ to 6years = 2 points 
years prior to the Draft TA issuance 6+ to 7 years = 3 points 
date, installing, configuring and 7+ to 8 years = 4 points 
supporting each of the following JAVA 8+ years = 5 points 
infrastructure components: 
° IBM Rational Software Up to a max of 25 points 
Architect 
e WebSphere Application Server 
e WebSphere Application Server 
Network Deployment 
è Floating License Server 
e MQMON 
The Contractor should demonstrate Number of years per tool 
that the proposed resource has five and technologies: 
years of experience, within the last ten 
(10) years prior to the Draft TA issuance 4+ to 5 years = 1 points 
date, with the following tools and 5+ to 6years = 2 points 
technologies. 6+ to 7 years = 3 points 
7+ to 8 years = 4 points 
q: MQ Series 8+ years = 5 points 
2. IBM WebSphere MQ 
3. Ant Scripting Up to a max of 80 points 
4. CA SiteMinder 
5. SOAP Web Sevices 
6. RESTFUL Web Sevices 
7. XSLT 
8. Eclipse Plug-in development 
9. JAVAServer Faces 
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Liferay Enterprise Portals 
IBM WebSphere Application 
Server developer Tools for 
Eclipse; 

Cruise Control; 

CICS Transaction Gateway; 

Subversion; 

Jenkins; 

SonarQube; 


The Contractor should demonstrate Number of years per 
that the proposed resource has Tool/Technology 
experience, within the last 10 years 
prior to Draft TA issuance date, in the IT 4+ to 5 years = 1 points 
industry, using each of the following 5+ to 6years = 2 points 
tools/technologies: 6+ to 7 years = 3 points 
1. JAVA policy files PELE years $ POIs 
8+ years = 5 points 

. JAVA plug-in 

__ JNDI Up to a max of 60 points 

. JMS 

. J2EE 

. DRS 

. JNLP 

. Name or text search engines 

. Elixir print modules 

. Grammar support tools 
. Blaze business or comparable 
rules engines (site example) 
12. FOP/XLS 


The Contractor should demonstrate 1+ to 2 years = 1 point 
that the proposed resource has 2+ to 3 years = 2 points 
experience, within the last ten (10) 3+ to 4 years = 3 points 
years prior to the Draft TA issuance 4+ to 5 years = 4 points 
date, in the development of designs 5+ years = 5 points 
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and specifications for data access 
systems developed for DB2. 


The Contractor must include: 


Name of project(s) and description 
Provide a brief description of how 
the tool / technology was used in 
the selected project 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last ten (10) 
years prior to the Draft TA issuance 
date, working as a 
Technology/Software Architect under 


Software Development Life Cycle 
(SDLC) system integration principles on 
systems of a legislative nature or of a 
National Security connotation. 


The Contractor should demonstrate 
that the proposed resource has 
experience, within the last ten (10) 
years prior to the Draft TA issuance 
date, in making application and 
software architecture change 
recommendations on IT re-engineering 
projects that were accepted and 
implemented at a government agency 
or department. 


Minimum Threshold (70%) 1 


Up to a max of 5 points 


1+ to 3 years = 2 point 
3+ to 5 years = 4 points 
5+ to 7 years = 6 points 
7+ to 8 years = 8 

points 

8+ years = 10 points 


Up to a max of 10 points 


1+ to 2 years = 1 point 
2+ to 3 years = 2 points 
3+ to 4 years = 5 points 
4+ to 5 years = 7 points 
5+ to 6 years = 9 points 
6+ years = 10 points 
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2.6 


Name of proposed Resource: __ 


Project Managers, Level 3 


Point Rated Criteria 


The Contractor should demonstrate 
that the proposed resource has a valid 
Project Management Professional 
(PMP) certification from the Project 
Management Institute (PMI). 


To demonstrate, the Contractor should 
include a copy of the certification. 

The Contractor should demonstrate 
that the proposed resource has 
experience developing project plans, 
including the definition of the project 
scope, budget and schedule. 


The Contractor should demonstrate 
that the proposed resource has 
experience, over and above the 
minimum requirement in M.2, working 
with Microsoft Project for the purpose 
of reporting against project 
milestones. 

The Contractor should demonstrate 
that the proposed resource has 
experience managing project risk, 
issues and changes. 


No valid designation = 0 
points 


Valid Project Manager 


Professional 
Designation = 5 points. 


Less than 5 years = 0 
points 

5+ to 7 years = 2 points 
7+ to 10 years = 5 points 
10+ years = 10 points 

5+ to 7 years = 2 points 
7+ to 10 years = 5 points 
10+ years = 10 points 


Less than 5 years = 0 
points 


5+ to 7 years = 2 points 
7+ to 10 years = 5 points 


10+ years = 10 points 


Contractor 
self-score 
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Contractor Response (Demonstrated 
Experience and Cross Reference to 
resume Page Number) 
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Point Rated Criteria 


The Contractor should demonstrate 
that the proposed resource has 
experience interacting and 
communicating project status, risks 
and issues to senior management. 


Pass mark = 70% or # points 31.5 


Contractor 
self-score 


Less than 5 years = 0 
points 


5+ to 7 years = 2 points 


7+ to 10 years = 5 points 
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Contractor Response (Demonstrated 
Experience and Cross Reference to 
resume Page Number) 
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Public Works ang Travaux publics et 
Government Services Services gouvernementaux 
Canada. Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PA RT 1 (completed: by the: Technical/Project Authority) I PARTIE 1 (complété par- le Responsable technique:/:Chargé du: projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-187626 


Contractor Name / Nom du Contracteur : BOXKXSXIDOULOTPEGX 003 - Tundra 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022011281 1000369774 C-00082-20-02 2021-09-06 2021-09-13 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


GIS Application Architect - Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 28-Sep-2021 Initial End Date / Date de fin initiale :| 03-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): | 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


03-Sep-2021 O In Effect / en vigueur 
03-Sep-2022 O In Effect / en vigueur 


03-Sep-2023 O In Effect / en vigueur 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PA RT 2 (completed: by: the: Contractor- and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou: le Responsable technique / Chargé du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


Estimated Cost / Coût estimatif $153,547.20 


Name / Nom PWGSC Security File No. / N° du 
Category and Level / Catégorie et Niveau dossier de sécurite TPSGC 


Linguistic Profile / Profil linguistique 


1 of 2 


CBSA - Released under the Access to Information Act. 
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Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Check applicable Basis of Payment / 
Cocher la Base de Paiement applicable : 


HST @ 13% $19,961.14 


Total Estimated Cost / Coût total estimatif $173,508.34 


Maximum Price / Firm Price / C] 
Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC 


Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is # 3, When the value of a TA and its amendments (excluding Applicable 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC 


Contracting Authority for authorization. 
Digitally signed by CARR 


CARR JEFFRE his 09.07 10:00:25 


-04'00' 


Name of Technical Authority / Nom de l'autorité technique 


Signature 


Name of the representative from the SPMMD of CBSA / 


Digitan Sheed by SAVARIA NANCY 


Nom d'un ref esent qe 7 DAGBE GUESS DN: C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CN=SAVARIA NANCY + 
SERIALNUMBER=2015324231038225 
Reason: | am the author of this document 
N À N Location: your signing location here 
= = Date: 2021-09-23 15:03:11 
Signature Foxit PhantomPDF Version: 10.0.1 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU 


En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est © TG. Lorsque la valeur de l'AT et ses modifications 
(excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
contractante de TPSGC pour autorisation, 


Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


Name of Contracting Authority / Nom de l'autorité contractante 


Signature 


Sep 7, 2021 | 08:11 PDT 
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Total Estimated Cost of Task (Applicable Taxes extra) before 


any revisions: 


A 
aa 
O 
O 
A 
D 
O 
ad 
©) 
O 
Z 
H 
— 
D 
Z À 
o F 
~D 
O 
O 
— 
O 
Z 
T 
O 
LUI 
H 
= 
or 
(m) 
< 


Total Estimated Cost of Task (Applicable Taxes 


TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

extra) after this revision: 

This task includes security requirements: 


SECTION A - Task Description of the Work Required 


Background: 


The CBSA is responsible for border management that contributes to the safety and security of Canada 
and facilitates the flow of persons and goods, thereby contributing to Canada’s prosperity. The CBSA is 
faced with both increasing border volumes and increasing complexity in its operating environment. 
These external drivers require a shift in the Agency’s operating model towards risk-based compliance 
and the use of emerging technology to expedite the flow of legitimate goods and people and more 
precisely identify higher risk transactions for greater scrutiny. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. 


Objective 


The objective of this TA is to provide project management services to the Intelligence and Enforcement 
Branch’s Project Delivery Division (PDD) throughout the delivery of its major projects. The PDD is 
responsible for the planning, delivery and management of assigned projects, including the 
implementation of project management processes and controls and project development activities, 
such as business transformation and change management, through the design, development, and 
implementation phases of assigned projects. All work is expected to be in line with CBSA and Treasury 
Board Secretariat project management policies. 


Resource requirements 


In terms of this specific requirement, CBSA requires the services of: 


|__| Project Leader/Executive, Senior "| 
|__| Business Architect, Senior" č č 
— | Business Architect, Intermediate "7 
|__| Change Management Consultant, Senior "| 


— | Change Management Consultant, Intermediate | 
— | Business Process Consultant, Senior 
|__| Business Process Consultant, Intermediate | 
— | Business Consultant, Senior "7 
|__| Business Consultant, Intermediate "7 
| Business Consultant, Junior 7" | 


Tasks 


The Contractor must perform the following tasks: 


e Plan and coordinate project management activities including financial, planning and 
reporting aspects; 

e Plan, direct and control the activities of a project team in order to meet project 
objectives for scope, costs, schedule and quality. The Project Delivery Division 
projects are multi-departmental, and this work includes overseeing and directing (in 
such a way that respects departmental mandates) the project activities of Other 
Government Department (OGD) partners, as appropriate; 

e Develop and/or review and provide feedback on various project artefacts (e.g., project 
management plans, charts, tables, diagrams and presentations when required) for 
reporting purposes and/or to assist in identifying/resolving project issues; 

e Prepares briefings, project status reports and dashboards on an ongoing basis, 
including gating documents and official project artefact to Treasury Board Secretariat: 


e Monitor the design and implementation of the project against established goals, 
objectives and milestones; 

e Create and maintain project risk, issue and change management plans as well as 
logs/registers on an ongoing basis. This includes leading ongoing risk/issue/change 
management and monitoring activities with CBSA and OGD partners; 

e Develop and provide input into the project schedule on an ongoing basis. This 
includes meeting with stakeholders and other project managers, as required; 

e Develop and deliver presentations and lead discussions of project progress and 
issues at various levels of governance committees (eg, Manager, Director, Director 
General, etc); 

e Develop, plan, analyze, evaluate and prioritize deliverables and requirements, 
especially as new priority elements come into play; 

e Determine and obtain budgetary requirements related to the project; 

e Develop and maintain project control and reporting procedures and manage changes 
to plans; 

e Coordinate, draft and prepare for signature formal project documents and reports; and 

e Prepare transition and evaluation plans and conduct lessons learned exercises. 


Deliverables and Associated Schedule: 


Lead, coordinate and provide input into the monthly basis 
dashboard and summary report for the project 
using approved templates (MS Excel and Word); 


bi-weekly basis, or sooner if developments arise 


Update and maintain the project schedule using 
approved templates (MS Project, Excel, etc., as 
directed); 


Update and maintain the risk, issue and change | bi-weekly basis, or sooner if developments arise 
request logs using MS Word and MS Excel: 


Develop the presentations and supporting by the dates specified in the project schedule 
documents for projet gate meetings using the 
approved templates (MS Powerpoint and other 
artefacts in MS Word and Excel); 


Develop project briefing material (eg, project as requested 


plans) for executive level governance 
committees, and present at these committees; 


Lead and coordinate meetings with project on a bi-weekly basis or as meetings are held 


stakeholders, including the preparation and 
presentation of material: 


Develop and provide progress reports to the bi-weekly basis 
manager; 

Develop plans, charts, tables, diagrams, as needed 
dashboards and other reports presenting the 

status of the project; 


| 
Status and Progress Reports; weekly basis 


Ensure knowledge transfer via presentations and | ongoing 
list of key documents. 


Format of deliverables 


Meetings, working groups, committees, boards with the project team as well as internal and 
external stakeholders. 
Documents using various Microsoft suite applications (Project, Visio, Powerpoint, Word, Excel, 


etc.) as well as emails via Outlook. 
Presentations for senior executives, including dashboards, risk/issue registers, presentations, 
and other formats as required. Includes verbal and written briefings. 


Period of services 
From: September 13, 2021 To: December 23, 2021 
Work location 


Contractor may be asked to work or attend meetings at CBSA offices at 100 Metcalfe Street, Ottawa, 
ON K1A OL8, or any other CBSA location within the National Capital Region. 


SECTION B — Applicable Basis of Payment 


Refer to the Contract Annex B, Basis of Payment. TA is subject to a limitation of expenditure. 


SECTION C — Cost Breakdown of Task 


Requisition Number: 1000357869 Cost Centre: 3330-820-40 


Purchase Order: TBC Fund: 2001 


Outline Agreement: 474198904 WBS (if applicable):  C-0007 1-22-06 


Category: Project Manager, Senior a 
Name: Imran Siwani 


Name: 
Name: 
Name: 


HST: 


$71,190 


SECTION D — Applicable Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


an accurate and complete invoice and any other documents required by the Contract have 
been submitted in accordance with the invoicing instructions provided in the Contract; 


all such documents have been verified by Canada; 
the Work performed has been accepted by Canada. 
The Contractor accepts to be paid using any of the following Electronic Payment Instruments: 
d. a. Direct Deposit (Domestic and International); and 
e. b. Wire Transfer (International Only). 


Refer to the Contract section 7.7 for invoicing instructions. Original and two copies to be sent to 


yencors-Tournisseurs@cosa-asic.qc.ca. 


By signing this TA, the Project Authority or the PSPC Contracting Authority or both, as 
applicable, certify(ies) that the content of this TA is in accordance with the Contract. 


En apposant sa signature sur cette AT, le charge de projet ou l’autorité contractante de SPAC 
ou, s'il y a lieu, les deux, atteste(nt) que le contenu de cette AT respecte les conditions du 
contrat. 


Name of Project Authority — Nom du chargé de projet 
Genevieve Binet. 


ES 
Signature $4 bb Date Sept. 7, 2021 


Name of PSPC Contracting Authority — Nom de l'autorité contractante de SPAC 
Robin St-Louis 


Signature Date 


Name of Contracting Authority for CBSA — Nom de l'autorité contractante de l'ASFC 
Nancy Cleroux 


Signature 


Name and title of individual authorized to sign for the Contractor — Nom et titre de la personne 
autorisée a signer au nom de l'entrepreneur 


Signature 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


ANNEX E, TASK AUTHORIZATION FORM 


ence 
Soci FA 
nama eee 


PP LEE 
Es oth 
Shera 


age 
K EAA HER 


Sent 


sea 
Le 


Le 
fH 
Me 


Boden g 


gy 
head 
ie 


a 
EA 
as 


gegen 
EE 


cest 
me 
rage 
a 


rs 
“Me att 
wer 
Š ; sA 
A Le 
à 
Er 
Pre 
i ago 
r 
an 3 
% eget 
fiat OE 


tend 
oy 
Pres 
CA 


cet 
KA 


ee 
rs 


Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 


47419-208904/001/ZV 
Authorized Increase or Decrease (Applicable Taxes 


Eo 
Pvt 
se er 
Le 
ae 
A 
er 
H tenet 
passe 
aa 
fot 
Baon 


’ 
Í 


Laurent Blvd 


ons to the TA Au 
Yes. Refer to the Security Requirements Checklist (SRCL) in the contract. 


siruct 


Remarks: Secret Clearance required. 


K1K3B4 Canada 


1052 St 
Ottawa, Ontario 


O No 


Total Estimated Cost of Task (Applicable Taxes extra) before 


any revisions: 


A 
aa 
O 
O 
A 
D 
O 
ad 
©) 
O 
Z 
H 
— 
D 
Z À 
o F 
~D 
O 
O 
— 
O 
Z 
T 
O 
LUI 
H 
= 
or 
(m) 
< 


Total Estimated Cost of Task (Applicable Taxes 


TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

extra) after this revision: 

This task includes security requirements: 


SECTION A - Task Description of the Work Required 


Background: 


The CBSA is responsible for border management that contributes to the safety and security of Canada 
and facilitates the flow of persons and goods, thereby contributing to Canada’s prosperity. The CBSA is 
faced with both increasing border volumes and increasing complexity in its operating environment. 
These external drivers require a shift in the Agency’s operating model towards risk-based compliance 
and the use of emerging technology to expedite the flow of legitimate goods and people and more 
precisely identify higher risk transactions for greater scrutiny. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. 


Objective 


The objective of this TA is to provide project management services to the Intelligence and Enforcement 
Branch’s Project Delivery Division (PDD) throughout the delivery of its major projects. The PDD is 
responsible for the planning, delivery and management of assigned projects, including the 
implementation of project management processes and controls and project development activities, 
such as business transformation and change management, through the design, development, and 
implementation phases of assigned projects. All work is expected to be in line with CBSA and Treasury 
Board Secretariat project management policies. 


Resource requirements 


In terms of this specific requirement, CBSA requires the services of: 


|__| Project Leader/Executive, Senior "| 
|__| Business Architect, Senior" č č 
— | Business Architect, Intermediate "7 
|__| Change Management Consultant, Senior "| 


— | Change Management Consultant, Intermediate | 
— | Business Process Consultant, Senior 
|__| Business Process Consultant, Intermediate | 
— | Business Consultant, Senior "7 
|__| Business Consultant, Intermediate "7 
| Business Consultant, Junior 7" | 


Tasks 


The Contractor must perform the following tasks: 


e Plan and coordinate project management activities including financial, planning and 
reporting aspects; 

e Plan, direct and control the activities of a project team in order to meet project 
objectives for scope, costs, schedule and quality. The Project Delivery Division 
projects are multi-departmental, and this work includes overseeing and directing (in 
such a way that respects departmental mandates) the project activities of Other 
Government Department (OGD) partners, as appropriate; 

e Develop and/or review and provide feedback on various project artefacts (e.g., project 
management plans, charts, tables, diagrams and presentations when required) for 
reporting purposes and/or to assist in identifying/resolving project issues; 

e Prepares briefings, project status reports and dashboards on an ongoing basis, 
including gating documents and official project artefact to Treasury Board Secretariat: 


e Monitor the design and implementation of the project against established goals, 
objectives and milestones; 

e Create and maintain project risk, issue and change management plans as well as 
logs/registers on an ongoing basis. This includes leading ongoing risk/issue/change 
management and monitoring activities with CBSA and OGD partners; 

e Develop and provide input into the project schedule on an ongoing basis. This 
includes meeting with stakeholders and other project managers, as required; 

e Develop and deliver presentations and lead discussions of project progress and 
issues at various levels of governance committees (eg, Manager, Director, Director 
General, etc); 

e Develop, plan, analyze, evaluate and prioritize deliverables and requirements, 
especially as new priority elements come into play; 

e Determine and obtain budgetary requirements related to the project; 

e Develop and maintain project control and reporting procedures and manage changes 
to plans; 

e Coordinate, draft and prepare for signature formal project documents and reports; and 

e Prepare transition and evaluation plans and conduct lessons learned exercises. 


Deliverables and Associated Schedule: 


Lead, coordinate and provide input into the monthly basis 
dashboard and summary report for the project 
using approved templates (MS Excel and Word); 


bi-weekly basis, or sooner if developments arise 


Update and maintain the project schedule using 
approved templates (MS Project, Excel, etc., as 
directed); 


Update and maintain the risk, issue and change | bi-weekly basis, or sooner if developments arise 
request logs using MS Word and MS Excel: 


Develop the presentations and supporting by the dates specified in the project schedule 
documents for projet gate meetings using the 
approved templates (MS Powerpoint and other 
artefacts in MS Word and Excel); 


Develop project briefing material (eg, project as requested 


plans) for executive level governance 
committees, and present at these committees; 


Lead and coordinate meetings with project on a bi-weekly basis or as meetings are held 


stakeholders, including the preparation and 
presentation of material: 


Develop and provide progress reports to the bi-weekly basis 
manager; 

Develop plans, charts, tables, diagrams, as needed 
dashboards and other reports presenting the 

status of the project; 


| 
Status and Progress Reports; weekly basis 


Ensure knowledge transfer via presentations and | ongoing 
list of key documents. 


Format of deliverables 


Meetings, working groups, committees, boards with the project team as well as internal and 
external stakeholders. 
Documents using various Microsoft suite applications (Project, Visio, Powerpoint, Word, Excel, 


etc.) as well as emails via Outlook. 
Presentations for senior executives, including dashboards, risk/issue registers, presentations, 
and other formats as required. Includes verbal and written briefings. 


Period of services 
From: September 13, 2021 To: December 23, 2021 
Work location 


Contractor may be asked to work or attend meetings at CBSA offices at 100 Metcalfe Street, Ottawa, 
ON K1A OL8, or any other CBSA location within the National Capital Region. 


SECTION B — Applicable Basis of Payment 


Refer to the Contract Annex B, Basis of Payment. TA is subject to a limitation of expenditure. 


SECTION C — Cost Breakdown of Task 


Requisition Number: 1000357869 Cost Centre: 3330-820-40 


Purchase Order: TBC Fund: 2001 


Outline Agreement: 474198904 WBS (if applicable):  C-0007 1-22-06 


| Category: Project Manager, Senior 
Name: | 7 | 


Category: 
Name: 


Name: 
Category: 
Name: 


HST: 


$71,190 


SECTION D — Applicable Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


an accurate and complete invoice and any other documents required by the Contract have 
been submitted in accordance with the invoicing instructions provided in the Contract; 


all such documents have been verified by Canada; 
the Work performed has been accepted by Canada. 
The Contractor accepts to be paid using any of the following Electronic Payment Instruments: 
d. a. Direct Deposit (Domestic and International); and 
e. b. Wire Transfer (International Only). 


Refer to the Contract section 7.7 for invoicing instructions. Original and two copies to be sent to 


yencors-Tournisseurs@cosa-asic.qc.ca. 


By signing this TA, the Project Authority or the PSPC Contracting Authority or both, as 
applicable, certify(ies) that the content of this TA is in accordance with the Contract. 


En apposant sa signature sur cette AT, le charge de projet ou l’autorité contractante de SPAC 
ou, s'il y a lieu, les deux, atteste(nt) que le contenu de cette AT respecte les conditions du 
contrat. 


Name of Project Authority — Nom du chargé de projet 
Genevieve Binet. 


ES 
Signature $f ++ Date Sept. 7, 2021 


Name of PSPC Contracting Authority — Nom de l'autorité contractante de SPAC 
Robin St-Louis 


Signature Date 


Name of Contracting Authority for CBSA — Nom de l'autorité contractante de l'ASFC 
Nancy Cleroux 


Digitally signed by CLEROUX NANCY 
Ce = =ccra-a 


DN:C=ca, O=gc, OU=cc dre, OU=PERSONNEL, 
CNECLEROUX CY 


NANCY + 
SERIAENUMBER=2015212231 102458 
eason: | am the author of this document 


R ‘ 
Location: your signing location here 
Date: 2021-09-17 14:12:28 


S ig n atu re Foxit PhantomPDF Version: 10.0.1 


Name and title of individual authorized to sign for the Contractor — Nom et titre de la personne 
autorisée a signer au nom de l'entrepreneur 


Signature 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 


Government Services 


à l'information 


Canada Canada 
Purchasing Office - Bureau des achats: 
Professional Services Division (ZV)/Division des 
Services Professionnels(Z,V) 
Les Terrasses de la Chaudière 
10, rue Wellington, 4th floor 
Gatineau 
Quebec 
KIAOSS 


CONTRACT - CONTRAT 


Your proposal is accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre a Sa Majesté 
la Reine du chef du Canada, aux conditions énoncées ou 
incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 


les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


This document contains a security requirement 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


874454911PG0001 


ADRM TECHNOLOGY CONSULTING GROUP CORP 


1052 St-Laurent Blvd 
Unit #2 

Ottawa 

Ontario 

K1K3B4 

Canada 

Operating as: ADRMTEC 


Services gouvernementaux 


Title - Sujet 

TSPS - Strategic Advisor 

Contract No. - N° du contrat Date 
47419-208904/001/ZV 2020-12-24 


Client Reference No. - N° de référence du client 
1000348904 


Requisition No. - N° de la demande 


47419-208904 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 

Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 


74425 
Patrick Boucher / 160000000 / 201/ 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 
See Herein - Voir ci-inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 


Specified Herein 
Précisé dans les présentes 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies a: 
CANADA BORDER SERVICES AGENCY 

2E ETAGE, #260-01 

105, RUE MCGILL 
Vendors-fournisseurs@cbsa-asfc.gc.c 
MONTREAL 

Quebec 

H2Y2E7 

Canada 


Address Enquiries to: - Adresser toutes questions a: 
St-Louis, Robin 


Buyer Id - Id de l'acheteur 
005zv 


() = 
Currency Type - Devise 


For the Minister - Pour le Ministre StL . Pee E E A 
ouis, Robi 


Telephone No. - N° de téléphone 
(613) 858-6185 ( ) 


Total Estimated Cost - Coût total estimatif 
$4,633,000.00 


DN: CN = StLouis, Robin C = CA O = GC OU = 
FPWGSC-TPSGC 
Date: 2020.12.24 10:29:15 -05'00' 


Page 1 of - de 1 
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7.1 Statement of Work 
The Contractor must perform the Work in accordance with the Statement of Work in Annex A. 


7.1.1 Task Authorization 


A. Work described at Annex A, Statement of Work will be performed under the Contract on an “as 
and when requested basis”. 


B. With respect to the Work mentioned under paragraph A of this clause, 


1. an obligation will come into force only when the Contractor receives a Task Authorization 
(TA), inclusive of any revisions, authorized and issued in accordance with this clause, and 
only to the extent designated in the authorized TA; 


2. the TA Authority and limit will be determined in accordance with paragraph C of this clause; 


3. the Contractor must not commence work until a TA, inclusive of any revisions, has been 
authorized and issued in accordance with the Contract. The Contractor acknowledges that 
work performed before a TA, inclusive of any revisions, has been authorized and issued in 
accordance with the Contract will be done at the Contractor's own risk and expense; 


4. the task description, inclusive of any revisions, included in an authorized TA must fall within 
the scope of the Statement of Work, in Annex A; and 


5. the TA, inclusive of any revisions, will be authorized under the Contract through the use of 
Annex D, Task Authorization Form. An authorized TA is a completed Annex D signed by the 
TA Authority. 


C. TA Authority and Limit 


The Project Authority may authorize individual TAs inclusive of any revisions up to a limit of $200,000.00 
Applicable Taxes extra. Any TA the total value of which would exceed that limit or any revision to a 

previously authorized TA that would increase the TA total value above that limit must be authorized by the 
Contracting Authority before issuance to the Contractor. 


D. The authority specified under paragraph C of this clause is granted subject to the sum specified in 
the Contract under clause 7.6.2 (Canada’s Total Liability, Cumulative Total of all authorized TAs) not 
being exceeded. 


E. TA Process 


For each task or revision of a previously authorized task, the Project Authority will provide the Contractor 
with a request to perform a task prepared using Annex A, Task Authorization Form, containing as a 
minimum: 


o the task or revised task description of the Work required, including: 
e the details of the activities or revised activities to be performed; 
e adescription of the deliverables or revised deliverables to be submitted; and 
e aschedule or revised schedule indicating completion dates for the major activities or 
submission dates for the deliverables, or both, as applicable: 
o the Contract security requirements applicable to the task or revised task; 
o the Contract basis (bases) of payment applicable to the task or revised task; and 
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o the Contract method(s) of payment applicable to the task or revised task. 


F. Within 5 calendar days of its receipt of the request, the Contractor must provide the Project 
Authority with a signed and dated response prepared and submitted using the TA form received from the 
Project Authority, containing as a minimum: 


1. the total estimated cost proposed for performing the task or, as applicable, revised task; 
2. a breakdown of that cost in accordance with Annex A; and: 
3. for each resource proposed by the Contractor for the performance of the Work required: 


the name of the proposed resource; 

the resume of the proposed resource; and 

a demonstration that the proposed resource meets: 
the Contract security requirements; 


G. TA Authorization 
1. The TA Authority will authorize the TA based on: 


o the request submitted to the Contractor pursuant to paragraph E of this clause: 

o the Contractor’s response received, submitted pursuant to paragraph F of this clause: 
and 
the agreed total estimated cost for performing the task or, as applicable, revised task. 


H. Minimum Work Guarantee - All the Work - Authorized TAs 


1. "Maximum Contract Value" means the sum specified in Contract clause 7.6.2 (Canada’s Total 
Liability, Cumulative Total of all authorized TAs) ; and "Minimum Contract Value" means a fixed 
amount of $5,000.00 


2. Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
paragraph 1.3 of this clause. In consideration of such obligation, the Contractor agrees to stand in 
readiness throughout the Contract period to perform the Work. Canada's maximum liability for Work 
requested in authorized TAs, performed by the Contractor and accepted by Canada must not exceed 
the Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


3. Inthe event that Canada does not request Work in the amount of the Minimum Contract Value 
during the period of the Contract, Canada must pay the Contractor the difference between the 
Minimum Contract Value and the cost of the Work requested in authorized TAs, performed by the 
Contractor and accepted by Canada. 


4. Canada will have no obligation to the Contractor under this clause if Canada terminates the 
Contract in whole or in part for default. 


l. Periodic Usage Reports - Contracts with TAs 


1. The Contractor must compile and maintain detailed and current data on its performance of Work 
required and requested under TAs (inclusive of any revisions) authorized and issued under the 
Contract. 


2. No later than 15 calendar days after the end of each of the reporting periods below, the 
Contractor must submit to the Contracting Authority and Project Authority a periodic usage report 
containing, in an electronic spreadsheet (such as MSOffice Excel), the data elements specified in 
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paragraphs J.3 and J.4 of this clause in the order they are presented. Where at the end of a reporting 
period, no changes are required to be made to the data contained in the periodic usage report 
submitted for the previous period, the Contractor must submit a “NIL” report to the Contracting 
Authority and Project Authority. 


The reporting periods are defined as follows: 


1st quarter: April 1 to June 30; 

2nd quarter: July 1 to September 30; 

3rd quarter: October 1 to December 31; and 
4th quarter: January 1 to March 31. 


3. For each TA authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the TA number appearing on the TA form; 

e the date the task was authorized appearing on the TA form; 

© the total estimated cost of the task (Applicable Taxes extra) before any revisions appearing 
on the TA form: 

O the following information appearing on the TA form must be included for each authorized 


revision, starting with revision 1, than 2, etc. 


O the TA revision number; 

© the date the revision to the task was authorized; 

e the authorized increase or decrease (Applicable Taxes extra); 

O the total estimated cost of the task (Applicable Taxes extra) after authorization of the revision; 

© the total cost incurred for the task (as last revised, as applicable), Applicable Taxes extra; 

O the total cost incurred and invoiced for the task (as last revised, as applicable), Applicable 
Taxes extra; 

e the total amount of Applicable Taxes invoiced; 

O the total amount paid, Applicable Taxes included; 

O the start and completion date of the task (as last revised, as applicable); and 

O the active status (i.e., the percentage of the work completed) of the task (as last revised, as 


applicable) with an explanation (as applicable). 


4. For all TAs authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the sum (Applicable Taxes extra) specified in clause 7.6.2, Canada’s Total Liability, 
Cumulative Total of all Authorized TAs, as last amended; 

© the total cost incurred for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra; 

O the total cost incurred and invoiced for all authorized tasks inclusive of any revisions, 
Applicable Taxes extra: 

O the total amount of Applicable Taxes invoiced for all authorized tasks inclusive of any 
revisions; and 

O the total amount paid for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra. 
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J. Administration of the TA Process 


The administration of the TA process will be carried out by CBSA’s project authority. This process 
includes: monitoring, controlling and reporting on expenditures of the Contract to the Contracting 
Authority. 


7.2 Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell gc.ca/policy-and-guidelines /standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


7.2.1 General Conditions 


2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form part of the 
Contract. 


7.2.2 Inspection and Acceptance 


The Project Authority is the Inspection Authority. All reports, deliverable items, documents, goods and all 
services rendered under the Contract are subject to inspection by the Inspection Authority or 
representative. Should any report, document, good or service not be in accordance with the requirements 
of the Statement of Work and to the satisfaction of the Inspection Authority, as submitted, the Inspection 
Authority will have the right to reject it or require its correction at the sole expense of the Contractor 
before recommending payment. 


7.3 Security Requirement 


7.3.4 The following security requirement (SRCL and related clauses provided by the Contract Security 
Program apply and form part of the Contract: 


1. The Contractor/Offeror must, at all times during the performance of the Contract/Standing 
Offer/Supply Arrangement, hoid a valid Facility Security Clearance at the level of Secret, issued 
by the Canadian Industrial Security Directorate (CISD), Public Works and Government Services 
Canada (PWGSC) 

2. The Contractor/Offeror personnel requiring access to protected/classified information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
Reliability Status, Confidential or Secret as required, granted or approved by CISD/PWGSC 

3. The Contractor/Offeror must not remove any protected/classified information from the identified 
work site(s), and the Contractor/Offeror must ensure that its personnel are made aware of and 
comply with this restriction 

4. Subcontracts which contain security requirements are not to be awarded without the prior written 
permission of CISD/PWGSC 

5. The Contractor/Offeror must comply with the provisions of the: 

1. Security Requirements Check List and security guide (if applicable), attached at Annex C 
2. Industrial Security Manual (Latest Edition). 


7.4 Term of Contract 


7.4.1 Period of the Contract 


The period of the Contract is from Date of Contract to December 23, 2021. 
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7.4.2 Option to Extend the Contract 


The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two 

(2) additional one (1) year period(s) under the same conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in 
the Basis of Payment. 


Canada may exercise this option at any time by sending a written notice to the Contractor at least 15 
calendar days before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced for administrative purposes only, through a contract 
amendment. 


7.5 Authorities 
7.5.1 Contracting Authority 


The Contracting Authority for the Contract is: 

Name: Robin St-Louis 

Title: Contracting Officer 

Public Works and Government Services Canada 
Acquisitions Branch 

Directorate: Professional Services Procurement Directorate 
Address: 10 Wellington Street, 5" floor 

Telephone: 613-858-6185 

E-mail address: robin.st-louis@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 


7.5.2 Project Authority 


The Project Authority for the Contract is: 

Name: Genevieve Binet 

Title: Director General 

Organization: Canada Border Services Agency 

Address: 191 Laurier Avenue, Ottawa, Ontario, K1A OL8 
Telephone: 613-290-0806 

E-mail address: genevieve. binet@cbsa-asfc.gc.ca 


The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority. 


7.5.3 Contractor's Representative 


Name: 

Title: 

ADRM Technology Consulting Group Corp. 

Address: 1052 St-Laurent Blvd, Unit #2, Ottawa, Ontario, KiK 3B4 
Telephone: 

E-mail address: 
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7.6 Payment 


7.6.1 Basis of Payment 
TA subject to a Limitation of Expenditure 


The Contractor will be paid for its costs reasonably and properly incurred in the performance of the Work 
specified in the authorized TA in accordance with the basis of payment in Annex B to the limitation of 
expenditure specified in the authorized TA. 


Canada’s total liability to the Contractor under the authorized TA must not exceed the limitation of 
expenditure specified in the authorized TA. Customs duties are included and Applicable Taxes are extra. 


No increase in the liability of Canada or in the price of the Work specified in the authorized TA resulting 
from any design changes, modifications or interpretations of the Work specified in the authorized TA will 
be authorized or paid to the Contractor unless these design changes, modifications or interpretations 
have been authorized, in writing, by the TA Authority before their incorporation into the Work specified in 
the authorized TA. The Contractor must not perform any work or provide any service that would result in 
Canada's total liability being exceeded before obtaining the written authorization of the TA Authority. The 
Contractor must notify the TA Authority in writing as to the adequacy of this sum: 


(a) when it is 75 percent committed, or 
(b) four (4) months before the final delivery date specified in the authorized TA, or 
(c) as soon as the Contractor considers that the authorized TA funds are inadequate for the 


completion of the Work specified in the authorized TA, 
whichever comes first. 
if the notification is for inadequate authorized TA funds, the Contractor must provide to the TA Authority, a 


written estimate for the additional funds required. Provision of such information by the Contractor does 
not increase Canada's liability. 


7.6.2 Canada’s Total Liability 

Limitation of Expenditure - Cumulative Total of all authorized TAs 

A. Canada's total liability to the Contractor under the Contract for all authorized TAs, inclusive of any 
revisions, must not exceed the sum of $ 4,100,000.00. Customs duties are included and the 


Applicable Taxes are extra. 


B. No increase in the total liability of Canada will be authorized or paid to the Contractor unless an 
increase has been approved, in writing, by the Contracting Authority. 


C. The Contractor must notify the Contracting Authority, in writing, as to the adequacy of this sum: 
1. when itis 75 percent committed, or 
2. four (4) months before the Contract expiry date, or 
3. as soon as the Contractor considers that the sum is inadequate for the completion of the Work 


requested in ail authorized TAs inclusive of any revisions, the applicabie basis of payment of 
which is limitation of expenditure contract clause 7.6.1, TA subject to a Limitation of Expenditure, 
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whichever comes first. 
D. Ifthe notification is for inadequate contract funds, the Contractor must provide to the Contracting 


Authority a written estimate for the additional funds required. Provision of such information by the 
Contractor does not increase Canada’s liability. 


7.6.3 Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


a. an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract; 


b. all such documents have been verified by Canada; 
c. the Work performed has been accepted by Canada. 


7.6.4 SACC Manual Clauses 
A9117C (2007-11-30), T1204 - Direct Request by Customer Department 


7.6.5 Electronic Payment of Invoices - Contract 
The Contractor accepts to be paid using any of the following Electronic Payment instruments: 


a. Direct Deposit (Domestic and International); and 
b. Wire Transfer (international Only). 


7.6.6 Discretionary Audit 
C0705C (2010-01-11), Discretionary Audit 
7.7 Invoicing Instructions 
1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" 
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is 


completed. 


Each invoice must be supported by: 
a. acopy of time sheets to support the time claimed; 
b. acopy of the release document and any other documents as specified in the Contract; 


c. acopy of the invoices, receipts, vouchers for all direct expenses, and all travel and living 
expenses; 


d. a copy of the monthly progress report. 
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2. Invoices must be distributed as follows: 


a. The original and one (1) copy must be forwarded to the address shown on page 1 of the 
Contract for certification and payment: and 
OR 


b. One (1) copy must be forwarded to the Contracting Authority identified under the section 
entitled "Authorities" of the Contract. 


7.8 Certifications and Additional Information 


7.8.1 Compliance 


Uniess specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract. 


7.8.2 Federal Contractors Program for Employment Equity - Default by the Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the Federal Contractors Program (FCP) for employment equity 
“FCP Limited Eligibility to Bid List’ available at the bottom of the page of the Employment and Social 


development/programs/employment-equity/federal-contractor-program.html#). The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


7.9 Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 


7.10 Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 


(a) the Articles of Agreement: 

(b) the general conditions 2035 (2018-06-21), General Conditions - Higher Complexity - Services; 
(c) Annex A Statement of Work; 

(d) Annex B Basis of Payment; 


(e) Annex C Security Requirements Check List; 
(f) Annex D Insurance Requirements: 
(g) the signed Task Authorizations (including all of its annexes, if any); 


(h) Contractor’s Supply Arrangement E60ZT-18TSPS; and 
(i) the Contractor's bid dated February 3, 2020. 
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7.11 insurance Requirements. 


The Contractor must comply with the insurance requirements specified in Annex D. The Contractor must 
maintain the required insurance coverage for the duration of the Contract. Compliance with the insurance 
requirements does not release the Contractor from or reduce its liability under the Contract. 


The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its 
obligation under the Contract and to ensure compliance with any applicable law. Any additional 
insurance coverage is at the Contractor's expense, and for its own benefit and protection. 


The Contractor must forward to the Contracting Authority within ten (10) days after the date of award of 
the Contract, a Certificate of Insurance evidencing the insurance coverage and confirming that the 
insurance policy complying with the requirements is in force. Coverage must be placed with an Insurer 
licensed to carry out business in Canada. The Contractor must, if requested by the Contracting Authority, 
forward to Canada a certified true copy of all applicable insurance policies. 


7.12 Additional Resources 


The Contractor grants to Canada the irrevocable option to acquire additional resource(s) described at 
Annex A of the Contract under the same conditions and at the rates stated in the Contract. 


Additional Resources Process 


1. The Project Authority will provide the Contractor with the request to acquire additional 
resource(s). 
2. The request to acquire additional resource(s) will contain details such as, the number of 


required additional resource(s), the preferred start date and a description of the major 
tasks to be performed. 


3. The Contractor must provide the Project Authority, within 5 calendar days of its receipt, 
the qualifications and experience of the proposed additional resource(s). Each additional 
resource(s) will be assessed against the Attachment 1 to Part 4, Flexible Grid and the 
Attachment 2 to Part 4, Technical Criteria. If the required number of additional 
resource(s) cannot be fully met by the Contractor, the required resources will be procured 
using another method of procurement. 
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NEX A, STATEMENT OF WOR 
1. Title 


Advisory services to support the Canada Border Services Agency (CBSA) and its Chief 
Transformation Officer in the stewardship and delivery of a suite of enterprise-wide 
transformational projects and activities. 


2. Objective 


The objective is to establish a high level road map and performance measurement framework in 
support of the Agency's transformation vision and strategy, and to provide project management 
support when required to specific projects from the portfolio of the transformation related projects. 


Success in this regard will be defined by the ability of the CBSA to: 


a. Organize, manage, and drive the Agency's transformation related projects in an 
integrated fashion; 


b. Establish a transformation performance measurement framework with outcomes and 
indicators; and, 


c. Assist in the management and delivery of specific transformation projects by providing 
advisory services. 


The CBSA is responsible for border management that contributes to the safety and security of 
Canada and facilitates the flow of persons and goods, thereby contributing to Canada’s 
prosperity. The CBSA is faced with both increasing border volumes and increasing complexity in 
its operating environment. These external drivers require a shift in the Agency's operating model 
towards risk-based compliance and the use of emerging technology to expedite the flow of 
legitimate goods and people and more precisely identify higher risk transactions for greater 
scrutiny. 


The Chief Transformation Officer (CTO) Branch was created at the start of 2018-19 with a 
mandate to provide overarching leadership on the Agency's journey to transform, renew and 
modernize its business processes. This includes setting strategic direction and priorities and 
identifying the interdependencies and sequencing of the various strategic and tactical initiatives 
across the organization. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. The CTO has a 
need for a coherent storyline, unified vision and an implementation roadmap for modernization 
that takes into account in-flight and planned activities, while highlighting interdependencies and 
potential gaps. The CTO also has a need for advice and expertise on the further development 
and implementation of vision and an implementation roadmap for modernization. 


Additionally, the CTO may require on-demand advice related to business process change and re- 


engineering advice to support management and delivery of individual projects within the portfolio 
of transformation activities. 
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4. Scope 


The Office of the CTO will require support throughout the delivery of its transformational strategy 
and associated projects, initiatives and activities. Services from the Contractor may include the 
provision of resources to support and supplement the Office of the CTO by way of project 
management, business process re-engineering, change management, and/or performance 
measurement services. 


5. Tasks and Deliverables 


The actual scope of the specific work will be detailed in a TASK Authorization (TA). 


Contracted individuals would work with the Director, Transformation Delivery, within the CTOB to 
lead a task team, consisting of consultants and CBSA employees who will be dedicated to the 
following tasks and the development and iteration of the following deliverables identified below. 


Tasks: 


e Project manage the task team. 
e Consult with senior executives from across the agency to ensure requirements and 
expectations are well understood and reflected in the deliverables as required. 
e Facilitate workshops with stakeholders from across the Agency to solicit input on the 
direction and structure of the transformation program and the key deliverables. 
e Review and analyze existing transformation strategies and plans. 
e Review and analyze existing transformation project plans and associated documents. 
e Prepare and present a transformation storyline and briefing materials to executives as 
required. 
e Prepare deliverables and ensure outputs are cohesive and compelling. 
e Provide strategic advisory services to the executives in the CTOB as required. 
Deliverables may include: 
e Logic Model 
Results framework 
Prioritization framework 
Transformation Program Registry 
Graphical representation of dependencies and interrelationships 
Operational Delivery model 
Integrated Plan 
Transformation Office Concept of Operations 
Storyline Deck 


8 6 6 6 © 6e @ @ 


Additionally, CBSA may require the following resources in support of the CBSA transformational 
activities and projects. Call-up of resources will be done through the issuance of Task 
Authorizations (TAs) in which details of specific level of effort and deliverables will be agreed to. 
These activities are expected to include: 


Project Leader/Executive, Senior 


CBSA requires the services of a Project Leader/Executive to support the CBSA transformation 
portfolio of projects and project teams. The Project Leader/Executive must provide overall 
oversight, guidance and advice on all matters associated with the transformation portfolio and 
specific projects identified in the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 
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Provide oversight to the active engagement of stakeholders and change management in 
the successful Implementation of the identified projects. 

Development of strategic portfolio and project documents, including, but not limited to, 
strategies and plans, charters, risk mitigation strategies, and roadmaps; 

Recommend the readiness for approval of each project charter and project management 
plan; 

Transfer functional and technical knowledge to the departmental project teams through 
individual and group training, demonstrations, written instructions, and documents on an 
ongoing basis throughout the life of the project; and, 

Provide strategic advice and guidance to CBSA senior executives via presentations on 
the effective management and execution of the transformation agenda. 


Deliverables will be specified at time of the issuance of the TA but could include: 


e e + + % 


A work plan for the activities to be undertaken; 

Report on activities undertaken including the following: 

Activities completed within the reporting period; 

Planned activities for the next reporting period; 

Risks/issues that will require the attention of the Project Authority; and 
Corrective actions required. 


Project Manager, Senior 


CBSA requires the services of a Project Manager to support the CBSA transformation portfolio of 
projects and project teams. The Project Manager must provide overall oversight, guidance and 
advice on all matters associated with the transformation portfolio and specific projects identified in 
the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


@ 


® & © © € 


Develop and produce key project phases / deliverables 

Project plans, status updates and presentations as required 

Other deliverables related to this role as required by the Project Authority 

Develop and produce integrated project plans 

Create Key Performance Indicators (KPIs) 

Provide advice, support on the development of project plans for Functional Leads of the 
nine business functions 

Develop and produce dashboards and program monitoring tools 

Create and develop reports that inciude lessons learned 

Support the Project Authority by developing presentations and briefing materiel intended 
for senior CBSA management 


Deliverables will be specified at time of the issuance of the TA but could include: 


Manage the project during the development, implementation and startup by ensuring that 
resources are made available and that the project is developed and is fully operational 
within previously agreed time, cost and performance parameters 

Formulate statements of problems; establish procedures for the development and 
implementation of significant, new or modified project elements to solve problems, and 
obtain necessary approvals 

Define and document the objectives for the project; determine budgetary requirements, 
the composition, roles and responsibilities 

Report progress of the project on an ongoing basis and at scheduled points in the life 
cycle 

Meet in conference with stakeholders and other project managers and states problems in 
a form capable of being solved 

Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; 
work with a variety of project management tools 
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e Project sign-off 


Business Architect, Senior 


CBSA requires the services of a Business Architect to provide leadership in the approach and 
management of CBSA’s transformation. The Business Architect must provide an integrated 
architectural perspective on transformation, inciuding portfolio, project, change, performance, and 
architecture management, according to detailed business transformation architecture 
requirements outlined in specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead the business transformation architecture activities: 

e Provide strategic advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 

e Lead in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

e Responsible for the analysis of the current state business processes and development of 

future state business process models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Lead teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 

transformation implementation 

e Provide knowledge transfer, coaching and/or training to CBSA staff as required. 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 

Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 

Performance measurement framework 


8 + ¢ B 6 


8 6 @ o 9 O + % 


Business Architect, Intermediate 


CBSA requires the services of a Business Architect to provide support in the approach and 
management of CBSA’s transformation. The intermediate Business Architect supports the Senior 
Business Architect and provides an integrated architectural perspective on transformation, 
including portfolio, project, change, performance, and architecture management, according to 
detailed business transformation architecture requirements outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support the business transformation architecture activities: 
e Provide advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 
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Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

Analyze current state business processes and develop future state business process 
models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Support teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 


Deliverables will be specified at time of the issuance of the TA but could include: 


e 6 8 @ O 6 6 @ 


Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 
Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 
Performance measurement framework 


Change Management Consultant Senior 


CBSA requires the services of Change Management Consultants to support the CBSA 
Transformation. The primary requirement is to support the people side of change, creating a 
structured change management implementation strategy so that there is consistency in adopting 
change for employees impacted by the change, and when appropriate the project teams. The 
Change Management Consultant must provide overall advice on all matters associated with 
change management associated with the specific project identified in the Task Authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


8 


Identify the most expected and potential points of resistance to change. Develop counter 
strategies to reduce the resistance and address the doubts and uncertainty surrounding 
the change to foster a positive acceptance of change; 

Create specific change management plans with respect to training and orientation of 
employees for each major change/project: 

Develop a detailed work plan based on the change agenda and how the various changes 
will need to be implemented; 

Establish parameters to measure the early adoption, effective utilization and proficiency 
to new change initiatives for individual employees and organizational units; 

Conduct an assessment of change impact and requirements; 

Identify deviations in performance from the change standards and implement strategies 
for corrective action to achieve full organizational adoption to change; 

Develop a change management and communications strategy and plan for each project; 
and 

Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Act in a senior advisory capacity to significantly increase the strategic nature and quality 
of change management and communications activities across all key stakeholder groups; 
Provide expert change management, communications and stakeholder engagement 
leadership for the project; 
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Develop readiness assessment, gap analysis and management action plan for projects; 
Assist with organizational needs assessment and planning strategic change interventions 
and mitigation strategies to meet change objectives and goals, including establishing and 
supporting change agent networks internal or external to CBSA; 

Develop Change Sponsorship and Leadership competency-development strategies 
working in close collaboration with executive sponsors making linkages to existing 
leadership development models being used at CBSA; 

Lead and support the development of various communications and engagement 
products, including presentations, communiqués, announcements, briefings, speaking 
points, questions and answers, web content, press releases, social media updates; 

Align the communication plans with the overall change management strategy; 

Review and assess existing communications collateral and provide clear 
recommendations on improvements; 

Coach leaders to help them work through the implications of change and to become 
effective leaders and sponsors of change; 

In support of the change leadership plan, attend CBSA Senior Executive, as well as other 
meetings, as required and support and engage senior leaders, managers and 
supervisors, to fulfill the role of change sponsor to help their direct reports through 
transitions; 

Develop and implement processes to measure the effectiveness of change management 
and leadership efforts to ensure measurable improvements in managing and leading 
change and its impact on stakeholders in transformation initiatives. As part of this work, 
support the development of and maintain People Readiness assessments for 
transformation programs — both from a client and CBSA perspective, in collaboration with 
the Chief Transformation Officer Branch; 

Provide executive advice to the President, CTO, Vice Presidents and Directors General 
on strategy for engaging senior government officials and positioning the CBSA Renewal 
Project's new service delivery model; 

Develop project-specific change management, communications and engagement plans 
and key messages based on diagnostic and gap identification; 

Develop the overarching change management, communications and engagement 
strategy and key messages: 

Design and implement communications activities that are aligned to existing CBSA 
management frameworks and project plans in continuing support of CBSA's 
transformation agenda; 

Develop presentations and other products for senior management and stakeholder 
groups as required. 

Provide guidance and oversight to CBSA Renewal change management, 
communications and engagement activities and processes. 


Deliverables will be specified at time of the issuance of the TA but could include: 


Development and delivery of a change management pian; 

Interview guides and supporting workshop materials; 

A change impact assessment including a comprehensive stakeholder analysis: 

A change management strategy and plan including cost estimates, change 
implementation schedule and roles and responsibilities; 

Executive and staff level presentations for regular communications and product launch 
purposes; and 

Ad hoc presentations and reports as requested by the Project Authority and within the 
approved work plan. 
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Change Management Consultant Intermediate 


This resource will provide change management and stakeholder engagement support to the 
CTOB and to CBSA Renewal initiatives, as coordinated by the CTOB. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Provide assistance to the Project Authorities for the scheduling of change management 
and change leadership activities, change management deliverables and their 
dependencies into the Project Schedules. 

e Develop, prepare and maintain the following deliverables according to the Project 
ochedules: 

e Change management strategies; 

e Change Leadership Strategy 

e Change management plans; 

e Stakeholder assessments; 

e Change impact assessments; 

e Stakeholder engagement strategies: 

e Stakeholder engagement plans: 

e Communications strategies 

e Communications action plans 

e Partners and clients organizational capacity assessments; 

e Partners and clients organizational readiness assessments and plans; 

e Workforce management strategy and other departmental and government wide 
initiatives supporting people (such as Beyond 2020 and PSES): 

e Engagement reporting; and 

e Change management toolkits. 

e Ensure the change initiatives are scheduled in the forward agendas of the various CBSA 
Governance bodies, progress tracked, monitored and approved, as needed 

e Support any Change Agent Network or stakeholder-related meetings (logistics and 
management) for both partner and CBSA-ied. 

e Develop presentations for CBSA Governance bodies and ensure governance 
requirements and milestones are integrated into stakeholder engagement deliverables. 

e Develop presentations to communicate findings, options, approaches and solicit 
decisions from executives, as required. 

e Plan, coordinate and execute stakeholder engagement events, including but not limited to 
planning, facilitating, and reporting. 

e Lead and support the development of various stakeholder engagement products including 
presentations, communiqués, announcements, briefings, speaking points, questions and 
answers, internet/intranet content, press releases, social media updates: 

e Support coordination of communications and engagement activities. 


Business Process Consultant, Senior 


CBSA requires the services of a Business Process Consultant to document current and future 
state business processes in support of major projects as identified in each Task Authorization. 
The focus will be on defining current state process, identifying potential processes for 
streamlining, and providing a future state streamlined process. The Business Process Consultant 
must work closely with project authorities, business leads, and the project teams to identify and 
outline processes, provide advice on business requirements and implementation plans. The 
Business Process Consultant must provide overall advice on all business process re-engineering 
matters associated with the specific project identified in the Task Authorization. 
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Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Review existing business processes and identify potential processes for streamlining; 

e Provide recommendations to processes based on analysis of current processes and 
business needs: 

e Work with the project team, business leads, and IT leads to identify opportunities for 
streamlining; 

e Provide expert advice on business requirements, data flows, process design, and 
efficiencies to be gained through various process and workflow scenarios; 

e Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e Tobe processes and work flows; 

e Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Process Consultant, Intermediate 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Analyse business functional requirements to identify information, procedures and 
decision flows in order to optimize, streamline and accrue benefits for the CBSA 

e Using business, workflow and organizational software tools 

e Mapping existing processes and developing and mapping recommended new processes 
and changes as they relate to the Renewal/ Transformation Initiative 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e To be processes and work flows; 

se Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Consultant, Senior 


CBSA requires the services of a Business Consultant at the Senior level to provide leadership in 
the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead program and service design activities; 

e Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes: 

e Analyze current state business processes and develop future state business process 
models 

e Identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 
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e Business process documentation 
e Change management documentation 
e Facilitated workshops (including all plans and materials) 


CBSA requires the services of a Business Consultant at the Intermediate level to provide 
consulting services in the design of transformed program and service delivery as outlined in 
specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support program and service design activities; 

e Analyze current state business processes and develop future state business process 
models 

e identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 

e Business process documentation 

e Change management documentation 

e Facilitated workshops (including all plans and materials) 

e Performance measurement framework 


Business Consultant, Junior 


CBSA requires the services of a Business Consultant at the Junior level to provide consulting 
services in the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Assist program and service design activities; 
e Analyze current state business processes and develop future state business process 
models 
e identify opportunities for performance improvement 
e Development implementation and change management plans 
e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation strategy, roadmap, and plan 
Business model(s) and Target Operating Model(s) 
Change management strategy and plan 
Business process documentation 
Facilitated workshops (including all plans and materials) 


. Acceptance Criteria of Deliverables 


All deliverables shall be done with Microsoft Suite products, such as MS Project, MS Word, MS 
Excel and MS PowerPoint, Adobe Acrobat or other formats as mutually agreed upon by the 
supplier and the Project Authority. 


19 


Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - id de l'acheteur 


47419-208904 005zv 
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/N° VME 
1000348904 


Deliverables will use plain language and messaging adapted for their intended audience. 


When a TA has been authorized, the resource must provide a weekly status report in MS Word 
electronically to the Project Authority outlining what work was undertaken during the reporting 
period, what work is still outstanding, and any issues or concerns that the resource wants to 
identify to the attention of the Project Authority. 


The status reports must also be supported by a monthly detailed time sheet mapped to 
deliverables, using standard template. 


No increase in the total liability of Canada or in the price of Work resulting from any design 
changes, modifications or interpretations of specifications, made by the Contractor, will be 
authorized or paid to the Contractor unless such changes, modifications or interpretations, have 
been approved, in writing, by the Contract Authority, prior to their incorporation into the Work. The 
Contractor shail not be obliged to perform any work or provide any service that would cause the 
total liability of Canada to be exceeded, unless an increase is authorized by the Contract 
Authority. 


At no time is CBSA classified data to be accessed to or from the Contractor's IT systems through 
the use of a session or link (e.g. VPN) be permitted. The Contractor must comply with CBSA 
internal security policies, directives, standards, and guidelines at all times during the Contract. 


CBSA’s classified data is not to be removed from CBSA sites, nor will access to or from the 
Contractor’s IT systems through the use of a session or link (e.g. VPN) be permitted. 


The CBSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for 
statutory Holidays where Government Offices are closed. These are core hours and are not 
representative of the Contractor’s work day. All proposed personnel could be asked to be 
available to work outside normal office hours during the duration of the Contract. The Project 
Authority will advise the Contractor as soon as possible of any required work outside standard 
working hours. 


10. Travel 


Travel within the National Capital Region (NCR) will not be reimbursed. 


11.Language 


12.W 


The primary language of work is English; however work may be conducted in either Official 
Language (English and/or French). All final deliverables will be in both official languages. The 
Contractor must also be able to provide resources capable of conducting meetings, working 
sessions and interviews in both official languages when specified in the specific Task 
Authorizations. 


ork Location 

The work will be primarily in the National Capital Region (NCR). Work locations will vary across 
the NCR depending on the requirement. The Contractor's resources may be required to work 
onsite at CBSA site offices or Contractor's offices or by tele/videoconference depending on the 
Task Authorization issued. 
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NEX B, BASIS OF PAYMENT 
A- Contract Period (From Contract Award to December 23, 2021) 


During the period of the Contract, for Work performed in accordance with the Contract, the Contractor will 
be paid as specified below. 


1.0 Professional Fees 


All-Inclusive Firm Per Diem Rate (In 


TSPS Stream and Category CAD $) 


1 Contract Period 1: From Contract Award to December 
23, 2021 
3.3 ee Leader/Executive - Senior 


LE 


2.5 Business Consultant — Intermediate 
a 2.5 Business Consultant — Junior 


For the purpose of this Contract, a day is defined as 7.5 hours of work, exclusive of meal breaks. 
Payment will be made for days actually worked, with no provision for annual leave, statutory holidays and 
sick leave. If time worked is more or less than a day, the all inclusive fixed daily rate must be prorated to 
reflect the actual time worked. 


Total Estimated Cost of Professional Fees: $4,100,000.00 


Option to Extend the Term of the Contract 


This section is only applicable if the option to extend the Contract is exercised by Canada. 


During the extended period of the Contract specified below, the Contractor will be paid as specified below 
to perform all the Work in relation to the Contract extension. 


1.0 Extended Contract Period (From expiry of Contract Period 1 to 2 years later) 


All-Inclusive Firm Per Diem Rate (In 
TSPS Stream and Category CAD $) 


Option Period 1: From expiry of Contract Period 1 to one 
| year later 
| 3.3 Project Leader/Executive - Senior 
rob 1 3.2 Project manager = Senior | | 
ae 
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2d | 2.8 Business Architect - Intermediate 
2e | 2.6 Change Management Consultant — Senior 


2.6 Change Management Consultant — Intermediate 
g 2.5 Business Process Consultant — Senior 
2h 2.5 Business Process Consultant — Intermediate 


jj 2.5 Business Consultant - Intermediate 


TSPS Stream and Category 


Option Period 2: From expiry of Option Period 1 to one 


year later 
3.3 Project Leader/Executive - Senior 


2.8 Business Architect - Senior 


2.8 Business Architect - Intermediate 


2.5 Business Process Consultant — Senior 
2.5 Business Process Consultant — Intermediate 
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XC, SECURITY REQUIREMENTS CHECK LIST 
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LE LA g i 


Canada 
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COMMON-PE SRE #19 


PRES LG ISL aa AnA p ip EOD SLED TC 


| +1 Government Gouvernement 
of Canada du Ganada 


Secuily Classiicaton / Classiication de sécurité 
re CLASSES 


Sa AAA AA AAA AO HSER OO 


sais: 


Tire 


a {print - Hon a saitree eee 


Si 7 cua Ris ° ER 5 


; f Tite - 


security Guide. Ser 
tt aires te. ex. Guide de sécurl! 


tal se. 


sigraue StLouis, 
Robin 


| Tiie- Tire 


ae Secunly Authonly / Autonla coniiaclante en matiére de secure 


Mame (print) - Nom (en lelires mauiées) Title - Tire: | Signature 


Saumur, Jacques { 


Emal address. Adresse courte! — 


elephone No. - N° de léléghane | Facsimile No. - N de télécopieur 


nano 


Jacques Saumur 

Cenad Security Officer 

Contracts Secudly Division{Division des contrats sécurité / 

Cantact Security Program|Progranmme de sécudié des contrats / 

Public Services and Procurement Canada) Services publiés ef Approvisionnement Canada 
Jacques Saumur lpsic-pwgse. ge. oo 

Telephone | Téléphone 619-048-1792 

Facsimile | Félécopieur 615-248-1712 


oasis 


“Security Classification / Classification de secure 
UNGLASSIFIED 


TBSISCT 380-10R 2004/12} yes 
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D, INSURANCE REQUIR 


1. The Contractor must obtain Commercial General Liability Insurance, and maintain it in force throughout 
the duration of the Contract, in an amount usual for a contract of this nature, but for not less than 
$2,000,000 per accident or occurrence and in the annual aggregate. 


2.Fhe Commercial General Liability policy must include the following: 


a. Additional Insured: Canada is added as an additional insured, but only with respect to liability 
arising out of the Contractor's performance of the Contract. The interest of Canada should read 
as follows: Canada, as represented by Public Works and Government Services Canada. 

b. Bodily Injury and Property Damage to third parties arising out of the operations of the Contractor. 

c. Products and Completed Operations: Coverage for bodily injury or property damage arising out of 
goods or products manufactured, sold, handled, or distributed by the Contractor and/or arising out 
of operations that have been completed by the Contractor. 

d. Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel and 
Slander, False Arrest, Detention or Imprisonment and Defamation of Character. 

e. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy must 
protect all insured parties to the full extent of coverage provided. Further, the policy must apply to 
each Insured in the same manner and to the same extent as if a separate policy had been issued 
to each. 

f. Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to the 
Contract, extend to assumed liabilities with respect to contractual provisions. 

g. Employees and, if applicable, Volunteers must be included as Additional Insured. 

h. Employers’ Liability (or confirmation that all employees are covered by Worker's compensation 
(WSIB) or similar program) 

i. Broad Form Property Damage including Completed Operations: Expands the Property Damage 
coverage to include certain losses that would otherwise be exciuded by the standard care, 
custody or control exclusion found in a standard policy. 

j. Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) 
days written notice of policy cancellation. 

k. ifthe policy is written on a claims-made basis, coverage must be in place for a period of at least 
12 months after the compietion or termination of the Contract. 

|. Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice Act, S.C. 1993, c. J-2, 
s.1, if a suit is instituted for or against Canada which the Insurer would, but for this clause, have 
the right to pursue or defend on behalf of Canada as an Additional Named Insured under the 
insurance policy, the insurer must promptly contact the Attorney General of Canada to agree on 
the legal strategies by sending a letter, by registered mail or by courier, with an acknowledgement 
of receipt. 


For the province of Quebec, send to: 


Director Business Law Directorate, 
Quebec Regional Office (Ottawa), 
Department of Justice, 

284 Wellington Street, Room SAT-6042, 
Ottawa, Ontario, K1A 0H8 


For other provinces and territories, send to: 
Senior General Counsel, 
Civil Litigation Section, 


Department of Justice 
234 Wellington Street, East Tower 
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Ottawa, Ontario K1A OH8 


À copy of the letter must be sent to the Contracting Authority. Canada reserves the right to co- 
defend any action brought against Canada. All expenses incurred by Canada to co-defend such 
actions will be at Canada's expense. If Canada decides to co-defend any action brought against 
it, and Canada does not agree to a proposed settlement agreed to by the Contractor's insurer and 
the plaintiff(s) that would result in the settlement or dismissal of the action against Canada, then 
Canada will be responsible to the Contractor's insurer for any difference between the proposed 
settlement amount and the amount finally awarded or paid to the plaintiffs (inclusive of costs and 
interest) on behalf of Canada. 


3.The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) insurance, and 
maintain it in force throughout the duration of the Contract, in an amount usual for a contract of this nature 
but for not less than $1,000,000 per loss and in the annual aggregate, inclusive of defence costs. 


4.1f the policy is written on a claims-made basis, coverage must be in place for a period of at least 12 
months after the completion or termination of the Contract. 


5. The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) days 
written notice of cancellation. 
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ANNEX E, TASK AUTHORIZATION 


instructions to the TA Authority: Enter the name and address here. 
| Total Estimated Cost of Task (Applicable Taxes extra) before any instructions to the TA 
| revisions: Authority: Enter the amount here. 


| instructions to the TA Authority: the information for the previously authori zed revisions must be presented in ascending order of 
| assigned revision numbers (the first revision must be identified as No. 1, the second as No. 2, etc). if no increase or decrease was 
| authorized, enter $0.00. Add rows, as needed 

| TA Revision Number: __________ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicabie Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: ____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Instructions to the TA Authority: the first revision must be identified as No. 1, the second as No. 2 etc. If no increase or decrease 
| is authorized, enter $0.00. 

| TA Revision Number: _______ Instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Total Estimated Cost of Task (Applicable Taxes extra) after | $ instructions to the TA Authority: Enter 
| this revision: the amount here, as applicable 


This task includes security requirements. 
LI No 
[ Yes. Refer to the Security Requirements Checklist (SRCL) annex of the Contract. 


| Remarks: Ai STEP 
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| By signing this TA, the Project Authority or the PWGSC Contracting Authority or both, as applicable, 
| certify (ies) that the content of this TA is in accordance with the Contract. 


| En apposant sa signature sur cette AT, le chargé de projet ou l'autorité contractante de TPSGC ou, s'il y a 
| lieu, les deux atteste(nt) que le contenu de cette AT respecte les conditions du contrat. 


| Name of Project Authority - Nom du chargé de projet 


| Signature 


| Name of PWGSC Contracting Authority - 
| Nom de l'autorité contractante de TPSGC _ 


| Signature 


Name and title of individual authorized to sign for the Contractor 
Nom et titre de la personne autorisée a signer au nom de l'entrepreneur 
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Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
Authorized Increase or Decrease (Applicable Taxes 
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Authorized Increase or Decrease (Applicable Taxes 
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Laurent Blvd 


ons to the TA Au 
Yes. Refer to the Security Requirements Checklist (SRCL) in the contract. 


siruct 


Remarks: Secret Clearance required. 


K1K3B4 Canada 


1052 St 
Ottawa, Ontario 


O No 


Total Estimated Cost of Task (Applicable Taxes extra) before 


any revisions: 
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Total Estimated Cost of Task (Applicable Taxes 


TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

TA Revision Number: 

extra) after this revision: 

This task includes security requirements: 


SECTION A - Task Description of the Work Required 


Background: 


The CBSA is responsible for border management that contributes to the safety and security of Canada 
and facilitates the flow of persons and goods, thereby contributing to Canada’s prosperity. The CBSA is 
faced with both increasing border volumes and increasing complexity in its operating environment. 
These external drivers require a shift in the Agency’s operating model towards risk-based compliance 
and the use of emerging technology to expedite the flow of legitimate goods and people and more 
precisely identify higher risk transactions for greater scrutiny. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. 


Objective 


The objective of this TA is to provide change management consulting services to the Intelligence and 
Enforcement Branch’s Project Delivery Division (PDD) throughout the delivery of its major projects. The 
PDD is responsible for the planning, delivery and management of assigned projects, including the 
implementation of project management processes and controls and project development activities, 
such as business transformation and change management, through the design, development, and 
implementation phases of assigned projects. All work is expected to be in line with CBSA and Treasury 
Board Secretariat project management policies. 


Resource requirements 


In terms of this specific requirement, CBSA requires the services of: 


|_| Project Leader/Executive, Senior "| 
| | Project Manager, Senior "7 
|__| Business Architect, Senior" č č 
— | Business Architect, Intermediate "7 


— | Change Management Consultant, Intermediate | 
— | Business Process Consultant, Senior "7 
|__| Business Process Consultant, Intermediate | 
— | Business Consultant, Senior "7 
— | Business Consultant, Intermediate "7 
| Business Consultant, Junior "7 


e Analyze and develop business critical success factors related to the transformation brought 
about by the project; 

e Design interventions aimed at improving organizational effectiveness through system-centered 
change; 

e Develop and implement change management strategies, plans, and frameworks; 

e Identify change management tools and approaches consistent with organizational guidelines 
for change management; 

e Provide expertise, guidance and coaching to build project capacity to make effective use of 
change management strategies and related tools; 

e Design and conduct a change readiness assessment in order to plan and carry out a change 
management strategy; 

e Articulate the purpose of change in a manner that makes sense to users and provides a 
compelling picture of the new organization; 


e Train and coach users on the change as well as the value of their contribution within the new 


organization; 


e Develop performance measurement/evaluation frameworks; 


e Evaluate the effectiveness of the change management initiative, including monitor/report on 


change adoption by users; and 


e Create presentations and present to various stakeholders, and facilitate meetings and 


discussions. 


Deliverables and Associated Schedule: 


Develop and finalize the project Change 
Management Strategy 


Develop and finalize the project Change 
Management Plan. 


Develop revised performance 
measurement/evaluation frameworks. 


Lead stakeholder/user engagement sessions 
to assess receptiveness and readiness to 
change. 

Lead, coordinate, and monitor the 


By the dates specified in the project 
schedule. 


By the dates specified in the project 
schedule. 


By the dates specified in the project 
schedule. 


By the dates specified in the project 
schedule. 


By the dates specified in the project 


operationalization of the Change schedule. 
Management Plan. 


Train and coach users. 


By the dates specified in the project 
schedule. 


Status and Progress Reports. Weekly 


Format of deliverables 


e Workshops, focus groups, working sessions, meetings with project delivery team 
e Documents using various Microsoft suite applications (Powerpoint, Word, Excel, etc.) as well 
as emails via Outlook. 
e Presentations for Senior executives. Includes verbal and written briefings. 
Period of services 
From: September 13, 2021 


Work location 


To: December 23, 2021 


Contractor may be asked to work or attend meetings at CBSA offices at 100 Metcalfe St, Ottawa, ON, 
K1A OL8, or any other CBSA location within the National Capital Region. 


SECTION B — Applicable Basis of Payment 


Refer to the Contract Annex B, Basis of Payment. TA is subject to a limitation of expenditure 


SECTION C — Cost Breakdown of Task 


Requisition Number: 1000357870 Cost Centre: 3330-820-40 


Q9 


Purchase Order: Fund: 2001 


Outline Agreement: 474198904 WBS (if C-00071-22-06 
applicable): 


Category: 
Name: 


| Category: Change management consultant, Senior eee 
Name: Sylvie Pepin 


SECTION D — Applicable Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


an accurate and complete invoice and any other documents required by the Contract have 
been submitted in accordance with the invoicing instructions provided in the Contract; 


all such documents have been verified by Canada; 


the Work performed has been accepted by Canada. 


The Contractor accepts to be paid using any of the following Electronic Payment Instruments: 


d. a. Direct Deposit (Domestic and International); and 
e. b. Wire Transfer (International Only). 


Refer to the Contract section 7.7 for invoicing instructions. Original and two copies to be sent to 


vendcors-fournisseurs@chbsa-asic.ac.ca. 


By signing this TA, the Project Authority or the PSPC Contracting Authority or both, as 
applicable, certify(ies) that the content of this TA is in accordance with the Contract. 


En apposant sa signature sur cette AT, le chargé de projet ou I|’autorité contractante de SPAC 
ou, s'il y a lieu, les deux, atteste(nt) que le contenu de cette AT respecte les conditions du 
contrat. 


Name of Project Authority — Nom du chargé de projet 
Genevieve Binet. 


Signature s\ Date Sept. 7, 2021 


Name of PSPC Contracting Authority — Nom de l'autorité contractante de SPAC 


Robin St-Louis 


Signature Date 


Name of Contracting Authority for CBSA — Nom de l'autorité contractante de l'ASFC 
Nancy Cleroux 


Digitally signed by TUCKER GLENN 
D 


N° C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
CNETUCKER GLENN + 


SERIALNUMBER=20192391 70125140 


Reason: | am the author of this document 
S Location: your signing location here 
S ign ature Date: 2021-09-23 09:38:15 Date 
Éoxit PI PDE Version: 10.0 


Name and title of individual authorized to sign for the Contractor — Nom et titre de la personne 
autorisée a signer au nom de l'entrepreneur 


Signature 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


CBSA - Released under the Access to Information Act. 
i sur l'Accès a l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 


Government Services 


à l'information 


Canada Canada 
Purchasing Office - Bureau des achats: 
Professional Services Division (ZV)/Division des 
Services Professionnels(Z,V) 
Les Terrasses de la Chaudière 
10, rue Wellington, 4th floor 
Gatineau 
Quebec 
KIAOSS 


CONTRACT - CONTRAT 


Your proposal is accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre a Sa Majesté 
la Reine du chef du Canada, aux conditions énoncées ou 
incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 


les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


This document contains a security requirement 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


874454911PG0001 


ADRM TECHNOLOGY CONSULTING GROUP CORP 


1052 St-Laurent Blvd 
Unit #2 

Ottawa 

Ontario 

K1K3B4 

Canada 

Operating as: ADRMTEC 


Services gouvernementaux 


Title - Sujet 

TSPS - Strategic Advisor 

Contract No. - N° du contrat Date 
47419-208904/001/ZV 2020-12-24 


Client Reference No. - N° de référence du client 
1000348904 


Requisition No. - N° de la demande 


47419-208904 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 

Financial Code(s) GST/HST 
Code(s) financier(s) TPS/TVH 


74425 
Patrick Boucher / 160000000 / 201/ 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 
See Herein - Voir ci-inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 


Specified Herein 
Précisé dans les présentes 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies a: 
CANADA BORDER SERVICES AGENCY 

2E ETAGE, #260-01 

105, RUE MCGILL 
Vendors-fournisseurs@cbsa-asfc.gc.c 
MONTREAL 

Quebec 

H2Y2E7 

Canada 


Address Enquiries to: - Adresser toutes questions a: 
St-Louis, Robin 


Buyer Id - Id de l'acheteur 
005zv 


() = 
Currency Type - Devise 


For the Minister - Pour le Ministre StL . Pee E E A 
ouis, Robi 


Telephone No. - N° de téléphone 
(613) 858-6185 ( ) 


Total Estimated Cost - Coût total estimatif 
$4,633,000.00 


DN: CN = StLouis, Robin C = CA O = GC OU = 
FPWGSC-TPSGC 
Date: 2020.12.24 10:29:15 -05'00' 


Page 1 of - de 1 
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7.1 Statement of Work 
The Contractor must perform the Work in accordance with the Statement of Work in Annex A. 


7.1.1 Task Authorization 


A. Work described at Annex A, Statement of Work will be performed under the Contract on an “as 
and when requested basis”. 


B. With respect to the Work mentioned under paragraph A of this clause, 


1. an obligation will come into force only when the Contractor receives a Task Authorization 
(TA), inclusive of any revisions, authorized and issued in accordance with this clause, and 
only to the extent designated in the authorized TA; 


2. the TA Authority and limit will be determined in accordance with paragraph C of this clause; 


3. the Contractor must not commence work until a TA, inclusive of any revisions, has been 
authorized and issued in accordance with the Contract. The Contractor acknowledges that 
work performed before a TA, inclusive of any revisions, has been authorized and issued in 
accordance with the Contract will be done at the Contractor's own risk and expense; 


4. the task description, inclusive of any revisions, included in an authorized TA must fall within 
the scope of the Statement of Work, in Annex A; and 


5. the TA, inclusive of any revisions, will be authorized under the Contract through the use of 
Annex D, Task Authorization Form. An authorized TA is a completed Annex D signed by the 
TA Authority. 


C. TA Authority and Limit 


The Project Authority may authorize individual TAs inclusive of any revisions up to a limit of $200,000.00 
Applicable Taxes extra. Any TA the total value of which would exceed that limit or any revision to a 

previously authorized TA that would increase the TA total value above that limit must be authorized by the 
Contracting Authority before issuance to the Contractor. 


D. The authority specified under paragraph C of this clause is granted subject to the sum specified in 
the Contract under clause 7.6.2 (Canada’s Total Liability, Cumulative Total of all authorized TAs) not 
being exceeded. 


E. TA Process 


For each task or revision of a previously authorized task, the Project Authority will provide the Contractor 
with a request to perform a task prepared using Annex A, Task Authorization Form, containing as a 
minimum: 


o the task or revised task description of the Work required, including: 
e the details of the activities or revised activities to be performed; 
e adescription of the deliverables or revised deliverables to be submitted; and 
e aschedule or revised schedule indicating completion dates for the major activities or 
submission dates for the deliverables, or both, as applicable: 
o the Contract security requirements applicable to the task or revised task; 
o the Contract basis (bases) of payment applicable to the task or revised task; and 


Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - id de l'acheteur 


47419-208904 005zv 
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/N° VME 
1000348904 


o the Contract method(s) of payment applicable to the task or revised task. 


F. Within 5 calendar days of its receipt of the request, the Contractor must provide the Project 
Authority with a signed and dated response prepared and submitted using the TA form received from the 
Project Authority, containing as a minimum: 


1. the total estimated cost proposed for performing the task or, as applicable, revised task; 
2. a breakdown of that cost in accordance with Annex A; and: 
3. for each resource proposed by the Contractor for the performance of the Work required: 


the name of the proposed resource; 

the resume of the proposed resource; and 

a demonstration that the proposed resource meets: 
the Contract security requirements; 


G. TA Authorization 
1. The TA Authority will authorize the TA based on: 


o the request submitted to the Contractor pursuant to paragraph E of this clause: 

o the Contractor’s response received, submitted pursuant to paragraph F of this clause: 
and 
the agreed total estimated cost for performing the task or, as applicable, revised task. 


H. Minimum Work Guarantee - All the Work - Authorized TAs 


1. "Maximum Contract Value" means the sum specified in Contract clause 7.6.2 (Canada’s Total 
Liability, Cumulative Total of all authorized TAs) ; and "Minimum Contract Value" means a fixed 
amount of $5,000.00 


2. Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
paragraph 1.3 of this clause. In consideration of such obligation, the Contractor agrees to stand in 
readiness throughout the Contract period to perform the Work. Canada's maximum liability for Work 
requested in authorized TAs, performed by the Contractor and accepted by Canada must not exceed 
the Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


3. Inthe event that Canada does not request Work in the amount of the Minimum Contract Value 
during the period of the Contract, Canada must pay the Contractor the difference between the 
Minimum Contract Value and the cost of the Work requested in authorized TAs, performed by the 
Contractor and accepted by Canada. 


4. Canada will have no obligation to the Contractor under this clause if Canada terminates the 
Contract in whole or in part for default. 


l. Periodic Usage Reports - Contracts with TAs 


1. The Contractor must compile and maintain detailed and current data on its performance of Work 
required and requested under TAs (inclusive of any revisions) authorized and issued under the 
Contract. 


2. No later than 15 calendar days after the end of each of the reporting periods below, the 
Contractor must submit to the Contracting Authority and Project Authority a periodic usage report 
containing, in an electronic spreadsheet (such as MSOffice Excel), the data elements specified in 
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paragraphs J.3 and J.4 of this clause in the order they are presented. Where at the end of a reporting 
period, no changes are required to be made to the data contained in the periodic usage report 
submitted for the previous period, the Contractor must submit a “NIL” report to the Contracting 
Authority and Project Authority. 


The reporting periods are defined as follows: 


1st quarter: April 1 to June 30; 

2nd quarter: July 1 to September 30; 

3rd quarter: October 1 to December 31; and 
4th quarter: January 1 to March 31. 


3. For each TA authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the TA number appearing on the TA form; 

e the date the task was authorized appearing on the TA form; 

© the total estimated cost of the task (Applicable Taxes extra) before any revisions appearing 
on the TA form: 

O the following information appearing on the TA form must be included for each authorized 


revision, starting with revision 1, than 2, etc. 


O the TA revision number; 

© the date the revision to the task was authorized; 

e the authorized increase or decrease (Applicable Taxes extra); 

O the total estimated cost of the task (Applicable Taxes extra) after authorization of the revision; 

© the total cost incurred for the task (as last revised, as applicable), Applicable Taxes extra; 

O the total cost incurred and invoiced for the task (as last revised, as applicable), Applicable 
Taxes extra; 

e the total amount of Applicable Taxes invoiced; 

O the total amount paid, Applicable Taxes included; 

O the start and completion date of the task (as last revised, as applicable); and 

O the active status (i.e., the percentage of the work completed) of the task (as last revised, as 


applicable) with an explanation (as applicable). 


4. For all TAs authorized and issued under the Contract, the data must contain the following data 
elements in the order presented: 


© the sum (Applicable Taxes extra) specified in clause 7.6.2, Canada’s Total Liability, 
Cumulative Total of all Authorized TAs, as last amended; 

© the total cost incurred for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra; 

O the total cost incurred and invoiced for all authorized tasks inclusive of any revisions, 
Applicable Taxes extra: 

O the total amount of Applicable Taxes invoiced for all authorized tasks inclusive of any 
revisions; and 

O the total amount paid for all authorized tasks inclusive of any revisions, Applicable Taxes 
extra. 
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J. Administration of the TA Process 


The administration of the TA process will be carried out by CBSA’s project authority. This process 
includes: monitoring, controlling and reporting on expenditures of the Contract to the Contracting 
Authority. 


7.2 Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell gc.ca/policy-and-guidelines /standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


7.2.1 General Conditions 


2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form part of the 
Contract. 


7.2.2 Inspection and Acceptance 


The Project Authority is the Inspection Authority. All reports, deliverable items, documents, goods and all 
services rendered under the Contract are subject to inspection by the Inspection Authority or 
representative. Should any report, document, good or service not be in accordance with the requirements 
of the Statement of Work and to the satisfaction of the Inspection Authority, as submitted, the Inspection 
Authority will have the right to reject it or require its correction at the sole expense of the Contractor 
before recommending payment. 


7.3 Security Requirement 


7.3.4 The following security requirement (SRCL and related clauses provided by the Contract Security 
Program apply and form part of the Contract: 


1. The Contractor/Offeror must, at all times during the performance of the Contract/Standing 
Offer/Supply Arrangement, hoid a valid Facility Security Clearance at the level of Secret, issued 
by the Canadian Industrial Security Directorate (CISD), Public Works and Government Services 
Canada (PWGSC) 

2. The Contractor/Offeror personnel requiring access to protected/classified information, assets or 
sensitive work site(s) must EACH hold a valid personnel security screening at the level of 
Reliability Status, Confidential or Secret as required, granted or approved by CISD/PWGSC 

3. The Contractor/Offeror must not remove any protected/classified information from the identified 
work site(s), and the Contractor/Offeror must ensure that its personnel are made aware of and 
comply with this restriction 

4. Subcontracts which contain security requirements are not to be awarded without the prior written 
permission of CISD/PWGSC 

5. The Contractor/Offeror must comply with the provisions of the: 

1. Security Requirements Check List and security guide (if applicable), attached at Annex C 
2. Industrial Security Manual (Latest Edition). 


7.4 Term of Contract 


7.4.1 Period of the Contract 


The period of the Contract is from Date of Contract to December 23, 2021. 


Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - id de l'acheteur 


47419-208904 005zv 
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/N° VME 
1000348904 


7.4.2 Option to Extend the Contract 


The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two 

(2) additional one (1) year period(s) under the same conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in 
the Basis of Payment. 


Canada may exercise this option at any time by sending a written notice to the Contractor at least 15 
calendar days before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced for administrative purposes only, through a contract 
amendment. 


7.5 Authorities 
7.5.1 Contracting Authority 


The Contracting Authority for the Contract is: 

Name: Robin St-Louis 

Title: Contracting Officer 

Public Works and Government Services Canada 
Acquisitions Branch 

Directorate: Professional Services Procurement Directorate 
Address: 10 Wellington Street, 5" floor 

Telephone: 613-858-6185 

E-mail address: robin.st-louis@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 


7.5.2 Project Authority 


The Project Authority for the Contract is: 

Name: Genevieve Binet 

Title: Director General 

Organization: Canada Border Services Agency 

Address: 191 Laurier Avenue, Ottawa, Ontario, K1A OL8 
Telephone: 613-290-0806 

E-mail address: genevieve. binet@cbsa-asfc.gc.ca 


The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority. 


7.5.3 Contractor's Representative 


Name: 

Title: 

ADRM Technology Consulting Group Corp. 

Address: 1052 St-Laurent Blvd, Unit #2, Ottawa, Ontario, KiK 3B4 
Telephone: 

E-mail address: 
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7.6 Payment 


7.6.1 Basis of Payment 
TA subject to a Limitation of Expenditure 


The Contractor will be paid for its costs reasonably and properly incurred in the performance of the Work 
specified in the authorized TA in accordance with the basis of payment in Annex B to the limitation of 
expenditure specified in the authorized TA. 


Canada’s total liability to the Contractor under the authorized TA must not exceed the limitation of 
expenditure specified in the authorized TA. Customs duties are included and Applicable Taxes are extra. 


No increase in the liability of Canada or in the price of the Work specified in the authorized TA resulting 
from any design changes, modifications or interpretations of the Work specified in the authorized TA will 
be authorized or paid to the Contractor unless these design changes, modifications or interpretations 
have been authorized, in writing, by the TA Authority before their incorporation into the Work specified in 
the authorized TA. The Contractor must not perform any work or provide any service that would result in 
Canada's total liability being exceeded before obtaining the written authorization of the TA Authority. The 
Contractor must notify the TA Authority in writing as to the adequacy of this sum: 


(a) when it is 75 percent committed, or 
(b) four (4) months before the final delivery date specified in the authorized TA, or 
(c) as soon as the Contractor considers that the authorized TA funds are inadequate for the 


completion of the Work specified in the authorized TA, 
whichever comes first. 
if the notification is for inadequate authorized TA funds, the Contractor must provide to the TA Authority, a 


written estimate for the additional funds required. Provision of such information by the Contractor does 
not increase Canada's liability. 


7.6.2 Canada’s Total Liability 

Limitation of Expenditure - Cumulative Total of all authorized TAs 

A. Canada's total liability to the Contractor under the Contract for all authorized TAs, inclusive of any 
revisions, must not exceed the sum of $ 4,100,000.00. Customs duties are included and the 


Applicable Taxes are extra. 


B. No increase in the total liability of Canada will be authorized or paid to the Contractor unless an 
increase has been approved, in writing, by the Contracting Authority. 


C. The Contractor must notify the Contracting Authority, in writing, as to the adequacy of this sum: 
1. when itis 75 percent committed, or 
2. four (4) months before the Contract expiry date, or 
3. as soon as the Contractor considers that the sum is inadequate for the completion of the Work 


requested in ail authorized TAs inclusive of any revisions, the applicabie basis of payment of 
which is limitation of expenditure contract clause 7.6.1, TA subject to a Limitation of Expenditure, 
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whichever comes first. 
D. Ifthe notification is for inadequate contract funds, the Contractor must provide to the Contracting 


Authority a written estimate for the additional funds required. Provision of such information by the 
Contractor does not increase Canada’s liability. 


7.6.3 Method of Payment 


For the Work specified in an authorized TA subject to a limitation of expenditures: 


Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 


a. an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract; 


b. all such documents have been verified by Canada; 
c. the Work performed has been accepted by Canada. 


7.6.4 SACC Manual Clauses 
A9117C (2007-11-30), T1204 - Direct Request by Customer Department 


7.6.5 Electronic Payment of Invoices - Contract 
The Contractor accepts to be paid using any of the following Electronic Payment instruments: 


a. Direct Deposit (Domestic and International); and 
b. Wire Transfer (international Only). 


7.6.6 Discretionary Audit 
C0705C (2010-01-11), Discretionary Audit 
7.7 Invoicing Instructions 
1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" 
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is 


completed. 


Each invoice must be supported by: 
a. acopy of time sheets to support the time claimed; 
b. acopy of the release document and any other documents as specified in the Contract; 


c. acopy of the invoices, receipts, vouchers for all direct expenses, and all travel and living 
expenses; 


d. a copy of the monthly progress report. 
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2. Invoices must be distributed as follows: 


a. The original and one (1) copy must be forwarded to the address shown on page 1 of the 
Contract for certification and payment: and 
OR 


b. One (1) copy must be forwarded to the Contracting Authority identified under the section 
entitled "Authorities" of the Contract. 


7.8 Certifications and Additional Information 


7.8.1 Compliance 


Uniess specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract. 


7.8.2 Federal Contractors Program for Employment Equity - Default by the Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the Federal Contractors Program (FCP) for employment equity 
“FCP Limited Eligibility to Bid List’ available at the bottom of the page of the Employment and Social 


development/programs/employment-equity/federal-contractor-program.html#). The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


7.9 Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 


7.10 Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 


(a) the Articles of Agreement: 

(b) the general conditions 2035 (2018-06-21), General Conditions - Higher Complexity - Services; 
(c) Annex A Statement of Work; 

(d) Annex B Basis of Payment; 


(e) Annex C Security Requirements Check List; 
(f) Annex D Insurance Requirements: 
(g) the signed Task Authorizations (including all of its annexes, if any); 


(h) Contractor’s Supply Arrangement E60ZT-18TSPS; and 
(i) the Contractor's bid dated February 3, 2020. 
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7.11 insurance Requirements. 


The Contractor must comply with the insurance requirements specified in Annex D. The Contractor must 
maintain the required insurance coverage for the duration of the Contract. Compliance with the insurance 
requirements does not release the Contractor from or reduce its liability under the Contract. 


The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its 
obligation under the Contract and to ensure compliance with any applicable law. Any additional 
insurance coverage is at the Contractor's expense, and for its own benefit and protection. 


The Contractor must forward to the Contracting Authority within ten (10) days after the date of award of 
the Contract, a Certificate of Insurance evidencing the insurance coverage and confirming that the 
insurance policy complying with the requirements is in force. Coverage must be placed with an Insurer 
licensed to carry out business in Canada. The Contractor must, if requested by the Contracting Authority, 
forward to Canada a certified true copy of all applicable insurance policies. 


7.12 Additional Resources 


The Contractor grants to Canada the irrevocable option to acquire additional resource(s) described at 
Annex A of the Contract under the same conditions and at the rates stated in the Contract. 


Additional Resources Process 


1. The Project Authority will provide the Contractor with the request to acquire additional 
resource(s). 
2. The request to acquire additional resource(s) will contain details such as, the number of 


required additional resource(s), the preferred start date and a description of the major 
tasks to be performed. 


3. The Contractor must provide the Project Authority, within 5 calendar days of its receipt, 
the qualifications and experience of the proposed additional resource(s). Each additional 
resource(s) will be assessed against the Attachment 1 to Part 4, Flexible Grid and the 
Attachment 2 to Part 4, Technical Criteria. If the required number of additional 
resource(s) cannot be fully met by the Contractor, the required resources will be procured 
using another method of procurement. 


10 
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NEX A, STATEMENT OF WOR 
1. Title 


Advisory services to support the Canada Border Services Agency (CBSA) and its Chief 
Transformation Officer in the stewardship and delivery of a suite of enterprise-wide 
transformational projects and activities. 


2. Objective 


The objective is to establish a high level road map and performance measurement framework in 
support of the Agency's transformation vision and strategy, and to provide project management 
support when required to specific projects from the portfolio of the transformation related projects. 


Success in this regard will be defined by the ability of the CBSA to: 


a. Organize, manage, and drive the Agency's transformation related projects in an 
integrated fashion; 


b. Establish a transformation performance measurement framework with outcomes and 
indicators; and, 


c. Assist in the management and delivery of specific transformation projects by providing 
advisory services. 


The CBSA is responsible for border management that contributes to the safety and security of 
Canada and facilitates the flow of persons and goods, thereby contributing to Canada’s 
prosperity. The CBSA is faced with both increasing border volumes and increasing complexity in 
its operating environment. These external drivers require a shift in the Agency's operating model 
towards risk-based compliance and the use of emerging technology to expedite the flow of 
legitimate goods and people and more precisely identify higher risk transactions for greater 
scrutiny. 


The Chief Transformation Officer (CTO) Branch was created at the start of 2018-19 with a 
mandate to provide overarching leadership on the Agency's journey to transform, renew and 
modernize its business processes. This includes setting strategic direction and priorities and 
identifying the interdependencies and sequencing of the various strategic and tactical initiatives 
across the organization. 


The Agency has a transformation vision and high-level strategy, along with several in-flight and 
recently approved projects that will begin to shift the Agency’s operating model. The CTO has a 
need for a coherent storyline, unified vision and an implementation roadmap for modernization 
that takes into account in-flight and planned activities, while highlighting interdependencies and 
potential gaps. The CTO also has a need for advice and expertise on the further development 
and implementation of vision and an implementation roadmap for modernization. 


Additionally, the CTO may require on-demand advice related to business process change and re- 


engineering advice to support management and delivery of individual projects within the portfolio 
of transformation activities. 
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4. Scope 


The Office of the CTO will require support throughout the delivery of its transformational strategy 
and associated projects, initiatives and activities. Services from the Contractor may include the 
provision of resources to support and supplement the Office of the CTO by way of project 
management, business process re-engineering, change management, and/or performance 
measurement services. 


5. Tasks and Deliverables 


The actual scope of the specific work will be detailed in a TASK Authorization (TA). 


Contracted individuals would work with the Director, Transformation Delivery, within the CTOB to 
lead a task team, consisting of consultants and CBSA employees who will be dedicated to the 
following tasks and the development and iteration of the following deliverables identified below. 


Tasks: 


e Project manage the task team. 
e Consult with senior executives from across the agency to ensure requirements and 
expectations are well understood and reflected in the deliverables as required. 
e Facilitate workshops with stakeholders from across the Agency to solicit input on the 
direction and structure of the transformation program and the key deliverables. 
e Review and analyze existing transformation strategies and plans. 
e Review and analyze existing transformation project plans and associated documents. 
e Prepare and present a transformation storyline and briefing materials to executives as 
required. 
e Prepare deliverables and ensure outputs are cohesive and compelling. 
e Provide strategic advisory services to the executives in the CTOB as required. 
Deliverables may include: 
e Logic Model 
Results framework 
Prioritization framework 
Transformation Program Registry 
Graphical representation of dependencies and interrelationships 
Operational Delivery model 
Integrated Plan 
Transformation Office Concept of Operations 
Storyline Deck 


8 6 6 6 © 6e @ @ 


Additionally, CBSA may require the following resources in support of the CBSA transformational 
activities and projects. Call-up of resources will be done through the issuance of Task 
Authorizations (TAs) in which details of specific level of effort and deliverables will be agreed to. 
These activities are expected to include: 


Project Leader/Executive, Senior 


CBSA requires the services of a Project Leader/Executive to support the CBSA transformation 
portfolio of projects and project teams. The Project Leader/Executive must provide overall 
oversight, guidance and advice on all matters associated with the transformation portfolio and 
specific projects identified in the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 
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Provide oversight to the active engagement of stakeholders and change management in 
the successful Implementation of the identified projects. 

Development of strategic portfolio and project documents, including, but not limited to, 
strategies and plans, charters, risk mitigation strategies, and roadmaps; 

Recommend the readiness for approval of each project charter and project management 
plan; 

Transfer functional and technical knowledge to the departmental project teams through 
individual and group training, demonstrations, written instructions, and documents on an 
ongoing basis throughout the life of the project; and, 

Provide strategic advice and guidance to CBSA senior executives via presentations on 
the effective management and execution of the transformation agenda. 


Deliverables will be specified at time of the issuance of the TA but could include: 


e e + + % 


A work plan for the activities to be undertaken; 

Report on activities undertaken including the following: 

Activities completed within the reporting period; 

Planned activities for the next reporting period; 

Risks/issues that will require the attention of the Project Authority; and 
Corrective actions required. 


Project Manager, Senior 


CBSA requires the services of a Project Manager to support the CBSA transformation portfolio of 
projects and project teams. The Project Manager must provide overall oversight, guidance and 
advice on all matters associated with the transformation portfolio and specific projects identified in 
the task authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


@ 


® & © © € 


Develop and produce key project phases / deliverables 

Project plans, status updates and presentations as required 

Other deliverables related to this role as required by the Project Authority 

Develop and produce integrated project plans 

Create Key Performance Indicators (KPIs) 

Provide advice, support on the development of project plans for Functional Leads of the 
nine business functions 

Develop and produce dashboards and program monitoring tools 

Create and develop reports that inciude lessons learned 

Support the Project Authority by developing presentations and briefing materiel intended 
for senior CBSA management 


Deliverables will be specified at time of the issuance of the TA but could include: 


Manage the project during the development, implementation and startup by ensuring that 
resources are made available and that the project is developed and is fully operational 
within previously agreed time, cost and performance parameters 

Formulate statements of problems; establish procedures for the development and 
implementation of significant, new or modified project elements to solve problems, and 
obtain necessary approvals 

Define and document the objectives for the project; determine budgetary requirements, 
the composition, roles and responsibilities 

Report progress of the project on an ongoing basis and at scheduled points in the life 
cycle 

Meet in conference with stakeholders and other project managers and states problems in 
a form capable of being solved 

Prepare plans, charts, tables and diagrams to assist in analyzing or displaying problems; 
work with a variety of project management tools 
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e Project sign-off 


Business Architect, Senior 


CBSA requires the services of a Business Architect to provide leadership in the approach and 
management of CBSA’s transformation. The Business Architect must provide an integrated 
architectural perspective on transformation, inciuding portfolio, project, change, performance, and 
architecture management, according to detailed business transformation architecture 
requirements outlined in specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead the business transformation architecture activities: 

e Provide strategic advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 

e Lead in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

e Responsible for the analysis of the current state business processes and development of 

future state business process models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Lead teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 

transformation implementation 

e Provide knowledge transfer, coaching and/or training to CBSA staff as required. 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 

Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 

Performance measurement framework 


8 + ¢ B 6 
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Business Architect, Intermediate 


CBSA requires the services of a Business Architect to provide support in the approach and 
management of CBSA’s transformation. The intermediate Business Architect supports the Senior 
Business Architect and provides an integrated architectural perspective on transformation, 
including portfolio, project, change, performance, and architecture management, according to 
detailed business transformation architecture requirements outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support the business transformation architecture activities: 
e Provide advice and guidance in establishing the Transformation Office, including 
definition of functions, processes, and capabilities. 
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Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes; 

Analyze current state business processes and develop future state business process 
models 

Identify opportunities for performance improvement 

Conduct change impact assessments 

Development implementation and change management plans 

Support teams through program and service design engagements 

Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 


Deliverables will be specified at time of the issuance of the TA but could include: 


e 6 8 @ O 6 6 @ 


Transformation program registry and architecture 

Organizational design documents (functions, processes, capabilities) 
Transformation strategy, roadmap, and plan 

Business model(s) and Target Operating Model(s) 

Change impact assessments 

Change management strategy and plan 

Business process documentation 

Facilitated workshops (including all plans and materials) 
Performance measurement framework 


Change Management Consultant Senior 


CBSA requires the services of Change Management Consultants to support the CBSA 
Transformation. The primary requirement is to support the people side of change, creating a 
structured change management implementation strategy so that there is consistency in adopting 
change for employees impacted by the change, and when appropriate the project teams. The 
Change Management Consultant must provide overall advice on all matters associated with 
change management associated with the specific project identified in the Task Authorization. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


8 


Identify the most expected and potential points of resistance to change. Develop counter 
strategies to reduce the resistance and address the doubts and uncertainty surrounding 
the change to foster a positive acceptance of change; 

Create specific change management plans with respect to training and orientation of 
employees for each major change/project: 

Develop a detailed work plan based on the change agenda and how the various changes 
will need to be implemented; 

Establish parameters to measure the early adoption, effective utilization and proficiency 
to new change initiatives for individual employees and organizational units; 

Conduct an assessment of change impact and requirements; 

Identify deviations in performance from the change standards and implement strategies 
for corrective action to achieve full organizational adoption to change; 

Develop a change management and communications strategy and plan for each project; 
and 

Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Act in a senior advisory capacity to significantly increase the strategic nature and quality 
of change management and communications activities across all key stakeholder groups; 
Provide expert change management, communications and stakeholder engagement 
leadership for the project; 
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Develop readiness assessment, gap analysis and management action plan for projects; 
Assist with organizational needs assessment and planning strategic change interventions 
and mitigation strategies to meet change objectives and goals, including establishing and 
supporting change agent networks internal or external to CBSA; 

Develop Change Sponsorship and Leadership competency-development strategies 
working in close collaboration with executive sponsors making linkages to existing 
leadership development models being used at CBSA; 

Lead and support the development of various communications and engagement 
products, including presentations, communiqués, announcements, briefings, speaking 
points, questions and answers, web content, press releases, social media updates; 

Align the communication plans with the overall change management strategy; 

Review and assess existing communications collateral and provide clear 
recommendations on improvements; 

Coach leaders to help them work through the implications of change and to become 
effective leaders and sponsors of change; 

In support of the change leadership plan, attend CBSA Senior Executive, as well as other 
meetings, as required and support and engage senior leaders, managers and 
supervisors, to fulfill the role of change sponsor to help their direct reports through 
transitions; 

Develop and implement processes to measure the effectiveness of change management 
and leadership efforts to ensure measurable improvements in managing and leading 
change and its impact on stakeholders in transformation initiatives. As part of this work, 
support the development of and maintain People Readiness assessments for 
transformation programs — both from a client and CBSA perspective, in collaboration with 
the Chief Transformation Officer Branch; 

Provide executive advice to the President, CTO, Vice Presidents and Directors General 
on strategy for engaging senior government officials and positioning the CBSA Renewal 
Project's new service delivery model; 

Develop project-specific change management, communications and engagement plans 
and key messages based on diagnostic and gap identification; 

Develop the overarching change management, communications and engagement 
strategy and key messages: 

Design and implement communications activities that are aligned to existing CBSA 
management frameworks and project plans in continuing support of CBSA's 
transformation agenda; 

Develop presentations and other products for senior management and stakeholder 
groups as required. 

Provide guidance and oversight to CBSA Renewal change management, 
communications and engagement activities and processes. 


Deliverables will be specified at time of the issuance of the TA but could include: 


Development and delivery of a change management pian; 

Interview guides and supporting workshop materials; 

A change impact assessment including a comprehensive stakeholder analysis: 

A change management strategy and plan including cost estimates, change 
implementation schedule and roles and responsibilities; 

Executive and staff level presentations for regular communications and product launch 
purposes; and 

Ad hoc presentations and reports as requested by the Project Authority and within the 
approved work plan. 
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Change Management Consultant Intermediate 


This resource will provide change management and stakeholder engagement support to the 
CTOB and to CBSA Renewal initiatives, as coordinated by the CTOB. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Provide assistance to the Project Authorities for the scheduling of change management 
and change leadership activities, change management deliverables and their 
dependencies into the Project Schedules. 

e Develop, prepare and maintain the following deliverables according to the Project 
ochedules: 

e Change management strategies; 

e Change Leadership Strategy 

e Change management plans; 

e Stakeholder assessments; 

e Change impact assessments; 

e Stakeholder engagement strategies: 

e Stakeholder engagement plans: 

e Communications strategies 

e Communications action plans 

e Partners and clients organizational capacity assessments; 

e Partners and clients organizational readiness assessments and plans; 

e Workforce management strategy and other departmental and government wide 
initiatives supporting people (such as Beyond 2020 and PSES): 

e Engagement reporting; and 

e Change management toolkits. 

e Ensure the change initiatives are scheduled in the forward agendas of the various CBSA 
Governance bodies, progress tracked, monitored and approved, as needed 

e Support any Change Agent Network or stakeholder-related meetings (logistics and 
management) for both partner and CBSA-ied. 

e Develop presentations for CBSA Governance bodies and ensure governance 
requirements and milestones are integrated into stakeholder engagement deliverables. 

e Develop presentations to communicate findings, options, approaches and solicit 
decisions from executives, as required. 

e Plan, coordinate and execute stakeholder engagement events, including but not limited to 
planning, facilitating, and reporting. 

e Lead and support the development of various stakeholder engagement products including 
presentations, communiqués, announcements, briefings, speaking points, questions and 
answers, internet/intranet content, press releases, social media updates: 

e Support coordination of communications and engagement activities. 


Business Process Consultant, Senior 


CBSA requires the services of a Business Process Consultant to document current and future 
state business processes in support of major projects as identified in each Task Authorization. 
The focus will be on defining current state process, identifying potential processes for 
streamlining, and providing a future state streamlined process. The Business Process Consultant 
must work closely with project authorities, business leads, and the project teams to identify and 
outline processes, provide advice on business requirements and implementation plans. The 
Business Process Consultant must provide overall advice on all business process re-engineering 
matters associated with the specific project identified in the Task Authorization. 
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Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Review existing business processes and identify potential processes for streamlining; 

e Provide recommendations to processes based on analysis of current processes and 
business needs: 

e Work with the project team, business leads, and IT leads to identify opportunities for 
streamlining; 

e Provide expert advice on business requirements, data flows, process design, and 
efficiencies to be gained through various process and workflow scenarios; 

e Transfer functional and technical knowledge to the project team and client staff through 
individual and group training, demonstrations, written instructions and documents on an 
ongoing basis throughout the life of the project. 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e Tobe processes and work flows; 

e Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Process Consultant, Intermediate 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Analyse business functional requirements to identify information, procedures and 
decision flows in order to optimize, streamline and accrue benefits for the CBSA 

e Using business, workflow and organizational software tools 

e Mapping existing processes and developing and mapping recommended new processes 
and changes as they relate to the Renewal/ Transformation Initiative 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Current business processes and work flows: 

e To be processes and work flows; 

se Implementation plan based on analysis: 

e Risks and mitigation strategies for proposed implementation plan; 


Business Consultant, Senior 


CBSA requires the services of a Business Consultant at the Senior level to provide leadership in 
the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Lead program and service design activities; 

e Assist in the development of business transformation design and architecture, business 
transformation architecture standards definition and application of business 
transformation processes: 

e Analyze current state business processes and develop future state business process 
models 

e Identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 
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e Business process documentation 
e Change management documentation 
e Facilitated workshops (including all plans and materials) 


CBSA requires the services of a Business Consultant at the Intermediate level to provide 
consulting services in the design of transformed program and service delivery as outlined in 
specific Task Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Support program and service design activities; 

e Analyze current state business processes and develop future state business process 
models 

e identify opportunities for performance improvement 

e Develop implementation and change management plans 

e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 

Deliverables will be specified at time of the issuance of the TA but could include: 

e Transformation strategy, roadmap, and plan 

e Business model(s), Target Operating Model(s), and Service Model(s) 

e Business process documentation 

e Change management documentation 

e Facilitated workshops (including all plans and materials) 

e Performance measurement framework 


Business Consultant, Junior 


CBSA requires the services of a Business Consultant at the Junior level to provide consulting 
services in the design of transformed program and service delivery as outlined in specific Task 
Authorizations. 


Contracted resource(s) would be responsible for, but not be limited to, the following tasks: 


e Assist program and service design activities; 
e Analyze current state business processes and develop future state business process 
models 
e identify opportunities for performance improvement 
e Development implementation and change management plans 
e Facilitate multi-stakeholder workshops to support the definition and planning of 
transformation implementation 
Deliverables will be specified at time of the issuance of the TA but could include: 
e Transformation strategy, roadmap, and plan 
Business model(s) and Target Operating Model(s) 
Change management strategy and plan 
Business process documentation 
Facilitated workshops (including all plans and materials) 


. Acceptance Criteria of Deliverables 


All deliverables shall be done with Microsoft Suite products, such as MS Project, MS Word, MS 
Excel and MS PowerPoint, Adobe Acrobat or other formats as mutually agreed upon by the 
supplier and the Project Authority. 
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Deliverables will use plain language and messaging adapted for their intended audience. 


When a TA has been authorized, the resource must provide a weekly status report in MS Word 
electronically to the Project Authority outlining what work was undertaken during the reporting 
period, what work is still outstanding, and any issues or concerns that the resource wants to 
identify to the attention of the Project Authority. 


The status reports must also be supported by a monthly detailed time sheet mapped to 
deliverables, using standard template. 


No increase in the total liability of Canada or in the price of Work resulting from any design 
changes, modifications or interpretations of specifications, made by the Contractor, will be 
authorized or paid to the Contractor unless such changes, modifications or interpretations, have 
been approved, in writing, by the Contract Authority, prior to their incorporation into the Work. The 
Contractor shail not be obliged to perform any work or provide any service that would cause the 
total liability of Canada to be exceeded, unless an increase is authorized by the Contract 
Authority. 


At no time is CBSA classified data to be accessed to or from the Contractor's IT systems through 
the use of a session or link (e.g. VPN) be permitted. The Contractor must comply with CBSA 
internal security policies, directives, standards, and guidelines at all times during the Contract. 


CBSA’s classified data is not to be removed from CBSA sites, nor will access to or from the 
Contractor’s IT systems through the use of a session or link (e.g. VPN) be permitted. 


The CBSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for 
statutory Holidays where Government Offices are closed. These are core hours and are not 
representative of the Contractor’s work day. All proposed personnel could be asked to be 
available to work outside normal office hours during the duration of the Contract. The Project 
Authority will advise the Contractor as soon as possible of any required work outside standard 
working hours. 


10. Travel 


Travel within the National Capital Region (NCR) will not be reimbursed. 


11.Language 


12.W 


The primary language of work is English; however work may be conducted in either Official 
Language (English and/or French). All final deliverables will be in both official languages. The 
Contractor must also be able to provide resources capable of conducting meetings, working 
sessions and interviews in both official languages when specified in the specific Task 
Authorizations. 


ork Location 

The work will be primarily in the National Capital Region (NCR). Work locations will vary across 
the NCR depending on the requirement. The Contractor's resources may be required to work 
onsite at CBSA site offices or Contractor's offices or by tele/videoconference depending on the 
Task Authorization issued. 
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NEX B, BASIS OF PAYMENT 
A- Contract Period (From Contract Award to December 23, 2021) 


During the period of the Contract, for Work performed in accordance with the Contract, the Contractor will 
be paid as specified below. 


1.0 Professional Fees 


All-Inclusive Firm Per Diem Rate (In 
TSPS Stream and Category CAD $) 


1 Contract Period 1: From Contract Award to December 
23, 2021 


3.2 Project Manager - Senior 
2.8 Business Architect - Senior 


2.8 Business Architect - Intermediate 
2.6 Change Management Consultant — Senior 
2.6 Change Management Consultant — Intermediate 
| 2.5 Business Process Consultant — Senior 
1h 2.5 Business Process Consultant — Intermediate 
| 2.5 Business Consultant — Senior 


2.5 Business Consultant — Intermediate 
2.5 Business Consultant — Junior 


ELLE 


For the purpose of this Contract, a day is defined as 7.5 hours of work, exclusive of meal breaks. 
Payment will be made for days actually worked, with no provision for annual leave, statutory holidays and 
sick leave. If time worked is more or less than a day, the all inclusive fixed daily rate must be prorated to 
reflect the actual time worked. 


Total Estimated Cost of Professional Fees: $4,100,000.00 


Option to Extend the Term of the Contract 


This section is only applicable if the option to extend the Contract is exercised by Canada. 


During the extended period of the Contract specified below, the Contractor will be paid as specified below 
to perform all the Work in relation to the Contract extension. 


1.0 Extended Contract Period (From expiry of Contract Period 1 to 2 years later) 


All-Inclusive Firm Per Diem Rate (In 
TSPS Stream and Category CAD $) 


Option Period 1: From expiry of Contract Period 1 to one 
| year later 
| 3.3 Project Leader/Executive - Senior 
rob 1 3.2 Project manager = Senior | | 
_  _ 
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2.8 Business Architect - Intermediate 
2.6 Change Management Consultant — Senior 


2.5 Business Process Consultant — Intermediate 
2.5 Business Consultant — Senior 
2.5 Business Consultant — Intermediate 
2.5 Business Consultant — Junior 


Option Period 2: From expiry of Option Period 1 to one 
year later 


2.8 Business Architect - Senior 
2.8 Business Architect - Intermediate 


2.5 Business Process Consultant — Senior 
2.5 Business Process Consultant — Intermediate 
2.5 Business Consultant — Senior 


| | 2.5 Business Consultant — Intermediate | 


2.5 Business Consultant — Junior 
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COMMON-PE SRE #19 


PRES LG ISL aa AnA p ip EOD SLED TC 


| +1 Government Gouvernement 
of Canada du Ganada 


Secuily Classiicaton / Classiication de sécurité 
re CLASSES 


Sa AAA AA AAA AO HSER OO 


sais: 


Tire 


a {print - Hon a saitree eee 


Si 7 cua Ris ° ER 5 


; f Tite - 


security Guide. Ser 
tt aires te. ex. Guide de sécurl! 


tal se. 


sigraue StLouis, 
Robin 


| Tiie- Tire 


ae Secunly Authonly / Autonla coniiaclante en matiére de secure 


Mame (print) - Nom (en lelires mauiées) Title - Tire: | Signature 


Saumur, Jacques { 


Emal address. Adresse courte! — 


elephone No. - N° de léléghane | Facsimile No. - N de télécopieur 


nano 


Jacques Saumur 

Cenad Security Officer 

Contracts Secudly Division{Division des contrats sécurité / 

Cantact Security Program|Progranmme de sécudié des contrats / 

Public Services and Procurement Canada) Services publiés ef Approvisionnement Canada 
Jacques Saumur lpsic-pwgse. ge. oo 

Telephone | Téléphone 619-048-1792 

Facsimile | Félécopieur 615-248-1712 


oasis 


“Security Classification / Classification de secure 
UNGLASSIFIED 


TBSISCT 380-10R 2004/12} yes 
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D, INSURANCE REQUIR 


1. The Contractor must obtain Commercial General Liability Insurance, and maintain it in force throughout 
the duration of the Contract, in an amount usual for a contract of this nature, but for not less than 
$2,000,000 per accident or occurrence and in the annual aggregate. 


2.Fhe Commercial General Liability policy must include the following: 


a. Additional Insured: Canada is added as an additional insured, but only with respect to liability 
arising out of the Contractor's performance of the Contract. The interest of Canada should read 
as follows: Canada, as represented by Public Works and Government Services Canada. 

b. Bodily Injury and Property Damage to third parties arising out of the operations of the Contractor. 

c. Products and Completed Operations: Coverage for bodily injury or property damage arising out of 
goods or products manufactured, sold, handled, or distributed by the Contractor and/or arising out 
of operations that have been completed by the Contractor. 

d. Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel and 
Slander, False Arrest, Detention or Imprisonment and Defamation of Character. 

e. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy must 
protect all insured parties to the full extent of coverage provided. Further, the policy must apply to 
each Insured in the same manner and to the same extent as if a separate policy had been issued 
to each. 

f. Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to the 
Contract, extend to assumed liabilities with respect to contractual provisions. 

g. Employees and, if applicable, Volunteers must be included as Additional Insured. 

h. Employers’ Liability (or confirmation that all employees are covered by Worker's compensation 
(WSIB) or similar program) 

i. Broad Form Property Damage including Completed Operations: Expands the Property Damage 
coverage to include certain losses that would otherwise be exciuded by the standard care, 
custody or control exclusion found in a standard policy. 

j. Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) 
days written notice of policy cancellation. 

k. ifthe policy is written on a claims-made basis, coverage must be in place for a period of at least 
12 months after the compietion or termination of the Contract. 

|. Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice Act, S.C. 1993, c. J-2, 
s.1, if a suit is instituted for or against Canada which the Insurer would, but for this clause, have 
the right to pursue or defend on behalf of Canada as an Additional Named Insured under the 
insurance policy, the insurer must promptly contact the Attorney General of Canada to agree on 
the legal strategies by sending a letter, by registered mail or by courier, with an acknowledgement 
of receipt. 


For the province of Quebec, send to: 


Director Business Law Directorate, 
Quebec Regional Office (Ottawa), 
Department of Justice, 

284 Wellington Street, Room SAT-6042, 
Ottawa, Ontario, K1A 0H8 


For other provinces and territories, send to: 
Senior General Counsel, 
Civil Litigation Section, 


Department of Justice 
234 Wellington Street, East Tower 
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Ottawa, Ontario K1A OH8 


À copy of the letter must be sent to the Contracting Authority. Canada reserves the right to co- 
defend any action brought against Canada. All expenses incurred by Canada to co-defend such 
actions will be at Canada's expense. If Canada decides to co-defend any action brought against 
it, and Canada does not agree to a proposed settlement agreed to by the Contractor's insurer and 
the plaintiff(s) that would result in the settlement or dismissal of the action against Canada, then 
Canada will be responsible to the Contractor's insurer for any difference between the proposed 
settlement amount and the amount finally awarded or paid to the plaintiffs (inclusive of costs and 
interest) on behalf of Canada. 


3.The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) insurance, and 
maintain it in force throughout the duration of the Contract, in an amount usual for a contract of this nature 
but for not less than $1,000,000 per loss and in the annual aggregate, inclusive of defence costs. 


4.1f the policy is written on a claims-made basis, coverage must be in place for a period of at least 12 
months after the completion or termination of the Contract. 


5. The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30) days 
written notice of cancellation. 
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ANNEX E, TASK AUTHORIZATION 


instructions to the TA Authority: Enter the name and address here. 
| Total Estimated Cost of Task (Applicable Taxes extra) before any instructions to the TA 
| revisions: Authority: Enter the amount here. 


| instructions to the TA Authority: the information for the previously authori zed revisions must be presented in ascending order of 
| assigned revision numbers (the first revision must be identified as No. 1, the second as No. 2, etc). if no increase or decrease was 
| authorized, enter $0.00. Add rows, as needed 

| TA Revision Number: __________ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: _ instructions to Authorized Increase or Decrease (Applicabie Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 

| TA Revision Number: ____ instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number nere, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Instructions to the TA Authority: the first revision must be identified as No. 1, the second as No. 2 etc. If no increase or decrease 
| is authorized, enter $0.00. 

| TA Revision Number: _______ Instructions to Authorized Increase or Decrease (Applicable Taxes extra) 

| the TA Authority: Enter the number here, as applicable. $ instructions to the TA Authority: Enter the amount 
| here, as applicable. 


| Total Estimated Cost of Task (Applicable Taxes extra) after | $ instructions to the TA Authority: Enter 
| this revision: the amount here, as applicable 


This task includes security requirements. 
LI No 
[ Yes. Refer to the Security Requirements Checklist (SRCL) annex of the Contract. 


| Remarks: Ai STEP 
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| By signing this TA, the Project Authority or the PWGSC Contracting Authority or both, as applicable, 
| certify (ies) that the content of this TA is in accordance with the Contract. 


| En apposant sa signature sur cette AT, le chargé de projet ou l'autorité contractante de TPSGC ou, s'il y a 
| lieu, les deux atteste(nt) que le contenu de cette AT respecte les conditions du contrat. 


| Name of Project Authority - Nom du chargé de projet 


| Signature 


| Name of PWGSC Contracting Authority - 
| Nom de l'autorité contractante de TPSGC _ 


| Signature 


Name and title of individual authorized to sign for the Contractor 
Nom et titre de la personne autorisée a signer au nom de l'entrepreneur 
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Puble Works and Trans AUX publics =t 
igavernment Services Services qe SLAPS Pre mentaux 
panada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 {completed by the Fechnical/Project Authority) I PART IE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Response required by 
Réponse requise 
d'ici le 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission 


CC: 190810070, Fund: 2001, 
2022011404 1000368804 E a tare 2021-09-14 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Business Systems Analyst - L2 | English Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Sep 20 2021 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


a nu PERMIER HS Travel outside the NCR required as and when requested 


Work Location(s) / Lieu(x) de travail : National Capital Region 


PART 2 {completed by the Contractor and/or the Technical/Project Authority) I PART IE 2 (complété par le Gontracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Fixed Cost |Estimated Level of 
Linguistic Profile / | Rate for the Effort (days) / Total Estimated Cost / 
Profil linguistique Project Niveau d'effort Coût total estimatif 
estimatif (jours) 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


$86,272.00 
Business Systems Analyst - L2 


Estimated Cost / Coût estimatif om 207 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie _— 
Total Estimated Cost / Coût total estimatif $97,487.36 


Check applicable Basis of Payment / Maximum Price / in Firm Price / [] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA/ PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur |'AT, le client autorisé et/ou |'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

La limite d'autorisation du client est 220,00¢. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is ©: #4), When the value of a TA and its (excluant les taxes applicables) depa te cette limite, l'AT doit être signée par le client autorisé 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 
Authority for authorization. 


Ape 
Christiane Frem 2021-09-17 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


Signature Signature 


Teagan Léger 


Hf appicanis inser the folowing] Name of the Date 
representative from Strategic Procurement Division 
[Ajouler ce cui sill, sil y a leui Nom du représentant 

de division de l'approvisionnement stratégiques 


ae l Digitally signed by LEGER TEAGAN 

7 BN::C=ca, O=gc, OU=ccra-adrc, 
OQU=PERSONNEL, CN=LEGER TEAGAN 
+ SERIALNUMBER=2021042083426302 


Reason:}-agree to the terms defined by the 
placement of my signature in this document 
| A Nix mime your signing location here 
= 02 LOL QS S 


igna ure eon Fan PDF Version: 10.0.1 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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ation Ac 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Fulbble Yorka and Travaux publics at 
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Canace canad 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-206529 001 EL 


Contractor Name / Nom du Contracteur : Dalian Enterprises and Coradix Technology Consulting, in Joint Venture 


Response required by 
Réponse requise 
d'ici le 


2022011489 1000364679 190810040 / 2001 / 30700 2021-07-23 2021-07-27 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) N° de l'engagement Code financier Date d'émission 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Technology Architect Level 3 i à English Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.): 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


See attached / Voir piece jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 20-Sep-2021 Initial End Date / Date de fin initiale : 07-Aug-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de 
voyage : 


Work Location(s) / Lieu(x) de travail : National Capital Region 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PART l E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Cout total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Fixed Cost | Estimated Level of 
Linguistic Profile / | Rate for the Effort (days) / Total Estimated Cost / 
Profil linguistique Project Niveau d'effort Coût total estimatif 
estimatif (jours) 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


$182,820.00 


Technology Architect Level 3 


Estimated Cost / Coût estimatif 


HST 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Total Estimated Cost / Coût total estimatif $206,586.60 


Check applicable Basis of Payment / Maximum Price / fe Firm Price / O] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
conditions of the Contract. 

La limite d'autorisation du client est $355,205. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is =: 3. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must et transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 
Authority for authorization. 


Christiane Fran September 16, 21 


Name of Technical Authority / Nom de l'autorité Date Name of Contracting Authority / Nom de l'autorité contractante Date 
technique 


Signature Signature 


Teagan Léger 


Name of the representative from CBSA Procurement Date 


Digitally signed by LEGER TEAGAN 


BN: C=ca, O=gc, OU=ccra-adre, 
OQU=PERSONNEL, CN=LEGER TEAGAN 
+ SERIALNUMBER=2021042083426302 


Reason: lagree to the terms defined by the 


; placement of my signature in this document 
í t g Location: your signing location here 
Date: 2021-09-16 11:34:31 


Foxit PhantomPDF Version: 10.0.1 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / ‘Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Puble Works ang Travaux publics =t 
Government Services Services gouvernementaux 


Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: by: the: Technical Project Authority) I PARTIE 1 (complété par:le Responsable technique /: Charge du: projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627-003 


Contractor Name / Nom du Contracteur : Makwa 


Response required by 
Réponse requise 
d'ici le : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022012336 1000367249 1950 400 10 2021-08-23 2021-08-30 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Application / Software Architect (Analytics) Level 3 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 27-Sep-2021 Initial End Date / Date de fin initiale :| 27-Sep-2022 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): | 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de voyage : n/a 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 completed by the Contractor and/or the Technical/Project Authority) l PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 


Name / Nom PWGSC Security File No. / N° du Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 


(jours) 


Application Arch Level 3 | $295,625.00 


Linguistic Profile / Profil linguistique 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC 


Estimated Cost / Coût estimatif $295,625.00 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 
HST @ 13% $38,431.25 


tof2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $334,056.25 


Check applicable Basis of Payment / Maximum Price / Firm Price / C] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is : ‘2, When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est £; #3, Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 


CARR JEFFREY R2! sioned by CARR JEFFREY OTOOLE -eor aoe 
Date: 2021.09.24 13:27:06 -04'00' Reason: | am the author of this document 


Location: your signing location here 
Date: 202 1-09-29 14:38:00 
Foxit PhantomPDF Version: 10.0.1 


Signature Signature 


Name of the representative from the SPMMD of CBSA / 
Nom d'un représentant de la DAGBS de l'ASFC 


Digitally ‘sighed by OTOOLE TAMMY 
DN: C2¢@-Gi=gc, OU=ccra-adrc, OU=PERSONNEL, CN=OTOOLE TAMMY + 
SERIALNUMBER =20 1330923 1042945 

fi the author of this d t 


Reason: 

Locatigi:¥our signing location here 
Date::2021-09-24 14:21:19 

Foxit PhantomPDF Version: 10.0.1 


Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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Travaux publics et 
Services gouvernsmentaux 
Canada 


[Contract Number / Numéro du contrat : 47060-187626-0 


[Contractor Name / Nom du Contracteur : TPG Consulting 


Response required by | 
Réponse requise | 
dicle: 


| Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
ee de Fautorsation de taches (AT : NS de fEDT : Code financier: Date d'érréssion : 


2022012366 (1000366 1950 400 50 | 2021-08-47 


| Amendment No. / N° de ta modification : 


| Reason forthe Amendment / Raison pour la modification 


| Required Resource(s) / Ressource(s) requise(s) 


Eslimated Level of [Required Levels) of | 
Category and Laval Effort (days) / Niveau Linguistic Profile / Profile | Security / 
Catégorie et Niveau d'effort estimatif linguistique N auta < de sécurité | 


Project Manager Level 3 


p See attached / Voir place jointe 


Ee of Services { Période de service: 
[Initial Start Date / Date de début initiale : 01-Nov-2021 : Initial End Date / Date de fin initiate :| 
Exented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification}. | 


| G | Option To Extend initial End Date f Option pour prolonger la date de fin initials 

Optional End Oate(s} / Date(s) de fin eelonnorels) Statue / Statut 
03-Sep-2021 » in Effect / en TE 
03-Sep-2022 | | | A in Effect / en vigueur 
03-Sep-2023 © In Effect / en vigueur 


| | Estimated Level of | 
| Per Diem Rate / Effort (days) / Niveau) Total Estimated Cost À | 
| Tauxjoumalier | d'effort estimatif | Goût totst estimatif | 


| PWGSC Security File No. / NP du 
Category and Level / Catégorie et Niveau | dossier de sécurité TPSGC 


| Linguistic Profile / Profil linguistique 


Esiimated Cast / Coit estimait 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie | 


Total Estimated Cost / Coût total estimatif | 


Finn Price À 
Prix Ferme : 


si signing thie TA, the Techical Authority, the representative from the SEMMD of COSA andor the PWGSC | ignature aur TAT Tavioni technique, ls représentant de le DAGES de (ASFC atiou fautorith 
Contracting Authority certiylies) tet the content of ihe TA is in accordance with the conditions contractanta de TPSGC stesteing que fs contenu de celle AT es] conforme aux conditions du contrat. 


Le krite d'autorisation du Gert est ©. . Lorsque ia valeur de (AT al tés modifications 
fexciuani ine taxes appicables) dépasess cette imite, [AT doit être sionde per te chant autorisé et transeriae à Fauiorité 
contactant de TPSGC pour eutadeation, 


|. Digitally signed by LAROSE JASON 
Date: 2021.10.28 09:41:22 -04'00' 


[Nama of the representative fromthe SPMMD of CESA : Date 
| Nom dun représentant de @ DAGES de fABFC 


[Name ered | Re OF ee BUR ined bb Bien On behed of le Conrecion f Sige hare 
[Nom al Ste Signakre de h porzana autorisée & signer au nom de fenvepreneur 


aofa 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DocuSign Envelope ID: 31172453-6429-4847-B90F-3C8373F0E/759 


Pubhe Works and Travaux publics =t 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PA RT 1 (completed: by: the: Technical Project Authority) I PARTIE 1 (complété par:le Responsable technique /: Charge du: projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627-001 


Contractor Name / Nom du Contracteur : Donna Cona 


Response required by 
Réponse requise 
d'ici le : 


20220 1 2 A6 1000366831 2021-08-18 2021-08-31 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of Required Level(s) of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile Security / 
Catégorie et Niveau d'effort estimatif linguistique Niveau(x) de sécurité 
(jours) requis 


Business Architect Level 3 English Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : im 23 @ Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de voyage : n/a 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


PART 2 completed by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau | Total Estimated Cost / 
Taux journalier d'effort estimatif Coût total estimatif 
(jours) 


- Business Architect Level 3 | $157,500.00 


Estimated Cost / Coût estimatif $157,500.00 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC HN gUIStE LEONE ETONPINAUISIIQUe 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


HST @ 13% $20,475.00 


1 of 2 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


DocuSign Envelope ID: 31172453-6429-4847-B90F-3C83/73F0E759 


Total Estimated Cost / Coût total estimatif $177,975.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / C] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $43 #2, When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est $5,432. Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise a l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Jeff Carr 


Name of Technical Authority / Nom de l'autorité technique Date Name of Contracting Authority / Nom de l'autorité contractante 
CA R R J E F F REY Digitally signed by CARR JEFFREY 
Date: 2021.08.18 09:30:41 -04'00' 


Signature Signature 


N f th tative f the SPMMD of CBSA / Dat 
Se ean ay elas te ri Digitally signed by SAVARIA NANCY 


ons Pray’ 3 Fo DN: C=ca, O=gc, OU=ccra-adrc, 
QU=PERSONNEL, CN=SAVARIA NANCY + 
SERIALNUMBER=2015324231038225 
Reason: | am the author of this document 
Location: your signing location here 
Signature Date: 2021-09-10 12:03:22 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-09-23 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
k cès à l'in 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'inf 


Fublie Works arc Travaux publics =t 
Government Services services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-198132/001/EL 


Contractor Name / Nom du Contracteur : TEKSYSTEMS CANADA CORP. 


Response required by 
Réponse requise 
d'ici le: 


CC: 190830020, 
2022012536 1000368806 Fund: 2001, 2021-08-27 2021-08-31 
Functional Area: 30700 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de sécurité 
requis 


Category and Level 
Catégorie et Niveau 


Technology Architect - Level 3 Reliability / Fiabilité 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


See attached / Voir pièce joint 


Period of Services / Période de service: 
Initial Start Date / Date de début initiale : qe-Cict 202% Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


Option To Extend Initial End Date / Option pour prolong 
Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


O InEffect / en vigueur 


Work Location(s) / Lieu(x) de travail : NCR - Work remotely off site 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 {complété parle Contracteur:etoule Responsable technique / Charge du projet) 


[Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimati 
1 of 2 


formation 


Per Diem | Estimated Level of 
Linguistic Profile / Rate / Effort (days) / Total Estimated Cost / 
Profil linguistique Taux Niveau d'effort Coût total estimatif 
journalier estimatif (jours) 


PWGSC Security File No. / 
N° du dossier de sécurité 
TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


1.11 Technology $308,000.00 


Architect 
Estimated Cost / Coût estimatif $308,000.00 


stain 


Check applicable Basis of Payment / Maximum Price / Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TAAPPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA ~ 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Authority certify(ies) that the content of this TA is in accordance with the conditions atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
of the Contract. 
La limite d'autorisation du client est 300,000 $. Lorsque la valeur de l'AT et ses 
The client's authorization limit is $283,993. When the value of a TA and its modifications 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must be (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
signed by the authorized client and forwarded to the PWGSC Contracting Authority autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 
for authorization. 


Christiane Frem 2021-09-23 Silvana Mansour October 8, 2021 


Name of Technical Authority / Nom de l'autorité tech Date Name of Contracting Authority / Nom de l'autorité 
contractante 


M S il Digitally signed by Mansour, 
Y, 7 F ansour, Silvana sivana 
Aline : Date: 2021.10.08 09:21:50 -04'00' 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Christian LeBlanc - Account Manager 2021-08-31 


Name and Title of individual authorized to sign on behalf of the Contractor / Date 
Nom et titre Signature de la personne autorisée a signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act. 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Public Works and Travaux publics et 
Government services Services goivernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 (completed by the Technical/Project Authority) I PARTI E 1 {complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47419-A211212 


Contractor Name / Nom du Contracteur : Veritaag / Experis 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
d'ici le : 


2022012541 1000367584 AES 045-01 - | 5994-09-23 25-sept-2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Project Manager Level 3 English Essential Level Il (Secret) 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 03-sept-2021 Initial End Date / Date de fin initiale :| 17-déc-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): fg 


L] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Work Location(s) / Lieu(x) de travail : Contractor Facilities or 333 North River Road 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


1 of 2 


à l'information 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Per Diem | Estimated Level of 
Linguistic Profile / Rate / Effort (days) / 
Profil linguistique Taux Niveau d'effort 

journalier estimatif (jours) 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Total Estimated Cost 
/ 
Coût total estimatif 


Name / Nom 
Category and Level / Catégorie et Niveau 


$64 600,00 


Applicable Taxes 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Total Estimated Cost / Coût total estimatif $72 998,00 


Check applicable Basis of Payment / Maximum Price / [] Firm Price / 
Prix Ferme : 


Cocher la Base de Paiement applicable : Prix Maximum : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Contracting Authority certify(ies) that the content of this TA is in accordance with TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the conditions of the Contract. 


La limite d'autorisation du client est 200,000 $. Lorsque la valeur de l'AT et ses 


The client's authorization limit is $389,909. When the value of a TA and its modifications 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
be signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


Authority for authorization. 


Denis Normand 2021-08-05 
Name of Technical Authority / Nom de l'autorité techn Date Name of Contracting Authority / Nom de l'autorité Date 
contractante 
NORMAND Digitally signed by NORMAND 
DENIS 
DENIS Date: 2021.09.23 15:03:39 -04'00' 
Signature Signature 
Denis Normand 2021-08-05 
Name of the representative from Canada Border Date 


Services Agency 
Nom du représentant de l'Agence des services 
frontaliers du Canada 


Digitally signed by NORMAND 


NORMAND DENIS penis 
Date: 2021.09.23 15:03:55 -04'00' 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Sep 28, 2021 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 


rmal 
u de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Rs 


BUS 


Final Audit Report 2021-09-28 


Created: 2021-09-28 
By: 
Status: Signed 


Transaction ID: CBJCHBCAABAA3DMh9K3ts1NSUfRPqnb 7hJeQxcdnzv6y 


"1000367584 - 2022012541 - TA" History 


Document created by 
2021-09-28 - 8:43:50 PM GMT- 


Document emailed to for signature 
2021-09-28 - 8:44:26 PM GMT 


Email viewed by 
2021-09-28 - 8:45:16 PM GMT- 


Document e-signed by 
Signature Date: 2021-09-28 - 8:45:31 PM GMT - Time Source: server- 


Agreement completed. 
2021-09-28 - 8:45:31 PM GMT 


aH 


Adobe Sign 


RÉ RSR 


Public Werks and Travaux publics et 
Government Services Services gouvernementaux 
Carnac. Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed: by the Téchnical/Project Authority) I PAR TIE 1 {complété parle Responsable technique / Charge du: projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-197627-002 


Contractor Name / Nom du Contracteur : Adirondack 


Task Authorization (TA) No. STOT No. Financial Coding Date of Issuance 
N° de l'autorisation de tâches (AT) : N° de l'EDT : Code financier : Date d'émission : 


2022012975 1000369765 1950 400 40 2021-09-08 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Category and Level Effort (days) / Niveau Linguistic Profile / Profile 
Catégorie et Niveau d'effort estimatif linguistique 
(jours) 


Business Consultant Level 2 English 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


L] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


Travel Requirement(s) / Exigence(s) de voyage : n/a 


Work Location(s) / Lieu(x) de travail : Vanier Towers, 333 North River Road Ontario 


ompleted by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Estimated Level of 
Per Diem Rate / | Effort (days) / Niveau 
Taux journalier d'effort estimatif 
(jours) 


Name / Nom PWGSC Security File No. / N° du 


Category and Level / Catégorie et Niveau dossier de sécurité TPSGC DONS TONS yy fet ngrle tue 


Bus Con. Level 2 


Estimated Cost / Coit estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


HST @ 13% 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Response required by 
Réponse requise 
d'ici le : 


2021-09-13 


Required Level(s) of 
Security / 
Niveau(x) de sécurité 
requis 


30-Sep-2022 


Total Estimated Cost / 
Coût total estimatif 


$229,200.00] 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Total Estimated Cost / Coût total estimatif $258,996.00 


Check applicable Basis of Payment / Maximum Price / Firm Price / C] 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the Technical Authority, the representative from the SPMMD of CBSA and/or the PWGSC En apposant sa signature sur l'AT, l'autorité technique, le représentant de la DAGBS de l'ASFC et/ou l'autorité 
Contracting Authority certify(ies) that the content of this TA is in accordance with the conditions of the Contract. contractante de TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is =: #5, When the value of a TA and its amendments (excluding Applicable La limite d'autorisation du client est $$% £2). Lorsque la valeur de l'AT et ses modifications 
Taxes) is in excess of this limit, the TA must be signed by the authorized client and forwarded to the PWGSC (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à l'autorité 
Contracting Authority for authorization. contractante de TPSGC pour autorisation, 


Digitally signed by 
N N 


Name of Te Mn idh Mids thas thle bielle té te, nique Date Name of Contracting Authority / Nom de l'autorité contractante 


MICHEL 
VE MICHEL Date: 2021.09.08 


— —— 42:40:32 -04'00' 


Signature Signature 


Name of the representative from the SPMMD of CBSA / Date 


Nom d'un repré n IA D de Digitally signed by SAVARIA NANCY 
S AVA R] A DN: C=ca, O=gc, OU=ccra-adre, OU=PERSONNEL, 
CN=SAVARIA NANCY + SERIALNUMBER=2015324231038225 


Reason: | am the author of this document 
N Location: your signing location here 
À d Date: 2021-10-04 14:41:36 
Foxit PhantomPDF Version: 10.0.1 


h 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


2of2 


C Public Works and Government Travaux publics et Services = . 
i | i Services Canada gouvernementaux Canada Call-up Against a Standing Offer 


Commande subsequente a une offre a commandes 


Ship to - Expédier à 
pa To the supplier: The standing offer identified below is accepted as follows: You 


CBSA - Blair Hurd are required to supply the goods or services, or both, shown below at the prices or 
2215 Gladwin Crescent on the pricing basis stated and in accordance with the other conditions stated in 
Building C the standing offer. Only goods or services, or both, included in the standing offer 
g will be supplied in the call-up against the standing offer. 
Ottawa, ON 
K1B 4K9 Au fournisseur: L'offre à commandes indiquée ci-dessous est acceptée selon 
- - les modalités suivantes : Vous devez fournir les biens ou les services, ou les deux, 
Supplier - Fournisseur indiqués ci-dessous selon les prix ou la base de tarification établie, et 
: : conformément avec les autres conditions stipulées dans l'offre à commandes. 
Smiths Detection Montreal Inc. Seuls les biens ou les services, ou les deux, inclus dans l'offre à commandes 
6865 Century Avenue seront fournis dans la commande subséquente à l'offre à commandes. 
Suite 3002 Security: The call-up includes security provisions. 
Missisauga, ON Sécurité : La demande comprend des exigences en matière de sécurité. 
L5N 7K2 NO YES If YES, attach a SRCL to the call-up 
NON OUI Si OUI, joindre une LVERS a la demande 


Invoices must be sent in accordance with - Les factures doivent être envoyées selon : 
The detailed instructions in the standing offer The address shown in the "Ship to" block Special instructions below 
Les instructions détaillées dans l'offre à commandes L'adresse indiquée dans la case « Expédier à » Les instructions particulières ci-dessous 


Each shipment must be accompanied by a packing or delivery slip. All invoices, bills of lading and packing slips Financial Code(s) - Code financier(s) 
must show the following reference numbers. 


Chaque expédition doit être accompagnée d'un bordereau d'emballage ou de livraison. Les factures, 193020010 - HO0505-01 - 2001 - 11200 - 76109 
connaissements et bordereaux d'emballage doivent tous porter les numéros de référence suivants. 
Standing Offer No. - N° de l'offre à commandes Requisition No. - N° de demande Client Reference No. (optional) 


Order. Off. - Bur. dem. YY-AA Serial No. - N° de série N° de référence du client (facultatif) 


47419-204824/001/PV | | 1000372257 / 2022014873 


The representative of the Identified User signing the call-up form must indicate his or her physical address. This address will constitute the address most connected 
with the supply and will determine, where applicable, the place of supply for this procurement. 

Le représentant de l'utilisateur désigné gui signe le formulaire de commande subséquente doit indiquer son adresse municipale, qui constituera l'adresse la plus 
associée a l'approvisionnement et qui déterminera, le cas échéant, le lieu d'approvisionnement pour cette commande. 


Amendment No. Previous Value ($) Value of increase or decrease ($) Total estimated expenditures or revised 
N° de modification Valeur précédente ($) Valeur de l'augmentation ou diminution ($) Total des dépenses estimatives ou révisées 


36,923.48 36,923.48 


= i it Pri Extended Pri 
ce ne nent coma | sur, | our 
4 Part # 6822344-B Manual swabs, NE 27,980.00 
2 |Part # 1823203-A Verific pens 4,616.00 
3 {Shipping 1.00 90.00 90.00 
4 |HST (13%) 1.00 4237.48 4,237.48 


Special Instructions - Instructions particuliéres 
Invoices to be relayed to vendors-fournisseurs@cbsa-asfc.gc.ca Total 36,923.48 


For further information, call - Pour renseignements supplémentaires, contacter Delivery required by - Livraison requise le 
Name - Nom Telephone No. - N° de téléphone ÉRRENNSDR (eee RES 
Julie Grondin (613) 954-1647 2021-10-22 
For internal purposes only - Pour usage interne seulement Approved for the Minister - Approuvé pour le Ministre 


are available. 
ligues, des 


Signature (Mandatory - Obligatoire) Date (YYYY-MM-DD - AAAA-MM-JJ) 
PWGSC-TPSGC 942 (01/2014) 


Requisition No. - N° de demande Client Reference No. (optional) 
N° de référence du client (facultatif) 


Order. Off. Bur. dem. Serial No. - N° de série 


1000372257 / 2022014873 


Item No. i it Pri 
e NATO Stock No. / Item Description o Que 
l'article N° de nomenclature de l'OTAN / Description de l'article ($) 


PWGSC-TPSGC 942 (01/2014) 


Page 


CBSA - Released under the Access to Information Ac 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


of 
de 


Extended Price 


Prix calculé 


($) 


Requisition No. - N° de demande Client Reference No. (optional) 
N° de référence du client (facultatif) 


1000372257 / 2022014873 


Order. Off. Serial No. - N° de série 


Bur. dem. 


Item No. j j j 
N° de NATO Stock No. / Item Description ae Fais a 
l'article N° de nomenclature de l'OTAN / Description de l'article ($) 


PWGSC-TPSGC 942 (01/2014) 


CBSA - Released under the Access to Information Ac 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Page 


Extended Price 
Prix calculé 


($) 


Order. Off. Bur. dem. Serial No. - N° de série 


Item No. 
N° de 
l'article 


Requisition No. - N° de demande Client Reference No. (optional) | 
N° de référence du client (facultatif) 


1000372257 / 2022014873 


seed Quantity Unit Price 
NATO Stock No. / Item Description Quantité Prix unitaire 


N° de nomenclature de l'OTAN / Description de l'article ($) 


PWGSC-TPSGC 942 (01/2014) 


CBSA - Released under the Access to Information Ac 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Page 


Extended Price 
Prix calculé 


($) 


Pubhs Yorke and Travaux publics et 
Government Services Services golmernementaux 
canada panada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed: by the Technical/Project Authority) I PARTI E 1 {complété parte Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : CW2224219 


Contractor Name / Nom du Contracteur : 49 Solutions Inc. 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
d'ici le : 


2022013441 1000370051 Cost Center: 190840000 18-Oct-2021 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 001 


Reason for the Amendment / Raison pour la modification : 


This Amendment 001 is issued to replace is no longer 
available to complete the work required. No change in the SOW. 

The changes will be as follows: 

1. Decrease level of effort from ($64,750) to 0 days ($0.00). 

2. Add with level of effort of ($64,750). 

All other terms and conditions remains unchanged. 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 
See attached / Voir pièce jointe 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


LT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


None. All the work associated with this requirement is planned to be carried out in the 
National Capital Region (NCR). 


Work Location(s) / Lieu(x) de travail : Onsite at CBSA site offices and project site locations within NCR / Remote Working 


Travel Requirement(s) / Exigence(s) de voyage 


PART 2 (completed: by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété parle Contracteur et/ou le Responsable technique +- Chargé du: projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


of 2 


: f Estimated Level of : 
PWOSE Securty FIE PTE poner] -Per ce Hot (dayi). | 2A ermaten CES 
NOA M AAOS IE ec Profil linguistique Taux journalier Niveau d'effort | 
sécurité TPSGC g q J Coût total estimatif 


estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


i 


B.1 Business Analyst $23,750.00 
Level 3 


1.11 Technology Architect 
Level 3 


1.10 Technical Architect $184,500.00 
Level 3 


I.7 System Administrator $92,250.00 
Level 3 


1.11 Technology Architect 
Level 3 


Estimated Cost / Cott estimatif 


Applicable Taxes @ 13% 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Total Estimated Cost / Coût total estimatif $412,732.50 


Check applicable Basis of Payment / Maximum Price / EA Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
Contracting Authority certify(ies) that the content of this TA is in accordance with atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the conditions of the Contract. 

La limite d'autorisation du client est 209,809 &. Lorsque la valeur de l'AT et ses modifications 
The client's authorization limit is $300,000. When the value of a TA and its (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client autorisé et 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must transmise à l'autorité contractante de TPSGC pour autorisation 
be signed by the authorized client and forwarded to the PWGSC Contracting 
Authority for authorization. 


Name of Technical Authority / Nom de l'autorité techn Date Name of Contracting Authority / Nom de l'autorité contractante Date 
YO U N G Digitally signed by YOUNG . Digitally signed by: StUeanValois, Joanne 
MEGAN StJ ea nValois, DN: CN = StJeanValois, Joanne C = CA 
: on. JOE GC OU = PWGSC-TPSGC 
M EGAN Date: 202) 10.28 13:30:41 Joanne ” Date: 2021.11.02 11:48:27 -04'00' 
oo 0400 7 eee 
Signature Signature 
Digitally signed by LEGER TEAGAN 
L F F R DN::C=ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
( ; CN=EEGER TEAGAN + SERIALNUMBER=2021042083426302 


Reason::| agree to the terms defined by the placement of my 
signature in this document 


Location: your signing location here 
Date: 2021-10-29 11:24:50 
Fôxit PhantomPDF Version: 10.0.1 
Name of the representative from Canada Border Date 
Services Agency - Procurement 
Nom du représentant de l'Agence des services 
frontaliers du Canada 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


2021-10-29 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


2 of 2 


Contractor: CACHE CONSULTING 
TA POE Syy y 


ioe # :1000356525 line 140 / Date:2021-03-01 


Amendment Number (if applicable) : Financial coding : 251050000 


1. TA Request 


2. Background / Objective: 


Canada Border Service Agency (CBSA) is currently assessing its SAP footprint in Corporate 
Administration System (CAS) in order to move forward with work to modernize using SAP SaaS 
products like Successfators, Ariba and Concur while preparing to move forward with a migration to 
S/4 HANA. As such we are preparing for our journey by ensuring that project and change 
management is present. 


3. Tasks 


This resource is required to review to work with Project Management team in order to 
SAP Project Manager may be required, but not limited to, to perform the following: 


Activity and resource planning 
Organizing and motivating a project team 
Controlling time management 

Ensuring customer satisfaction 

Analyzing and managing project risk 
Monitoring progress 

Managing reports and documentation 


Oo Ou 


4.Deliverables and Associate Schedule 


The following deliverables will be provided to the technical authority: 


Lead Stakeholder engagement sessions January 2021 to Mar 315 


. . 2022 
Various sessions involving multiple resources 


- External Stakeholders some examples 
depending on solution (Treasury Board, Canada 
Revenue Agency, Royal Canadian Mounted 
Police, Health Canada) 

- Internal Stakeholders (Business Process 
Owners, Executives, Super user community) 


Regular Project Tracking 
e Assessments and risk profile 


January 2021 to Mar 315 


2022 
e Project management strategy . 


e Organizing and motivating a project team 


TASK AUTHORIZATION 


Managing Project 


January 2021 to Mar 315 


Controlling time management 2022 


Ensuring customer satisfaction 
Analyzing and managing project risk 
Monitoring progress 

Managing reports and documentation 


Weekly status report / progress reports which at a Weekly 
minimum includes: 
significant Accomplishments: Showing all 
activities completed during the previous period 
Planned Accomplishments: Showing all activities 
planned for the next period 
Unplanned Activities: Showing all activities 
completed which were not planned for the period 
Risk, Issues and Mitigation: Identify all risks and 
issues, with probability of occurrence, impact, 
and measures applied to mitigate the risks 


3. Format of Deliverables 


The format of the deliverables is to be specified here. 


e Documents to be delivered using Microsoft word, Power Point, and excel (if all required) 
SAP BW and SAP ECC 


2. PERIOD OF 
SERVICES From: March 2021 To: March 2022 
3. Work Location 355 N. River Road, Ottawa, Ontario *** At home through Covid 


[ JYes [x]No Specify: 

[ ]Yes [x]No Specify: 

Limitation of Expenditure [x] Ceiling Price [ ] Firm Price! | 
[ ] Single [x] Monthly [ ] Milestones 


8. LEVEL OF SECURITY CLEARANCE REQUIRED FOR THE CONTRACTOR’S PERSONNEL 


[ X] Reliability Status [ ] Confidential [ ] Secret [ ] Not Applicable 


9. BILINGUALISM (if applicable) 


[ | English and French [ ] French [x] English 


[For completion by Contractor] 


Category of Proposed Resource and Firm Per Diem Estimated # of Days Total cost 
name Rate 


Change Management FY 2021 
Change Management FY 2022 


Sub-total Professional Fe 245,700$ 
31,941$ 
TA Approval 


11. Signing Authorities 


Name & Title of Individual Authorized to 
Sign on Behalf of Contractor: 


2021-03-01 2021-03-01 


Name & Title of the Project Authority: 


Name & Title of Contracting Authority for 
CBSA (if required): 


12. Invoicing 
Payment to be made based on receipt of detailed invoices for services rendered, subject to full acceptance 
by the Project Authority. Total of payments not to exceed the grand total. 


The supplier should invoice in %4, 2, % or whole day increments. For example 1.00, 1.25, 1.50 or 1.75 days. 


Invoices must be sent electronically via email to: vendors-fournisseurs@chsa-asfc.qc.ca 


Financial Coding: 


